AGENDA

LEWISVILLE CITY COUNCIL MEETING
APRIL 11, 2016

LEWISVILLE CITY HALL
151 WEST CHURCH STREET
LEWISVILLE, TEXAS 75057

CALLED SPECIAL SESSION - 5:30 P.M.

Call to Order and Announce a Quorum is Present.

A. CLOSED SESSION: In Accordance with Texas Government Code, Subchapter D,

1. Section 551.072 (Real Estate): Property Acquisition

2. Section 551.087 (Economic Development): Deliberation Regarding Economic
Development Negotiations

B. RECONVENE and Consider Action, if Any, on Items Discussed in Closed Session.

C. WORKSHOP SESSION:

I. Discussion Regarding Pay Day Loan Issue and Status of Litigation in Other
Municipalities (Requested by Mayor Pro Tem R Neil Ferguson)

2. Review of Residential Chicken Ordinance (Requested by Councilman Brent
Daniels)

3. Overview of Bond Program and 2016 Bond Sale
4. Report of Future Change in Hours of Operation of City Hall and Annex
5. Discussion of Upcoming Budget Considerations
a) Salary Survey Methodology and Comparison Cities (Requested by
Councilman Leroy Vaughn)
b) Revenue Projections

c) Infrastructure Report Card

D. ADJOURNMENT

THIS IS A WORKSHOP SESSION MEETING OF THE CITY COUNCIL. AS SUCH,
NO PUBLIC COMMENTS WILL BE TAKEN DURING THIS MEETING.



AGENDA

LEWISVILLE CITY COUNCIL
CALLED SPECIAL SESSION
APRIL 11, 2016

NOTICE OF ASSISTANCE AT THE PUBLIC MEETINGS

The City will provide appropriate auxiliary aids and services, including sign language interpreters and assisted
listening devices, whenever necessary to ensure effective communication with members of the public who have
hearing, sight or speech impairments, unless doing so would result in a fundamental alteration of its programs or an
undue financial burden. A person who requires an accommodation or auxiliary aid or service to participate in a City
program, service or activity, should contact the sponsoring Department, or the Human Resource Department at
972-219-3450 or by Fax at 972-219-5005 as far in advance as possible but no later than 48 hours before the
scheduled event.

The City Council reserves the right to adjourn into closed session at any time during the course of this meeting to
discuss any of the matters listed above, as authorized by Texas Government Code Section 551.071 (Consultation
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations),
551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and 551.087 (Economic
Development).
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Payday Lending




What is a payday loan?

» A payday loan is a small, unsecured, high-interest, short-term
cash loan that needs to be repaid within two weeks or by the
next payday. Borrowers are looking for an average of $500,
and in Texas, 67 percent of loans are for $500 or less.

» In most cases, borrowers write a post-dated personal check
for the advance amount plus a fee. The lender holds the
check for the loan period, and then either deposits it or
returns the check when the borrower pays in cash.

» http://www.pewtrusts.org/en/multimedia/data-
visualizations/2013/how-payday-loans-work




Why do individuals use paydayioans”

» There is a misconception that payday loans are use for
unexpected emergencies, like medical bills or car repair, but
the Pew Charitable Trust found that 69 percent of people
took out their first payday loan for “a recurring expense, such
as utilities, credit card bills, rent or mortgage payments, or
food.” Oftentimes, borrowers may need to pay bills a few
days or a week before their paycheck, so payday loans
function as an ‘advance’.



What are the benefits of payday

loans?

» Loans are quickly processed, offering quick infusions of cash.
Individuals who do not have savings or a financial cushion
may need quick cash to cover bills.

» Loans are easily obtained. Often, lenders don’t perform a
credit check and the majority of those who apply do get the
loan.



What are the dangers or draw backs

of payday loans?

» Payday loans are riskier than other loans and thus have
higher interest rates: nationally, borrowers spend an average
of $520 on interest for a $375 loan, according to the
previously cited Pew study.

» Payday loans are often not paid back in time - 61 percent of
consumers in Texas extended their loan, incurring even
higher fees. Because of high rates and the number of loans
that are extended or not paid back, payday loans can be a
slippery slope into a longer cycle of debt, which can have
long-lasting effects.



Regulation of payday lenders

» Land use regulations (i.e. SUPs or spacing requirements)

» Business regulations (interest rates etc...)

» State regulations



Payday loans

Here is a comparison of the number of payday lending stores
between April 2012, shortly after 2011 state and city regulations
went into effect, and September. Generally, cities that have
enacted ordinances regulating the stores have seen bigger
drops in the number of stores than cities without ordinances.

Cities with a zoning ordinance

Addison
Allen
Arlington
Austin
Carroliton
Cedar Hill
Dallas
Denton
Euless

Farmers Branch

Flower Mound
Fort Worth
Frisco
Garland
Grand Prairie
Grapevine
Houston
Irving

Little Elm
McKinney
Mesquite
Midlothian
Plano
Richardson
San Antonio

SOURCE: Dalfas Morning News research; Texas Appleseed
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Payday lending establishmentsin

Lewisville

» Currently, there are 16 payday lenders in Lewisville.

» Locations:

http://lewisville.maps.arcqgis.com/apps/webappviewer/index.html?id=0a3700
35b65a4b2dbc0832a55deal86f



http://lewisville.maps.arcgis.com/apps/webappviewer/index.html?id=0a370035b65a4b2dbc0832a55dea186f

Ace Cash Express

Advance America Cash Advance
Check N Go

Cliff Check Cashing

Cliff Check Cashing

EZ Loan Money Service

EZ Loan Money Service

First Cash Advanced

Loan Star Title Loan

Cash Max

Texas Car Title Loan & Payday Service

Title Max of Texas
Title Max
Title Bucks

Cash Store

Ace Cash Express

ADDRESS YEAR OPENED PARCEL NUMBER

1302 S SH 121 Bus #B
2154 S SH 121 Bus #300
291 E FM 3040 #180
2302 S SH 121 Bus #104
1288 W Main #239
1640 S SH 121 Bus #150
724 W Main #460

2302 S SH121 Bus #116
351 E FM 3040

1288 W Main #238

1182 S Mill

413 E FM 3040 #100
1233 S SH 121 Bus

210 E SH121 Bus

721 Hebron Pkwy #110

1324 W Main

Pre 2007
Pre 2007
Pre 2007
Pre 2007
Pre 2007
Pre 2007
Pre 2007
Pre 2007
2/18/2008
4/7/2009

9/4/2009

10/12/2010
7/6/2011
9/26/2011
1/7/2014
5/22/2014

R18758
R232185
R16830
R87590
R121423
R110839
R74607
R87590
R147271
R121423

R19835

R179758
R16499
R161960
R224828
R165579




Alternatives & Outreach

United Way of Denton County

Community Loan Center of Dallas

http://www.clcofdallas.orqg/




Update on pending litigation

» Will be provided by City Attorney



Questions?




ORDINANCE NO.

AN ORDINANCE OF THE CITY OF SETTING FORTH
REGISTRATION REQUIRMENTS AND CREDIT EXTENSION GUIDELINES
FOR CREDIT ACCESS BUSINESSES AND PROVIDING A PENALTY.

WHEREAS, certain credit access businesses engage in abusive and predatory lending
practices, offering easy money to those members of our community who are in a tight spot
with onerous terms and fees; and

WHEREAS, the practices of certain access businesses cause members of our community
to become trapped in a cycle of short term, high interest loans resulting in large debt and
huge payments; and

WHEREAS, the Pew Charitable Trusts, in their publication entitled Payday Lending in
America: Who Borrows, Where they Borrow, and Why, (July 2012), wrote that “payday
loans are sold as two-week credit products that provide fast cash, but borrowers are actually
indebted for an average of five months per year.” The report further noted that “on average,
a borrower takes out eight loans of $375 each per year and spends $520 on interest;” and

WHEREAS, the Pew Charitable Trusts, in their publication entitled Payday Lending in
America: Who Borrows, Where they Borrow, and Why, (July 2012), also noted: “How
much borrowers spend on loans depends heavily on the fees permitted by their state. The
same $500 storefront loan would generally cost about $55 in Florida, $75 in Nebraska,
$87.50 in Alabama, and $100 in Texas, even if it were provided by the same national
company in all those states. Previous research has found that lenders tend to charge the
maximum permitted in a state;” and

WHEREAS, the Pew Charitable Trusts, in their publication entitled Payday Lending in
America: Who Borrows, Where they Borrow, and Why, (July 2012), also stated that “the
vast majority of borrowers use the loans on a long-term basis, not temporary one. Thus it
seems that the payday loan industry is selling a product few people use as designed and
that imposes debt that is consistently more costly and longer lasting than advertised;” and

WHEREAS, the Community Financial Services Association of America (CFSA), the
national trade association for companies that offer small dollar, short-term loans or payday
advances includes the following in the “Member Best Practices” as listed on its internet
site  (http://cfsaa.com/cfsa-member-best-practices.aspx): “Members shall not allow
customers to rollover a payday advance (the extension of an outstanding advance by
payment of only a fee) unless expressly authorized by state law, but in such cases where
authorized will limit rollovers to four or the state limit, whichever is less.” The need for
consumer understanding was also outlined on this website: “A contract between a member
and the customer must fully outline the terms of the payday advance transaction. Members




agree to disclose the cost of the service fee both as a dollar amount and as an annual
percentage rate (“APR”);” and

WHEREAS, the Center for Responsible Lending, a non-profit, non-partisan organization,
states on its internet site (http://www.responsiblelending.org/other-consumer-loans /tools-
resources/fast-facts.html) that: “car title loans are based on the value of a borrower’s car -
the ability to repay the loans is not factor in the lending decision...”; “loan rates for a car
title are typically 20-30 times that of rates charged by credit card issuers...”; “the average
car title customer renews their loan 8 times...”; and, “on a $500 title loan, this average
customer will pay back $650 in interest over eight months; the principal borrowed will be

in addition;” and

WHEREAS, lenders hold onto the motor vehicle title and when borrowers cannot continue
to pay the fees, they can lose their vehicles, which can drastically affect the borrower’s
means of transportation for work and other essential household functions.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF :

Section 1. Chapter - CREDIT ACCESS BUSINESSES

.010- Short Title and Purpose.
(a) This article may be known and cited as “Credit Access Businesses Regulation.”

