
PY 24/25 - CONSOLIDATED
ANNUAL PERFORMANCE AND
EVALUATION REPORT (CAPER)

CITY OF LEWISVILLE

Year-end summary of Lewisville’s use of Federal funds from the
US Department of Housing and Urban Development (HUD) to

achieve local housing and community development goals.

Reporting results of the 3  Year of the 2022-26 Consolidated Plan.rd

NEIGHBORHOOD AND INSPECTION SERVICES



 

CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 

 

The 2024 Program Year was the third year under the City’s 2022 - 2026 Consolidated Plan. In the 2024 Program Year, the City was allocated 

$818,349 for Community Development Block Grant Funding (CDBG). Of this amount, $122,752.35 was utilized for social services provided to 

Lewisville residents; $163,669.80 was allocated to administrative costs for staff and systems overseeing the funding distribution of the funds, and 

$531,926.85 was allocated towards housing and community development projects serving Lewisville residents. The 2024 Program Year was the 

first year the City began receiving HOME Investment Partnership Funding (HOME). The City was allocated $500,486.80 in HOME funds; of this 

amount $34,583 was allocated to administrative costs for staff and systems overseeing the funding distribution of the funds, and $465,903.80 

was allocated towards affordable housing projects supporting Lewisville residents. There was no prior year income collected. 

The annual allocation process begins with public hearings held by the CDBG Advisory Committee that help identify goals and objectives outlined 

in the 5-year Consolidated Plan and each Annual Action Plan. The City also periodically performs a Community Needs Assessment and sets social 

service priorities and funding targets by category (Health, Youth, Seniors, etc.), which was updated in November 2023. Proposals are considered 

based on the published priorities as well as scoring on application criteria. An updated Community Needs Assessment was completed in 2022 in 

conjunction with the 2022 Consolidated Plan. 

The 2024 Program Year Public Infrastructure funding from CDBG was allocated to the following projects: Minor Housing Rehabilitation Program, 

Manufactured Home Community Playground, Affordable Housing Flexible Fund, Boys & Girls Clubs of Greater Tarrant County HVAC Replacement, 

and Denton County Friends of the Family Family Justice Center Phase 1 Construction. 

The 2024 Social Service Agencies that received CDBG funding were: PediPlace Inc., SPAN Meals on Wheels, Court Appointed Special Advocates 

(CASA), Denton County Friends of the Family, and Boys & Girls Clubs of Greater Tarrant County.  

The 2024 Program Year of HOME Funding was allocated to the local Community Housing Development Organization (CHDO), Denton Affordable 

Housing Corporation, to support affordable housing projects for Lewisville residents. 
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 

explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 

outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

 

Goal Category Source / 

Amount 

Indicator Unit of 

Measure 

Expected – 

Strategic 

Plan 

Actual – 

Strategic 

Plan 

Percent 

Complete 

Expected – 

Program 

Year 

Actual – 

Program 

Year 

Percent 

Complete 

Develop new 

affordable 

rental 

housing 

Affordable 

Housing 

CDBG: 

$100,000.00 

Public Facility 

or 

Infrastructure 

Activities other 

than 

Low/Moderate 

Income 

Housing Benefit 

Persons 

Assisted 
0 0  0.00% 5 0 0.00% 

Other Other 4 0 
         

0.00% 
 0 0   0.00% 

Improve 

public 

facilities & 

historic 

preservation 

Non-Housing 

Community 

Development 

CDBG: 

$250,166.00 

Public Facility 

or 

Infrastructure 

Activities other 

than 

Low/Moderate 

Income 

Housing Benefit 

Persons 

Assisted 
4,000 5,665        142% 20 4,855 

         

24,275% 
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Improve 

public 

infrastructure 

Non-Housing 

Community 

Development 

CDBG: $0.00 

Public Facility 

or 

Infrastructure 

Activities other 

than 

Low/Moderate 

Income 

Housing Benefit 

Persons 

Assisted 
4000 0 

         

0.00% 
 0 0    0.00% 

Public 

services to 

increase 

housing 

stability 

Non-Housing 

Community 

Development 

CDBG: 

$12,000.00 

Public service 

activities other 

than 

Low/Moderate 

Income 

Housing Benefit 

Persons 

Assisted 
600 14 

         

2.33% 
2 5 

       

250.00% 

Public 

services to 

strengthen 

economic 

stability 

Non-Housing 

Community 

Development 

CDBG: 

$110,752.35 

Public service 

activities other 

than 

Low/Moderate 

Income 

Housing Benefit 

Persons 

Assisted 
600 3742 

       

623.67% 
333 1,518 

       

455.86% 

Regional 

collaboration 

on access to 

opportunity 

Non-Housing 

Community 

Development 

CDBG: $0.00 Other Other 4 0 
         

0.00% 
 0 0    0.00% 
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Rehabilitate 

existing 

housing stock 

Affordable 

Housing 

CDBG: $ 

$647,922.67 

HOME: 

$466,161 

Public Facility 

or 

Infrastructure 

Activities other 

than 

Low/Moderate 

Income 

Housing Benefit 

Persons 

Assisted 
0 0  0.00% 12 0          0.00% 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

30 0 
         

0.00% 
 0 0    0.00% 

Homeowner 

Housing 

Rehabilitated 

Household 

Housing 

Unit 

10 0 
         

0.00% 
 0 0    0.00% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

The City of Lewisville’s Consolidated Plan identified four Priority Needs with goals to meet those needs. All funded public infrastructure projects 

and social service programs align with the Priority Needs as listed below. 

Priority Need 1: Preservation of affordable housing 

Goal 1: Rehabilitate existing housing stock 

●​ Minor Housing Rehabilitation Program - During the PY 24/25, homes originally funded under allocation from the FY 23/24 program but 
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eventually paid for by the City’s general fund, had their projects at their homes completed in the Summer of 2025. Additionally, in the 

Summer of 2025, City staff released the second round of applications for the program, to be paid for by CDBG funds from FY 24/25. 

Application release to the community included information sessions and help sessions open to residents interested in the program to 

understand and complete the requirements for eligibility. City staff have worked to review and collect all required documents to confirm 

eligibility for the program in Fall/Winter 2025, to begin improvements on household units in the first quarter of 2026. City staff 

anticipates serving 12-15 households to be included in the PY 25-26 CAPER utilizing $181,760.85 from FY 24/25 CDBG Funds. 

●​ Community Housing Development Organization (CHDO) - FY 24/25 was the first program year City of Lewisville began receiving HOME 

funding, and has thus spent PY 24/25 prepping Guidelines and Policies in accordance with HUD’s requirements, as well as discussing 

potential projects and working internally with City departments on feasibility and agreements related to potential projects. City staff 

anticipates funding tied to CHDO affordable housing projects from FY 24/25 to begin spending funds in the first quarter of 2026. City staff 

will utilize $465,903.80 to support projects with the identified CHDO, Denton Affordable Housing Corporation.  

