


MEMORANDUM 
 

TO  Community Development Block Grant Advisory Committee 
 
FROM Tiffini Hackett, Grants Specialist 
 
DATE  August 13, 2020 
 
SUBJECT August 18, 2020 CDBG Meeting 
  
Attached is your agenda for the Tuesday, August 18th meeting.  Please note we are continuing virtual 
meetings!   
Join Meeting https://cityoflewisville.zoom.us/j/93461266473 Meeting ID: 934 6126 6473 or listen to the 
meeting by calling Toll Free 888.475.4499, Meeting ID: 934 6126 6473. 
 
As always, please RSVP to me.  
 
New Committee Members:  
There are two new committee members to welcome to the CDBG Advisory Committee. To allow them 
to meet fellow members and experience a meeting, we will postpone officer/position voting until 
September’s meeting.  
 
Zoom Grants Training   
We will demonstrate a brief training so that members can have an understanding of the Zoom Grants 
scoring tab and how it functions. Please have a laptop so you can view the demonstration rather than 
call-in for this specific meeting. We will ask that you begin to score applications after the submission 
deadline of August 25, 2020. You will be given notice when applications are ready to be evaluated.  
 
I will set up a user account for each committee member.  You will be notified via email.  I encourage 
you to set up your account and begin familiarizing yourself with the available tabs prior to the 
committee meeting.  
 
Request for Proposal (RFP) Process  
We will review the RFP process including: how to score (methodology); how to prepare for agency 
presentations; and drafting recommended funding/budget.  Agency presentations will take place during a 
special meeting scheduled for Tuesday, September 1 at 6:30.  Included in your agenda packet is the 
memo submitted to City Council for their August 3, 2020 meeting which outlines how much funding is 
targeted for each service area.  

https://www.google.com/url?q=https://cityoflewisville.zoom.us/j/93461266473&sa=D&source=calendar&ust=1597514455965000&usg=AOvVaw3bESZ9qgxpwQWFNKxqMQFH






MEMORANDUM 
 
TO: Donna Barron, City Manager  
 
FROM: Chris McGinn, Director of Neighborhood and Inspection Services  
 
DATE: July 22, 2020 
 
SUBJECT: Public Hearing:  Consideration of an Amendment to the Community 

Development Block Grant (CDBG) 2019 Annual Action Plan as a Means of 
Accepting “CDBG-CV” CARES Act Funding; and Authorization for the City 
Manager to Submit the Amendment to the U.S. Department of Housing and 
Urban Development; and Provide Direction to Staff to Designate Priority 
Needs.  

 
 
BACKGROUND 
 
This agenda item provides for the adoption of an amendment to the Community Development 
Block Grant (CDBG) 2019 Annual Action Plan.  The amendment is an expedited method offered 
by the Department of Housing and Urban Development (HUD) in order to accept Lewisville’s 
allocation of $452,305 in CARES Act funding designated as CDBG-CV.  These funds come 
through the CDBG program but have certain flexibilities and opportunities for waivers, the most 
significant of which is removal of the usual 15% cap on spending for public services projects. 
Funds must be used to prevent, prepare for and respond to the coronavirus pandemic.  The CDBG 
Advisory Committee voted 5-0 on July 21, 2020 to recommend adoption of the amendment.  
 
 
ANALYSIS  
 
CDBG-CV Funding 
The Coronavirus Aid, Relief and Economic Security Act (CARES Act) includes $5 billion in 
supplemental CDBG-CV funding. The first $2 billion for formula grantees which resulted in a 
$452,305 allocation to Lewisville. Another $1 billion has been allocated to states and a third round 
of another $2 billion has not yet been announced.  The CARES Act directs HUD to devise a 
formula for the third round of funding based on coronavirus transmission rates and relative 
numbers of cases.  It is possible that Lewisville will receive another allocation from this third 
round.  
 
The CARES Act also offered certain waivers and flexibilities not usually afforded with CDBG 
funding. These include:  

• lifting the 15% limit on public services spending,  
• the ability to use virtual meetings to conduct public hearings,  
• reducing the 30-day public comment period to 5 days,  
• a 90-day extension on the deadline for Consolidated Annual Performance Evaluation 

Report (CAPER).  
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• allowing for reimbursement of costs related to coronavirus response regardless of when 
the costs were incurred, provided that they otherwise comply with CDBG program 
requirements 

 
City staff submitted a letter to HUD on July 2, 2020 to claim these waivers. Staff also revised the 
CDBG Citizen Participation Plan to reflect these changes per HUD guidance.  
 
2019 Annual Action Plan Amendment: 
The amendment was made available for public review during a 5 day public comment period 
beginning on July 27, 2020 and was advertised for a public hearing before Council on August 3.  
The amendment was also considered by the CDBG Advisory Committee at its meeting on July 21, 
2020 when it voted 5-0 to recommend adoption of the amendment.  Revisions to both the 2019 
Action Plan and Citizen Participation Plan documents are highlighted in the attachments for easy 
review.  
 
The amendment itself involved adding language to the 2019 Annual Action Plan to recognize the 
new funding source, formally apply for the funds, and identify in very general terms how the funds 
will be used.  It is not required at this time to select and award funds to specific programs or 
activities.  The amendment just sets up two projects: $90,461 (20% cap) for administration and 
$361,844 for public service programs which may include but are not limited to: 
 

• Internet access for low- income students and families  
• domestic violence and child abuse response and prevention 
• childcare needs  
• mental health services 

 
These categories were identified through agency surveys and various discussions with the United 
Way and stakeholders.  At first, staff and the CDBG Advisory Committee recommended funding 
basic needs for rent, utilities and food assistance. However, it was determined that Denton County 
would use its CARES Act funding to meet basic needs allowing the City to address these second 
tier needs with CDBG-CV funds. Staff is preparing a request for proposals with a streamlined, 
targeted application process to allow service providers to apply for funding.  
 
Staff is requesting direction from Council to designate focus areas of priority needs and to set 
target funding amounts in order to guide the application process. The upcoming RFP could then 
specifically request applications for focus areas. Targeted funding by category can set expectations 
but still allow flexibility for the CDBG Advisory Committee to adjust its recommendations based 
on evidence of need and the strength of proposals.  Staff recommends the following as a starting 
point for discussion:  
 

1. Internet access for low-income students and families  $150,000  
2. Domestic violence intervention/prevention    $130,000 
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3. Child Care Needs      $61,844 
4. Mental Health Services      $20,000 

Public Services Sub-total $361,844 
 
 
RECOMMENDATION 
 
That Council approve the amendment to accept CDBG-CV funds; authorize the City Manager to 
submit the amendment; and provide direction to staff as set forth in the caption above.    
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