(b) The purpose of this article is to protect the welfare of the citizens of the City of

by monitoring credit access businesses in an effort to reduce abusive and
predatory lending practices. To this end, this article establishes a registration program for
credit access businesses, imposes restrictions on extensions of consumer credit made by
credit access businesses, and imposes recordkeeping requirements on credit access
businesses.

.020- Definitions.
As used in this chapter:

(1) CERTIFICATE OF REGISTRATION means a certificate of registration issued by
the director under this article to the owner or operator of a credit access business.

(2) CONSUMER means an individual who is solicited to purchase or who purchases
the services of a credit access business.

(3) CONSUMER’S LANGUAGE OF PREFERENCE is the language the consumer
understands best.

(4) CREDIT ACCESS BUSINESS has the meaning given that term in Section 393.601
of the Texas Finance Code.



(5) DEFERRED PRESENTMENT TRANSACTION has the meaning given that term
in Section 393.601 of the Texas Finance Code.

(6) DIRECTOR means the director of the department designated by the City Council,
City Manager, or City Councilor City Manager’s Designee, to enforce and
administer this chapter.

(7) EXTENSION OF CONSUMER CREDIT has the meaning given that term in
Section 393.001 of the Texas Finance Code.

(8) MOTOR VEHICLE TITLE LOAN has the meaning given that term in Section
393.601 of the Texas Finance Code.

(9) PERSON means any individual, corporation, organization, partnership, association,
financial institution, or any other legal entity.

(10)REGISTRANT means a person issued a certificate of registration for a credit access
business under this chapter and includes all owners and operators of the credit access
business identified in the registration application filed under this chapter.

(11) STATE LICENSE means a license to operate a credit access business issued by
the Texas Consumer Credit Commissioner under Chapter 393, Subchapter G of the
Texas Finance Code.

.030- Violations; Penalty
(a) A person who violates a provision of this chapter, or who fails to perform an act required
of the person by this chapter, commits an offense. A person commits a separate offense for
each and every violation relating to an extension of consumer credit, and for each day
during which a violation is committed, permitted, or continued.

(b) An offense under this chapter is punishable by a fine of not more than $500.

(c) A culpable mental state is not required for the commission of an offense under this
article and need not be proved.

(d) The penalties provided for in Subsection (b) are in addition to any other remedies that
the city may have under city ordinances and state law.

.040- Defenses
It is a defense to prosecution under this article that at the time of the alleged offense the

person was not required to be licensed by the state as a credit access business under Chapter
393, Subchapter G, of the Texas Finance Code.



.050- Registration Required

A person commits an offense if the person acts, operates, or conducts businesses as a credit
access business without a valid certificate of registration. A certificate of registration is
required for each physically separate credit access business.

.060- Registration Application

(a) To obtain a certificate of registration for a credit access business, a person must submit an
application on a form provided for that purpose to the director. The application must contain
the following:

(1) The name, street address, mailing address, facsimile number, and telephone
number of the applicant.

(2) The business or trade name, street address, mailing address, facsimile number,
and telephone number of the credit access business.

(3) The names, street addresses, mailing addresses, and telephone numbers of all
owners of the credit access business, and the nature and extent of each person’s
interest in the credit access business.

(4) A copy of a current, valid state license held by the credit access business
pursuant to Chapter 393, Subchapter G of the Texas Finance Code.

(5) A copy of a current, valid certificate of occupancy showing that the credit access
business is in compliance with the City of Code.

(6) A non-refundable application fee for the amount established.

(b) An applicant or registrant shall notify the director within 45 days after any material
change in the information contained in the application for a certificate of registration,
including, but not limited to, any change of address and any change in the status of the state
license held by the applicant or registrant.

.070- Issuance and Display of Certificate of Registration; Presentment upon
Request.

(a) The director shall issue to the applicant a certificate of registration upon receiving a
completed application under Section _ .060

(b) A certificate of registration issued under this section must be conspicuously displayed
to the public in the credit access business. The certificate of registration must be presented

upon request to the director or any peace officer for examination.

.080- Expiration and Renewal of Certificate of Registration.



(a) A certificate of registration expires on the earliest of:
(1) One year after the date of issuance; or

(2) The date of revocation, suspension, surrender, expiration without renewal, or other
termination of the registrant’s state license.

(b) A certificate of registration may be renewed by making application in accordance with
Section  .060. A registrant shall apply for renewal at least 30 days before the expiration
of the registration.

.090- Non-transferability.
A certificate of registration for a credit access business is not transferable.

.100- Maintenance of Records.
(a) A credit access business shall maintain a complete set of records of all extensions of
consumer credit arranged or obtained by the credit access business, which must include the
following information:

(1) The name and address of the consumer.

(2) The principal amount of cash actually advanced.

(3) The length of the extension of consumer credit, including the number of installments
and renewals.

(4) The fees charged by the credit access business to arrange or obtain an extension of
consumer credit; and

(5) The documentation used to establish a consumer’s income under Section 110 of
this ordinance.

(b) A credit access business shall maintain a copy of each written agreement between the
credit access business and a consumer evidencing an extension of a consumer credit
(including, but not limited to, any refinancing or renewal granted to the consumer).

(c) A credit access business shall maintain copies of all quarterly reports filed with the Texas
Consumer Credit Commissioner under Section 393.627 of the Texas Finance Code.

(d) The records required to be maintained by a credit access business under this section must
be retained for at least three years and made available for inspection by the city upon request
during the usual and customary business hours of the credit access business.



.110- Restriction on Extension of Consumer Credit.

(a) The cash advanced under an extension of consumer credit that a credit access business
obtains for a consumer or assists a consumer in obtaining in the form of a deferred presentment
transaction may not exceed 20 percent of the consumer’s gross monthly income.

(b) The cash advanced under an extension of consumer credit that a credit access business
obtains for a consumer or assists a consumer in obtaining in the form of a motor vehicle title
loan may not exceed the lesser of:

(1) Three percent of the consumer’s gross annual income; or
(2) 70 percent of the retail value of the motor vehicle.

(c) A credit access business shall use a paycheck or other documentation establishing income
to determine a consumer’s income.

(d) An extension of consumer credit that a credit access business obtains for a consumer or
assists a consumer in obtaining and that provides for repayment in installments may not be
payable in more than four installments. Proceeds from each installment must be used to repay
at least 25 percent of the principal amount of the extension of consumer credit. An extension
of consumer credit that provides for repayment in installments many not be refinanced or
renewed.

(e) An extension of consumer credit that a credit access business obtains for a consumer or
assists a consumer in obtaining and that provides for a single lump sum repayment may not
be refinanced or renewed more than three times. Proceeds from each refinancing or renewal
must be used to repay at least 25 percent of the principal amount of the original extension of
consumer credit.

(f) For purposes of this section, an extension of consumer credit that is made to a consumer
within seven days after a previous extension of consumer credit has been paid by the consumer
will constitute a refinancing or renewal.

.120- Requirement of Consumer Understanding of Agreement.

(a) Every agreement between the credit access business and a consumer evidencing an
extension of consumer credit (including, but not limited to, any refinancing or renewal granted
to the consumer), must be written in the consumer’s language of preference. Every credit
access business location must maintain on its premises, to be available for use by consumers,
agreements in the English and Spanish languages.

(b) For every consumer who cannot read, every agreement between the credit access business
and a consumer evidencing an extension of consumer credit (including, but not limited to, any
refinancing or renewal granted to the consumer) must be read to the consumer in its entirety
in the consumer’s language of preference, prior to the consumer’s signature.



(c) For every consumer who cannot read, every disclosure and notice required by law must
be read to the consumers in its entirety in the consumer’s language of preference, prior to the
consumer’s signature.

.130- Referral to Consumer Credit Counseling.