Priority Need 2: Housing stability and access to vital social services 

Goal 2: Provide public services to increase housing stability for households 

●​ A total of $12,000 in CDBG funds was allocated to social service agencies to increase housing stability: 

○​ 82 shelter days were provided to 2 family members experiencing domestic violence and/or sexual assault victimization through 

Denton County Friends of the Family. 

Goal 3: Provide public services to strengthen the health, safety, educational attainment, and economic stability of households 

●​ A total of $110,752.35 in CDBG funds was allocated to social service agencies to strengthen economic stability of households: 

○​ 417 hours of mobile clubhouse programming was provided to 104 youth/children through Boys & Girls Club of Greater Tarrant 

County; 

○​ 404 hours of advocacy activities were provided to 9 youth/children experiencing abuse through CASA of Denton County; 

○​ 358 pediatric office visits were provided to 102 youths through PediPlace; 

○​ 4,939 congregate meals and 7,407 home-delivered meals were provided to 111 senior and disabled residents through SPAN. 

●​ A total of $240,000 in City General Funds was allocated to essential social services for Lewisville residents: 

○​ 111 summer reading kits were provided to 111 Lewisville ISD elementary school students through Book Drive for Kids; 
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○​ 669 victim services were provided to 91 children experiencing abuse through Children’s Advocacy Center for North Texas 

○​ 1,558 volunteer hours were completed by 18 Lewisville volunteers through Chisholm Trail RSVP; 

○​ 696 hours of intake for financial assistance was provided to 464 Lewisville residents through Christian Community Action; 

○​ 601 half-hour case management services were provided to 17 at-risk LISD students through Communities in Schools of North 

Texas; 

○​ 65 hours of non-residential services were provided to 11 victims of domestic violence and/or sexual assault victimization through 

Denton County Friends of the Family; 

○​ 113 hours of counseling were provided to 19 adult and youth Lewisville residents through Denton County MHMR Center; 

○​ 79 medical visits were provided to 23 low/moderate income Lewisville residents through Health Services of North Texas; 

○​ 344 hours of mental health and wellness management services were provided to 1 at-risk/homeless teens through Journey to 

Dream; 

○​ 296 hours of street outreach case management to 9 individuals experiencing homelessness in Lewisville through Metro Relief; 

○​ 112 pediatric office visits were provided to 32 youths through PediPlace; 

○​ 915 hours of day habilitation services were provided to 5 Lewisville residents through Special Abilities of North Texas. 

●​ Accomplishments listed below are services purchased with CDBG CV1 and CV3 funds. Accomplishments listed are of agencies that drew 

down their entire final funding between October 1, 2024 and September 30, 2025. 

○​ 1,656 pediatric exams were provided to 1,093 youths through PediPlace. 

Priority Need 3: Enhanced infrastructure, public facilities, and historic properties 

Goal 4: Improve public infrastructure 

●​ Following expenditures in FY 22/23 and FY 23/24, City staff have prioritized diversifying projects supported by CDBG and HOME funding. 

There are no current projects identified to work toward this goal, as La Gloria Park and SW Parkway were both significant portions of 

funding in prior years.  

Goal 5: Improve public facilities and historic preservation 

●​ Manufactured Home Community Communal Space - FY 24/25 funds were allocated to support the improvement of community space 

within a manufactured home community in the City of Lewisville to potentially improve public facilities as needed in the community. 
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Lewisville city limits currently host 7 manufactured home communities, with nearly half being the predominant community in their 

low-to-moderate income census tract in the city. Additionally, all current manufactured home communities are in locations not in 

proximity to community amenities or services Lewisville provides through public facilities, including parks or recreation spaces. City staff 

hosted a pop-up resource event in 2024 at one manufactured home community and sought feedback on how the City could increase 

resources or support for its residents. Residents predominantly mentioned a need for a new playground or central community space for 

their neighborhood. Following this information, the City determined to allocate FY 24/25 CDBG funds to support this effort. City staff 

have attempted to contact and build rapport with all manufactured home communities within LMI census tracts to provide the 

opportunity of utilizing CDBG funds to support a new playground or central community space for the community. Project conversations 

are still ongoing, and funding has not been expended to date. 

●​ Boys and Girls Clubs of Greater Tarrant County HVAC Repair - FY 24/25 funds were allocated to support the HVAC replacement of Boys 

and Girls Clubs of Greater Tarrant County’s new facility. Currently, Denton County is one of the most populous counties in the State 

without a physical location of a Boys and Girls Club. From 2023-2025, the Boys and Girls Clubs of Greater Tarrant County has made a 

concerted effort to provide mobile services to Denton County residents, particularly in Lewisville, as a physical location and financing for 

said location could be determined. In 2025, the Boys and Girls Clubs of Greater Tarrant County was provided a building previously owned 

by the City of Lewisville for Police Services to remodel and become a permanent physical facility for the agency, providing a much-needed 

public facility for the youth and families accessing services. The building’s current HVAC system would not have allowed for adequate 

cooling and heating in the facility for future programming; thus, the City of Lewisville has allocated FY 24/25 funding to support the 

repair and/or replacement of the HVAC system. The City of Lewisville is currently working with internal departments to finalize 

contracting for this program and anticipates funding to be spent during PY 25/26 and reported in the following CAPER. 

●​ Denton County Friends of the Family Phase 1 Family Justice Center Construction - FY 24/25 funds were allocated to support Denton 

County Friends of the Family’s Phase 1 of their construction of the Family Justice Center. Denton County Friends of the Family has served 

Denton County with services and shelter for survivors of domestic violence and sexual assault for 45 years. Currently, the agency 

operates out of 5 physical locations within the County, as they have acquired properties as needed over several decades of work they 

have provided. Denton County Friends of the Family was provided with acreage to be able to put all services and partner services in one 

facility several years back, in a best practice model called a Family Justice Center. They have worked towards design and fundraising to 

bring the facility to fruition for the last 2 years. As the only service provider for domestic violence in Denton County, the City of Lewisville 

has allocated FY24/25 CDBG funding to support the construction of its phase 1 of the facility, the emergency shelter and kitchen. The 

construction of the facility broke ground in the Fall of 2025. The City of Lewisville is currently working with internal departments to 

finalize contracting for this program and anticipates funding to be spent during PY 25/26 and reported in the following CAPER. 
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Priority Need 4: Access to high-opportunity neighborhoods and good jobs 

Goal 6: Engage in regional collaboration related to housing, employment, and transportation access  

●​ The City of Lewisville has had staff and Council representation on the following strategic, quasi-governmental, countywide Leadership 

Teams since their inception: Denton County Housing and Homelessness Leadership Team, Denton County Workforce Success Leadership 

Team, and Denton County Behavioral Health Leadership Team. All three leadership teams have focused on impacting systems-level 

changes for community members in their designated fields and continue to partner between leadership teams to bridge gaps in 

overlapping systems as needed. Within each Leadership Team are workgroups tasked with working towards specific goals or areas within 

the housing, workforce, and mental health systems. City staff supports these workgroups through participation and collaboration in order 

to represent the needs of residents within their jurisdiction. Denton County Homeless Coalition is one of the longest-standing 

workgroups under the Denton County Housing and Homelessness Leadership Team, tasked with advocacy and specific targeted events 

and fundraising plans to support people experiencing homelessness in Denton County. A City staff member currently holds the Chair 

position on the Denton County Homeless Coalition. Throughout the Leadership Team and workgroups, there are overlapping areas of 

interest in housing, employment, and transportation to provide stability to residents. The City of Lewisville continues to engage through 

collaboration and support within these existing Leadership Teams and coalitions. 

