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HOW TO USE THIS BUDGET 

The City's budget is a planning and financial guide for citizens, staff, and Council members. The 
purpose of this document is to communicate the initiatives authorized by the City Council and 
enacted by City management. This guide details key revenue sources (e.g. property tax, water sales, 
etc.) and their planned use for the fiscal year. Readers will find a breakdown of costs, how the 
organization is structured, goals, objectives, accomplishments, performance measures, and other 
pertinent statistical data about Lewisville.  

The budget document contains the following information: 

Introduction: 
This section contains the City Manager’s transmittal letter to the Mayor, Council, and citizens of 
Lewisville.  The letter provides a brief overview of the most important modifications to the approved 
budget, including a discussion of the tax rate, any changes to utility rates, significant service 
improvements, and challenges for the upcoming year.  

Strategic Planning: 
The City’s strategic planning initiatives are described as a foundation on which the City Council and 
staff operate to conduct municipal business.  The City’s primary 5-year planning documents are also 
included in this section. 

Budget Overview: 
The overview is the executive summary, providing detailed analysis of revenues and expenditures 
for all funds and management’s response to the growing demands of the City. 

Fund Summaries: 
This section contains financial summary information for each of the operating funds. 

Debt Summary: 
The Debt Summary itemizes Lewisville’s annual principal and interest costs, purposes, and lengths 
of all issued General Obligation, Revenue Bonds, and Certificates of Obligation. 

Departmental Information: 
The departmental sections detail department missions, activity descriptions, expenditure information 
presented by fund and activity, and staffing level resources.   

Capital Improvements: 
The Capital Improvements section discusses the process and itemization of the City’s capital 
improvements program (CIP) and details all current CIP projects.  
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Process & Policies: 
The budget process, annual budget calendar, budgetary financial policies and the City’s basis of 
budgeting are described in this section. 

Appendix: 
The appendix includes statistical data of the community, charter and ordinance authorization, chart 
of accounts, and a budget glossary. 

The cover highlights two of the colorful murals located in Old Town Lewisville. 
These murals were commissioned by ArtLab3000 artists Melanie Little Gomez 
and Des Smith.  

Any questions regarding this document may be addressed by calling the City 
of Lewisville at (972) 219-3408 or by writing to: City of Lewisville, P. O. Box 
299002, Lewisville, Texas 75029-9002.  You may also visit our web site at 
www.cityoflewisville.com. 
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History of Lewisville 
 

Lewisville’s history dates to the early 1840’s.  The Texas Immigration and Land Company, 
recognizing the potential of the area’s rich, black soil, purchased the area and offered 640 acres to 
families and 360 to bachelor settlers.  The head of the company was W.S. Peters, and the first town 
in the area took his name: Peters Colony. 
 
The actual site of the City of Lewisville was named Holford Prairie’s Settlement after John and James 
Holford, who migrated to the area in 1844 from Platt County, Missouri.  Increased settling led to land 
competition in the 1850’s.  Henry Hedgcox, title administrator for the Land Company, came in 
increasing conflict with settlers over title filings.  In what became known as the “Hedgcox War,” area 
residents destroyed his cabin and records and chased him out of town. 
 
Unfortunately, property ownership then became quite difficult to determine.  In 1853, Willis Stewart 
went to Austin on the residents’ behalf.  There, he completed the painstaking process of sorting out 
claims with the General Land Office.  Stewart would eventually develop the first comprehensive 
homestead law.  Two years later, Basdeal W. Lewis purchased the old Holford property and created 
the township of Lewisville. 
 
The township’s early growth was slow.  But in 1881, its future was solidified by the construction of 
the Dallas and Wichita Railroad.  By 1900, there were 500 residents.  The City of Lewisville was 
incorporated on January 15, 1925, with a population of 825.  The city’s character further developed 
during this time through the damming of the nearby Elm Fork of the Trinity River, creating a reservoir 
for Dallas then known as Lake Dallas.  A larger dam was constructed by the Corps of Engineers in 
the mid 1950’s, collecting water from the Hickory, Cottonwood, and Stewarts’ Creeks.  This 29,700-
acre ft. reservoir was named Lake Lewisville.  Lake Lewisville, now the third largest lake in Texas, 
provides water for all city residents and has over three million visitors annually. 
 
Today, Lewisville is a primary recipient of the rapid growth of the North Texas area.  Encompassing 
42 square miles with Interstate 35 as its corridor, Lewisville enjoys a population of 105,640, an 
increase of over 250 percent since 1980.  Located only 30 minutes from Ft. Worth, Dallas, DFW 
Airport and the University of North Texas, Lewisville maintains a vital presence in the Metroplex 
today as it prepares for continued prosperity in the 21st Century.  
 
 
 
 
 
 
 
 
 
 
 
 
 

City of Lewisville and Surrounding Cities 
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To the Honorable Mayor Durham and Council 
Members: 

   

Throughout the development of the budget, input was received from citizens, the Mayor and Council, 
and city staff. I believe this adopted budget best meets the needs of the City, in the context of our 
financial resources and budget constraints. The overall operating budget for FY 2019-20 is 
$209,283,387 with another $190,052,927 in the capital improvement program. The ongoing General 
Fund operating budget alone totals to $99,205,642 in operating expenditures for the coming year, 
which is an increase of 8.9% from the $91,109,600 in the prior year. 

GENERAL FUND SIGNIFICANT BUDGETARY ITEMS AND TRENDS  

We have weathered this year’s budget process well in terms of being able to strengthen already 
excellent service delivery.  During normal or more routine budget years, the City Council spends time 
debating the tax rate.  However, this year, the Council spent time assessing the impacts of the 
legislative changes being made at the State level related to property tax rate calculations and 
property tax revenue increases.  Several discussions were held to determine how best to 
position the City for future budget years.  After much deliberation Council increased the overall 
tax rate from .436086 to .443301 with O&M increasing to .320981 and I&S remaining constant at 
.12232. 

Even with this tax rate increase, by comparing city taxes only, Lewisville ranks favorably among 
surrounding municipalities.  As indicated on the following chart, based on FY 2019-20 adopted tax 
rates, Lewisville ranked third in lowest tax rate among the survey cities.  If you add in the Hospital and 
College tax that Grapevine residents pay (that Lewisville residents do not pay), the property tax rate in 
Grapevine is higher than the property tax rate paid by Lewisville as well.   

Donna Barron, City 
Manager 
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As stated previously, the property tax rate was increased to $.443301. Following is a chart of 
the tax rate history for the last sixteen (16) years. As you can see, the Council has kept the tax rate 
relatively flat the entire time, with no change in the overall tax rate in the last eleven years, except in 
FY 2014-15 when the tax rate was lowered from .44021 to .436086. 
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Property values increased by 9.48%.  As the following chart reflects, this is the fifth year in a row of 
over 7% growth in property tax values. 
 

 

 

The sales tax revenue estimate increased by $1.866M. This is a 6.4% increase. Sales tax revenue has 
seen increases in each of the last six fiscal years. Since sales tax is a volatile source of revenue, 
dependent on the local economy, the City of Lewisville conservatively estimates this source of 
revenue annually and does not account for any growth until the growth actually materializes. 

 
Management policy has been to weigh the contribution of sales tax within the context of total revenue.  
The overextension of City resources is avoided by informally directing surplus sales tax collections to 
support one-time expenditures, such as capital projects and new vehicle and equipment purchases.  
This policy limits the portion of the budget funded by the sales tax to roughly 33% and will continue 
limiting overall dependence on the sales tax for operating purposes.  For FY 2020, budgeted sales tax 
revenue equates to 30.5% of all budgeted general fund revenue.  

 
Under the Strategic Partnership Agreement with the Denton County Fresh Water Supply Districts, 
sales tax is collected in the districts at a rate of 7.875% (State 6.25%, City 1%, 4B .5%, Fire Control 
.125%).  For FY 2019-20, it is estimated that no funding will be allocated to the General Fund due to 
the public safety contract increase (all sales tax collected first pays for the Fire and Police contract 
with any dollars being collected above the contract costs being split 50/50 with Denton County Fresh 
Water Supply Districts).  The recent passage of the Fire Control Sales Tax election added .125% 
which will go directly to pay the Fire Services Contract.  Unfortunately, attempts this legislative 
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session to allow an election for the Crime Control sales tax to be held failed. 

 
In the Utility Fund, for FY 2019-20, revenue is projected at $34,106,387, $476,649 over the 2018-19 
revenue amount of $33,629,738.  A portion of this revenue increase can be attributed to the 1% water 
and sewer rate increase that was approved by City Council at this year’s annual budget workshop. 
Water sales are anticipated to increase just over $182K, compared to $18,035,786 for 2018-2019, and 
sewer service is estimated to increase right at $81K compared to $11,431,824 budgeted for 2018-
2019.  Revenue is estimated based on trend information for the last five years.  For water, a 
normalized year is determined, and water rates applied to that water volume.  For sewer, trend 
information is applied to sewer rates.   
 
Capital recovery fees for FY 2019-20 are budgeted at $1,765,867 compared to the FY 2018-19 
original budget amount of $2,160,085.  Capital recovery fees for FY 2019-20 include commercial 
projects such as the Element Hotel, National Indoor RV Center, Aloft Hotel, Aura Old Town 
Apartments, Newstar Drilling and Creekview 121.  Residential projects include Villas on Rockbrook, 
Highland Terrace, Great Lakes Crossing, Windhaven Crossing, Lakewood Hills, Vista Del Lago, Vista 
Villas, Park Central Terrace, Normandy Village, and Archer Way.  Capital Recovery Fees can be 
extremely volatile.  Over the past 12 years, actual fees paid range from $881K in 2009 to $3.597M in 
2016.   
 
Three sources (water sales, sewer sales, and capital recovery) represent 92.3% of Utility Fund 
revenue so if there are any difficulties with the budget, you can assume it is caused by one or more of 
these lines. As always, Capital Recovery fees have been the most worrisome; however, our 
“dependence” on them has been reduced in recent years (capital recovery fees represented 13.2% 
of budgeted revenues in FY 1998-99 and are 5.2% in FY 2019-20). 
 
Other revenue sources (connects/reconnects, interest earned, industrial surcharges, Upper Trinity 
effluent sales) are all cumulatively a small portion of the budget and are anticipated to remain at or 
near current budget levels. 

 
 

BUDGET CHALLENGES  
 

This year, more than in recent years, it was challenging to create a balanced General Fund budget. 
There were substantial revenue decreases coupled with the opening of Thrive and the addition of 
crucial police officers that required funding. 
 
Changes in state law regarding franchise fee collection have affected the proposed collection 
estimate from these sources.  Previous laws passed by the Legislature in 1999 and 2005 required 
phone companies to pay fees to run their lines on publicly-owned property based on the number of 
users and cable television companies to pay fees for the use of public right-of-way based on the 
percentage of the company’s revenue earned from the use of the right-of-way.  In this year’s 
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legislation, these laws were changed to allow such companies to pay only one of the user fees instead 
of both.  The reduction to anticipated General Fund revenue from this change is $746,872. 
  
In addition, Host Fee revenue from all three landfills is anticipated to change significantly.  The Waste 
Management (WM) Landfill is estimated at a decrease of $617,726 ($117,726 based on annual trend 
in use declining + an additional $500,000 reduction due to a planned decrease in the material going 
into this landfill by WM as they move toward closure).  The Allied Landfill has been shuttered 
temporarily.  Therefore, the revenue from Allied is now estimated at zero (from $632,726).   Offsetting 
that decrease is an increase in the Farmers Branch Camelot revenue of $613K as additional waste 
that had gone to WM and Allied will now be going to the Camelot Landfill.  In total, revenue from these 
sources is estimated to decrease $636,590. 
 
In addition to the $990,000 previously budgeted for the Senior Center and Memorial Park Recreation 
Center that has now been moved to Thrive, new funding for Thrive Operations has been budgeted 
based on nine months of operations (on the expenditure side) at $1,487,628 and only six months of 
operations on the revenue side ($770,576).  This is in an effort to be fiscally conservative while 
completely budgeting the known operating impact to the General Fund once the facility is operational 
for an entire year.  Next fiscal year, the additional three months of expenditures will be added 
($495,876), along with the additional six months of revenue ($770,576) resulting in no negative impact 
to the General Fund.  At this time, we believe that Thrive will open no earlier than May 2020 creating 
additional savings in the budget to cover one-time costs.   
 
The City had the additional challenge of funding ten additional Police Officers.  These positions are a 
direct result of a staffing study recently performed which dealt with current staffing needs as well as 
dealing with impacts of the potential Castle Hills annexation on a separate basis. 
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Along with identifying the impacts of a potential annexation on the Police department, the City as a 
whole is attempting to identify City staff/operating costs associated with such an annexation.  This is 
something that the City will be spending a great deal of time analyzing in the upcoming budget year.  
 
 

PRIORITIES AND ISSUES FOR THE UPCOMING YEAR 
 
As discussed, funding adequate staffing for on-going and new operations was a high priority this fiscal 
year, both in the Police department and in the Parks department related to Thrive operations.  It is 
unusual for the City of Lewisville to deal with such large increases in staff in one single fiscal year.   
 
Another of the main priorities for the fiscal year continues to be maintaining infrastructure. The City 
was able to increase the amount of operating funds being transferred to the CIP program for street 
and drainage programs annually by over $500,000 to result in over $5.5M being contributed annually.  
In addition, over $1,000,000 in new funding is being allocated for facility infrastructure with another 
$125,000 allocated to ending the practice of daily use of vehicles that do not have an internal lease 
payment.  These “hold-over” vehicles were kept as pool type vehicles rather than turning them in to 
auction when a new vehicle was purchased and over time, these vehicles have began to be used in a 
daily capacity with no financing method in place to replace the vehicle at the end of its useful life. 
 
The last major priority for this fiscal year was the continued implementation of the Lewisville 2025 
Plan.  You will see expenses related to this priority throughout this budget document.  
 
 

RE-PURPOSING EXISTING FUNDING  
 
Once all the budget requests were known, staff reviewed existing funding to determine where 
changes could be made and funds “re-purposed” to other activities.  Following is a listing of the 
repurposed funding: 
 
$323,364 Funding to complete maintenance to streets that were removed from the capital 
improvement program due to increased construction cost of other, higher priority projects (streets 
removed include Tennie, East Shore, Mill Street, Kealy, Hembry, and McKenzie) will be paid for by 
reallocating $323,364 of the current allocation for sidewalks ($1.129M annually) to asphalt streets.  
These streets were initially planned as G O bond sale streets but are now going to be done through a 
mill and overlay process.  
 
$234,538 One-time costs related to the new Thrive facility were able to be absorbed within the 
$1.49M added to the base operating budget for Thrive rather than funded as a separate line item. 
Since Thrive is estimated to only be open for five months of the year and is budgeted for nine months, 
it is anticipated that there could be as much as $600K to re-appropriate to one-time costs. 
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$134,891 Senior Signal Technician and on-going replacement cost of bucket truck for this position 
($92,468) and new vehicle for an existing Traffic Operations Worker ($37,470 one time; $4,953 on-
going for future replacement) - repurposed funding from current $365,901 Traffic CIP transfer.  This 
year is the first year that Engineering has done a separate request for CIP funding for traffic signals 
($450,000 is included in one-time funding from fund balance).  In prior years, both Engineering and 
Public Services utilized the $365,901 that is annually set aside for traffic improvements in the Capital 
Improvement Program. Therefore, the entire $365,901 was never used wholly by Public Services.  
Removing the cost of the worker and the on-going replacement cost of the vehicles leaves an annual 
transfer for Public Services for traffic improvements of $268,480 to be used wholly by Public Services.  
Within the first year’s allocation, $37,470 will be spent on the vehicle purchase for a traffic operations 
worker.  This is a one-time cost only.   This funding will replace one (1) older F250 service truck that 
was a hold over vehicle that became a daily use vehicle and therefore is currently not on the 
replacement schedule. This truck was recently involved in an accident and was totaled out by TML.  
The lease payment was added to the Public Services budget. 
 
$120,000 The Property Enhancement Program is entering its fourth year and has been providing 
the resources necessary to help homeowners build Thriving Neighborhoods all over Lewisville. All 
funds have been awarded as of May 2019.  The additional $120,000 will provide future PEP Grant 
projects beginning October 1, 2019.  Funding for this program will be moved from the existing 
Lewisville 2025 Implementation project. 
 
$109,025 Upgrade of public internet speeds.  Includes new firewalls that can handle the increased 
speeds anticipated when opening Thrive.  This one-time cost was absorbed within the $1.49M added 
to the base operating budget for Thrive rather than being funded as a separate line item. Since Thrive 
is estimated to only be open only five months of the year and is budgeted for nine months, savings are 
anticipated and will be re-appropriated to one-time costs.  The on-going cost of $22,918 is included in 
the ITS operating budget for 2019-20. 
 
$56,292 The Parks and Recreation Department is reallocating a parks Maintenance Worker 
position to an Administrative Assistant.  With the implementation of City Works software to manage 
assets, process service request and track work orders, there is a need for an additional administrative 
support position in the department.  The department feels that the parks operations can be successful 
with one less maintenance position.  When a position is reallocated, the department understands that 
they do not get the reallocated position back until an additional workload justifies the need.   
 
$49,000 Email and Direct Carrier Text Message Archiving Services – The cost of this service is 
being funded through existing FY 2018-19 Non-Departmental funding in the General Fund that 
became available due to electricity savings.  This service will be valuable when responding to open 
records requests.  
 
$45,000 Conduct a water rate study that will provide information for development of an inclining 
block rate structure for Lewisville as part of our Castle Hills Annexation Plan.  The inclining block rate 
structure currently exists in Castle Hills. Phase 1 of this study, to be conducted in FY 2020, 
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establishes the inclining block rate billing structure. Phase 2 of this study, to be conducted in FY 2021, 
is a further refining of the rates in anticipation of the Castle Hills annexation in July 2021. Council 
direction was provided at the 2019 City Council Retreat. Cost of Rate Study: Part One - $45,000; Part 
Two - $25,000.  This study will be funded utilizing savings in the Paymentus credit card fees utility 
fund budget.    
 
$35,000 Housing Strategy Plan - At the 2019 City Council retreat, City Council expressed an 
interest in maintaining workforce housing stock.  To achieve this goal, staff recommends the hiring of 
a consultant to assist with development of a Housing Strategy Plan.  This project would be divided into 
two phases. In Phase I, the consultants would conduct a comprehensive analysis of Lewisville's 
housing market. This analysis will help city leaders gain insight into the city's current and future 
housing needs.  In this phase, the consultant will be expected to gather data from various sources to 
develop an affordable housing inventory, conduct a demographic study, analyze jobs and wages in 
our community, and study economic growth patterns.  In Phase II, the consultants will develop 
Lewisville's Housing Strategy Plan.  Development of this plan will be based on the data analysis from 
Phase I and will involve public outreach and input from City Council, the CDBG Board, and the 2025 
Committee. The plan will provide a toolkit to help Lewisville maintain and promote workforce housing.  
The purpose of this Housing Strategy Plan will be to align resources, ensure a unified strategic 
direction, and facilitate community partnerships to achieve a shared vision of housing affordability.  
The Plan will recommend new funding mechanisms, proposed regulatory changes, and other creative 
approaches that the City of Lewisville and community partners can utilize to achieve both market rate 
and workforce housing goals. The existing Lewisville 2025 Implementation project funding was utilized 
for this item. 
 
$25,000 Consulting Services are proposed to create a planned development for Castle Hills in 
anticipation of annexation in July 2021.  This consultant will also be paid out of the savings in the 
Castle Hills Annexation Analysis project that City Council approved last fiscal year.    
 
$20,000 Adoption of Unified Development Code as Separate Document - Funding needed to 
publish the Zoning Ordinance update and then the Unified Development Code on Municode.  
Municode is the company that maintains the “on-line” version of our Code of Ordinances.  Staff met 
with Municode staff to determine the costs involved in splitting these documents.  Rather than request 
new funding, this item is being funded through current savings in the existing Unified Code 
Development project funded in FY 2017-18.   
 
$19,673 ITS Intern funded previously in the General Fund moved to the Court Technology Fund.  
This allowed the General Fund dollars to be reallocated to the pay for the increased cost of Magistrate 
after-hour calls.  
 
$15,000 Funding previously allocated for an Economic Development Intern was reallocated to 
fund a contract with the Chamber of Commerce for business retention/development efforts. In 
addition, existing funding for consultants in Economic Development will be utilized on business 
retention. 
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$12,530 Reclassify the Business Information Analyst position to ITS Developer (2) – This 
additional expense is being paid through savings in the ITS budget related to maintenance 
agreements.  The two Business Information Analysts are housed in central ITS.  The knowledge and 
skills required of these two positions exceed that of a Business Information Analyst. Specifically, these 
positions are responsible for BIA tasks (complex query writing, report writing, small web app 
development) and back-end systems development including the software infrastructure that powers 
our API, automated metrics infrastructure and internal generic forms app (PSOFIA).  Human 
Resources conducted a job audit and recommended creation of this new classification. 
 
$10,000 Consulting Services for an Old Town North Overlay District will be paid out of the 
existing Unified Code Development project mentioned earlier.   
 
$7,855 Removal of a lease payment for a storage facility no longer needed by the Police 
department allowed funding to be moved to cover increased equipment maintenance costs. 
 
$7,541 Removed expenditure for Blue Cloud Visibility service in the Library.  Metrics show that 
it did not have an impact in driving users to our site.  This funding has been moved into the part-time 
salary account to fund additional part-time hours. 
 
$6,000 Urban Land Institute (ULI) Membership for 8 employees and conference attendance for 
two employees.  Staff will utilize funding available in the Non-departmental budget (due to electricity 
savings) to pay for this membership. 
 
The Library will no longer proctor exams in the Library.  This service is not a core function of libraries 
and consumes a large amount of time.  Over 400 exams were proctored last year alone.  There are 
other locations that perform this service in the area.  
 
In addition to this listing of re-purposed funding, there were numerous instances of 2019-20 budget 
requests for one-time equipment being funded through savings in the current budget year.  This is 
particularly true for the Public Services, Police, Fire, and Parks and Recreation Departments. 
 
 

ORGANIZATIONAL CHANGES  
 
New Positions 
 
There were 817 total positions in the FY 2018-19 budget.  Included in the FY 2019-20 budget are 840 
total positions.  Following are the 23 new positions budgeted within the FY 2019-20 budget:   
 
$1,552,754 - Ten Police Officers and related one-time equipment 
As discussed previously, ten additional police officer positions were budgeted for FY 2019-20.  The 
staffing model utilized by Matrix Consulting Group follows best practices in law enforcement and 
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relies on maintaining proactivity above 40% for patrol officers.  Preliminary analysis by the Matrix 
Consulting Group shows patrol proactivity is below 30%.   To work towards an acceptable proactivity 
level, the study recommends ten additional patrol officers.  The additional ten patrol officers also 
require, at a bare minimum, two additional marked police vehicles. 
 
$61,410 - CID Case Clerk 
Also related to the staffing study completed by Matrix Consulting Group is the addition of one CID 
Case Clerk. This position is responsible for submitting all criminal cases to the District Attorney’s 
office for prosecution. With the current staffing level of two clerks, there is a three-month delay on 
cases being filed with the clerks being over one hundred cases behind at any given time. 
 
$86,844 - Crime Scene Technician 
Another recommendation from Matrix Consulting Group is the addition of a Crime Scene Technician. 
Crime Scene Technicians are assigned a caseload and investigate cases where latent evidence could 
be present. There is currently only one Crime Scene Technician on staff so the additional position 
would allow more hourly coverage and flexibility pertaining to evening shifts and seven-day coverage. 
 
 
$92,468 - Senior Signal Technician 
The addition of a senior signal technician which is needed to better manage the maintenance of 
Lewisville traffic signals. 
 
 
$72,582 - Property and Evidence Technician 
In April of 2018, the Police Department implemented a Body Worn Camera (BWC) program. Every 
uniformed officer activates their BWC during calls for service and interactions with citizens.  Over 300 
hundred video files are created every day.  This evidence, although not physically handled, must be 
located, tagged to the correct call for service, and assigned the proper storage retention period.  
Digital evidence must also be disposed of just like physical evidence.  One additional technician is 
needed to handle this important task. 
 
$407,731 - Thrive staffing 
There are seven additional full-time positions being added to the Thrive on-going operating budget – 
two Cashiers, an Aquatic Specialist, and four Lifeguards.  The City added four full-time positions in FY 
2018-19 including the Thrive Manager, Fitness Supervisor, Customer Service Specialist, and an 
Aquatic Technician.  The remainder of the staffing at Thrive is being brought over from the former 
Senior Center and Memorial Park Recreation Center staffing or are additional part-time employees. 
 
$60,342 - Deputy Court Clerk 
Addition of a Deputy Court Clerk for court fine/fee collections and implementation of a collection 
improvement plan (CIP). There will likely be a future offset to this cost in the form of additional 
municipal court revenue. 
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$83,105 - ITS Support Specialist 
The addition of an ITS System Support Specialist provides additional staff at the ITS help desk along 
with support issue assistance that exceeds the interns’ expertise. 
 
In addition to the new positions, Council approved a city-wide compensation plan that includes a 3% 
merit increase for all general government employees who meet the performance criteria at a cost of 
$2,160,776.  The plan includes step increases for all police officers and firefighters who have not 
reached the top step.  In FY 2019-20, 56% of firefighters and 29% of police officers are eligible for a 
step increase.  The police and fire pay plans will be adjusted based on the market survey results.  The 
police officer steps will be increased 4.2% and all other police rank steps will be adjusted an average 
of 2.7%.  The firefighter steps will be increased 4% and all other ranks steps will be adjusted an 
average of 3.2%.   
 
The trades pay plans will be adjusted 1% and the administrative, technical and trades pay plan will be 
adjusted by 2%.  Only the general government employees whose salaries fall below the new minimum 
will be adjusted (fewer than 10% of employees).   
 
There will be no adjustment to the ranges for the professional pay plan; however, several employees’ 
actual salaries fall below the actual averages of market survey, and those positions will be adjusted by 
2% to help with pay plan compaction as well as with employee retention.   
 
Many of the part-time positions’ hourly rates have not been reviewed since 2013 and retention of 
some part-time positions has become problematic.  This year, part-time positions in the library will 
increase $1.00 to $1.75 per hour based on the survey analysis.   Next year, the Human Resources 
staff will look at the part-time aquatic positions.   
 
 

CONCLUSION  
 
As always, many of the estimates for FY 2019-20 are highly dependent on the overall national 
economy as well as local economic activity in Lewisville. This is particularly true of the sales tax and 
development fees. Although sales tax and other revenue sources are strong this year, dependency 
on volatile sources is something that the City monitors closely. 
 
Reflecting this situation is the split between property tax, sales tax, and “other” revenue. As directed 
by City Council, we strive for a diversified structure and an approximate 1/3 split between each of 
these categories. You will also recall that several years ago, sales tax dominated this picture at 42%. 
We successfully reversed this over reliance on sales tax and in the base budget our splits are: 
property tax 36.5%, sales tax 30.5%, and “other” 33%. 
 
In closing, I appreciate the efforts of the City Council, department directors and other staff members 
that participated in the development of this document. Special thanks should go to Director of 
Strategic Services, Gina Thompson, and Budget Analyst, D’Ann Tompkins who contributed 
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numerous hours coordinating the budget process and preparing this critical document. 

Sincerely, 

Donna Barron City Manager 
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Lewisville Strategic Plan 

The Mission of the City of Lewisville is to enhance the quality of life for 
our community and provide effective municipal service. 

The City of Lewisville strategic planning process starts with determining where we stand and where 
we want to be.  Where we stand is determined through fund summary presentations and review of 5-
year financial plans.  Where we want to be is determined through citizen input resulting in a Lewisville 
2025 Plan, Council direction, and an internal, department-led SWOT Analysis based on the City of 
Lewisville’s core values: Build Our Future; Serve Every Day; and Value People.  Finally, departments 
determine what specific, operational steps will be needed to achieve their objectives and they request 
funding for specific programs.  

The Lewisville 2025 Plan drives many of the City’s initiatives and budget discussions as departments 
analyze the “big moves” to determine how they can help achieve the plan. These big moves 
function as the departmental objectives for the coming year (Link to Lewisville 2025 Plan). 
Each year, departmental and overall City progress is measured and publicized to our residents 
through the distribution of an annual report (Link to Annual Report).  The latest annual report is 
also provided in this document (starting on page 79).     

Lewisville 2025 Big Moves 

To achieve the City’s mission, the City has implemented nine “big moves” related to the Lewisville 
2025 mission.  These “big moves” are: 

1) Green Centerpiece
a. Make Lewisville distinctive by focusing the community around a special Green

Centerpiece
b. Take advantage of Lewisville Lake and its floodway to give Lewisville a natural open

space and urban wilderness that can be part of everyday life for all Lewisville residents
c. Use this Green Centerpiece to position Lewisville as a unique community within the DFW

Metroplex

2) Extending the Green
a. Connect the Green Centerpiece to Lewisville’s neighborhoods and business areas so the

benefits of this distinctive center translate to all the places where people live and work in
Lewisville
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b. Prioritize City investments to provide aesthetic, health and other benefits throughout the
community, as well as enhancements to the City’s parks and recreation system

c. Attract the new businesses and people who want a healthy green lifestyle through public
investments and the design of new private developments

3) Thriving Neighborhoods
a. Maintain the relevance and property values of existing neighborhoods
b. Develop strategies to reinvest in residential properties and encourage upkeep
c. Create a cohesive and connected group of neighborhood leaders who help keep existing

neighborhoods thriving in the future

4) New Neighborhood Choices
a. Provide expanded neighborhood choices to make Lewisville the location of choice for all

ages and incomes
b. Concentrate future loft and mixed-use residential choices near Denton County

Transportation Authority (DCTA) stations
c. Support new neighborhoods for those desiring more upscale housing by considering

Castle Hills and Town of Hebron area (150+ acres) annexations

5) Old Town
a. Old Town, the City’s historic center, provides a primary opportunity to define and expand

Lewisville’s regional identity over the next 10 years through coordinated investment
delivering memorable urban living, restaurants, entertainment and downtown workplace
environments

b. Encourage development to solidify the core and clearly define the boundaries of the
urban district

c. Establish a clear branding strategy for the district that solidifies its identity

6) Employment Centers
a. Take strategic advantage of Lewisville’s prime location within the region and its access

to regionally significant activity centers
b. Enhance existing employment center sites and accommodate future businesses that

provide a stable tax base for the City
c. Promote Lewisville as a community that provides a variety of employment options for

residents who want a range of housing and neighborhood choices
d. Provide options for redevelopment/development for properties impacted by right-of-way

acquisitions along IH 35E corridor

7) Identity Focal Points
a. A series of special development events, or Identity Focal Points, should be implemented

at the most highly visible intersections and gateways to form a new identity for
Lewisville. These nodes of development will create interesting pulse points, destinations
and a sense of place for the city
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b. Encourage developments at Southern Gateway, Northern Gateway and Business 121/IH
35E. Focus implementation of recommendations related to the IH 35E Redevelopment
Plan towards these three areas

c. Consider a master developer for each focal point area

8) Marketing & Communications
a. As Lewisville grows during the next 10 years and beyond, it should implement consistent

communication and marketing plans
b. Provide stability in communicating what Lewisville values
c. Take advantage of existing community communication resources
d. Attract new residents, visitors and businesses
e. Communicate Lewisville’s values and offerings to market to future residents and

investors

9) Sustainability
a. Create a community that is sustainable – desirable and thriving – over the long term
b. For Lewisville, sustainability means that limited resources (such as land, water, energy,

clean air, natural assets and public funds) are used efficiently to provide a desirable
quality of life and business climate that today’s residents and businesses need and want,
without reducing Lewisville’s ability to provide that same quality of life and business
climate to support the success of future generations of residents and businesses.

Strategic Moves 

City Council has also established three strategic moves: 

1) Being a Values Driven Organization - Implementing the Lewisville Way (Value People, Build
Our Future, Serve Every Day); Maintaining a stable/high performance workforce; diverse;
empowered employees; engaged residents

2) Being a Data Driven City - Continual process improvement; controlling cost of service
delivery; being a "nimble" city (via removal of bureaucratic barriers to creativity); being a
city that is socially, technologically, and economically advances; innovation; long-term
vision; financial stability

3) Being a Connected City - Multi-modal connections (car, bike, rail, carpools, carsharing; fixed
route/on demand services); quality transportation via roads, sidewalks, trails; Global
thinking; connected through technology
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Developing the Plan:  Creating a SWOT Analysis Based on The 
Lewisville Way 

 
Over the span of two years, the City of Lewisville 
analyzed, adopted, and launched a set of core values 
known as The Lewisville Way: Build Our Future; Serve 
Every Day; Value People. Beginning with the fiscal year 
2018-2019 budget, the departments were asked to 
consider these values as they determined their Strengths, 
Weaknesses, Opportunities and Threats (also known as a 
SWOT Analysis).  
 
Departments list their Strengths and Weaknesses, which 
are short-term, and Opportunities and Threats, which are 
more long-term, based on each core value.  Once the 
departments develop their strengths, weaknesses, 
opportunities and threats considering The Lewisville Way, then the City Manager and Council, 
assuming a more global view, select the city-wide SWOTs which will then become the overall city 
SWOTs. 
 
Below are the City’s Strengths, Weaknesses, Opportunities and Threats used to develop the strategic 
plan and adopted budget: 
 

 

We are stronger together because our relationships and diversity create the foundation 
for commitment and success. 

 

Strengths 
• Employee recognition events and activities 
• Consistent compensation plan adjustments 
• No silos between departments 

 
Weaknesses 

• Difficulty in attracting qualified candidates for part-time and seasonal positions 
• Public perception of government as being inefficient 
• Strong economy is leading to fewer job applicants for certain positions 

 
Opportunities 

 

SWOT 

Analysis 

Big Moves 

& Strategic 

Moves 

Adopted 

Budget 

Citizen & 

Staff Input 

Dept. 

Objectives 

& Action 

Steps

Value People 
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• Access to intern workforce through University of North Texas and other nearby 
colleges/universities 

• Hiring process that focuses on hiring team members who represent “Value, Build, Serve” 
• Innovative thinking to reduce redundancy and increase efficiencies 

 
Threats 

• Unfunded legislative mandates increase workload throughout the departments 
• Higher wages for similar jobs at surrounding municipalities 
• Increasing workloads outpacing staff capabilities 

 
 

 

We create positive change, embrace innovation, and develop our people to grow and 
thrive. 

 
Strengths 

• Current level of CIP funding for infrastructure improvements 
• 2025 Plan provides clear direction and priorities 
• Success in obtaining grants for various programs and infrastructure 

 
Weaknesses 

• Development and zoning codes are outdated and require heavy reliance on variances to allow 
for creative design and redevelopment 

• Fully, financially committed partners for possible future Nature Center development and 
operation 

• There are areas throughout the City that have limited or no infrastructure 
 
Opportunities 

• Engage more community stakeholders and residents to ensure effectiveness of programming 
• Pursue redevelopment opportunities around Old Town TOD and DCTA property 
• Utilize updated zoning ordinances to stimulate new development 

 
Threats 

• Deterioration of older neighborhoods, retail strip centers, commercial corridors, and multi-
family housing city-wide 

• High construction and operation costs due to inflation 
• Unknown infrastructure construction in Castle Hills 

 
 

Build Our Future 

Serve Every Day 
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We take pride in serving our community through teamwork, communication, and 
integrity. 

 
Strengths 

• Relocation of Fire Station 3 and opening of Fire Station 8 allows the fire department to better 
serve the community by reducing response times 

• Quality parks, trails, & recreation facilities for residents and visitors 
• Variety of special events offered 

 
Weaknesses 

• Lack of consistent review of need for services provided by the City 
• Lack of trend information on most performance/statistical dashboard metrics 
• Lack of programs/activities for teens 

 
Opportunities 

• Fund adequate outreach to educate public on appropriate recyclables 
• Expand use of social media in delivering information to the public 
• Citizen’s University Program 

 
Threats 

• Attempt to provide too many services dilutes the effectiveness of staff to provide these services 
• Staff turnover impacts availability of bilingual services 
• Competition with both private and public entities affects special events and recreational 

opportunities 
 
 
These SWOT analyses are extremely important in the budget process.  First, they compel the 
departments to look at their departmental operations in depth each fiscal year.  Departments use this 
information to develop requests for new funding that will address a weakness or future threat, or even 
to build on a current strength or a future opportunity for the department.  Action steps tied to 
weaknesses or threats tend to rank higher in funding priority, by both the departments and by City 
management.  
 
 

Departmental Action Steps/Adding Dollars to Achieve the Desired 
Results of the Strategic Plan 

 
Once the departments have reviewed the Lewisville 2025 big moves and strategic moves, they 
determine if they will need new tools to help achieve these initiatives.  These new requests can be 
seen as the specific “actions” the department will be taking to achieve their objectives and are hence 
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referred to as “Action Steps”.  An example of an action step would be: “Create and print crime 
prevention brochures”.  The department would then ask for specific dollar amounts needed to create 
and print crime prevention brochures.  All requests for new funding have a link to a big move or 
strategic that will be addressed if funding is obtained. New funding is not always required to 
implement an action step, though. Many times, departments determine a specific step that can be 
taken to achieve an objective which does not require new funding but can instead be absorbed into 
their existing operating budgets.  Below is a listing of all action steps that were funded for fiscal year 
2019-2020: 
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FUNDED

One-Time On-Going

- 50,000

- 50,000

Values Driven

FUNDED

One-Time On-Going

- 2,000

- 2,000

Values Driven

FUNDED

One-Time On-Going

- 10,000

- 10,000

Big Moves - Strategic Moves

101.04.110.4221 Food

Action Steps (FY 2020)

Community Relations/Tourism

Funded Account Number

101.03.110.4112 Part Time Regular

Internship program (#2529)

An internship program will be coordinated by the City Manager's Office and will provide 2 - 4 internships annually.  

Funded

Funded Account Number

Funded Account Number

230.01.100.4436 Capital Projects Transfer

Public art maintenance (#2530)

Funding will be set aside for future maintnenance of public art pieces.

Funded

Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees

Funded

Increase in Food (#2426)

For the past three years, staff has been working to keep food costs at a minimum for City Council meals,
Board/Commission/Committee Banquet, and refreshments for Citizen's University Sessions. Due to increased costs of these
expenses, it is necessary to request an increase to adequately cover expenses.  

City Manager

City Secretary

Big Moves - Strategic Moves

Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees
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Marketing and 
Communications

FUNDED

One-Time On-Going

25,000 -

25,000 -

Marketing and 
Communications

FUNDED

One-Time On-Going

- -

- 26,661

- -

- -

- 26,661

Old Town

Big move related to education, marketing, and communication 
with our residents.

Big Moves - Strategic Moves

Funded Account Number

101.01.102.4351 Special Services Other

Communications - Community Inclusion Task Force (#2476)

The Community Inclusion Task Force is continuing efforts to engage the underserved Chin and Latino communities in Lewisville.

Funded

Big move related to education, marketing, and communication 
with our residents.

Big Moves - Strategic Moves

Big move related to Old Town

Big Moves - Strategic Moves

255.14.152.4357 City Marketing

255.14.152.4351 Special Services Other

255.14.152.4356 Printing/Public Notices

Funded Account Number

255.14.152.4221 Food

Arts - Additional Expense in Community Activities Fund (Revenue Supported) (#2496)

Due to the success of MCL Grand Programming, additional programming has been planned. As a result, additional expenses are
required including $11,200 in additional part-time theater attendant hours to assist with event execution, $10,680 in additional
production costs, and other more minor additions for production support. Due to the importance of increased staffing within the
operational priorities of the venue, the additional hours being budgeted for part-time salaries will be prioritized within the currently
available budget. All the additional expenses requested are supported by projected revenue coming into this account through planned
events.  

Funded
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FUNDED

One-Time On-Going

4,035 -

79,365 -

83,400 -

Old Town

FUNDED

One-Time On-Going

8,000 -

- 23,640

8,000 23,640

Marketing and 
Communications

FUNDED

Arts - Technology & Equipment (#2474)

Replacements/upgrades of current equipment and some are new additions are needed. Several of the new additions, once purchased
and installed, can become rental items and generators of revenue. The audio equipment includes replacement/upgrade of the Black
Box sound board and speakers, additional hook-up points to accompany new board set-up in Black Box, additional units of wireless
mic packs, and a new (not currently owned by City of Lewisville) in-ear monitor package. The lighting equipment includes new LED
lights for the Performance Hall, new lights for the Cyclorama curtain (farthest back, light colored curtain) in the Performance Hall, and
replacement/upgrade of the lighting console in the Performance Hall. All current equipment being replaced or upgraded will be cycled
through/re-purposed to other spaces at the MCL Grand.

Funded

Funded Account Number

230.14.153.4243 Other Minor Equipment

Tourism - Banner Installation Services Contract (#2478)

This funding outsources the installation and removal of vertical pole banners throughout the city. There are currently more than 100
banner arm pairs around the city, designed to hold vertical pole banners that promote the city and its special events. Many of those
locations have missing or damaged banner arms and are not currently in use (including the entire FM 3040 corridor). As many as 100
additional banner arm pairs will be installed during the next 24 months as part of the Main & Mill Corridor Project, 35E project, and
other initiatives. Streets Division installs and removes the vertical pole banners. Current workload, combined with staff vacancies, has
caused delays in hanging and removing promotional banners. That situation will only become more severe when the new banner
arms are added to the inventory. The funding also includes money to replace damaged or missing banner arms and install arms at
new locations where appropriate.

Funded

Big move related to Old Town

Big Moves - Strategic Moves

255.14.152.4243 Other Minor Equipment

Funded Account Number

255.14.152.4243 Other Minor Equipment

Events - Rodeo Arena Activation (#2482)

This funding adds $38,000 to existing funding of $39,950 for an annual rodeo event and consultant fees, and creates $35,000 in new
funding for other events to be held at the rodeo arena.

Big move related to education, marketing, and communication 
with our residents.

Big Moves - Strategic Moves

230.14.153.4351 Special Services Other
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One-Time On-Going

- 73,000

- 73,000

Old Town

Marketing and 
Communications

FUNDED

One-Time On-Going

100,000 -

100,000 -

Identity Focal Points

Marketing and 
Communications

FUNDED

One-Time On-Going

- 500

- 2,400

- 2,500

270,000 -

270,000 5,400

Funded Account Number

230.14.700.4351 Special Services Other

Funded

Funded Account Number

230.01.102.4351 Special Services Other

Events - Korean Festival First-Year Sponsorship

This is a one-time appropriation from the Hotel Motel Fund to bring the two-day Korean Festival (being re-named K-Pop Together)
from Carrollton to Lewisville in conjunction with the new Zion Market at Music City Mall. The money will be used to sponsor the first
year of the festival in Lewisville, with no promise of future funding. The city will also provide certain in-kind support to the festival such
as reviewing and approving the site plan, public safety services at the event, traffic control during and at the conclusion of each event
day, and marketing assistance. Organizers project that the event could draw as many as 100,000 people during the two days, with
potential for overnight stays at Lewisville hotels.

Funded

Big move related to Old Town

Big move related to education, marketing, and communication 
with our residents.

Big Moves - Strategic Moves

232.14.150.4961 Machinery & Equipment

101.14.150.4231 Fuel

101.14.150.4650 Vehicle Maintenance

Funded Account Number

101.14.150.4186 Automobile Liability Allocation

Communications - Video Production Mobile Unit (#2481)

Funding is needed to convert a retired LFD medic into a video production unit that will be used to improve quality and efficiency of
remote video productions such as City Council Retreat and Budget Workshop. It can also be used for community and school events
as a way to increase awareness and viewership of City Cable LVTV. One-time capital costs will come from the PEG Fund, which is
legally restricted to such uses. Ongoing operational costs of the vehicle (fuel, maintenance, insurance) come from the General Fund.

Funded

Big move related to focal points along I35 at 407, 121 and 
FM3040 area.
Big move related to education, marketing, and communication 
with our residents.

Big Moves - Strategic Moves
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Marketing and 
Communications

FUNDED

One-Time On-Going

- 4,500

- 4,500

Old Town

Marketing and 
Communications

FUNDED

One-Time On-Going

- 2,700

15,700 -

23,664 -

39,364 2,700

Marketing and 
Communications

Big Moves - Strategic Moves

Funded Account Number

504.13.142.4351 Special Services Other

Events - Tent Replacements/Repairs and Lighting (#2484)

Repair and replacement of special events tents, many of which are more than 10 years old and are being used as many as 20 times
per year, is needed. There is also a need to purchase a lighting system for the tents. This will allow events to run longer into the
afternoon/evening without the need to rent a lighting system for each event. The third element of this package is for ongoing funding
to pay for an annual inspection of the Wayne Ferguson Plaza canopy structure.

Funded

Big move related to education, marketing, and communication 
with our residents.

Big Moves - Strategic Moves

Big move related to education, marketing, and communication 
with our residents.

Big Moves - Strategic Moves

232.14.150.4351 Special Services Other

232.14.150.4961 Machinery & Equipment

Funded Account Number

230.14.700.4351 Special Services Other

Communications - Old Town Audio System (#2479)

Installation of a wireless audio system in the Main Street core and Wayne Ferguson Plaza. This system will be used during events for
such audio needs as parade announcements, which currently have to be spliced into production videos aired on City Cable LVTV and
online. It can also be used between events to provide ambient sound.

Funded

Big move related to Old Town

Big move related to education, marketing, and communication 
with our residents.
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FUNDED

One-Time On-Going

- 21,050

- 21,050

Old Town

Marketing and 
Communications

FUNDED

One-Time On-Going

50,000 -

50,000 -

Old Town

FUNDED

Development Services

Tourism - Visitor Center Parking Lot (#2513)

Funding needed to build a parking lot serving the Visitor Information Center. The office building at 233 W. Main Street was purchased
in June 2019 through the Hotel Fund. The plan is to remove the building and combine that site with existing parking lots around the
Visitor Information Center to create a single lot that serves the VIC, provides public parking for adjacent uses, and reflects the desired
Old Town aesthetics. Planning will assist with replatting the VIC site into a single plat.

Costs include demolition of the existing building ($20,794.62); asbestos abatement if needed ($20,600); site engineering and design
(pending from Engineering); construction (pending from Engineering); and fixtures such as light poles, bike rack, and covered
benches for bus/shuttle loading (pending from Engineering). Money will come from the Hotel Fund Reserve.

Funded

Big move related to Old Town

Big move related to education, marketing, and communication 
with our residents.

Big Moves - Strategic Moves

Funded Account Number

230.14.700.4351 Special Services Other

Events - Tent Rental and Installation Services Contract (#2483)

Funding provides an outside vendor to rent, install, and remove tents for major special events such as Western Days and
ColorPalooza. As the number, frequency, and scope of citywide special events has increased, Parks staff has reported difficulty
supporting this service. Tent installation and removal results in overtime costs for Parks, and sometimes it is difficult to fully staff event
needs. Parks will still support smaller events that use fewer tents.

Funded

Urban Sustainability Directors' Network & ICLEI Membership (#2454)

Expansion requested to allow for continued USDN Membership and new ICLEI Membership as described in the attached memoranda. 
Both of these memberships provide valuable resources to the City of Lewisville and allow the city to maintain its lean staffing by 
leveraging collaborative web-based platforms. 

Big move related to Old Town

Big Moves - Strategic Moves

Funded Account Number

230.01.102.4436 Capital Projects Transfer
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One-Time On-Going

- 4,350

- 4,350

Sustainability

FUNDED

One-Time On-Going

35,000 -

35,000 -

Extending the Green

Thriving 
Neighborhoods

Identity Focal Points

Data Driven 

Connected City

Funded Account Number

101.11.321.4342 Dues and Memberships

Funded

Strategic Move - Process improvement; controlling cost of service; nimble; 
socially, technologically; economically advanced

Big move related to focal points along I35 at 407, 121 and FM3040 area.

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking

Funded Account Number

101.01.102.4351 Special Services Other

I-35 Public Property Plan (#2512)

The City of Lewisville owns many parcels of land adjacent to I-35. Some of these parcels were bought for utility purposes, others
were donated to the city as remnant tracts after Phase I of the I-35 construction project. Additional parcels will likely be donated to
the city during Phase 2 acquisitions by TxDOT. Over the last several years, we have received several proposals from private entities
to purchase some of those tracts of land. Staff has been hesitant to divest ourselves of any tracts until we develop a plan for the
corridor and are certain that those tracts are indeed surplus property and unneeded for future public purposes. Staff also would like
to have a plan for properties up and down the corridor so that we can use this information to better position the city strategically in
negotiations with TxDOT or adjacent property owners. Staff recommends hiring a planning consultant to develop a plan for these
parcels of land. The consultants would be required to first identify all parcels currently owned by Lewisville and all parcels that will
likely become Lewisville's after TxDOT's Phase 2 acquisitions. The consultant will then review all applicable plans, including the small
area plans, the Parks Master Plan, the ULI Triangle Study, our GIS maps for 10-minute walk to a park goals, Thoroughfare Plans, I-35
plans, I-35 Overlay Ordinance, Water and Wastewater Plans, Northern Gateway and Southern Gateway plans, and TxDOT I-35
designs. Considering the goals set fort in each of these plans, the consultant will propose options for developing the City's parcels
along I-35. Recommendations might include divesting property for economic development purposes, developing property as park
land, use of land for utilities, and leveraging property for TxDOT Green Ribbon programs. It may also include recommendations for the
City to acquire additional property to achieve greater functionality for existing parcels to achieve the proposed uses. 