A credit access business shall provide a form, to be prescribed by the Director, to each
consumer seeking assistance in obtaining an extension of consumer credit which references
non-profit agencies that provide financial education and training programs and agencies with
cash assistance programs. The form will also contain information regarding extensions of
consumer credit, and must include the information required by  .100(a)(1)-(5) of this
ordinance specific to the loan agreement with the consumer. If the Director has prescribed a
form in the consumer’s language of preference, the form must be provided in the consumer’s
language of preference.

Section 2. Should any article, section, part, paragraph, sentence, phrase, clause, or word of
this ordinance, for any reason be held illegal, inoperative, or invalid, or if any exception to or
limitation upon any general provision herein contained be held to be unconstitutional or
invalid or ineffective, the remainder shall, nevertheless, stand effective and valid as if it had
been enacted and ordained without the portion held to be illegal, inoperative, unconstitutional,
invalid, or ineffective.

Section 3. This ordinance shall take effect , 2013
ADOPTED THIS day of 2013.
CITY OF
ATTEST:
Mayor
City Clerk
APPROVED AS TO FORM:

City Attorney



Review and Discussion
of the City’s Residential
Chicken Ordinance



Discussion:

|.  History — Before vs current

2.  The City’s current ordinance

How does it work?

# of permits issued to date
# of inquiries

Applicability map

3. Area City Survey

4.  Areas for Discussion

Size of Lot

Setbacks

# of chicken / animals kept
Containment



History (Prior to October 201 3)

» A premise that is at least one acre in size.

» Chickens shall not be permitted to graze, forage, or roam nearer than
25 feet from any other adjoining lines, including municipal property.

» The structure where the agriculture animal will be housed, fed or
confined or where food will be stored may not be located nearer than
|50 feet from any residential dwelling, office building, school, church,
business or other structure that is intended for human habitation or
use.

» Up to five (5) individual fowl “chickens” per one-fourth acre of land may
be kept upon the premises. Chickens must be kept in a pen or other
enclosure located at least 150 feet from any residential dwelling, office
building, school, church, business, or other structure which is intended
for human habitation.



City’s Current Ordinance

» Presented at Council Retreat February 2013
» Presented at Council Workshop Session August 2013
» Adopted October 2013

» Annual Permit Required - $10 per year
» Location, Number and Type of Chickens Allowed

— Detached single-family lot of 7,500 sf or larger (less than one acre)

— No more than 6 chickens allowed per lot

— No more than an aggregate total of six (6) animals (in any combination) per lot
— Must be kept in an enclosure or coop at all times

— No roosters are allowed

— Cannot be kept inside the primary residence (including a garage)

— Chickens are not allowed in multi-family, townhouse, duplex or mobile home uses



City’s Current Ordinance (cont.)

» Coop

— Coops must be enclosed on all sides with a roof and doors

— Coops shall be well maintained

— Coops are deemed residential accessory buildings — shall comply with other City code

— Chickens shall be secured within coop during non-daylight hours

— Coop must provide adequate ventilations, sun and shade and must both be impermeable

to rodents, wild birds, and predators, including dogs and cats



City’s Current Ordinance (cont.)

>

Enclosures

— Chickens must be kept in an enclosure and/or coop at all times

— Enclosures must be kept in a neat and sanitary condition at all times — no adverse
impacts to adjoining properties

— Enclosures must be made and constructed of approved/listed materials

— Where the enclosure is not an integral part of the coop, the enclosure must be a

minimum of 100 sf in size



City’s Current Ordinance (cont.)

> Setbacks

— Coops/enclosures, whichever is nearer, shall be no less than 25 feet from any adjacent
residential or commercial building

— Coops/enclosures shall be a minimum of 10 feet from the onsite primary residential
building

— Measurement shall be made from the nearest point of the coop/enclosure to the closest
point of the primary residential structure and/or adjacent residential or commercial

building
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ALLOWED
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LOTS FROM 7507 TO LESS THAN 18 000
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NOT ALLOWED
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City’s Current Ordinance Data

» 7 Permits Issued to Date
» 5 Current/Active Permits
» Approximately 20 inquiries were made regarding information related to

the chicken ordinance. Of these, approximately 3 could not comply
with the 7,500 sq. ft. lot size.



Applicability Map
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urvey Cities by Ordinance

Does your City allow fowl (chicken or hens) on residential property with less

than one acre?

[Town of Flower No more than four (4) poultry allowed on a lot up to one (1) acre. Coop or |No permit No Fees

Mound housing shall not be located within 10 feet of any property line. Must be in a | required
secure pen or enclosure.

City of Denton Unlawful for more than eight, (8) hens. Unlawful for chickens kept in a pen, Requires No Fees
coop, enclosed structure or fenced yard if any part of enclosure, structure or permit
lyard is within fifty, (50) feet of residence , business, etc. Chickens must be
maintained in enclosed structure or fenced yard to prevent straying from
property.

City of Arlington Four, (4) fowl on % acre or less, (10) fowl with % acre to 1 acre; and No permit No Fees
twenty —five (25) with one acre or more, all at a distance no closer than 50 required
feet from any habitation located on another’s property. Fowl must be
contained in a coop or pen.

City of Fort Worth |(12) chickens on % acre or less and two roosters; Allow twenty-five, (25)-1 |No permit| No Fees
acre and two roosters; Allows fifty, (50) chickens for one or more acres and required
two roosters; Must be 50 ft from any regulated structure. Must be contained
in a coop or pen.

YES City of Garland Unlawful to harbor more than four female (4) fowl over age one month. Fowl|No permit No Fees
must be kept in an enclosure that is at least 30 feet from any residential required
dwelling.

City of Lewisville |Aggregate total of (6) animals in any combination of, including chickens, dogs, | Requires $10 fee
cats, etc. Chickens allowed detached single-family lots of 7500 sq.ft. in size or | permit
larger but not exceeding one acre. 25 ft. setback from adjacent
residential/commercial building, coop/enclosure setback min. 10 ft. from
primary residential building.

City of McKinney |No more than an aggregate of twelve (12) fowl in one enclosure, which shall |No permit| No Fees
mean any and all connected building that may have entrances to same or required
adjoining lots with a gateway or other opening between them.

City of Frisco It shall be unlawful for an owner to have more than an aggregate of twelve, (12) fowl and are kept or
harbored in one enclosure, which shall mean any all connected buildings, one roof or otherwise, and
building may have entrances to same or adjoining lot(s) with a gateway or other opening between them.
lAnimals to be kept in pens, enclosures, yards, cages, structures, or similar.

City of Grapevine |Unlawful to keep a fowl in a coop, pen or enclosure if any part of structure is |[No permit| No Fees
within 50 feet of a residence, business or commercial establishment required

City of Carrollton |[No Fowl shall be keep on any tract of land of less than one acre w/ 200 ft set back from resident.

City of Grand Unlawful to keep fowl w/o 500 square ft for each twenty-five, (25) fowl. 150 ft. set back from resident or

NO Prairie business.

City of Mesquite  |Zoning, General Use Regulation, Sec 2-201, (b). Max size of one acre per one, (1) animal.

City of Irving Case by case basis.

City of Plano A person commits an offense if livestock is kept w/o zoning compliance. (AQO)

City of Coppell Sec. 12-9-1 (3) ; Zoning Ordinance, Single Family District, swine and poultry |No permit No Fees
are expressly prohibited. Sec 12-8-0 ;Agriculture swine and chicken allowed | required

’100 ft. setback from any property line.




Setbacks In Feet

60

50

40

30

20

Setbacks and Number of Chickens Allowed

* No
limit

* 4
*6

*12 *12

Denton Arlington Ft Worth Grapevine Garland Lewisville  Flower Mound Frisco McKinney

* Represents number of chickens allowed

Note: Of the cities with setbacks, none allow roaming closer than the setback specified above



Areas for Discussion

|. Size of Lot / Setback

*  Current Requirement:

— Lot size 7,500 or larger
— 25 feet from adjacent residential or commercial building
- |0 feet from primary residential building

—  Measurement assumes containment
*  Options:
A. To eliminate the lot size requirement, but the 25’ setback requirement would remain.
B. To eliminate the lot size requirement, eliminate the 10’ setback from primary structure (must
comply with accessory building ordinance), but the 25’ setback would remain.
C. To remain the same — no changes.

*  Staff Recommends Option B

. Council Direction



Areas for Discussion (cont.)

2. Number of Chickens Allowed

Current Requirement:

—  No More Than Six (6) Chickens
—  Aggregate Total of Animals Kept is Six (6)

Options:
A. To reduce the amount of Chickens to (4)

B. To increase the amount of Chickens (?)

C. To remain the same — no change

Staff Recommends Option C

Council Direction



Areas for Discussion (cont.)

3. Containment

Current Requirement:

—  Coop / Enclosure
—  Must Maintain Distances as Outlined on Setbacks (ie. can’t roam / graze beyond

setback)
* Options:
A. To eliminate the daytime enclosure requirement (allow “backyard free roam”).

B. Remain the same — no change.

Staff Recommends Option B

Council Direction



2016 Bond Program




How Did We Get Here?