Goal 7: Develop new affordable rental housing 

●​ Affordable Housing Flexible Fund - Funding allocated towards the Affordable Housing Flexible Fund was allocated to be paired with the 

City of Lewisville’s recent HOME funding. FY 24/25 was the first program year City of Lewisville began receiving HOME funding, and has 

thus spent PY 24-25 prepping Guidelines and Policies in accordance with HUD’s requirements, as well as discussing potential projects and 

working internally with City departments on feasibility and agreements related to potential projects. City staff anticipates funding tied to 

CHDO affordable housing projects from FY 24/25 to begin spending funds in the first quarter of 2026. City staff will utilize $466,161.82 

from HOME funding and $100,000 from CDBG funding to support projects with the identified CHDO, Denton Affordable Housing 

Corporation.  

●​ LIHTC and PFC Properties - The City of Lewisville continues to encourage applications for both Low-Income Housing Tax Credit resolutions 

(LIHTC) as well as Public Facility Corporation (PFC) deals with the City as a partner. The City’s first and only active project utilizing the PFC 

has broken ground and its first phase of units is scheduled to be reported in the FY 2025 CAPER. The City received 3 LIHTC applications 

this FY (2 - 9% and 1 - 4%) requesting letters of support or no objection for projects currently or potentially providing affordable housing 
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in Lewisville. The City requires high-quality developments that meet strategic plans for the community before providing support to 

potential projects. Following the review of all 3 applications, the City of Lewisville moved forward with a Resolution of No Objection for a 

property that will continue to provide 200 units (120 - 1 bedroom and 80 - 2 bedroom) in a single apartment complex to be affordable for 

households earning at or below 60% AMI. The City of Lewisville continues to be open to layering LIHTC Resolutions and PFC deals if the 

project meets the community need and Council priority. 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 CDBG HOME 

White 2,237 0 

Black or African American 274 0 

Asian 175 0 

American Indian or American Native 5 0 

Native Hawaiian or Other Pacific Islander 0 0 

 

   

Total 2,691 0 

 

   

Hispanic 1,906 0 

Not Hispanic 785 0 

Table 2 – Table of assistance to racial and ethnic populations by source of funds  

Narrative 

Racial demographics not listed in the table above:  

●​ Black or African American & White: 2 

●​ Other Multiracial: 113 

●​ Actual Total (Races listed in table above plus the multiracial categories here): 2,806 

●​ Hispanic Total (Includes Hispanic ethnicity for the races listed in the table above, plus the 

multiracial categories here): 2,011 

●​ Not Hispanic Total (Includes non-Hispanic ethnicity for the races listed in the table above, plus 

the multiracial categories here): 795 

The totals above have been updated to include persons assisted by PediPlace through CDBG-CV funds as 

they completed their program goals during the 2024-2025 program year. The totals above also include 

the CDBG Public Service grant recipients and Quarters 2-4 demographics reported by The Salvation Army 

Community Center project that began reporting accomplishments following completed construction 

during the year. Quarter 1 for the Salvation Army Community Center project was included in the 2023 
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CAPER. The above racial and ethnic demographics are reported from subrecipients. The services 

purchased with CDBG funds from each subrecipient were reported in CR-05. The demographic data here 

is pulled quarterly and reflects some clients beyond those purchased with CDBG funds, as subrecipients 

exceeded contract goals. 

 

CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 

Source of Funds Source Resources Made 

Available 

Amount Expended 

During Program Year 

CDBG public - federal $818,349 $826,697.04  

HOME public - federal $500,486.80 $22,558.58  

Table 3 - Resources Made Available 

 

Narrative 

The Resources Made Available listed above include only Lewisville’s CDBG award for the 2024 Program 

Year. The Amount Expended During the Program Year listed above includes all funds disbursed during the 

Program Year, which includes 2024 funding and funding from prior Program Years.  

In addition to the totals above, there were two additional sources and resources made available.  

CDBG-CV1, a public-federal source in the amount of $452,305, was received in 2020, and CDBG-CV3, a 

public-federal source in the amount of $756,899, was received in 2021. Of these two additional funding 

sources $1,207,386.86 has been expended as of September 30, 2025. The final draw for PediPlace’s 

CDBG-CV grant was created in October 2025 for services provided in September 2025. Accomplishments 

are reported in this CAPER, but final funds were not drawn in IDIS until after the 2024-2025 year closed. 

 

Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 

Allocation 

Actual Percentage of 

Allocation 

Narrative Description 

Citywide 100  100 Citywide 

Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

All programs were citywide. No programs were associated with local target neighborhoods. The Minor 
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Housing Rehabilitation Program (MHRP) was open to applicants citywide. MHRP does prioritize services 

to households in designated areas of Lewisville that have been determined to have a higher level of 

need, but all households in Lewisville are eligible for the program services.  Activities in partnership with 

nonprofit organizations serve Lewisville residents citywide, including Public Service activities, Boys & 

Girls Clubs of Greater Tarrant County HVAC, and Denton County Friends of the Family - Family Justice 

Center. Support for the development of rental housing with a Community Housing Development 

Organization (CHDO) is not targeted to a specific location. Agreements are being developed to establish 

CHDO partnership and potential development properties are being explored citywide. The Affordable 

Housing Flexible Fund is partnering with other City funding sources and are made available for 

application from developers for potential projects at any City location. The Manufactured Home 

Community Playground is being explored in partnership with one of the manufactured home 

communities that lies within an LMI census tract. The location to be selected will be based on interest 

from property ownership and no other geographic limitations. 

Leveraging  

Explain how federal funds leveraged additional resources (private, state and local funds), 

including a description of how matching requirements were satisfied, as well as how any 

publicly owned land or property located within the jurisdiction that were used to address the 

needs identified in the plan.  

Sub-recipients of Lewisville CDBG funds are required to provide a minimum of 25% match from 

organization fundraising and/or other grants. United Way of Denton County serves as a source of 

matched funding for SPAN Meals on Wheels of Denton County. Court Appointed Special Advocates 

(CASA) receive a grant from the federal Victim of Crime Act (VOCA) and the Texas CASA Crime Victims 

Compensation grant. The majority of PediPlace funding is from Medicaid and CHIPS payments.  VOCA’s 

Criminal Justice Division and Denton County’s American Rescue Plan funds are Denton County Friends of 

Family’s major source of funding for both related projects. Boys & Girls Club of Greater Tarrant County 

receives support through Denton County's American Rescue Plan.  