Funded

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

Big move 2

big move related to neighborhoods

Big Moves - Strategic Moves

36



FUNDED

One-Time On-Going

- 30,000

- 30,000

Old Town

FUNDED

One-Time On-Going

100,000 -

100,000 -

Sustainability

Data Driven 

Old Town

Economic Development

Big move related to Old Town

Big Moves - Strategic Moves

101.11.321.4351 Special Services Other

Funded

Funded Account Number

Loveable Old Town (#2455)

At the February 2019 City Council Retreat, Staff presented a menu of opportunities showing where the City could invest to make Old
Town more loveable. These ideas included design and installation of landscaped areas at the entrance to Old Town, certain art
installations, hop scotch on sidewalks, artistic crosswalks, and other projects. At the retreat, City Council requested that a budget
package be submitted to City Council to accomplish many of the proposed items in the presentation. Council did not want to fund
specific items from the PowerPoint, but instead requested an ongoing budget package of $30,000 per fiscal year to allow staff the
ability to start achieving these proposed projects a little every year. After the February City Council retreat, staff requested online
feedback from citizens as to their favorite Loveable Old Town projects. Staff will use the online citizen feedback to help prioritize
projects. Without this additional funding, Staff may only be able to accomplish some of the less expensive projects within our current
departmental budgets (i.e. hopscotch on sidewalks down Church Street from Charles to Twisted Root's property) .

Big move related to green initiatives, sustainability, and 
resiliency.  

Big move related to Old Town

Big Moves - Strategic Moves

Strategic Move - Process improvement; controlling cost of service; nimble; 
socially, technologically; economically advanced

Funded Account Number

101.01.102.4436 Capital Projects Transfer

Facade Improvements Program (#2457)

At the 2019 City Council retreat, Council members discussed the need to provide additional funding in the amount of $100,000 for
continued efforts in facade improvements in Old Town. We have had success improving most of the core entertainment district along
Main Street in Old Town, however, the program is available across all of Old Town.

Funded
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FUNDED

One-Time On-Going

32,661 -

- 467

32,661 467

Green Centerpiece

New Neighborhood 
Choices

FUNDED

One-Time On-Going

16,000 -

16,000 -

Thriving 
Neighborhoods

FUNDED

Emergency Management

Engineering

Funded

Funded Account Number

Outdoor Warning Siren (#2459)

The City of Lewisville Outdoor Warning System currently includes 17 sirens which can be activated to quickly warn our residents and
visitors of a threat to their safety. Typical threats include severe weather, tornado or other civil emergencies as deemed appropriate by
OEM staff. Staff recently performed an assessment of the entire OWS system and while OEM has made strides to enhance the OWS,
there still exists known sound coverage gaps. This funding addresses gaps in sound coverage through the addition of one (1) new
siren, to include equipment and installation.

Funded Account Number

285.07.102.4961 Machinery & Equipment

TxDOT Data Sharing Project (#2460)

Funding is for an Innovation Project to implement a wireless link between the city’s network and Texas Department of
Transportation’s (TxDOT) network to bring in access to the regional highway camera network and TxDOT data such as traffic flows
and roadway sensors. The project will allow the Emergency Operations Center (EOC) and our Public Safety Answering Point (PSAP
911 Center) to control the cameras, zoom in and out, and receive live images along the highway. Other departments could benefit
from access to the camera network such as Engineering for traffic monitoring purposes. 

Funded

Big Move

Big move related to residential development

Big Moves - Strategic Moves

504.01.102.4961 Machinery & Equipment

504.13.140.4361 Contract Obligations

Part Time Civil Engineer (#2361)

Continue funding the part time Civil Engineer position originally funded in 18-19. The individual occupying the position is working on
Windhaven Parkway @ KCS, Midway Road, 24-inch Midway Road Water Main, and North Mill Street. Good progress is being made on
these projects. 

Big move related to neighborhoods

Big Moves - Strategic Moves
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One-Time On-Going

- 47,160

- 684

- 7,914

- 55,758

Sustainability

Values Driven

FUNDED

One-Time On-Going

450,000 -

450,000 -

Sustainability

Connected City

FUNDED

One-Time On-Going

100,000 -

100,000 -

402.30.200.4123 Medicare

402.30.200.4142 TMRS

Funded Account Number

Funded Account Number

402.30.200.4112 Part Time Regular

Funded

101.01.102.4433 Street & Traffic CIP Transfer

Capital - Traffic Signal Construction (#2357)

Construction funding for three warranted signals that have been designed and ready to bid. Signals are located at Business 121 & 
Huffines, FM 2281 and Magic Mantle, FM 407 & Summit. $200,000 of the $650,000 required is already funded through the landfill 
agreement between the City of Farmers Branch & City of Lewisville. 

Funded

Big Moves - Strategic Moves

Big Moves - Strategic Moves

Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees

Big move related to green initiatives, sustainability, and resiliency.  

Big move related to green initiatives, sustainability, and resiliency.  

Funded Account Number

430.01.100.4490 Transfer within Same Fund Group

Drainage Criteria Manual Update (#2360)

Fund a consultant to create a new, modern Drainage Criteria Manual for the City based on ISWM principles. The new Manual would 
be a "how to" manual for designing drainage infrastructure in Lewisville with a focus on environment, sustainability, land use, 
constructability and ease of maintenance.

Funded

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking
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Green Centerpiece

Extending the Green

Thriving 
Neighborhoods

Sustainability

Values Driven

FUNDED

One-Time On-Going

2,865 -

4,460 -

1,860 -

6,240 -

6,404 -

21,829 -

Thriving 
Neighborhoods

FUNDED

One-Time On-Going

- 35,000

- 35,000

286.08.270.4114 Overtime

286.08.270.4223 Other Operating Supplies

Funded

Funded Account Number

Public Safety SCUBA Training  (#2430)

The Lewisville Fire Department Dive team not only provides dive/rescue services for Lake Lewisville, but is a regional asset that has
helped many cities across north Texas. We host dive training for new members every three years and are due to train in the spring of
2020. Through retirements and promotions, our dive team numbers have been depleted and we need to train additional members to
fill these vacancies. Additionally, two of our dive instructors retired since our last school leaving us with only two instructors. This
impacts not only the training of new divers, but also the ongoing training for our current members. Funding will send 2 personnel to
dive instructor school through Dive Rescue International this winter and then utilize these new instructors to help conduct an in-house
public safety SCUBA class for 12 new dive team members.  

Big Move

Big move 2

Big move related to neighborhoods

Big Moves - Strategic Moves

Fire

Funded Account Number

286.08.270.4223 Other Operating Supplies

Protective Clothing (#2415)

Increase funding for protective clothing to meet changing standards due to increasing exposure risks.

Funded

Big move related to neighborhoods

Big Moves - Strategic Moves

286.08.270.4341 Travel/Professional Development

286.08.270.4223 Other Operating Supplies

286.08.270.4243 Other Minor Equipment

Big move related to green initiatives, sustainability, and resiliency.  

Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees
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Thriving 
Neighborhoods

FUNDED

One-Time On-Going

112,000 -

112,000 -

Thriving 
Neighborhoods

FUNDED

One-Time On-Going

- 18,000

- 18,000

Thriving 
Neighborhoods

Big Moves - Strategic Moves

Funded Account Number

286.08.270.4223 Other Operating Supplies

Lightweight Protective Clothing (#2422)

Funds needed to purchase lightweight protective clothing to be worn on certain emergencies such as major accidents, EMS calls, and 
brush fires.

Funded

Big move related to neighborhoods

Big Moves - Strategic Moves

Funded Account Number

286.08.270.4342 Dues and Memberships

EMS Continuing Education Program (#2440)

Paramedics must acquire 144 CE credits every four years to meet the Texas Department of State Health Services requirement for
recertification. The provider of the CE must provide written objectives, an evaluation of the class and instructor and documentation of
the level of expertise of the instructor.  
Our CE is designed to develop and train our paramedics so that they can provide the best care to our citizens and not just meet
minimum standards. We currently utilize the EMS Captains, EMS Chief and FTOs to develop and deliver CE to the department. This
model works to meet minimum standards and will be the model we continue to use if this action step is not granted, but CE quality is
sporadic and is not taking our EMS program forward as we would like.  
This additional funding will allow us to utilize Paul Newby to teach our medical CE. Paul has instructed for us in the past and he
provides a quality CE program and is an engaging instructor. A three-hour CE class will be delivered twice daily for three days each
month. Each quarter will follow a schedule of two months instruction via webcast allowing student/teacher interaction and in the third
month, Paul will be in Lewisville to provide in-person instruction.  

Funded

Big move related to neighborhoods

Big move related to neighborhoods

Big Moves - Strategic Moves
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FUNDED

One-Time On-Going

2,000 -

36,600 -

38,600 -

Thriving 
Neighborhoods

FUNDED

Funded Account Number

Rescue Tools (#2414)

Hydraulic rescue tools can be carried on three of the engines. There is a combination spreader/cutter (combi-tool) on two of the
engines and the third engine has a spreader and a cutter. These tools are primarily used for patient extrication from motor vehicle
accidents and are placed on the engines on the north, south, and far east sides of town. This allows the engines that cover I-35 and
State Highway 121 to begin accessing the patient until the truck arrives with more powerful tools or, if a door spreader is all that is
required, the engine crew can take care of it and disregard the truck. These tools were purchased in 2009 and operate with a
gasoline powered hydraulic pump connected to the tool via high pressure hose. This takes set-up time and is labor intensive if the
equipment must be carried away from the engine. This funding will be used to replace all three units with battery powered combi-
tools. These tools are powered by a battery similar to what is used in cordless drills and will be more efficient for the three-person
engine crews as they are self contained units that can be carried and operated by one person.   
 
In addition to the tool purchase, three people will be trained to perform the annual service. With the 2009 purchase of the tools
currently in use, three personnel were sent to be qualified to perform in-house annual service saving the department money and
keeping out-of-service time to a minimum. The total savings from managing the service work in-house versus sending the units out for 
service is estimated to be over $15,000 with $2,400 in savings in 2018 alone. (This savings encompasses all hydraulic tools including
the Truck equipment).

The combi-tools are $12,200 each for a total of $36,600.
The training for three people to perform annual service is $2,000. 

Funded

286.08.270.4341 Travel/Professional Development

Paratech shoring/lift system (#2429)

We have large sections of Interstate and State Highways that run through Lewisville and we respond to motor vehicle accidents on
these daily. The current equipment we use to stabilize vehicles was given to us through a grant from Firehouse Subs 10 years ago.
They were good for the time, but are lightweight and only designed to handle the weight of passenger vehicles. According to a 2015
TXDOT traffic study, 30% of the vehicles on our major thoroughfares are larger than a passenger vehicle. Vehicles such as semi
trucks, concrete trucks, dump trucks, buses and light rail can weigh in excess of 60,000 lbs. Our current struts only have a 4000 lb.
working limit. The proposed system is much stronger, more versatile and has uses in other types of technical rescue. While our
current system is mainly designed to stabilize vehicles, the proposed Paratech system can not only stabilize heavy loads, but is also
designed to lift them if needed. It is also designed to be used in structural shoring. We currently do not have anything designed for
this purpose. We respond to accidents where a vehicle has driven into buildings quite often and this Spring, our personnel had to
improvise shoring to check for patients in a vehicle that had driven through an apartment. The versatility of the Paratech system will
improve personnel safety in incidents where the vehicle or building is unstable, but patient access requires entry.  
We are requesting to purchase the following to be divided evenly between both trucks:
2 Interstate VSK Kits
4 Hydrafusion Struts
4 Extension Converters

Big move related to neighborhoods

Big Moves - Strategic Moves

286.08.273.4243 Other Minor Equipment
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One-Time On-Going

55,302 -

55,302 -

Thriving 
Neighborhoods

FUNDED

One-Time On-Going

20,602 -

20,602 -

Thriving 
Neighborhoods

FUNDED

One-Time On-Going

- 5,154

- 5,154

Thriving 
Neighborhoods

Funded Account Number

286.08.273.4243 Other Minor Equipment

Funded

Big move related to neighborhoods

Big Moves - Strategic Moves

Funded Account Number

286.08.271.4225 Chemicals/Laboratory

Video Laryngoscope  (#2438)

Laryngoscopes are used to place endotracheal tubes in the trachea to control the patients airway. The department currently uses
eight (8) King Vision brand video laryngoscopes. These were purchased 6 years ago and are reaching their anticipated life span.
According to the manufacturer, most King Visions begin to fail at 6-7 years. Additionally, new blades (the disposable part that is used
to enter the throat, visualize the trachea and guide the tube into place) are being released this year that will require the purchase of an
adaptor to work with our laryngoscopes.  
An additional benefit is that advancements in the new models now allow them to be used on pediatric patients. Pediatric patient
intubations are difficult and this will be a valuable tool to have for these situations.

Funded

Big move related to neighborhoods

Big Moves - Strategic Moves

Big move related to neighborhoods

Big Moves - Strategic Moves

Funded Account Number

286.08.271.4321 Equipment Maintenance

ESO Patient Care Report Software (#2439)

We have been using our current patient care reporting software since 2001. It is hosted on Lewisville servers and is labor intensive to
operate. It has limited ability to modify and this has become a source of frustration for the paramedics in the field because the report
does not flow well with our protocols and is cluttered with information we do not need. We have found a software that will meet our
needs, is cloud-based and will allow us to start a chart review program (CQI) that will help our paramedics sharpen their report writing
skills. This funding covers the difference in the on-going cost increase of the new software. We are currently budgeted for $1293 per
month for Zoll and the new cost for ESO is $1722.50 per month, leaving a deficit of $429.50 a month or $5154.00 per year.    

Funded

43



FUNDED

One-Time On-Going

- 15,000

- 15,000

Thriving 
Neighborhoods

FUNDED

One-Time On-Going

9,000 -

- -

9,000 -

Thriving 
Neighborhoods

FUNDED

One-Time On-Going

- 2,064,581

Employment 
Centers

Funded Account Number

286.08.270.4222 Uniforms

Station Uniforms (#2398)

Additional funds to increase station uniform funding. 

Funded

286.08.258.4323 Outside Vehicle Maintenance

Funded Account Number

286.08.258.4323 Outside Vehicle Maintenance

Blocking Engine Program (#2427)

Funding will be used to maintain an engine (after it's retired from our front line fleet) as a highway blocking engine.

Funded

Big move related to neighborhoods

Big Moves - Strategic Moves

Big move related to employment/ job growth and retention.

Big Moves - Strategic Moves

Funded Account Number

Comp Plan - 2020 (#2515)

City-wide compensation plan for FY 2019-20.

Funded

Big move related to neighborhoods

Big Moves - Strategic Moves
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FUNDED

One-Time On-Going

- 78,375

- 78,375

Values Driven

FUNDED

One-Time On-Going

- 56,452

Data Driven 

Funded Account Number

Administrative Adjustment - Professional Pay Plan (#2505)

Funding provides an administrative adjustment of 2%, impacting employees on the professional plan hired before July 2019 whose
October 2019 pay would be within the first 25% of the pay range. This will reduce the average actual pay variance between the
benchmark positions of Lewisville and the other survey cities from 9.4% to 7.4%. 

Funded

Big Moves - Strategic Moves

Funded Account Number

504.13.140.4361 Contract Obligations

PD Physical Fitness & Wellness Program (#2504)

The police department is establishing a comprehensive occupational medical program that includes medical evaluations for sworn
personnel. The fire department received on-going funding in the FY19 budget for a fitness and wellness program. The fire committee
researched several options and ended up choosing the company, Life Scan, to establish and coordinate the new program. The fire
department had great success their first year and plan to continue the screenings through this vendor. Life Scan also specializes in
fitness and wellness for police officers.  

The Lewisville Police Department does not have a formal physical fitness or wellness program in place. They are in the process of
implementing a physical readiness test that will result in better conditioned officers but doesn’t take the place of prevention and early
detection of health conditions. Due to the physical rigors and stresses associated with police work, officers can face many different
health issues throughout their careers. Officers also need to be in good physical and mental health in order to do their jobs effectively
and safely.  However, the elements of a police officer’s environment and lifestyle may not be favorable to maintaining good health.  

Funded

Big Moves - Strategic Moves

Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees

Strategic Move - Process improvement; controlling cost of service; nimble; 
socially, technologically; economically advanced
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FUNDED

One-Time On-Going

- 14,625

- 212

- 21,690

- 315

- 2,080

- 30

- 780

- 11

- 39,743

Values Driven

FUNDED

794.20.110.4123 Medicare

101.40.380.031.4123 Medicare

794.20.110.4112 Part Time Regular

101.22.221.4123 Medicare

101.40.380.031.4112 Part Time Regular

101.20.110.4123 Medicare

101.22.221.4112 Part Time Regular

Funded Account Number

101.20.110.4112 Part Time Regular

Part Time Staff Adjustments (#2514)

The Part-Time pay plan has not been adjusted as a whole in several years. Since that time, some positions have been adjusted based
on a market study. Funding is needed to increase the rate of part-time library, permit, and judicial staff to match new min/mid/max
rates set after a market study in June 2019.

The chart below shows the variance between Lewisville’s current minimum hourly rates for library staff and those of surrounding
cities along with the proposed increase.

Position                   Variance from Market     Rate Increase       New Variance
Library Assistant I             -13.69%                     $1.25                       0.17%
Library Assistant II            -16.32%                     $1.75                      -0.36%
Library Technician I          -12.56%                     $1.50                      -1.67%
Library Technician II           -3.68%                     $1.00                       2.08%

For judicial services, the current hourly rate is $70 per hour. Salary survey results indicate this is below average for judges with the
experience and competency of our judges. This action step seeks an increase to $100 per hour which is consistent with Denton
Municipal court and other courts in the Metroplex area. 

For the permit part-time permit tech position, a job survey of the metroplex was performed in Human Resources for FY 19-20. It was
suggested by HR that the hourly rate for this position increase from $12 per hour to $14 per hour. City Management approved the
increase on 04.04.19 based on the department's request to continue to keep this position competitive.
  

Funded

Big Moves - Strategic Moves

Systems Support Specialist (new position) (#2380)

Funding for a full-time ITS Support Specialist position for the Help Desk area. This position will be responsible for gathering PC
replacement specifications, ordering new PCs, printers, peripherals, etc., addressing support issues that need to be escalated above
an intern-level of expertise and assisting with routine help desk requests-for-services.

Information Technology

Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees
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One-Time On-Going

1,590 81,515

Connected City

FUNDED

One-Time On-Going

318,297 -

- 16,585

318,297 16,585

Connected City

FUNDED

One-Time On-Going

37,485 -

- 300

37,485 300

Connected City

FUNDED

Funded Account Number

101.01.102.4436 Capital Projects Transfer

Tech Plan: End-of-Life Switch Replacements (#2337)

Replacement request for 24 switches and 4 voice-switches

Funded

Big Moves - Strategic Moves

101.18.110.4364 Software and Licensing

Funded Account Number

Funded

Tech Plan: Internet Speed Upgrade (Public Wifi) (#2338)

Upgrade of public internet speeds.  Includes new firewalls that can handle the increased speeds. A one-time funding request in the 
amount of $109,025 was funded through Thrive operations savings. These savings exist since the new facility will only be open for a 
portion of the fiscal year. 

Big Moves - Strategic Moves

101.18.110.4364 Software and Licensing

Funded Account Number

101.01.102.4436 Capital Projects Transfer

Tech Plan: PCI equipment (#2384)

PCI equipment

Funded

Big Moves - Strategic Moves

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking
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One-Time On-Going

- -

- 22,918

- 22,918

Connected City

FUNDED

One-Time On-Going

74,000 -

- 11,000

160,272 -

- 15,312

234,272 26,312

Connected City

FUNDED

One-Time On-Going

92,064 -

- 9,900

77,236 -

- 16,100

169,300 26,000

Connected City

101.18.110.4961 Machinery & Equipment

Funded Account Number

101.18.110.4358 Consultant/Advisory Fees

Funded

285.18.110.4364 Software and Licensing

101.18.110.4364 Software and Licensing

285.01.100.4351 Special Services Other

Funded Account Number

101.01.102.4436 Capital Projects Transfer

Tech Plan: Denco 911 Backup Data Center (#2378)

Fiber , Network Switches, FC Switches, Servers, Backup Server, Storage Array

Funded

Big Moves - Strategic Moves

Big Moves - Strategic Moves

285.18.110.4364 Software and Licensing

101.18.110.4364 Software and Licensing

285.01.100.4351 Special Services Other

Funded Account Number

101.01.102.4436 Capital Projects Transfer

Tech Plan: NSX - Data Center Instant Fail Over System (#2376)

Microsegmentation firewalling,  layer 2 over layer 3 functionality and datacenter network mapping/diagnostics

Funded

Big Moves - Strategic Moves

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking
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FUNDED

One-Time On-Going

577,000 -

577,000 -

Connected City

FUNDED

One-Time On-Going

- 24,000

- 24,000

Data Driven 

FUNDED

One-Time On-Going

15,662 -

15,662 -

Connected City

FUNDED

Big Moves - Strategic Moves

Funded Account Number

101.01.102.4436 Capital Projects Transfer

Funded Account Number

101.18.110.4364 Software and Licensing

Tech Plan: ZenCity - Social Media Insights App (#2382)

ZenCity - Social Media Insights App

Funded

Tech Plan: Traffic Network - Phase 3 (#2386)

Hardware for intersections

Funded

Big Moves - Strategic Moves

Tech Plan: Court Line-Queuing System (#2385)

Wait-in-line tracking software/hardware. Funding is available in the Court Technology Fund.

Big Moves - Strategic Moves

Funded Account Number

794.01.102.4961 Machinery & Equipment

Tech Plan: Library Virtual Host (Server) Replacement (#2375)

Replace library server for 3m, envisionware and vdi services

Funded

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking

Strategic Move - Process improvement; controlling cost of service; nimble; 
socially, technologically; economically advanced

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking
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One-Time On-Going

12,500 -

- 2,500

12,500 2,500

Data Driven 

FUNDED

One-Time On-Going

186,300 -

186,300 -

Connected City

FUNDED

One-Time On-Going

- 15,000

- 15,000

Marketing and 
Communications

Funded Account Number

233.01.102.4364 Software and Licensing

Funded

Merchandise Sales (#2409)

Funding will be used to puchase merchandise for sale within the Library. 

Funded

Big Moves - Strategic Moves

233.22.220.4364 Software and Licensing

Funded Account Number

101.01.102.4436 Capital Projects Transfer

Tech Plan: PC Replacements (#2394)

PC replacements for 2020 x 141 PCs

Funded

Library Services

Big move related to education, marketing, and communication 
with our residents.

Big Moves - Strategic Moves

Funded Account Number

101.20.110.4491 Transfers Out

Big Moves - Strategic Moves

Strategic Move - Process improvement; controlling cost of service; nimble; 
socially, technologically; economically advanced

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking
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FUNDED

One-Time On-Going

- 2,400

- 2,400

Values Driven

FUNDED

One-Time On-Going

1,780 -

2,835 -

- 1,785

1,975 -

3,735 -

10,325 1,785

Data Driven 

FUNDED

Big Moves - Strategic Moves

Funded Account Number

794.20.110.4351 Special Services Other

794.20.110.4364 Software and Licensing

794.20.110.4245 Technology (<$15,000)

794.20.110.4321 Equipment Maintenance

Funded Account Number

794.20.110.4243 Other Minor Equipment

Staff Register_POS software and hardware (#2397)

The Library seeks to improve our payment system at the front desk, moving towards a point of sale software for integrated fine
payments which will automatically update patron accounts for both cash and credit card payments, as well as acting as a cash register
for over the counter transactions. Package includes software, installation, ongoing maintenance, computer and cash drawer
hardware, and a new locking system for cash tills.

Funded

Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees

101.20.110.4341 Travel/Professional Development

Public Library Association Training (#2401)

Funding is approved for travel, dues, and registration for the Director to attend the Public Library Association Conference biannually.
This will be an opportunity to develop new skills at a conference designed specifically for Public Librarians, talk about how far our
libraries have come, and to be a part of inventing what comes next. This increased funding for training and dues will be used every
other year to send another Librarian to other training opportunities such as the Texas Library Association Conference.

Funded

Big Moves - Strategic Moves

Makerspace Laser Equipment (#2408)

To address high demand and long wait times and to increase functionality, the Library is adding a second laser to The Hive
makerspace. The overall package includes the 80W Epilog Fusion Pro 32 laser, along with the necessary peripheral equipment and
accessories, electrical and construction costs, software, furniture, maintenance, and warranty costs. 

Strategic Move - Process improvement; controlling cost of service; nimble; 
socially, technologically; economically advanced
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One-Time On-Going

39,855 -

1,400 -

- 2,871

4,500 -

- 735

45,755 3,606

Employment 
Centers

Data Driven 

FUNDED

One-Time On-Going

- 5,000

650 -

650 5,000

Data Driven 

Connected City

FUNDED

One-Time On-Going

3,640 56,702

794.20.110.4351 Special Services Other

794.20.110.4364 Software and Licensing

Text Message Notifications (#2400)

The Library wishes to provide text message notifications. These notifications will inform patrons about item due date reminders,
overdue items, holds available for pickup, bill notices, or general library announcements. The Library currently notifies customers via
email or phone based on their preference. 

Funded

Big move related to employment/ job growth and retention.

Big Moves - Strategic Moves

794.20.110.4245 Technology (<$15,000)

794.20.110.4321 Equipment Maintenance

Funded Account Number

794.20.110.4243 Other Minor Equipment

Funded

Big Moves - Strategic Moves

Funded Account Number

Deputy Court Clerk (Collections) (#2379)

Additional Deputy Court Clerk for court fine/fee collections to implement a collection improvement plan 

Funded

Strategic Move - Process improvement; controlling cost of service; nimble; 
socially, technologically; economically advanced
Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking

794.20.110.4351 Special Services Other

Funded Account Number

794.20.110.4321 Equipment Maintenance

Strategic Move - Process improvement; controlling cost of service; nimble; 
socially, technologically; economically advanced

Municipal Court

52



Sustainability

FUNDED

One-Time On-Going

- 17,200

- 249

- 17,449

Thriving 
Neighborhoods

Sustainability

FUNDED

One-Time On-Going

- 7,500

- 7,500

Thriving 
Neighborhoods

FUNDED

101.22.221.4123 Medicare

Funded Account Number

101.22.221.4115 On Call Pay

Increase in On-Call Magistrate Account (Warrants) (#2491)

After-hours requests for search, blood and arrest warrants are requested by the Police Department on the average of 1 per day or 30
per month. This is an increase over original estimates of approximately 24 per month for FY 2018-2019. The projected increase will
cause a shortfall of $17,449 for FY 2019-2020.

Funded

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

Big move related to neighborhoods

Big Moves - Strategic Moves

For the Love of Lewisville (#2343)

Funding for the For the Love of Lewisville event. For the Love of Lewisville will be a local day of community service; to gather and
organize volunteer groups and serve the Lewisville community.

Big move related to neighborhoods

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

Funded Account Number

101.40.395.052.4351 Special Services Other

Mosquito Control Program Additional Funding (#2509)

Additional funding to cover the cost of BG-Sentinel traps.

Funded

Neighborhood & Inspection Services
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One-Time On-Going

- 10,000

- 10,000

Thriving 
Neighborhoods

FUNDED

One-Time On-Going

35,000 -

35,000 -

Thriving 
Neighborhoods

FUNDED

One-Time On-Going

100,000 -

100,000 -

Thriving 
Neighborhoods
New Neighborhood 
Choices

FUNDED

Funded Account Number

101.40.385.4436 Capital Projects Transfer

Funded

Funded Account Number

101.40.385.4436 Capital Projects Transfer

Lakeside Bold Initiative (#2344)

Funding for the Lakeside Bold Initiative program. This program will incentivize residential redevelopment through incentives and tax
rebates to demolish existing single-family homes and rebuild high quality residences.

Funded

Big move related to neighborhoods

United Way Barriers Fund/ Homelessness Initiatives Staff Support (#2520)

Barriers Fund/ Homelessness Initiatives Staff Support

Funded

Big move related to neighborhoods

Big Moves - Strategic Moves

Big Moves - Strategic Moves

Funded Account Number

101.40.385.4436 Capital Projects Transfer

Neighborhood Empowerment Zone #2 (#2345)

Funding for Neighborhood Empowerment Zone #2 programs, Single Family Rehabilitation and Minor Code Abatement. This program
aims to create the City of Lewisville’s second Neighborhood Empowerment Zone which will bring incentives to homeowners in a
designated area. 

Big move related to neighborhoods

Big move related to residential development

Big Moves - Strategic Moves
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One-Time On-Going

100,000 -

100,000 -

Thriving 
Neighborhoods

FUNDED

One-Time On-Going

- -

500,000 -

500,000 -

Thriving 
Neighborhoods

FUNDED

One-Time On-Going

100,000 -

100,000 -

200,000 -

FUNDED

Funded

286.08.110.4491 Transfers Out

Funded Account Number

285.07.102.4491 Transfers Out

Funding for Central Fire Station Replacement (#2516)

Set aside funding for future replacement of Central Fire Station

Funded

Funded Account Number

101.40.385.4436 Capital Projects Transfer

Big move related to neighborhoods

Big Moves - Strategic Moves

Capital Equipment Maintenance and Replacement - Thrive (#2521)

Funding for equipment maintenance and replacement for Thrive

150.03.110.4491 Transfers Out

Funded Account Number

101.01.101.4491 Transfers Out

Lewisville 2025 implementation (#2528)

Funding will be used for implementaion of the Lewisville 2025 Big Moves and the three added Strategic Moves.

Funded

Big move related to neighborhoods

Big Moves - Strategic Moves

Non-Departmental

Parks and Recreation
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One-Time On-Going

- 75,000

- 75,000

Identity Focal Points

Connected City

FUNDED

One-Time On-Going

- 1,231,495

Identity Focal Points

Connected City

FUNDED

One-Time On-Going

- -

- 75,011

- 75,011

Data Driven 

Big Moves - Strategic Moves

794.10.450.171.4490 Transfer within Same Fund Group

Funded Account Number

Thrive - Operating Expenditures (#2523)

On Going Operating Expenditures for Thrive

Funded

Big move related to focal points along I35 at 407, 121 and FM3040 area.

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking

Funded

Funded Account Number

Big Moves - Strategic Moves

794.10.110.4351 Special Services Other

Strategic Move - Process improvement; controlling cost of service; nimble; 
socially, technologically; economically advanced

Big Moves - Strategic Moves

Funded Account Number

101.10.110.4381 Office Machine/Equipment Rental

Amilia Software (#2446)

Parks and Recreation has been utilizing the RecTrac software for over 20 years. Two and a half years ago, the City upgraded to the
newest version of RecTrac. The upgraded version of RecTrac has been riddled with frustration both on the side of the customer and
the City of Lewisville team. The Amilia Software will replace the existing RecTrac software. A one-time request was made in the
amount of $11,609 which was funded out of the FY 2018-19.

Funded

Big move related to focal points along I35 at 407, 121 and FM3040 area.

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking
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FUNDED

One-Time On-Going

900,000 -

900,000 -

Sustainability

FUNDED

One-Time On-Going

15,000 -

15,000 -

Old Town

Identity Focal Points

Funded Account Number

794.01.102.4490 Transfer within Same Fund Group

4B Improvement Projects (#2444)

Funding for projects scheduled in the 4B Fund to achieve action steps associated with the Parks, Recreation and Open Space Master 
Plan.  The projects scheduled for FY 19-20 include:
• Herring Recreation Center Re-Design - $315,000
• Hedrick House Study - $80,000
• Prairie Creek Environmental Assessment Action Steps - $350,000
*      KLB partnership/projects; Park Foundation Seed money - $5,000
*       Park purchase and improvements in The Triangle - $150,000
$300,000 annual investment for parks, playgrounds, ADA, etc. is included in the non-departmental budget as a t/o to CIP

Funded

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

Funded Account Number

101.10.110.4351 Special Services Other

Loveable Old Town - Visitor Information Center Median Landscape Enhancement (#2431)

This project is geared towards creating a soft, plant based entry into Old Town when traveling east along Main Street. The examples
shown during the presentation included inground landscape enhancements with Muhly grasses and native plants. City Council gave
staff direction to make plans to convert the current concrete median to a landscaped bed. As an alternative, staff suggests using
planter beds along the median that will complement the landscape improvements already installed along Main Street using a tiered
system of raised planter beds.  This will require less disruption in the area and will create continuity of landscaping themes.  

Funded

Big move related to Old Town

Big move related to focal points along I35 at 407, 121 and 
FM3040 area.

Big Moves - Strategic Moves
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FUNDED

One-Time On-Going

10,000 -

37,641 -

- 1,500

3,535 -

51,176 1,500

Extending the Green

FUNDED

One-Time On-Going

- 104,295

- 104,295

Identity Focal Points

FUNDED

101.10.420.175.4351 Special Services Other

101.10.420.175.4221 Food

101.10.420.175.4260 Maintenance Materials

Funded Account Number

101.10.420.165.4112 Part Time Regular

Play Lewisville on Wheels (#2443)

Lewisville Parks & Recreation will use a mobile play center called Play Lewisville on Wheels (PLOW) to expand programming beyond
the traditional park or recreation facility. PLOW will be a vehicle outfitted to take play, games and physical activities to neighborhoods
where residents do not have reasonable access to parks or recreation facilities, as well as help activate parks that have limited play
elements. In addition to targeting apartment complexes, the department will utilize PLOW to activate parks in other areas of Lewisville
identified as park deserts. Older parks that are in transition or neighborhoods that may have an open space or school yards, but no
dedicated park will be targeted. PLOW will give the department the flexibility to modify activities to meet the specific recreation and
cultural needs of the residents in the neighborhoods and apartment complexes, as well as evolve as our relationship with them grows.
- Additional funding of $10,000 was added from the Community Inclusion Task Force request.

Funded

Small Area Plan Implementation (#2500)

Funding will be used to begin implementation the Small Area Plans including sidewalk construction and repair.

Big move 2

Big Moves - Strategic Moves

Funded Account Number

101.10.470.162.4351 Special Services Other

The City is considering assumption of the management of the mowing and debris removal contracts for IH-35E between mile markers
447 to 455 from TxDot.  

Funded

IH35-E Corridor Maintenance (#2492)

Planning

Big move related to focal points along I35 at 407, 121 and 
FM3040 area.

Big Moves - Strategic Moves
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One-Time On-Going

100,000 -

100,000 -

Extending the Green

Old Town

Thriving 
Neighborhoods

Sustainability

FUNDED

One-Time On-Going

166,000 -

166,000 -

Sustainability

FUNDED

Funded Account Number

101.01.101.4436 Capital Projects Transfer

Funded

Big move 2

Big move related to Old Town

Big move related to neighborhoods

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

Funded

Funded Account Number

Microwave Path Obstruction (#2449)

The design of our digital radio system provided a microwave loop that connected the three radio transmission sites. The Kealy site is
the City’s prime site, and the other two sites have to communicate with the Kealy site so that the system users can communicate with
each other across the city regardless of their location. If either of the two secondary sites loses connectivity to the prime site, units in
range of that isolated site will not be able to communicate with the rest of the system. The construction of the seven-story facility
known as The Realm at 3600 Windhaven Parkway in the Castle Hills area has completely obstructed the microwave path between the
Austin Ranch radio site and the Kealy radio site. Because of the designed “loop,” Austin Ranch communicates with the Kealy site via
the Valley Parkway site, but the system no longer has redundant connectivity. If we experience a failure in equipment or signal, we
would lose our simulcast ability and be restricted to a single broadcast and transmit location; the Kealy tower located at Kealy and
Valley Ridge.

Police

Big Moves - Strategic Moves

241.07.254.4364 Software and Licensing

Add Ten Police Officers for Patrol (#2390)

The police service has attempted in many ways to develop an objective and empirical method of determining the number of police
officers required to provide adequate service to the community. The City is adding more high-density developments and will face the
annexation of Castle Hills in 2021. 

The accepted staffing model, which follows best practices in law enforcement, relies on maintaining proactivity above 40% for patrol
officers. Preliminary analysis by the Matrix Consulting Group shows patrol proactivity is below 30%. To work towards an acceptable
proactivity level, the department ia adding ten additional patrol officers. A minimum of two additional marked police vehicles is
required per every five patrol officers added. 

Big move related to green initiatives, sustainability, and 
resiliency.  
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One-Time On-Going

376,470 1,176,284

Values Driven

FUNDED

One-Time On-Going

7,677 64,905

Values Driven

FUNDED

One-Time On-Going

- 20,000

- 20,000

Data Driven 

Property & Evidence Technician (#2349)

An additional Property Technician is needed to tackle the ever-growing task of maintaining and working with digital evidence.

In April of 2018, the Police Department implemented a Body Worn Camera (BWC) program. Every uniformed officer activates their
BWC during calls for service and interactions with citizens. Over 300 hundred video files are created every day. This evidence,
although not physically handled, must be located, tagged to the correct call for service, and assigned the proper storage retention
period. Digital evidence must also be disposed of just like physical evidence; however, we do not currently have the staffing to begin
handling this important task.

Funded

Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees

Funded Account Number

Funded

Big Moves - Strategic Moves

Funded Account Number

285.07.110.4431 Other Reimbursement Transfer

Radio Maintenance & Operations (#2387)

Under the inter-local agreement for the Denton County – City of Lewisville radio system, The City of Lewisville has agreed to pay for
the cost of a radio technician in exchange for radio maintenance service for the new digital radio system and the portable and mobile
subscriber units. This agreement covers the radio system infrastructure, the dispatch consoles, Fire Station alerting and general
repair of the portable and mobile radios. The maintenance does not cover component or radio part replacement, microwave, UPS
(uninterrupted power supply), air conditioning or generator failures. The agreement does not cover the maintenance for the WAVE
smartphone/radio system interface application which is used by members of the Fire and Police Departments as well as Public
Services. 

Funded

Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees

Big Moves - Strategic Moves

Funded Account Number

Big Moves - Strategic Moves

Strategic Move - Process improvement; controlling cost of service; nimble; 
socially, technologically; economically advanced
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FUNDED

One-Time On-Going

144,200 -

144,200 -

Values Driven

FUNDED

Big Moves - Strategic Moves

Expanded Ballistic Capabilities (#2367)

We currently equip vehicles with Minuteman 2 ballistic shields for officers to utilize when responding to critical incidents. However, we
have not always included those shields as part of the vehicle build. This action step retrofits those older vehicles, the non-asset
vehicles in our fleet, and will also equip unmarked vehicles with the shields for utilization by our plain-clothed personnel.

We also noted that several of the shields that were bought previously are now outside of the range of the manufacturer’s five year
warranty. We are able to replace the expired ballistic panels inside of the existing shield carrier systems at a reduced cost through the
manufacturer’s Replacement Panel Discount Program. This funding will also fund the replacement of 30 ballistic panels contained
inside of existing, expired shields (some of which are well outside of the 5 year warranty).

In 2018, we received grant funding to purchase rifle plates and carriers for our officers. Officers can don the rifle plate carriers over
their existing body armor when faced with the threat of receiving rifle fire. Unfortunately, the grant specifically disallowed the
purchase of this ballistic protection for any members of a Department’s SWAT Team. Accordingly, we had 18 members of our
Department that we were unable to supply with these plate carriers. This funding will provide18 carriers and 36 panels for those team
members.

This is a one-time cost.  Shield ballistic panels will need to be replaced every five years.  Figures represent 5% inflation.

Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees

Funded Account Number

285.07.251.4222 Uniforms

Uniform Upgrade (#2392)

The police department has two committees to address needs/concerns for the department. The Sworn Advisory Committee (SAC)
meets regularly with the police chief. The SAC has recommended a change to the department’s uniforms due to several concerns.
One major concern pertains to back issues due to the weight of all of the equipment being on the hips. The load-bearing vests will
help with this issue. The second issue pertains to the lack of comfort with the current uniforms. The uniforms are extremely hot in
the summer due to the breathability of the materials.  

The department would replace all current uniforms with two different versions of uniforms. One uniform would be a uniform explicitly
designed for working environments. This uniform is made of a colorfast ripstop cotton blend. This blend is breathable, stretchable,
and offers odor protection. The other uniform would become our Class A uniform. Officers would have the choice between the two
uniforms but must have one complete set of Class A uniforms.

 (1) Outer Vest Carrier                  120.00
 (6) Short Sleeve Shirts (69.99)     420.00
 (6) Long Sleeve Shirts (74.99)      450.00
 (6) Pairs of Pants  (74.99)             450.00
 (1) Class A Hat                             40.00
 
TOTAL COST FOR ALL SWORN                                               $244,200
MINUS UNIFORM ACCTS IN BASE (Excluding $7,700)              $100,000  
ONE-TIME COST NEEDED                                                        $144,200

Funded

61



One-Time On-Going

27,625 -

85,000 -

112,625 -

Values Driven

FUNDED

One-Time On-Going

- 5,800

45,150 -

45,150 5,800

Thriving 
Neighborhoods

FUNDED

One-Time On-Going

9,580 77,264

Thriving 
Neighborhoods

241.07.254.4243 Other Minor Equipment

Funded Account Number

240.07.254.4243 Other Minor Equipment

Funded

Funded Account Number

Add One Crime Scene Technician (#2532)

The Staffing Study that is in the works (by Matrix Consulting) will be recommending the addition of one Crime Scene Technician.
There is currently one CST position.  The second position would allow more hourly coverage.  Depending on need, an evening shift or 
7-day coverage would be added.  CSTs are assigned a caseload.  They investigate cases where there could be latent evidence.  

Funded

Big Moves - Strategic Moves

101.07.254.4981 Vehicles

Funded Account Number

101.07.254.4364 Software and Licensing

Vehicle for Parking Enforcement Officer (#2531)

This responsibilities of the Parking Enforcement Officer will be expanded City-wide. As the employee currently only works in Old
Town and does so on foot, a vehicle will now be required for them.

Funded

Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees

Big move related to neighborhoods

Big Moves - Strategic Moves

Big move related to neighborhoods

Big Moves - Strategic Moves

62



FUNDED

One-Time On-Going

6,630 54,780

Thriving 
Neighborhoods

FUNDED

One-Time On-Going

- 633,508

- 525,660

- 1,159,168

Thriving 
Neighborhoods

FUNDED

One-Time On-Going

- 125,000

- 125,000

- 250,000

Connected City

Funded Account Number

Add One Criminal Investigations Case Clerk (#2533)

The current staffing study being completed by Matrix Consulting will recommend that we add one CID Case Clerk. There are
currently two of these positions. These employees submit all criminal cases to the DAs office for prosecution. At current staffing,
there is a three-month delay on cases being filed and the employees are over 100 cases behind at any given time.

Funded

Big move related to neighborhoods

Big Moves - Strategic Moves

101.09.110.4436 Capital Projects Transfer

Big move related to neighborhoods

Big Moves - Strategic Moves

Funded Account Number

101.09.110.4436 Capital Projects Transfer

Infrastructure investment (#2525)

Additional investment in the City's existing infrastructure including facilities, streets, screening walls, sidewalks, alleys, etc.

Funded

Big Moves - Strategic Moves

503.09.360.4981 Vehicles

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking

Funded Account Number

101.09.110.4600 Vehicle/Equipment Lease

Conversion of hold over vehicles (#2526)

Funding will assist in moving away from vehicles that are not covered by internal lease amounts.

Funded

Public Services
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FUNDED

One-Time On-Going

100,000 -

100,000 -

Thriving 
Neighborhoods

FUNDED

One-Time On-Going

107,085 -

107,085 -

Connected City

Values Driven

FUNDED

One-Time On-Going

- 30,000

- 30,000

Sustainability

Small area plan sidewalks (#2527)

Funding for sidewalks needed, as stated in the Small Area Plans recently adopted by Council.

Funded

101.01.102.4981 Vehicles

PW - Traffic - Bucket Truck for Senior Signal Technician (#2282)

One (1) Bucket truck for a Senior Traffic Signal Technician position approved during budget discussions.  

Funded

Big move related to neighborhoods

Big Moves - Strategic Moves

Funded Account Number

101.09.110.4436 Capital Projects Transfer

Funded Account Number

Big Moves - Strategic Moves

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

Funded Account Number

101.09.322.4375 Refuse Service

ECS - Recyclable Materials Processing Costs (#2346)

Processing of recyclable materials for residential and multi-family are not profitable. In the current budget year, recycling has cost the
city $16,124.  In the next budget year the expenses will continue to rise as values of commodities drop.  

Funded

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking
Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees
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FUNDED

One-Time On-Going

87,000 -

87,000 -

Sustainability

Funded Account Number

101.01.102.4315 Infrastructure Maintenance

IS - Energy Star Rated Roof Repair Replacement for Central Fire, ESPS Booster Pump and Chlorine bldg. 
(#2269)

Funded

After a careful survey of our roofs, we have determined that there is considerable financial benefit for the City of Lewisville to upgrade
our roof assets with high performance roof restoration solution products.
This proposal provides the City of Lewisville with a solution that will minimize current risks and maximize the value of our roofing dollar
by restoring the existing roof versus replacing them. We believe the proposal and this approach will add savings directly to City’s
bottom line through Cost Avoidance and Energy Savings. The existing roofs have very limited serviceable life in them and the choice
the City of Lewisville makes is crucial to determining the success, longevity, performance, and the return on our investment.

By renewing the existing roof with this product, we will never need to replace the roof again. Innovative technology provides a
seamless weather-tight seal that protects the substrate against ultraviolet light and severe weather, eliminates common sources of
leaks and withstands permanent ponding water on the roof. In FY 18-19 we successfully restored several roofs, extending their life by
more than 20 years. In FY 19-20, we are in the process of restoring another three roofs that, when completed, will be under a 20-year
warranty.  To date, the City has restored more than 75 percent of the total City’s roofs under this restoration and replacement plan.
        
Funding will be used to repair Central Fire roof with a watertight option at an estimated cost of $29,000, restore ESPS Booster pump
room at an estimated cost of $38,500, and restore ESPS Chlorine pump room costing $19,500. Total cost for this action step is
$87,000

Note:
As per City Management Central Fire building will be demoed in 5-10 years time, so we'll not be investing high dollar amount at this
time. I had a roofer evaluate the roof for necessary repairs as well as complete roof repair instead of roof replacement. Below are the
repair option. We would like to go with 10 year watertight option.

10 Year watertight option: $29,000

A.  Reinforced and installed Liquid applied roofing over all seems.
B.  All items in repair option included in this option price 
C.  Five year workmanship warranty included 
D.  Two year maintenance agreement included at no charge with annual  inspections to be scheduled with roofing contractor. 

Big Moves - Strategic Moves

Big move related to green initiatives, sustainability, and 
resiliency.  
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FUNDED

One-Time On-Going

- 261,496

- 261,496

Connected City

FUNDED

One-Time On-Going

346,431 -

346,431 -

Sustainability

Connected City

FUNDED

Funded Account Number

101.01.102.4436 Capital Projects Transfer

AD - Renovation to Municipal Annex - Design Only (#2287)

This will fund the design of the necessary renovations to the Municipal Annex resulting from the space allocation study. Additional
action steps will follow next budget year to fund the construction.

Funded

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking

Funded Account Number

101.09.310.4365 Janitorial Services

IS - Nightly Custodial and Day Porter Services for Thrive and Police Special Operations Center (#2291)

As the multi-generational facility, Thrive, is being built and tentative soft opening is scheduled for March 2020, funds will be needed to
keep the facility clean and in good condition. The estimated 87,000 sq. ft area needs to be kept clean and tidy 7 days a week and at
least 14 hours a day. We estimate 2 day porters to cover opening hours of the facility and at least 4 night custodial crew to cover the
entire facility. The total cost for 2 day porters for 14 hours, 7 days a week is $70,070 per year. The 4 person night custodial crew for
32 hours of nightly cleaning, 7 days a week is $271,440. The cost for custodial services for 2,000 square footage of Police Special
Operations Center - Old Fire Station 3, 5 days a week is $5,362.50. Total cost for the additional custodial services for Thrive and PD is
around $346.872.50.

Updated by budget office - Thrive operations budget calculations based on 9 months of operating costs - The total cost for 2 day
porters for 14 hours, 7 days a week is $52,553 for 9 months. The 4 person night custodial crew for 32 hours of nightly cleaning, 7
days a week is $203,580 for 9 months. The cost for custodial services for 2,000 square footage of Police Special Operations Center -
Old Fire Station 3, 5 days a week is $5,363. Total cost for the additional custodial services for Thrive (9 months) and PD (full year) is
$261,496

Funded

Big Moves - Strategic Moves

PW - Streets - Asphalt Streets Dropped from CIP's (#2300)

Funding to complete maintenance to streets that have fallen off the capital improvement plan due to increased construction cost of 
other projects. 

Big move related to green initiatives, sustainability, and resiliency.  

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking

Big Moves - Strategic Moves
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One-Time On-Going

323,624 -

323,624 -

Values Driven

FUNDED

One-Time On-Going

3,366 -

9,171 -

11,805 -

- 9,171

- 3,366

24,342 12,537

Sustainability

FUNDED

One-Time On-Going

52,800 -

52,800 -

Funded Account Number

101.09.300.070.4433 Street & Traffic CIP Transfer

Funded

101.09.322.4214 Postage

101.09.322.4356 Printing/Public Notices

101.01.102.4243 Other Minor Equipment

101.01.102.4245 Technology (<$15,000)

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

Funded Account Number

101.01.102.4243 Other Minor Equipment

ECS - Residential Recycling Educational Outreach (#2365)

Funds to perform two postcard mailings and to order recycling cart stickers for all households in Lewisville. The goal of the postcards
will be to educate residents on the proper items to recycle. This next budget year, the intention is to do two mailings to help reduce
contamination before the recyclable processing audit in October 2020. For every year following, the group is requesting enough
money to target the public once per year. Based on research done by the Recycling Partnership, studies in several cities indicated
that print media was the most effective way to inform residents about recycling. Additional research indicated that without continuing
education, residents' behavior will backslide to previous habits.

