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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 

The 2021 Program Year was the fifth and final year under the City’s 2017 - 2021 Consolidated Plan. In the 2021 Program Year, the City was 
allocated $784,038 for CDBG. Of this amount, $117,606 went for public (social) services; $156,808 was allocated to administration and $509,625 
to housing and community development projects. There was no prior year income. 

The annual allocation process begins with public hearings held by the CDBG Advisory Committee that help identify goals and objectives outlined 
in the 5-year Consolidated Plan and each Annual Action Plan. The City also periodically performs a Community Needs Assessment and sets social 
service priorities and funding targets by category (Health, Youth, Seniors, etc.)  Proposals are considered based on the published priorities as 
well as scoring on application criteria. An updated Community Needs Assessment was completed in 2017 in conjunction with the 2017 
Consolidated Plan. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
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Goal Category Source 
/ 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

AFH Goal: Enhance 
access to vital social 
services 

Non-Homeless 
Special Needs 

CDBG: 
$ 

Public Facility 
or 
Infrastructure 
Activities 
other than 
Low/Moderate 
Income 
Housing 
Benefit 

Persons 
Assisted 

0 0  325 0 0.00% 

AFH Goal: Enhance 
access to vital social 
services 

Non-Homeless 
Special Needs 

CDBG: 
$ 

Public service 
activities other 
than 
Low/Moderate 
Income 
Housing 
Benefit 

Persons 
Assisted 

0 609   0 14          

AFH Goal: Enhance 
access to vital social 
services 

Non-Homeless 
Special Needs 

CDBG: 
$ 

Public service 
activities for 
Low/Moderate 
Income 
Housing 
Benefit 

Households 
Assisted 

2500 0 
         
0.00% 

      

AFH Goal: Enhance 
fair housing 
enforcement 

Affordable 
Housing 
Public Housing 

  Other Other 1 0 
         
0.00% 

      



 CAPER 3 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

AFH Goal: Enhance 
financial literacy 

Affordable 
Housing 

  Other Other 1 0 
         
0.00% 

      

AFH Goal: Enhance 
understanding of fair 
housing 

    Other Other 1 0 
         
0.00% 

      

AFH Goal: 
Preservation of 
affordable housing 

Affordable 
Housing 

CDBG: 
$ 

Homeowner 
Housing 
Rehabilitated 

Household 
Housing 
Unit 

10 0 
         
0.00% 

   

AFH Goal: 
Preservation of 
affordable housing 

Affordable 
Housing 

CDBG: 
$ 

Direct 
Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

5 0 
         
0.00% 

      

AFH Goal: Review 
and Revise Local Land 
Use Policy 

Affordable 
Housing 

  Other Other 1 0 
         
0.00% 

      

Enhance 
infrastructure and 
public facilities 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility 
or 
Infrastructure 
Activities 
other than 
Low/Moderate 
Income 
Housing 
Benefit 

Persons 
Assisted 

0 1635    5080  0  0.00% 
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Enhance 
infrastructure and 
public facilities 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility 
or 
Infrastructure 
Activities for 
Low/Moderate 
Income 
Housing 
Benefit 

Households 
Assisted 

6000 0 
         
0.00% 

      

Enhance 
infrastructure and 
public facilities 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service 
activities other 
than 
Low/Moderate 
Income 
Housing 
Benefit 

Persons 
Assisted 

0 0               

Support efforts to 
combat 
homelessness 

Homeless 
CDBG: 
$ 

Public Facility 
or 
Infrastructure 
Activities 
other than 
Low/Moderate 
Income 
Housing 
Benefit 

Persons 
Assisted 

0 0  4 0 0.00% 
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Support efforts to 
combat 
homelessness 

Homeless 
CDBG: 
$ 

Public service 
activities other 
than 
Low/Moderate 
Income 
Housing 
Benefit 

Persons 
Assisted 

0 10       

Support efforts to 
combat 
homelessness 

Homeless 
CDBG: 
$ 

Public service 
activities for 
Low/Moderate 
Income 
Housing 
Benefit 

Households 
Assisted 

100 0 
         
0.00% 

      

Support efforts to 
combat 
homelessness 

Homeless 
CDBG: 
$ 

Homeless 
Person 
Overnight 
Shelter 

Persons 
Assisted 

0 5             

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

 
 
 
 
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

CDBG Program and City Social Service Agency Fund accomplishments for 2021-2022: 

The grants division provided $170,000 from the City’s general fund and $117,606 in CDBG funds for essential social services for Lewisville 
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residents. $1,118,743 of CDBG-CV1 and CV3 funding supported essential social services for Lewisville residents.   