The City of Lewisville also provides $240,000 in General Fund revenue to support public/social services 

efforts.  This Social Services Agency Fund (City Fund), combined with the CDBG limit, brings the total 

amount available to $362,752.35. Not all City Fund allocations meet the National Objectives of the CDBG 

program, but they are essential in providing an integrated funding approach. The CDBG Advisory 

Committee allocates both sources of funding in a combined Request for Proposals process. Lewisville 

CDBG projects are supported by additional staff time paid from the City’s general fund. Division staff 

oversee major contractors. 

Following the creation of Lewisville’s Affordable Housing Strategy Plan and Toolkit, City Staff leads 

quarterly Housing Collaborative meetings and initiatives developed through collaboration. The 

Collaborative is made up of stakeholders focused on or interested in affordable housing that meets on a 
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regular basis to collaborate and guide the implementation of the toolkit and plan, as well as help the City 

identify additional funding opportunities to support affordable housing efforts.  

During FY 24/25, City staff applied for and were awarded a spot in the International City and County 

Management Association (ICMA)’s Economic Mobility Cohort to explore and identify efforts to be 

focused on supporting households to gain long-term stability in their homes through mobility services. 

Staff requested funding from Council during the most recent budget cycle for the City (2025-2026) to 

support housing and economic mobility initiatives by funding current and future educational 

opportunities for the community and staff, as well as two economic mobility pilot programs with 

partnering nonprofits. City Council approved the allocation of $40,000 for these efforts to pair with 

current CDBG and HOME-funded projects and agencies.  

Staff continues to seek opportunities for funding and collaboration to support affordable housing 

priorities. Lewisville was notified in 2024 that the City is now eligible to receive HOME funds directly 

from HUD, which began in PY 2024-2025. The receipt of HOME funds expands Lewisville’s ability to 

leverage outside funds and can further support CDBG-funded efforts to deepen impact. Staff is working 

internally on documentation, agreements, and guidelines with the newly HOME-funded projects and 

anticipates reporting the required match when funds begin being expended in FY 25-26 by the 

contracted agencies. 

 

Fiscal Year Summary – HOME Match 

1. Excess match from prior Federal fiscal year $0 

2. Match contributed during current Federal fiscal year $0 

3 .Total match available for current Federal fiscal year (Line 1 plus Line 2)  $0 

4. Match liability for current Federal fiscal year $0 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) $0 

Table 5 – Fiscal Year Summary - HOME Match Report 
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​ ​ Match Contribution for the Federal Fiscal Year 

Project No. or 

Other ID 

Date of 

Contribution 

Cash 

(non-Federal 

sources) 

Foregone 

Taxes, Fees, 

Charges 

Appraised 

Land/Real 

Property 

Required 

Infrastructure 

Site 

Preparation, 

Construction 

Materials, 

Donated labor 

Bond 

Financing 

Total Match 

0 0 0 0 0 0 0 0 0 

Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 

Balance on hand at 

beginning of reporting 

period 

Amount received during 

reporting period 

Total amount expended 

during reporting period 

Amount expended for 

TBRA 

Balance on hand at end of 

reporting period 

$0 $0 $0 $0 $0 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value 

of contracts for HOME projects completed during the reporting period 

 

 Total Minority Business Enterprises White 

Non-Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black 

Non-Hispanic 

Hispanic 

 

Contracts 

Number 0 0 0 0 0 0 

Dollar 

Amount 

$0 $0 $0 $0 $0 $0 

 

Sub-Contracts 

Number 0 0 0 0 0 0 

Dollar 

Amount 

$0 $0 $0 $0 $0 $0 

 

 Total Women 

Business 

Enterprises 

Male 

 

Contracts 

Number 0 0 0 

Dollar 

Amount 

$0 $0 $0 

 

Sub-Contracts 

Number 0 0 0 

Dollar 

Amount 

$0 $0 $0 

Table 8 - Minority Business and Women Business Enterprises 

 

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 

and the total amount of HOME funds in these rental properties assisted 

 

 Total Minority Property Owners White 

Non-Hispanic 
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Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black 

Non-Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount 

$0 $0 $0 $0 $0 $0 

Table 9 – Minority Owners of Rental Property 

 

Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 

relocation payments, the number of parcels acquired, and the cost of acquisition 

 

 Number Cost 

Parcels Acquired 0 $0 

Businesses Displaced 0 $0 

Nonprofit Organizations 

Displaced 

0 $0 

Households Temporarily 

Relocated, not Displaced 

0 $0 

 

Households 

Displaced 

Total Minority Property Enterprises White 

Non-Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black 

Non-Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost $0 $0 $0 $0 $0 $0 

Table 10 – Relocation and Real Property Acquisition 

 

 

 

 

 

 CAPER 16 

OMB Control No: 2506-0117 (exp. 09/30/2021) 



 

CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the number 

and types of families served, the number of extremely low-income, low-income, 

moderate-income, and middle-income persons served. 

 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 2 0 

Number of Non-Homeless households to be 

provided affordable housing units 10 0 

Number of Special-Needs households to be 

provided affordable housing units 0 0 

Total 12 0 

Table 11 – Number of Households 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 0 0 

Number of households supported through 

The Production of New Units 0 0 

Number of households supported through 

Rehab of Existing Units 9 0 

Number of households supported through 

Acquisition of Existing Units 3 0 

Total 12 0 

Table 12 – Number of Households Supported 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 

these goals. 

The City of Lewisville currently has multiple projects supporting household rehabilitation and/or 

acquisition of existing units at an affordable rate: 
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●​ The City of Lewisville received HOME funding for the first time in FY 24/25 and is currently 

working through the internal process of creating policies, processes, and agreements in order to 

deploy HOME and related CDBG funds allocated towards affordable housing efforts. 

●​ Lewisville’s Minor Housing Rehabilitation Program is in the application process for homeowners 

interested in rehabilitating their current units by providing repair, replacement, or installation of 

their HVAC system in the home. 

For these reasons, projects related to rehabilitation or acquisition of units should be reported in the 

following CAPER once funds are deployed and utilized.  

Discuss how these outcomes will impact future annual action plans. 

City staff is in the process of bringing more affordable housing-related programs to the City of Lewisville. 

The City may be delayed, but the division is creating programs that will be reflected in the PY25 Annual 

Action Plan and following CAPER. 

City staff co-created a Housing Strategy Plan and toolkit. This toolkit will guide the City in affordable 

housing initiatives that go beyond CDBG funds. A recommendation from the toolkit was to create a 

Housing Collaborative. This Collaborative brings representatives from the fields of lending, realtors, 

non-profits, affordable housing development, and government to bring resources to the table to cover 

the gaps. The City believes this Collaborative will bring additional resources to the table to meet our 

goals. The City also created a Public Facility Corporation (PFC) to incentivize affordable housing 

developers to create affordable housing in Lewisville. The PFC has approved one project that has begun 

construction on its first phase of development. 