» | ewisville 2025 Plan
®» Analysis of existing debt service and capacity for new debt service
» City works with First Southwest, City’s financial advisor
» Cash reserves review
» General Obligation bond election
®» Provides authority to issue general obligation debt
®» Flection not required to issue revenue bonds and tax notes
» Capital Improvement Plan
» General—street, sidewalks, parks, trails, other

» Utility—water, sewer Infrastructure



General Obligation Capital Improvement Plan

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 YEAR 8 YEAR 9 YEAR 10
FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Streets

Timberbrook Subdivision 1,350,000 7,420,000 8,770,000
Holford's Prairie Rd, Corporate Drive

(other funding available) 2,015,000 2,015,000
South Kealy Ave, College Street 1,000,000 635,000 1,635,000
Corporate Drive 7,690,000 7,690,000
Mill Street @ 121 500,000 2,460,000 2,960,000
Civic Circle 175,000 975,000 1,150,000
Valley Parkway 310,000 1,750,000 2,060,000
Kealy, Jones & Cowan 725,000 4,125,000 4,850,000
Indian Oaks Subdivision 330,000 1,870,000 2,200,000
Lewisville Vgﬂéy 4 Subdivision 1,490,000 8,418,000 9,908,000
Railroad Street 290,000 1,635,000 1,925,000
Cowa p/gtreet, Phase 1 285,000 1,615,000 1,900,000
Vallp§ Ridge East 675,000 3,732,000 4,407,000
Méadow Glen Subdivision 1,105,000 6,260,000 7,365,000
Aewisville Valley 1 Subdivision 1,156,000 6,549,000 7,705,000
Bellaire Blvd 759,000 4,301,000 5,060,000
Public Safety

Relocate Fire Station 3 4,900,000 4,900,000
Emergency Operations Center 1,100,000 1,100,000
Police Facility Addition 900,000 3,600,000 4,500,000
Parks & Recreation

Multigenerational Ctr w/ Aquatic 4,395,000 33,705,000 38,100,000
Lake Park Day Use 5,100,000 5,100,000
Lake Park Campground/Pavilion Impr 2,600,000 2,600,000
Trail Development 2,007,000 2,000,000 3,093,000 7,100,000
TOTAL GO BOND ISSUANCES 5,745,000 15,335,000 35,015,000 11,435,000 7,905,000 11,185,000 11,900,000 9,525,000 9,845,000 17,110,000 135,000,000

Assumptions: 4.14% TAV growth first 10 years; one cent increase in I&S rate. Projects spanning over more than one year will have design work the first year and construction the remaining years, except for trails.



Utility Capital Improvement Plan

d

Projects above subj to ch based on fi

Projects above do not include meter reading technology.

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Fleet Bldg (25%) 2,693,750 2,693,750
WL 16" ELV-Merdad/Josey 2,230,000 2,230,000
Powder Activated Carbon(PAC) Intake 2,100,000 1,800,000 3,900,000
Bioscrubber @ Hebron 600,000 600,000 1,200,000
WWTP Lime Stabilization 400,000 3,000,000 3,000,000 6,400,000
Timbercreek Force Main 2,000,000 2,000,000 4,000,000
Timberbrook W&S Line Repl GO 2,400,000 2,400,000
South Kealy W&S Line Repl GO 500,000 500,000
SS Repl 21-30" McGee to PC -

WAE&S Lines Nature Center 2,000,000 2,000,000
Whipporwill Lift Station Pump/Valve 250,000 500,000 500,000 500,000 500,000 2,250,000
Corporate/Huffines W&S Line Repl GO 1,400,000 1,400,000
Holfords Prairie W&S Line Adjustments GO 25,000 25,000
WTP Ozonation 1,800,000 1,000,000 2,800,000
WWTP UV Disinfection 1,700,000 1,700,000
Indian Creek/Crossroads Lift Station/Force Main 5,000,000 5,000,000 10,000,000
College W&S Line Repl GO 300,000 300,000
Mill/121B W&S Line Repl GO 100,000 100,000
Civic Circle W&S Line Repl GO 50,000 50,000
‘Valley Parkway W&S Line Repl GO 200,000 200,000
Whipporwill Force Main Repl 900,000 900,000
Plant to Mill 42" Water Line Repl 750,000 750,000
WWTP/Prairie Creek Lift Station 2,000,000 2,000,000
Kealy/Jones/Cowan W&S Line Repl GO 500,000 500,000
Indian Oaks W&S Line Repl GO 3,700,000 3,700,000
WTP Clearwell Repairs 250,000 250,000 250,000 750,000
WTP Disinfection Improvements 4,500,000 7,500,000 12,000,000
WWTP Disinfection Improvements 3,500,000 3,500,000 7,000,000
Valley 4 W&S Line Repl GO 2,800,000 2,800,000
Railroad Street W&S Line Repl GO 500,000 500,000
Cowan WA&S Line Repl GO 700,000 700,000
Valley Ridge W&S Line Repl GO 100,000 100,000
North Side 121 Elevated Storage Tanks -

Prairie Creek Lift Station Reconstruction 1,250,000 500,000 4,000,000 7,000,000 12,750,000
Meadow Glen W&S Line Repl GO 1,600,000 1,600,000
SS Austin Ranch to Indian Creek Lift Station 2,000,000 2,000,000
Valley | W&S Line Repl GO 1,600,000 1,600,000
WTP/WWTP Reuse Program -

Bellaire W&S Line Repl GO 800,000 800,000
Midway Ground Storage 3MG 1,250,000 3,500,000 4,750,000
East Side Pump Station Improvements 300,000 300,000
Wastewater Treatment Plant Imp. -

Water Treatment Plant Imp. -

Residential Subdivision W/SS GO -

W/SS Line Replacements/Other ) 2,000,000 5,306,250 1,000,000 500,000 = = 1,000,000 2,500,000 2,500,000 500,000 15,306,250
Total Capital Needs 9,230,000 9,231,250 11,650,000 9,350,000 ~ 12,500,000 ~ 14,493,750 11,300,000 10,150,000 15,050,000 ' 12,000,000 114,955,000
Cash Reserve Funding (Prior 10 Year Avg) 1,500,000 2,500,000 3,500,000 3,500,000 3,500,000 3,500,000 3,500,000 3,500,000 3,500,000 3,500,000 32,000,000
Bond Funding 7,730,000 6,731,250 8,150,000 5,850,000 9,000,000 10,993,750 7,800,000 6,650,000 11,550,000 8,500,000 82,955,000

es, scheduling. Relocation of waterlines south of dam are included in the W/SS Line Replacement/Other above.



2016 Planned Bond Issuances

» General Obligation Bonds $5,745,000
= Timberbrook Subdivision design $1.35M

= Multigenerational Recreation Center design $4.395M

» \Waterworks & Sewer System Revenue Bonds $7,730,000

» Various water and sewer improvements

= Tax Notes $9,125,000
» Public safety digital communication system $7,625,000
» Sale will reimburse General Fund

®» Reimbursement resolution approved by City Council October 19, 2015

» Park infrastructure $1,500,000




General Obligation Bonds

» |ssued with 16 year maturity
®» |ssued in tranches—pieces or sections of the overall issue

= For example, $5M bonds are sold, but it may consist of $1M with 5 year maturity,
$2M with 10 year maturity and $2M with 16 year maturity

®» Tranches are determined by the City’s financing needs and the market on the
sale date




Retall Order Period

®» Due to public interest and citizen involvement with Lewisville 2025 plan, a
retail order period will be open during the day of sale for the General
Obligation Bonds

®» Public engagement and involvement opportunity
= Normally, qualified institutional buyers are purchasers of our bonds

» These buyers are large corporations that own or invest funds for investment
accounts, mutual funds, etc.

» Retail order period means a qualified individual may purchase the bonds
during this stated period

» Qualified individual is defined as a resident of Lewisville with a Lewisville zip code

» Senior underwriter will place ad in local paper announcing the sale and contact
information for the date of the sale

= Minimum purchase $5,000




Retall Order Period, cont.

» At the end of the day, all successful bids no
matter if from institutional or retail buyers will be
selected based on the lowest yield to the City

®» Example

= Buyer A offers 1.55% for $50,000 of bonds and Buyer B offers 1.53% for the
same bonds

= Buyer B will be the successful bidder

®» First time this has been done in Lewisville
» First Southwest had recently assisted Kansas City, Missouri with a similar issuance

» No added cost or administrative burden




Series 2016 Bond Issuance Schedule

» March 30 First Southwest received from City information for Preliminary
Official Statement (POS) document

» April 6

» April 13
» April 16

» May 2-6
= May 18
=» May 23

®» June 6

» July 6

Draft POS distributed to City and Bracewell LLP (City’s bond
counsel) for comment

First Southwest receives comments on POS

POS distributed to Standard &Poor’s Rating Services and Fitch
Ratings

Rating agency conference calls

Ratings received from agencies

POS electronically mailed to potential purchasers

Ad placed in local paper for retail orders

Pricing/Sale

City passes ordinance authorizing issuance of bonds and
notes

Bond and note closings and delivery of funds to City



Report on Pilot Program Related
to Alternate Hours of Operation

CITY HALL AND MUNICIPAL ANNEX




Alternate Hours of Operation

Revised hours of operation to better serve our residents and offer
competitive benefits for our employees.