CDBG-funded Public/Social Services: 

• 289 hours of child advocacy activities for 8 youth/abused children through CASA; 
• 522 victim services for 40 clients through Children’s Advocacy Center; 
• 11,300 congregate and home-delivered meals to 140 elderly and disabled residents through SPAN; 
• 147 shelter days to 4 family members through Denton County Friends of the Family; 
• 502 pediatric patient office visits for 137 youths from PediPlace. 

City Social Service Agency Fund: 

• 3,188 senior volunteer hours completed by 15 Lewisville volunteers through Chisholm Trail RSVP; 
• 214 financial assistance services provided to 171 Lewisville residents though Christian Community Action 
• 83 face to face services for 10 family members through Denton County Friends of the Family; 
• 1,004 case management services to 28 at-risk LISD students through Communities in Schools; 
• 59 day care days to 6 low/ moderate income children through New Hope Learning Center; 
• 93 medical visits to 31 low/ moderate income clients through Health Services of North Texas; 
• 153 pediatric office visits for 42 youths from PediPlace 
• 163 5-hour day of habilitation sessions to 1 Lewisville residents through Special Abilities of North Texas; 
• 1,226 hours of case management services for 8 clients through Journey to Dream; 
• 111 hours of counseling for 10 clients through Denton County MHMR; 
• 14 emergency financial assistance services provided to 7 Lewisville residents through The Salvation Army. 
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Accomplishments listed below are services purchased with CDBG CV1 and CV3 funds.  Accomplishments listed are of agencies that drew down 
their entire funding award by September 30, 2022. 

• 938 hours of technology services for 67 clients through Denton County Friends of the Family 
• 4,701 victim services for 341 clients through Children’s Advocacy Center of North Texas 
• 516 pediatric exams for 516 youths from PediPlace 

Agencies who are still providing service beyond the 2021 program year with CV1 funding are Christian Community Action, and PediPlace. 
Agencies who are still providing service beyond the 2021 program year with CV3 funding are BCL of Texas, Friends of Shiloh Garden, Journey to 
Dream, Khesed Wellness, and the Salvation Army. Their accomplishments will be reported in a future CAPER.  
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG 
White 3,123 
Black or African American 598 
Asian 211 
American Indian or American Native 23 
Native Hawaiian or Other Pacific Islander 1 
Total 3,956 
Hispanic 2,018 
Not Hispanic 1,938 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

The totals above have been updated to include persons assisted by CV1 and CV3 funds from agencies 
who have completed their program goals.   
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG Public - Federal 784,038 591,988 
Table 3 - Resources Made Available 

 
Narrative 

In addition to the totals above there were two additional sources and resources made available.  CV1, 
public-federal source in the amount of $452,305 and CV3, public-federal source in the amount of 
$756,899 was received. Of these two additional funding sources $591,988.39 has been expended as of 
September 30, 2022. 

Habitat for humanity – This activity has been cancelled and $1,392.01 has been repaid. 

Salvation Army – Due to the COVID-19 pandemic and lack of capital campaign the construction of the 
Community Center has been suspended. Salvation Army staff and City of Lewisville staff agree that the 
second phase of this project will include: the design and reconfiguration of the current building at 880 
Fox Ave. 

An amended agreement for the second phase of this project was approved in PY21.  A new activity has 
been created in IDIS. The original project drew $132,475.14.  The remaining $224,321.34 will be spent 
for the updated activity. 