Funded

Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees

Big Moves - Strategic Moves

Funded Account Number

101.09.322.4351 Special Services Other

ECS - Recycling Contamination Evaluation and Strategy Development  (#2362)

Funding is for an outside contractor to evaluate residential recycling through the development of a field application to collect data on
recycling cart contents. The data from the surveys would be used to develop recommendation for targeting specific areas of the city
for education.  The application could be used further for the development of a cart tagging program.

Funded

67



Data Driven 

FUNDED

One-Time On-Going

36,311 -

36,311 -

Data Driven 

FUNDED

One-Time On-Going

- 330,000

- 330,000

Connected City

Values Driven

FUNDED

Big Moves - Strategic Moves

Funded Account Number

101.01.102.4243 Other Minor Equipment

IS - Replace Worn-out Holiday Lighting Tree Bows and Ornaments and City Hall Interior Christmas Tree 
(#2273)

The City has been hosting the Holiday event for the last several years and the tree decorations are worn out and need replacement.
We have two 36 ft trees. The large illuminated bows are discolored and most of the illuminated crystal ornaments are broken and
discolored as well. We used these ornaments year after year for the last 7 years and the time is right to replace them. Also, the indoor
Christmas tree which we install every year is falling apart. Currently Facilities staff is using wood support to keep the tree standing and
most of the lights are shorted. 
We need 66 illuminated bows, 33 per tree, at $230.00 each, for a total cost of $15,180. The illuminated ornaments come in a package
of 94 pcs per tree at $9,590 per package. Total cost for the ornaments for two trees is $19,140. The 14 feet indoor tree for City Hall
lobby comes with built in panel lighting, costing $1,991. Total cost for Holiday Tree lighting tree improvements is $36,311.

Funded

Strategic Move - Process improvement; controlling cost of service; nimble; 
socially, technologically; economically advanced

Big Moves - Strategic Moves

AD - City Hall Space Utilization and Staffing Projection Study (#2286)

This will be similar in nature to the studies conducted at the Municipal Annex, Fred Herring, the Kealy Complex, Police, and Fire 
Administration.  The departments housed at City Hall will be looked at for future staffing needs, and the facility will be studied to 
determine the appropriate space allocation and if any additional space needs exist.

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking
Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees

Big Moves - Strategic Moves

Funded Account Number

101.09.300.070.4433 Street & Traffic CIP Transfer

PW - Streets - Additional Alley Maintenance Funding (#2283)

Funds additional alley maintenance throughout Lewisville. The current funded amount of $170,000 is being used in conjunction with
other scheduled CIP projects to make sidewalk alley crossings ADA compliant. These additional funds would be used to make
permanent repairs to alleys where other maintenance options will not work.

Funded

Strategic Move - Process improvement; controlling cost of service; nimble; 
socially, technologically; economically advanced
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One-Time On-Going

44,830 -

44,830 -

Sustainability

Values Driven

FUNDED

One-Time On-Going

200,000 -

200,000 -

Connected City

Values Driven

FUNDED

One-Time On-Going

198,000 -

198,000 -

Connected City

Values Driven

FUNDED

Funded Account Number

101.09.310.4315 Infrastructure Maintenance

Funded

Funded Account Number

101.01.102.4433 Street & Traffic CIP Transfer

PW - Streets - Street/Alley Survey (#2279)

Funds a Pavement Condition Survey to establish new PCI values for Lewisville streets and alleys.

Funded

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking
Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees

Big Moves - Strategic Moves

Funded Account Number

430.01.100.4490 Transfer within Same Fund Group

PW - Castle Hills - Storm Sewer Video Inspection.  (#2276)

Obtain GPS, condition, material, and shape files of existing storm drain system.  Using our current requirements contract (18-51-A), 
an additional 150,000 linear feet of storm sewer system is approximated for Castle Hills.

Funded

Big move related to green initiatives, sustainability, and resiliency.  

Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees

Big Moves - Strategic Moves

PW - Streets - Contract Storm Sewer System Cleaning (#2284)

Funds the cleaning and removal of debris from storm drain inlets and pipes via contractors as needed. 

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking
Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees

Big Moves - Strategic Moves
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One-Time On-Going

- 30,000

- 30,000

Connected City

Values Driven

FUNDED

One-Time On-Going

2,500 -

- 2,500

2,500 2,500

Sustainability

FUNDED

Funded Account Number

101.09.300.073.4315 Infrastructure Maintenance

Funded

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

UT - Risk and Resiliency Plan (#2366)

The America's Water Infrastructure Act of 2018 requires Risk and Resiliency Assessments to be performed on water systems that
serve 100,000 customers or more.  These assessments are due by March 1, 2020.

Big Moves - Strategic Moves

101.09.310.4361 Contract Obligations

Funded Account Number

101.09.310.4315 Infrastructure Maintenance

IS - ChargePoint double head EV charger with service lease for Resident/Customer Vehicle Use (#2323)

One ChargePoint double head EV charger with service lease for Resident/Customer Vehicle Use. - ChargePoint® as a Service
(CPAAS) is the easiest way to provide electric vehicle (EV) charging solutions without having to purchase and maintain everything
internally. You get the site ready, and for an annual subscription fee, ChargePoint takes care of the installation, monitoring and
maintenance to provide maximum uptime with minimum effort. 

The City of Lewisville is committed to lowering emissions through reduced energy consumption, both in city facilities and vehicles. To
date, the city fleet now includes 8 electric vehicles. Electric vehicles (EVs) are also increasingly popular with Lewisville residents and
visitors. Over 7000 EVs are currently registered in the Metroplex, with a 53% increase in registrations over the past six months. The
City of Lewisville has the highest number of registered EVs in all of Denton County. However, Lewisville has very little publicly
available charging infrastructure. Currently, there are public facing charging stations at the Vistas on the Park Apartments,
AutoNation Nissan, and Twin Peaks.  The Fleet Department proposes installing one public facing charging station at Thrive.

Thrive is an ideal location due to the diverse traffic in the area from both residents and non-residents. A charging station could be
viewed as an amenity for those considering using Thrive. Additionally, Thrive is an ideal location because the conduit infrastructure is
already planned for the site.

The lease service first year cost for a three set (duel charging heads each) is $2,250.00 and annual ongoing cost is $2,250. The City
can set charging price range per KWH or by hourly rate. The provider will return 90% of the electricity usage cost for these charging
station to the City, they keep 10% for the transaction service.

Funded

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking
Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees
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One-Time On-Going

- -

107,400 -

107,400 -

Sustainability

FUNDED

One-Time On-Going

200,000 -

200,000 -

Sustainability

FUNDED

One-Time On-Going

142,500 -

142,500 -

402.09.110.4358 Consultant/Advisory Fees

Funded Account Number

402.09.110.4358 Consultant/Advisory Fees

Funded

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

Funded Account Number

402.09.345.132.4961 Machinery & Equipment

UT - Whippoorwill Lift Station Generator (#2321)

Funding will be used for an automatic transfer switch (ATS) and a natural gas fueled generator to supply the Whippoorwill Lift Station
with an emergency power supply adequate to operate two pumps during a total loss of the electrical system. The cost of the
generator is $111,000 and the ATS is $31,500 for a total cost of $142,5000.  

Funded

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

Funded Account Number

402.09.325.101.4351 Special Services Other

ULM - 21 in. Sewer Line Stabilization (#2322)

Funds are needed to perform work on one of our large sanitary sewer lines. This line runs along a 30’ easement through the Corps of
Engineer’s property near Bus. Hwy 121 & FM 544. Due to the rate of natural erosion, this line has become exposed. There is
approximately 150 linear feet of 21” PVC pipe that needs to be properly stabilized and back filled to prevent any unnecessary negative
impact to the sanitary sewer system or environment. We have met with contractors regarding the issue and they have advised that the 
line needs to be covered. Damage to this line could potentially result in fines from TCEQ. 

The amount for this action step was increased as quotes are only good for 90 days and will increase before funding is available, also
a temporary access easement from the corps of engineers will need to be granted and the project will need to be engineered by an
outside engineering firm. 

Funded
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Sustainability

FUNDED

One-Time On-Going

586,148 -

586,148 -

Sustainability

FUNDED

One-Time On-Going

- -

- 100,000

- 100,000

Sustainability

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

402.09.110.4436 Capital Projects Transfer

Funded Account Number

402.09.110.4436 Capital Projects Transfer

UT - Utilities Combined Replacement Action Step (#2501)

Due to the settement of a lawsuit with the Sabine River Authority, Dallas Water Utilities issued a credit to the City in FY 2018-19 and 
will do so again in FY 2019-20. This credit will be used to fund equipment replacement for utility equipment needs. 

Replacement of:
2296- Replacement of the Rotor and Stator for Moyno pump #2   $69799
2299- Sulfur Dioxide Vacuum Regulator Assemblies   $10722
2308- Prairie Creek Influent Motor #6  $61881
2326- Ammonia Monochloramine Analyzers  $75636
2327- Ammoniator Rehabilitation   $20016
2330- North 24-inch Raw Water Valve   $10544
2331- Rapid Mix Replacements   $59870
2332- Southside #1 and #4 Surgebuster   $32285
2333- Remote Terminal Unit (RTU) upgrades to ACE   $96856
2342- Eastside Booster #4 Surgebuster   $12601

Funded

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

Funded Account Number

402.09.325.101.4351 Special Services Other

ULM - T-shed Covered Parking (#2336)

Funds needed to install additional covered parking for vehicles and equipment that are currently parked in areas of zero coverage. We
currently store equipment in the area where the proposed T-Shed would be installed, many items are very expensive and there is
simply not enough room in our yard to cover everything we have. This causes equipment to wear out sooner than expected, and
results in costly repairs or replacements of vehicles and equipment. We feel that providing additional covered parking will extend the
life of our equipment.

Funded

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves
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FUNDED

One-Time On-Going

- 4,085

20,934 -

20,934 4,085

Sustainability

FUNDED

One-Time On-Going

27,030 -

- 3,399

27,030 3,399

Values Driven

Data Driven 

Connected City

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

402.09.345.132.4351 Special Services Other

Funded Account Number

402.09.345.132.4351 Special Services Other

UT - Wastewater SCADA Perimeter Network [U1702] WWT PLANT PLC/SCADA (#2307)

The Wastewater Division is seeking to install iFix Historian servers in order to collect and view SCADA (Supervisory Control and Data
Acquisition) data in a secure fashion, while also providing a platform for offsite storage of this data for backup and recovery purposes.  

With the Installation of the Historian servers in both the Wastewater SCADA internal network and the Wastewater SCADA perimeter
network, the City is able to securely pull metrics and backup data from inside the SCADA network to a perimeter network server. The
presence of a Wastewater perimeter network server would allow for the development of city applications to safely view SCADA data
and metrics without exposing the SCADA devices to external networks.  

This topology would also provide the infrastructure needed to accomplish offsite backup of Wastewater SCADA data for disaster
recovery purposes. The cost of the network hardware and software is $27,029.49, and the cost of the perpetual license renewal is
$3,398.72, for a total cost of $30,428.21.

Funded

402.09.325.103.4961 Machinery & Equipment

Funded Account Number

402.09.325.103.4364 Software and Licensing

ULM - (2) 7 in. Tablets (#2316)

Purchase of two 7” tablets that are used for meter reading purposes.  We currently have four tablets available to our meter reading 
contractor daily, limiting the number of personnel that can read meters.  An additional two tablets would allow for more productivity 
which would include the possibility of more meter readers and the use of these tablets for our own personnel when reading books 33 
and 55, which is commercial and construction meters.   

On going costs included will fund the drive-by meter reading capabilities "AMR" on our book 33 large meters which our employees 
currently read manually each month. 

Funded

Big Moves - Strategic Moves

Strategic Move - Implementing the Lewisville Way; Maintaining a High 
performance workforce; diverse; empowered employees
Strategic Move - Process improvement; controlling cost of service; nimble; 
socially, technologically; economically advanced
Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking
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FUNDED

One-Time On-Going

25,123 -

25,123 -

Sustainability

FUNDED

One-Time On-Going

- -

19,700 -

19,700 -

Connected City

FUNDED

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

504.01.102.4243 Other Minor Equipment

Funded Account Number

402.09.345.130.4321 Equipment Maintenance

UT - Plant 1 Area Lighting (#2292)

Funding is needed to replace 12 faulty lighting poles, fixtures, and all associated conduit and wiring. The lighting system for Plant 1
area was installed in the 1970's. Funding will provide two new stadium lighting poles with six LED heads per pole and 200’ of
trenching and conduit.   

Funded

402.09.325.103.4351 Special Services Other

Funded

Funded Account Number

ULM - Fleet Organization Continued (#2317)

Funds to continue the organization of our fleet - to implement new organization methods and improve the efficiency of use with our
crew trucks. By providing additional storage areas within the vehicles, and installing sliding drawer systems, and other methods of
organizing, we can establish a standard of organization which is effective, efficient, and lean. 

Big Moves - Strategic Moves

ULM - Leak Detection Program- Loggers (#2309)

Funds are needed to purchase leak detection equipment for our water distribution system. We currently have no way to monitor our
system for leaks which forces us to work in a reactive state rather than a proactive state. By implementing our own preventative leak
detection program, we could monitor live data via noise detection loggers that can be placed all around the city. These units would be
activated and placed for an allotted amount of time (2-3 days) then collected by our field personnel. That individual could then upload
the data from all of the loggers in the field and send the information to the online dashboard where anyone with access can view the
data. This system would pin point water leaks and display them on a GIS map to show us the exact location, in most cases, of the
leak(s). This would increase our efficiency and pro-activeness when planning water line replacement projects. This purchase would
also include a permanent logging system on our 30” water line that delivers water from Dallas to our Midway Pump Station. This type
of logger detection would be set in 6 different points throughout approximately 14,500 linear feet of 30” water line and monitor the
line for leaks which would allow us to address them before they become a great expense. This particular water line has been repaired
3 times in the last two years and has resulted in over $100,000 worth of repairs. 

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking
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One-Time On-Going

- 648

119,000 -

119,000 648

Sustainability

FUNDED

One-Time On-Going

- -

28,074 -

28,074 -

Sustainability

FUNDED

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

504.01.102.4243 Other Minor Equipment

Funded Account Number

402.09.325.101.4961 Machinery & Equipment

ULM - Road Plates and Shoring Boxes (#2314)

Funding for the purchase of new trench safety equipment. We currently have shoring boxes that we use; however, they are only for
smaller excavations which typically do not exceed 4-6 ft. In some cases, we have the need for larger safety equipment when working
in excavations that are more complex. In the past we have rented the shoring boxes from rental companies, this charge is calculated
by the day and in extreme, sometimes frequent circumstances, repairs last for days or even weeks depending on the situation. In
addition, we are in need of more Road Plates. We use these plates to cover up excavations which extend beyond the working day, this
provides a safe environment for citizens and motorists to travel on while we are not at the active work site for any reason. By plating
the excavations, we can eliminate the need to back fill the hole to maintain a safe environment in the case of our absence at that site. 

Funded

402.09.325.102.4961 Machinery & Equipment

Funded Account Number

402.09.325.102.4364 Software and Licensing

Funded

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

UT - Annual Support Services (#2328)

With new technologies and equipment being utilized for our water system, support services are needed to ensure functionality moving
forward. These items include: GE support for the additional licenses and equipment from the SCADA upgrade, Hach lab instrument
maintenance and calibration services for water quality analysis, and Imagenet software support for our communication boards. These
costs are $16,477, $27,214, and $1,300 respectively.  Total cost is  $44,991.
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One-Time On-Going

- 27,214

- 17,777

- 44,991

Data Driven 

FUNDED

One-Time On-Going

- 4,250

- 4,250

Connected City

FUNDED

One-Time On-Going

9,799 -

9,799 -

Big Moves - Strategic Moves

Funded Account Number

402.09.110.4342 Dues and Memberships

AD - Participation in Texas Coalition of Cities for Utility Issues (#2293)

The City of Lewisville was previously a member of Texas Coalition of Cities for Utility Issues (TCCFUI) from 2006 - 2012. TCCFUI
provides support and representation for cities on utility matters before the Public Utility Commission as well as the Texas Legislature.
They also provide periodic updates on utility matters, training, and networking opportunities.

A member of the management team of Public Services will attend the periodic events and represent the City on matters related to our
membership.

Funded

Strategic Move - Process improvement; controlling cost of service; nimble; 
socially, technologically; economically advanced

402.09.330.110.4364 Software and Licensing

Funded Account Number

402.09.330.110.4321 Equipment Maintenance

Funded

Big Moves - Strategic Moves

Funded Account Number

402.09.325.101.4961 Machinery & Equipment

ULM - Portable Light Tower (#2508)

Funds needed to purchase a Portable Light Tower. We currently use small work lights on stands when performing repairs or needed
work during nighttime hours. This method does provide light for a small area; however, it takes up space on the trucks and
occasionally gets damaged due to the types of material and equipment the crews need to transport around from job to job. A Portable
Light Tower is a lighting system that has a typical trailer hitch and can be towed behind most vehicles with receiver hitches. This
method of lighting would free up space on the trucks and increase the amount of light provided when performing operations during
times of limited visibility. This unit is a motor driven generator that produces enough light to work safely and extends to a height of up
to 25’ which would provide lighting over a large area. Not only would this benefit our crew’s visibility but also act as a job site indicator
to increase awareness to vehicles traveling near or around our crews. We would also use this to provide light at the back of the
operations yard when loading dirt and material during nighttime hours. There is currently no area lighting in the back of the yard for
this purpose.

Funded

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking
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Sustainability

FUNDED

One-Time On-Going

46,000 -

46,000 -

Data Driven 

FUNDED

Big Moves - Strategic Moves

Funded Account Number

430.09.320.4356 Printing/Public Notices

ECS - Professional Services to Update Stormwater Utility Fee Considering Castle Hills Annexation (#2369)

Services are needed to incorporate Castle Hills impervious area into our current Stormwater Billing System. The services will include
mapping impervious area, matching billing accounts, and evaluating residential ERU for equability in billing.

Funded

Big move related to green initiatives, sustainability, and 
resiliency.  

Big Moves - Strategic Moves

IS - Mechanic Intern (#2297)

The City would like to partner with Career Center East – LISD to provide an Automotive Mechanical Internship to Level III students
currently enrolled in Automotive Technology at CCE-LISD. The Automotive Technology Practicum Course is designed to give
students supervised practical application of knowledge and skills through industry job shadowing, mentorship, and paid or unpaid
internship. Students will be required to facilitate employment or internship in an Automotive Industry workplace such as
Service/Repair Facilities or Parts Suppliers/Distributors. 

Automotive Technology III is an advanced comprehensive course over the ASE Maintenance and Light Repair (MLR) accreditation
program. Course subject material covers automotive components, theory, operation, troubleshooting, and repair. The focus of this
course is to expand on automotive system theory of operation, associated repair practices, and problem-solving skills learned in
Automotive Technology I. Automotive instruction will include advanced knowledge of the system function and application of
knowledge in Anti-Lock Brakes, Electrical Systems, Hybrid Vehicle Operation, Suspension and Steering, Air Conditioning, Electronic
Suspension Systems, Engine Repair and Performance, and Advanced Level Diagnostics.

For the last year or more, Fleet has had the daunting task of hiring mechanics. Even after we increased the skill level based pay from 5
levels to 8 levels, we cannot find applicants to apply for a mechanic job. Currently we have had one position open for more than a
year.

The Fleet Department's four mechanics currently maintain approximately 550 vehicles and pieces of equipment. The inclusion of the
entire Fire Department Fleet in Public Services a few years ago greatly increased the workload.

Newer vehicles in the Fleet Department have a much more sophisticated operating system and require more time for repairs, and an
Automotive Intern would relieve a major amount of time for the mechanics to focus on major repairs.

Strategic Move - Process improvement; controlling cost of service; nimble; 
socially, technologically; economically advanced
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One-Time On-Going

- 12,028

- 11,856

- 172

- 24,056

Connected City

Big Moves - Strategic Moves

503.09.360.4111 Full Time Regular

503.09.360.4123 Medicare

Funded Account Number

101.09.110.4655 Vehicle Maintenance Allocation

Funded

Currently, many oil changes and tire repairs require the customers to leave their vehicle at the shop. The addition of an Intern would
allow the repair to be performed while the customer waits in our office or breakroom.

Fleet currently employees 4 Mechanics and 1 Chief Mechanic. Per the total number of assets in the fleet and the hours needed to
adequately maintain all assets, we need 8 mechanics, but are asking for one Intern position to alleviate the mechanic's workload so
they can concentrate on more sophisticated mechanical repairs.

If we create the Intern position in Fleet, the Intern comes with level III certification and experience which will allow them to perform all
minor repairs, including PM, oil changes, tire changes and rotation, and brake systems. We can assign all level III service related work
orders to this position while mechanics concentrate on major repairs.

Strategic Move - Multi-modal connections; quality transportation- roads, 
sidewalks, trails; technology; global thinking
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The Lewisville 2025 vision plan was unanimously adopted by City Council in 2014 and is an ambitious 
plan that sets the course for the City of Lewisville as it moves closer to its 100th birthday. It establishes a 
clear, shared vision for the kind of community Lewisville wants to be and lays out dozens of action steps 
to make that vision a reality. Implementation of the Lewisville 2025 vision plan will be an ongoing process 
with a single goal - to make Lewisville a place where people choose to live, work and visit.

The City of Lewisville is a community that is expected to expand in both population and density by 
2025. That means the city will be faced with new demands as demographics evolve. Lewisville 2025 is 
a measurable plan that anticipates changes and proactively addresses major issues. The Lewisville 2025 
vision plan captures a reflection of community values and aspirations. It represents an accumulation of 
public participation, stakeholder discussions, client work and city initiatives. Community engagement 
provided the foundation for all work, ideas, and recommendations. All ideas and suggestions were studied 
by the all-volunteer Lewisville 2025 Committee, city staff and planning professionals. This plan should 
be considered a multi-year “to do” list for the city when making decisions that help shape this thriving 
community. By 2025, Lewisville will be a community characterized by diversity, connectivity, resource 
management and growth.

Nine “Big Moves” were created to serve as a guide for the management of growth and a reference point 
for future decision-making. Each Big Move represents major areas of focus that will likely have the greatest 
impact on the city. The Lewisville 2025 vision plan does not focus solely on the physical development of 
the city, but rather the overall goals of Lewisville as a livable and economically vibrant community.

The purpose of this report is to provide an update on accomplishments from 2018 that support the nine Big 
Moves. It also outlines action steps that will be taken in 2019 to ensure the goals of the Big Moves are met.

To view the full Lewisville 2025 vision plan online:
www.cityoflewisville.com/lewisville2025

INTRODUCTION

81



MAYOR’S
MESSAGE

LEWISVILLE
LEADERS

82



2018 was a year of great progress for Lewisville. There were many successes and 
accomplishments during the year that are laying the foundation for even greater
growth in the years to come.

Successes include the adoption of the I-35 Overlay, establishment of financial tools 
needed for the eventual annexation of Castle Hills, the building and opening of two
new fire stations, adoption of the two small area plans, the installation of the first
piece of public art in Old Town, groundbreaking of Thrive, the development of new
residential neighborhoods, and the expansion of family-friendly activities at Wayne
Ferguson Plaza. 

           Major accomplishments of the Lewisville 2025 plan are detailed in this booklet.
                              

Community involvement will be key in 2019 as we move forward with plans to 
conduct a comprehensive analysis of all police services and staffing, enhance LLELA,
expand community-related events with the Together Lewisville Coalition, and reach
substantial completion of the Main & Mill streetscape project.

Just about any success Lewisville has is a credit to those residents who choose to become involved in the process. 
On behalf of the City Council, I want to thank all of them. We want you to get involved as well. If you want to 
volunteer to improve your city, call the City Secretary’s office at 972.219.3413.

RUDY
DURHAM

MAYOR

BOB
TROYER

COUNCILMAN
PLACE 1

R NEIL
FERGUSON

COUNCILMAN
PLACE 2

TJ
GILMORE
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BRANDON
JONES
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PLACE 4

BRENT
DANIELS

COUNCILMAN
PLACE 5

DONNA
BARRON

CITY
MANAGER

MAYOR
PRO TEM

DEPUTY MAYOR
PRO TEM

83



LEWISVILLE
HISTORY

In the 1840s, the Republic of Texas gave a grant 
to the Texas Emigration and Land Company to 
bring 600 families to what is now Denton County. 
The Holford and King families were the first 
to settle the area, naming it the Holford Prairie 
Settlement.
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          Basdeal Lewis buys the Holford land and lays out a town he names Lewisville.

          The first public school in Lewisville, Lewisville School Community No. 14, is chartered.
          Five days later, Lewisville Colored School No. 50 is chartered.

          A livery stable and feed mill opens on Main Street. Lewisville Feed Mill was the city’s 
          longest continuously operating business when it closed in 2011. The building was
          repurposed and re-opened as J2 Steakhouse in 2018.

          Lewisville residents vote, 109-92, to incorporate. The Lewisville Town Council holds its
          first official meeting on March 16.

          The city completes construction on its first public building, the Well House, at the corner 
          of Church Street and Poydras Plaza.

          Construction begins on Lewisville Dam. It is completed in 1954, expanding the
          Garza-Little Elm Reservoir into Lewisville Lake. In 1955, Congress passes a bill officially
          assigning the name as Lewisville Lake.

          About 120,000 people come to Lewisville to attend the Texas International Pop Festival, 
          a three-day event featuring Janis Joplin, Led Zeppelin, and B.B. King.

          Vista Ridge Mall opens. Mall was purchased in 2017 and renamed Music City Mall
          Lewisville

          Lewisville High School wins its first state football championship. They win their second
          state football championship in 1996.

          Gene Carey elected as mayor. His 9-plus years in office make him the longest-tenured
          mayor in Lewisville history.

          Lewisville City Hall opens in Old Town.

          City-owned arts center, Medical City Lewisville Grand Theater, opens in Old Town. The
          name changed to Medical City Lewisville Grand Theater in 2017 after the sponsoring 
          hospital also changed names. 

2011

2003

2000

1993

1989

1969

1948

1925

1877

1855

1886

1927
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PROPERTY TAXES AT 
WORK

Lewisville offers high-quality municipal 
services to its residents and business 
community, while maintaining a balanced 
budget, healthy reserve fund, and one of the 
lowest combined tax rates in North Texas.
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   PROPERTY TAX BREAKDOWN

 VALUE OF LEWISVILLE CITY SERVICES

   DEPARTMENT BUDGET ALLOCATIONS

$ 2.00    Emergency Management
$ 4.83    Planning
$ 4.83    Economic Development
$ 7.00    City Attorney
$ 9.01    Human Resources
$ 10.73    Municipal Court
$ 11.75    City Manager
$ 12.03    Neighborhood Services
$ 13.21    Comm. Rel./Tourism

$ 16.65    Finance
$ 19.00    Engineering
$ 19.08    Library
$ 36.06    Information Technology
$ 36.83     Inspections / Permits
$ 63.10    Parks & Recreation
$ 127.38    Public Services
$ 169.24    Debt
$ 207.07    Fire Department
$ 253.36    Police Department

    Based on the overall General Fund budget, the annual taxes paid on an
    average Lewisville home would be allocated as follows: 

    The chart to the right illustrates the findings of a study
    conducted by the City of Carrollton. The annual survey 
    compares cities to determine best value to residents of all 
    city services. The full survey includes property and sales 
    taxes, water and sewer bills, drainage, and garbage collection. 

    For the typical Lewisville household, 13% of taxes goes to Denton
    County, 26% goes to the City of Lewisville, and 61% goes to LISD.

    Based on the 2018-2019 property tax rolls, one penny on the City tax
    rate generates approximately $1,056,000 in tax revenue.

The average price for a home in Lewisville: $236,061
Based on .436086 rate, the yearly taxes on the average Lewisville home:  $1,029.43

Monthly taxes on the average home in Lewisville:  $85.79
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GREEN
CENTERPIECE

B  I  G    M  O  V  E

Parts of Lewisville Lake shoreline are in 
Lewisville, as are the floodplains and streams 
below the dam. This central green space 
is currently home to extraordinary views, 
recreational activities, and the Lewisville 
Lake Environmental Learning Area (LLELA).

The goal of this Big Move is to create and 
educate the public about unique destinations 
within the areas of the floodway, public land, 
and adjacent private lands.
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Lewisville Lake dam has been declared safe by the U.S. Army Corps of Engineers (USACE) to be safe, 
effective, and functioning as designed, however, routine scheduled repairs will begin in 2019. City will work 
with USACE to limit impact of construction and access to LLELA during this process.
Create and implement an Interpretive Plan at LLELA, which will include installation of interpretive signs along 
trails to help visitors better understand the natural surroundings. 
City will continue working with public and private partners on funding the construction of a nature center 
within LLELA. 
Bids are out for construction of a kayak/canoe launch site along the banks of the Elm Fork of the 
Trinity River, located at 1150 Hebron Parkway.  The site will feature dedicated parking spaces for users. 
Construction is expected to begin in Spring 2019.

   WHAT’S NEXT

Hired an interpretive park ranger for LLELA who is responsible for enhancing a visitor’s experiences, 
educating visitors on park highlights, enforcing park ordinances, and patrolling the recreation areas. 
Hired a park development planner who starts in March 2019 and will help develop the park master plans and 
execute capital improvement projects within the parks system. 
Hired Conservation By Design to create an Interpretive Plan for LLELA. The purpose of the interpretive plan 
is to guide the development and implementation of programs, set goals, develop educational themes, and 
produce exhibits and signage within LLELA.
LLELA held the first Mariposas event celebrating the Monarch Butterfly. This event helps accomplish one of 
the public education goals of the Mayor’s Monarch Pledge, which Mayor Durham signed along with a couple 
hundred other mayors in the U.S. and Canada.  The event featured kids crafts, educational groups related to 
native plants for butterflies, and conservation groups. City will hold second Mariposas event in May 2019.  
Completed ADA enhancements at Lake Park. Improvements include the addition of a musical play panel at 
the playground and the addition of a wheelchair ramp at the playground entrance.
Hired Musco Lighting to replace entire lighting system at Lake Park (pictured bottom left). This $3.2 million 
overhaul will improve the lights at the soccer fields, baseball fields, and softball fields. The replacement 
was needed in order to modernize the antiquated system and replace the less energy efficient lights. 
Construction is expected to be complete in summer 2019. 
More than 15,000 people visited LLELA in 2018, and more than 6,000 people participated in 207 programs 
at LLELA. More than 1,100 people made contact with LLELA through off-site programs at other City of 
Lewisville parks and special events.
Increased marketing of LLELA through city, local, national publications, and The Leaflet newsletter. Increased 
public awareness through on-site promotion at city-sponsored events outside LLELA. 

   2018  ACCOMPLISHMENTS
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EXTENDING THE
GREEN

B  I  G    M  O  V  E

This Big Move will expand the Green 
Centerpiece both physically and visually. 
It will link pedestrian and bike trails 
throughout the city. It aims to connect 
neighborhoods and areas of employment to 
retail, recreation and education facilities, and 
to other major destinations.

The goal of this Big Move is to give residents 
access to these systems within a reasonable 
walking distance of their neighborhoods.

90



Begin construction of Garden Ridge Trail. Construction is expected to take 14 months.
Urban Land Institute will host a national study panel in Lewisville in March to help identify opportunities for 
development of parks and trails and various programs to overcome the 10 Minute Walk to a Park deficit in 
the IH-35E, SH121 Business and Corporate Drive areas. The ULI report should be finalized by June.
Begin update of Lewisville Lake Park Master Plan. Funding was approved in 2018. The plan will be used to 
determine ways to better use the park. 
Begin work on Vista Ridge Sports Complex Master Plan,  Amphitheater Master Plan, and Wayfinding Plans.
Begin construction of Valley Vista Nature Park trails.  Valley Vista Nature Park is located at the corner of 
Valley Parkway and Corporate Drive across the street from Thrive. 

   WHAT’S NEXT

Received a Planning and Technical Assistance grant from the National Recreation and Park Association, Trust for 
Public Land and Urban Land Institute to identify strategies for making a10 Minute Walk to a Park a reality for all 
Lewisville residents.
Began construction of Thrive, a 87,000-square-foot multigenerational recreation center that includes an indoor 
aquatic center, indoor walking track, and more than 14,000 square feet of space dedicated to activities for senior adults.
Installed eight new gateway monument signs at entry points around the city. The eight-foot tall, seven-foot wide 
signs (pictured top right) feature a stacked stone column on top of a stone slab base. The Purple Martin and state 
of Texas drop shadow are cut out of copper colored metal. 
Hired Halff Associates for the design of Phase 1 of the Denton County Levee Improvement District Trail and 
Pedestrian Bridges project. Phase 1 is located on the north side of the Sam Rayburn Tollway between Lake Vista 
Drive and MacArthur Boulevard. The design includes approximately 2,350 feet of an 8-foot wide concrete trail 
along the Levee Improvement District lake edge and the installation of two pedestrian bridges.
Worked with TxDOT to complete the Green Ribbon which is a median landscape beautification project along FM 
407 and SH 121 Business (pictured bottom right). Improvements include native, low-impact landscape, hardscape, 
two monument signs, and irrigation.
Updated the Parks, Recreation & Open Space Master Plan. Halff Associates and the City used information 
gathered during stakeholder meetings and surveys to create a list of 14 recommendations and action steps to 
bridge any gaps in service identified in the plan.
Adopted a new parkland dedication ordinance. This new ordinance includes a parkland dedication requirement,
a cash-in-lieu of land option, and a park development fee to enhance the park system as new residential 
communities are added to our city.
Completed design of Garden Ridge Trail. The $2 million, 4.2 mile trail will connect the DCTA A-train Lewisville
Lake station with the municipal annex complex at Civic Circle Drive. 

   2018  ACCOMPLISHMENTS
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B  I  G    M  O  V  E

THRIVING 
NEIGHBORHOODS

Thriving neighborhoods increase quality of 
life and support excellence in the education 
system. It is critically important to maintain 
the relevance and property values of existing 
neighborhoods.

The goal of this Big Move is to create 
neighborhood-specific reinvestment 
strategies and to work with neighborhood 
groups to evaluate, identify, and fund needed 
improvements.
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Build off success of Lewisville Community Resources Expo and expand joint city/community events for TLC. Develop
methods for consistently and effectively including, reaching, and working with vulnerable populations. 
Expand Nuisance Abatement Program to the second highest nuisance crime hotel property in the city and to the 
apartment complex experiencing the highest rate of nuisance crime per unit.
Begin training residents in CERT program. City will conduct 20 hours of courses per year for Lewisville residents. 
These classes will teach disaster preparedness and basic survival skills following a disaster.
Begin working with neighborhood leaders on Neighborhood Emergency Response Planning (NERP). City will conduct 
10 free NERP workshops per year and assist neighborhoods in developing a plan of action before a disaster strikes. 

   WHAT’S NEXT

Adopted Old Town North and Southwest Lewisville Small Area Plans. These plans, based on resident input, give  
businesses, property owners, and the City a shared “road map” for actions and investments to enhance those areas. 
The Lewisville Police Department developed a Nuisance Abatement Program targeted at the hotel experiencing 
the highest crime rates. The program included the implementation of crime reduction strategies resulting in a 40 
percent decrease in calls for service and a 27 percent decrease in crime from calendar year 2016 to 2018.
Built and opened Fire Station #3 at 500 Round Grove Road to serve the southwestern part of the city.
Built and opened Fire Station #8 (pictured top left) at 3300 Lakewood Hills Drive to serve East Lewisville and 
Castle Hills.
Hired 18 new firefighters with the help of a SAFER Grant. That grant provides federal funds to pay a portion of those 
salaries while the City pays the rest through the General Fund. Over three years, the SAFER Grant will save the 
City more than $3 million.
Received Homeland Security Grant of nearly $40,000 for creation of the Community Emergency Response Team 
(CERT) training program. City purchased a CERT trailer with equipment and classroom supplies that will be used 
to train residents on how to help following an emergency. City also purchased 280 CERT backpacks which will be 
given to residents who complete the 20 hours of free CERT training courses.
Created Together Lewisville Coalition to bring local government, non-profits, faith based organizations, and businesses 
together to inform residents about available social services, resources, and programs in the community.  Launched 
the TLC website that lists volunteer projects for groups to adopt.
TLC partnered with Next Steps Center, a community engagement/volunteer facility affiliated with Valley Creek Church, 
and multiple other service organizations to hold the first Lewisville Community Resource Expo (pictured 
top right). The goal of this expo was to gain awareness of community needs while giving attendees a greater 
understanding of the spectrum of available services. 
Expanded the Property Enhancement Program (PEP), a program that provides grant money to residents for 
external home repairs. In Fiscal Year 2017-18, 45 of 49 projects were completed and the PEP awarded residents 
more than $96,000 for their repairs. Thirty-seven percent of all PEP applicants were low to moderate income 
families.

   2018  ACCOMPLISHMENTS
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NEW NEIGHBORHOOD 
CHOICES

B  I  G    M  O  V  E

Residents want to shop and eat close to 
where they live and the City of Lewisville is 
changing with the times.

The goal of this Big Move is to create and 
encourage new residential choices such 
as upscale single-family homes, mixed-use 
complexes, and high-density housing close 
to three DCTA stations. Another goal is to 
develop a plan for the future annexation of 
Castle Hills.
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Analyze City costs and staffing increases necessary to provide Castle Hills residents the same level of service  
after annexation as enjoyed by current Lewisville residents and businesses.
City is working with local legislators to change state law so Castle Hills residents can vote on whether to join the 
Lewisville Crime Control and Prevention District, which levies an eighth-cent sales tax for law enforcement uses.
Construction on Phase 2 of the Walters Street Townhomes will begin in mid 2019 and will add 15 more 
upscale, three-story units to the project. When the project is complete, it will have 19 units and a public 
parking lot across the street from City Hall.
Construction is expected to begin on Phase 1 of Legacy Pointe, a new single-family community on North 
Kealey Avenue, in April 2019. There will be three phases of construction. When the project is complete, the 
community will feature 97 craftsman-style homes.

   WHAT’S NEXT

Staff took steps to put in place financial tools that will allow for annexation of Castle Hills as early as 2022 
without impacting the Lewisville tax rate.  At annexation, the City will add in excess of $2.5 billion to 
Lewisville property tax rolls.
Castle Hills residents voted to join the Lewisville Fire Prevention District,  which levies an additional 
eighth-cent sales tax to support fire services.  With Castle Hills, the Fire Prevention District will collect an 
estimated $200,000 in additional sales tax per year, which will help pay operating expenses at Fire Station #8 
on Josey Lane. The Fire Prevention District lasts for 18 years.
Phase 1 of the upscale, three-story townhomes on  Walters Street was completed. This project features four 
units and public parking across the street from City Hall.
First portion of South Village at Mill and Elm Streets opened in mid 2018. This complex will feature 51 
upscale, single-family detached lots and 12 upscale single-family attached lots by Witherspoon Distillery. It 
also features the Awesome Center, a three-story mixed-use development that faces Mill Street.   
Two large residential developments on College Street, near the DCTA Old Town train station, were 
approved for zoning. These projects are anticipated to be constructed by 2020, adding over 550 residential 
units to Old Town.
City issued more than 7,300 building permits; more than 350 were for new single-family home construction. 
More than 300 were for construction or remodeling in Old Town.
Construction began on Tower Bay Lofts, a resort-style luxury apartment development with more than 300 
units near Lewisville Lake, east of I-35E, north of Garden Ridge Boulevard. Planned amenities include an 
enclosed parking garage, a sky lounge that includes an indoor/outdoor kitchen, and an outdoor television wall.
Phase 5 of the iconic Hebron 121 Station is underway, featuring 22 mansion style buildings and 13 townhome 
style buildings. When complete in late 2019, Phase 5 will have 272 units.  Three hundred-eighty five units 
are planned for Phase 6, but no start date is set for that construction. When the entire complex is built out, 
there will be 1,810 units.

   2018  ACCOMPLISHMENTS
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OLD TOWN
B  I  G    M  O  V  E

A continued focus on Old Town will 
strengthen the city’s regional profile.  A 
redeveloped Old Town will provide the 
larger community with a destination for 
walking, entertainment, and transit-oriented 
development.

The goal of this Big Move is to identify 
new and renovated residential, retail, and 
commercial opportunities to raise Old 
Town’s profile by increasing activities and 
quality events.
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Council approved three new public art pieces which include decorative art benches in the Main & Mill 
streetscape project, a bronze statue of former mayor and community leader Wayne Ferguson, which will be 
placed in the plaza that bares his name, and a railroad-themed art bench/bike rack to be installed at Lone 
Star Toyota of Lewisville Railroad Park. 
Staff is finalizing negotiations for a public/private partnership on the city-owned property at the corner of 
Main and Charles Streets as well as for the city-owned property at the southeast corner of Main & Mill 
Streets. Both projects are still in the design stages but will be multi-storied mixed-use projects. The Main and 
Charles Streets project includes a catering kitchen and public bathrooms for Wayne Ferguson Plaza.
City awaiting receipt of approved grant funding for E. College streetscape project. It will run from Mill Street to 
Railroad Street and feature street parking, wide sidewalks, public benches, bike lanes, and improved landscape.

   WHAT’S NEXT

The City’s first piece of public art, Earth and Beyond, was installed and dedicated in April 2018. The 19-foot-tall, 
10-foot-wide, 900-pound, kinetic-energy sculpture (pictured bottom left) was commissioned by the Greater
Lewisville Arts Alliance in honor of retired MCL Grand manager Jim Wear and created by artist Daren Fagen.
J2 Steakhouse opened in Spring 2018 in the old Lewisville Feed Mill building on Main Street. The upscale
steakhouse (pictured top right) serves Texas fare with a selection of dry aged beef.
Council hired HQS Construction for the Main and Mill streetscape project. Construction on the $8.5 million
project to beautify and amenitize the Main and Mill corridors began in January 2019. Project is expected to
be completed in late 2020.
Installed architectural LED lighting on buildings facing Main Street between Charles and Mill Streets to
improve the aesthetics of Old Town.
Private developers invested heavily in the Old Town Business District in 2018. Lewisville natives Rhonda and
Randy Owens own The Perc Coffeehouse, The Merc Antique Market, and the building that houses Alkeys
Lounge & Eatery. They are currently building a three-story mixed-use property on the south side of Main
Street, and they are building a co-working space called OTHQ on the second floor of The Merc building.
The Main & Mill Association held the second annual Shared Table fundraising event in Old Town. Funds raised
at the 2017 and 2018 dinners were used to pay for the new mural, Founding Natives (pictured top left),
painted on the south side of the Beside the Bride building.
Completed Phase I of environmental cleanup of the K&W/Sonic site at the corner of Main and Mill Streets.
More than 72,000 people attended special events in Old Town in 2018. The majority came for Western Days,
but large numbers came for the 4th of July fireworks, Sounds of Lewisville, and Holiday Stroll.
More than 50,000 people visited the MCL Grand in 2018. There were more than 300 public events which
included 190 performances, 100 classes, and several large conventions and galas. The MCL Grand was the
location for nearly 200 private events such as meetings, banquets and other special events.

   2018  ACCOMPLISHMENTS
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EMPLOYMENT
CENTERS

B  I  G    M  O  V  E

Lewisville’s proximity to DFW Airport, 
I-35E, and SH121 Sam Rayburn Tollway is
a major factor in attracting national and
international business. Existing employment
centers are home to some major companies
and Lewisville offers sites for new corporate
locations

The goal of this Big Move is to support the 
long-term success of these centers and 
promote a sense of pride between business 
and community services.
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Opened global manufacturing and research and development facility along
Denton Tap Road. The company has invested more than $100 million in the
480,000-square-foot facility. Approximately 600 people work at the facility.

Ericsson, the largest wireless network vendor in the U.S., opened its largest
 training center in the U.S. in Lewisville in Feb. 2019. It will be used to train
 crews to accelerate the roll-out of 5G technology. 

DJO Global, a company that makes orthopedic braces, supports, and other
 devices to improve mobility, is moving its corporate headquarters and 200 
 jobs to Lewisville. The headquarters will be located on Lake Vista Drive.

Innovative IDM, an industrial process control and innovations company, is
moving from Carrollton to Lewisville. Innovative IDM will build a 100,000
square-foot facility for its offices, manufacturing, and warehouse operations.  

Chicago-based First Industrial Realty Trust is going to build two buildings in
 Phase 1 of its development along Midway Road. First Industrial will invest a 
 minimum of $13 million for the entire development of Phase 1.

Many well-known national companies have a presence in Lewisville. The City continually draws new business 
to the community, which provides new and diverse employment opportunities and investment. Many 
products from these companies are sold or shipped around the world. Companies like:

Several major employers expanded their operations in 2018. These companies employ more than 45,000 
people in Lewisville. Some of the top employers in Lewisville are: 

900 EMPLOYEES 563 EMPLOYEES
600 EMPLOYEES

540 EMPLOYEES 483 EMPLOYEES 436 EMPLOYEES
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IDENTITY
FOCAL POINTS

B  I  G    M  O  V  E

This Big Move will help establish regional 
gateways into the city and create focal areas 
in which new investments can be directed. 
The targeted locations include a mix of new 
development and redevelopment offering 
retail, employment, and residential uses.

This Big Move is designed to be developed 
over a long period of time. Year-to-year 
movement is sometimes minimal but the City 
continues working with target developers on 
the northern and southern gateways.
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   2018  ACCOMPLISHMENTS

   WHAT’S NEXT
TxDOT has funding for IH-35E Phase 1B
construction. This phase will focus on 
reconstruction of the highway intersections at 
Corporate Drive, Main Street, and SH121 Business. 
Construction is slated to begin in 2021.
Complete assessment of properties and businesses 
along SH121 Business. City will then develop plan for 
enhancement of that corridor.
City will continue to work with property owners to 
beautify Timbercreek property along IH-35E adjacent 
to Target Center near FM 3040.

SOUTHERN GATEWAY

NORTHERN GATEWAY
    Adopted the IH-35E Corridor Overlay District, which implements
    the IH-35E Corridor Redevelopment Plan adopted in November
    2014 by the Lewisville City Council. The District includes
    heightened building, architectural, landscape, street, streetscape,
    and screening standards.
    The City is actively working on a public/private partnership to
    create a master plan in the Northern Gateway that includes retail, 
    residential, and open space.  The open space development will
    allow for public recreational activities and will ensure designated
    wetlands are protected.
         Korean grocer Zion Market bought the vacant two-level Sears
         store at Music City Mall in the Southern Gateway. It plans to
         turn the first level into a Korean supermarket with a food
         court. The second level will have a 20,000-square-foot
         restaurant and several professional services.

City has begun assessment of all
properties, buildings, and businesses
along SH121Business between IH-35E

           and Holfords Prairie.
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MARKETING & 
COMMUNICATIONS

B  I  G    M  O  V  E

Branding and marketing play a key role 
in expanding Lewisville’s image within 
the city and the DFW area.  A stable 
consistent message can clearly communicate 
Lewisville’s values and offerings to future 
residents, visitors, and investors.

The goal of this Big Move is to strengthen 
the communications program within the 
city, enhance the message to residents, and 
better promote the people and businesses in 
the city.
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In May, The Wall That Heals, the mobile three-quarter scale replica of the Vietnam Veterans Memorial in 
Washington, D.C., will go on display at Lake Park. Lewisville is one of three Texas tour stops in 2019, but the 
only North Texas tour stop.  The exhibit will be accompanied by the Mobile Education Center.  
City is working with LiveNation to produce a two-day, outdoor live music festival to commemorate the 
50th anniversary of the International Pop Music Festival. It will be held Aug. 31-Sept. 1 at Lake Park. The 1969 
festival included performances by Led Zeppelin, Janis Joplin, Santana, Chicago, B.B. King, Johnny Winter, and Sly 
and the Family Stone to name a few.   
City is partnering with CitySourced to redesign City of Lewisville mobile app. Residents will be able to pay 
their utility bills, submit open records and service requests through the app, and track them more efficiently. 
They also will be able to sign up for customized waste reminders and can opt in to other service reminders.

   WHAT’S NEXT

Council approved the Public Art Master Plan. It establishes goals, processes and priorities for the city’s Public 
Art Program. It also identifies funding options and establishes guidelines for selection and placement of 
public art pieces.
Created City Council Agenda and Actions emails (pictured bottom left). The Agenda email is sent out the 
Friday before a Council meeting and contains a condensed version of the upcoming agenda.  The Actions 
email is sent out the Wednesday following each Council meeting and updates what actions were taken.
Residents can sign up for these emails on the “ENewsletters” page on cityoflewisville.com.
City hired CivicBrand to create, launch, and maintain a social media presence for Old Town.  A Facebook 
page (facebook.com/OTLewisville) promotes the latest happenings, events, giveaways, and all things Old Town. 
CivicBrand also created an instagram account (@OTLewisville) that allows residents and visitors to take and 
post pictures around Lewisville.
City hired Mixed Media Creations to create, launch, and maintain Lewisville Live - a website that features all 
types of live music, in all types of venues, in Lewisville. The site (lewisvilletxlive.com) includes an interactive 
page that allows music fans to take and upload pictures from various music spots around town.
City placed a special advertising section in the Dallas Morning News for the second consecutive year 
(pictured top left). It reached more than 227,000 subscribers in September. It promoted Lewisville as a 
quality place to live, work, and visit.
Launched the Castle Hills Horizon. The monthly newsletter focuses on major events and important news for 
Castle Hills residents. It is designed to help residents get familiar with Lewisville in preparation for annexation.
City worked with Denton County History and Culture to create “As Thick as Water - The Story of Lewisville 
Lake,” (pictured top right) a public history exhibit located inside the Convention and Visitor’s Bureau building. 
Began running a full-page, inside front cover, monthly ads in Community Impact Newspaper. Half the ad 
showcases four-to-six performances at MCL Grand, the other half of ad features Old Town businesses and 
live music events geared towards residents and visitors looking for entertainment.