What Facilities are affected?

Facilities normally open to the public Monday - Friday, 8:00 a.m.—5:00 p.m.
City Hall

Annex

Affected employees will be surveyed to gather input on hours of operation
7:30 a.m. to 5: 30 p.m. on Mondays — Thursdays and 7:30 a.m. — 11:30 a.m. on Fridays
8:00 a.m. to 6:00 p.m. on Mondays — Thursdays and 8:00 a.m. — 12:00 noon on Fridays

Citizens will have an extra hour on Monday — Thursday to conduct
business either before work or after work.

Pilot Program would begin on Wednesday, June 1, 2016



City of Carrollton

City of Carrollton implemented an Alternate Schedule in 2011

City Hall and Municipal Court
Monday — Thursday — 7:30 a.m. — 5:30 p.m.
Friday —7:30 a.m.—11:30 a.m.

Advertised the change in hours for four weeks prior to change
Water bill inserts
Social Media
Posted signs on all entrances and counters

First month, Carrollton had 789 citizens access services for Building

Inspections, Municipal Court and Utility Billing either before 8:00 a.m. or
5:00 p.m.

Carrollton made this change as an employee benefit after they had to
implement furlough days due to budget constraints



City of Corinth

City of Corinth implemented an Alternate Schedule
in 2007
Includes City Hall and City Police Administration
Hours of operation
Monday - Thursday —7:30 a.m. —5:30 p.m.
Friday —7:30a.m.—11:00 a.m.
(Employees work till 11:30 a.m. on Fridays)




Service Options Considerations

Currently, 450 — 500 customers pay their water bills in person through
Utility Billing
The average number of payments on Friday between 11:30 and 5:00 is 30

Current water payment methods available include:
In person or night drop at Annex or City Hall
Mail
Over the phone/internet
Bank draft
Police station after hours

Finance is exploring alternative locations/methods for paying water bills
and court fines

Mobile City Hall



Communication Plan

Signs posted on entrances of City Hall and the Annex
during the month of May

Horizon — emailed version
Once in April and two times in May

Printed Horizon scheduled to be delivered to residents
the first week of June

Table Tents placed on all public counters during May
“On Hold” recording
Notice placed in the May and June water bills

Notice placed on the City Website and Social Media
Will include information on the various methods to pay water bills
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Internal versus external equity

Internal Equity — Point Factor Analysis

HR staff reviews new positions to determine where they fall on the
pay plan by analyzing the knowledge, skills and abilities necessary for
the position.

External Equity — Market Analysis

In order to attract and retain employees, it is important that the City of
Lewisville be competitive with comparable cities that share the same
applicant pool

Per Administrative Directive 2.7.4 — Employee Performance
Evaluation/Compensation Plan, the Human Resources Department conducts
an annual market analysis using the Metroplex Compensation Survey’s 14
participating cities along with Coppell, Grapevine and Flower Mound.

By using the Metroplex Compensation Survey, the HR staff has access to all
14 participating cities’ salary information and job descriptions. Each
participating City updates its information at least annually.



Survey Cities” Population

Dallas — 1.258 million Frisco— 136,791

Fort Worth — 792,727 Carrollton — 126,700
Arlington — 379,577 Denton — 123,099
Plano — 274,409 Richardson — 104,475
Garland — 234,566 Lewisville — 101,074
Irving — 228,653 Allen — 92,020

Grand Prairie — 183,372 Flower Mound — 68,609
McKinney — 148,559 Grapevine — 50,195
Mesquite — 143,484 Coppell —40,342

Source: US Census Data



Market Analysis Methodology

The City of Lewisville uses a lag structure
setting salaries at the 50th percentile of 17
metroplex cities.

Lewisville uses salary data available in February
for comparison for October market adjustments
creating a “lag structure”.



Current Market Methodology
General Government Positions

Salary data is compared for each
separate pay plans:
PROFESSIONAL — Benchmark positons

TECHNICAL/CLERICAL/ADMINSTRATIVE —
Benchmark positions

TRADES — Benchmark position

Executive Staff/Director/Manager
Broadband

Appointed Positions




Benchmark Methodology

Several positions within each pay range whose duties are
similar in all cities are designated as “benchmark” positions
and are used for survey purposes.

Benchmark examples:

Proffessional Pay Plan Technical/Clerical/Admin Pay Plan Trades Pay Plan
Buyer Cashier Custodian
Librarian Deputy Court Clerk Maintenance Worker
Recreation Center Supervisor Secretary Animal Control Officer
Planner Jailer Mechanic
Accountant Public Safety Dispatcher Crewleader
Engineer Code Enforcment Officer Foreman




Market Analysis

The City of Lewisville salary structure midpoint for each
benchmark position is compared to average (50th
percentile) of salary midpoints of the same or similar
position in the survey cities.

The market difference of each benchmark position within
each pay plan is then averaged to determine the
recommended pay plan adjustment necessary for the pay
plan to remain competitive.

Pay ranges are adjusted on October 1. Employees’ salaries
who fall below the new minimum are adjusted to the new
minimum.



COMPARISON OF MARKET

TECHNICAL, CLERICAL,
TRADES PAY PLAN ADMINISTRATIVE PAY PROFESSIONAL PAY PLAN
PLAN
Grade Job Title Grade Job Title Grade Job Title
52 Custodian 53  |Library Assistant 16 Buyer
53 Maintenance Worker 54 Cashier 16 Librarian
55 Equipment Operator 55 Deputy Court Clerk 17 Sanitarian
55 Mechanic 55 |Billing Clerk 17 Recreation Center Supervisor
56 Plant Operator 55 |Secretary 17 Planner
56 Animal Control Officer 56  |Jailer/ Detention Officer 18 Accountant
56 Heavy Equipment Operator 56 Property & Evidence Tech 19 Animal Control Supervisor
57 Crewleader 56  |Public Safety Call Taker 19 Water Production Supervisor
59 Foreman 57 Public Safety Dispatcher 20 Internal Auditor
61 Operations Supervisor 57 | Accounting Technician 20 Prosecutor
58 Recreation Specialist 21 Civil Engineer
2016 Survey Data - Trades 58 Traffic Signal Technician
-3% for all Survey Cities 22 |ode Enforcement Officer 2016 Survey Data - Professional
9 . 59  |Building Inspector y o
-3% excluding Dallas/Ft. Worth 60 | Communications Supervisor -2% for all Survey Cities

-2% excluding Dallas/Ft. Worth

2016 Survey Data — Tech/Cler/Admin

-2% for all Survey Cities
-3% excluding Dallas/Ft. Worth




Professional; Clerical, Technical, and

Administrative; and Trades Pay Plan
Administration

All General Government Employees who receive a
“Meets Standards” are eligible for a merit increase

(if approved by Council) on the anniversary date of
their employment or promotion.
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Compaction of Salaries

Compaction can be created when the pay plans are adjusted and the
employees’ salaries who fall below the minimum are adjusted to the

new minimum

Example:
I Y 2009-10 FY2010-11_ | FY2011-12 | FY 201213
Market Adjustment 1.00% 1.00% 1.50% 1.00%
Merit Increase 1.00% 1.00% 1.50% 3.00%

An Employee hired in 2008 made same amount as an employee hired in
2013 since the merit and the market were the same percentage.

Each October, the structure would move 1% and the new minimum would be the same as the
employee’s salary after his 1% merit

The only way that general government employees move through the pay
range is through annual merit increases



POLICE & FIRE PAY PLAN
METHODOLOGY

All positions on the police and fire pay plans are
surveyed rank to rank.

The maximum salary for each rank position is
compared to the average (50th percentile ) of the
maximum salaries of the same rank position in
the 17 survey cities.

The difference in Lewisville’s maximum salary to
that of the average of the sixteen survey cities’
maximum salaries is used to determine the
recommended market adjustment.



POLICE

STRUCTURE

Lewisville Market
Grade Job Title Maximum Maximum Variance
81 Police Officer $6,097 $6,298 -3.30%
81 Police Officer $6,007  ** $6,269 -2.82%

** Excludes Fort Worth and Dallas




FIRE

STRUCTURE

Lewisville M arket
Grade Job Title Maximum Maximum Variance
71 Firefighter $5,768 $5,963 -3.38%
76 Assistant Chief
71 Firefighter $5,768 ** $5,961 -3.35%

** HExcludes Fort Worth and Dallas




POLICE & FIRE PAY ADMINISTRATION

Steps for each rank are
adjusted on the first day of the
fiscal year based on the market
average of position maximums.

Police Officers below Step 6
are also eligible for 4% step
increase on date of hire or
promotion.

Upper ranks move up a step
after two years




Broadband Pay Administration

New positons or open positions with similar responsibilities in other cities
are compared to survey cities excluding Dallas and Fort Worth to determine

a competitive salary

Consideration is given to internal equity when setting salaries for managers
and directors

Internal applicants who are promoted receive a minimum of 5%
Employees are eligible for a performance increase on their date of hire or date
of promotion.