Triangle Park - Triangle Park – A 2.345-acre parcel of land was successfully purchased during PY2020 for 
development of the “Triangle Park”.  The urban park will serve residents in census bg: 021739.1, 
021739.2 and 021734.1 with a combined pop. of 5,080 and 74.31% LMI. This population lives in nearby 
apartments and has been an underserved area for parks, recreation, and open space. The City’s “10-
Minute Walk” study prioritized the neighborhood for attention.  The 2019 Action Plan called for park 
development and pedestrian access and anticipated the project taking three years with additional 
funding being necessary.  Immediate improvements to pedestrian access outside the park boundaries 
will not be made under this activity, but a new activity in the 2021 AAP calls for a ‘Complete Streets’ 
project on Southwest Parkway which will serve most of the same residents and, depending on final 
design, should include pedestrian improvements leading to the new park. 

PY 2019 - This project began with property search and consideration of alternatives in the fall of 
2019.  The 2019 CAPER narrative lists steps taken toward land acquisition. 

PY 2020 – The 2020 AAP included additional funds bringing project total to $948,923. The final purchase 
price was $868,258 based on a determination of just compensation. With additional pre-purchase and 
staff activity delivery costs, $893,897 has now been spent toward the project.  The City’s Parks 
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Department has hired a firm for park design using local funds. Eventual construction will be funded by a 
combination of park grants and local funds but might also need future CDBG funding. In the meantime, 
another smaller 0.51-acre parcel of land adjacent to the park is available and another $250,000 was 
budgeted in the 2021 AAP to acquire it and complete a ‘missing corner’ of the original acquisition.  

The parcel that was intended to be purchased in 2021 appraised for more than was budgeted for. City 
staff will be amending this activity to still provide assistance to the park by purchasing park equipment. 
An amendment to 2021 AAP will be submitted. Housing Rehab/Minor Repair – This project’s guidelines 
are being reviewed by the City of Lewisville’s Legal Department.  Once the guidelines are approved an 
activity for this project will be created in IDIS. $50,000 is allocated to this project. 

Southwest Parkway Complete Street Design – This project did not start in PY21 as the Traffic Engineer 
position that would design this project became vacant soon after the Annual Action Plan was approved. 
The position has been filled and the project will begin in PY22.  

$117,606 was awarded to Social Service agencies. 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

Citywide 100   Citywide 
Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

All programs were citywide. No programs were associated with local target neighborhoods. 

Salvation Army Community Center will be at 880 Fox Ave., Lewisville.  The facility will accept clients 
citywide. 

The Triangle Park is located between State Highway 35, Business 121, and Corporate Drive at 340 E 
Southwest Pkwy, Lewisville. This park will be open to the public and near apartments and a high-
minority, low-income neighborhood that has no public parks within a ten-minute walk. 

Housing Rehab/Minor Repair is a citywide project.  Applicants will be Lewisville residents. 

Southwest Parkway Complete Street Design will be along Southwest Parkway between Business 121 and 
Corporate Drive, and this is a public road.  

Social service agencies mostly operate Citywide and do not have geographic restrictions. 
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Leveraging 

Explain how federal funds leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Sub-recipients of Lewisville CDBG funds are required to provide a minimum of 25% match from 
organization fund raising and/or other grants. The Area Agency on Aging and United Way are 
the major source of funding for Special Program for Aging Needs (SPAN). Court Appointed 
Special Advocates (CASA) receives a grant from the federal Victim of Crime Act and Texas CASA 
Crime Victims Compensation grant.  The majority of PediPlace funding is from Medicaid and 
CHIPS payments.  VOCA’s Criminal Justice Division funds are Denton County Friends of Family’s 
major source of funding. 

The City of Lewisville also provides $170,000 in general fund revenue to support public/social 
services efforts.  This Social Services Agency Fund combined with the CDBG limit, brings the 
total amount available to $287,606. The City Fund allocations do not generally meet the 
National Objectives of the CDBG program but are essential in providing an integrated funding 
approach. The CDBG Advisory Committee allocated both sources of funding in a combined 
Request for Proposals process. 