Include the number of extremely low-income, low-income, and moderate-income persons 

served by each activity where information on income by family size is required to determine 

the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 0 0 

Low-income 0 0 

Moderate-income 0 0 

Total 0 0 

Table 13 – Number of Households Served 

 

Narrative Information 

Not applicable. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City of Lewisville is an active partner and has representation on the Denton County Housing and 

Homelessness Leadership Team and the Denton County Barriers Fund Committee. Additionally, a City of 

Lewisville staff member is the current chair of the Denton County Homeless Coalition. Through these 

roles, the City of Lewisville works in collaboration with relevant coalitions, teams, and committees to 

achieve objectives for making homelessness rare, brief, and non-recurring in Denton County.  

The City of Lewisville does not have a year-round adult overnight shelter in its jurisdiction but does 

partner with entities to ensure the information on access to local shelters within our County is available. 

When inclement weather arises in Lewisville, the Salvation Army of Lewisville operates a warming or 

cooling station and overnight shelter for people experiencing unsheltered homelessness. City staff 

assisted in providing information about its activation and hours to the community. The City of Lewisville 

supports Journey to Dream, as the local transitional housing program for youth experiencing 

homelessness aged 14-19, for all of Denton County.  

City of Lewisville staff partners with the Coalition annually in coordinating and administering the 

Point-In-Time (PIT) Count to reach persons experiencing homelessness. The PIT Count provides an 

opportunity to survey demographics, assess needs and barriers to housing or services, and connect 

households with vital information or connections to current community resources. The Coalition also 

helped develop and continues to provide oversight of the local Coordinated Entry system for Denton 

County. Coordinated Entry provides local social service agencies the opportunity to connect in real-time 

about households they are serving by providing a needs assessment, tracking referrals sent or received, 

and allowing communication on active service provision creating a Continuum of Care in Denton County. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

During inclement weather, the City of Lewisville Office of Emergency Management notifies the Salvation 

Army of the Mayor’s Local Disaster Declaration to allow for overnight shelter. The Salvation Army of 

Lewisville has a capacity of 16 beds during inclement weather. Transitional housing needs of homeless 

persons are met through participation in the coalition as well as administering funding to social service 

agencies that provide emergency shelter and transitional housing. The following agencies provide 

services as an emergency shelter or transitional housing for specific populations: Denton County Friends 

of Family (survivors of domestic violence or sexual assault) and Journey to Dream’s Kyles Place (youth 

14-19 years old). The City does partner with entities to ensure the information on access to the 

year-round local shelters serving adults and families within our County is available. 
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Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

The City of Lewisville administers funding to the social service agency, Kyle’s Place (Journey to Dream). 

Kyle’s Place provides transitional housing, case management, medical and dental care, psychological 

assessments and mental health services, counseling, and life skills training to homeless youth. Denton 

County Friends of the Family (DCFOF) is an additional social service agency that the City of Lewisville 

funds to support families and individuals from entering unsheltered or unstable housing after they flee 

domestic violence and/or sexual assault. The City of Lewisville funds both outreach and shelter services 

for DCFOF, meeting a variety of needs with case management, legal services, counseling, housing and 

resource connections, and childcare, all dependent on each household’s needs. The City of Lewisville 

also provides City funding to support Christian Community Action’s Family Assistance Services program, 

which provides case management and financial assistance services to individuals at risk of homelessness. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The City of Lewisville is an active partner and has two appointees on the steering committee for the 

Denton County Housing and Homelessness Leadership Team (DCHHLT), has an appointee on the Barriers 

Fund Committee, and currently serves as the chair of the Denton County Homeless Coalition. The shared 

goal for the region is to make homelessness rare, brief, and nonrecurring. The Coalition acts as the 

advocacy and resource-sharing arm of the DCHHLT, and uses information identified by its service 

providers and the annual Point-in-Time Count to review and approve goals for the provision of services; 

update priority services and service populations; and identify gaps in service, changes in services offered, 

and populations served. The Coalition is working to ensure that individuals are not just placed into 

housing but placed into housing they can afford and sustain. 

The DCHHLT developed a county-wide Housing Navigation position and program to be deployed by 

United Way of Denton County called Doors for Denton County. Doors for Denton County created a path 

to liaison with landlords in order to open opportunities for housing placement by partner agencies. 

Doors for Denton County acts as the middle entity between 10+ agencies attempting to house clients 

with their internal funding and hundreds of landlords or property managers seeking to fill units with 
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residents that meet their requirements. With this middle entity, the Denton County housing crisis 

response system is able to streamline housing placement and overcome previously challenging housing 

barriers for people experiencing homelessness locally. Following the launch and success of Doors for 

Denton County, United Way of Denton County has applied for and been awarded a federal annual 

funding opportunity to support the Housing Navigation efforts for Denton County for the foreseeable 

future.  

Doors for Denton County is able to utilize the Denton County Barriers Fund, along with 10+ other local 

nonprofits working to house clients. The Denton County Barriers Fund was created by a committee 

under the Denton County Housing and Homelessness Leadership Team, with which the City of Lewisville 

collaborated. It was created to fill funding gaps for needs that represent barriers for residents to gain or 

maintain housing, such as when regular grant funds do not fully cover deposits or higher rents, for things 

like obtaining birth certificates or other vital records, moving costs, etc. These needs are not able to be 

met without the Barriers Fund because of funding requirements and stipulations at each agency. The 

City of Lewisville continues to sit on the Denton County Barriers Fund committee to provide insight, 

approval of funding allocations, and the perspective of Lewisville residents. 

 

CR-30 - Public Housing 91.220(h); 91.320(j)  

Actions taken to address the needs of public housing  

There are no Public Housing projects in the City of Lewisville.  

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership  

There are no Public Housing projects in the City of Lewisville.  

Actions taken to provide assistance to troubled PHAs  

There are no Public Housing projects in the City of Lewisville. 

 

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 
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The City of Lewisville has Small Area Plans, which focus on two areas in Lewisville to create a road map 

for actions and investments to enhance the neighborhoods. These Small Area Plans will determine 

changes to zoning and development codes.   

●​ The Southwest Lewisville Small Area Plan calls for multi-family revitalization, which could include 

increasing multi-family density.  It also provides for cluster residential development as a means 

to protect open space while allowing a similar lot yield for development.  

●​ The Old Town North Small Area Plan calls for establishing appropriate guidelines and regulations 

for higher-density residential revitalization, which include: 

●​ Allowing smaller single-family lots; 

●​ Allowing accessory units, and 

●​ Allowing duplexes on corner lots. 

The Unified Development Code was approved by the City Council on November 7, 2022, and went into 

effect on December 1, 2022.  The minimum dwelling unit size has been substantially reduced in all 

single-family zoning districts.  In many single-family residential districts, it has gone from 1,700 to 1,000 

square feet.  In addition, all single-family detached zoning districts now permit either duplexes or 

backyard cottages as an allowed use.  New language has been included to further protect the rights of 

existing structures that are less than 1,000 square feet.  As Lewisville is nearly built out, these changes 

will permit additional density in existing neighborhoods, allowing for increased housing options and 

hopefully reducing housing costs.  