   2018  ACCOMPLISHMENTS
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SUSTAINABILITY
B  I  G    M  O  V  E

Sustainability can change the perception of 
a community’s character. It places emphasis 
on green initiatives to help differentiate 
Lewisville from other communities and 
reduces demand on limited resources. It also 
searches for ways to engage the community 
to take advantage of their support 
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Develop a Sustainability Plan.  This will be a five-year plan to guide the city’s future sustainability efforts and 
priorities. In Fall 2019, City will seek public input to help develop this sustainability plan.
Adopt residential code standards through the Green Built Texas program that provides for increased energy and 
water efficiency, improved indoor air quality, and overall durability and moisture management in new single-family 
and two-family residential construction. 
Adopt regulations for electric vehicle infrastructure. City will require all new construction of hotels and 
multi-family developments to be “EV ready,” which means they’re installing the infrastructure to add charging 
stations at a later date.
Adopt regulations that will require new commercial construction to set aside space for recycling receptacles with 
proper screening.
City is currently designated as a SOLSMART Bronze city, which recognizes the City as a leader promoting solar 
power. City will work to attain SOLSMART Silver status in 2019. 

   WHAT’S NEXT

Council adopted the Single-Family Residential Water Conservation Credit Program. This program allows utility 
customers to apply for credits to their water utility bills (up to $375 per year) to offset the costs of certain 
qualified water conservation home improvements. To see the list of home improvements that qualify for this 
rebate program, go to the “Residential Water Conservation Credit Program” page on cityoflewisville.com.
City took part in the Wyland National Mayor’s Challenge for Water Conservation in April 2018, a month-long 
program that encourages communities to pledge to conserve water. The City’s outreach included engaging the public 
at major events (KLB Cleanup, ColorPalooza), talking with high school students and staff at all LISD high schools, 
and talking to the public at workshops. City will take part in the 2019 challenge.
With the installation of more energy efficient mechanical and lighting components, the City has saved nearly 1.7 million 
in kilowatt hour resulting in a savings of more than $1.1 million since 2014.
Added two electric vehicles to fleet.  The City now has eight electric vehicles and 14 hybrid vehicles which has 
resulted in a reduction of the average fuel consumption by the fleet.
City worked with Denton County to adopt the Property Assessed Clean Energy (PACE) Program. This program 
provides access to low-cost financing for sustainability improvements for businesses in Denton County.
City adopted Denton County Greenbelt Plan. It provides a diverse menu of resources for stakeholders to 
implement strategies to protect and preserve their greenbelts.
The design of Thrive (the city’s 87,000-square-foot multigenerational recreation center that is currently under 
construction) incorporated various sustainability features, including bioswales, which will remove debris and 
pollution out of surface runoff water and allow for reuse of water for landscaping. 
Increased marketing of sustainability program. City sent postcards to all single-family residents highlighting the 
city’s water conservation program. City also started a “Sustainability Tuesday” social media campaign. Every Tuesday 
a new fact is posted on City twitter (@cityoflewisville) and City Facebook (facebook.com/lewisvillegroup) to 
keep people mindful about sustainability. 

   2018  ACCOMPLISHMENTS
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CAPITAL
PROJECTS

In November 2015, voters passed the largest 
municipal bond package in the history of 
Lewisville. They approved the use of $135 million 
for projects to be built over a projected 10-year 
period. The bond package was made up of four 
propositions that focused on streets, parks, and 
public safety projects. What follows is a status 
check on some of those major products.
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    In early July 2018, BrandEra Marketing presented Council a short list of names for the new $46 million,
    87,000-square-foot multigenerational recreation center. Council chose the name “Thrive”.

    On July 20, Thrive construction began. It is being built on the
    same property where the Senior Activity Center and Memorial
    Park Recreation Center once stood. 

    The facility will feature an indoor natatorium, gymnasiums, an
    indoor walking track, an expanded fitness area, community rooms,
    an indoor playground for children, and a senior activity wing.

    Thrive is expected to open in Spring 2020.

    In November 2018, Hilary Boen was promoted to Thrive Manager. Boen has been with the City of
    Lewisville since 2005. Prior to being selected as Thrive Manager, she served as Recreation Manager for 
    seven years. 

    Thrive will feature a permanent public art component
    created by nationally known artist Andrew Dufford. The
    images to the right are conceptual renderings of the 
    public art piece. The design provides a natural flow
    through the building. 

    Dufford was chosen for his history of working with 
    stone, metal, and earthworks, and for his ability to
    integrate a project into the design of a public facility,
    including recreation centers, in an engaging and
    aesthetically pleasing way.
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FIRE STATIONS 3 & 8

   FIRE STATION #3

   FIRE STATION #8

    Fire Station #8 is located at 3300 Lakewood Hills Drive. It serves East Lewisville and Castle Hills.
    Construction on this firehouse began in early 2018 and opened in February 2019.
    An engine, medic, brush truck, and 12 fire personnel are housed at this location.
    Some of the amenities of the 11,500-square-foot facility include: a kitchen, day room, locker rooms, dining
    area, Captain’s office, bunker storage, decontamination room, EMS supply closet, laundry room, and
    apparatus bay.
    Fire Station #8 was built through the voter-approved Fire Prevention District eighth-cent sales tax.

    Fire Station #3 is located at 500 Round Grove Road. It serves the growing southwest part of Lewisville.
    Construction on this firehouse began in late 2017 and opened in September 2018.
    An engine, medic, reserve fire apparatus, and 18 fire personnel are housed at this location.
    Some of the amenities of the 11,500-square-foot facility include: a kitchen, day room, locker rooms, dining
    area, Captain’s office, bunker storage, decontamination room, EMS supply closet, laundry room, and
    apparatus bay.
    Fire Station #3 was built primarily with 2015 bond money.
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TIMBERBROOK
    The Timberbrook Street Repair project is the most costly neighborhood infrastructure replacement project in
     Lewisville history with $14 million of 2015 bond money being used to rehab streets and update drainage and 
     utilities in that neighborhood.

    This project was included in the first year of the bond program
    because residential concrete street, sidewalk, and alley conditions
    in this southwest Lewisville neighborhood ranged from fair to
    very poor; water mains were in bad conditions; and the 
    drainage system was substandard.

    In 2016, a consultant began preparing preliminary plans and
    conducted a storm and sanitary sewer study to determine
    alternate alignments to relocate mains out of easements
    between houses and into street rights-of-way.

    In late 2017, the consultant completed the storm and sanitary sewer study and the City received a 60
    percent plan for review. 

In Summer 2018, a meeting to allow residents the opportunity
to review the plans was held with more than 40 residents
attending. There was significant discussion about tree removal in
the parkway and impacts to their lawns.

In late 2018, City staff reviewed and returned 90 percent
plans and resident comments to the consultant. Consultant is
currently working on final plans to present to the City.

    City staff is working with individual residents regarding specific
    questions and private property issues as they pertain to the
    project.

    The City expects to bid the project for construction in
    Spring 2019. Construction is expected to start in Summer
    2019. Construction is estimated to take up to two years to
    complete.
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MORE
ACHIEVEMENTS

A 2018 Resident Satisfaction Survey found 91 
percent of residents are satisfied or very satisfied 
with their quality of life in Lewisville. Eighty-five 
percent would recommend living in Lewisville to 
friends and family.
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Fitch and Standards & Poors affirmed the City of Lewisville’s “AAA” rating on both general obligation debt 
and water and sewer revenue bond debt.

The City received the Certificate of Achievement for Excellence in Financial Reporting for the 30th 
consecutive year. 

The City received the Achievement of Excellence in Purchasing award for the 20th consecutive year.

The Planning Department received the Certificate of Achievement for Planning Excellence. City has received 
this recognition nearly every year since the program started in the mid-1990’s.

The City earned the Government Finance Officers Association Distinguished Budget Presentation award for 
the 27th consecutive year.

Third Citizen’s University class graduated in May 2018
Front Row: Jocelyn McMurray, Jacqueline Reed, 

Nneka Cos-Okpalla, Kevin Grubbs, Scholastica Ekpunobi
Second Row: Kathy Faulkenberry
Third Row: Tammy Hardy, Christine Purdum, Lauren Griffin,

Eric Page
Fourth Row: Kathy Mullane, Deanna Carter Perkins, 

Marcelo Borges, Jim Mustain
Not pictured: Sharon Wood

City used a Flood Mitigation Assistance Grant of more than $1 million from FEMA, and added close to $55,000 
in City money, to buy out and demolish three flood-prone homes and five residential lots along  Timber 
Creek. Thirteen people were moved out of harms way.  The grant requires no structure be built on this land. 
Lewisville Parks & Recreation Department has spread native plant seeds to help nature reclaim the creek side.

City adopted a new Certificate of Occupancy Ordinance. It requires a new certificate of occupancy for all 
tenants or ownership changes. This allows staff to better track occupancy of a building, maintain up-to-date 
information about the occupant, and ensure code requirements are met.

City adopted a Contractor Registration Ordinance. It requires contractors doing any work in Lewisville to 
register with the City annually. This allows the City to have their contact information on file, verify insurance 
and state license up front, and address past performance issues by blocking that contractor from registering 
with the City for failure to comply with our building permit or inspection requirements.

   CITY HALL
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Assistant Police Chief Kevin Deaver was promoted to Chief of Police, succeeding Chief
Russ Kerbow who served the City for 40 years. Chief Deaver has been with LPD since
1998. During his extended career, Chief Deaver has worked as a Patrol Officer,
Motorcycle Traffic Officer, Canine Officer, Narcotics Detective, Patrol Sergeant,
Narcotics Sergeant, Patrol Lieutenant, Community Services Captain, Patrol Captain, 
Administrative Services Assistant Chief, and the Patrol Operations Assistant Chief.

Received award of “Recognized Law Enforcement Agency” from the Texas Police Chief’s Association Law 
Enforcement Recognition Program. This marks the third time LPD has earned this honor.

LPD will conduct a comprehensive and data-driven analysis of the police department staffing and deployment 
levels for the operational and support functions in Spring 2019.

LPD and LISD funded three additional School Resource Officer positions in 2018.  With these additions, 
every middle school and high school in LISD will have a dedicated SRO at their respective campuses.

LPD added four additional Sergeant positions to the Patrol Bureau in 2018.  With these additions, each of the 
four patrol shifts now has an additional sergeant, which allows those first-line supervisors to assist officers 
with field operations. 

   POLICE DEPARTMENT

City adopted new Substandard Building Ordinance. The old ordinance was difficult to enforce and did not 
clearly address all structure type. This new ordinance creates more objective standards, clarifies that this 
ordinance also applies to commercial properties, and is easier to read, understand, and enforce.

City, LISD, Mary Kay, Inc., and M.R. & Evelyn Hudson Foundation teamed up to offer a robust entrepreneurship 
curriculum for Lewisville High School students. The curriculum, based on the nationally renowned 
INCubatoredu, will encourage students to develop their own businesses with the help of local professionals. 
Business leaders will mentor students through simulations, lesson plans, and business assessment.

The first class of the Youth Action Council held the “Play for Kyle’s Place” event to help raise awareness and 
funds for Kyle’s Place, a transitional living program for homeless and foster youth.  The Youth Action Council 
is comprised of high school students in Lewisville who advise Council on youth-related issues.

MORE ACHIEVEMENTS

112



DCTA began construction on the Eagle Point Section of the Lewisville Hike and Bike Trail in January 2019. This 
roughly two-mile section starts at Mill Street, north of Jones Street, goes up the railroad right-of-way, across FM 
407, and connects to the Highland Village/Lake Lewisville Station. The paved, 10-foot-wide path is made for hiking 
and biking. If there are no delays, construction is expected to be completed in late 2019. When complete, the 
DCTA Rail Trail will span 19 miles, connecting the Denton and Lewisville along an active commuter line. 

   OTHER

Library opened a makerspace called The Hive. It features specialized
equipment and software available for creation, exploration, and 
collaboration such as 3D printers, laser cutter, Carvey CNC milling
machine, sewing machines, Silhoutte CAMEO cutting machine for
paper, card stock, vinyl, and more, a Silhouette Mint for making 
personalized stamps, and a button making machine.  These machines
are free for use by anyone with a valid Lewisville Public Library card.

Library also opened the new Digital Media Lab for audio and video 
editing as well as media conversations.

   LIBRARY

LFD took delivery of a new ladder truck. The mid-mount vehicle is the
second ladder truck in the department. It is housed at Fire Station #6.  

City accepted Homeland Security Grant in November 2018 and will
use $86,000 to purchase ballistic protective equipment for fire 
department personnel. City will buy ballistic plates, plate carrier vests,
and helmets for each member of the Rescue Task Force because they
assist LPD during active threat incidents.  

   FIRE DEPARTMENT

MORE ACHIEVEMENTS
LPD continues to supplement regular patrol operations with overtime service in the Neighborhood Police 
Services program. These officers are increasing their presence in the neighborhoods, making themselves more 
visible and interacting with residents. The goal of this program is to engage the public through non-enforcement 
activities; thus building relationships and trust between the public and police.  
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Performance Measures 

During the 2016 City Council Planning Retreat, Council directed staff to develop an automated 

performance measurement system that would use data already captured in day-to-day operations in 

departmental databases and applications to record and display metrics that would help improve city 

services. 

Goals 

• No additional data entry by city staff (use existing, operational databases) (don’t create additional

administrative work, use what is already collected / available)

• Create the system internally (IT Analytics and GIS divisions).  Don’t spend additional funds. Use

existing city staff.

• Make metrics in such a way as to display:

o Current value

o Daily value

o Past year’s values

• Create in-depth analysis of high-value metrics

Status 

In October 2017, a web-based, responsive dashboard with numerous live metrics went live and became 

available for public use. The home page of the dashboard can be accessed at 

metrics.cityoflewisville.com. 

Screenshot of home page from metrics.cityoflewisville.com 
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Highlighted Metrics 

Below are samples of metrics information available through the dashboard: 

 

Police Department – Response Time to Priority-1 Calls 

Police department response time to priority 1 (the highest priority) calls (Major Accident, Unconscious 

Person, Aggravated Assault, Burglary of a Building) compared to the number of priority 1 calls. The 

city's goal is to have the first police officer arrive at a priority 1 call within 8 minutes of the call being 

received. Priority 1 calls will typically receive a response of 2 officers. Because these types of calls 

require more resources (police officers), an increase in the number of these (at the same time) will 

strain the department's ability to meet the response time goals to other calls. 
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Fire Department – Response Time to Priority-1 Calls 

Fire department response time to priority 1 (the highest priority) calls (Major Accident, Fire, Gas Leak, 

Breathing Problem) compared to the number of priority 1 calls. The city's goal is to have the first fire 

personnel arrive at a priority 1 call within 7 minutes of the call being received. Minimum response 

includes one Engine containing 3 fire personnel, or one Medic containing 2 fire personnel, or both 

Engine and Medic in some cases. All Lewisville Fire Department emergency personnel also certify as 

paramedics. That way, no matter which unit (fire engine, ambulance, etc.) arrives, medical care begins 

immediately upon arrival. Because these types of calls often require more resources (firemen, fire 

engines, ambulances), an increase in the number of these types of calls at the same time will strain the 

department's ability to meet the response time goals to other calls. Lewisville Fire Department requests 

assistance from surrounding cities when needed (Mutual Aid Agreement). We also provide assistance 

to those cities when requested. 
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Development Activity Report 

On any given day, multiple development projects continue in the City. They include new development, 

zoning changes, expansions, and more. This tool provides details on current and recently completed 

construction projects including type and status. For more detailed information and definitions for 

project types and statuses, please visit the City's Development Activity Report page. 

Parks & Recreation – 10 Minute Walk to a Park 

Across all age groups, greater access to parks is associated with lower body mass index and reduced 

risk of obesity. Children's use of neighborhood parks increases by 400% when parks are closer to home. 

Our goal as a City is to provide parks within a 10-minute walk for all citizens. 
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Other Performance Measures 

The http://metrics.cityoflewisville.com/d/#/dashboard/public/details/citywide link will enable you to 

view the performance metric system by Department or Big Move (which measures progress in 

meeting our Lewisville 2025 goals).  

Additional history, detailed information, and documents are also available in this section of the metric 

system: 
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Links to relevant performance metrics for each department will be found throughout the department 

sections of this budget document. 

Statistics Dashboard 

Statistical data that is not specifically related to performance can also be found on the city’s dashboard. 

There is a link in the upper right hand corner of the dashboard home page or the following link will 

provide direct access to this information: http://stats.cityolewisville.com/. 
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Program Type

$2,150,000 $2,150,000 $2,150,000 $2,150,000 $2,150,000

 

$400,000 $400,000 $400,000 $400,000 $400,000

$500,000 $500,000 $500,000 $500,000 $500,000

$653,364 $653,364 $653,364 $653,364 $653,364

$1,294,942 $1,294,942 $1,294,942 $1,294,942 $1,294,942

Screening Wall 
Maintenance

See Plan $300,000 See Plan $300,000 See Plan $300,000 See Plan $300,000 See Plan $300,000

$268,480 $268,480 $268,480 $268,480 $268,480

Program Total $5,566,786 $5,566,786 $5,566,786 $5,566,786 $5,566,786

Traffic Improvements

Creek View Village

Orchard Hill Addition

TBD TBD

Creek View Village

TBD

Old Video Detection repalcement 
$121,909

Old Signal Cabinet Replacement 
$31,000

Signal Knock Downs $35,101; vehicle 
$37,470

Old Video Detection repalcement 
$164,332

Signal Knock Downs $35,101

Signal and Ped Head Repalcement 
$43,000

Signal and Ped Head Repalcement 
$43,000

Signal and Ped Head Repalcement 
$43,000

Signal and Ped Head Repalcement 
$43,000

TBD

Old Signal Cabinet Replacement 
$31,000

Signal Knock Downs $35,101

Sidewalk Maintenance

Sidewalk work order reduction Sidewalk work order reduction Sidewalk work order reduction Sidewalk work order reduction

Asphalt Maintenance

Beverly Ct

Rachels CtMullins 

5 Year Street and Drainage Program  - FY 19/20

Concrete Street Rehab

Garden Ridge - College Parkway to 
Main

Railroad St. from Corporate to Hebron 
Parkway

Old Orchard  - Main to Corporate

Maintenance of Main Thourgh Fares

Work Order Reduction

Neighborhood 
Rehabilitation

TBD TBD

FY 23/24FY 22/23

Valley Parkway from Main to FM 3040 Maintenance of Main Thourgh FaresOld Orchard from Main to Valley Pkwy 

FY 20/21 FY 21/22FY 19/20

Alley Rehab

Funding used to correct alley 
approaches to ADA Spec's where 
sidewalks cross with all projects

Funding used to correct alley 
approaches to ADA Spec's where 
sidewalks cross with all projects

Funding used to correct alley 
approaches to ADA Spec's where 
sidewalks cross with all projects

Funding used to correct alley 
approaches to ADA Spec's where 
sidewalks cross with all projects

Funding used to correct alley 
approaches to ADA Spec's where 
sidewalks cross with all projects

Corporate from I35 to Railroad

McGee from FM407 to Valley Ridge 

Work order Reduction

Creek View Village

Work Order Reduction

The Highlands

Old Video Detection repalcement 
$164,332

Old Signal Cabinet Replacement 
$31,000

Corporate from Southwest Parkway to 
SH 121

High Point

Garden Ridge Addition

Work Order Reduction

Orchard Hill Addition

Lees CtLake Haven

Lewisville Valley 6

Creek Haven (Cont')

Willow Grove Ph1 (Cont')

Garden Oak Estates

Sidewalk work order reduction

Point - East Shore to west shore

Glenmore, CrossHaven, Waterford

Allen - Hembry to Lone Oak

Lone Oak - Mckenzie to E Purnell

Lewisville Valley 6

West Shore - Tennie to Point

Thomas - Kealy to End

East Shore - Tennie to Point

Old Signal Cabinet Replacement 
$31,000

Signal Knock Downs $35,101Signal Knock Downs $35,101

Old Signal Cabinet Replacement 
$31,000

Summit from College to MainSummit from College to RR tracks

Work Order Reduction

Garden Oak Estates

The Highlands

The Highlands

Valley Parkway from Main to FM 3040

Timber Creek and League

TBD

Hardy - Mckenzie to E Purnell

Willow Grove addition

Camelot Estates

Creek Haven

Tennie - Mill to West Shore

TBDTBD

Summit from College to Main

Meadow Lake Addition

Manco Purnel to Main

Park Road - Trotline from Sandy Beach 
to end
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CITY  OF  LEWISVILLE
GENERAL  FUND

FINANCIAL PLAN SUMMARY

ACTUAL ACTUAL BUDGET ESTIMATE BUDGET
2016/17 2017/18 2018/19 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Revenues

General Property Taxes 28,622,271$     31,305,006$     33,407,671$     33,302,201$     37,337,176$     38,737,320$     40,189,970$     41,697,093$     43,260,734$     

Franchise Taxes 8,256,366         8,439,514         8,090,157         8,491,713         7,316,691         7,609,359         7,837,639         8,072,769         8,314,952         

Sales Tax 28,702,039       30,227,631       29,008,560       30,720,025       30,720,025       31,641,626       32,274,458       32,919,947       33,578,346       

Mixed Beverage Tax 426,120           430,154           437,657           439,952           447,601           461,029           470,250           479,655           489,248           

Licenses & Permits 2,343,275         2,758,354         2,005,780         2,340,228         2,487,339         2,561,959         2,638,818         2,691,594         2,745,426         

Fines & Forfeitures 2,759,925         2,868,863         2,956,947         3,054,426         3,142,344         3,173,767         3,205,505         3,237,560         3,269,936         

Charges for Services 9,530,284         10,002,102       9,377,447         10,616,524       10,252,773       10,355,301       10,355,301       10,355,301       10,355,301       

Recreation 1,274,759         2,358,073         1,481,744         1,640,908         2,793,140         3,072,454         3,256,801         3,387,073         3,522,556         

Other Revenue 2,251,392         1,013,711         1,342,547         1,903,492         1,590,126         1,637,830         1,686,965         1,720,704         1,755,118         

Transfers 2,904,897         2,515,691         3,040,814         3,040,814         4,518,427         4,604,074         4,692,291         4,783,155         4,876,744         

Total Revenues 87,071,328       91,919,099       91,149,324       95,550,283       100,605,642     103,854,719     106,607,998     109,344,851     112,168,361     

Total Expenditures 79,869,493       84,921,633       91,109,600       91,045,931       99,205,642       102,626,662     105,705,462     108,876,625     112,142,924     

Rev - Expend 7,201,835         6,997,466         39,724             4,504,352         1,400,000         1,228,057         902,536           468,226           25,437             

Transfer Out & One-Time 4,668,453         10,583,227       7,604,542         8,459,407         6,226,802         4,824,810         4,224,810         4,424,810         4,424,810         

Fund Balance

Beginning Fund Balance 37,593,829       40,127,211       31,853,071       36,541,450       32,586,395       27,759,593       24,162,840       20,840,567       16,883,982       

Ending Fund Balance (Net) 40,127,211       36,541,450       24,288,253       32,586,395       27,759,593       24,162,840       20,840,567       16,883,982       12,484,609       

PLANNED
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YEAR 5 YEAR 6 YEAR 7 YEAR 8 YEAR 9 YEAR 10
FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

STREETS

Timberbrook Subdivision G1621 11,470,000     16,000,000     

Holford's Prairie Rd G1625 2,455,000       5,707,900       

   Additional funding from Denton County of $3.4M

South Kealy Ave G1623 1,000,000       3,850,000       

College (Cowen to Mill) G1624 850,000           3,500,000       

Corporate Drive G1113 13,810,000     -                     13,810,000     18,040,000     

   May receive support through County bond program. Moved entire program to '20-'21

Mill Street @ 121 G1816 1,000,000       1,100,000       

   May be funded by TxDOT; $1M is to purchase entire MA Haeusler Addt

Civic Circle & Valley Pkwy 3,290,000       3,290,000       3,290,000       

McKenzie & Hembry G1111 495,000           4,208,549       

North Mill Street G1410 1,360,000       4,399,478       

Cowan (w/ 42" water line distribution) 1,325,000       1,325,000       1,325,000       

Jones/Cowan/Kealy-Jones(Cowan to Kealy) G1815 1,085,000       1,250,000       6,563,000       

   Add'l funding: FHA TX FLAP grant $5.013M

Indian Oaks Subdivision 2,700,000       -                     2,700,000       2,700,000       

Valley 4 Subdivision 1,490,000       9,310,000       10,800,000     10,800,000     

Railroad Street 1,190,000       735,000          1,925,000       1,925,000       

Cowan Street, Phase 1 285,000          445,000          1,447,000       730,000           2,177,000       

Valley Ridge East 675,000          4,032,000       675,000           4,707,000       

Meadow Glen Subdivision 1,105,000       902,000          -                        2,007,000       

Lewisville Valley 1 Subdivision 1,156,000       -                        1,156,000       

Bellaire Blvd -                        -                        

NW Old Town Streets/Jones Street G1109 5,945,000       11,293,111     

   $1.3M from RTR monies will be coming into this project

I-35 Interim Phase/Main Str & Corporate 
Bridges

G1107 -                        8,600,000       

E College-Mill to Railroad (DCTA Station) G1817 1,225,000       4,225,000       

   COG grant awarded; $3M for streetscaping; will receive late 2018 or early 2019

East Jones ( LLELA) 500,000          600,000          500,000           1,100,000       

GENERAL OBLIGATION PROJECT SCHEDULING

   Aesthetics Improvements will be paid from opened project; TxDot is expected to design the three interchanges including the Mill/Business 121 intersection as part of
    I-35/Business/121 interchange

PROJECT
TOTAL 2015 

GO BOND 
PROGRAM

#
TOTAL 

BUDGET FOR 
PROJECT
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   2019 FLAP grant possibility for costs over the $1.1M

South Alley-Elm Street Parking 4,000,000       4,000,000       

   Per Nika, after visiting with Donna, no budget at this point; future plans will develop

Old Town TOD (Main & Mill) G1116 3,795,000       8,826,569       

Midway-Huffines to FM544 G1108 1,000,000       5,963,528       

PUBLIC SAFETY

Relocate Fire Station 3 G1706 4,900,000       5,717,225       

Emergency Operations Center -                        -                        

   Redirect authority to P/F headquarters building

Police Facility Addition -                     5,600,000       5,600,000       5,600,000       

   Authority to be used to support design work for new P/F headquarters building

PARKS

Multigenerational Ctr w/ Aquatic P1603 38,100,000     46,438,640     

Lake Park Day Use 5,100,000       5,100,000       5,100,000       

Lake Park Campground/Pavilion Impr 2,600,000       2,600,000       2,600,000       

Trail Development P0601 1,500,000       -                     3,007,000       7,100,000       7,100,000       

-                          -                          

TOTAL GO BOND ISSUANCES 9,900,000       20,400,000     13,885,000     10,462,000     8,340,000       902,000           135,000,000   210,020,000   

Assumptions:  Authorization will be exhausted by 2023.  Project  amounts remaining will move to future bond program or alternative funding (amounts shown in italics in years 23-24 and 24-25).

Assumptions:  6.0% TAV growth in 2018  with rate increase of one cent ($.12732).  Projects spanning over more than one year will have design work the first year and construction the remaining years, 
except for trails.
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2020 2021 2022 2023 2024 2025 2026 2027

Beginning Fund Balance 32,586,395       

20% Reserve 19,841,128       

Beginning Excess Reserve 12,745,267       11,168,465       10,993,655       11,418,845       11,644,035       11,869,225       12,094,415       12,419,605       

Resources

Annual Growth 4,650,000         4,650,000         4,650,000         4,650,000         4,650,000         4,650,000         4,650,000         4,650,000         

Uses

Technology Plan (One-Time) 1,285,146         1,200,000         1,200,000         1,200,000         1,200,000         1,200,000         1,200,000         1,200,000         

Land Purchases (ED) 500,000            500,000            

Basement ($4.5M reserves; $1.1M GO 400,000            500,000            400,000            600,000            600,000            600,000            500,000            500,000            

Economic Development (ED) 2,624,810         2,624,810         2,624,810         2,624,810         2,624,810         2,624,810         2,624,810         2,624,810         

Miscellaneous/Other 1,416,846         

Total Uses 6,226,802         4,824,810         4,224,810         4,424,810         4,424,810         4,424,810         4,324,810         4,324,810         

Ending Fund Balance 11,168,465       10,993,655       11,418,845       11,644,035       11,869,225       12,094,415       12,419,605       12,744,795       

Reserve Stabilization 5,000,000         5,000,000         5,000,000         5,000,000         5,000,000         5,000,000         5,000,000         5,000,000         

Excess Available Reserve 6,168,465     5,993,655     6,418,845     6,644,035     6,869,225     7,094,415     7,419,605     7,744,795     

General Fund Reserves Plan
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CITY OF LEWISVILLE
WATER AND WASTEWATER
FINANCIAL PLAN SUMMARY

ACTUAL BUDGET ESTIMATED BUDGET

2017/18 2018/19 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Sources of WC

Retail Water Sales 19,323,720$       18,035,786$       18,035,786$       18,218,295$       19,675,759$       21,053,062$       22,526,776$       23,878,383$       

Retail Sewer Treatment 12,140,940         11,431,824         11,431,824         11,512,915         12,433,948         13,304,325         14,235,627         15,089,765         

Wholesale Services 2,182,397           1,378,551           2,205,333           1,892,902           2,044,334           2,187,438           2,340,558           2,480,992           

Capital Recovery 4,035,817           2,160,085           2,160,085           1,765,867           2,000,000           2,000,000           2,000,000           2,000,000           

Other Utility Revenues 386,714 369,789 330,106 324,682 350,657 375,203 401,467 425,555 

Miscellaneous and Other 98,730 253,703 412,238 391,726 423,064 452,679 484,366 513,428 

Total Sources 38,168,318        33,629,738        34,575,372        34,106,387        36,927,762        39,372,705        41,988,794        44,388,122        

Uses of WC

Total Operating Expenses 21,125,932         22,007,953         21,350,708         20,299,303         20,660,402         21,029,856         21,407,890         21,794,737         

Administrative Fee 2,414,808           2,771,761           2,854,914           2,854,914           2,883,463           2,912,298           2,941,421           2,970,835           

Payment in Lieu of Francise Tax 1,683,619           1,673,355           1,567,149           1,567,149           1,707,702           1,827,241           1,955,148           2,072,457           

Capital Outlay O&M 429,279 435,073 435,073 292,233 500,000 500,000 500,000 500,000 

Debt Service - P&I 7,092,503           7,821,226           7,216,114           7,884,685           7,811,290           7,413,752           7,622,301           7,621,202           

Debt Service - New - - - 230,350 2,079,394           3,614,363           4,935,650           5,863,838           

Restricted Assets-Reserve 87,673 74,442 449,077 683,383 753,018 738,547 601,799 601,799 

CIP Transfers & One Time 1,880,719           3,207,965           3,618,311           3,551,956           2,140,000           2,140,000           2,500,000           2,500,000           

Total Uses 34,714,533        37,991,775        37,491,346        37,363,973        38,535,270        40,176,057        42,464,209        43,924,867        

Beginning Working Capital 12,095,223        15,023,479        10,661,442        7,745,468           4,487,882           2,880,374           2,077,022           1,601,607           

Ending Working Capital 15,549,008        10,661,442        7,745,468           4,487,882           2,880,374           2,077,022           1,601,607           2,064,862           

PLANNED
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Fleet Bldg (25%) 2,693,750         2,693,750            

Bioscrubber @ Hebron 1,200,000         1,200,000            

Bioscrubber @ McGee 200,000            200,000               

WWTP Lime Stabilization 400,000            400,000               

Timbercreek Force Main 3,500,000         3,500,000            

SS Repl 21-30" McGee to Prairie Creek 600,000            2,000,000         2,000,000         4,600,000            

Corporate/Huffines W&S Line Repl GO 1,400,000         1,400,000            

WTP Ozonation 3,300,000         1,500,000         4,800,000            

WTP Master Plan 300,000            300,000               

WWTP UV Disinfection GO 1,500,000         1,500,000            

Castle Hills Lift Station 1,500,000         8,500,000         10,000,000          

Civic Circle & Valley Pkwy GO 400,000            400,000               

Whipporwill Force Main Repair 900,000            900,000               

WWTP/Prairie Creek Lift Station 2,000,000         2,000,000            

Cowan (w/ 42" water line distribution) GO 1,200,000         1,200,000            

Jones(Cowan to Kealy)/Kealy (to KC RR) GO 300,000            300,000               

Indian Oaks W&S Line Repl GO 3,700,000         3,700,000            

WTP Clearwell Repairs 250,000            250,000               

WTP Disinfection Improvements 4,500,000         4,500,000         9,000,000            

WTP Capacity Improvements * 7,500,000         7,500,000            

WWTP Capacity Improvements * 3,500,000         3,500,000         7,000,000       14,000,000          

Valley 4 W&S Line Repl GO 2,800,000         2,800,000            

Railroad Street W&S Line Repl GO 500,000            500,000               

Cowan W&S Line Repl GO 700,000            700,000               

Valley Ridge East W&S Line Repl GO 100,000          100,000               

NW Old Town GO 1,735,000         1,735,000            

Prairie Creek Gravity Line GO 1,000,000         1,000,000            

Meadow Glen W&S Line Repl GO 1,600,000         1,600,000            

Gravity SS E Lewisville/Castle Hills 500,000            2,000,000         2,000,000         4,500,000            

Lewisville Valley I W&S Line Repl GO 1,600,000         1,600,000            

Bellaire W&S Line Repl GO 800,000            800,000               

Midway Ground Storage 3MG 1,250,000       3,500,000         4,750,000            

East Side Pump Station Improvements 300,000          300,000               

Midway Branch Lift Station & Force Main GO 2,000,000         2,000,000            

Elavated IH35 Storage Tank 1,000,000         3,000,000         4,000,000            

Meter Replacement Program 720,000            720,000            720,000            720,000            720,000            720,000          4,320,000            

W/SS Line Replacements/Other GO 1,625,000         -                    -                    1,000,000         1,781,250         1,780,000       500,000            6,686,250            

Rehab/Replace Old Orchard Booster Station 300,000            3,500,000         3,800,000            

20" Water SH121, Corporate to FM3040 300,000            300,000               

Water & Sewer Capital Improvement Plan

PROJECT TOTAL2019 2020 2021 2022 2023 2024 2025
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Water & Sewer Capital Improvement Plan

PROJECT TOTAL2019 2020 2021 2022 2023 2024 2025

12" Water IH35 Jones to Valley Ridge 150,000            150,000               

16" Water Kirkpatrick, Main to Valley 450,000            3,000,000         3,450,000            

Rehab 24" Valves East Side PS to Valley Ridge 500,000            500,000               

Rehab/Replace 36/42" SS SH121 to Timber Creek LS GO 3,200,000         -                    3,000,000         2,000,000         8,200,000            

12"  SS Mill Street, Jones to Lake Park 150,000          150,000               

Total Capital Needs 12,880,000        17,620,000        23,820,000        19,220,000        18,045,000        11,300,000     20,900,000        123,785,000        

Cash Reserve Funding (Prior 10 Year Avg) 2,500,000          2,140,000          2,140,000          2,140,000          2,500,000          2,500,000       2,500,000          16,420,000           

ED Agreements  - Cash 657,965             657,965                

Total Cash Needs 3,157,965          2,140,000          2,140,000          2,140,000          2,500,000          2,500,000       2,500,000          17,077,965           

Bond Funding 10,380,000   15,480,000   21,680,000   17,080,000   15,545,000   8,800,000   18,400,000   107,365,000    

 Projects above subject to change based on funding sources, scheduling.  Projects above do not include meter reading technology.

*  Estimates; master study needed for more accurate number
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Technology Plan (5-Year)
One-Time Costs Recurring Costs

Project Description

Funded19-20

Annual Equipment Replacements

- $318,297 - $16,585

- - -

- $186,300 - -

Network Switch Replacements (#2337) 

Printer Replacements

PC Replacements (#2394)

Phone-Set Replacements

End of Life Network switches  (28)  141 units 

Funding combined with PC replacements

No phone-sets are due for replacement in 2020 - - - -

City-Wide Projects

PCI Equipment (#2384) Procurement card industry (credit card) security - $37,485 - $300

Network

- $109,025 - $22,918

- $169,300 - $16,100

ISP bandwidth upgrades and firewall upgrade (#2338) 

NSX - Layer-2 over Layer-3 Networking (#2376) 

Public Wifi - Serve  anticipated Thrive traffic 

Datacenter-to-Datacenter seamless network

 - -

Data Centers

- - -

- 160,272 - $15,312

- - -

- - -

Denco 911 Backup Data Center Setup (#2378) Costs for server, fiber switches and firewalls 

- - -

City Management

Smarsh (#2383) Open Records Request Software for email/txt - $8,500 - $76,128

Zen City platform (#2382) Monthly Subscription - - - $24,000

Library

Virtual Server Host Replacement (#2375) Replace host running 3M, Envisionware, VDI - $15,662 - -

Parks

Recreation software - Replacement (#2446) Replace recreation software (Amelia) - $11,609 - $75,111

Public Services

Traffic Network Refresh phase 3 of 3 (#2386) Replace Traffic 900mhz radio system - $577,000 - -

Municipal Court

Queuing software (#2385) Wait-in-line tracking - $12,500 - $2,500

TOTAL               $1,605,950 $248,954

Recommended 20-21 Funded Unfunded Funded Unfunded

City-Wide

Network Switches End of Life Network switches  (9) - $108,000 - $5,700

Network Printers 8 to 10 - $11,500 - -

Phone Sets Upgrade 27 - 30 handsets - $14,000 - -

UPS (Battery) Replacements 45 UPS devices - $40,432
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Technology Plan (5-Year)
One-Time Costs Recurring Costs

Project Description Funded Unfunded Funded Unfunded

Traffic Network - Monitoring Center (Wall) - $100,000 $20,000

Traffic Network - Maintenance Contract Hire 3rd party to perform maintenance on traffic-
management hardware - - - $150,000

Replace Computer Room AC units 2 at Annex and 2 at OTCH - $90,000 - $4,000

ISP bandwidth upgrades and firewall upgrade Employee-side internet bandwidth - $1,000 $16,200

PC Replacement 240 units - $250,000 - -

Microsoft EA Agreement (3rd year cost) - $44,000

TOTAL $0 $614,932 $0 $239,900

Recommended 21-22 Funded Unfunded Funded Unfunded

City-Wide

Network Switches End of Life Network switches  (26) - $352,000 -

Network Printers 8 to 10 - $11,500 - -

Phone Sets Upgrade 27 - 30 handsets - $14,000 - -

PC Replacement 240 units - $250,000 - -

TOTAL $0 $627,500 $0 $0

Recommended 22-23 Funded Unfunded Funded Unfunded

City-Wide

Enterprise Disk Replacement - $300,000 -

Network Switches End of Life Network switches  (26) - $352,000 -

Network Printers 8 to 10 - $11,500 - -

Phone Sets Upgrade 27 - 30 handsets - $14,000 - -

PC Replacement 240 units - $250,000 - -

TOTAL $0 $627,500 $0 $0

Recommended 23-24 Funded Unfunded Funded Unfunded

City-Wide

Enterprise Disk Replacement - $300,000 -

Network Switches End of Life Network switches  (26) - $352,000 -

Network Printers 8 to 10 - $11,500 - -

Phone Sets Upgrade 27 - 30 handsets - $14,000 - -

PC Replacement 240 units - $250,000 - -

TOTAL $0 $627,500 $0 $0
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17-18 18-19 19-20
Change from FY 

2019

City Attorney 4.00 4.00 4.00 0.00

City Manager 6.00 6.00 6.00 0.00

City Secretary 4.00 4.00 4.00 0.00

Community Relations 9.48 9.48 9.48 0.00

Court 12.00 12.00 13.00 1.00

Development Services 34.00 34.00 3.00 -31.00

Economic Development 3.50 3.50 3.50 0.00

Planning 4.50 4.50 4.50 0.00

Emergency Management 1.00 1.19 1.25 0.06

Engineering 15.00 15.00 15.00 0.00

Finance 11.00 11.00 11.00 0.00

Fire 145.00 153.00 153.00 0.00

Human Resources 8.00 9.00 9.00 0.00

Information Technology Services 19.00 19.00 20.00 1.00

Library 15.31 15.31 15.31 0.00

Neighborhood Services 8.00 8.00 39.00 31.00

Parks and Recreation 52.00 56.00 60.00 4.00

Police 207.00 215.00 228.00 13.00

Public Services 46.50 46.50 47.50 1.00

SUB TOTAL 605.29 626.48 646.54 20.06

17-18 18-19 19-20
Change from FY 

2019

Engineering 1.00 1.00 1.00 0.00

Finance 10.00 10.00 10.00 0.00

Public Services 80.00 81.00 81.00 0.00

Information Technology Services 2.00 3.00 3.00 0.00

SUB TOTAL 93.00 95.00 95.00 0.00

17-18 18-19 19-20
Change from FY 

2019

Neighborhood Services 3.00 3.00 3.00 0.00

Emergency Management 0.66 0.49 0.44 -0.05

SUB TOTAL 3.66 3.49 3.44 -0.05

General Fund

Position Count by Fund and Department

Utility Fund

Grant Fund
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17-18 18-19 19-20
Change from FY 

2019

Community Relations - Tourism 5.52 6.52 6.52 0.00

SUB TOTAL 5.52 6.52 6.52 0.00

17-18 18-19 19-20
Change from FY 

2019

Public Services 7.50 7.50 7.50 0.00

SUB TOTAL 7.50 7.50 7.50 0.00

17-18 18-19 19-20
Change from FY 

2019

Court 1.00 1.00 1.00 0.00

SUB TOTAL 1.00 1.00 1.00 0.00

17-18 18-19 19-20
Change from FY 

2019

Library 2.69 2.69 2.69 0.00

Information Technology Services 1.00 1.00 1.00 0.00

Parks and Recreation 19.00 20.00 23.00 3.00

SUB TOTAL 22.69 23.69 26.69 3.00

17-18 18-19 19-20
Change from FY 

2019

Neighborhood Services 3.00 3.00 3.00 0.00

Information Technology Services 1.00 1.00 1.00 0.00

Police 28.00 28.00 28.00 0.00

SUB TOTAL 32.00 32.00 32.00 0.00

17-18 18-19 19-20
Change from FY 

2019

Emergency Management 0.34 0.32 0.31 -0.01

Fire 9.00 19.00 19.00 0.00

Information Technology Services 1.00 1.00 1.00 0.00

SUB TOTAL 10.34 20.32 20.31 -0.01

4B Fund

Crime Control Fund

Fire Control Fund

Hotel/Motel Fund

Internal Service Fund

TRUANCY PREVENTION & DIVERSION FUND
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17-18 18-19 19-20
Change from FY 

2019

Community Relations 1.00 1.00 1.00 0.00

SUB TOTAL 1.00 1.00 1.00 0.00

17-18 18-19 19-20
Change from FY 

2019

Information Technology Services 0.00 0.00 0.00 0.00

SUB TOTAL 0.00 0.00 0.00 0.00

TOTAL 782.0 817.0 840.0 23.0

Community Activities Fund

Court Technology Fund
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PERSONNEL 

In FY 2019-20, the budget includes 840 full time personnel.  There were 817 total positions in the FY 
2018-19 adopted budget.  Following are the 23 new positions budgeted within the overall City budget: 

• $1,552,754 – Ten Police Officers and Related One-Time Equipment

The staffing model utilized by Matrix Consulting Group follows best practices in law enforcement 
and relies on maintaining proactivity above 40% for patrol officers. Preliminary analysis by the Matrix 
Consulting Group shows patrol proactivity is below 30%.  To work towards an acceptable proactivity 
level, the study recommends ten additional patrol officers.  The additional ten patrol officers also 
require, at a bare minimum, two additional marked police vehicles. (Link to the study by Matrix 
Consulting Group https://www.cityoflewisville.com/home/showdocument?id=19042) 

• $61,410 – CID Case Clerk
Also related to the staffing study completed by Matrix Consulting Group is the addition of one CID
Case Clerk.  This position is responsible for submitting all criminal cases to the District Attorney’s
office for prosecution. With the current staffing level of two clerks, there is a three‐month delay on
cases being filed with the clerks being over one hundred cases behind at any given time.
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• $86,844 – Crime Scene Technician 

Another recommendation from Matrix Consulting Group is the addition of a Crime Scene 
Technician. Crime Scene Technicians are assigned a caseload and investigate cases where latent 
evidence could be present. There is currently only one Crime Scene Technician on staff so the 
additional position would allow more hourly coverage, flexibility pertaining to evening shifts, and 
seven‐day coverage. 
 

• $92,468 – Senior Signal Technician 
The addition of one senior signal technician which will help manage maintenance of Lewisville traffic 
signals. 
 

• $72,582 – Property and Evidence Technician 
In April of 2018, the Police Department implemented a Body Worn Camera (BWC) program. Every 
uniformed officer activates their BWC during calls for service and interactions with citizens. Over 
300 hundred video files are created every day. This evidence, although not physically handled, must 
be located, tagged to the correct call for service, and assigned the proper storage retention period. 
Digital evidence must also be disposed of just like physical evidence. This additional technician will 
assist in handling this important task. 
 

• $407,731 – Thrive Staffing 
There are seven additional full‐time positions being added to the Thrive 
on‐going operating budget – two Cashiers, an Aquatic Specialist, and 
four Lifeguards. Four full‐time positions were added in FY 2018‐19 as 
well, including the Thrive Manager, Fitness Supervisor, Customer 
Service Specialist, and an Aquatic Technician. The remainder of the 
staffing at Thrive is being brought over from the former Senior Center 
and Memorial Park Recreation Center or are additional part‐time 
employees. 
 

• $60,342 – Deputy Court Clerk 
Addition of a Deputy Court Clerk for court fine/fee collections and implementation of a collection 
improvement plan (CIP). There will likely be a future offset to this cost in the form of additional 
municipal court revenue. 
 

• $83,105 – ITS Support Specialist 
The addition of an ITS System Support Specialist provides additional staff at the ITS help desk along 
with support issue assistance that exceeds the interns’ expertise. 
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The following chart reflects City employees by department.  As shown, Public Safety utilizes half (50%) 
of the total city personnel.  Public Services, which includes both General and Utility Fund services for 
streets, utilities, fleet, and facilities utilizes 16%.   

 
 

 

Administration, 25, 3%

Finance, 21, 3%

Police, 256, 30%

Fire, 172, 20%

Public Services , 136, 16%

Parks & Recreation, 83, 
10%

Neighborhood & 
Inspection Services -

Development Services, 
48, 6%

Community Relations & 
Tourism, 17, 2%

Planning/Economic 
Development, 8, 1%

Library, 18, 2%Engineering, 16, 2%
ITS, 26, 3%Court, 14, 2%

EMPLOYEES BY DEPARTMENT
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Overview of Funds 

Within Lewisville’s audited financial statements, there are 89 funds. For the budget document, these 
funds have been consolidated into 33 funds, 30 operating funds and 3 capital improvement funds, each 
segregated according to Federal, State, or City charter requirements.  Funds are divided into three 
categories: Operating (both major and other), Internal Service, and Capital Improvement.  All funds are 
appropriated, as required by City Charter.  Operating funds originate from direct revenue sources, such 
as taxes, charges for service, grants, or fines, which are used to provide direct service or improvements 
to the community. Internal service funds derive revenue from internal charges and provide indirect, or 
ancillary, services to the community.  Capital improvement funds derive their revenue from bond sales, 
cash transfers from operating funds, and intergovernmental revenue.  These revenues pay for capital 
projects such as roadway resurfacing, new roadway construction, water and sewer line replacement, 
park improvements, building construction and technology improvements. 
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General Fund 
 
The General Fund is the largest operating fund of the City and provides most of the basic administrative 
and governmental services to the City.  The major revenues that support this fund include property and 
sales taxes, other taxes, licenses and permit fees, intergovernmental revenues, charges for service, 
cultural and recreation fees, fines and forfeitures, and interest and miscellaneous income.  These 
sources support all general government activities, including public safety, neighborhood services, 
administrative services, finance, development services, and public infrastructure maintenance. 
 

Revenues 
 
FY 2018-19 Revenues 
 
General Fund revenue is anticipated to be higher than budget by $4.4M, just over 4.8%.  Part of this 
increase, $1.875M, is in the “Taxes” category and is primarily due to sales tax collections coming in 
higher than anticipated.  Actual sales tax receipts so far this fiscal year are ahead of last year’s receipts 
by approximately 10.5%.  However, due to the volatile nature of sales tax as well as a one-time State 
Comptroller audit adjustment of over $450K, the entire 10.5% increase is not being budgeted for fiscal 
year 2018-19. Instead, a 6.4% increase (to $30.720M) is budgeted, which is a more conservative 
methodology. If the trend this fiscal year continues to remain above last year’s collections, the additional 
revenue will flow to fund balance and thereby increase General Fund reserves.   

Property tax is collected at 99% of budget for the year.  Another revenue outpacing our projection 
includes building permits which is projected to be up $163K over the adopted budget.  This is a 37% 
increase for a total of $602K.  We have already collected $474K to date.   

Engineering Inspection Fees are reduced to $244,000 from the $330,496 budgeted due primarily to a 
planned multi-family development not occurring in the fiscal year.   