The City of Lewisville Police Department provides funding to Children’s Advocacy Center for 
Denton County. This funding goes to programs that the Police Department utilizes regularly.  

The City participates in the United Way of Denton County campaign.  Employees are given the 
opportunity to contribute via payroll deductions to United Way of Denton County. United Way 
uses these donations to award many of the same agencies that are funded by CDBG and the 
City Fund.  Besides payroll deducted donations, the City holds a fundraising event annually.  The 
donation total for PY21 was $23,549.54. 

Lewisville CDBG projects are supported by additional staff time paid from the City’s general 
fund. Departmental personnel oversee major contractors. 

City of Lewisville received CDBG CARES Act Funding over two different time of allocation 
totaling $1,209,204.  The City of Lewisville also received American Rescue Plan (ARP) funds for 
which the city allocated approximately 3.9 million for human services which is meant to support 
local non-profits who serve Lewisville residents with the most need.  The City of Lewisville has 
spent portion of the ARP funding to conduct a feasibility study to consider having a non-profit 
center where various service providers will be housed to assist Lewisville residents in identifying 
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and obtaining various resources at one location. The feasibility study has been completed and it 
was determined a nonprofit center is a viable project in the City of Lewisville. 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 4 0 
Number of Non-Homeless households to be 
provided affordable housing units 0 0 
Number of Special-Needs households to be 
provided affordable housing units 0 0 
Total 4 0 

Table 5 – Number of Households 
 

 

 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 0 
Number of households supported through 
The Production of New Units 0 0 
Number of households supported through 
Rehab of Existing Units 4 0 
Number of households supported through 
Acquisition of Existing Units 0 0 
Total 4 0 

Table 6 – Number of Households Supported 
 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The number of Homeless households to be provided affordable housing units had a one-year goal of 4, 
but an actual number of 0.  This is due to the cancelation of the Habitat for Humanity project.   

The number of households supported through Rehab of Existing Units had a one-year goal of 4, but an 
actual number of 0.  This is due to the Housing Rehab program having no activity for PY21.  As explained 
earlier in the CAPER, this project’s updated guidelines are being reviewed by the City of Lewisville’s Legal 
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Department.  Once the guidelines are approved an updated activity for this project will be created in 
IDIS. 

Discuss how these outcomes will impact future annual action plans. 

City staff is looking for opportunities to bring affordable housing to Lewisville residents. 

Housing assistance programs have not achieved their target goals to date from the 2017 Consolidated 
Plan.  The housing rehab program was suspended to restructure the program and, in the meantime to 
re-allocated funds to larger neighborhood projects, such as Triangle Park. Future action plans may have 
lower affordable housing goals. However, city staff is looking at how to address affordable housing 
needs.  

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number of Households Served CDBG Actual HOME Actual 
Extremely Low-income 0 0 
Low-income 0 0 
Moderate-income 0 0 
Total 0 0 

Table 7 – Number of Households Served 
 

 

Narrative Information 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The City of Lewisville is an active partner and has an appointee on the steering committee for the 
Denton County Homeless Coalition, Denton County Homeless Leadership Team, and the Barrier Fund 
Committee. The City of Lewisville does not have an overnight shelter, with the exception of the Salvation 
Army inclement weather emergency shelter. Therefore, the city works with the coalition and committee 
toward achieving objectives for reducing and ending homelessness. The coalition encourages area social 
service agencies to use the coordinated entry system into the CoC, coordinates and administers the 
Point-In-Time count, as well as administering outreach surveys to assess needs and barriers for the City 
of Lewisville’s geographical area. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

During inclement weather, the City of Lewisville Office of Emergency Management notifies Salvation 
Army of the Mayor’s Local Disaster Declaration to allow for overnight shelter. The Salvation Army of 
Lewisville has a capacity of 16 beds during inclement weather. Transitional housing needs of homeless 
persons are met through participation in the coalition as well as administering funding to social service 
agencies that provide emergency shelter and transitional housing. The following agencies provide 
services as an emergency shelter or transitional housing: Denton County Friends of Family and Kyle’s 
Place (Journey to Dream). 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

The City of Lewisville administers funding to the social service agency, Kyle’s Place (Journey to Dream). 
Kyle’s Place provides transitional housing, case management, medical and dental care, psychological 
assessments and mental health services, counseling, and life skills straining to homeless youth.  