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The greatest challenge in meeting underserved needs is meeting the increased need in program 

activities with a limited amount of funding. Lewisville works to overcome this through collaboration. 

Lewisville increased the General Fund budget for Public Services from $170,000 to $240,000 annually to 

increase support for underserved populations. City staff provides free educational/networking 

opportunities to support agencies providing services, offering Quarterly Agency Roundtables for 

nonprofit partners from across all areas of service, providing educational opportunities and resources 

relevant to nonprofit organizations.  

The pandemic highlighted the importance of our faith-based community to fill in the needs when our 

nonprofit partners are overwhelmed. City staff hosts Unity in Service meetings on a regular basis, 

targeting faith-based organizations to learn about the needs they are seeing in the community, services 

provided, and discuss gaps and how needs can be met. City staff has surveyed nonprofit partners to 

assess highest areas of need and capacity challenges and where they could benefit from further support 

from the faith community, and fostered connections between the two groups to communicate directly 

and encourage collaboration. 

Lewisville City Council approved the Housing Strategy Plan & Housing Toolkit in 2023, having named 

affordable housing as a top focus area. Following this approval, City Staff formed the Housing 

Collaborative involving local stakeholders in housing and public services to help implement the 
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opportunities highlighted in the Housing Toolkit and bring outside resources to the table to support 

affordable housing initiatives.  

Internally, the Neighborhood Services Division collaborates with other City departments. Neighborhood 

Services, Economic Development, and Planning work together to review all potential affordable housing 

projects to determine if they meet the needs of our community and Council priorities before it is brought 

to the PFC or a resolution of support is brought to Council for a Low Income Housing Tax Credit (LIHTC) 

application.    

To address the needs identified in the Housing Strategy Plan & Housing Toolkit, given funding limitations, 

Lewisville City Council allocated additional funding in the 2025-2026 budget to support Housing Toolkit 

initiatives. Based on guidance from City Council, staff is identifying opportunities for economic mobility 

programming to support the ability of Lewisville households to afford housing in Lewisville. To support 

this initiative, the City sought and received funding through the International City/County Management 

Association’s Economic Mobility & Opportunity 2025 Cohort. The cohort program allows City staff to 

gather data about childcare and workforce needs in a zip code identified as a childcare desert, which will 

help shape economic mobility efforts moving forward.  

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

Lead risk assessments and abatement are eligible projects through the City’s general funded Property 

Enhancement Program (PEP). The Minor Housing Rehab Program will also address lead abatement if 

necessary in individual housing units. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The City of Lewisville utilizes Community Development Block Grant (CDBG) and General Funds awarded 

to local nonprofit agencies that provide social service programs to reduce the number of poverty-level 

families and improve the quality of housing and neighborhoods. Along with funding, the City of 

Lewisville continues to collaborate strategically with local coalitions, leadership teams, and other entities 

previously stated throughout that work towards overcoming barriers for households living in poverty. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

A Community Needs Assessment (CNA) was conducted to help guide the allocations during the 

2022-2026 Consolidated Plan cycle. The purpose of the CNA is to evaluate social service needs and gaps 

in local service provider infrastructure in an effort to prioritize future funding. The City uses the findings 

to set funding targets by social service categories. The CDBG Advisory Committee has recommended a 

new Prioritized Social Service Category List to the City Council, which was adopted in November 2023. 

The City of Lewisville is an active partner in the Denton County Homeless Coalition by serving on 

sub-committees such as the Point-in-Time Count and Barriers Fund, and holding the current chair 

position on the Coalition. City Council appointed one of its members and one city staff person to the 
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Denton County Housing and Homelessness Leadership Team, Denton County Behavioral Health 

Leadership Team, and Denton County Workforce Success Leadership Team. 

City staff began hosting quarterly agency roundtables in 2005 in an effort to improve inter-agency 

relationships. Both funded and unfunded agencies attend to network, discuss current nonprofit sector 

challenges, share program information, and brainstorm about resolutions for common issues (e.g., 

duplication of services, advertising, etc.). In May 2011, the City of Lewisville and the Town of Flower 

Mound began coordinating and holding these meetings jointly. Apart from 2020-2022 (during COVID), 

roundtables have continued to support our nonprofit community. Following staff shifts in Flower Mound, 

the City of Lewisville now offers quarterly roundtables to the same contact list but independent of the 

municipality collaboration as of 2025. 

The City continues to support the Property Enhancement Program (PEP) through General Funds. The 

program offers any Lewisville homeowner up to $1,000 in matching funds for exterior property rehab or 

improvement projects.  Low-to-moderate-income residents may receive up to $5,000 in matching grants. 

In PY24, the program awarded 72 grants for a total $208,000.96 in general fund investment. 

The City has created two new programs to expand PEP. The first program is the PEP Plus program for 

residents who own a home that was built in 1980 or older, and can apply for a 25% matching grant 

capped at $20,000. The second program is the Code Abatement Grant. This program is for 

low-to-moderate income homeowners in the Neighborhood Empowerment Zone #2 who have received a 

violation notice from Code Enforcement. This program allows for 100% reimbursement up to $7,500. In 

PY24, PEP Plus had 5 completed projects, for a total $48,611.63 in general fund investment. There were 

2 Code Abatement projects completed for a total of $15,000 as well. 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

The City of Lewisville continues to enhance coordination between public and private housing, health, 

and service agencies through a variety of means, including representation and collaboration with the 

Denton County Housing and Homelessness Leadership Team, Denton County Homeless Coalition, and 

referrals to the Denton Housing Authority and related agencies within both the Leadership Team and 

Coalition.  Coordination includes social service roundtables, related coalitions and collaboratives, and 

various non-profit organizations. The City of Lewisville has no public housing units or housing authority 

(PHA), we make referrals and consult with the Denton Housing Authority as the only PHA in our County. 

As of 2024, they managed approximately 253 housing vouchers for Lewisville residents. The Denton 

Housing Authority reported they have an 86% leasing rate at the end of September 2025, with 249 

vouchers they were working to fill out of the 1,713 vouchers they could potentially manage. The City 

created a Public Facility Corporation (PFC) to streamline the affordable housing development in 

Lewisville and encourage collaboration between private housing developers and affordable housing 

social service agencies.  
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Through the Housing Toolkit, a Housing Collaborative was created to garner the feedback and support of 

local stakeholders in implementing the opportunities presented in the toolkit. In the Housing 

Collaborative are representatives from City departments, social service agencies, housing-focused 

agencies such as Public Housing Authorities, builders and developers, real estate professionals and 

lenders, local resident groups, and workforce-focused entities.  

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The City completed an analysis of impediments to fair housing and remains committed to proactively 

measuring equitable housing opportunities for all residents. The City’s Assessment of Fair Housing 

outlines six goals to overcome barriers to fair housing and increase access to affordable housing. 

Goals, metrics, and updates based on the assessment are listed below: 

●​ Goal: Prevent displacement by repairing 10 units of housing owned by a low- or 

moderate-income homeowner and 30 units of naturally-occurring affordable rental housing. 