Pay increases are based on individual’s achievement of key results linked to
organizational goals and strategies.

The performance increase given the director or manager is at the discretion of
his supervisor.

The performance increase can range from 0% to the maximum increase derived
from combining the council approved merit and the recommended market



Appointed Positions

The Human Resources Department conducts a survey in June each year
that includes all the survey cities

The survey compares the total compensation of each appointed
position to the average of all the survey cities

The survey results are provided to the City Council in August

In 2015, the City Manager requested that her survey only include cities
under 150,000 population






Revenue forecasting

Revenue is Budgeted

Applicable new rates
are adopted by the Revenue is collected
City Council

Revenue trend is
reviewed for current
and prior years

Revenue is forecasted
for upcoming year

Any changes in

revenue stream are
analyzed
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General Fund
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Sales Tax

* Property Tax

— Early estimates are 7 — 9% growth in appraised values for next fiscal year (Denton
Central Appraisal District estimate)

e Sales Tax

— Sales tax is showing a strong increase from the budget this year ($1.68M). The 16-17
budget process will benefit from the increases seen so far, however, the trend is
flattening so that the following FY 17-18 budget process may see very little growth

— Same budget to estimate percentage increases are seen in the Crime Control, Fire
Services and 4B fund budgets (7%)



e Revenue from the Farmer’s Branch landfill host fee
will begin being collected in the next budget year.

» This revenue is forecasted at $375,000 for the first
year and will escalate annually.

* The revenue will be used for one-time purposes
only until the loss of the WM landfill host fee. At
that time, the FB landfill host fee will be worked
into the operating budget to replace the lost WM
funding.




Utility Fund Revenue

 The forecast for water revenue is currently estimated to remain at the $16,891,966
budgeted for FY 2015-16. This estimate includes a $703K increase over last year’s
actual (which we have already experienced so far this fiscal year). Howevef, no
additional increase for the remainder of the year is included’in the projection at this
time. This is due to the volatility that can occur in water sales due to weather
extremes.

* The forecast for sewer service revenue is currently estimated down from the original
FY 2015-16 by $336K. This is, however, up from the prior fiscal year actual by $240K.

* Capital recovery revenue in the Utility Fund is up over $1M from budget alread¥ this
fiscal year. This will more than offset’any decrease in sewer service revenue for FY 15-
16. Capital recovery revenue is extremely volatile and dependent on current
construction, therefore it is always budgéted conservatively, which will be the case as
we begin to formulate estimates for FY 16-17.



Hotel Motel Tax — up $256K from FY 15-16 Budget

—o—Hotel Motel Tax
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In 2016-17, the final payment from the Hilton Garden Inn for the original $3.75M loan will be paid back to the City in the amount of $2M.
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INFRASTRUCTURE
REPORT CARD
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Why implement an Infrastructure Report Card?

« We all use infrastructure every day, but we rarely think about it. Whether you're driving across roads and
bridges, washing dishes, or playing in a softball game, infrastructure affects you. It supports daily life and
the City's economy.

« Because of the vital nature of the City’s infrastructure, it is imperative that we address issues and
challenges before it's too late to keep these systems from breaking down. Infrastructure deteriorates
every single day as it ages. The effects of weather, wear-and-tear, and increased use from a growing
population all take their toll on infrastructure. Regular maintenance helps, but without reqular checkups
the condition of our infrastructure is unknown, potentially placing thousands in harm’s way.

« Aninfrastructure report card:
« Serves as a method for measuring infrastructure condition — age, condition, criticality

« Tool for identifying trends and problem areas which is used in operations as an asset management plan
+ Used in decision making for resource allocation




SNC
Ca rrollton CARROLLTON 2°“‘G,“‘"e

INFRASTRUCTURE
REPORT CARD

SURFACEIN NF ‘DRNNAGUNFRASTRUGTURE WATER SYSTEM

LIl | ‘P




Carrollton

The Report Card’s issued grades summarized below are based on
a variety of measurable performance standards. The methodology
considered, as available, the following: capacity, condition,
funding, age, future need, operation and maintenance (including
sustainability), public safety, resilience and technology (capacity,
reliability and redundancy). deployment time and refresh schedule.
More details are highlighted in each of the specific category
sections following this summary.

Surface Infrastructure 2014 B- 2018 B-

The City maintains 1,176 lane miles of roadways. 189 miles

of alleys and 67 bridges. Roadways are classified as Arterials,
Collectors, Industrial and Residential The Public Works
Department has spent the last several years on panel replacements
in arterial roads that are rated in average or better condition to keep
them from having to do full replacements while the Engineering
Department has focused on replacing streets that are beyond
rehabilitation.

The City tracks the condition of all its roads and alleys with a
system called the Infrastructure Management System (IMS). The
rating is based on the surface condition and voids underneath the
pavement. From this, a priority system is developed which is the
basis of pavement replacement programs. Based on this system, the
street categories and ratings are:

2018

Arterial Streets Collector Streets

B
Residential Streets - Alleys D
Sidewalks Bridges B

? Sidewalk data is based an early 2000 survey. The City commissioned a new
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| ewisville

« Recently began to coordinate data from
departments to use to create an
Infrastructure Report Card

« Data currently being reviewed includes:

Streets
Screening Walls
Alleys

Bridges

Traffic Signals
School Beacons
Facilities

Utility Facilities
Distribution Systems
Technology
Parks

INFRASTRUCTURE

REPORT CARD
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| ewisville

« The draft report card includes
grades based on a variety of
standards. The following factors
were considered: condition, age
maintenance cost, frequency —of
reﬁairs, comparison measures to
other cities, and in the case of
technology, end of life, up-time,
and yearsin service.

Scoring matrix in each area are
still being defined and in some
cases debated in order to ensure a
meaningful grading system s
adopted.




Streets

Lewisville’s streets are categorized by the following designators, C2U-
Collector 2 Lanes, C4U- Collector 4 Lanes, PA4D- Divided 4 Lane, P&6D-
Divided 6 Lanes, and R2 Residential 2 lane. The most recent pavement
condition survey was completed in 20132. Each segment as given a
Pavement Condition Index, (PCIl) rating them from 0-100. This PCl was
used to create an ABC Condition Rating.

Please note that while we feel this condition rating is very close to reality
there are deficiency’s in the street segment database. Corrections are
completed as time allows and will affect the condition rating to some
extent. Also, until which time our infrastructure management software
can import any work completed to a segment the condition ratings will
only reflect the condition from the latest Pavement survey.

A new pavement condition survey is expected to be completed in the
next few months.

Year - 2016
Lane Miles Average Condition
78.84 B-
57.17
115.98
27.89
305.86
585.74



Streets

Alleys

There are about 96 miles of alley in Lewisville. The first alley pavement
condition Survey was completed in 2014. Each segment as given a
Pavement Condition Index, (PCl) rating them from 0-100. This PCI
number was used to create an ABC Condition Rating.

Please note that while we feel this condition rating is very close to reality
there are deficiency’s in the alley segment database. Corrections are
completed as time allows and will effect the condition rating to some
extent. Also, until which time our infrastructure management software
can import any work completed to a segment the condition ratings will
only reflect the condition from the latest Pavement survey.

Year 2016 Average Condition
2016 C




Streets

Screening Wall

Public works maintains 45 separate screening walls which totals to
|88,414 linear feet of wall. A grading system was created several years
ago and has been improved upon each year. The conditions listed below
is the average grade of all walls combined. The dip in condition in 2015
is related to the hold put on maintenance funding during 2014 and 2015
budget years.

Year Average Condition
2013 C
2014

B
2015 C
B

2016

Bridges

There are currently 34 Bridges within the City Limits of Lewisville not
associated with IH35 or the Tollway. Periodically TxDOT will inspection
these bridges, and compile their findings into a report. In this report each
bridge is graded in multiple categories, including a description of any
identified deficiencies and a recommended correction. Public Works
combined the grades from each category to create an overall condition
rating for each bridge. More research into the TxDOT inspection and
grading process is planned, and may have an impact on the method we
used to get this grade.

Year Average Condition

2016 B




Streets

School Zone Beacons

Public Works currently maintains 67 School Zone Beacons with an
additional one coming with the completion of Windhaven. All 67 of these
have been converted over to Solar Power and are in sound working
order. The condition rating listed below was recently created and is still
a work in progress. Changes to the current grading process are expected
but should not have a great impact on the overall rating.

Year Condition Rating

2016 B

Traffic Signals

Public Works currently maintains 99 traffic signals. Of this number, 84
belong to Lewisville, 11 belong to TxDOT, 2 belong to Lake Dallas, and 1
belongs to Highland Village. The addition of another 16 signals is
expected upon completion of the following TxDOT projects FM423,
FM2181, and IH35E.

The condition rating listed below was recently created and is still a work
in progress. Changes to the current grading process are expected but
should not have a great impact on the overall rating.