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
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individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The City of Lewisville is an active partner and has an appointee on the steering committee for the 
Denton County Homeless Coalition and Leadership Team, as well as having an appointee on the Barrier 
Fund Committee. The shared goal for the region is to make homelessness “rare, brief and nonrecurring.” 
The coalition is the lead entity for the Continuum of Care, and uses information identified by its service 
providers and the annual Point-in-Time Homeless Count to review and approve goals for the provision of 
services; update priority services and service populations; and identify gaps in service, changes in 
services offered, and populations served. The coalition is working to ensure that individuals are not just 
placed into housing but placed into housing they can afford and sustain. 

United Way Homeless Leadership Team continued to employ a position for a Housing Navigator.  This 
person is charged with being a liaison to landlords in order to open opportunities for housing placement 
by partner agencies using Emergency Solutions Grant funding. The position also utilizes the Barriers 
Fund that has been created to fill funding gaps for needs that represent barriers to placement, such as 
when regular grant funds do not fully cover deposits or higher rents, for things like obtaining birth 
certificates or other vital records, moving costs, etc.   
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

There are no Public Housing projects in the City of Lewisville. 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

There are no Public Housing projects in the City of Lewisville. 

Actions taken to provide assistance to troubled PHAs 

There are no Public Housing projects in the City of Lewisville. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

Program Year 2021 was the fifth year of the 5-year Assessment of Fair Housing plan. The goals from this 
plan have been incorporated into the 5 year Consolidated Plan (Table 1). These goals aim to remove 
barriers to affordable housing by reviewing land use policies and regulations and working with partner 
agencies to educate the citizens about fair and affordable housing. 

City of Lewisville has Small Area Plans which focus on two areas in Lewisville to create a road map for 
actions and investments to enhance the neighborhoods. These Small Area Plans will determine changes 
to zoning and development codes.  The Southwest Lewisville Small Area Plan calls for multi-family 
revitalization which could include increasing multi-family density.  It also provides for cluster residential 
development as a means to protect open space while allowing a similar lot yield for development. The 
Old Town North Small Area Plan calls for establishing appropriate guidelines and regulations for higher 
density residential revitalization which include 1.) Allowing smaller single-family lots, 2.) Allowing 
accessory units and 3.) Allowing duplexes on corner lots. 

The new zoning code has been drafted and will be presented to City Council for approval.  The minimum 
dwelling unit size has been substantially reduced in all single-family zoning districts.  In many single 
family residential districts it has gone from 1,700 to 1,000 square feet.  In addition, all single 
family detached zoning districts now permit either duplexes or backyard cottages as an allowed 
use.  New language has been included to further protect the rights of existing structures that are less 
than 1,000 square feet.  As Lewisville is nearly built out, these changes will permit additional density in 
existing neighborhoods, allowing for increased housing options and hopefully reducing housing costs.  

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The greatest challenge in meeting underserved needs is meeting the increased need in program 
activities with a limited amount of funding. The City of Lewisville works to overcome this obstacle by 
participating on a greater level of collaboration with other agencies and organizations. The City has also 
created the Together Lewisville Coalition which brings local government, non-profits, faith-based 
organizations, and businesses together. This coalition works to identify unmet needs and find the 
resources to fill the gaps. As mentioned before, the City also uses $170,000 from its general revenue 
funds for social service needs (see CR – 05 Use of Funds). Using CDBG funds, meals programs for seniors 
and victim services are also funded as summarized in the introduction to this report. 