○​ Metric: Within 5 years, repair 10 units of housing owned by a low- or moderate-income 

homeowner and 30 units of naturally-occurring affordable rental housing. 

■​ Updates to date: City staff has deployed the following programs that currently 

support preservation of owner-occupied housing units owned by 

low-to-moderate income households, assisting with any potential displacement 

risks. Programs are: Minor Housing Rehabilitation Program (HVAC repair or 

replacement), Property Enhancement, and Code Abatement Programs 

(providing external repairs to homeowners). In 2025, 55 

low-to-moderate-income homeowners were served by the preservation 

programs mentioned above. 

■​ Updates to date: City staff is working with internal departments on policies and 

contracts to deploy CDBG and HOME funding to support rental housing efforts in 

2026. 

●​ Goal: Prevent displacement by increasing LMI households' access to eviction-prevention 

counseling and legal services in order to prevent at least 25 households from being evicted.  

○​ Metric: Within 5 years, increase LMI households' access to eviction-prevention 

counseling and legal services in order to prevent at least 25 households from being 

evicted. 

■​ Updates to date: City staff continues to partner with the local legal aid services 

to provide outlets for training and resource sharing to community partners and 

residents. Legal Aide of Northwest Texas now holds consistent workshops in 

both the Library and a community nonprofit for residents' access. Additionally, 

staff from Legal Aide of Northwest Texas has presented at Lewisville’s quarterly 

nonprofit roundtable.  

●​ Goal: Improve access to opportunity by constructing at least one complete street in the Triangle 
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neighborhood that is designed and operated to enable safe use and support mobility for all 

users, including people of all ages and abilities, and regardless of whether they are travelling as 

drivers, pedestrians, bicyclists, or public transportation riders. 

○​ Metric: Within 5 years, construct at least one Complete Street in the Triangle 

neighborhood. 

■​ Updates to date: City of Lewisville provided $660.832.21 in CDBG funds to 

support a Complete Street Design on Southwest Parkway (within the “Triangle 

Neighborhood”), funding was allocated from FY 2020-2024. City staff 

participated in ongoing meetings with Engineers and consultants to ensure the 

complete street design met community needs. The design of the Complete 

Street has been 100% completed, and construction of the needed elements shall 

begin in 2026. 

●​ Goal: Improve access to opportunity by collaborating with government representatives, persons 

receiving portable housing subsidies (vouchers or emergency rental assistance), and landlords in 

the North Texas region related to housing, employment and transportation access.  

○​ Metric: Within 1 year, convene a regional meeting; Within 3 years, develop a strategic 

plan. 

■​ Updates to date: The City of Lewisville co-created the Housing Strategy Plan and 

Toolkit with help from a consultant. Both the Toolkit and the Plan act as a 

strategic plan regarding housing and opportunity. A goal identified was to create 

a local Housing Collaborative. Lewisville staff have identified and connected 

stakeholders to the new Housing Collaborative created, and staff have hosted 4 

collaborative meetings thus far (Fall 2024 - Fall 2025). Housing Collaborative will 

continue to meet quarterly and focus on goals identified in 2026. 

●​ Goal: Collaborate with lenders to increase home purchase opportunities so that at least 5 LMI 

households are able to purchase homes in Lewisville. 

○​ Metric: Within 5 years, at least 5 LMI households are able to purchase homes in 

Lewisville. 

■​ Updates to date: City staff has partnered with a local lender and local broker to 

deploy First Time Homebuyer 101 Classes to the community to provide residents 

with information and resources to purchase their first home. 15 classes have 

been provided to the community from March 2024 - November 2025, providing 

information to 146 residents thus far. City staff has also presented to the local 

Realtors association to ensure community realtors are aware of the classes and 

the preservation programs available in Lewisville for potential homeowners. 

●​ Goal: Finalize development code changes that allow for the development of missing middle 

housing and implement strategies that facilitate the development of missing middle housing. 

○​ Metric: Within 1 year, finalize development code changes; Within 3 years, develop a 

toolkit. 

■​ Updates to date: City staff partnered with internal departments to update the 

Unified Development Code to increase the potential of missing middle housing 
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(specifically Accessory Dwelling Units or Backyard Cottages). City staff hosted a 

Backyard Cottage design competition to increase engagement and awareness 

about the potential of missing middle housing.  

■​ Updates to date: The City of Lewisville co-created the Housing Strategy Plan and 

Toolkit with help from a consultant. Both the Toolkit and the Plan act as a 

strategic plan regarding housing and opportunity. A goal identified was to create 

a local Housing Collaborative. Lewisville staff have identified and connected 

stakeholders to the new Housing Collaborative created, and staff have hosted 4 

collaborative meetings thus far (Fall 2024 - Fall 2025). Housing Collaborative will 

continue to meet quarterly and focus on goals identified in 2026. 

●​ Goal: Provide a Resolution of Support for at least one proposed affordable rental housing 

development near transit and provide support related to rezoning and other entitlements. 

○​ Metric: Within the next 5 years, provide at least one Resolution of Support 

■​ Updates to date: The City of Lewisville continues to encourage applications for 

Low-Income Housing Tax Credit resolutions (LIHTC). The City received 3 LIHTC 

applications this FY (2 - 9% and 1 - 4%) requesting letters of support or no 

objection for projects currently or potentially providing affordable housing in 

Lewisville. The City requires high-quality developments that meet strategic plans 

for the community before providing support to potential projects. Following the 

review of all 3 applications, the City of Lewisville moved forward with a 

Resolution of No Objection for a property that will continue to provide 200 units 

(120 - 1 bedroom and 80 - 2 bedroom) in a single apartment complex to be 

affordable for households earning at or below 60% AMI.  

●​ Goal: Amend the Lewisville Fair Housing ordinance to prohibit the refusal to lease or rent a 

housing accommodation to a military veteran because of the veteran’s lawful source of income 

to pay rent. 

○​ Strategy: Within 1 year, adopt the amendment to the Fair Housing Ordinance. 

■​ Metric: City staff have spent 2024-2025 reviewing the current Fair Housing 

Ordinance as well as the state of Texas and all local cities in the metroplex to 

ensure that when an update to the Ordinance is made that it reflects all updates 

needed, as the code has not been updated since 1997. City staff intends to 

update the Ordinance and bring it before Council in 2026. 