The public safety contract with Castle Hills for Police services increased $559,068 due to an increase 
beyond the basic contract as well as Denton County Fresh Water Supply District (DCFWSD) contracting 
for additional services.  On the Fire side, the contract price increased $422K due to the updated contract 
which took into account the addition of Fire Station No. 8 as well as an increase in the number of fire 
and EMS calls in the district.  

The landfill host fees related to Waste management reflect a decrease of $118K (7%).  This decrease 
is being analyzed.  The trend in collections had been decreasing this fiscal year, however, the past two 
months have been at projected levels.  We will continue to monitor this revenue source closely.  For FY 
2019-20 you will see a further decrease in this line item due to a planned reduction in the waste flowing 
into this landfill by Waste Management.  In addition, the Allied Landfill projection was reduced from 
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$632,726 to $12 based on Republic diverting their waste to another landfill.  Fortunately, there is an 
increase in the Farmers Branch landfill projection that offsets almost all of this reduction.   

Please note that Cultural and Recreation Revenue 
appears to be up, however, Park Development, Tree 
Mitigation, and Park Dedication fees are now being 
budgeted in the General Fund as opposed to going 
directly to CIP as had been done in the past.  These 
sources are increasing $220,525 from original 
projections.  There are corresponding transfers out to 
capital improvement projects in the same amounts.   

Interest earnings are continuing the increase first shown 
in FY 2016-17.  Interest was budgeted at $226,021 at the 
beginning of the year and are now anticipated to be 
$518,021 by the end of the year.   

Within the Other Financing Sources is a one-time revenue 
estimate related to ticket sales for the Anniversary Pop 
Festival to be held this summer.  The majority of the 
expense for this event is budgeted in the Hotel Motel Tax 
Fund, however, police, fire, parks, and public services staff support for the event in the departmental 
budgets in the General Fund.  Therefore, this revenue is shown in the General Fund, as an offset to 
those costs.  In addition, the City has a practice of not co-mingling other revenue sources with Hotel 
Motel Tax revenue due to the legalities involved in spending those funds. 

Overall, as stated above, General Fund revenue is projected to come in ahead of budget by over $4.4M. 
 
 
FY 2019-20 Revenues 
 
Projected FY 2019-20 budget revenue is $100,605,642 which is $9,456,318 (10%) more than last year’s 
original budget. As mentioned above and reflected in the following chart, the primary driver of the 
increase is in the sales tax category, which is conservatively projected to be up 6.5% or $1.866M.  
Property tax is estimated at an increase of $4M based on the adopted tax rate.  In addition, a one-time 
$1.4M payment from the TIRZ#2 fund as pay-back for pre-funding of the Riverside Road/Bridge project 
is budgeted. 
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Taxes 
 
As a category, “tax based” revenues for FY 2019-20 have been set at a total of $74.254M or $4.983M 
more than the FY 2018-19 budget. These revenues account for 74% of the adopted budget as 
compared to 75% for last year’s budget. 
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Tax Rate Comparisons:   
 
As the chart above reflects, the City of Lewisville has historically maintained a level tax rate.  It was 45 
cents in 2005-06 and in 2006-07.  In 2007-08 it was decreased to .44021 where it remained until 2014-
15.  Council decreased the overall tax rate in FY 2014-15 to .436086 where it remained unchanged until 
FY 2018-19.  For the 2018-19 fiscal year, Council left the overall rate at .436086, however, they 
increased the debt portion by ½ cent and lowered the O&M portion by the same amount. This lowered 
the operations and maintenance portion of the tax rate to .313766 and increased the interest and sinking 
portion to .12232. For FY 2019-20, the overall rate will be .443301 with O&M increasing to .320981 and 
I&S remaining constant at .12232. 
 
By comparing city taxes only, Lewisville ranks favorably among surrounding municipalities.  As indicated 
on the following chart, based on FY 2019-20 adopted tax rates, Lewisville ranked third in lowest tax rate 
among the survey cities.  If you add in the Hospital and College tax that Grapevine residents pay (that 
Lewisville residents do not pay), the property tax rate in Grapevine is higher than the property tax rate 
paid by Lewisville as well.   
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While the low tax rate has been a great tool for economic development, and a benefit to our local 
residents, it may work against the City now that Senate Bill 2 has been adopted by the Legislature.  
Senate Bill 2, also known as the Texas Property Tax Reform and Transparency Act of 2019, was passed 
by the Texas Legislature this legislative session.  At its most fundamental level, S.B. 2 reforms the 
system of property taxation in three primary ways: (1) lowering the tax rate a taxing unit can adopt 
without voter approval and requiring a mandatory election to go above the lowered rate; (2) making 
numerous changes to the procedure by which a city adopts a tax rate; and (3) making several changes 
to the property tax appraisal process.  The majority of this bill’s provisions go into effect in January of 
2020, which will affect the FY 2020-21 budget process.  This bill effectively reduces the City’s flexibility 
in setting future tax rates.     
 

• Sales Tax 
Sales tax revenue for FY 2019-20 is projected at $30.720 million or $1.866M more than the FY 
2018-19 budget of $28.853 million. This estimate represents an upward trend in sales tax which, 
if continued, will result in the highest collection amount ever experienced by the City.  This 
increase is due to several factors including a robust economy in the north Texas region. 
 
Pursuant to Council policy, the sales tax projected for FY 2019-20 should be no more than the 
estimate for the current year.  It is anticipated that we will end the year at $30.720M.  Although 
an increase of $1.866M, this is a conservative estimate for year-end and is used as the base 
number for FY 2019-20.   
 
Local sales tax rates cannot exceed 2%. The following is the breakdown of the total 8.25% sales 
tax charged on applicable goods and services sold within Lewisville’s geographical boundaries:   

 
 
 
 
 
 
 
 
 
 
 
 

Management policy has been to weigh the contribution of sales tax within the context of total 
revenue.  The overextension of City resources is avoided by informally directing surplus sales 
tax collections to support one-time expenditures, such as capital projects and new vehicle and 
equipment purchases.  This policy limits the portion of the budget funded by the sales tax to 
roughly 33% and will continue limiting overall dependence on the sales tax for operating 

Entity Rate 
City of Lewisville (General Fund) 
Crime Control 
Fire Services 

1.00% 
0.125% 
0.125% 

City of Lewisville (4B Fund) 0.25% 
Denton Co. Trans. Authority 0.50% 
State of Texas 6.25% 
Total 8.25% 
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purposes.  For FY 2020, budgeted sales tax revenue equates to 30.5% of all budgeted general 
fund revenue.  

 
Under the Strategic Partnership Agreement with the Denton County Fresh Water Supply 
Districts, sales tax is collected in the districts at a rate of 7.875% (State 6.25%, City 1%, 4B .5%, 
Fire Control .125%).  For FY 2019-20, it is estimated that no funding will be allocated to the 
General Fund due to the public safety contract increase (all sales tax collected first pays for the 
Fire and Police contract with any dollars being collected above the contract costs being split 
50/50 with Denton County Fresh Water Supply Districts).  The recent passage of the Fire Control 
Sales Tax election added .125% which will go directly to pay the Fire Services Contract.  
Unfortunately, attempts this legislative session to allow an election for the Crime Control sales 
tax to be held failed. 
 
Also, in the tax category, changes to state law regarding franchise fee collection have affected 
the projected collection estimate.  Previous laws passed by the Legislature in 1999 and 2005 
required phone companies to pay fees to run their lines on publicly-owned property based on 
the number of users and cable television companies to pay fees for the use of public right-of-
way based on the percentage of the company’s revenue earned from the use of the right-of-way.  
In this year’s legislative session, these laws were changed to allow these companies to pay only 
one of the user fees instead of both. The reduction to anticipated General Fund revenue from 
this change is $746,872.  This change will affect the upcoming budget year as well as all future 
budget years.   
 
 

Licenses and Permits 
 
This category is comprised mainly of building and development related permits and is forecast at 
$2.340M for FY 2018-19 compared to the $2.006M originally budgeted for FY 2018-19. The estimate is 
based on known building related activity that is in process.  For FY 2019-20, $2.487M has been 
budgeted, again based only on known building activity anticipated to occur. 
 

• Building and Related Permits 
An increase of $162,500 over the original FY 2018-19 budget is now estimated for FY 2018-19 
in building permit revenue. Staff is projecting an increase in the number of projects "in the 
pipeline" as well as renovation projects.  For FY 2019-20, $791,995 is estimated from this 
revenue source.   
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Charges for Services 
 
This category is a large diverse one including commercial garbage fees, host fees, contract revenues, 
items for sale, etc. It has been budgeted at $10.253M for FY 2019-20 compared to the FY 2018-19 
budget of $9.377M ($875K/ 9.3% increase). 
 

• Castle Hills Police and Fire Charges for Service   
The current FY 2018-19 contract amount is utilized for Castle Hills Police and Fire charges for 
services for FY 2019-20.  Staff is working on the new contract amounts with Castle Hills and 
these numbers will be adjusted once the new contract is agreed upon. The contract payment 
increased significantly for FY 2018-19 due to the opening of Fire Station No. 8, staffing increases 
and an updated cost allocation study.  In addition, the DCFWSD requested additional police 
services above the contract amount.  In total, the new contract and the increased service 
provision added $1,004,873 to the budgeted revenue for revised 2018-19 and for adopted 2019-
20 ($493,976 is for the expanded service level.  There is $420,000 budgeted as an expenditure 
in the Police department to provide this level of service).  

 
• Landfill Host Fees, Commercial Refuse, and Equalization Fees 

Commercial refuse is anticipated to decrease $72,963 based on the trend in collections so far to 
date after moving to Republic as the service provider.  There have been timing issues that have 
occurred with the changeover that make this source of revenue difficult to predict; therefore, a 
more conservative approach is being taken.  Host fees from all three landfills are anticipated to 
change significantly.  The WM Landfill is estimated at a decrease of $500,000 due to a planned 
reduction in the material going into this landfill by Waste Management.  The Allied Landfill has 
been closed temporarily and all waste that had gone into that landfill is now going to the Farmers 
Branch Landfill.  Therefore, the revenue from Allied is now estimated at zero.   Offsetting that 
decrease is an increase in the Farmers Branch revenue of $613K.  The on-going equalization fee 
(as defined in the settlement agreement) from Farmers Branch in the amount of $93,000 is being 
collected.  In total, revenue from these sources is estimated to decrease $636,590. 

 
• Texas Ambulance Supplemental Payment Program  

This State of Texas reimbursement program changes the percentage that the State will retain 
annually.  Budgeting this line conservatively, due to the uncertainty, results in an adopted budget 
of $462,814 for 2019-20.  This is an increase of $159K from the 2018-19 budgeted amount but 
is flat with the latest calculation amounts given to the City by the State. 

 
 

Culture and Recreation Fees 
 
Recreation fees are estimated at $1,640,908 for FY 2018-19. For FY 2019-20, staff has budgeted all 
lines at $2,793,140.  This increase is primarily due to budgeting 6 months of revenue associated with 
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the opening of Thrive ($770,576) and increased estimated payments for park dedication, park 
development and tree mitigation fees ($572,872).   

• Thrive
Revenues for Thrive reflect $672,011 in membership fees, $81,065 in participation fees, and
$17,500 in merchandise sales as estimated in the Ballard King study.  The adopted budget
includes 6 months of revenue as Thrive will not be open the entire year.  A full year of revenue
will be included in the FY 2020-21 budget.  In addition, it is anticipated that the City Council will
adopt changes to the rates charged for Thrive once the Parks Financial Support and
Sustainability Strategy is implemented.  These rates are not projected for FY 2019-20.

• Herring Parks and Recreation Complex
This year, the $46,850 associated with Herring Recreation Center has been removed from the
General Fund budget and moved to the 4B budget, along with all expenses related to that
Recreation Center.  Herring Recreation Center will remain fully operational until the opening of
Thrive.  At that point, it is anticipated that programming and hours at Herring Recreation Center
will be modified to reflect the impact of Thrive.  Based on the facility study presented at the 2019
City Council Retreat, Herring Recreation Center will be converted to the Parks and Recreation
Complex and will have Administration as well as racquetball courts and two gyms.

• Park Development, Tree Mitigation, and Park Dedication
Park development, dedication and Tree Mitigation fees are included in the adopted budget at a
total of $847,972 compared to $275,100 in 2018-19.  There is an offsetting expenditure in the
Parks department for the same amount as a transfer out to the Capital Improvement Program
(CIP).  Prior to 2018-19, these revenues went straight to CIP, which circumvented the budgeting
and review process.  Having them in the General Fund allows more routine monitoring.
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Fines and Forfeitures 
 
This category consists primarily of Court Fines and Warrant Fees, although Library Fines are also 
included. The FY 2018-19 budget was $2,956,947 and is forecast to end the year at $3,054,426.  For 
FY 2019-20, this category is budgeted at $3,142,344, an increase from the 2018-19 original budget of 
$185,397 or 6.2%.  This is due primarily to additional citations being written.     
 
Fines and forfeitures account for 3% of all revenue in the General Fund, equivalent to approximately 
three cents of property tax revenue.   
 
 
Intergovernmental Revenues 
 
Lewisville Independent School District (LISD) covers 50% of the costs of School Resource Officers 
($499,040 for 2018-19). The remaining revenue in this category is received from the Texas Crime 
Victims Compensation Reimbursement program ($19,873 for 2017-18 and $20,000 estimated for 2018-
19).  For 2019-20, School Resource Officer revenue is shown at $528,095.  This funding pays for ½ the 
on-going cost of 9 School Resource Officers. 
 
 
Transfers In 
 
This category includes the “general and administrative” charge to the Utility Fund, transfers from the 
CIP, 4B, Court Technology, Court Security, Crime Control, Fire Services, and the Drainage fund for 
general fund-based services.   
 
The FY 2018-19 budget for the whole category was $4.714M. The FY 2019-20 adopted budget is 
$6.086M ($1.317K increase). This increase is due to a one-time payment from the Tax Increment 
Reinvestment Zone No. 2 in the amount of $1,400,000 as payback for a TIRZ 2 project that the General 
Fund prefunded – the Riverside Road/Bridge in the amount of $2.4M.  In 2016-17, one million was paid 
back to the General Fund, leaving $1.4M to be reimbursed.  This payment will clear the remaining 
reimbursement balance.   
 
 
Other Financing Sources 
 
This category encompasses revenue sources that cannot logically be placed in another category such 
as abandoned property fees, auction item revenue, etc.  For FY 2019-20, a decrease of $29,338 is 
budgeted based on trends in collections over the past four years.   
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Revenue Summary 
 
As always, many of the estimates for FY 2019-20 are highly dependent on the overall national economy 
as well as local economic activity in Lewisville. This is particularly true of the sales tax and development 
fees.  
 
Reflecting this situation is the split between property tax, sales tax, and “other” revenue. As directed by 
City Council, we strive for a diversified structure and an approximate 1/3 split between each of these 
categories.  Several years ago, sales tax dominated this picture at 42%. We successfully reversed this 
over-reliance on sales tax and in the base budget our splits are property tax 36.9%; sales tax 30.5%; 
and “other” 32.6%.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Expenditures 

 
FY 2018-19 Expenditures 
 
As a whole, operating expenditures in the General Fund are estimated to be down $56,427. One-time 
purchase order carry overs from the prior year were added to the budget in the amount of $1,207,255.  
However, significant salary savings are anticipated in the major departments such as Police and Fire 
which bring the overall expenditure total slightly lower than the original budget levels.  Two future 
supplemental appropriations have been discussed with City Council and will be brought back to the 
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Council for approval prior to the end of the fiscal year.  One is the enhanced patrol services requested 
by the DCFWSD #1A, as discussed previously in the revenue section.  Provision of these services is 
anticipated to cost $300,000 (net after salary savings).  The other supplemental is related to park 
development and dedication contributions coming in higher than estimated.  An appropriation is needed 
to budget the excess funds (estimated to be $220,525).  
 
 
FY 2019-20 Expenditures 
 
The General Fund base operating budget for FY 2019-20 totals $99,205,642 compared to the budgeted 
amount of $91,109,600 in FY 2018-19. This is an increase of $8.096M. Following is a chart reflecting 
projected expenditures by department. 
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Streets/Signal/Drainage Capital Improvement Program 
 
The Annual PAYGO Streets/Signal/Drainage capital improvement program for FY 2019-20 has been 
budgeted within the operating fund (Public Services) at $5,566,786 ($556,203 more than last year’s 
amount). The program components are $2.150M for concrete street rehab, $653,364 for asphalt 
maintenance, $1,294,942 for sidewalk maintenance, $300,000 for screening wall maintenance, 
$400,000 for neighborhood rehab, $500,000 for alley rehab, and $268,480 for traffic improvements.   
 
For 2019-20, traffic funding in the CIP was reduced to fund a Senior Signal Technician in the operating 
budget and to pay for on-going costs related to a vehicle.  In addition, on-going costs related to a traffic 
operations vehicle were also funded through this allocation, thereby reducing the allocation by $97,421.  
 
 
New Positions 
 
There were 817 total positions in the FY 2018-19 budget.  Included in the FY 2019-20 budget are 840 
total positions.  Following are the 23 new positions budgeted within the FY 2019-20 budget:   
 

• $1,552,754 - Ten Police Officers and related one-time equipment 
The staffing model utilized by Matrix Consulting Group follows best practices in law enforcement 
and relies on maintaining proactivity above 40% for patrol officers.  Preliminary analysis by the 
Matrix Consulting Group shows patrol proactivity is below 30%.   To work towards an acceptable 
proactivity level, the study recommends ten additional patrol officers.  The additional ten patrol 
officers also require, at a bare minimum, two additional marked police vehicles. 

 
• $61,410 - CID Case Clerk 

Also related to the staffing study completed by Matrix Consulting Group is the addition of one 
CID Case Clerk. This position is responsible for submitting all criminal cases to the District 
Attorney’s office for prosecution. With the current staffing level of two clerks, there is a three-
month delay on cases being filed with the clerks being over one hundred cases behind at any 
given time. 
 

• $86,844 - Crime Scene Technician 
Another recommendation from Matrix Consulting Group is the addition of a Crime Scene 
Technician. Crime Scene Technicians are assigned a caseload and investigate cases where 
latent evidence could be present. There is currently only one Crime Scene Technician on staff 
so the additional position would allow more hourly coverage and flexibility pertaining to evening 
shifts and seven-day coverage. 
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• $92,468 - Senior Signal Technician
The addition of a senior signal technician which is needed to better manage the maintenance of
Lewisville traffic signals.

• $72,582 - Property and Evidence Technician
In April of 2018, the Police Department implemented a Body Worn Camera (BWC) program.
Every uniformed officer activates their BWC during calls for service and interactions with citizens.
Over 300 hundred video files are created every day.  This evidence, although not physically
handled, must be located, tagged to the correct call for service, and assigned the proper storage
retention period.  Digital evidence must also be disposed of just like physical evidence.  One
additional technician is needed to handle this important task.

• $407,731 - Thrive staffing
There are seven additional full-time positions being added to the Thrive on-going operating
budget – two Cashiers, an Aquatic Specialist, and four Lifeguards.  The City added four full-time
positions in FY 2018-19 including the Thrive Manager, Fitness Supervisor, Customer Service
Specialist, and an Aquatic Technician.  The remainder of the staffing at Thrive is being brought
over from the former Senior Center and Memorial Park Recreation Center staffing or are
additional part-time employees.

• $60,342 - Deputy Court Clerk
Addition of a Deputy Court Clerk for court fine/fee collections and implementation of a collection
improvement plan (CIP). There will likely be a future offset to this cost in the form of additional
municipal court revenue.

• $83,105 - ITS Support Specialist
The addition of an ITS System Support Specialist provides additional staff at the ITS help desk
along with support issue assistance that exceeds the interns’ expertise.
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Funded program changes  

Decisions related to packages included in the base budget are reflective of the 2025 Plan Big Moves, 
City Council Retreat direction, City Council Strategic Moves, Financial Plans, and other plans including 
the Green Centerpiece Master Strategy, Matrix Staffing Study, Ballard King Study (for Thrive 
operations), and I-35 Overlay District.  In addition, citizen survey results, Infrastructure Report Card 
measures, and departmental SWOT analyses are utilized to assist in prioritizing budget packages. 
Following are the new programs funded in the General Fund operating budget.  One-time funding 
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associated with some of these changes can be found further in this document in the fund balance 
discussion.   

• $1,231,495 - Funding added to the budget for nine months of Thrive operations
In order to avoid a negative impact to the next fiscal year’s budget, expenses are usually
budgeted for a full 12 months even when a partial year of expenditures is anticipated. An
exception was made when budgeting Thrive’s FY 19-20 operating expenditures for only nine
months. This exception was made because while only nine months of expenditures were
budgeted, only six months of projected revenue was also budgeted.  Therefore, any negative
impact to the next FY’s budget was covered in this year’s budget. Existing funding for the Senior
Center and Memorial Park Recreation Center operations was also moved into this activity in the
base budget with an additional $1,231,495 being added. Salary and operations savings built into
this number will be used for various one-time expenditures.

• $330,000 - Additional on-going alley maintenance funding throughout Lewisville
The currently funded amount of $170,000 is being used in conjunction with other scheduled CIP
projects to make sidewalk alley crossings ADA compliant.  These additional funds will be used
to make permanent repairs to alleys where other maintenance options will not work.

• $323,624 – Restore sidewalk CIP to the former level
The sidewalk allocation was decreased to fund the mill and overlay projects as discussed earlier.
This funding restores the sidewalk CIP to the former level.

• $261,496 - Nine months of nightly custodial contract services and contract day porter
services for Thrive and the annual cost of nightly custodial services for the Police Special
Operations Center (former Fire Station #3)
The 87,000 sq. ft area needs to be kept immaculate seven days a week and at least 14 hours a
day. Funding includes an estimate for two (2) day porters to cover opening hours of Thrive and
a four-person nightly custodial crew to cover the entire facility. The total cost for two (2) day
porters for 14 hours, seven days a week is $70,070 per year. The four-person night custodial
crew contract for 32 hours of nightly cleaning, seven days a week is $271,440. These annual
costs have been budgeted for nine months in FY 2019-20.  The cost for custodial services for
2,000 square footage of Police Special Operations Center five days a week is $5,362.50.

• $200,000 - Neighborhood Empowerment Zone 2 and Lakeside Bold Initiative
At the 2019 City Council Retreat, two separate Council pitches dealt with programs to incentivize
neighborhood improvements:  Neighborhood Empowerment Zone 2 and Lakeside Bold Initiative.
While the total cost of these two new programs is unknown at this time, if less than the $200,000
is needed, leftover funding could be used to supplement the PEP program funding in future
years.
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• $104,295 - IH35-E Corridor Maintenance 

Funding will allow the assumption of the mowing and debris removal contracts for IH-35E 
between mile markers 447 to 455 from TX Dot.  TXDoT’s current contract provides two cycles 
of mowing for $15,732 per year and two cycles of debris removal for $36,415 per year.  Because 
Lewisville is considered an urban area, TXDoT can increase the number of cycles for each 
service to three per year bringing the totals for mowing and debris removal to $23,598 and 
$54,623, respectively.  An additional cycle will need to be considered in order to achieve an 
acceptable level of service.  The $104,295 budgeted assumes the performance of four cycles 
per year based on TXDoT’s pricing schedule.     

 
• $125,000 - Conversion of hold-over vehicles to active status (2-3 vehicles per year) 

Historically departments have been allowed to hold over vehicles that have been replaced when 
the use will not generate maintenance issues.  City-wide there are numerous hold-over vehicles 
that are now used on an on-going basis and are generating unnecessary maintenance costs.  A 
detailed study will be conducted during FY 2019-20 to assess this issue more fully.   

 
• $100,000 - Add to CIP for sidewalk allocation  

The request for additional sidewalks to increase connectivity in the Small Are Plan locations was 
handled by asking Public Services to prioritize these sidewalks on the upcoming listing of 
sidewalk repairs.  In order to continue fully funding sidewalk repairs, an additional $100,000 was 
added to this line item.   

 
• $100,000 - On-going Lewisville 2025 Implementation 

Council has set aside money over the last four years for 2025 Implementation as needs arise.   
 

• $100,000 - Small Area Plan Implementation 
The Old Town North Small Area Plan contains a total of 26 Action Steps and the Southwest Small 
Area Plan has a total of 21 Action Steps.  Setting aside money on an on-going basis will allow 
implementation over time. 

 
• $52,800 - Recycling contamination evaluation and strategy development 

Investment in an outside contractor to evaluate residential recycling through the development of 
a field application to collect data on recycling cart contents.  The data from the surveys will be 
used to develop recommendations for targeting specific areas of the city for education.  The 
application could be used further for the development of a cart tagging program. 

 
• $52,676 - Play Lewisville on Wheels  

Lewisville Parks & Recreation will use a mobile play center called Play Lewisville on Wheels 
(PLOW) to expand programming beyond the traditional park or recreation facility. PLOW will be 
a vehicle outfitted to take play, games and physical activities to neighborhoods where residents 
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do not have reasonable access to parks or recreation facilities, as well as help activate parks that 
have limited play elements. In addition to targeting apartment complexes, the department will 
utilize PLOW to activate parks in other areas of Lewisville identified as park deserts. Older parks 
that are in transition or neighborhoods that may have an open space or school yards, but no 
dedicated park will be targeted. A portion of the $52,676 ($10,000) will be focused on utilizing 
PLOW in relation to the Community Inclusion Task Force activities.   

 
• $50,950 - Vehicle for parking enforcement officer 

The responsibilities of the Parking Enforcement Officer will be expanded City-Wide.  
 

• $50,000 - Internship Program  
Funding to provide three internships to selected departments.  Each participating department 
will submit a work plan and the City Manager’s Office will select the appropriate departments 
each year.  In order to receive funding again, departments will have to “prove up” how effectively 
the Intern was used in the prior year.   

 
• $45,000 - Loveable Old Town 

At the February 2019 City Council Retreat, Staff presented a menu of opportunities to make Old 
Town more loveable.  These ideas included design and installation of landscaped areas at the 
entrance to Old Town, certain art installations, artistic crosswalks, and other projects.  Several 
of these items have been implemented within the existing FY 2018-19 budget.  After the February 
City Council retreat, staff requested online feedback from citizens as to their favorite Loveable 
Old Town projects.  Staff will use the online citizen feedback to help prioritize projects. One of 
the possible projects is the Visitors Information Center Median Landscape Enhancement project.  
This project is geared towards creating a soft, plant-based entry into Old Town when traveling 
east along Main Street estimated at $15,000.  
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• $44,830 - City Hall Space Utilization and Staffing Projection Study 
This final phase of the Space Utilization project will be similar in nature to the studies conducted 
at the Municipal Annex, Fred Herring, the Kealy Complex, Police, and Fire Administration.  The 
departments housed at City Hall will be looked at for future staffing needs and the facility will be 
studied to determine the appropriate space allocation and if any additional space needs exist.  

 
• $35,000 - Barriers Fund/ Homelessness Initiatives 

The United Way requested $35,000 with $25,000 to support the Barriers Fund through the 
Denton County Homelessness Coalition launched in May 2018. This funding is used as a 
prevention and stabilization tool to assist with rent and utility payments, provide transportation 
or purchase bus and plane tickets home to be reunited with family, cover medical costs that 
would have otherwise jeopardized rent and utility payments, and aid with securing critical 
documents.  The Barriers Fund has assisted 40 Denton County households receiving an average 
of $400 in assistance. The second part of the funding, $10,000, is for general support for the 
salaries of three positions within UWDC’s Homelessness Initiatives staff: Director of Mental 
Health and Homelessness; Community Impact Coordinator of Mental Health and Homelessness; 
and the UWDC Coordinated Entry and HMIS Support Specialist.  

 
• $30,000 - Recyclable Materials Processing Costs 

Processing of recyclable materials for residential and multi-family is no longer a revenue 
generator, as it was in the past (over $100,000 was generated as revenue in prior years). Instead, 
we are anticipating an expense for these services in the current fiscal year rather than a revenue 
as in prior fiscal years.  For the FY 2019-20 budget, we are estimating that these costs will 
continue to rise as values of commodities drop.  

 
• $30,000 - Contract Storm Sewer System Cleaning 

Fund the cleaning and removal of debris from storm drain inlets and pipes via contractors as 
needed.   

 
• $17,449 - Increase in On-call Magistrate funding (warrants)  

Due to changes made by the Denton County District Attorney’s Office regarding blood tests for 
DWI arrests the police department has changed their procedure and is now conducting 
approximately 30 additional search warrants each month.  The projected increase will cause a 
shortfall of $17,449 for FY 2019-2020 if funding is not added to the budget. 

 
• $15,000 - Merchandise Sales at the Library  

Funding is needed to continue transferring revenue received from merchandise sales to a project 
account where it can be used to purchase merchandise for sale within the Library.  These funds 
will need to be transferred to the project on an annual basis.   
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• $12,537 - Residential Recycling Educational Outreach 
Funding will provide two postcard mailings and recycling cart stickers for all households in 
Lewisville.  The goal of the postcards is to educate residents on the proper items to recycle.  In 
this next budget year, the intention is to do two mailings to help reduce contamination before the 
recyclable processing audit in October 2020. For every year following, one postcard will be sent 
to every household in Lewisville (additional $24,342 one-time funding budgeted from fund 
balance expenditures). 

 
• $12,028 - Mechanic Apprentice Program 

Funding will allow the City to partner with LISD’s Career Center East. LISD will offer an 
Automotive Mechanical Apprentice Program to Level III students currently enrolled in 
Automotive Technology at CCE-LISD. Students are required to facilitate employment in an 
Automotive Industry workplace such as Service/Repair Facilities or Parts Suppliers/Distributors. 
For the last year or more, Fleet has had difficulty hiring mechanics. Currently Fleet has had at 
least one position open for more than a year. An Apprentice through the Career Center East will 
provide part time assistance with all minor repairs, including preventative maintenance, oil 
changes, tire changes and rotation, and brake systems.  

 
• $10,000 - For the Love of Lewisville 

A local day of community service; to gather and organize volunteer groups and serve the 
Lewisville community. 

 
• $7,500 - Mosquito Control Program 

Additional Funding to cover the cost of the current agreement with Vector Disease Control 
International to provide BG-Sentinel traps to monitor particularly dangerous types of mosquitos 
such as the Aedes vector species. 

 
• $5,400 - Video Production Unit 

This funding covers the on-going costs of the vehicle (fuel, maintenance, insurance) being used.  
The one-time cost of converting and equipping a retired LFD medic into a video production unit 
that would be used to improve quality and efficiency of remote video productions such as City 
Council Retreat and Budget Workshop is being paid through the PEG Fund.  It can also be used 
for community and school events as a way to increase awareness and viewership of City Cable 
LVTV.   

 
• $5,000 - Electric vehicle charging station 

Funds the addition of one station at each facility annually, beginning with Thrive. 
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• $4,350 - Urban Sustainability Directors’ Network Membership and ICLEI Membership for 
the Sustainability Manager 
Both memberships provide valuable resources to the City of Lewisville and allow the City to 
leverage collaborative web-based platforms. 

 
• $3,500 - Funding for outgoing Mayor reception 

Due to recent legislative changes, the Mayor will be mandated to resign from office effective 
December 31, 2019.  Mayor Durham has served on City Council since 1994, five of those years 
as Mayor.  Due to his length of service and commitment to the City of Lewisville, staff would like 
to ensure that Mayor Durham receives an outgoing reception that fully appreciates and 
acknowledges all he has done for the community. 

 
• $2,400 - Public Library Association Training  

Training for one additional Librarian to attend the Public Library Association conference. 
 

• $2,000 – Meeting and workshop food 
Increase in budget for Council meeting/workshops food due to increased costs of these 
expenses.  
 
 

Social Service Contracts 
 
The base budget includes allocations for social service contracts, as provided historically. The following 
is a summary of the current and future General Fund allocations: 
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The following chart reflects expenditures by category as you would expect in a General Fund that is 
service oriented; personal services make up the largest expenditure category. 
 

 
 
Last year, transfers out and additional one-time expenditures from reserves brought the total 
appropriation to $98,714,142. For FY 2019-20, transfers/one-time expenditures from reserves amount 
to $6,226,802, bringing the total appropriation to $105,432,444. 
 
There is a current revenue to expenditure balance of $1,400,000 reflecting the one-time payback from 
the TIRZ 2 Fund for a portion of the Riverside Road/Bridge project that was pre-funded by the General 
Fund.  
 
 
Fund Balance  
 
At the time of the establishment of 2018-19 budget, the estimated ending fund balance for FY 2017-18 
(which was the amount budgeted as the FY 2018-19 beginning fund balance) was projected at 
$31,853,071. However, the FY 2017-18 ending fund balance has now been finalized at $36,541,450 (a 
$4.688M increase).  Revenue came in over projections in sales tax, property tax, commercial refuse 
fees, and building permit revenue. 
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At this point in time, the projected FY 2018-19 ending fund balance is estimated to be $32,586,395, an 
increase of $8.298M (34%) over budgeted projections. This ending fund balance estimate is higher due 
primarily to the increased sales tax receipts again this fiscal year.  The revised FY 2018-19 "current 
revenue to expenditure balance" is $4,509,352.  On the expenditure side, operating expenditures in the 
General Fund are estimated to be essentially flat from the original budget amount ($68,669) by the end 
of the fiscal year.  Routine purchase order carryovers from the prior year were brought forward, 
however, routine salary savings are anticipated in the major departments such as Police, Fire, Parks 
and Public Services which completely offset the purchase order increase.   
  
The starting point for FY 2019-20 is the projected ending 2018-19 balance of $32,586,395. From this 
point, operating revenues are added, operating expenses subtracted and after reducing for the required 
20% reserve ($19,841,128), unencumbered reserves at year-end 2019-20 are $14,145,266.  
 
 
Fund Balance Plan 
 
Staff created a ten-year plan for general fund reserves assuming $3M growth annually in the fund 
balance (less than the ten-year average) and assuming a 20% reserve requirement continues to be met 
along with an additional $5M balance (built-in by staff as an additional safeguard).  This plan includes 
the following:   
 

• Technology 
There are several major costs on the horizon including the continuation of the traffic control 
system project (being phased in), future network expansion and upgrades, computer 
replacements, and various system upgrades.   

 
• Economic Development Projects 

The Lewisville 2025 Plan focuses on enhancements at three “focal identity points” that could 
result in the use of land banking and other forms of developer incentives. Because the City has 
no dedicated source of funding for economic development projects, the city must use reserve 
funds for land banking and related development incentives.  The current budget allocates 
$2.625M for this purpose.  
 

• Facility Projects 
As part of the Blue-Ribbon committee recommendation, both the Fleet Services building, and 
City Hall basement remodel were recommended to be funded out of General Fund reserves.  
During the City Council Retreat held in February, Council directed staff to research options for 
funding the planned Fleet building in a more-timely manner.  Staff discussed multiple strategies 
with our Financial Advisors and determined that $18M could be issued in joint certificates of 
obligation ($13.5M) and revenue bonds ($4.5M) in 2020 without an impact to the I & S rate.  As 
this is a change in philosophy regarding how the City has historically financed facility 
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improvements, this item was presented to Council and discussed in length during the Budget 
Workshop.  Council direction was to proceed with the finalization of the debt issuance and move 
the general fund portion of the $3.45M that is currently set aside in the CIP for the future fleet 
building ($3M) into the basement project to assist in funding that renovation.  Any funding that 
may remain after the basement renovation could be used to supplement the $346,431 budgeted 
for the renovation of the Annex (budgeted in this year’s budget). The Utility Fund portion 
($450,000) could be used to reduce the amount of revenue bonds that would need to be issued 
for the Fleet building.  

 
 

Transfers out of Fund Balance 
 
Total transfers out/one-time expenditures out of General Fund reserves for FY 2019-20 are $6,226,802, 
which will reduce undesignated reserves to $7,918,464.   A detailed listing of the $6,226,802 in transfers 
out to the capital projects fund/one-time expenditures out of reserves includes the following: 
 

• $2,624,810 - Economic Development Agreement Payments 
Without economic development agreements, businesses such as Bed, Bath, and Beyond would 
not have come to Lewisville. The tax value growth in Lewisville over this same time period has 
been 7 – 10% each year. 

 

160



 
 

 

• $577,000 - Phase 3 of Traffic Network 
Funds phase 3 of the needed traffic network hardware for intersections. 

 
• $500,000 - Land Acquisition/Economic Development 

This is a planned transfer to CIP to accumulate funding for land purchases so that funding is 
available when desired property is available to purchase.  Currently there is $119,844 set aside. 

 
• $450,000 - Traffic Signal Construction funding for three warranted signals that have been 

designed and ready to bid 
Signals are located at Business 121 & Huffines, FM 2281 and Magic Mantle, FM 407 & Summit. 
$200,000 of the $650,000 required is already funded through the landfill agreement between the 
City of Farmers Branch & City of Lewisville. 

 
• $400,000 - Basement Transfer to CIP 

This is a planned transfer to CIP to accumulate funding for the design and renovation of the 
basement in City Hall.   

 
• $346,431 - Design and construction for Renovation to Municipal Annex 

This will fund the design and construction of the necessary renovations to the Municipal Annex 
resulting from the previous effort at space allocation and staffing projections.   

 
• $318,297 - End of Life Switch Replacements  

Replacement of 24 switches and 4 voice-switches ($318,297 funded from reserves; $16,585 
funded in the operating budget for ITS on-going costs). 

 
• $198,000 - Street and Alley Assessment 

Funding to perform a Pavement Condition Survey to establish new PCI values for Lewisville 
streets and alleys. 

 
• $186,300 – Computer equipment 

Annual allocation for computer equipment that is due to be replaced. 
 

• $107,085 - New bucket truck 
Funds one (1) Bucket truck for the new Senior Traffic Signal Technician position approved during 
budget discussions. 

  
• $100,000 - Façade Improvements 

At the 2019 City Council retreat, Council members discussed the need to provide additional 
funding in the amount of $100,000 for continued efforts in facade improvements in Old Town. 
The program has been very successful in the core entertainment district along Main Street in 
Old Town; however, the program is available across all of Old Town.  
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• $92,064 - Data Center Instant Fail Over System 

Micro segmentation firewalling, layer 2 over layer 3 functionality and data center network 
mapping/diagnostics (additional $94,236 paid by Crime Control Fund). 

 
• $87,000 - Energy Star Rated Roof Repair/Replacement for the ESPS Booster Pump Station, 

Chlorine building, and Central Fire station 
To date, the City has restored more than 75 percent of the total City roofs under the Restoration 
and Replacement Plan.  This funding will repair the Central Fire roof with a watertight option at 
an estimated cost of $29,000 (rather than invest in a total roof replacement due to the plan for a 
public safety building as part of the future bond program), restore the ESPS Booster pump room 
roof at an estimated cost of $38,500, and restore the ESPS Chlorine pump room roof at an 
estimated cost of $19,500.   

 
• $74,000 - Denco 911 Backup Data Center 

$74,000 for one-time costs paid by General Fund, $11,000 on-going is in the ITS budget, 
remainder paid by Crime Control Fund ($175,584). Equipment includes Fiber, Network Switches, 
FC Switches, Servers, Backup Server, and Storage Array. 

 
• $37,485 - PCI Equipment 

The City recently underwent a PCI assessment which provided a holistic view of how the City 
accepts credit card payments at each location. During this scoping exercise and further review 
of the standard, we found several ways the City accepts credit cards that will require 
procurement of new terminals with encryption services. To meet compliance requirements and 
provide elevated security, the terminals must be on a PCI PTS approved device list. The Point to 
Point Encryption software must be validated by the PCI council so the City may take advantage 
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of a smaller compliance scope. These upgrades will also require new hosted web payment web 
pages/payment gateways. This will allow us to meet compliance standards without disruption to 
current workflow for card present transactions. The City also accepts payments by phone at 
multiple locations. Currently we have a phone system in place that allows credit card payments 
to be accepted off of the City’s phone infrastructure. This will need to be expanded throughout 
the City to provide a secure method of accepting credit card payments by phone. 

 
• $36,311 - Replace worn-out holiday lighting, tree bows and ornaments and City Hall 

interior Christmas tree 
The City has been hosting the Holiday event for the last several years and the tree decorations 
are worn out and need replacement. Also, the indoor Christmas tree is in poor condition.   

 
• $35,000 - I-35 Public Property Plan 

The City of Lewisville owns many parcels of land adjacent to I-35.  Some of these parcels were 
bought for utility purposes, others were donated to the city as remnant tracts after Phase I of the 
I-35 construction project.  Additional parcels will likely be donated to the city during Phase 2 
acquisitions by TxDOT.  Over the last several years, the City has received several proposals from 
private entities to purchase some of those tracts of land.  Staff has been hesitant to divest any 
tracts until a plan is developed for the corridor and they are certain that those tracts are indeed 
surplus property and unneeded for future public purposes.  Staff also would like to have a plan 
for properties up and down the corridor so that the plan can be used to better position the city 
strategically in negotiations with TxDOT or adjacent property owners. This funding will be used 
to hire a planning consultant to develop a plan for these parcels of land.  The consultants would 
be required to first identify all parcels currently owned by Lewisville and all parcels that will likely 
become Lewisville's after TxDOT's Phase 2 acquisitions. The consultant will then review all 
applicable plans, including the small area plans, the Parks Master Plan, the ULI Triangle Study, 
our GIS maps for 10-minute walk to a park goals, Thoroughfare Plans, I-35 plans, I-35 Overlay 
Ordinance, Water and Wastewater Plans, Northern Gateway and Southern Gateway plans, and 
TxDOT I-35 designs.  Considering the goals set forth in each of these plans, the consultant will 
propose options for developing the City's parcels along I-35.  Recommendations might include 
divesting property for economic development purposes, developing property as park land, use 
of land for utilities and/or green space, and leveraging property for TxDOT Green Ribbon 
programs. It may also include recommendations for the City to acquire additional property in 
order to achieve greater functionality for existing parcels according to their proposed uses. 

 
• $25,000 - Community Inclusion Task Force 

Funding will continue the work done this fiscal year by the Community Inclusion Task Force and 
make it an ongoing effort to engage the underserved Chin and Latino communities in Lewisville. 

 
• $24,342 - Residential Recycling Educational Outreach 
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Funding will provide two postcard mailings and recycling cart stickers for all households in 
Lewisville.  The goal of the postcards is to educate residents on the proper items to recycle.  In 
this next budget year, the intention is to do two mailings to help reduce contamination before the 
recyclable processing audit in October 2020.   For every year following, one postcard will be 
sent to every household in Lewisville (an additional $12,537 in on-going funding is budgeted in 
Public Services operating budget).  

 
• $7,677 - One-Time Equipment Related to the new Property and Evidence Technician 

To tackle the ever-growing task of maintaining and working with digital evidence. In April of 2018, 
the Police Department implemented a Body Worn Camera (BWC) program as discussed earlier.   

 
 
 

Utility Fund 
 

Revenues 
Utility fund revenue is projected to end FY 
2018-19 over budget by $945,634, a 2.8% 
increase.  However, this revenue source is 
heavily influenced by the weather, with hot 
and sunny days resulting in more water use 
and rainy days resulting in low water 
usage.  This revenue source will continue 
to be monitored closely throughout the 
fiscal year.   
 
Capital recovery fee revenue is estimated 
to end the year at budget projections 
based on year to date activity.  This 
revenue is conservatively budgeted due to 

its volatility.   
 
Wholesale water sales are estimated to end the year at $1,396,663 compared to the original budget 
amount of $569,881.  The year to date sales are already at $1,024,196.  This is due to increased usage 
in the Castle Hills area.  The City has a wholesale water contract with Castle Hills to provide water north 
of FM544.   
 
For FY 2019-20, revenue is projected at $34,106,387, $476,649 over the 2018-19 revenue amount of 
$33,629,738.  A portion of this revenue increase can be attributed to the 1% water and sewer rate 
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increase that was approved by City Council at this year’s annual budget workshop. Water sales are 
anticipated to increase just over $182K compared to $18,035,786 for 2018-2019 and sewer service is 
estimated to increase right at $81K compared to $11,431,824 budgeted for 2018-2019.  Revenue is 
estimated based on trend information for the last five years.  For water, a normalized year is determined, 
and water rates applied to that water volume.  For sewer, trend information is applied to sewer rates.   
 
Capital recovery fees for FY 2019-20 are budgeted at $1,765,867 compared to the FY 2018-19 original 
budget amount of $2,160,085.  Capital recovery fees for FY 2019-20 include commercial projects such 
as the Element Hotel, National Indoor RV Center, Aloft Hotel, Aura Old Town Apartments, Newstar 
Drilling and Creekview 121.  Residential projects include Villas on Rockbrook, Highland Terrace, Great 
Lakes Crossing, Windhaven Crossing, Lakewood Hills, Vista Del Lago, Vista Villas, Park Central Terrace, 
Normandy Village, and Archer Way.  Capital Recovery Fees can be extremely volatile.  Over the past 
12 years, actual fees paid range from $881K in 2009 to $3.597M in 2016.   
 
Three sources (water sales, sewer sales, and capital recovery) represent 92.3% of Utility Fund revenue 
so if there are any difficulties with the budget, you can assume it is caused by one or more of these 
lines. As always, Capital Recovery fees have been the most worrisome; however, our “dependence” on 
them has been reduced in recent years (capital recovery fees represented 13.2% of budgeted revenues 
in FY 1998-99 and are 5.2% in FY 2019-20). 
 
Other revenue sources (connects/reconnects, interest earned, industrial surcharges, Upper Trinity 
effluent sales) are all cumulatively a small portion of the budget and are anticipated to remain at or near 
current budget levels. 

 
Not included in the 2019-20 revenue estimates is a likely reimbursement from Dallas Water Utilities in 
the amount of $581,464. This payment is a result of the settlement of the lawsuit with the Sabine River 
Authority. This lawsuit drove rates up over 15% in FY 2017-18. The City of Dallas provided the first of 
three anticipated payments this fiscal year.  This funding was put into the Water and Wastewater Plant 
Equipment Replacement “fund” to become the seed money for large capital replacement and 
maintenance expenses related to the Water and Wastewater Plants.  The additional two payments 
anticipated from DWU will also go into this “fund” as these are not on-going sources of revenue and 
should be used for capital type items.  In addition, $100,000 has been added to the on-going 2019-20 
operating budget to begin making annual contributions to this “fund”. 
 
 
Rate modification 
 
For FY 2019-20, the entire fee schedule was reviewed as part of the budget preparation process.  For 
the upcoming fiscal year, Dallas Water Utilities (DWU) is increasing the Untreated Water Rate (1.6% 
rate increase) and the Treated Water Rates (.8% increase in the Demand Rate and 3.2% increase in the 

165



 
 

 

Treated Volume Rate). This results in an increase of $87,965 in costs annually to the City.  Historically, 
the City Council passed any increase from DWU on to consumers.   
 
This year, City Council approved staff’s recommendation of a water and sewer rate increase of 1%. This 
rate increase will not only help cover the DWU water rate increase, but it will also assist in covering the 
cost that will accompany an anticipated increase in volume (an additional cost of $153,575). In addition, 
the 1% rate increase will assist in replenishing the reserve levels in the Utility Fund which are planned 
to fund $11.780M of capital improvements over the next five years. This is in addition to the $81.505M 
planned through debt issuance as shown on the following 15-year capital improvement plan.  The age 
and condition of the current infrastructure requires a great deal of infrastructure repair, addition, and 
expansion.   

 
Rate changes in the past five years were 1.19%, 1%, .5%, 6% and zero in sewer rates and 1.19%, 1%, 
1.5%, 6%, and zero in water rates.  
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As the following charts reflect, Lewisville’s rates are lower than the average rates of the other cities in 
the DWU customer cities.  This survey is performed by DWU. 
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Expenditures 
 
For FY 2018-19, operating expenditures in the Utility Fund are anticipated to come in $702K under the 
original budget amount due to salary savings related to position vacancies and credit card fee savings 
(due to delays in fully implementing Paymentus).  All planned transfers to the Capital Improvement Plan 
are shown to occur as budgeted.   

 

Debt Service 

Debt Service was budgeted at $7,930,086 for FY 2018-19.  For FY 2019-20, debt service is $8,292,143. 
Budgeted debt service represents 24.5% of Utility Fund operating expenditures in FY 2019-20 
compared to 22.8% in FY 2018-19.  As the following ten-year comparison chart shows, this level tends 
to fluctuate each year from a low of 22.8% in 2018-19 to a high of 31% in 2009-10.  However, there is 
a definite trend in reduced debt levels over this time frame.  Schedules showing all debt service 
issuances and their related requirements are included in the debt summary section of this budget. 
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Following are the details for 2019-20 planned expenditures.  Organizationally, there are no new 
positions included in the adopted budget for the Utility Fund.  

 

 
 

Funded program changes - $1,550,025  
 
Following is a listing of all the additions to the operating base budget. Many of the changes are one time 
in nature, providing flexibility in this budget (e.g. for revenue shortfalls) and in future budgets (adjusting 
to any major on-going cost increase such as the DWU rates or debt service). Most of the one-time 
expenditures will also be deferred until at least mid-year to ensure that revenue performance is 
sufficient.   
 

• $586,148 - T-Shed Covered Parking 
T-Shed covered parking for vehicles and equipment that are currently parked in areas with no 
coverage.  Many items are very expensive and there is simply not enough room in the yard to 
cover everything we have. Adding funds for this covered parking is consistent with the space 
allocation study at the Bacchus facility that was discussed at the Council Retreat in February.   
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• $200,000 - 21-inch Sewer Line Stabilization 
This line runs along a 30’ easement though the Corps of Engineer’s property near Bus. Hwy 121 
& FM 544.  Due to the rate of natural erosion, this line has become exposed.  There is 
approximately 150 linear feet of 21” PVC pipe that needs to be properly stabilized and back filled 
to prevent any unnecessary negative impact to the sanitary sewer system or environment.   