Year - 2016
Owner Number of Signals  Condition Rating
City Of Lewisville 84 B
T=xDOT 12

B
Lake Dallas 2 B
B

Highland Village 1



Facilities Report Card

« The City's current building portfolio includes more
than 34 buildings totaling almost 500,000 square feet
of space. These buildings are maintained by a staff
that includes HVAC technicians, electricians,
plumbers, general maintenance technicians and both
a day and evening custodial staff.

Facilities Management's mission is to maintain safe,
comfortable environments for citizens and employees
while minimizing public inconvenience and disruption
of City business, and to ensure proper use of City
facilities through the development of a long range
facility plan.




Facilities Report Card

Most of Lewisville’s facilities are well designed and
present a dignified professional image to visitors and
users. Many facilities have undergone major renovations
over the last three years. There are also a few new
facilities. This helps bring the overall composite score of
the audit to a "C+". Unfortunately, the “cosmetic” needs
of facilities such as carpet and paint lower the overall
score. On the positive side, older HVAC systems in
several buildings have been replaced recently (requiring
large amounts of capital outlay).

The audit was prepared utilizing an A-F grading system
with 4-o0 points assigned to each category/grade. (i.e., A
=4, B =3, C=2, D =1, F=0) Summary scores are below:

Roof systems C+
Mechanical C+
Paint D+
Carpet D+

Overall: D C+
2013 Grade 2015 Grade




FACILITIES

FACILITY CARPET AVERAGE SQ. FOOTAGE
10ld Town City Hall 2.50 56,000.00
2 Municipal Center (Annex) 1.5 34,200.00
3McFadden Law Enforcement Center 1.75 £40,307.00
4MCL Grand Theater . 38,707.00
5 Animal Shelter and Adoption Center . 14,733.00
6 Central Fire Station . 12,386.00
7Public Services Center . 18,700.00
8 Fleet Services Building . 6,840.00
9 Parks Maintenance Building . 12,050.00
10 Memorial Park Recreation Center . 15,730.00
11 Memorial Park Senior Center . 9,615.00
12 Herring Recreation Center . 29,900.00
13 Hedrick House . 4,408.00

14 Well House . 931.00




15Indoor Firing Range

16 Public Services/Utilities

24,278.00

5,500.00
17 Waste Water Treatment Plant 3,470.00
18 Water Treatment Plant 10,278.00

19 Fire Station #2 5,225.00
20Fire Station #3 5,907.00
5,907.00
5,907.00
5,907.00

15,400.00

21 Fire Station #4
22 Fire Station #5
23 Fire Station #6
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24 Fire Station #7
25Recycling Center
26 LIBRARY

27 Amphitheater

4,102.00

77,822.00
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2,500.00
28 Auction House 5,980.00
29 Railroad Park Facility 8,000.00
30PD 911 Tower 2,500.00

310ld Town Aquatic Park 1,500.00

W W W > U N > W > ® W AN O>nNn 00N >

A
D
F
F
A
D
D
B
B
A
A
B
C
B
A
B
B
B

32 Sun Valley Aquatic Center 7,500.00
33 Wellness Works Clinic
34 CVB (Bank Building)

35 Lake Park Facility

Z
>

1,160.00

(@)

3,198.00

(@)

1,500.00
36 CrossFit Facility 1,500.00

LEGEND
Alg Bf3 C/2 D1 Flo
Roof 1-10yrsold 10-20 yrs old 20-25 yrs old 25-30 yrs old Leaks and/or out of warranty
Mechanical New or <10 yrs old 10+ yrs old w/ history of low maint $'s 15+ years old with history of high maint s's Frequent failures 20+ yearsold
Carpet <5 5-10 years old 10-15 15-20 20+ yearsold
Paint <5 5-10 years old 10-15 years old 15-20 years old Needs repainting




Facilities Report Card

PLANNED PROJECTS

MGC:

This project would incorporate the existing Memorial Park Rec
Center and Senior Activity Center, a combined 28,000 square
feet into a 72,000-square-foot Multi-Generational Center. There
would be dedicated space for an Active Aging Center larger than
the current Senior Activity Center, a family lounge,
gymnasiums, child care area, indoor playground, other
recreation center amenities, a indoor walking trail, and
increased parking. Projected Cost: $25,100,000

Public Safety:
Police Administration Addition, Relocation of Fire Station #3,

Hardened Public Safety ECO. Projected cost: $10,500,000

FINAL GRADE C + RECOMMENDATION: Continueto include capital projects in budget submissions and
" upgrade City buildings as funding available.

The overall facilities grade is a 2.13 which is a “"C+".




Utilities Report Card

Water System

The City of Lewisville’s public drinking water system may be broken down into the Water Treatment Plant,
five elevated storage tanks, seven pump stations (including Intakes), four booster pump stations, eight
ground storage tanks (includes clearwells). The system in general is in good condition. There are
improvements currently underway for renovation of the Lewisville Intake structure pump station and
associated electrical, as well as painting projects at the Valley Parkway elevated storage tank and the
Water Plant; these will extend the infrastructure life. Grading for these were based on completion of
these improvements, as they are anticipated before summer 2016. Future improvements at the Water
Treatment Plant will be necessary to meet regulatory drinking water requirements projected in the next
5- 10 years. This evaluation takes into account the physical condition of equipment, facilities, electrical,
and SCADA communications.

Water Plant %
Elevated Storage Tanks
Pump Stations

Booster Pump Stations
Ground Storage Tanks




Utilities Report Card

Wastewater System

The City of Lewisville’s wastewater system may be broken down into the Wastewater Treatment Plant,
fifteen lift stations and three metering stations. The system in general is in good to fair condition.
Wastewater completed a recent replacement of one its major lift stations Timber Creek. There are also
plans to improve another of the major lift stations, Vista Ridge in the next year. This evaluation takes into
account the physical condition of equipment, facilities, electrical, and SCADA communications.

Wastewater Plant C+
Lift Stations B
Metering Stations




Utilities Report Card

Evaluation Metric

The evaluation metric used was based on age and condition of the facilities and infrastructure, as

captured in the table below:

Age | 2000-2016 Condition Very Good
1980-1999 Good
1960-1979 Fair

<1959 Poor

Utilities is currently in the second of a four phase Asset Management Plan which will provide an in depth
evaluation of all the Utilities Infrastructure assets based each assets age, condition and criticality rating.
This will provide a risk based 10-Year Prioritization Plan for asset replacement. The Asset Management

Plan is projected to be complete in April 2017.




Utilities Report Card

« An Asset Management Study in Process including:
» Phase 1 — List of Assets to be Evaluated: division of units, criticality consensus, and
gather information (phase 1 is complete)

« Phase 2 — Risk Based Site Assessments is in progress: scoring system developed,
evaluators chosen, calendar for site visits, and evaluations conducted (anticipated
completion in June — Oct 2016 timeframe)

« Phase 3 — Finalize prioritization for Facility Plan: cost estimated for assets, improvement
options selected, schedules produced, and priorities ranked (anticipated complete in
January 2017)

« Phase 4 — Asset Management Report: description of methods, compilation of risk

assessments, and combination of water and wastewater prioritization reports
(anticipated complete in April 2017)




Data Set Drinking Water

Water Treatment

Pump Stations

Intake 1

Data Set Wastewater Treatment

Intake 2

Wastewater

Lift Stations

Prairie Creek

Age

Condition

SSPS

Prairie Creek

NSPS

Timber Creek

ESPS

Whippoorwill

Mw

Vista Ridge

HSPS

N. Mill

Chase Oaks

Valley 4

Water Plant

Plant

Scotties P

San Antone

Booster Stations

Windmere

Railroad

V Pkwy

Metro

0O0Ps

Lakepointe

ESBS

Lake Park

Hidden Cove

10

Forest Park
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8

Elevated Storage
Tanks

4.09375

Metering Station

Ace

8

Castle Hills

7

Eastside

8

3.833333

Wastewater Plant

Plant 1

Clearwells

Plant 2

Plant 3

Headworks

Sludge Processing

Chlorine

Ground Storage

502

3.857143




Utility Distribution System

« The City of Lewisville’s water system was established in 1895 to serve Main Street. It
consisted of a well and a stand pipe. Since then Lewisville’s water distribution system has
expanded to 384 miles of water mains ranging in size from 2 inches to 42 inches, 3,195 fire
hydrants, 10,173 valves and 22917 meters.

The City of Lewisville’s distribution system provides an uninterrupted supply of pressurized
safe drinking water to all consumers for various needs such as consumption, fire protection,
and irrigation. The distribution system carries water to the consumer through the treatment
plant, which pumps water into the distribution system via pipes.

As Lewisville grows, developers help plan out the water system to meet the needs of
Lewisville’s citizens' current demands and future demands. Public Services has a proactive
approach in meeting the citizens’ needs and future needs by performing many preventive
measures. These preventive measures consist of operating each water valve every 2 years,
flushing, and maintaining fire hydrants to ensure fire protection and water quality. Public
Services also assists in the development of Capital Improvement Plans.

« Overthe past 3 years Lewisville has had 227 water main breaks. On average, Lewisville has had .2 main breaks per mile,
per year, over the past 3 years. The national average is .27 water main breaks per mile. Lewisville has a proactive
approach to conserving water even in the circumstance of a water main break. Over the past 4 years Lewisville has
reduced water loss per main break except for last year, Lewisville experienced larger main breaks last year resulting in
larger volumes of water loss.