●​ Goal: Work with the Denton County Transit Authority to improve the GoZone On Demand 

service so that it is more accessible to: (1) families with young children by determining if car 

seats are required by law and then communicating expectations with riders prior to pick up, (2) 

persons with Limited-English Proficiency by enhancing language translation in marketing and 

customer service, (3) residents of apartment communities by increasing communication with 

residents and drivers regarding pick-up locations, and (4) shift workers by using operational data 

to evaluate the necessity and feasibility of expanding GoZone service hours. In addition, provide 

better access to paratransit (Access) service for persons with cognitive or visual disabilities by 

streamlining application and approval processes. 
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○​ Metric: Within 6 months, meet with DCTA; Within 1 year, Lewisville and DCTA facilitate 

stakeholder feedback meetings; Within 3 years, DCTA implements system improvements 

■​ Updates to date: City of Lewisville staff and council serve on the DCTA Board to 

consistently provide feedback on behalf of City of Lewisville residents on needs 

and barriers to services. City staff connected DCTA to local senior LIHTC 

apartments to strategically locate pickup locations for low-to-moderate income 

seniors in the complexes. Agencies providing paratransit in the City of Lewisville 

continue to be welcome to apply for social service funding that the City of 

Lewisville provides to agencies (CDBG and General Funds), no applications have 

currently been submitted. 

 

CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance of 

the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning requirements 

All subrecipients are reviewed annually through risk assessment criteria to determine the priority order 

for formal, on-site monitoring. To ensure compliance with program requirements, the City of Lewisville 

requires desk-monitoring through monthly data and reports from subrecipients as they draw down their 

requests for reimbursement. Pre-award training is mandatory at the beginning of each fiscal year for 

subrecipients to review all reporting and record retention requirements. The City also requires a Single 

Audit Certification letter from funded agencies to document compliance with the 2 CFR 200.501 

requirements. Each month, City Staff reviews all CDBG subrecipient reports to ensure proper reporting. 

Any questionable items are discussed directly with the agency and corrected before a reimbursement is 

processed. City staff has a monitoring schedule to ensure subrecipient compliance and in Program Year 

2024-2025, held a formal monitoring for Boys and Girls Clubs of Greater Tarrant County for their CDBG 

grant.  

Current subrecipients for social services do not hire contractors for funded programs and are not 

required to do minority business outreach. However, public infrastructure projects are required to 

perform minority business outreach for all funded activities. 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

This Consolidated Annual Performance Evaluation Report (CAPER) was made available for a public 

comment period that lasts 15 days. The document was made available in City Hall at the Permitting 
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Counter for the Neighborhood and Inspection Services department, at the Lewisville Public Library, and 

online on the City’s website from December 1 through December 15, 2025. Notice of its availability and 

an invitation to comment was published in the Denton Record Chronicle on Monday, December 1, 2025.  

During the window of the CAPER public comment period, the City of Lewisville holds an annual public 

hearing for community members to provide feedback on the report and to voice identified service needs 

in Lewisville. The public hearing was held on Tuesday, December 2, 2025. Notice of this public hearing 

was posted in the Denton Record Chronicle and was advertised on the City of Lewisville website and 

social media pages. 

 

CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

Overall program objectives and goals remained the same during the Program Year. City staff did initiate 

and complete an Amendment to the AAP for FY23/24 and FY24/25 in order to ensure funding would be 

spent in a timely manner. In both previous versions of the AAPs, a project called the Multifamily 

Accessibility Program (MAP) was allocated funds to support accessibility repairs in apartment complexes 

available to low-to-moderate income households. This program did not gain traction from owners of 

apartment complexes locally, and thus, CDBG funding needed to be reallocated. City staff utilized 

applications submitted for FY 25-26 funds for public infrastructure projects to determine which projects 

the reallocated funding should move to, ensuring goals identified for the City of Lewisville would 

continue to be actively worked towards. Originally, the MAP program supported the goal related to the 

rehabilitation of existing housing stock, causing metrics for this goal to be reduced in both AAPs after the 

amendments. The new projects shifted the focus to the goal of improving public facilities and historic 

preservation, causing metrics for this goal to increase in both AAPs after the amendments. City staff 

intends to ensure projects that are funded in FY26/27 will focus on goals with metrics not yet met in the 

City’s current Con Plan. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 24 CFR 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon the 

schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of issues that 

were detected during the inspection. For those that were not inspected, please indicate the reason and 

how you will remedy the situation. 

Funding allocated towards affordable rental housing in the City of Lewisville is currently going through 

internal processes to create processes and agreements; because of this, there are no units that require 

inspection this year. 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 

CFR 91.520(e) and 24 CFR 92.351(a) 

Funding allocated towards affordable rental housing in the City of Lewisville is currently going through 

internal processes to create processes and agreements; because of this, there are no affirmative 

marketing actions being taken for housing units this year. 

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

Funding allocated towards affordable rental housing in the City of Lewisville is currently going through 

internal processes to create processes and agreements; because of this, there is no program income or 

tenant characteristics to report this year. 

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 

(STATES ONLY: Including the coordination of LIHTC with the development of affordable 

housing). 24 CFR 91.320(j) 

This section is not applicable, since it is for States only. 
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CR-58 – Section 3 

Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 

Total Labor Hours 0 0 0 0 0 

Total Section 3 Worker Hours 0 0 0 0 0 

Total Targeted Section 3 Worker Hours 0 0 0 0 0 

Table 15 – Total Labor Hours 

 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing Targeted 

Workers 0 0 0 0 0 

Outreach efforts to generate job applicants who are Other Funding Targeted 

Workers. 0 0 0 0 0 

Direct, on-the job training (including apprenticeships). 0 0 0 0 0 

Indirect training such as arranging for, contracting for, or paying tuition for, 

off-site training. 0 0 0 0 0 

Technical assistance to help Section 3 workers compete for jobs (e.g., resume 

assistance, coaching). 0 0 0 0 0 

Outreach efforts to identify and secure bids from Section 3 business concerns. 0 0 0 0 0 

Technical assistance to help Section 3 business concerns understand and bid on 

contracts. 0 0 0 0 0 

Division of contracts into smaller jobs to facilitate participation by Section 3 

business concerns. 0 0 0 0 0 

Provided or connected residents with assistance in seeking employment 

including: drafting resumes,preparing for interviews, finding job opportunities, 

connecting residents to job placement services. 
0 0 0 0 0 

Held one or more job fairs. 0 0 0 0 0 

Provided or connected residents with supportive services that can provide direct 

services or referrals. 0 0 0 0 0 

Provided or connected residents with supportive services that provide one or 

more of the following: work readiness health screenings, interview clothing, 

uniforms, test fees, transportation. 
0 0 0 0 0 
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Assisted residents with finding child care. 0 0 0 0 0 

Assisted residents to apply for, or attend community college or a four year 

educational institution. 0 0 0 0 0 

Assisted residents to apply for, or attend vocational/technical training. 0 0 0 0 0 

Assisted residents to obtain financial literacy training and/or coaching. 0 0 0 0 0 

Bonding assistance, guaranties, or other efforts to support viable bids from 

Section 3 business concerns. 0 0 0 0 0 

Provided or connected residents with training on computer use or online 

technologies. 0 0 0 0 0 

Promoting the use of a business registry designed to create opportunities for 

disadvantaged and small businesses. 0 0 0 0 0 

Outreach, engagement, or referrals with the state one-stop system, as designed 

in Section 121(e)(2) of the Workforce Innovation and Opportunity Act. 0 0 0 0 0 

Other. 0 0 0 0 0 

Table 16 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 

There are no section 3 projects to report.  
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