 
• $142,500 - Whippoorwill Lift Station Generator 

Project includes an automatic transfer switch (ATS) and a natural gas fueled generator to supply 
the Whippoorwill Lift Station an emergency power supply adequate to operate two pumps during 
a total loss of the electrical system.  The cost of the generator is $111,000 and the ATS is $31,500 
for a total cost of $142,00. 

 
• $119,648 - Leak Detection Program – Loggers 

These units will be activated and placed for an allotted amount of time (2-3 days) then collected 
by field personnel. That individual could then upload the data from all of the loggers in the field 
and send the information to the online dashboard for review.  The system will pinpoint water 
leaks and display them on a GIS map to show the exact location, in most cases, of the leak(s).  

 
• $107,400 – Risk and Resiliency Assessments 

The America's Water Infrastructure Act of 2018 requires Risk and Resiliency Assessments to be 
performed on water systems that serve 100,000 customers or more.   

 
• $100,000 – Water and Wastewater Maintenance and Replacement “Fund” 

There is $469,238 in anticipated replacements/repairs in the Water and Wastewater Plants.  
These will be funded through the Maintenance and Replacement “fund” set up last year and 
funded through “one-time” DWU payments anticipated to be received for three years.   The first 
payment in the amount of $581K was put into the replacement “fund” earlier this fiscal year.  
Another payment is anticipated in the 2019-20 fiscal year in the same amount and then a final 
payment will be received in FY 2020-21. These payments provide seed money for the 
replacement fund.  This year, $100,000 in annual funding is being added to the budget to begin 
to build up an annual allocation for the fund to create a funding source going into the future.  
Items to be replaced this year include a Rotor and Stator for Moyno pump #2, Sulfur Dioxide 
Vacuum Regulator Assemblies, Prairie Creek Influent Motor #6, Ammonia Monochloramine 
Analyzers, Ammoniator Rehabilitation, North 24-inch Raw Water Valve, Rapid Mix Replacement, 
Southside #1 and #4 Surgebuster, Remote Terminal Unit (RTU) upgrades to ACE, Eastside 
Booster #4 Surgebuster, and Plant 2 Train 3 Return and Waste Flow Meters. 

 
• $98,960 - Compensation Plan adjustments (as discussed previously) for all employees 

budgeted in the Utility Fund 
This includes changes to PT pay as well as adjustments to the TMRS contribution. 
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• $55,758 - Part time Civil Engineer 
This funding will allow the continued use of a part-time Civil Engineer position originally funded 
in 2018-19 as one-time funding. The individual occupying the position is working on Windhaven 
Parkway @ KCS, Midway Road, 24-inch Midway Road Water Main, and North Mill Street. Good 
progress is being made on these projects.  

 
• $44,991 - Technology Maintenance/Support Agreements 

With new technologies and equipment being utilized for the water system, support services are 
needed to ensure functionality moving forward.  These items include: GE support for the 
additional licenses and equipment from the SCADA upgrade, Hach lab instrument maintenance 
and calibration services for water quality analysis, and Imagenet software support for our 
communication boards.   

 
• $30,429 – Wastewater SCADA Perimeter Network 

Wastewater SCADA Perimeter Network is used to collect and view SCADA (Supervisory Control 
and Data Acquisition) data in a secure fashion, while also providing a platform for offsite storage 
of this data for backup and recovery purposes.  The Installation of the Historian servers in both 
the Wastewater SCADA internal network and the Wastewater SCADA perimeter network will 
allow the City to be able to securely pull metrics and backup data from inside the SCADA network 
to a perimeter network server.  The presence of a Wastewater perimeter network server will 
allow for the development of city applications to safely view SCADA data and metrics without 
exposing the SCADA devices to external networks.  This topology will also provide the 
infrastructure needed to accomplish offsite backup of Wastewater SCADA data for disaster 
recovery purposes.  

 
• $25,123 - Fleet Organization 

Funding will be used to continue the organization of the fleet by providing additional storage 
areas within the vehicles and installing sliding drawer systems and other methods of organizing.   

 
• $25,019 - Two tablets and related software used for meter reading purposes 

There are currently four tablets available to the meter reading contractor daily which limits the 
number of personnel that can read meters.  An additional two tablets will allow for more 
productivity and could possibly result in the addition of meter readers. These tablets are also 
used by City personnel when reading books 33 and 55, commercial and construction meters.    

 
• $9,799 - Portable Light Tower 

A Portable Light Tower is a lighting system that has a typical trailer hitch and can be towed 
behind most vehicles with receiver hitches. This method of Lighting will free up space on the 
trucks and increase the amount of light provided when performing operations during times of 
limited visibility. This unit includes a motor driven generator and produces enough light to work 
safely. It extends to a height of up to 25’ which will provide lighting over a large area. Not only 
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will this benefit the crew’s visibility, but it will also act as job site indicator to increase awareness 
of vehicles traveling near or around the crews.  

 
• $4,250 - Participation in Texas Coalition of Cities for Utility Issues 

The City of Lewisville was previously a member of Texas Coalition of Cities for Utility Issues 
(TCCFUI) from 2006 - 2012.  TCCFUI provides support and representation for cities on utility 
matters before the Public Utility Commission as well as the Texas Legislature.  They also provide 
periodic updates on utility matters, training, and networking opportunities. A member of the 
management team of Public Services will attend the periodic events and represent the City on 
matters related to our membership. 

 
The following is an expenditure chart by category. In the Utility Fund, unlike in the General Fund, 
transfers out to CIP make up the largest percentage of expenditures. 
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As always, you can see that the Utility Fund is capital and equipment intensive. Historically, we have 
been able to fund the most important operating needs for the water/sewer plants by controlling costs 
and by implementing rate increases when necessary. More expensive capital costs have been financed 
through revenue bond debt and transfers from undesignated reserves. 
 
 
Fund Balance 
 
At the time of the 2018-19 budget, the estimated ending fund balance for FY 2017-18 (which was the 
amount budgeted as the FY 2018-19 beginning fund balance) was $14,326,137. However, the FY 2017-
18 ending fund balance has now been finalized at $18,477,264.  This increase is primarily due to 
revenue coming in over revised budget (primarily capital recovery fees).   
 
At this point in time, the FY 2018-19 ending fund balance is estimated to be $15.561M, a decrease of 
$2.915M from the now final $18.477M FY 2017-18 ending fund balance due to planned transfers out of 
reserves for FY 2018-19. 
 
Beginning with the projected FY 2018-19 ending balance of $15.561M, the budgeted FY 2019-20 fund 
balance will be reduced by $2,140,000 in transfers being made to the CIP program as shown on the 5-
year plan - $1,420,000 for rehabbing water valves, water and sewer line replacements, and $720,000 
for meter replacements.   
 
Economic development agreements are also paid out of fund balance.  For FY 2019-20, $1,411,956 is 
budgeted for Uptown Village, South Village, Legacy Pointe, Mallard Supply/REW, Tower Bay, Old Town 
Station, Trinsic, Harris Townhomes, 170 W Main, and 125 W. Walters.   
 
The expenses result in a total ending fund balance of $12,303,704. After deducting the required 
operating reserve of $6.762M, the final budget undesignated reserves will total $5.541M. Ensuring an 
adequate reserve is critical to maintaining our infrastructure as well as the Triple AAA bond rating.  Our 
latest review confirmed the Triple AAA rating and noted that the City’s financial performance is 
consistent and healthy, characterized by robust liquidity and solid debt service coverage (DSC).   It was 
also noted that the City’s debt levels and capital needs are manageable, with yearly debt issuances 
expected to fund the plan. System debt amortizes rapidly at around 75% in 10 years, compared with 
the 'AAA' median of 56%, providing additional debt capacity.  
 
What is especially worth noting is the mention of the city being proactive and diligent about raising rates 
to keep pace with growing service costs. The rating agencies noted that user rates are very affordable 
and include an annual pass-through of purchased water costs.  
 
The following are additional interesting observations by the rating agencies: 
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• The city's wholesale contract with the city of Dallas provides ample water supply. Moreover, the 
city maintains alternate water supply sources, if needed.  

 
• The City of Lewisville's planned capital spending indicates the need for around $89 million in 

additional debt issuance through 2024. While the increased debt costs are expected to be 
supported by additional rate increases and lower operating costs, declines to financial margins 
or sustained increases in the leverage profile could put downward pressure on the rating over 
time.  

 
• The system provides water and wastewater services to approximately 107,000 residents of the 

city of Lewisville.  Lewisville is currently experiencing in-fill growth and is estimated to reach a 
population of 140,000 (including extraterritorial jurisdiction) upon build-out, currently projected 
by around 2030. Water and sewer customer growth has averaged about 1%-2% annually over 
the past five years and similar growth is projected to continue.  

 
• The system's financial profile is consistently healthy, aided by regular rate increases to address 

rising costs. DSC is lower than Fitch’s ‘AAA’ medians but is offset to a large degree by rate 
affordability and rapid amortization. The system's five-year forecast projects all-in DSC ranging 
from 1.6x to 1.9x between fiscal years 2019 and 2023. This in line with what management 
generally forecasts, but management typically outperforms projections and Fitch expects all-in 
DSC will remain at or above historical levels to maintain the current high rating. Liquidity 
remained robust, with close to 500 days cash on hand available for operations at the end of fiscal 
year 2018. Despite some planned use of available reserves for capital projects, Fitch expects 
liquidity to remain high given the city's strong history of rate reviews and implementation of 
necessary increases. 
 

• Lewisville's 2019-2024 capital improvement plan (CIP) has increased to $103 million from $97 
million during the last review. The higher spending relates to improvements and growth-related 
additions. The city now projects issuing approximately $81 million in additional debt to fund 
around 85% of the CIP, similar to what was expected in the prior review. Fitch expects debt levels 
and leverage to increase as a result of the planned CIP and debt funding. But given robust cash 
balances, some of which will be spent on capital and planned rate increases, leverage levels 
could remain acceptable for the rating. Debt per capita was under $500 at the end of fiscal 2018 
but is projected to increase to roughly $1,000 in the next five years.  

 
• Leverage, as measured by debt to funds available for debt service (debt/FADS), was 2.8x the 

end of fiscal 2018, in line with the 'AAA' median of 4.0x. With planned capital spending and 
increases in FADS, debt/FADS is projected to increase to around 6.0x over the five-year forecast 
period. The increase is moderated by the rapid amortization of existing debt and actual 
performance that typically exceeds the city's projections that may result in lower leverage than 
indicated. However, sustained higher leverage levels could put downward pressure on the rating 

174



 
 

 

over time. Although the city is expecting to nearly double the amount of debt outstanding, the 
city has flexibility to defer some of its capital spending, if needed. Higher priority projects are 
being funded earlier in the plan. Favorably, none of the capital projects are being undertaken 
through regulatory pressures or consent decrees. Furthermore, the system holds close to $33 
million in restricted cash for bond construction, providing further liquidity to fund capital projects.  

 
• The system's rate raising ability is essential to accommodate the city's increasing debt service 

costs. The system has raised rates between 1% and 6% the past four out of five years, in part 
due to rising wholesale costs, as the city passes through rate increases from its wholesale water 
provider, Dallas Water Utilities (DWU). Additional rate increases are expected to pay for planned 
capital spending. Favorably, wholesale water costs decreased in fiscal year 2019 due to DWU's 
settlement with the Sabine River Authority resulting in no rate increase to customers this year. 
Furthermore, the city will be reimbursed approximately $580,000 from DWU in each of the next 
two years as a result of the settlement. Rate affordability is very healthy, with customer charges 
just 1.1% of MHI on a combined system basis. The city plans continued moderate rate 
adjustments moving forward, regardless of DWU wholesale rate increases.  

 
• The city purchases all its treated and untreated water from DWU under a contract extending 

through 2046. DWU is a regional water supply provider and has made significant investment in 
its water plans in order to continue to serve its customer cities, including Lewisville. Additional 
water sources may be available to Lewisville from the Upper Trinity Regional Water District, in 
which Lewisville is already a member city. Although the city has not entered into any contracts 
with Upper Trinity Regional Water District, the steps the city has taken to ensure alternative long-
term water supplies are viewed favorably.  

 
• The city's economy benefits from its location within the broad and diverse Dallas-Fort-Worth 

metroplex. Lewisville's MHI and per capita income compare favorably to the MSA, state, and 
national levels. The unemployment rate of 2.7% in April 2019 is also in line or better than the 
unemployment rates reported for the state (3.0%), and nation (3.3%).  

 
 
Capital Improvement Program 
 
The FY 2019-20 planned allocation from reserves for capital planning is $2,140,000, as detailed above.  
  

• Future Capital Programs 
After the budgeted 2019-20 transfers out of reserves, $5,541,300 is projected as undesignated 
Utility Fund reserves at the end of FY 2019-20. There are various CIP projects that are planned 
to be funded out of reserves in future years. As noted above, the water/sewer CIP for FY 2020-
21 through FY 2024-25 estimates the need for an additional $11.780M in reserves over this 
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period.  This amount of fund balance reserve usage strengthens an argument for increasing the 
water and sewer rates this fiscal year.     

 
• 2019-20 Revenue Bond Funding 

$15,480,000 in revenue bonds is planned to fund the following projects: 
 

• $3,500,000 Timbercreek Force Main 
• $3,300,000 Water Treatment Plant Ozonation  
• $1,500,000 Castle Hills Lift Station 
• $2,000,000 Wastewater Treatment Plant Prairie Creek Lift Station  
• $3,500,000 Wastewater Treatment Plant Capacity Improvements   
• $1,000,000 I335 Elevated Storage Tank 
•    $300,000 Rehab/Replace Old Orchard Booster Station 
•    $380,000 Rehab 24” Valves 

 
 
 

Debt Service Fund 
 
The Debt Service Fund’s purpose is to provide for principal and interest payments for the City’s General 
Obligation bonds. Revenues and expenditures will vary each year in relation to the timing of issuance 
and the schedule of repayments. 
 
Debt Service was budgeted at $16,799,673 for FY 2018-19 which included a $3.523M transfer from 4B 
Sales Tax Fund and the Old Town TIF Fund for their portions of certificate of obligations debt service 
to be paid related to the 2010 Refunding Revenue and CO Bond conversions.  In both cases, it was 
advantageous to the City to refund higher interest-rated issues and convert them to general obligation 
bonds in those respective years.   
 
During FY 2018-19, $11.258M will be issued in debt for the following projects:  Timberbrook subdivision, 
portions of Holford’s Prairie, College, Cowen, NW Old Town, E College, Railroad, S Alley and Elm streets 
and roads. The bonds also provide funding for park trail projects at Valley Ridge and Timber Creek.  
Debt Service for this issuance will be part of the overall $16,967,676 needed for debt service in FY 
2019-20.  This amount does include a $2.4M transfer from the 4B Sales Tax Fund and $706K from the 
Old Town TIF Fund for their portions of certificate of obligations debt service to be paid (reasons for 
change noted above).   
 
The planned 2019-20 $9.9M bond issuance will include the following projects:  Civic Circle and Valley 
Parkway, Cowan, Jones, Indian Oaks Subdivision, and $1.5M for trail improvements. 
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The debt service fund summary FY 2019-20 property tax revenue amount is based on the revenue 
anticipated to be received this fiscal year.  This amount is budgeted at $14,183,601.  
 
 
 

4B Sales Tax Fund 
 

 
 
 
The 4B Sales Tax election was passed by voters in 2002 allowing for the collection of a quarter cent 
sales tax. Once approved by the voters, the Development Corporation Act requires that a public hearing 
be conducted on every proposed project. This hearing must be held before the Corporation expends 
any sales tax funds on the projects. Public hearings have been held regarding athletic fields, dog park, 
skate park, hike and bike trails, library facility, playground equipment, aquatic facilities, park 
infrastructure, kayak take out facilities and the nature center. All public hearings have included the 
operation and maintenance of the projects. This year a public hearing was held on July 15, 2019 for 
Valley Vista Park, Herring Recreation Complex, Hedrick House, Prairie Creek Environmental/Trail 
Development, Establishment of a Park Foundation, and Triangle Park and Trail Development.   
 
 
FY 2018-19 
 
Total FY 2018-19 4B revenues were budgeted at $7,779,441 and are now estimated to end the year at 
$8,533,668, a 9.6% increase. Sales tax is the major source of revenue for this fund and is anticipated 
to increase $534,251 based on actual collections to date.   
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Other revenue sources include “Recreation”, “Other Financing Sources” and “Investment Earnings”. 
The “Recreation” category includes aquatic facility rental/entrance fees (non-Thrive) and field rental 
fees at Toyota of Lewisville Railroad Park. “Other Financing Sources” is a transfer from the General 
Fund to account for work completed by 4B paid staff on non-4B projects.  Because most of this revenue 
is seasonal and is received in the summer months, the revenue picture could change prior to year-end.   
FY 2018-19 expenditures are up slightly due to purchase order carryovers.    
 
 
FY 2019-20 Revenue 
 
Total revenue is estimated at $8.550M, a 9.9% increase over the FY 2018-19 budget ($7.779M). As in 
the General Fund, sales tax revenue is budgeted at the FY 18-19 estimated amount.  A transfer in from 
the General Fund in the amount of $28,953 to cover part of the cost of a two-person crew assigned to 
work on the Wayne Ferguson Park Plaza as well as City Hall and the MCL is found in the “Other 
Financing Sources”.  Interest earnings are budgeted up $225,462 reflecting the recent improvement in 
actual interest earnings to date. 
 
 
FY 2019-20 Expenditures 
 
Operating expenditures for FY 2019-20 include administrative charges in the amount of $120,000 
(general administrative services charged back to the General Fund); $9,000 for an annual sales tax 
audit; $300,000 in annual transfers to the capital improvement program for parks, playgrounds, ADA 
enhancements, etc.; Debt Service; Parks and Recreation Department (PARD) expenditures; Information 
Technology Services Department expenditures; and Library expenditures.  
 
Compensation adjustments for all positions funded in the 4B Sales Tax Fund amount to $28,547 for FY 
2019-20. 
 
FY 2018-19 PARD expenditures were budgeted at $2.340M. The FY 2019-20 expenditures are 
budgeted at $2.759M.  This amount is higher than last year’s budget due to moving Herring Recreation 
operations from the General Fund to the 4B Fund for FY 2019-20 ($315,000).  The Herring Recreation 
Center will remain fully operational until the opening of Thrive.  The facility will then be converted to 
house Parks and Recreation Administration as well as continue operations of racquetball courts and 
on-going use of the gyms.  At that point, it is anticipated that programming and hours at Herring 
Recreation Center will be modified to reflect the impact of Thrive.   
 
In addition, $75,000 was added to begin a maintenance and replacement fund for the Thrive facility.   
 
Also added to the PARD budget for FY 2019-20 is $75,011 to cover the cost of new Recreation software.  
The Parks and Recreation Department has been utilizing the RecTrac software for over 20 years.  Just 
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over a year ago, the city sent out a Request for Proposal in the search for a better registration software. 
Only three vendors responded to the request. After reviewing the proposals, the committee decided to 
reject all proposals.  Fortunately, during the cost recovery study undertaken this fiscal year, team 
members became familiar with a different software that mimics the user experience of companies like 
Amazon. This registration software, Amilia, is not only user friendly for the guest, but also provides real-
time cost recovery data. This software will allow team members to make educated decisions concerning 
programs and events and will assist team members in meeting the City’s cost recovery goals. 
 

 
 
For FY 2018-19, Library expenditures were budgeted at $1,071,306.  The FY 2019-20 expenditures are 
budgeted at $1,071,122. This slight decrease is due to the removal of one-time expenditures funded 
last fiscal year. Newly added funding was less than the one-time funding for FY 18-19 that was removed 
and includes the following:   
 

• $49,361 - Makerspace Laser Printer 
Addition of a makerspace laser printer to address high demand and long wait times and to 
increase functionality in the The Hive makerspace.  Funding includes the 80W Epilog Fusion Pro 

1%
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40%

4B Fund Operating Expenditures by Department 

Information Technology Library Services Non-Departmental Parks & Recreation
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32 laser, along with the necessary peripheral equipment and accessories, electrical and 
construction costs, software, furniture, maintenance, and warranty costs. 
 

• $12,110 - Point of sale software for integrated fine payment to improve the payment 
system at the front desk 
Software will automatically update patron accounts for both cash and credit card payments, as 
well as acting as a cash register for over the counter transactions.  Funding includes software, 
installation, ongoing maintenance, computer and cash drawer hardware, and a new locking 
system for cash tills. 
 

• $5,650 – Text message notifications 
Text message notifications to inform patrons about item due dates, overdue items, holds 
available for pickup, bill notices, or general library announcements.  The Library currently notifies 
customers via email or phone based on their preference. 

 
 
Debt 
 
Debt payments total $2,438,273 which includes payments on the 2004 $21.2M certificates of obligation 
sale and the 2007 $18.8M certificates of obligation sale, which have since been refunded.  In addition, 
payment on $1.5M in tax notes issued in June 2016 is also included.  Debt payments are found within 
the Non-Departmental 44% slice of the previous pie chart.   
 
 
Future Capital Improvements 
 
For FY 2018-19, transfers to CIP out of reserves totaled $475,000.  Funding was appropriated to fund 
a portion of the Rodeo Ground Improvements.  For FY 2019-20, $915,662 ($315,000 for Herring 
Complex Renovation (adds to the $1.9M already in CIP), $80,000 for Hedrick House Renovation design, 
$350,000 for Prairie Creek Environmental Assessment Action Steps, $5,000 for Park Foundation seed 
money, $150,000 for park purchase and improvements in the “Triangle”, and $15,662 for replacement 
of a server in the Library) is budgeted out of fund balance.   
 
After subtracting the expenditures from fund balance and the $1,357,924 operating reserve, the ending 
fund balance for FY 2019-20 will be $5,171,582. 
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Crime Control and Prevention District Fund 
 
A creation election for the Crime Control and Prevention District was approved by voters November 
2011, allowing for the collection of a one-eighth of one percent sales tax. In May 2016, voters approved 
the extension of the Crime Control and Prevention District for an additional 20 years via a referendum 
election.  Proceeds from this sales tax may only be used for law enforcement programs as defined by 
Local Government Code, Chapter 363. The Texas Comptroller’s Office began collection of the sales tax 
in January 2012.  
 
 
FY 2018-19  
 
Total FY 2018-19 revenues were budgeted at $3,621,154 and are estimated to end the year at 
$3,876,406, an increase of $255,252. Revenue is made up of both sales tax collections and interest 
earnings.  Expenditures were budgeted at $4.235M and projected to end the fiscal year flat at $4.231M.   
 
 
FY 2019-20 Revenue 
 
Sales tax collection is projected to be $3,840,003. Interest earnings of $19,998 are also projected 
resulting in total estimated revenues of $3.860M, a 6.6% increase over the FY 2018-19 budget. 
 
 
FY 2019-20 Expenditures 
 
A five-year budget plan for this fund is updated on an annual basis to better plan for the volatility of a 
fund supported by sales tax.  Currently there are a total of 32 positions budgeted, including 13 police 
officers, one sergeant, six dispatchers, five detention officers and one supervisor, one ITS Systems 
Administrator, two property and evidence technicians and three Code Enforcement Officers.   The 
following items are included in the 2019-20 budget:  
 

• $268,920 – Technology enhancements 
Enhancements including $93,336 for micro segmentation firewalling, layer 2 over layer 3 
functionality, and datacenter network mapping/diagnostics; and $175,584 for Denco 911 Backup 
Data Center equipment including Fiber, Network Switches, FC Switches, Servers, Backup 
Server, and a Storage Arrayr. State law allows DENCO 9-1-1 to “contract” with a municipality to 
furnish administrative support. 
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• $144,200 - Uniform Upgrade 
The police department has two committees to address needs/concerns for the department.   The 
Sworn Advisory Committee (SAC) meets regularly with the police chief. The SAC has 
recommended a change to the department’s uniforms due to several concerns. One major 
concern pertains to back pain due to the weight of the equipment being on the hips.  Load-
bearing vests will help with this issue.   The second issue pertains to the lack of comfort with the 
current uniforms.   The uniforms are extremely hot in the summer due to the breathability of the 
materials.  This funding will allow the department to replace all current uniforms with two different 
versions of uniforms.   One uniform would be one explicitly designed for working environments.   
This uniform is made of a colorfast ripstop cotton blend.   This blend is breathable, offers odor 
protection, and stretchable.  The other uniform will become the Class A uniform.   Officers will 
have the choice between the two uniforms but must have one complete set of Class A uniforms. 

 
• $81,624 – Comp plan 

Compensation plan adjustments for all personnel within the Crime Control and Prevention 
District Fund. 

 
• $20,000 - Annual allocation for radio maintenance 

Under the inter-local agreement for the Denton County – City of Lewisville radio system, the City 
of Lewisville agreed to pay for the cost of a radio technician in exchange for radio maintenance 
service for the digital radio system and the portable and mobile subscriber units.  This agreement 
covers the radio system infrastructure, the dispatch consoles, Fire Station alerting and general 
repair of the portable and mobile radios.  The maintenance does not cover component or radio 
part replacement, microwave, UPS (uninterrupted power supply), air conditioning or generator 
failures.  The agreement does not cover the maintenance for the WAVE smartphone/radio 
system interface application which is used by members of the Fire and Police Departments as 
well as Public Services.  An annual $20,000 allocation will be made to a maintenance “fund” that 
will cover these maintenance services not already addressed. 

 
• $16,000 – TX Dot Data Sharing Project 

The TX Dot Data Sharing Project will implement a wireless link between the city’s network and 
Texas Department of Transportation’s (TxDOT) network to bring in access to the regional 
highway camera network and TxDOT data, including traffic flows and roadway sensors. The 
project allows the Emergency Operations Center (EOC) and the Public Safety Answering Point 
(PSAP 911 Center) to control the cameras, zoom in and out, and receive live images along the 
highway. Other city departments will benefit from access to the camera network including 
Engineering for traffic monitoring purposes. 

 
A transfer of $60,000 to the General Fund is included to cover the indirect costs related to operation of 
the district as well as the cost of the third-party audit required by state law. 
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Total expenditures are $4,116,657 with a fund balance projected to be $2,023,857 by fiscal year end. 
An undesignated reserve of $1,200,525 remains after the calculation of a reserve requirement of 20% 
of total expenditures. 
 
This budget was considered and approved by the Crime Control Board on July 15, 2019. 
 
 
 

Fire Control, Prevention and Emergency Medical 
Services District Fund 

 
 
A creation election for the Fire Control, Prevention, and Emergency Medical Services District was 
approved by voters November 2011 allowing for the collection of a one-eighth of one percent sales tax. 
In May 2016, voters approved the extension of the Fire Control and Prevention District for an additional 
20 years via a referendum election.  Proceeds from this sales tax may only be used for fire control, 
prevention and emergency medical services programs as defined by Local Government Code, Chapter 
344. The Texas Comptroller’s Office began collection of the sales tax in January 2012. Castle Hills 
residents approved the collection of the 1/8 cent sales tax in 2018 which will be used to cover the cost 
of contract services between the DCFWSDs and the city until annexation. 
 
 
FY 2018-19 
 
Total revenues were budgeted at $5,393,631 and are now estimated to end the year at $3,997,766.  
The $1,750,000 originally budgeted as a contribution from The Colony for a portion of the future Fire 
Burn Training Tower has been removed due to uncertainty regarding their continued involvement.  
Discussions are continuing with The colony and also now being held with Highland Village and Flower 
Mound regarding their interest in building a joint training facility.  Once involvement has been finalized, 
a revised revenue projection will be provided.   
 
Operating expenditures were budgeted at $6,104,874 and projected to end the fiscal year at $4,363,641 
due to the reduction of $1,750,000 related to The Colony’s contribution to the Fire Burn Training Tower.   
 

FY 2019-20 Revenue 
 
Sales tax collection is budgeted at $3,840,003. Interest earnings of $34,193           
are also budgeted.  This year, the sales tax for Fire Control is collected in the Castle Hills ETJ for the 
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first time due to passage of the election held to authorize collection of this revenue source within the 
ETJ.  This revenue is anticipated to be $161,815.  Total revenues are $4.036M. 
 
 
FY 2019-20 Expenditures 
 
A 5-year budget plan for this fund is updated on an annual basis to better plan for the volatility of a fund 
supported largely by sales tax.  Historically, this fund was used to cash fund the Fire Station #8 capital 
project.  The fund includes the operating costs for 1 medic and 1 truck, 19 firefighter/paramedics, 1 ITS 
support position, and 34% of the emergency management specialist.  
 
State law allows the district to “contract” with the municipality to furnish administrative support. A 
transfer of $60,000 to the General Fund is included to cover the indirect costs related to operation of 
the district as well as the cost of the third-party audit required by state law. 
 
The following items are included in the 2019-20 budget: 

 
• $15,000 – Uniforms 

Additional funding for uniforms based on increased costs. 
 

• $38,600 - Replacement of hydraulic rescue tools carried on three of the engines 
There is a combination spreader/cutter (combi-tool) on two of the engines and the third engine 
has a spreader and a cutter.  These tools are primarily used for patient extrication from motor 
vehicle accidents and are placed on the engines on the north, south, and far east sides of town.  
These tools were purchased in 2009.  This funding will replace all three units with battery 
powered combi-tools and will cover the cost for three people to be trained to perform the annual 
service required for the tools.  

 
• $35,000 – Protective clothing 

Increased funding for protective clothing to meet changing standards due to increasing exposure 
risks. 

 
• $112,000 – Lightweight protective clothing 

Purchase lightweight protective clothing to be worn on emergencies, such as major vehicle 
accidents, EMS calls, and brush fires. 

 
• $9,000 – Blocking engine 

Funding required to maintain an engine (after it is retired from the front-line fleet) as a highway 
blocking engine. 
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• $55,302 - Replacement of shoring equipment related to stabilization of vehicles and 
structures 
The current equipment is over 10 years old and is designed to only stabilize vehicles.  The 
proposed Paratech system can stabilize heavy loads, including lifts. It is also designed to be used 
in structural shoring.  The equipment will improve personnel safety in incidents where the 
building is unstable.   

 
• $21,829 - Public Safety SCUBA Training 

Through retirements and promotions, the dive team numbers have been depleted.  There is now 
a need to train additional members to fill these vacancies.   

 
• $20,602 – Video Laryngoscopes 

Purchase of Video Laryngoscopes used to place endotracheal tubes in the trachea to control the 
patient’s airway.  The department currently uses eight (8) King Vision brand video laryngoscopes.  
These were purchased 6 years ago and are reaching their anticipated life span.   

 
• $5,154 - ESO Patient Care Report Software 

The current patient care reporting software was purchased in 2001.  The proposed software is 
cloud-based and will allow the creation of a chart review program that will be used to create 
better report writing skills as well as other enhancements. 

 
• $18,000 - EMS Continuing Education 

Paramedics must acquire 144 CE credits every four years to meet the Texas Department of State 
Health Services requirement for recertification.  The fire department currently utilizes EMS 
Captains, the EMS Chief and FTOs to develop and deliver CE to the department.  This funding 
will provide an additional resource for CE through a third party.  This third party provides a quality 
CE program and includes a three-hour CE class delivered twice daily for three days each month.   

 
• $500,000 – Joint Public Safety Center 

Set aside for future replacement of a Joint Public Safety Center.   
 
There is currently $1.9M set aside for the construction of the Fire Burn Training Tower.   
 
The adopted revenue to expenditure balance for this fund is $482,884.  Total expenditures are $3.553M 
with an undesignated reserve balance of $918,296   This budget was considered and approved by the 
Fire Control Board on July 15, 2019. 
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Hotel/Motel Fund 
 
The hotel-motel tax is levied on the cost of use of a hotel room and is equal to seven percent of the 
price of the room. State law specifies that hotel occupancy taxes must be used on programs that 
enhance and promote tourism. State law allows up to 15% of revenues to be spent on the arts and up 
to 50% on historic preservation. 
 
 
FY 2018-19 
 
Lewisville’s hotel market remains strong, although revenue has been relatively flat year-to-year at 
$2.5M. Lewisville's occupancy rate for the 12 months ending May 31 was 69.7 percent, up slightly from 
69.1 percent in the preceding 12 months. That occupancy rate is ahead of the Dallas market overall 
(67.7 percent) and the Denton/Lewisville/McKinney submarket (68.8 percent). The current Average 
Daily Rate (ADR) has dropped about $5 to $103.65, a little below the Dallas market overall ($109.12) 
but well above the Denton/Lewisville/McKinney submarket ($86.60). It is important to note that the small 
increase in occupancy coupled with the small decrease in ADR has resulted in overall flat Hotel Fund 
revenues, a trend that is likely to continue in FY 2019-20, even with the addition of two new hotel 
properties later this calendar year (La Quinta and Home2 Suites).   
 
The “Other Financing Sources” category accounts for a hotel tax refund paid to the Hilton Garden Inn 
(-$200,000).  The rebate is shown as a negative revenue and covers the cost of management fees as 
required in the Convention Center contract. This rebate will decrease by $50,000 each year through 
2022 with a final rebate of $50,000.   
 
FY 2018-19 estimated expenditures are $3.456M compared to a $2.221M budget.  This increase is due 
to the supplemental appropriation approved by the City Council in March for the upcoming International 
Pop Festival at a cost of $1.250M.   
 
 
FY 2019-20 Revenue 
 
The FY 2019-20 hotel occupancy tax revenue is projected to be up only $16,019 from the revised 
budget estimate to $2,549,660, essentially flat, as reflected in the chart below.  While Lewisville currently 
has two hotels under construction, staff is not forecasting an increase in room nights.  Denton, Flower 
Mound, and The Colony have added new hotels that are impacting the number of room nights booked 
in Lewisville.  The future of this fund’s revenue picture is one that needs to be carefully monitored. 
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Annual Hotel Motel Tax Revenue 

 
 
FY 2019-20 Expenditures 
 
The FY 2019-20 total expenditures are budgeted at $2.360M compared to the FY 2018-19 budget of 
$2.221M, an increase of $139,034 which is the net number after reduction of one-time funding from FY 
2018-19 and the addition of compensation plan adjustments ($13,783).   
 
New program funding for FY 2019-20 includes: Contract banner installation services ($31,640); On-
going costs associated with an audio system for Old Town ($2,700 – one-time capital costs are paid out 
of the PEG Fund); Public art maintenance ($10,000); Rodeo arena activation including $38,000 in 
funding for an annual rodeo event and consultant fees and $35,000 for additional events to be held at 
the rodeo arena; Tent rental and contract to rent, install, and remove tents for major special events - 
the Parks department will still support smaller events that use fewer tents ($21,050).  
 
The funding added for banner installation and tent set-up and tear down will lower the cost impacts on 
the Public Services and Parks Departments.  However, staff is concerned with the overall impact of 
special events on the Fire, Police, Parks and Public Services Departments.  Currently, these 
departments absorb the overtime cost associated with special events production.  A full analysis will be 
conducted in FY 2019-20 to ascertain the cost impacts on the four departments. 
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Expenditures from fund balance ($400,000) include funding for the demolition and designing of a Visitor 
Information Center (VIC) parking lot at 233 W Main Street to support the VIC ($50,000); Old town 
Façade incentives ($250,000); and an International Festival first year sponsorship ($100,000).  This 
event is planned to be held in conjunction with the new Zion Market. 
 
Special events included in this fund are Western Days festival ($337,000), Wayne Ferguson Plaza 
events ($15,980), Sounds of Lewisville Summer Music Series ($78,410), Old Town Holiday Stroll 
($36,005), KTA Jam Session ($17,150), Best Little Brewfest ($22,000), ColorPalooza ($67,000), St. 
Paddy’s Texas Style ($25,850), Labor Day Rodeo ($38,450 + the new funding of $38,000 detailed 
above), Fiesta Charra ($41,650), and other events at the rodeo arena ($35,000). The total Hotel/Motel 
Fund budget for special events (including all new funding) is $752,495 or approximately 32% of 
Hotel/Motel operating expenditures. 
 
Slightly less than half (48.9 percent) of the total $689,000 Western Days budget comes from this fund. 
The event budget also includes $343,250 from the Community Events Fund and $8,750 from the Risk 
Fund for rain insurance. 
 
The final components of the Community Relations/Tourism activity are positions dedicated to special 
events and conference sales: 32% of the Director of Community Relations and Tourism; one Tourism 
Sales Coordinator; one Marketing and Tourism Manager; 70% of the Public Information Specialist; 50% 
of the Art Center Supervisor; the Marketing and Events Coordinator; and two Events and Promotions 
Specialists. The fund also includes 3,060 part-time hours for a pool of Visitor Information Attendants. 
 
State law sets a cap at 15% of hotel-motel revenue that can be spent on arts activities (cap is $382,449 
based on projected 2019-20 revenue). This cap sets a maximum level of arts-related expenditures, not 
a target. Arts Promotion includes the Arts Support Grant program budgeted in the new amount of 
$173,452, increased 3 percent as directed by the City Council during the 2019 City Council Retreat.  
Grants are distributed to various qualifying arts groups through recommendations from the Board. This 
year’s approved allocation includes eight arts organizations, seven of which are repeat recipients of an 
Arts Support Grant.  
 
 

Actors Conservatory Theatre = 35,000 
Greater Lewisville Community Theatre = 30,000 

Lake Cities Ballet Theatre = 41,000 
Lewisville Civic Chorale = 5,000 

Lewisville Lake Symphony = 41,000 
Our Productions Theatre = 5,477 

Visual Arts League = 8,475 
Christian Youth Theatre = 7,500 

Total = $173,452 
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The total cost for arts center electricity ($71,129) is included in the fund as well $5,000 for the Artist 
Micro Grant program. In total, $249,581 is spent on the arts ($132,868 under the cap).  Any remaining 
funding available under the cap at the end of the fiscal year will be transferred to the Public Art capital 
project at mid-year of 2019-20. This is the only recurring source for Public Art funding. 
 
At the Budget Workshop, $10,000 to begin a Public Arts Maintenance “fund” was approved. This is 
where funding will be set aside for future maintenance of all public art. The funding for the Public Arts 
Maintenance “fund” leaves current revenue to expenditures in the hotel/motel fund at $61,220 for FY 
2019-20.   
 
 

Community Activities Fund 
 
This fund was created in FY 2011-12 to track special event sponsorships, certain naming rights 
agreements, the community contribution required in some economic development agreements, the 
community event contribution required under the Republic agreement, MCL Grand revenue, and 
special event revenue. 
 
 
FY 2018-19 
 
Revenues for FY 2018-19 are expected to be $755,990 compared to the $763,736 originally budgeted.  
This is essentially flat.  Expenditures for FY 2018-19 are expected to end the year at $670,218, a 
decrease of $908 (again, essentially flat).    
 
 
FY 2019-20 Revenue 
 
Revenues for FY 2019-20 are expected to be $797,076, up $33,340 from the original 2018-19 budget.  
Major revenue streams into this fund are MCL Grand rentals ($138,451), special events sponsors 
($192,500), special events revenue ($115,100), Merchandise Sales ($104,500), MCL Grand sponsors 
($65,000), and ED agreements ($40,000).   
 
 
FY 2019-20 Expenditures 
 
FY 2019-20 expenditures for Special Events total $343,250 for Western Days consulting fees and main 
stage entertainment. MCL Grand expenditures are budgeted at $389,555. This includes part-time 
theater attendants ($57,458), Texas Tunes concert series ($56,200), Black Box Singer/Songwriter 
concert series ($19,550), StandUp comedy series ($14,300), Art/Classic Film Series ($1,200) and a 
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Christmas Show ($23,480). Also included in this number is existing funding for the Arts Center 
Programming Specialist position and stagehand expenses for rental activities that are partially 
recovered through rental fees ($133,967). There is $83,400 allocated to one-time equipment purchases 
for lighting and sound equipment replacements and enhancements for FY 2019-20.  The Audio 
equipment includes: Replacement/upgrade of the Black Box Sound Board and Speakers, additional 
hook-up points to accompany new board set-up in Black Box, additional units of Wireless Mic Packs 
and a new (not currently owned by City of Lewisville) in-ear monitor package. The lighting equipment 
includes new LED lights for the Performance Hall, new lights for the Cyclorama curtain (farthest back, 
light colored curtain) in the Performance Hall, and replacing/upgrading the lighting console in the 
Performance Hall. All current equipment being replaced or upgraded will be cycled through/re-
purposed to other spaces at the MCL Grand, upgrading what is currently there as well. 
 
Also included in the FY 2019-20 expenditures is $10,000 for expenditures related to anticipated Animal 
Shelter donations and $40,000 for economic development marketing materials and web site 
enhancement. 
 
A fund balance of $267,187 is projected.   
 
 
 

PEG Programming Fund 
 
This fund was established in FY 2012-13 and collects a state mandated 1% fee from cable providers to 
support Public, Educational and Governmental channels. Under FCC rules, expenditures from PEG 
revenues are limited to capital costs associated with PEG production. Operations costs, such as 
salaries, cannot be included in this fund. 
 
 
FY 2018-19 
 
Revenues for FY 2018-19 are expected to be $282,020 compared to the $290,365 originally budgeted 
for FY 2018-19.  Revised expenditures are $190,358 compared to the $100,000 originally budgeted for 
2018-19 due to purchase order carry overs from the prior year.   
 
 
FY 2019-20 Revenue 
 
Projected revenue for FY 2019-20 is $271,469 in franchise payments and $10,263 in interest earnings 
for total revenue of $281,732.  
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FY 2019-20 Expenditures 
 
Expenditures planned for FY 2019-20 include $180,000 to fund a professional assessment and potential 
replacement of all equipment in the Council Chambers and in the control room.  In addition, $39,364 is 
budgeted to pay for an outdoor audio system in Old Town and $275,400 is budgeted to pay for a video 
production mobile unit.  The latter funding will be used to convert a retired LFD medic into a video 
production unit for remote video productions, such as City Council Retreat and Budget Workshop. It 
can also be used for community and school events as a way to increase awareness and viewership of 
City Cable LVTV.  One-time capital costs are budgeted here in the PEG Fund.  Ongoing operational 
costs of the vehicle (fuel, maintenance, insurance) are budgeted in the Hotel Motel Fund.   
 
The projected fund balance is $1,085,389. 
 
 

Health Fund 
 
The Health Fund was first established as a separate fund in FY 2001-02 when the health plan was 
designated a risk pool (prior to that it was part of the Insurance Risk fund). The fund is maintained as a 
trust not allowing any payments or transfers out of the fund except for health plan expenditures. This 
fund is budgeted very conservatively due to its trust status, which periodically results in transfers from 
the Insurance Risk Fund. 
 
Staff operates a partially self-insured health plan with the City paying the first $175,000 of each 
individual claim. In addition, aggregate insurance is purchased which provides overall plan protection 
when claims exceed a specified dollar amount in total. Currently, Cigna provides claim administration 
services as well as both the individual and aggregate stop loss contracts.   
 
Revenues for the Health Fund come from four sources (reflected as “charges for services”): internal 
payments from departments, employee premiums, retiree premiums and COBRA premiums. The 
internal payments from departments are based on a per employee rate calculated to cover the employer 
share of the projected claims and administrative costs. This rate has increased 65% since FY 2012-13 
to $14,344 in FY 2018-19. For FY 2019-20, the City will not increase its annual contribution per 
employee.  The additional revenue generated by the new positions funded in FY 2018-19 along with 
the 9.87% decrease in pharmacy costs and flat plan administration expenses provides enough funding 
for expected plan costs in FY 2019-20.   
 
Employees have also shared in the burden of covering the costs of increasing health care expenditures. 
Between FY 2012-13 and FY 2018-19, employee premiums increased an average of 50% depending 
on the plan and level of coverage (spouse, children, or spouse and children).  This year, the City will 
not be increasing the rates for employee coverage; however, the dependent premiums will increase by 
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3% on two of the three plans offered by the City.  The third plan, the CAT Plan, was designed with 
higher out of pocket costs but more affordable premiums as an alternative to the richer benefits and 
higher premiums of the other two plans.  However, the changes required under Health Care Reform in 
2014 forced the City to lower the individual out-of-pocket maximums and deductibles on the CAT plan, 
making it more actuarially equivalent to the other two plans.  To bring the CAT plan premiums more in 
line with the other two plans, the City has been increasing the employee premiums for the CAT Plan 
each year at a higher rate than the other two.   Even with the 20% increases to the CAT plan dependent 
premiums for FY 2019-20, the City subsidy will be around 90%.  The City subsidy for the other two 
plans remains on average at 70%. Employees will also still incur additional surcharges for smoking and 
for employee and covered spouses not participating in the wellness screenings.  
 
The City of Lewisville continues to see increases in costs related to the health plan.   From FY 2016-17 
to FY 2017-18, the City’s pharmacy costs decreased by 9.87% however, the medical and dental claims 
experience increased by 8.48%.  As of the end of May 2019, the Health Plan has 47 members with 
claims exceeding $25,000 for a total spend of $3,927,003.  Of that, the City has been reimbursed 
$768,567, resulting in 2.9% of the covered lives accounting for 59% of total cost of claims thus far this 
fiscal year.  While the 2018-19 plan year is running in line with projected claims, the plan changes and 
dependent premium increases were made to assist in keeping plans affordable and employer cost 
shares in line while battling increases in claim projections year after year. 
 
A comprehensive wellness program has been a priority over the last several years. The Wellness Works 
Health Center opened in January of 2014 and has become the anchor to the City’s wellness program.  
This year, after an RFP process which is conducted every three to five years, Marathon Health retained 
the business with a 7% savings over the current price.   
 
While the City continues to see unexpected high claims, the wellness center has helped to control costs 
for preventive and acute visits as well as improve the health of employees and their dependents.  For 
the 12-month period of June 2018 through May 2019, the clinic reported 1,143 coaching visits and 
1,132 acute care visits.  Because of the high utilization, the clinical team has the ability to identify those 
who are high risk or have a chronic condition.  Of the 1,603 members on the City of Lewisville Health 
Plan, 701 of those fall into the high and chronic population.  As of the end of May, the clinic has engaged 
79.6% of those members in treatment or coaching.   
 
Another impact on the Health Fund is compliance with GASB 45. GASB 45 specifies how “other post-
employment benefits” (OPEB) costs, liabilities and funding progress are measured and displayed in 
government financial reports. Prior to 2007, retirees’ health care costs were on a “pay-as-you-go” basis, 
paying the current cost of retiree health care in a given fiscal year. GASB 45 requires health benefits to 
be recognized as they are earned over the retiree’s active working lifetime. Annually, an actuarial 
calculation is completed that determines the annual required contribution (ARC) and the net OPEB 
obligation. The ARC is a transfer from the Health Fund to the OPEB Fund ($146,000 for FY 2019-20). 
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Recognized as revenue to the Health Fund, the OPEB allocation reflects the actual costs of the retiree 
claims which are transferred back to the Health Fund ($215,000). 
 
City of Lewisville retirees can remain on the City’s health plan until they turn 65.  At age 65, the 
employees are moved to Medicare and are offered a fully insured Medicare supplement plan.  The City 
pays $50 a month toward the Medicare supplement premium.   
 
The premiums for City of Lewisville retirees under age 65 are based on the years of service an employee 
has with the City of Lewisville prior to retirement.  The City’s contribution towards the premium is a flat 
rate based on the employee’s tenure with the City.  Currently, there is only a 38% difference between 
the city’s contribution for an employee with 25 years of service ($470.21 per month) versus an 
employee with less than 10 years of service ($320.21).   This fiscal year, staff has re-evaluated the 
current city contribution rate for retirees to update the contribution strategy to reflect a greater benefit 
to those employees who spent their career with the City of Lewisville.  Beginning October 1, 2019, only 
retirees who have 20 or more years of service with the City of Lewisville will receive a contribution 
toward their monthly premium.  For employees with 20 years of service, the city’s contribution will be 
$490 per month and those with 25 years or more, the contribution increases to $539 per month. Existing 
retirees will not be affected by the new changes.  With this change, the City is expected to save almost 
1% on the OPEB service cost and only increase the OPEB liability by 4.5%.   
 
In summary, the total Health Fund revenues projected in FY 2019-20 are $13.999M which is an increase 
of over 4.66% from FY 2018-19.  The FY 2019-20 ending fund balance is estimated to be $3,731,109. 
 
 

OPEB Liability Trust Fund 
 
The Retiree Health Trust Fund is a fund created in FY 2007-08 to account for OPEB (other post-
employment benefits) liability. In general, this fund is also a trust that exists to build up assets related to 
the liability realized with the requirements of the GASB 45 standard. The higher the balance in this fund 
the lower the unfunded liability. 
 
The main advantage in creating a separate trust is that all fund assets can be invested to reflect a 
diversified mix of stocks and bonds held by the trust for long term growth and sustainability. A separate 
investment policy (this fund is exempt from the Texas Public Funds Investment Act) controls investment 
decisions and the firm of PFM Asset Management LLC manages these long-term investments. The trust 
accounts for unrealized and realized gains and losses revenue which is a classification of revenue 
pertaining to investments held by the OPEB trust. The income from those assets that were sold during 
the year is recorded as a realized gain or loss. At year end, the assets still being held by the trust must 
be valued on that date and the resulting increase or decrease in value is recorded as an unrealized gain 
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or loss. Unrealized gains or losses may fluctuate greatly depending on market conditions present at 
year end. 
 
Before the end of FY 2007-08, transfers in the amount of $1M were made from both the Health Trust 
and Risk Funds to establish OPEB basic plan assets. Operating revenue into this fund is an annual 
transfer of the Annual Required Contribution from the Health Trust ($146,000) as well as interest earned 
by the trust ($89,611). Actual expenditures represent the city’s estimated pay-as-you-go retiree claims 
expense net of retiree premium contributions, fees and trust administration costs.  This cost is estimated 
annually by an actuary.  The estimate for FY 2019-20 is $215,000.   
 