Currently, the City of Lewisville’s water distribution system has a grade of C to C+ based on comparisons related to
water breaks. A much more thorough study of pipe age, condition, and material will be requested as part of the 2016-17
FY budget process.




Utility Distribution System




Wastewater Collection

« Municipal sanitary sewer collection and conveyance systems are extensive, valuable, and complex parts of the nation's
infrastructure. Collection systems consist of pipelines, conduits, pumping stations, force mains, and all other facilities
used to collect wastewater from individual residential, industrial, and commercial sources and convey it to facilities that
provide treatment before discharge to the environment.

The City of Lewisville’s wastewater collection system is comprised of 20 basins, 315 miles of main lines ranging in size
from 6 inch to 42 inches, 4,546 manholes, and 1,095 end of main line clean outs. Lewisville maintains these assets by the
use of a combination vacuum flushing truck which puts pressurized water in the main line to clean out various debris and

vacuums the debris from the manhole. Lewisville also uses a camera system to inspect main lines for failure such as
offset sections, private lateral line connections, and for pipe failures. In the instances of a pipe failure, Lewisville will
excavate and repair the line where the failure exists.

« The performance measures of Lewisville’s wastewater collection system are:
« Sanitary Sewer Main Line Cleaning- 3,101,353 feet in the past 3 years

« Sanitary Sewer Main Line Video Inspection- 295,090 feet in the past 3 years
« Main Line Stoppages- 19 in the past 3 years

Main Line Repairs- 22 in the past 3 years

Sanitary Sewer Overflows- 14 in the past 3 years




Wastewater Collection (Continued)

+ Lewisville’s performance measure efficiency has improved each year over the past
3 years, in total work and cost. There are on average .023 main line repairs per mile
per year, 1,033,784 feet of main line cleaning per year, 98,363 feet of main line
video per year, 6.3 main line stoppages per year, 7.3 main line repairs per year, and
4.7 main line overflows per year.

In 2007 Lewisville embarked on an extensive Sanitary Sewer Evaluation Study
(SSES) which was completed in 2014. This study was an evaluation of Lewisville’s
wastewater collection system which helped point out several components to
Lewisville having less Inflow/Infiltration (I/), main line defects and areas where
more capacity is needed. Even though it is difficult to evaluate a gravity system
compared to a pressurized system, Lewisville is in the process of addressing these
items indicated and correcting them. It will take Lewisville several years to
address these items, however due to the SSES we are headed in the right
direction.

Currently, the grade on the Sanitary Sewer Collection system is a C+ to a B based
on performance measure comparisons. A much more thorough study of pipe age,
condition, and material will be requested as part of the 2016-17 FY budget
process.

103. 18. 2016
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Parks

 Parks department is internally currently creating an infrastructure inventory
including when built or renovated. The currently adopted parks and trails plans
are being used to assist in development of this inventory.

« Scores will be assigned based on age, cleanliness, safety, structural, appearance,
and functionality.

« Timeline for completion is 60 days.




AQUATICS

SunValley Aguatics Center

21d Town Aguatics Center

O1d Town Plaza Spray Pad

CONCESSIONS

“Wista Ridge Athletic Complex

Lewisville Lake Park

Soccer Concessions

Bazeball Concessions #1

Baseball Concessions #2

Toyota of Lewisville Railroad Park

Bazeball Concessions

Soccer Concessions

Football Concessions

RESTROOMS

Austin Kent Ellis Fark

Central Park

L.L. Woods Park

Wista Ridge Athletic Complex

Wista Ridge Amphitheater

21d Town Aguatic Center

SunValley Aquatic Center

Lake Park

Bazeball Complex

Softball Fields

Soccer Complex

Campground #1

Campground #2

Conner Pavilion

Dray Use Area

Toyotro of Lewiswille Roilrood Park

Baseball Restrooms

Soccer Restrooms

Football Restrooms

Dog Park/Skate Park Restrooms




COURTS

Sun¥alley Tennis Courts

Highlands Park - Basketball Courts

Iriz Lane Park - Basketball Courts

L.L. Woods Park - Basketball Courts

Wayne Frady Park - Basketball Courts

SPORTS FIELDS

Baseball Fields/Softball Fields

Lake Park

Youth Baseball #1

Youth Baseball #2

Youth Baseball #2

Youth Baseball #4

Youth Softball #5

Youth Softball #6

Youth Softball #7

Youth Softball #2

Adult Softball #2

Adult Softball #10

Vista Ridge Athletic Complex

Adult Softball #1

Youth Softball #2

Youth softhall #3

Toyora of Lewiswille Roilrood Pork

Bazeball #1

Bazeball #2

Baszeball #3

Baszeball #2

Football Fields

Toyota of Lewisville Roilrood Pork

Field #1

Field #2

Figld #2

Field #3




Sports Field's con't

Soccer Fields

Bob Weisman Fields ot Loke Pork

Field £#1

Field #2

Field #3

Field #1

Field #5

Field #&

Field 7

Field #2

Topota of Lewrswille Roifrood Pork

Field #1

Field #2

Field #2

Field #3

Field #5

Field #&

Field #7

Field #3

PARKING LOTS

Austin Kent Ellis Park

Central Park

East Hill Park

Highland Lakes Park

Highlands Park [2)

L.L. Woods Park

Meadowlake Park

Memaorial Park

Raldon / Lake Cities Park [2)

Rev. Alvin Turner Sr. Park

Wayne Frady Park

Willow Grove Park

Sun Valley Aguatic Center

Toyota of Lewisville Railroad Park [3)

Wista Ridge Athletic Complex

Wista Ridge Amphitheater




PAVILIONS

Austin Kent Ellis Park

Central Park #1

Central Park #2

Central Park#3

Daffodil Park

L.L. Woods Park #1

L.L. Woods Park #2

Orchard Valley Park

Rewv. Alvin Turner &r. Park

Wayne Frady Park

Willow Grove Park

Lake Park

Conner

Pike

PLAYGROUNDS

Austin Kent Ellis Park

Central Park

Creekview Park

Craffodil Park

East Hill Park

Hedrick Estates Park

Highlands Park

Iris Lane Park

Lake Park

L.L. Woods Park

Meadowlake Park

Zrchard Walley Park

Raldon Lake Cities Park North

Raldon Lake Cities Park South

Rewv. Alvin Turner &r. Park North

Rewv. Alvin Turner &r. Park South

Toyota of Lewisville Railroad Park

“alley Ridge Greenbelt Park

Wista Ridge Athletic Complex

Wayne Frady Park

Willow Growve Park

Memaorial Park

Swings

Tot Lot

Age 5-Age 12

Age 2-Age 12




TRAILS

Central Park

| DCTATrail

Foxcreek [Greenbelt)

‘|Hedrick Estates Park

Hidden Creek [Greenbelt)

.|Highlands Park

L.L. Woods Park

Memarial Park

Oakbend Park

Old Orchard [Greenbelt)

Orchard Valley Park

-|Raldon Lake Cities Park

Rew. Alvin Turner 5r. Park

.| Sylvan Creek [Greenbelt)

Toyota of Lewisville Railroad Park

| Walley Ridge [Greenbelt)

Wista Ridge Athletic Complex

Wayne Frady Park

Campground

-| Office

Pavilion

.| RV Sites (100)

Laundry

.|Roads

Boat Docks

Tower Bay [1)

Lake Park

-|Boat Ramp #1

Boat Ramp #2




Technology

« Creating infrastructure listing internally, will include major software as well. Timeline for
completion is 60 days. Information used to gauge reliability, redundancy, capacity, and
timing for replacement plan. Using metrics of how many years until end of life/years in
service, and percentage of up time for the equipment:

Years left until hardware reaches end-of-vendor-support
>=4: 100

=3: 90

=2: 80

=1: 70

=0: O

Average system availability over past 365 days
Between g9 AND 100 =100

Between 98.00 AND 100 = g0

Between 97.00 AND 97.99 = 80

Between 96.00 AND 96.99 =70

<96.00 = 60




Grade

Te C h n O | O g y Facility Years Until End-of-  Average Availability

Vendor-Support (Up-Time)

. Annex 95.0 993
Switches and Routers College St. Pool 100.0 90.0

Wellness Clinic 100.0 100.0
Fire Station1 98.6 94.3
Hedrick House 80.0 90.0
Kealy Complex 91.4 100.0
Lake Park 90.0 90.0
Library 88.3 100.0
MCL Grand 90.0 100.0
City Hall 91.4 100.0
Police Station 91.3 100.0
Plaza 90.0 100.0
Railroad Park 80.0 96.7

Training Facility 100.0 100.0

Animal Shelter 100.0 100.0
Traffic Cameras 80.0 96.7
Visitors Center 90.0 100.0
Utilities 85.7 88.8
Average 91.2 97.0
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Infrastructure Report Card

« This information will continue to be compiled, expanded, and detailed.

 Once an actual report card is created, the information will then be updated
annually.

« Exciting things to come!
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