Internally, the Community Grants Division collaborates with other City departments such as 
Neighborhood Services, Parks and Recreation, Public Services, Planning and Economic Development.  In 
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2018 the Urban Land Institute gave recommendations to the Parks Department based on a new 
standard that all citizens should be no more than a 10-minute walk to access a public park or open space 
for social gatherings. This especially focuses on the underserved needs of residents in lower-income 
neighborhoods that where parks were not part of a planned pattern of development. The 2019 Action 
Plan priority project was to create park space and accessibility in the neighborhood knows as “the 
Triangle” which has high minority, low-income and high density.   Meanwhile, a mobile park initiative 
has been implemented to bring a temporary ‘pop-up’ park to this area where there are not yet green 
spaces for play and leisure.  The first ‘pop-up’ park in the Triangle was a huge success as it was heavily 
attended and citizens gave positive feedback. Community collaborations, especially with the Next Steps 
Center, helped make the event successful. The Parks Department held their second ‘pop-up’ park in 
October 2021 and took the opportunity to ask the residents for feedback on the future park design. 

The Community Inclusion Task Force was formed in late 2017 in response to an initiative of the 
Bloomberg organization. The group consists of representatives from various City departments, and 
several Citywide stakeholders, including Lewisville ISD, Communities in Schools of North Texas, and Chin 
Community members. The committee helps guide solutions for how to improve engagement between 
the City and the Lewisville Latino and Chin populations.  

As mentioned earlier in this CAPER, the City has dedicated ARPA funds to fund a feasibility study to 
determine if a nonprofit center would benefit the community. The study results determined a nonprofit 
center is a viable project in the City of Lewisville. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

Lead risk assessments and abatement are eligible projects through the City’s general funded Property 
Enhancement Program (PEP). 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

Lead risk assessments and abatement are eligible projects through the City’s general funded Property 
Enhancement Program (PEP). 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

A Community Needs Assessment (CNA) was conducted to help guide PY2017 allocations for the first year 
of the Consolidated Plan. The purpose of the CNA is to evaluate social service needs and gaps in local 
service provider infrastructure in an effort to prioritize future funding. The City uses the findings to set 
funding targets by social service categories. The CDBG Advisory Committee has recommended a new 
Prioritized Social Service Category List to City Council which was adopted in PY2018. 

The City of Lewisville is an active partner in the Denton County Homeless Coalition attending most 
steering committee and general body meetings and serving on sub-committees such as the Point-in-



 CAPER 20 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

time Count. Likewise, staff participates on United Way committees when requested, such as the Barrier 
Fund Committee. City Council appointed one of its members and one city staff person to the United 
Way’s Denton County Homeless Leadership Team.  

The City has created a coalition, Together Lewisville Coalition (TLC), which brings local government, non-
profits, faith-based organizations, and businesses together. This coalition works to identify unmet needs 
and find the resources to fill the gaps. An initiative of TLC is to hold Community Resource Expos twice a 
year, which have served well over 100 residents each event. The expo brings multiple non-profit case 
workers and residents to one location.  A resident can receive resources from multiple agencies in one 
day rather than traveling around the county and making multiple appointments. The Community 
Resource Expos were put on hold due to COVID-19. CDBG staff began hosting quarterly agency 
roundtables in 2005 in an effort to improve inter-agency relationships. Both funded and unfunded 
agencies attend to network, discuss current nonprofit sector challenges, share program information and 
brainstorm about resolutions for common issues (e.g., duplication of services, advertising, etc.). In May 
2011, the City of Lewisville and the Town of Flower Mound began coordinating and holding these 
meetings jointly. Quarterly roundtables were put on hold due to COVID-19. 

The City continues to support the Property Enhancement Program (PEP) through General Funds. The 
program offers any Lewisville homeowner up to $1,000 in matching funds for exterior property rehab or 
improvement projects.  Low-to-moderate income residents may receive up to $5,000 in matching 
grants. In PY21 the program awarded 21 grants, for a total $119,020.10 general fund investment. 