 

Insurance Risk Fund 
 
This fund is an internal service fund that receives revenue from internal premium charges to the 
departments. These charges are either on a per employee basis (workers compensation and general 
liability) or per vehicle (auto liability insurance). Departments are charged for life insurance, AD&D and 
long- term disability (all fully insured lines) based on rates charged by the insurance companies. 
 
Insurance coverage is purchased from the Texas Municipal League (TML) for all lines of coverage.  This 
includes auto liability, general liability and property coverage.  TML also provides coverage for law 
enforcement liability and errors and omissions which covers any claim resulting from a wrongful act.  
This City’s workers compensation coverage is self-insured up to the retention of $500,000 which limits 
the City’s exposure on any one injured employee.  The aggregate limit of $3.0M protects the City against 
higher-than-expected claims in any plan year.    
 
Internal rates are developed in house to cover projected costs for each line of coverage. Expenses in 
this fund include premium payments to insurers, claims costs (TML deductibles range from $500 for 
auto physical damage to $50,000 for law enforcement), third party administration fees, and consultant 
costs. Expenses also include premiums for the life insurance, and long-term disability/AD&D programs. 
The internal premiums have remained very stable over the last twenty years.  The internal premium to 
cover the cost of the workers compensation program was increased $900 per employee last fiscal year 
to $1000 per employee and remains at $1000 per employee for FY 2019-20.   
 
Expenditures for FY 2019-20 are budgeted at $2.094M for various lines of coverage in comparison to 
$1.946M budgeted in FY 2018-19 (7.7% increase).  Liability claims have remained stable; however, in 
FY 2016-17, the City suffered two severe hailstorms and one tornado resulting in over $1M in in property 
damages.  Many other cities covered through TML also experienced large property losses because of 
weather related events over the last few years which has led to increased premiums for property 
insurance.    The premium increased from $236,617 in FY 2017-18 to $252,971 in 2018-19 (6.9% 
increase) and is expected to increase up to 30% in FY 2019-20 due to the addition of the two new fire 
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stations and the opening of Thrive.  The internal premium was increased from $200 to $250 per 
employee in 2018-19 and is increasing again to $400 to offset the increase in premiums.   
 
McGriff, Seibels and Williams of Texas, Inc., the City’s risk consultant, has advised the City of the need 
to maintain a healthy fund balance in this fund. While State law gives the City significant immunities or 
limits to liability exposure through the Texas Tort Claims Act, the law does not limit liability exposure on 
workers’ compensation, law enforcement (civil rights violations such as wrongful arrest, unlawful search 
and seizure and excessive force) claims or public officials claims (civil rights issues such as the taking 
of property in a zoning case). In a single year, if there were several serious occurrences, the City could 
be out as much as $3.0 million in workers’ compensation alone. Finally, any property destroyed that is 
not specifically listed on the property schedule is not covered.  
 
Based on National Fire Protection Association requirements and feedback from the Lewisville Fire 
Department, an ongoing expense of $80,000 was funded last fiscal year to establish a comprehensive 
occupational medical program that includes medical evaluations for sworn fire personnel. This year, the 
program is being expanded to include the Police Department at a cost of $78,375.  The program goal 
is to assist in early detection of health problems that often occur as result of their profession as well as 
to determine proactive measures that can be implemented to keep fire personnel fit and ready for 
service.  
 
A one-time expense of $32,661 has been funded to expand the City’s outdoor warning system, with 
$467 in recurring expenses.  Currently, the City of Lewisville’s Outdoor Warning System includes 17 
sirens that may be activated to quickly warn our residents and visitors of a threat to their safety. The 
additional siren will be placed in the southwest corner of Castle Hills at the highest elevation.   
 
Also, $4,500 has been added to perform an annual inspection of the Wayne Ferguson Plaza canopy, a 
one-time expenditure of $19,700 has been funded to replace lighting at the Water Plant, and $28,074 
was funded to purchase new trench safety equipment (road plates and shoring boxes) for Utility Line 
Maintenance.  After these expenses, the FY2019-20 fund balance is $3.704M. 
 
  

Fire and Police Training Fund 
 
This was a fund established in FY 2002-03 to allocate revenue from Fire Training Tower rentals to on-
going training and facility maintenance. In FY 2006-07, revenue and expense related to the Firearms 
Simulator rental also began being tracked in this fund.  Historically, donations and special event funding 
given to the Fire and Police departments were tracked in separate funds. In FY 2011-12, to reduce the 
number of city-wide funds, all donation revenues and related expenditures were moved here and are 
now tracked in this fund. 
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Anticipated Fire department revenue for FY 2019-20 amounts to $81,601 and accounts for training 
revenues received from outside participants.  Fire is anticipating offering several new classes this fiscal 
year including: fireground leadership; wildland saws; fire streams; special ops; and wildland class.  This 
revenue will be used to purchase training materials and cover overtime expenses related to training.  
Revenue related to the Keeping Tradition Alive (KTA) Symposium has been budgeted at $23,298.  
 
Anticipated Police department expenditures for FY 2019-20 amount to $24,102 and will be used to track 
donation expenditures and expenditures related to training programs for police officers.  Revenue for 
the Police department comes from the firing range.    
 
 

Law Enforcement Education Fund 
 
This fund utilizes grant revenue from the Comptroller’s Office provided exclusively for the training of 
police officers including materials, classes, registration costs, etc. For FY 2019-20, $9,000 in training is 
budgeted. 
 
 

Grant Fund 
 
This fund tracks the Selective Traffic Enforcement Program, other police related grants, Wildfire 
Assistance and from time to time other grants from State or Federal sources. Matches for these grants 
are budgeted as “transfers” in the General Fund. 
 
This fund ebbs and flows dramatically each year because cash inflows and outflows can vary widely 
over time (i.e. it may be several months after an expense is made that the grant revenue is received). 
Thus, the budget reflects an estimate or snapshot of these cash flows during the year; actuals may vary 
considerably according to circumstances and amendments made during the year. 
 
During FY 2010-11, a management decision was made to budget wildfire assistance provided to other 
governmental agencies. When the Fire department sends staffing and equipment to assist in fighting 
fires, the expense is initially charged against the General Fund. However, when reimbursement is 
received for the expense, the expense is then moved to the Grant Fund and the reimbursement is also 
recorded in the Grant Fund. Therefore, it is prudent to budget a likely amount annually so that the Grant 
fund is never in a deficit position. For FY 2019-20, $200,000 has been budgeted as revenue and 
expense for this purpose. 
 
In Emergency Management, a portion of the Emergency Management Specialist position is included at 
a cost of $23,624. A 2018 UASI grant in the amount of $144,137 is also included.  This grant is 
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anticipated to be awarded in late 2019.  This funding covers the cost for swift water rescue equipment 
for the Fire Department, additional security camera for City Hall, and a tower camera for special events. 
 
$106,674 is budgeted in police grants including Texas Department of Transportation Traffic 
Enforcement grants, DWI Grant, and Click It or Ticket grant; $500,000 is allocated for Parks and 
Recreation related to the Texas Parks and Wildlife grant for Valley Vista property development.  In 
addition, $20,000 is included for the 10-Minute Walk to a Park grant; The library has budgeted $1,250 
in expenses that will be eligible for Interlibrary Loan Lends (ILL) reimbursement and Community 
Relations and Tourism expect $4,500 in Texas Commission on the Arts grants in FY 2019-20. 
 
 

CDBG Grant Fund 
 
The City will receive a CDBG entitlement in the amount of $725,927 from the U.S. Department of 
Housing and Urban Development to fund eligible grant projects for FY 2019-20.  Additionally, the City 
will receive $26,426 in Program Income repayments from prior year grant recipients which is 
programmed below for 'brick and mortar' projects.  
  
  

CDBG BUDGET                             FY 2019-20 
Bricks and mortar projects  $471,852 
Program Income   $26,426 
Social service agencies  $108,889 
Administration     $145,185 
                                                        $ 752,353 
 

 
For FY 2019-20, the CDBG Grant Fund has the following budgeted staff members within the CDBG 
activity:  A Grants Coordinator, Grants Specialist (85% CDBG, 15% General Fund transfer to CDBG 
Fund), and an Administrative Analyst (65% General Fund transfer to CDBG Fund, 35% CDBG).  Also, 
for FY 2019-20, $80,305 in prior year CBDG allocation funding is anticipated to be spent. 
 
 

Waters Ridge PID No. 1 Fund 
 
This fund provides maintenance, inspection, and engineering services for the Waters Ridge Public 
Improvement District, which is limited to maintaining the levee system off Railroad Street. This fund was 
historically funded entirely by special assessments on property within the PID. However, in FY 2018-19, 
the assessments were discontinued due to the fact the levee no longer exists in total as required in the 
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PID agreement.  The remaining funds may be used for mowing or to maintain what remains of the levee.  
The accumulated funding will be spent annually until funding is depleted.  Expenditures for FY 2019-20 
amount to $15,000 for mowing/maintenance. 
 
 
 

Municipal Court Security, Technology, and Truancy 
and Diversion Funds 

 
These funds have revenues from specific fees attached to fines (as allowed by the State) and must be 
used for the defined purposes. As discussed in relation to General Fund revenues, overall court fines 
impact these three funds also.  
 
The Security Fund pays for bailiff services, security contract services, training costs, and other costs 
(security, locks, detectors, etc.) as necessary in the Court. Total FY 2019-20 revenues are projected at 
$51,958 compared to the $55,303 original budget in FY 2018-19 (which has now been decreased to 
$48,545 for revised budget).  FY 2019-20 expenditures for the fund amount to $57,053.  The ‘current 
revenue to current expenditure’ balance is negative at -$5,095, however, when and if the expenses get 
too much for this fund to bear, the costs will have to be absorbed by the General Fund.  Until that time, 
it is prudent to utilize as much of this very specific source of revenue for security issues at Municipal 
Court rather than impact the General Fund before we are required to.   
 
The Technology Fund is limited to the technology needs of the court. For FY 2019-20, $51,700 in on-
going operating costs including court software maintenance costs, equipment costs, programming fees, 
Laserfiche training, and departmental allocations for google apps, SharePoint, Microsoft Office, and 
camera maintenance agreements is budgeted along with $19,673 to fund an ITS Intern assigned to the 
Municipal Court department. This intern was previously funded in the General Fund.  In addition, 
$12,500 is budgeted for the one-time purchase of “wait-in-line” tracking software/hardware.  This 
software requires $2,500 in on-going expenditures as well.  FY 2019-20 revenue is budgeted at $76,182 
which leaves a current revenue to expenditure balance of $4,809. 
 
Use of the Truancy Prevention and Diversion Fund (previously the Juvenile Case Manager Fund) is 
limited to expenses that fall under the $5 reimbursement fee paid by the State of Texas to finance the 
salary, benefits, training, travel expense, office supplies and other necessary expenses related to the 
Juvenile Case Manager.  The intent is to supplement court programs that are handling youth offenders. 
The Case Manager oversees court ordered sanctions such as compliance classes, community service, 
specialized state and county reporting requirements, recidivism plans, and open court appearances 
requiring parental attendance. Included in the FY 2019-20 budget is the on-going $86,952 to pay for a 
full time Juvenile Case Manager and related supplies and equipment. 
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Police Asset Forfeiture Funds 
 
These funds collect revenue from confiscated drug related offenses and can be used for any police 
purpose. Budgeted expenditures are for operational expenses and miscellaneous equipment purchases 
as needed. One fund accounts for state seizures, one is federal Department of Justice forfeitures, and 
the third is Department of Treasury forfeitures. 
 
For FY 2019-20, in the state fund, $22,000 is allocated for special services, $8,356 will purchase various 
surveillance and tracking equipment, $400 for air cards, and $5,000 is budgeted for auction expenses.  
In addition, $27,625 is allocated to equip department vehicles with ballistic shields (total cost is 
$112,625 shared with the federal forfeiture fund - $85,000).    
 
In the Department of Justice forfeitures federal fund, $36,246 is allocated for needed equipment and 
training including $10,000 for leadership development training, $20,000 for on-going investigative 
equipment needs, $6,246 for auto liability, fuel, vehicle maintenance and replacement payments related 
to the DEA vehicle, and the following SWAT Team equipment funded for FY 2019-20:   
 

• $85,000 - Ballistic Shields 
We currently equip patrol vehicles with Minuteman 2 ballistic shields for officers to utilize when 
responding to critical incidents.  This funding will retrofit older, non-asset vehicles, and will also 
equip unmarked vehicles with shields for utilization by plain-clothed personnel.  Funding will also 
replace 30 ballistic panels.  In addition, in 2018, we received grant funding to purchase rifle plates 
and carriers for officers.  Officers can don the rifle plate carriers over their existing body armor 
when faced with the threat of receiving rifle fire.  Unfortunately, the grant specifically disallowed 
the purchase of this ballistic protection for any members of a Department’s SWAT Team.  
Accordingly, we had 18 members of the Department that we were unable to supply with these 
plate carriers.  This funding will purchase 18 carriers and 36 panels for those team members. 

 
• $166,000 - Microwave Path Obstruction 

The design of our digital radio system provided a microwave loop that connected the three radio 
transmission sites.  The Kealy site is the City’s prime site and the other two sites have to 
communicate with the Kealy site so that the system users can communicate with each other 
across the city, regardless of their location.  If either of the two secondary sites loses connectivity 
to the prime site, units in range of that isolated site will not be able to communicate with the rest 
of the system.  The construction of the seven-story facility, known as The Realm at 3600 
Windhaven Parkway in the Castle Hills area, has completely obstructed the microwave path 
between the Austin Ranch radio site and the Kealy radio site.  Because of the designed “loop”, 
Austin Ranch communicates with the Kealy site via the Valley Parkway site, but the system no 
longer has redundant connectivity.  If the City experiences a failure in equipment or signal, 
simulcast ability would be lost and restricted to a single broadcast and transmit location, the 
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Kealy tower located at Kealy and Valley Ridge. To correct the microwave path obstruction, the 
City will need to augment the existing fiber network to add connectivity between the Austin 
Ranch site and the Kealy site.  This option would cost $116,000 for the fiber installation and 
$50,000 for the Motorola termination points between the two locations, for a total cost of 
$166,000.   

In the Department of Treasury forfeiture fund, $19,101 is budgeted to be used for breaching equipment 
for police cars, equipment for crash investigations, honor guard uniforms, simunition equipment, and a 
decorative wrap for the recruiting vehicle. 

 

Recreation Activity Fund 
 
This fund collects revenue from activity fees and pays program and instructor costs. In addition, parks 
and library sponsorships and donations are also budgeted in this fund. Expenditures are designed to 
be no more than annual revenue based on the theory that if classes do not “make” then there are no 
corresponding expenses.  
 
For FY 2019-20, $583,238 is expected in revenue related to recreation center classes, MCL Grand 
Theater classes, LLELA, league fees, miscellaneous recreation activities, and revenue related to 
activities held at Thrive. There is another $158,917 in investment earnings/contributions including 
$150,000 in revenue for LoneStar Toyota of Lewisville Railroad Park naming rights sponsorship, $1,200 
in special events sponsors and donations, and $7,717 in anticipated interest earnings.  In addition, 
$1,415 is estimated in credit card convenience fee payments.    
 
FY 2019-20 operating expenditures are budgeted at $684,836 for league play, various recreation center 
and senior center classes (including Thrive), various recreation activities, improvements at Toyota of 
Lewisville Railroad Park related to the naming rights sponsorship, and LLELA classes.   
 
 

Maintenance and Replacement Fund 
 
This fund is used as an internal services fund to replace vehicles, major equipment, computers and 
servers. Revenues are derived from three sources: lease payments, sale of retired assets, and interest. 
Replacement schedules are based on the useful life of the equipment and “lease” payments flow 
annually as transfers from the departments to this fund.  
This fund is also used to account for Vehicle Maintenance activity. Fleet services expenditures are 
controlled exclusively by the garage operation and are not charged back “directly” to departments. 
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Departments pay for the cost of repairs through transfer accounts in the general, utility, and grant funds. 
Auto parts are also ultimately paid for through this allocation. As costs rise in the Vehicle Maintenance 
Activity, you will see impacts to the other funds as well. 
 
Each year the list of equipment to be replaced is reviewed to check condition and a budget for 
replacement expenses is determined. This budget can vary widely from year to year depending on 
schedules.  
 
FY 2019-20 revenue compared to expenditures is a positive $2,106,373. This can vary dramatically 
from year to year and even though the fund is growing this fiscal year, a negative revenue to expenditure 
amount can be somewhat routine. While expenditures exceeding revenues would normally be a 
concern, in this fund, a long-term view is more realistic since large purchases, such as fire engines or 
heavy equipment in Public Services, may be purchased in a single year inflating the total expenditure 
line.  This year there are no large anticipated expenditures. A total of $425,000 is budgeted for vehicle 
and equipment replacements. 
 
 

Old Town Tax Increment Fund 
 
For the FY 2019-20 budget, revenue is shown at $1,013,540. The chart below shows the growth in this 
fund over the past ten years. 

 
It should be noted that Denton County’s participation in this fund is currently 80% of their tax increment. 
 
The required debt service for FY 2019-20 (debt issuance in 2007 for the Medical Center of Lewisville 
Grand Theater in the amount of $8,040,000) is $706,250.  For FY 2019-20, $215,000 has been budgeted 
for Old Town economic development incentives. 
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TIRZ No. 2 
 
The TIRZ #2 was established in October 2008 and is comprised of 427 acres near I35E and SH121 (NW 
corner). The tax increment base (the value of the properties in the zone as of October 2008) is 
$9,097,649. The City and Denton County participate in this TIRZ. The City and the County will put 80% 
of their collections, on the increment, into this fund. The TIRZ #2 expires December 31, 2038. 
 
For FY 2019-20, $999,255 is anticipated in tax revenue compared to YTD collections of $685,545 in FY 
2018-19, and $645,594 in FY 2017-18.    
 
An expenditure in the amount of $1,000,000 occurred in FY 2016-17 as partial reimbursement to the 
General Fund for pre-funding a project for TIRZ No. 2 - the Riverside Road/Bridge in the amount of 
$2.4M several years ago. Another $1,400,000 is budgeted as repayment in 2019-20.  This will satisfy 
the remaining balance that is owed to the general fund 
 
The projected ending fund balance for FY 2019-20 is $874,610.  
 
 

2025 Implementation/Incentives Fund 
 
During the FY 2014-15 budget process, the City Council approved funding in the General Fund in the 
amount of $757,027 to assist with implementation of the Vision 2025 Plan.  That money was transferred 
to a newly created fund entitled the 2025 Implementation/Incentives Fund to better enable staff and 
Council to track spending related to Vision 2025.  Additional funding has been added sporadically since 
2014-15.  Last year, $186,322 was added to this fund.     
 
For FY 2019-20, $100,000 is being added to this fund.  In addition, $155,000 in the current Lewisville 
2025 Implementation capital project will be spent on Property Enhancement Program grants ($120,000) 
and development of a Workforce Housing Strategy ($35,000).   
 
 

Josey PID Fund 
 
City Council established the Josey Lane Public Improvement District in 2014.  This fund is used to 
account for the payment of expenses incurred in the construction and administration of the district.  The 
PID is based on a Reimbursement Agreement between the City and the Developer (Centurion 
Acquisitions). City Council authorized this PID in exchange for investment in Old Town. 
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For 2019-20, $45,409 in assessments are programmed as are $45,409 in expenses for auditing, legal 
expenses, and a general and administrative (G &A) charge back to the General Fund.   

Drainage Utility Fund 

This fund was created to account for the Drainage Utility that was implemented in January 2018. State 
law allows for the establishment of a drainage utility to fund stormwater programs including such 
projects as improvements to the existing storm drain system, improving drainage in flood prone areas 
and constructing new drainage systems.  The rate is based on the impervious area in the city.  The 
long-range plan includes projects estimated to cost over $35,000,000.   

For 2019-20, $3,994,740 in drainage fee revenue is anticipated along with $42,204 in interest earnings. 

A transfer to the CIP program for drainage utility projects is budgeted at $5,514,685.  In FY 2017-18, 
the City received more revenue than projected and that revenue has not yet been budgeted as a 
transfer to CIP.  The $5,514,685 in expenditures includes $1.662M related to that prior year revenue.   

In addition, $120,000 is budgeted as a transfer to the General Fund for general and administrative costs, 
$120,000 as a transfer to the Utility Fund for general and administrative costs, $2,000 for printing public 
notices and the following one-time expenditures are budgeted: 

• $46,000 - Professional Services to Update Stormwater Utility Fee Considering Castle Hills 
Annexation
Services are needed to incorporate Castle Hills impervious area into the current Stormwater 
Billing System.  The services will include mapping impervious area, matching billing accounts, 
and evaluating residential ERU for equability in billing.

• $200,000 - Storm Sewer Video Inspection
Obtain GPS, condition, material, and shape files of existing storm drain system.  Using the current 
requirements contract (18-51-A), an additional 150,000 linear feet of storm sewer system is 
approximated for Castle Hills.

• $100,000 - Update Drainage Criteria Manual
Fund a consultant to create a new, modern Drainage Criteria Manual for the City based on ISWM 
principles. The new Manual will be a "how to" manual for designing drainage infrastructure in 
Lewisville with a focus on environment, sustainability, land use, constructability and ease of 
maintenance.   
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Fund Organization

Operating Funds
$209,283,387

Debt Fund
$16,967,676

Utility Fund
$37,363,973

Other Operating Funds
$31,232,945

General Fund
$105,432,444

Human Resources
$1,073,919

Non-Departmental
$16,285,080

Public Services
$19,063,784

Finance
$1,548,461

Information Technology
$279,452

Engineering
$187,196

Non-Departmental
$7,790,805

Mayor & Council
$128,102

City Manager
$1,338,155

City Secretary
$521,915

City Attorney
$719,460

Police
$29,575,108

Fire
$23,275,345

Public Services
$14,408,773

Parks & Recreation
$8,660,853

Development Services
$625,040

Finance
$1,678,002

Community
Relations/Tourism

$1,356,942

Economic Development
$622,967

Planning
$512,331

Information Technology
$3,299,368

Library Services
$1,830,475

Municipal Court
$1,187,449

Engineering
$1,872,888

Neighborhood & 
Inspection Services

$4,749,267

Emergency Management
$205,280

2025 Implementation 
Fund

$100,000

Hotel/Motel Tax Fund
$2,760,304

Recreation Activity Fund
$684,836

PEG Programming Fund
$489,364

Court Technology Fund
$83,873

Court Security Fund
$57,053

Truancy Prevention & 
Diversion Fund

$86,952

Fire & Police Training 
Fund

$104,102

LEOSE Fund
$9,000

Waters Ridge PID Fund
$15,000

TIRZ 2 Fund
$1,400,000

Asset Forfeiture - State 
Fund

$63,381

Asset Forfeiture -
Department of Treasury

$19,101

Josey Lane PID Admin 
Fund

$45,409

Community Activities 
Fund

$782,805

Grants Fund
$1,012,861

CDBG Grant Fund
$832,658

Crime Control and 
Prevention District

$4,116,657

Fire Control and 
Prevention District

$3,553,127

TIRZ 1 Fund
$921,250

4B Fund
$7,705,283

Asset Forfeiture -
Department of Justice

$287,244

Capital Improvements Fund
$190,052,927

Internal Service Funds
$18,286,349

Maintenance & 
Replacement Fund

$1,896,446

Health Insurance Fund
$13,999,905

Insurance Risk Fund
$2,174,998

OPEB Fund
$215,000

Stormwater Utility Fund
$6,102,685
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Fund Descriptions 

 

Major Operating Funds 
 
General Fund – The City’s largest and primary operating fund.   It is used to account for all financial 
resources traditionally associated with City government, except those required to be accounted for in 
another fund. The General Fund accounts for basic City services such as police, fire, street 
maintenance, and parks and leisure services. The three primary sources of revenue for this fund are 
sales tax, property tax, and other taxes. 
 
Utility Fund – This fund accounts for the City’s water and wastewater utility operations.  It is a 
proprietary fund that operates like a business and is self-sufficient. This means that the cost of providing 
services to citizens is financed or recovered through user fees. 
 
Debt Service Fund – This fund’s purpose is to provide for principal and interest payments for the City’s 
General Obligation Bonds.  Revenues and expenditures will vary each year in relation to the timing of 
issuances and the schedule of repayments. 
 
 

Other Operating Funds 
 

Hotel/Motel Tax Fund – This fund accounts for the expenditure of revenues accumulated through a 
7% charge on room occupancy at Lewisville hotels and motels.   Funds are used to promote tourism 
through cultural arts, visitors’ bureau activities and special events. 
 
Recreation Fund – This fund accounts for revenues and expenditures associated with City sponsored 
recreation classes and MCL Grand art classes as well as softball, basketball and volleyball leagues. 
 
PEG Programming Fund – Cable providers pay a franchise fee based on 5% of gross revenues. In 
addition, they pay a one percent fee to support Public, Educational, and Governmental cable channels. 
This fund tracks the 1% PEG revenue and related expenditures. Under FCC rules, expenditures from 
PEG revenues are limited to capital costs associated with PEG production. 
 
Grant Fund – This fund accounts for revenues received through intergovernmental grants and 
expenditures related to those grant specific projects.  The fund receives revenue through Federal, State 
and local sources and matching contributions from the City. 
 
Crime Control/Prevention District – A creation election for the Crime Control and Prevention District 
was approved by voters in November of 2011 allowing for the collection of a one-eighth of one percent 
sales tax. Proceeds from this sales tax may only be used for law enforcement programs. 
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Fire Services District - A creation election for the Fire Control, Prevention, and Emergency Medical 
Services District was approved by voters in November of 2011 allowing for the collection of a one-
eighth of one percent sales tax. Proceeds from this sales tax may only be used for fire prevention 
programs. 
 
Waters Ridge PID Fund – The Lewisville Public Improvement District No. 1 (PID) is a designated 
geographic area comprised of approximately 300 acres of land in the Waters’ Ridge Business Park. 
Resolution 2078-1-96 was passed by the City Council in 1996, authorizing the creation of the PID. This 
fund accounts for resources raised for infrastructure improvements funded through a special 
assessment of the ad valorem tax. The assessment is $50 per acre. 
 
Court Security Fund – The fund has revenues from specific fees attached to fines and must be used 
for court security purposes. 
 
Community Activities Fund – This fund accounts for donations and sponsorships related to economic 
development agreements and activities as well as various revenue, donations and sponsorships related 
to special events and MCL Grand Theater activities. 
 
Fire and Police Training – This fund was established in FY 2002-03 to allocate revenue from training 
tower rentals to ongoing maintenance of the facility. In FY 2007-07, firearms simulator rentals and 
maintenance costs were added for the police department. The fund also accounts for various police 
and fire donations. 
 
LEOSE - The Law Enforcement Officers Standards and Education (LEOSE) fund accounts for grant 
revenue received from the Comptroller’s Office exclusively for the training of police officers. 
 
TIRZ No. 2 – This Tax Increment Reinvestment Zone was established in October 2008 and is comprised 
of 427 acres near I35E and SH121 (NW corner). The tax increment base is $9,097,649.  The City and 
Denton County participate in this TIRZ.  TIRZ No. 2 will expire on December 31, 2038. 
 
TIF Fund – Old Town – The Tax Increment Fund No. 1 is a special taxing district that was created in 
December of 2001 to capture the City and County portions of increased property tax revenue. The 
district does not levy a tax but only dedicates future increased revenue from the district back to projects 
within the district. The boundary of the district generally follows the commercial properties along Main 
Street from I.H. 35 E east to the Railroad. The General Fund continues to retain tax revenue from the 
2001 assessed TIF zone value of $69,240,597. 
 
Juvenile Case Manager- This fund was established in FY 2007-08 with the adoption of the Juvenile 
Case Manager fee collected by the Municipal Court. This fee is used to fund all Juvenile Case Manager 
costs. 
 
Court Technology Fund – This fund has revenues from specific fees attached to fines and must be 
used for court technology purposes only. 
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Asset Forfeitures – State – This fund accounts for the accumulation of resources that are obtained 
through police seizure of personal and real property.  Cases must go through litigation in district court 
before being awarded to the City. Funds can only be used for police activities. 
 
Asset Forfeitures – Federal – This fund accounts for the accumulation of resources that are obtained 
through police seizure of personal and real property.  Cases must go through litigation in district court 
before being awarded to the City. Funds can only be used for police activities. 
 
4B Sales Tax Fund – This fund was established during FY 2002/03 to account for projects and 
maintenance items funded through the 4B sales tax for parks and library improvements. 
 
Josey PID Administration – This fund is used to account for the payment of expenses incurred in the 
construction and administration of the district.   
 
Stormwater (Drainage) Fund – This fund is used to account for the Drainage Utility fee revenue 
established in January of 2018 to fund stormwater programs.   
 
 

Internal Service Funds 
 

Maintenance and Replacement Fund – This fund is a proprietary fund that budgets citywide 
maintenance and replacement services. A proprietary fund operates like a business and is self- 
supporting. One of the principle responsibilities of this fund is to manage the purchase of City vehicles 
and equipment in a manner that does not create the burden of high expenditures in any single year. 
Departments provide annual lease payments to the fund based on the number and type of 
vehicle/equipment, the average life expectancy, and the projected replacement cost. 
 
Self-Insurance Risk Fund - This fund is an internal fund which receives revenue from premium 
charges to the departments. Expenses include claim payments, administrative costs, and 
reinsurance premiums for Workers Compensation, Unemployment, and Liability/Property Casualty 
programs. 
 
Health Insurance Trust Fund – This is an internal fund which receives revenue from premium charges 
to the departments and employee contributions for dependent coverage. Expenses include claims 
payments, administrative costs, and reinsurance premiums for the Health and Dental programs. 
 
OPEB Liability Fund – This fund accounts for Other Post Employment Benefit liability associated with 
retiree health claims. 
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Actual 
2017-18

Budget
2018-19

Revised 
2018-19

Budget 
2019-20

Budget to 
Budget

Revised to 
Budget

BEGINNING FUND BALANCES
Operating Funds:

General Fund * $40,127,211 $31,853,071 $36,541,450 $32,586,395 2.3% -10.8%
Utility Fund * 15,023,479 14,326,137 18,477,264 15,561,290 8.6% -15.8%
Debt Service Fund * 2,388,199 3,090,212 2,641,965 2,730,909 -11.6% 3.4%
4B Sales Tax Fund 3,999,724 3,311,581 4,479,791 5,684,559 71.7% 26.9%
Hotel / Motel Tax Fund 6,439,532 6,173,021 6,226,344 5,123,916 -17.0% -17.7%
Recreation Fund 377,645 73,538 28,327 65,934 -10.3% 132.8%
PEG Programming Fund 944,952 1,144,759 1,201,359 1,293,021 13.0% 7.6%
Grant Fund -1,233,547 -273,273 28,459 31,831 -111.6% 11.8%
CDBG -35,101 94,150 -1,200 0 -100.0% -100.0%
Crime Control / Prev District Fund 2,570,767 2,179,784 2,634,657 2,280,513 4.6% -13.4%
Fire Services District Fund 2,900,185 2,534,622 1,511,912 1,146,037 -54.8% -24.2%
Waters Ridge PID Fund 269,351 271,452 271,199 260,911 -3.9% -3.8%
Court Security Fund 57,197 59,372 59,221 52,463 -11.6% -11.4%
Court Technology Fund 205,126 241,484 246,192 219,856 -9.0% -10.7%
Truancy Prevention & Diversion 169,815 181,441 181,252 179,158 -1.3% -1.2%
Fire & Police Training Fund 35,268 25,126 34,344 30,135 19.9% -12.3%
LEOSE Fund 19,305 23,275 23,371 26,305 13.0% 12.6%
TIF Old Town Fund 1,380,163 1,426,546 1,475,962 523,288 -63.3% -64.5%
TIRZ #2 Fund 394,663 1,045,166 1,045,655 1,264,250 21.0% 20.9%
Community Activities Fund 66,130 100,158 167,144 252,916 152.5% 51.3%
Asset Forfeitures-State Fund 143,104 95,858 128,820 97,957 2.2% -24.0%
Asset Forfeitures-Department of Justice 328,104 149,299 217,405 206,310 38.2% -5.1%
Asset Forfeitures-Department of Treasury 18,648 0 18,767 18,934 0.0% 0.9%
Lewisville 2025 160,921 79,358 76,430 1,258 -98.4% -98.4%
Josey Lane PID Assessment Admin 483,102 5,753 13,959 13,426 133.4% -3.8%
Stormwater Utility Fund - - 1,662,733 2,065,741 0.0% 0.0%

TOTAL OPERATING FUNDS $77,233,943 $68,211,890 $79,392,782 $71,717,313 5.1% -9.7%
Internal Service Funds:

Maint & Replacement Fund $4,605,093 $4,118,875 $4,698,663 $3,198,923 -22.3% -31.9%
Self Insurance Risk Fund 4,661,273 3,902,063 4,325,061 3,784,466 -3.0% -12.5%
Health Ins. Trust Fund 1,266,810 1,178,594 2,527,418 3,731,109 216.6% 47.6%
OPEB Liability Trust Fund 4,515,879 4,612,444 4,743,933 4,648,067 0.8% -2.0%

TOTAL INTERNAL SERVICE FUNDS $15,049,055 $13,811,976 $16,295,075 $15,362,565 11.2% -5.7%
TOTAL BEGINNING BALANCES $92,282,998 $82,023,866 $95,687,857 $87,079,878 6.2% -9.0%

REVENUES & TRANSFERS IN
Operating Funds:

General Fund * $91,919,099 $91,149,324 $95,550,283 $100,605,642 10.4% 5.3%
Utility Fund * 38,168,318 33,629,738 34,575,372 34,106,387 1.4% -1.4%
Debt Service Fund * 14,538,463 16,589,026 19,349,825 17,449,005 5.2% -9.8%
4B Sales Tax Fund 8,100,857 7,779,441 8,533,668 8,550,230 9.9% 0.2%
Hotel / Motel Tax Fund 2,344,375 2,396,432 2,480,852 2,421,524 1.0% -2.4%
Recreation Fund 446,760 546,237 476,840 743,570 36.1% 55.9%
PEG Programming Fund 256,408 290,365 282,020 281,732 -3.0% -0.1%
Grant Fund 1,882,194 1,106,935 654,143 1,018,221 -8.0% 55.7%
CDBG 571,585 857,970 859,123 865,260 0.8% 0.7%
Crime Control / Prev District Fund 3,764,480 3,621,154 3,876,406 3,860,001 6.6% -0.4%
Fire Services District Fund 3,787,064 5,393,631 3,997,766 4,036,011 -25.2% 1.0%
Waters Ridge PID Fund 16,848 1,777 4,712 2,726 53.4% -42.1%
Court Security Fund 54,013 55,303 48,545 51,958 -6.0% 7.0%
Court Technology Fund 73,188 74,973 68,916 76,182 1.6% 10.5%
Truancy Prevention & Diversion 89,853 91,900 85,156 92,657 0.8% 8.8%
Fire & Police Training Fund 116,728 93,153 101,940 135,864 45.9% 33.3%
LEOSE Fund 13,052 11,620 11,830 11,713 0.8% -1.0%
TIF Old Town Fund 864,811 863,728 915,795 1,031,215 19.4% 12.6%
TIRZ #2 Fund 650,992 649,009 718,595 1,010,360 55.7% 40.6%
Community Activities Fund 695,320 763,736 755,990 797,076 4.4% 5.4%
Asset Forfeitures-State Fund 34,347 36,262 36,551 35,756 -1.4% -2.2%
Asset Forfeitures-Department of Justice 70,980 107,475 108,020 107,558 0.1% -0.4%
Asset Forfeitures-Department of Treasury 119 0 167 167 0.0% 0.0%
Lewisville 2025 322 189,136 193,322 100,000 -47.1% -48.3%
Josey Lane PID Assessment Admin 40,892 49,509 49,108 46,980 -5.1% -4.3%
Stormwater Utility Fund 2,998,663 3,583,936 3,986,944 4,036,944 12.6% 1.3%

TOTAL OPERATING FUNDS $171,499,731 $169,931,770 $177,721,889 $181,474,739 6.8% 2.1%
Internal Service Funds:

Maint & Replacement Fund 3,379,786 3,828,046 3,907,566 4,002,819 4.6% 2.4%
Self Insurance Risk Fund 1,742,570 1,893,661 2,024,099 2,094,563 10.6% 3.5%
Health Ins. Trust Fund 12,868,167 13,376,821 14,332,773 13,999,905 4.7% -2.3%
OPEB Liability Trust Fund 487,962 242,772 284,134 235,611 -2.9% -17.1%

TOTAL INTERNAL SERVICE FUNDS $18,478,485 $19,341,300 $20,548,572 $20,332,898 5.1% -1.0%
TOTAL REVENUE & TRANSFERS IN $189,978,216 $189,273,070 $198,270,461 $201,807,637 6.6% 1.8%

Variance

Combined Operating Budget Summary
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TOTAL AVAILABLE FUNDS $282,261,214 $271,296,936 $293,958,318 $288,887,515 6.5% -1.7%
* Major Operating Funds

Actual Budget
2017-18

Revised Budget 
2018-19

Budget to 
Budget

Revised to 
Budget

APPROPRIATIONS & TRANSFERS OUT
Operating Funds:

General Fund * $95,504,861 $98,714,142 $99,505,338 $105,432,444 6.8% 6.0%
Utility Fund * 34,714,533 37,991,775 37,491,346 37,363,973 -1.7% -0.3%
Debt Service Fund * 14,284,696 16,799,673 19,260,881 16,967,676 1.0% -11.9%
4B Sales Tax Fund 7,620,789 7,274,362 7,328,900 7,705,283 5.9% 5.1%
Hotel / Motel Tax Fund 2,557,563 2,348,270 3,583,280 2,760,304 17.5% -23.0%
Recreation Fund 796,078 410,517 439,233 684,836 66.8% 55.9%
PEG Programming Fund 0 100,000 190,358 489,364 389.4% 157.1%
Grant Fund 620,187 988,426 650,771 1,012,861 2.5% 55.6%
CDBG 537,684 856,770 857,923 832,658 -2.8% -2.9%
Crime Control / Prev District Fund 3,700,590 4,235,352 4,230,550 4,116,657 -2.8% -2.7%
Fire Services District Fund 5,175,337 6,104,874 4,363,641 3,553,127 -41.8% -18.6%
Waters Ridge PID Fund 15,000 15,000 15,000 15,000 0.0% 0.0%
Court Security Fund 51,989 55,303 55,303 57,053 3.2% 3.2%
Court Technology Fund 32,123 95,252 95,252 83,873 -11.9% -11.9%
Truancy Prevention & Diversion 78,417 86,860 87,250 86,952 0.1% -0.3%
Fire & Police Training Fund 117,652 97,118 106,149 104,102 7.2% -1.9%
LEOSE Fund 8,985 9,000 8,896 9,000 0.0% 1.2%
TIF Old Town Fund 769,012 1,817,750 1,868,469 921,250 -49.3% -50.7%
TIRZ #2 Fund 0 500,000.00     500,000.00        1,400,000 180.0% 180.0%
Community Activities Fund 594,306 671,126 670,218 782,805 16.6% 16.8%
Asset Forfeitures-State Fund 48,631 68,414 67,414 63,381 -7.4% -6.0%
Asset Forfeitures-Department of Justice 181,679 120,316 119,115 287,244 138.7% 141.1%
Asset Forfeitures-Department of Treasury 0 0 0 19,101 0.0% 0.0%
Lewisville 2025 84,813 268,494 268,494 100,000 -62.8% -62.8%
Josey Lane PID Assessment Admin 510,035 47,938 49,641 45,409 -5.3% -8.5%
Stormwater Utility Fund 1,335,930.00     3,583,936 3,583,936 6,102,685 70.3% 70.3%

TOTAL OPERATING FUNDS $169,340,890 $183,260,668 $185,397,358 $190,997,038 4.2% 3.0%
Internal Service Funds:

Maint & Replacement Fund 3,286,216 5,033,822 5,407,306 1,896,446 -62.3% -64.9%
Self Insurance Risk Fund 2,078,782 2,559,402 2,564,694 2,174,998 -15.0% -15.2%
Health Ins. Trust Fund 11,607,559 13,129,082 13,129,082 13,999,905 6.6% 6.6%
OPEB Liability Trust Fund 259,908 380,000 380,000 215,000 -43.4% -43.4%

TOTAL INTERNAL SERVICE FUNDS $17,232,465 $21,102,306 $21,481,082 $18,286,349 -13.3% -14.9%
TOTAL  APPROPRIATIONS & TRANSFERS OUT $186,573,355 $204,362,974 $206,878,440 $209,283,387 2.4% 1.2%

ENDING BALANCES
Operating Funds:

General Fund * $36,541,450 $24,288,253 $32,586,395 $27,759,593 14.3% -14.8%
Utility Fund * 18,477,264 9,964,100 15,561,290 12,303,704 23.5% -20.9%
Debt Service Fund * 2,641,965 2,879,565 2,730,909 3,212,238 11.6% 17.6%
4B Sales Tax Fund 4,479,791 3,816,660 5,684,559 6,529,506 71.1% 14.9%
Hotel / Motel Tax Fund 6,226,344 6,221,183 5,123,916 4,785,136 -23.1% -6.6%
Recreation Fund 28,327 209,258 65,934 124,668 -40.4% 89.1%
PEG Programming Fund 1,201,359 1,335,124 1,293,021 1,085,389 -18.7% -16.1%
Grant Fund 28,459 -154,764 31,831 37,191 -124.0% 16.8%
CDBG -1,200 95,350 0 32,602 -65.8% 0.0%
Crime Control / Prev District Fund 2,634,657 1,565,586 2,280,513 2,023,857 29.3% -11.3%
Fire Services District Fund 1,511,912 1,823,379 1,146,037 1,628,921 -10.7% 42.1%
Waters Ridge PID Fund 271,199 258,229 260,911 248,637 -3.7% -4.7%
Court Security Fund 59,221 59,372 52,463 47,368 -20.2% -9.7%
Court Technology Fund 246,192 221,205 219,856 212,165 -4.1% -3.5%
Truancy Prevention & Diversion 181,252 186,481 179,158 184,863 -0.9% 3.2%
Fire & Police Training Fund 34,344 21,161 30,135 61,897 192.5% 105.4%
LEOSE Fund 23,371 25,895 26,305 29,018 12.1% 10.3%
TIF Old Town Fund 1,475,962 472,524 523,288 633,253 34.0% 21.0%
TIRZ #2 Fund 1,045,655 1,194,175 1,264,250 874,610 -26.8% -30.8%
Community Activities Fund 167,144 192,768 252,916 267,187 38.6% 5.6%
Asset Forfeitures-State Fund 128,820 63,706 97,957 70,332 10.4% -28.2%
Asset Forfeitures-Department of Justice 217,405 136,458 206,310 26,624 -80.5% -87.1%
Asset Forfeitures-Department of Treasury 18,767 0 18,934 0 0.0% -100.0%
Lewisville 2025 76,430 - 1,258 1,258 0.0% 0.0%
Josey Lane PID Assessment Admin 13,959 7,324 13,426 14,997 104.8% 11.7%
Stormwater Utility Fund 1,662,733.00     0 2,065,741.00     - 0.0% -100.0%

TOTAL OPERATING FUNDS $79,392,782 $54,882,992 $71,717,313 $62,195,014 13.3% -13.3%
Internal Service Funds:

Maint & Replacement Fund $4,698,663 $2,913,099 $3,198,923 $5,305,296 82.1% 65.8%
Self Insurance Risk Fund 4,325,061 3,236,322 3,784,466 3,704,031 14.5% -2.1%
Health Ins. Trust Fund 2,527,418 1,426,333 3,731,109 3,731,109 161.6% 0.0%
OPEB Liability Trust Fund 4,743,933 4,475,216 4,648,067 4,668,678 4.3% 0.4%

TOTAL INTERNAL SERVICE FUNDS $16,295,075 $12,050,970 $15,362,565 $17,409,114 44.5% 13.3%
TOTAL ENDING BALANCES $95,687,857 $66,933,962 $87,079,878 $79,604,128 18.9% -8.6%
TOTAL APPROPRIATIONS & ENDING BALANCES $282,261,212 $271,296,936 $293,958,318 $288,887,515 6.5% -1.7%

* Major Operating Funds

Variance
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FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2019-2020

ACTUAL ACTUAL
ADOPTED 
BUDGET

REVISED 
BUDGET

ADOPTED 
BUDGET

8,305,063 8,290,406 10,118,290 10,669,420 10,261,786

467,457 449,272 533,878 522,678 545,720

194,852 138,540 632,279 113,419 530,126

963,409 721,960 1,072,431 1,244,286 1,150,038

1,092,051 1,094,371 1,471,965 2,694,449 1,576,291

4,013,142 3,691,245 4,581,302 4,496,775 4,993,273

145,430 157,877 200,978 145,926 253,401

1,136,094 264,421 571,551 568,932 542,087

104,820 118,243 166,362 181,158 413,283

61,124 40,141 114,551 113,103 133,893

28,944 19,630 31,377 26,377 29,762

20,940 28,476 31,790 31,790 33,540

574 423 2,255 2,255 1,555

- - 2,000 2,000 48,000

- - 5,700 5,700 5,700

35 8,985 9,000 8,896 9,000

15,000 15,000 15,000 15,000 15,000

5,793 15,192 27,000 26,400 27,400

14,501 15,873 11,000 22,074 177,000

314,972 340,259 337,557 336,451 362,779

70,729 100,265 186,859 173,080 250,900

1,000,000 - 500,000 500,000 1,400,000

266,929 4,015 268,494 - -

- - 20,000 35,091 15,700

7,069 15,083 25,324 27,027 25,587

- - - - -

577,309 602,408 678,207 642,424 626,111

5,702 132,512 - 50,719 -

18,811,939 16,264,596 21,615,150 22,655,430 23,427,932

2,132,856 2,357,107 2,724,436 2,643,123 3,151,341

- - - - -

67,733 64,880 71,077 71,077 77,919

370,949 400,333 456,139 456,139 425,793

(270) Grants Fund

(255) Community Activities Fund

(101) General Fund

(234) Court Security Fund

(233) Court Technology Fund

(286) Fire Cntr & Prevention District

(285) Crime Cntr & Prevention District

(280) CDBG Grant Fund

(231) Recreation Activity Fund

(402) Water & Sewer Fund

(230) Hotel/Motel Tax Fund

(794) LPLDC (4B) Fund

(504) Self-Insurance Risk Fund

(503) Maintenance & Replacement Fund

(241) Asset Forfeiture-Dept of Justice

(240) Asset Forfeiture-State Fund

(239) Waters Ridge PID Fund

(238) LEOSE Fund

(237) Fire & Police Training Fund

(430) Stormwater Utility Fund

(235) Truancy Prevention & Diversion

(270) Grants Fund

(101) General Fund

(792) Tax Increment Reinvestment Zone1

(505) Health Benefit Trust Fund

(243) Asset Forfeiture-Dpt of Treasury

(242) Josey Lane PID Administrative

(232) PEG Programming Fund

(150) 2025 Implementation/Incentives

(793) Tax Increment Reinvestment Zone2

(402) Water & Sewer Fund

(794) LPLDC (4B) Fund

Expenditures by Category/Fund

Purchased Services and Charges

Internal Service Charges
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216 216 - - -

69,782 53,955 73,912 72,231 42,362

34,104 119,800 157,292 157,292 160,003

5,296 5,018 5,018 5,018 5,854

750 1,111 1,429 1,429 1,219

21,309 27,439 29,230 29,230 24,535

284 284 284 284 308

2,288 4,062 5,058 5,058 3,567

1,360 1,360 1,360 1,360 1,364

164 284 568 568 616

- - - - -

200,300 138,300 169,000 169,000 146,000

284,600 259,908 380,000 380,000 215,000

3,191,991 3,434,057 4,074,803 3,991,809 4,255,881

149,965 543,339 122,437 167,627 175,158

63,534 - - 39,124 144,137

476,914 429,279 435,073 643,384 292,233

- - - - -

- - 1,000 - -

434,666 - 200,214 201,745 16,000

35,352 1,298,518 - - -

- - 80,000 146,070 473,664

- - - - -

- - - - -

- - - - -

47,938 99,473 - - -

556,467 1,981,784 3,727,007 4,098,491 550,000

129,090 - - - -

- - - - -

- - - 15,612 -

- - - - -

- - - - -

1,893,925 4,352,395 4,565,731 5,312,053 1,651,192

51,012,140 53,173,939 58,661,079 57,325,762 62,619,414

123,154 115,040 107,342 117,629 123,428

516,449 397,925 331,283 331,533 329,609

1,192,878 1,172,567 1,447,807 1,330,341 1,692,018

5,467,705 5,752,535 6,117,219 6,110,923 6,311,694

(255) Community Activities Fund

(503) Maintenance & Replacement Fund

(241) Asset Forfeiture-Dept of Justice

(233) Court Technology Fund

(286) Fire Cntr & Prevention District

(285) Crime Cntr & Prevention District

(231) Recreation Activity Fund

(402) Water & Sewer Fund

(270) Grants Fund

(101) General Fund

(505) Health Benefit Trust Fund

(610) OPEB Liability Trust Fund

(243) Asset Forfeiture-Dpt of Treasury

(235) Truancy Prevention & Diversion

(280) CDBG Grant Fund

(230) Hotel/Motel Tax Fund

(240) Asset Forfeiture-State Fund

(241) Asset Forfeiture-Dept of Justice

(233) Court Technology Fund

(237) Fire & Police Training Fund

(232) PEG Programming Fund

(286) Fire Cntr & Prevention District

(285) Crime Cntr & Prevention District

(794) LPLDC (4B) Fund

(231) Recreation Activity Fund

(255) Community Activities Fund

(101) General Fund

Personal Services

(243) Asset Forfeiture-Dpt of Treasury

(280) CDBG Grant Fund

(230) Hotel/Motel Tax Fund

(255) Community Activities Fund

(504) Self-Insurance Risk Fund

(503) Maintenance & Replacement Fund

(402) Water & Sewer Fund

(794) LPLDC (4B) Fund

(270) Grants Fund

Capital Outlay
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67,969 76,423 121,935 90,550 168,844