The City has created a Neighborhood Empowerment Zone that expands PEP. This includes a PEP Plus 
program for residents in the Zone can apply for 25% matching grant capped at $20,000. The second 
program is the Code Abatement Grant. This program is for low-to-moderate income homeowners in the 
Zone who have received a violation notice from Code Enforcement. This program allows for 100% 
reimbursement up to $7,500. In PY21, PEP Plus had two completed projects, for a total $18,960.09 in 
general fund investment.   

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

The City of Lewisville continues to enhance coordination between public and private housing, health, 
and service agencies through a variety of means, including membership of the Denton County Homeless 
Coalition, referrals to the Denton Housing Authority.  Coordination includes social service roundtables, 
United Way committees, the Greater Lewisville Realtors Association, and various non-profit 
organizations. The City of Lewisville has no public housing units or housing authority. We make referrals 
and consult with the Denton Housing Authority which manages approximately 214 section 8 vouchers 
for Lewisville residents that resulted from a project-based conversion a number of years ago. Identify 
actions taken to overcome the effects of any impediments identified in the jurisdictions 
analysis of impediments to fair housing choice.  91.520(a) 



 CAPER 21 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

The City of Lewisville approved an Assessment of Fair Housing plan that covers Program Years 2017-
2021. 

The City will undertake a variety of tasks to facilitate the development and implementation of the 
Consolidated Plan, including actions related to furthering fair housing through increased collaboration 
and coordination with outside agencies. 

Accomplishments for 2021-2022 

• Goal – Enhance financial literacy and promote equitable access to credit and home lending: The 
City funded the United Way for a financial coaching initiative. Funds were utilized to hold three 
sessions on money management at the Lewisville Library.   

• Goal - Enhance community access to vital health and social services: CDBG funding for PediPlace 
connected underserved, minority residents to medical services.  Health Services of North Texas 
also received City funds to provide doctor visits for under-insured or uninsured. CDBG-CV 
funding had a focus of mental health and went to PediPlace, Children’s Advocacy Center of 
North Texas, Journey to Dream, and the Episcopal Church of Annunciation who partnered with 
the non-profit KHESED Wellness all to provide mental health services to Lewisville residents.   

• Goal – Review and Revise Local Zoning and Land use Policies: see discussion above. 
• Enhance infrastructure and public facilities - Triangle Park land acquisition, Salvation Army, 

Southwest Parkway Complete Street Design 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

To ensure compliance with program and comprehensive planning requirements the City has collected 
monitoring data and reports from sub-recipients as they draw down their requests for reimbursement. 
Sub-recipients are subject to risk assessment criteria to determine whether they need on-site or desk 
monitoring. Training is mandatory at the beginning of each fiscal year. The City also is using a tracking 
system and certification letters from funded agencies to document compliance with the A-133 Audit 
requirements. Each month we review all CDBG Agency reports to ensure proper reporting.  Any 
questionable items are discussed directly with the agency and corrected before a reimbursement is 
processed. City staff did a formal monitoring of CDBG-CV awarded agencies, Children’s Advocacy Center 
of North Texas, CASA of Denton County, Christian Community Action, Denton County Friends of the 
Family, Journey to Dream, and New Hope Learning Center.  

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

This Consolidated Annual Performance Evaluation Report was made available for a public comment 
period that lasts 15 days. The document was made available in the Neighborhood and Inspection 
Services office and online from December 5 through December 19, 2022. Notice of its availability and an 
invitation to comment was published in the Denton Records Chronicle on Friday, December 2, 2022.    
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

The Salvation Army – The amendment to the agreement with The Salvation Army was completed in 
PY21, however took a long time due to both entities needing to take it through their review and 
approval processes. This renovation should begin in PY22.  

Triangle Park Land Acquisition - The parcel that was intended to be purchased in 2021 appraised for 
more than was budgeted for and City was unable to put additional funds towards the purchase. City 
staff will be amending this activity to still provide assistance to the park by purchasing park equipment. 
An amendment to 2021 AAP will be submitted. 

 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

 [BEDI grantees]  Describe accomplishments and program outcomes during the last year. 

 

 

 

 

 



 CAPER 24 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Table 8 – Total Labor Hours 

 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Table 9 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 

There are no section 3 projects to report.  
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