201,798 223,665 233,238 221,472 238,099

2,222,174 2,261,078 2,472,544 2,474,337 2,598,851

906,041 921,517 1,750,772 1,753,663 1,991,921

60,477 - - - 19,673

- - - - -

51,106 59,975 59,428 60,093 61,492

513,124 438,487 495,322 460,373 516,085

- - - - -

- - - - -

437,572 509,725 600,384 579,828 615,001

- - - - -

1,137 - - 3,353 -

62,773,725 65,102,875 72,398,353 70,859,857 77,286,129

8,631,840 9,654,053 10,467,538 10,390,805 10,936,658

11,367 11,860 9,564 8,820 8,689

317,178 354,478 387,531 387,053 440,824

1,317,627 1,458,709 1,576,939 1,575,114 1,593,644

- - - 20 -

42,563 47,117 49,381 49,307 49,868

458,008 505,234 530,548 530,497 535,256

148,365 150,361 320,075 319,942 340,620

14,141 - - - -

- - - - -

- - - - -

950 1,000 500 500 500

14,332 15,644 16,212 16,217 16,539

- - - - -

79,290 82,095 107,483 107,529 109,392

14,080 15,561 16,290 16,303 16,461

112,238 122,305 128,455 128,243 129,667

- - - - -

11,161,979 12,418,417 13,610,516 13,530,350 14,178,118

3,547,030 3,274,986 3,136,914 3,518,113 3,574,468

45,802 2,824 3,410 3,410 86,810

100,818 71,863 15,300 157,875 300

721,228 516,215 641,433 643,060 615,549

20,748 17,437 36,380 69,416 46,053

(234) Court Security Fund

(233) Court Technology Fund

(286) Fire Cntr & Prevention District

(285) Crime Cntr & Prevention District

(280) CDBG Grant Fund

(231) Recreation Activity Fund

(101) General Fund

Personal Services - Internal Charges

(505) Health Benefit Trust Fund

(237) Fire & Police Training Fund

(230) Hotel/Motel Tax Fund

(150) 2025 Implementation/Incentives

(504) Self-Insurance Risk Fund

(503) Maintenance & Replacement Fund

(235) Truancy Prevention & Diversion

(234) Court Security Fund

(233) Court Technology Fund

(286) Fire Cntr & Prevention District

(285) Crime Cntr & Prevention District

(280) CDBG Grant Fund

(231) Recreation Activity Fund

(402) Water & Sewer Fund

(794) LPLDC (4B) Fund

(270) Grants Fund

Materials and Supplies

(243) Asset Forfeiture-Dpt of Treasury

(503) Maintenance & Replacement Fund

(235) Truancy Prevention & Diversion

(230) Hotel/Motel Tax Fund

(150) 2025 Implementation/Incentives

(255) Community Activities Fund

(241) Asset Forfeiture-Dept of Justice

(237) Fire & Police Training Fund

(230) Hotel/Motel Tax Fund

(794) LPLDC (4B) Fund

(270) Grants Fund

(255) Community Activities Fund

(101) General Fund
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7,618,329 8,786,341 7,541,588 7,362,317 7,381,174

128,746 82,476 87,604 62,365 148,050

66,427 420,080 659,328 638,138 430,905

214,349 115,000 202,184 209,641 366,690

6,194 7,475 8,857 13,857 16,084

- - - - -

1,128 33,439 41,414 41,014 35,981

27,717 64,222 107,387 95,112 108,525

359,667 375,942 316,251 354,518 313,380

22,555 35,638 56,000 58,000 56,000

52,050 282 - - -

6,977 1,120 1,240 1,240 1,240

1,517 - - 9,197 -

3,866 2,173 8,319 8,031 6,828

- - - - -

- - - - 19,101

- - - - -

12,945,149 13,807,515 12,863,609 13,245,304 13,207,138

51,156 11,243 10,000 10,000 10,000

1,299,077 - - - -

54,000 434,296 322,414 322,414 375,000

5,992,860 7,502,803 5,878,906 6,326,081 8,486,817

66,082 342,000 132,444 132,444 80,000

125,716 479,085 - 140,372 114,541

4,320,000 2,530,000 3,560,000 1,810,000 560,000

- - - - -

33,513 23,513 23,513 23,513 23,513

- 1,335,930 3,581,936 3,581,936 6,054,685

240,925 117,652 91,418 100,449 98,402

- - - - -

- - - - -

- - - - -

- - - - -

311,067 - 1,150,000 1,150,000 215,000

- - - - -

85,000 80,516 - 268,494 100,000

136,000 60,000 - - 10,000

12,036,894 12,315,372 14,075,550 13,436,694 12,814,206

- - - - -

(286) Fire Cntr & Prevention District

(285) Crime Cntr & Prevention District

(231) Recreation Activity Fund

(402) Water & Sewer Fund

(232) PEG Programming Fund

(280) CDBG Grant Fund

(150) 2025 Implementation/Incentives

(504) Self-Insurance Risk Fund

(503) Maintenance & Replacement Fund

(240) Asset Forfeiture-State Fund

(241) Asset Forfeiture-Dept of Justice

(237) Fire & Police Training Fund

(233) Court Technology Fund

(101) General Fund

(794) LPLDC (4B) Fund

(270) Grants Fund

(255) Community Activities Fund

Transfers Out

(505) Health Benefit Trust Fund

(243) Asset Forfeiture-Dpt of Treasury

(242) Josey Lane PID Administrative

(235) Truancy Prevention & Diversion

(239) Waters Ridge PID Fund

(240) Asset Forfeiture-State Fund

(237) Fire & Police Training Fund

(430) Stormwater Utility Fund

(234) Court Security Fund

(233) Court Technology Fund

(286) Fire Cntr & Prevention District

(231) Recreation Activity Fund

(285) Crime Cntr & Prevention District

(235) Truancy Prevention & Diversion

(402) Water & Sewer Fund

(230) Hotel/Motel Tax Fund

(120) Debt Service Fund

(150) 2025 Implementation/Incentives

(792) Tax Increment Reinvestment Zone1

(241) Asset Forfeiture-Dept of Justice

(503) Maintenance & Replacement Fund
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30,268 494,952 22,614 22,614 19,822

- - - - -

- - - - -

24,782,558 25,727,362 28,848,795 27,325,011 28,961,986

790,950 1,942,618 1,702,700 1,683,641 1,787,663

10,594,225 10,866,851 12,281,875 12,314,305 13,227,794

11,385,175 12,809,469 13,984,575 13,997,946 15,015,457

2,971,621 2,356,394 2,855,669 2,855,669 2,438,273

14,560,426 14,284,696 16,799,673 19,260,881 16,967,676

- - - - -

- - - - -

639,229 636,500 667,750 667,750 706,250

18,171,276 17,277,590 20,323,092 22,784,300 20,112,199

(792) Tax Increment Reinvestment Zone1

(402) Water & Sewer Fund

(280) CDBG Grant Fund

(120) Debt Service Fund

(794) LPLDC (4B) Fund

Debt Service

(505) Health Benefit Trust Fund

(504) Self-Insurance Risk Fund

Benefit Claims and Insurance

(243) Asset Forfeiture-Dpt of Treasury

(505) Health Benefit Trust Fund

(242) Josey Lane PID Administrative
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General Fund (#101)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 36,571,222 37,593,829 40,127,211 31,853,071 36,541,450 36,541,450 32,586,395

REVENUES 87,538,584 87,071,328 91,919,099 91,149,324 95,550,283 95,358,709 100,605,642

Taxes 59,937,289 64,494,201 68,718,687 69,270,690 71,146,023 71,685,695 74,254,344

Licenses & Permits 2,238,695 2,343,275 2,758,354 2,005,780 2,340,228 2,620,255 2,487,339

Intergovernmental Revenues 338,012 340,584 367,069 503,666 519,040 416,181 548,095

Charges for Services 8,714,286 9,530,284 10,002,102 9,377,447 10,616,524 10,067,568 10,252,773

Culture and Recreation Revenues 1,089,022 1,274,759 2,358,073 1,481,744 1,640,908 1,832,742 2,793,140

Investment Earnings and Contributions 158,656 348,409 204,536 301,021 518,021 993,578 533,509

Fines, Forfeitures and other Court Fees 3,057,111 2,759,925 2,868,863 2,956,947 3,054,426 2,800,092 3,142,344

Other Financing Sources 412,151 1,562,398 442,106 537,860 866,431 425,355 508,522

Transfers In 11,593,361 4,417,491 4,199,309 4,714,169 4,848,682 4,517,243 6,085,576

Total Revenues 87,538,584 87,071,328 91,919,099 91,149,324 95,550,283 95,358,709 100,605,642

Total Resources 124,109,806 124,665,157 132,046,310 123,002,395 132,091,733 131,900,159 133,192,037

EXPENDITURES 72,357,124 79,771,754 84,796,633 91,109,600 91,040,931 88,122,332 99,205,642

City Attorney 608,136 653,589 672,348 710,578 710,578 707,365 719,460

City Manager 1,415,393 1,134,080 1,314,014 1,364,755 1,360,161 1,262,292 1,338,155

City Secretary 353,366 383,576 519,840 504,044 504,255 479,175 521,915

Community Relations/Tourism 1,044,271 1,228,789 1,178,335 1,451,190 1,401,820 1,295,497 1,356,942

Development Services 2,691,351 3,134,391 3,410,346 3,708,423 578,813 567,231 625,040

Economic Development 796,520 480,394 470,309 518,329 560,061 478,187 622,967

Emergency Management 175,711 - 166,973 206,241 206,262 206,442 205,280

Engineering 1,369,095 1,614,399 1,780,897 1,854,498 1,783,819 1,760,272 1,872,888

Finance 1,431,749 1,507,426 1,590,125 1,644,951 1,653,503 1,624,234 1,678,002

Fire 17,717,505 19,268,282 20,292,921 22,291,658 22,030,122 21,777,315 23,275,345

Human Resources 825,553 1,057,486 882,194 1,010,673 1,012,493 982,561 1,073,919

Information Technology 2,993,474 2,727,792 3,456,762 3,123,952 3,057,102 3,101,448 3,299,368

Library Services 1,463,547 1,578,588 1,794,825 1,792,746 1,809,437 1,752,698 1,830,475

Mayor & Council 84,498 86,746 105,905 128,102 128,102 96,265 128,102

Municipal Court 921,753 983,494 1,024,165 1,071,092 1,071,092 1,049,930 1,187,449

Neighborhood Services 1,627,811 1,329,762 1,143,278 1,318,619 4,329,166 4,153,401 4,749,267

Non-Departmental 1,360,556 1,960,283 1,116,568 1,550,335 1,579,586 1,389,995 1,564,003

Parks & Recreation 5,060,890 6,169,831 6,628,255 6,988,300 7,348,046 6,914,966 8,660,853

Planning - 456,957 434,152 500,974 496,345 493,696 512,331

Police 21,428,628 23,241,067 24,842,879 26,623,183 26,620,544 26,003,060 29,575,108

Public Services 8,987,316 10,774,823 11,971,543 12,746,957 12,799,624 12,026,299 14,408,773

Total Expenditures 72,357,124 79,771,754 84,796,633 91,109,600 91,040,931 88,122,332 99,205,642

Current Rev. - Current Exp. 15,181,460 7,299,574 7,122,466 39,724 4,509,352 7,236,377 1,400,000

The General Fund is the City’s largest and primary operating fund. It is used to account for all financial resources traditionally associated 
with City government, except those required to be accounted for in another fund.  The General Fund accounts for basic City services such 
as police, fire, street maintenance, and parks and leisure services.  The three primary sources of revenue for this fund are sales tax, 
property tax, and other taxes.
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FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

Expenditures from Fund Balance 14,158,854 4,766,192 10,708,227 7,604,542 8,464,407 7,784,313 6,226,802

Non-Departmental 14,158,854 4,766,192 10,708,227 7,604,542 8,464,407 7,784,313 6,226,802

ENDING FUND BALANCE 37,593,829 40,127,211 36,541,450 24,288,253 32,586,395 35,993,514 27,759,593

OPERATING RESERVE: 20% 14,471,425 15,954,351 16,959,327 18,221,920 18,208,186 17,624,466 19,841,128

UNDESIGNATED RESERVE 23,122,404 24,172,860 19,582,123 6,066,333 14,378,208 18,369,047 7,918,464
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FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019
Summary Code Description ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

VARIANCE BASIS FOR ESTIMATE

Taxes 64,494,201 68,718,687 69,270,690 71,146,023 4,983,654

101.01.100.3110 - Property Taxes 28,269,672 31,008,703 33,134,760 33,112,536 3,988,197 property tax rate applied to TAV

101.01.100.3111 - Property Taxes, 
Delinquent

189,453 134,286 130,082 36,145 (58,808) Trend in collections

101.01.100.3112 - Property Taxes, 
Penalty & Interest

163,146 162,017 142,829 153,520 116 Trend in collections

101.01.100.3130 - Sales Tax 28,639,789 30,096,937 28,853,327 30,720,025 1,866,698
Used 2018-19 updated estimated 
amount

101.01.100.3132 - Sales Tax, Castle Hills 62,250 130,694 155,233 - (155,233)
Public Safety Contract increase 
therefore no additional sales tax to 
the GF

101.01.100.3134 - Mixed Beverage Tax 426,120 430,154 437,657 439,952 9,944 three year average

101.01.100.3150.100 - Franchise Taxes-
CoServe

487,210 534,773 463,462 524,055 5,880 three year average

101.01.100.3150.101 - Franchise Taxes-
Texas New Mexico Power

3,225,055 3,323,858 3,235,403 3,286,535 (51,438) three year average

101.01.100.3150.102 - Franchise Taxes-
Oncor

83,907 82,541 88,145 75,517 (14,273) three year average

101.01.100.3150.103 - Franchise Taxes-
Atmos

761,797 794,768 705,726 801,020 51,681 three year average

101.01.100.3150.120 - Franchise Taxes-
Fiber Optics

10,200 10,200 - - -
Now in consolidated franchise line 
item

101.01.100.3150.126 - Franchise Taxes-
Verizon/Frontier Cable

636,936 539,359 563,864 470,609 (226,763)
Reduced based on change in state 
law

101.01.100.3150.127 - Franchise Taxes-
Time Warner Cable

612,910 694,548 549,314 731,573 (115,222)
Reduced based on change in state 
law

101.01.100.3150.140 - Franchise Taxes-
Southwestern Bell-AT&T Video

33,209 18,094 25,034 15,447 (4,866) based on YTD receipts

101.01.100.3150.180 - Franchise Taxes-
Telecommunications

892,548 757,754 785,854 779,089 (312,259)
Reduced based on change in state 
law

Licenses & Permits 2,343,275 2,758,354 2,005,780 2,340,228 481,559

101.12.121.3228 - Alarm Billings 406,112 404,449 391,164 389,000 (2,164) Based on trend

101.16.161.3250 - 
Zoning/ZBOA/Subdivision

65,409 54,900 56,534 56,000 (534) Based on trend

101.30.200.3281 - Valet Parking Permit - - 775 275 (325)

101.40.375.3240 - Health Services 
Permits

217,227 230,138 207,500 207,500 - Based on current year estimate

101.40.375.3244 - Backflow Program - 38,226 42,000 42,000 - Based on current year estimate

101.40.395.3260 - Animal Services 108,827 89,762 99,820 85,000 (11,820) Based on trend

101.40.395.3262 - Animal Registration - 10,274 12,000 10,000 - Based on current year estimate

101.07.110.3270 - Special Events Permits 829 2,047 1,740 160 (1,580) Based on current year YTD

General Fund Revenue Detail

The General Fund is the City’s largest and primary operating fund. It is used to account for all financial resources traditionally associated with City government, except those required to be
accounted for in another fund. The General Fund accounts for basic City services such as police, fire, street maintenance, and parks and leisure services. The three primary sources of
revenue for this fund are sales tax, property tax, and other taxes.
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101.07.110.3280 - Abandoned Vehicle 
Tow/Auction

123,522 136,073 134,317 134,317 - Based on current year estimate

101.09.110.3270 - Special Events Permits 3,377 3,510 3,300 3,300 - Based on current year estimate

101.40.380.3210 - Licenses 78,400 67,080 49,565 148,105 54,472 Based on trend

101.40.380.3220 - Building Permits 750,125 1,090,760 439,283 601,783 352,712
Based on known projects in 
development

101.40.380.3221 - Mechanical Permits 15,435 15,664 14,467 - 1,614
Based on known projects in 
development

101.40.380.3222 - Electrical Permits 12,562 16,331 12,620 22,882 5,609
Based on known projects in 
development

101.40.380.3223 - Plumbing Permits 48,797 44,167 43,142 58,676 23,399
Based on known projects in 
development

101.40.380.3224 - Fence Permits 34,221 23,092 26,762 36,669 5,034 Based on trend

101.40.380.3225 - Sign Permits 12,752 11,957 13,031 14,320 314 Based on trend

101.40.380.3226 - Garage Sale Permits 2,628 2,258 2,812 2,464 (258) Based on trend

101.40.380.3232 - Multi-Family 
Inspections

162,743 162,325 153,905 162,325 8,420 Based on trend

101.40.380.3270 - Special Events Permits - - - 1,800 1,607 Based on current year estimate

101.01.100.3235 - Gas Well ROW Usage 
Licenses

80,000 80,000 80,000 80,000 - Based on trend

101.08.110.3270 - Special Events Permits 1,282 3,240 2,202 2,202 - Based on trend

101.08.390.3230 - Fire Prevention Permits 60,943 67,446 63,150 80,000 16,850 Based on current year estimate

101.08.390.3231 - Fire Occupancy 
Inspections

150,816 199,781 150,816 180,000 29,184 Based on current year estimate

101.08.390.3234 - Annual Gas Well 
Inspections

4,875 4,875 4,875 3,900 (975) Based on trend

Intergovernmental Revenues 340,584 367,069 503,666 519,040 44,429

101.70.276.3310 - Federal Grants-
Operating

- - - - -

101.07.110.3380 - School Resource 
Officer LISD

340,584 347,196 499,040 499,040 29,055 Based on 9 SRO's

101.07.253.3385 - TX Crime Victims 
Compensation Reimbursement

- 19,873 4,626 20,000 15,374 Based on Trend

Charges for Services 9,530,284 10,002,102 9,377,447 10,616,524 875,326

101.30.200.3418 - Maps & Publications 848 431 1,377 250 (877) Based on Trend

101.30.200.3420 - Engineering Inspection 
Fees

308,760 381,946 330,496 244,000 (105,496)
Based on known projects in 
development

101.30.200.3422 - After Hours Inspection 
Fees

6,233 3,083 7,958 5,495 (1,958) Based on Trend

101.30.200.3426 - Escrow Administration 
Fees

5,750 6,000 6,350 4,000 (1,350) Based on Trend

101.30.200.3428 - Network Nodes Fees - 17,315 11,650 11,650 (1,650) Based on Trend

101.40.375.3416 - Pool Operators Course 
Fees

6,300 3,300 4,089 5,000 (2,000) Based on current year activity

101.04.110.3452 - Off Premise Alcohol 
Processing Fee

3,330 6,070 4,136 4,136 - Based on Trend

101.04.110.3453 - Mixed Beverage 
Permit Processing Fee

21,595 11,550 21,771 15,000 - Based on Trend
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180,000

1,607

80,000

2,554

162,325

66,541

31,796

13,345

791,995

16,081

18,229

134,317

3,300

104,037

218



101.07.110.3471 - Fingerprinting 7,046 6,236 6,849 6,000 (849) Based on Trend

101.07.110.3472 - Police Reports 33,253 41,270 25,934 23,000 (1,934) Based on Trend

101.07.110.3473 - Online Police Reports 20 22 - 600 800 Based on Trend

101.07.110.3474 - Castle Hills Police 300,476 295,296 295,296 854,364 709,577
Based on new contract pricing + 
additional patrol services

101.07.110.3477 - Radio Service Contract 17,280 17,280 18,801 18,801 (1,521) Based on Trend

101.07.110.3478 - County Restitution 2,720 (1,598) 2,017 - (2,017) Based on Trend

101.09.110.3440 - Traffic Signal Repair 110,645 111,123 116,603 125,457 16,549 Based on Trend

101.09.110.3460 - Refuse Cart Repair 31,088 32,560 29,127 32,767 1,792 Based on Trend

101.09.110.3461 - Commercial Refuse 
Administration

1,773,584 2,043,998 1,915,148 1,842,185 (72,963) Based on Trend

101.09.110.3462 - Recycling Revenue 141,659 117,981 - 11,748 -
New contract; no longer revenue 
generator

101.09.110.3463 - Landfill Host Fees-WM 1,879,069 1,753,731 1,885,189 1,767,463 (617,726)
Planned slowdown of waste into 
Landfill

101.09.110.3464 - Landfill Host Fees-
Allied/Republic

751,984 554,374 632,726 12 (632,726) Closing Landfill

101.09.110.3465 - Landfill Host Fees-
Farmers Branch

424,249 534,940 449,528 1,063,390 613,862
Increase due to closing of Allied 
Landfill

101.09.110.3469 - Equalization Fee-
Farmers Branch

93,000 93,000 93,000 93,000 - Based on Settlement Agreement

101.40.380.3410 - Plan Review Fees 269,677 483,404 219,641 366,072 130,276 Based on Trend

101.40.380.3411 - Electronic Plan Review 
Fees

119,448 136,335 102,194 175,882 (80,463)
Based on known projects in 
development

101.40.380.3412 - Electronic Plan Review 
Convenience Fees

98,628 114,275 84,152 131,445 (54,733)
Based on known projects in 
development

101.40.380.3414 - Construction Variance 
Fees

10,600 4,000 5,474 3,150 (3,150) Moved to Development Dept

101.01.100.3400 - Credit Card 
Convenience Fees

7,076 84,073 58,474 75,490 11,455 Based on Trend

101.01.100.3441 - Weed & Debris 
Assessment

51,640 32,147 44,694 22,213 (16,969) Based on Trend

101.01.100.3499 - Other Charges for 
Services

10,975 7,700 10,390 10,402 1,469 Based on Trend

101.08.110.3488 - Castle Hills Fire & EMS 628,892 641,452 641,452 1,063,996 422,544 Contract increase

101.08.271.3486 - Ambulance Fees 1,848,768 1,948,528 1,957,845 2,243,153 285,308
Increased collections due to new 
software in 2018-19

101.08.271.3487 - Ambulance/Fire 
Contracts

63,152 64,513 64,780 64,780 - Based on current year estimate

101.08.271.3489 - TX Ambulance 
Supplemental Payment Program

475,858 427,128 303,623 303,623 159,191 Based on known payment

101.20.110.3541 - Public Copier 26,683 28,639 26,683 28,000 1,317 Based on Trend

Culture and Recreation Revenues 1,274,759 2,358,073 1,481,744 1,640,908 1,311,396

101.10.470.161.3529 - Park Entrance 
Fees

304,415 320,349 241,800 171,355 - Based on Trend

101.10.470.162.3525 - Facility & Pavilion 
Rentals

66,295 64,034 62,896 58,000 104 Based on Trend

101.10.470.3531 - Other Recreation 
Rentals or Fees

1,750 - - - --
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101.10.470.3711 - Park Development 
Fees

- 358,500 132,550 415,625 399,700
Based on known projects in 
development

101.10.470.3712 - Tree Mitigation Fees - 253,500 10,000 10,000 - Based on current year estimate

101.10.470.3713 - Parkland Dedication 
Fees

- 358,500 132,550 70,000 173,172
Based on known projects in 
development

101.40.395.3579 - Merchandise Sales - 
Taxable

- 381 550 600 (550) Recreation Center closing

101.10.420.165.3527 - Rental Fees - - - 16,483 - Recreation Center closing

101.10.420.165.3530 - Participation Fees - - - 5,469 - Recreation Center closing

101.10.420.165.3579 - Merchandise Sales
- Taxable

- - - 200 - Recreation Center closing

101.10.420.166.3530 - Participation Fees - - - 23,246 23,246 Based on Trend

101.10.420.3527 - Rental Fees 2,700 3,120 3,480 - (3,480) Based on Trend

101.01.100.3579 - Merchandise Sales - 
Taxable

111 348 126 1,010 1,470 Based on Trend

101.10.110.3580.100 - Conces Rev-Lake 
Park Golf Course

110,816 116,278 107,525 106,735 26,125 Based on Trend

101.10.110.3580.101 - Concess-Sneaky 
Pete's

37,218 32,583 31,673 22,478 3,607 Based on Trend

101.10.110.3580.102 - Conces-Eagle 
Point Marina

116,633 119,279 118,525 118,010 1,492 Based on Trend

101.10.110.3580.103 - Conces-Fishing 
Barge

8,544 8,559 6,706 6,733 1,347 Based on Trend

101.10.110.3580.104 - Concess-Slalom 
Shop

99,148 141,852 95,845 112,632 20,200 Based on Trend

101.10.110.3580.105 - Concess- Danny 
Wilson Enterprises

538 630 689 642 17 Based on Trend

101.10.110.3580.106 - Concess-
Charlotte's Cleaning

112 154 105 144 45 Based on Trend

101.10.110.3580.107 - Concess Revenue-
Michael Hildebrandt

288 324 308 280 (14) Based on Trend

101.10.110.3580.109 - Concess Revenue-
Just For Fun

12,532 14,088 12,199 12,848 1,928 Based on Trend

101.10.110.3580.110 - Concess-Misc 
Other

199 297 105 200 195 Based on Trend

101.10.420.165.3522 - Membership Fees 80,946 94,079 92,763 59,100 (92,763) Recreation Center closing

101.10.420.169.3530 - Participation Fees 22,307 32,866 29,854 1,700 (29,854) Recreation Center closing

101.10.450.171.3522 - Membership Fees -
Thrive

- - - - 672,011 New Thrive facility

101.10.450.171.3530 - Participation Fees -
Thrive

- - - - 81,065 New Thrive facility

101.10.450.171.3579 - Merchandise Sales
- Taxable - Thrive

- - - - 17,500 New Thrive facility

101.10.470.161.3521 - Campground 
Laundry

2,208 7,313 7,000 7,323 400 Based on Trend

101.10.470.161.3526 - Lake Park Picnic 
Rentals

6,210 6,846 6,000 4,000 - Based on Trend

101.10.470.161.3528 - Campground 
Rentals

155,132 210,455 224,663 240,192 20,337 Based on Trend

101.10.470.163.3524 - Athletic Fields 40,476 8,063 5,182 4,182 1,000 Based on Trend

101.10.480.3525 - Facility & Pavilion 
Rentals

100 200 375 25 (275) Based on Trend100
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101.10.480.3528 - Campground Rentals 690 1,025 750 450 (413) Based on Trend

101.10.480.3529 - Park Entrance Fees - 
LLELA

72,093 68,759 64,125 79,746 (4,316) Based on Trend

101.11.395.3579 - Merchandise Sales - 
Taxable

- 920 600 - (600) Based on Trend

101.14.152.3550 - Art Center Facility 
Rentals

60,000 60,000 - - -
All revenue now in Community 
Activities Fund

101.20.110.3540 - County Library 
Allotment

73,300 72,300 72,300 71,000 (1,300)
Based on Expected Contribution from 
County

101.20.110.3579 - Merchandise Sales - 
Taxable

- 890 15,000 15,000 - Based on Trend

101.20.110.3579.200 - Merchandise Sales
- Taxable-Replacement Cards

- 978 1,000 1,000 - Based on Trend

101.20.110.3579.300 - Merchandise Sales
- Taxable-3D Prints

- 604 4,500 4,500 - Based on Trend

Investment Earnings and Contributions 348,409 204,536 301,021 518,021 232,488

101.30.200.3715 - Screening Wall 
Maintenance Fees

93,384 - 75,000 - (39,000)
Based on known projects in 
development

101.40.383.3745 - Donations-First Time 
Home

220 - - - -

101.01.100.3700 - Interest 308,341 435,580 226,021 518,021 271,488 Based on increased interest rates

101.01.100.3705 - Fair Market Value of 
Investments

(53,536) (231,043) - - -

Fines, Forfeitures and other Court 
Fees

2,759,925 2,868,863 2,956,947 3,054,426 185,397

101.22.220.3801 - Court Fines 1,490,581 1,488,980 1,556,432 1,596,032 87,483 based on trend

101.22.220.3802 - Warrant & Other Fees 893,825 958,058 974,273 1,028,265 84,840 Based on Trend

101.22.220.3803 - Child Safety 26,676 32,379 36,500 40,064 4,766 Based on Trend

101.22.220.3804 - Time Payment Fees 30,114 30,928 35,737 40,972 7,284 Based on Trend

101.22.220.3805 - Teen Court 17,263 27,605 17,000 31,129 8,100 based on contracted amount only

101.22.220.3808 - Municipal Court Fees 94,930 99,966 113,159 88,300 (22,211) Based on Trend

101.22.220.3818 - Child Safety County 
Fees

105,980 126,720 117,346 118,250 4,444 Based on Trend

101.22.220.3819 - State Juror 
Reimbursement Fee

9,924 10,504 10,600 9,200 (2,309) Based on Trend

101.22.220.3820 - Motor Carrier Fines 29,799 33,139 29,500 35,494 13,000 Based on Trend

101.07.110.3840 - Parking Violation Fees - 25 - 320 - Very little activity to date

101.20.110.3880 - Library Fines 60,833 60,558 66,400 66,400 - Based on Trend

Other Financing Sources 1,562,398 442,106 537,860 866,431 (29,338)

101.11.321.3945 - Sustainability Savings 5,148 29,395 1,000 - (1,000) Revenue is sporadic and not reliable

101.07.110.3910 - Jail Phone 
Commissions

9,783 14,543 9,573 18,000 5,427 Based on Trend

101.07.110.3911 - Abandoned Property 
Revenue

3,305 14,723 100 6,000 4,900 Based on Trend

101.01.100.3901 - Discounts Taken 1,174 1,343 - - - Revenue is sporadic and not reliable
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101.01.100.3902 - Cash Over/Short 407 (103) - - - Revenue is sporadic and not reliable

101.01.100.3930 - Auction/Sale of Assets 
Revenue

60,945 71,509 50,593 50,593 (6,376) Based on Trend

101.01.100.3940 - Miscellaneous 
Revenue

421,637 300,694 356,594 680,838 (32,289) Based on Trend

101.01.100.3962 - 4B Administration 
Allocation

60,000 10,000 120,000 111,000 - Based on cost allocation plan

101.01.100.3965 - Other Component Unit 
Transfers

1,000,000 - - - - One-time revenue source

Transfers In 4,417,491 4,199,309 4,714,169 4,848,682 1,371,407 Based on Trend

101.01.100.3160 - Franchise Taxes-W&S 
Utility

302,519 336,724 334,671 361,574 (21,241) 1% of water/sewer utility revenue

101.01.100.3180 - W&S Utility PILOT 1,210,075 1,346,895 1,338,684 1,446,294 (84,965) 4% of water/sewer utility revenue

101.01.100.3991 - Transfers In 456,576 59,777 245,540 245,540 1,394,460 Pay back from TIRZ 2

101.01.100.3992 - G&A Transfer 2,414,808 2,432,401 2,771,761 2,771,761 83,153 Based on cost allocation plan

101.01.100.3993 - Security Fee Transfer 33,513 23,513 23,513 23,513 - Based on current year transfer

Total Revenues 87,071,328 91,919,099 91,149,324 95,550,283 9,456,318100,605,642

23,513

1,253,719

1,640,000
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-
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Debt Service Fund (#120)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 2,456,516 2,801,894 2,388,199 3,090,212 2,641,965 2,641,965 2,730,909

REVENUES 23,868,555 14,146,730 14,538,463 16,589,026 19,349,825 19,401,234 17,449,005

Taxes 9,629,174 10,519,364 11,510,290 13,039,194 12,870,084 12,900,943 14,263,073

Investment Earnings and Contributions 3,214,401 3,615,070 3,027,757 3,549,832 3,607,944 3,628,104 3,185,932

Other Financing Sources 11,024,979 12,296 416 - 2,871,797 2,872,188 -

Transfers In - - - - - - -

Total Revenues 23,868,555 14,146,730 14,538,463 16,589,026 19,349,825 19,401,234 17,449,005

Total Resources 26,325,071 16,948,625 16,926,661 19,679,238 21,991,790 22,043,199 20,179,914

EXPENDITURES 23,523,176 14,560,426 14,284,696 16,799,673 19,260,881 19,255,631 16,967,676

Non-Departmental 23,523,176 14,560,426 14,284,696 16,799,673 19,260,881 19,255,631 16,967,676

Total Expenditures 23,523,176 14,560,426 14,284,696 16,799,673 19,260,881 19,255,631 16,967,676

Current Rev. - Current Exp. 345,379 (413,696) 253,766 (210,647) 88,944 145,603 481,329

ENDING FUND BALANCE 2,801,894 2,388,199 2,641,965 2,879,565 2,730,909 2,787,568 3,212,238

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 2,801,894 2,388,199 2,641,965 2,879,565 2,730,909 2,787,568 3,212,238

The Debt Service Fund’s purpose is to provide for principal and interest payments for the City’s General Obligation Bonds.  Revenues and 
expenditures will vary each year in relation to the timing of issuance and the schedule of repayments.  
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2025 Implementation/Incentives (#150)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 670,730 312,623 160,921 79,358 76,430 76,430 1,258

REVENUES 252,715 252,277 322 189,136 193,322 197,554 100,000

Investment Earnings and Contributions 2,715 2,277 322 2,814 7,000 11,222 -

Transfers In 250,000 250,000 - 186,322 186,322 186,332 100,000

Total Revenues 252,715 252,277 322 189,136 193,322 197,554 100,000

Total Resources 923,445 564,900 161,243 268,494 269,752 273,984 101,258

EXPENDITURES 610,823 403,979 84,813 268,494 268,494 263,197 100,000

City Manager 610,823 403,979 84,813 268,494 268,494 263,197 100,000

Total Expenditures 610,823 403,979 84,813 268,494 268,494 263,197 100,000

Current Rev. - Current Exp. (358,108) (151,702) (84,491) (79,358) (75,172) (65,643) -

ENDING FUND BALANCE 312,623 160,921 76,430 - 1,258 10,787 1,258

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 312,623 160,921 76,430 - 1,258 10,787 1,258

This fund is used to track expenditures related to Vision 2025 Implementation.
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Hotel/Motel Tax Fund (#230)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 4,714,402 4,974,680 6,439,532 6,173,021 6,226,344 6,226,344 5,123,916

REVENUES 2,394,443 4,349,817 2,344,375 2,396,432 2,480,852 2,532,583 2,421,524

Taxes 2,635,204 2,599,624 2,548,041 2,557,297 2,533,641 2,545,311 2,549,660

Intergovernmental Revenues - 1,500 - - - - -

Investment Earnings and Contributions 29,762 48,693 46,325 39,135 147,211 214,624 71,864

Other Financing Sources (270,523) 1,700,000 (249,991) (200,000) (200,000) (227,352) (200,000)

Total Revenues 2,394,443 4,349,817 2,344,375 2,396,432 2,480,852 2,532,583 2,421,524

Total Resources 7,108,845 9,324,496 8,783,907 8,569,453 8,707,196 8,758,927 7,545,440

EXPENDITURES 1,459,036 1,767,949 1,767,690 2,221,270 3,456,280 3,425,544 2,360,304

Community Relations/Tourism 1,459,036 1,767,949 1,767,690 2,221,270 3,456,280 3,425,544 2,350,304

Non-Departmental - - - - - - 10,000

Total Expenditures 1,459,036 1,767,949 1,767,690 2,221,270 3,456,280 3,425,544 2,360,304

Current Rev. - Current Exp. 935,407 2,581,868 576,685 175,162 (975,428) (892,961) 61,220

Expenditures from Fund Balance 675,130 1,117,015 789,873 127,000 127,000 236,153 400,000

Non-Departmental 675,130 1,117,015 789,873 127,000 127,000 236,153 400,000

ENDING FUND BALANCE 4,974,680 6,439,532 6,226,344 6,221,183 5,123,916 5,097,230 4,785,136

OPERATING RESERVE: 20% 291,807 353,590 353,538 444,254 691,256 685,109 472,061

UNDESIGNATED RESERVE 4,682,873 6,085,942 5,872,806 5,776,929 4,432,660 4,412,121 4,313,075

The Hotel Motel Tax Fun accounts for the expenditure of revenues accumulated through a 7% charge on room occupancy at Lewisville 
hotels and motels.  
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Recreation Activity Fund (#231)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 277,853 338,732 377,645 73,538 28,327 28,327 65,934

REVENUES 530,578 506,989 446,760 546,237 476,840 450,454 743,570

Charges for Services 1,349 1,576 1,664 1,233 1,785 1,930 1,415

Culture and Recreation Revenues 366,432 346,418 288,364 386,590 311,973 271,354 583,238

Investment Earnings and Contributions 162,611 158,929 156,670 158,414 163,082 177,171 158,917

Other Financing Sources 186 65 62 - - - -

Transfers In - - - - - - -

Total Revenues 530,578 506,989 446,760 546,237 476,840 450,454 743,570

Total Resources 808,431 845,721 824,405 619,775 505,167 478,782 809,504

EXPENDITURES 463,594 468,076 796,078 410,517 439,233 284,172 684,836

Community Relations/Tourism 468 (173) 866 2,000 1,600 64 2,000

Library Services 5,000 306 175 1,200 1,200 154 1,200

Parks & Recreation 458,125 467,943 795,037 407,317 436,433 283,954 681,636

Total Expenditures 463,594 468,076 796,078 410,517 439,233 284,172 684,836

Current Rev. - Current Exp. 66,984 38,912 (349,317) 135,720 37,607 166,282 58,734

Expenditures from Fund Balance 6,105 - - - - - -

Non-Departmental 6,105 - - - - - -

ENDING FUND BALANCE 338,732 377,645 28,327 209,258 65,934 194,609 124,668

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 338,732 377,645 28,327 209,258 65,934 194,609 124,668

This fund is used to track expenditures related to recreational programs including league play and recreation center classes.
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PEG Programming Fund (#232)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 541,633 684,804 944,952 1,144,759 1,201,359 1,201,359 1,293,021

REVENUES 297,169 261,665 256,408 290,365 282,020 273,553 281,732

Taxes 293,262 256,189 250,400 285,762 257,786 237,515 271,469

Investment Earnings and Contributions 3,907 5,475 6,008 4,603 24,234 36,038 10,263

Total Revenues 297,169 261,665 256,408 290,365 282,020 273,553 281,732

Total Resources 838,802 946,469 1,201,359 1,435,124 1,483,379 1,474,912 1,574,753

EXPENDITURES 153,998 1,517 - 100,000 190,358 145,031 489,364

Community Relations/Tourism 153,998 1,517 - 100,000 190,358 145,031 489,364

Total Expenditures 153,998 1,517 - 100,000 190,358 145,031 489,364

Current Rev. - Current Exp. 143,171 260,147 256,408 190,365 91,662 128,521 (207,632)

ENDING FUND BALANCE 684,804 944,952 1,201,359 1,335,124 1,293,021 1,329,881 1,085,389

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 684,804 944,952 1,201,359 1,335,124 1,293,021 1,329,881 1,085,389

Cable providers pay a franchise fee based on 5% of gross revenues. In addition, they pay a one percent fee to support Public, 
Educational, and Governmental cable  channels. This fund tracks the 1% PEG revenue and related expenditures. Under FCC rules, 
expenditures from PEG revenues are limited to capital costs associated with PEG production.
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Court Technology Fund (#233)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 201,616 210,597 205,126 241,484 246,192 246,192 219,856

REVENUES 119,518 109,581 73,188 74,973 68,916 74,870 76,182

Investment Earnings and Contributions 1,142 1,679 1,552 1,428 5,416 8,923 2,637

Fines, Forfeitures and other Court Fees 78,376 67,902 71,637 73,545 63,500 65,948 73,545

Transfers In 40,000 40,000 - - - - -

Total Revenues 119,518 109,581 73,188 74,973 68,916 74,870 76,182

Total Resources 321,134 320,178 278,315 316,457 315,108 321,062 296,038

EXPENDITURES 109,104 115,052 32,123 45,252 45,252 37,267 71,373

Information Technology 78,329 74,618 - - - - 19,673

Municipal Court 30,775 40,434 32,123 45,252 45,252 37,267 51,700

Non-Departmental - - - - - - -

Total Expenditures 109,104 115,052 32,123 45,252 45,252 37,267 71,373

Current Rev. - Current Exp. 10,414 (5,471) 41,065 29,721 23,664 37,604 4,809

Expenditures from Fund Balance 1,432 - - 50,000 50,000 50,000 12,500

Non-Departmental 1,432 - - 50,000 50,000 50,000 12,500

ENDING FUND BALANCE 210,597 205,126 246,192 221,205 219,856 233,795 212,165

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 210,597 205,126 246,192 221,205 219,856 233,795 212,165

This fund has revenues from specific fees attached to fines and must be used for court technology purposes.
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Court Security Fund (#234)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 83,165 60,361 57,197 59,372 59,221 59,221 52,463

REVENUES 59,123 51,289 54,013 55,303 48,545 51,218 51,958

Investment Earnings and Contributions 338 347 295 444 1,016 1,748 1,016

Fines, Forfeitures and other Court Fees 58,786 50,942 53,718 54,859 47,529 49,470 50,942

Total Revenues 59,123 51,289 54,013 55,303 48,545 51,218 51,958

Total Resources 142,289 111,650 111,210 114,675 107,766 110,439 104,421

EXPENDITURES 81,928 54,453 51,989 55,303 55,303 50,051 57,053

Municipal Court 81,928 54,453 51,989 55,303 55,303 50,051 57,053

Total Expenditures 81,928 54,453 51,989 55,303 55,303 50,051 57,053

Current Rev. - Current Exp. (22,805) (3,164) 2,025 - (6,758) 1,166 (5,095)

ENDING FUND BALANCE 60,361 57,197 59,221 59,372 52,463 60,388 47,368

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 60,361 57,197 59,221 59,372 52,463 60,388 47,368

This fund has revenues from specific fees attached to fines and must be used for court security purposes.
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Truancy Prevention & Diversion (#235)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 134,422 154,528 169,815 181,441 181,252 181,252 179,158

REVENUES 97,709 85,078 89,853 91,900 85,156 87,198 92,657

Investment Earnings and Contributions 802 1,163 1,109 997 3,476 5,594 1,754

Fines, Forfeitures and other Court Fees 96,907 83,915 88,745 90,903 81,680 81,605 90,903

Total Revenues 97,709 85,078 89,853 91,900 85,156 87,198 92,657

Total Resources 232,131 239,606 259,669 273,341 266,408 268,450 271,815

EXPENDITURES 77,603 69,790 78,417 86,860 87,250 84,429 86,952

Municipal Court 77,603 69,790 78,417 86,860 87,250 84,429 86,952

Total Expenditures 77,603 69,790 78,417 86,860 87,250 84,429 86,952

Current Rev. - Current Exp. 20,106 15,287 11,437 5,040 (2,094) 2,769 5,705

ENDING FUND BALANCE 154,528 169,815 181,252 186,481 179,158 184,021 184,863

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 154,528 169,815 181,252 186,481 179,158 184,021 184,863

This fund tracks expenses related to the $5 reimbursement fee paid by the State to finance the salary, benefits, training, travel expenses, 
office supplies and other necessary expenses related to the Juvenile Case Manager.
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Fire & Police Training Fund (#237)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 138,838 167,476 35,268 25,126 34,344 34,344 30,135

REVENUES 87,736 108,717 116,728 93,153 101,940 127,970 135,864

Intergovernmental Revenues 52,771 67,908 87,902 58,320 73,713 96,322 102,301

Charges for Services - 25 180 - - - -

Culture and Recreation Revenues 25,311 21,789 23,536 24,324 19,498 25,008 23,298

Investment Earnings and Contributions 9,654 18,996 5,111 10,509 8,729 6,641 10,265

Transfers In - - - - - - -

Total Revenues 87,736 108,717 116,728 93,153 101,940 127,970 135,864

Total Resources 226,574 276,193 151,996 118,279 136,284 162,314 165,999

EXPENDITURES 59,098 240,925 117,652 97,118 106,149 124,755 104,102

Fire 17,965 225,711 88,027 80,000 80,000 87,191 80,000

Non-Departmental - 5,050 - - - - -

Police 41,133 10,164 29,625 17,118 26,149 37,564 24,102

Total Expenditures 59,098 240,925 117,652 97,118 106,149 124,755 104,102

Current Rev. - Current Exp. 28,637 (132,208) (924) (3,965) (4,209) 3,215 31,762

ENDING FUND BALANCE 167,476 35,268 34,344 21,161 30,135 37,559 61,897

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 167,476 35,268 34,344 21,161 30,135 37,559 61,897

This fund was established in FY 2002-03 to allocate revenue from training tower rentals to ongoing maintenance of the facility. In FY 
2007-08, firearms simulator rentals and maintenance costs were added for the police department. The fund also accounts for various 
police and fire donations.
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LEOSE Fund (#238)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 5,160 6,282 19,305 23,275 23,371 23,371 26,305

REVENUES 10,084 13,058 13,052 11,620 11,830 10,331 11,713

Intergovernmental Revenues 10,039 12,939 12,849 11,536 11,536 9,640 11,536

Investment Earnings and Contributions 46 119 202 84 294 690 177

Total Revenues 10,084 13,058 13,052 11,620 11,830 10,331 11,713

Total Resources 15,244 19,340 32,356 34,895 35,201 33,702 38,018

EXPENDITURES 8,962 35 8,985 9,000 8,896 8,897 9,000

Police 8,962 35 8,985 9,000 8,896 8,897 9,000

Total Expenditures 8,962 35 8,985 9,000 8,896 8,897 9,000

Current Rev. - Current Exp. 1,122 13,023 4,067 2,620 2,934 1,434 2,713

ENDING FUND BALANCE 6,282 19,305 23,371 25,895 26,305 24,805 29,018

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 6,282 19,305 23,371 25,895 26,305 24,805 29,018

The Law Enforcement Officers Standards and Education (LEOSE) fund accounts for  grant revenue received from the Comptroller’s Office 
exclusively for the training of police  officers. 
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Waters Ridge PID Fund (#239)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 254,000 267,424 269,351 271,452 271,199 271,199 260,911

REVENUES 16,524 16,927 16,848 1,777 4,712 8,041 2,726

Taxes 15,023 15,023 15,050 - - - -

Investment Earnings and Contributions 1,502 1,905 1,798 1,777 4,712 8,041 2,726

Total Revenues 16,524 16,927 16,848 1,777 4,712 8,041 2,726

Total Resources 270,524 284,351 286,199 273,229 275,911 279,240 263,637

EXPENDITURES 3,100 15,000 15,000 15,000 15,000 15,000 15,000

Economic Development - - - - - - -

Parks & Recreation 3,100 15,000 15,000 15,000 15,000 15,000 15,000

Total Expenditures 3,100 15,000 15,000 15,000 15,000 15,000 15,000

Current Rev. - Current Exp. 13,424 1,927 1,848 (13,223) (10,288) (6,959) (12,274)

ENDING FUND BALANCE 267,424 269,351 271,199 258,229 260,911 264,240 248,637

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 267,424 269,351 271,199 258,229 260,911 264,240 248,637

The Lewisville Public Improvement District No. 1 (PID) is a designated geographic area comprised of approximately 300 acres of land in 
the Waters’ Ridge Business Park. Resolution 2078-1-96 was passed by the City Council in 1996, authorizing the creation of the PID. This 
fund accounts for resources raised for infrastructure improvements funded through a special assessment of the ad valorem tax. The 
assessment is $50 per acre.  In 2017-18 the assessment was discontinued.  Accumulated funding will be used for maintenance of the levy 
until funding is depleted.
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Asset Forfeiture-State Fund (#240)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 188,817 107,068 143,104 95,858 128,820 128,820 97,957

REVENUES 36,971 42,957 34,347 36,262 36,551 44,252 35,756

Intergovernmental Revenues 33,567 26,288 33,531 28,901 28,901 36,602 28,901

Investment Earnings and Contributions 829 - - 506 - - -

Other Financing Sources 2,575 16,670 815 6,855 7,650 7,650 6,855

Total Revenues 36,971 42,957 34,347 36,262 36,551 44,252 35,756

Total Resources 225,788 150,025 177,451 132,120 165,371 173,072 133,713

EXPENDITURES 118,720 6,921 48,631 68,414 67,414 57,065 63,381

Police 118,720 6,921 48,631 68,414 67,414 57,065 63,381

Total Expenditures 118,720 6,921 48,631 68,414 67,414 57,065 63,381

Current Rev. - Current Exp. (81,749) 36,036 (14,284) (32,152) (30,863) (12,813) (27,625)

ENDING FUND BALANCE 107,068 143,104 128,820 63,706 97,957 116,007 70,332

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 107,068 143,104 128,820 63,706 97,957 116,007 70,332

This fund accounts for the accumulation of resources that are  obtained through police seizure of personal and real property. Cases must 
go through litigation  in district court before being awarded to the City. Funds can only be used for police activities. 
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Asset Forfeiture-Dept of Justice (#241)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 367,358 222,550 328,104 149,299 217,405 217,405 206,310

REVENUES 86,904 197,411 70,980 107,475 108,020 102,920 107,558

Intergovernmental Revenues 85,436 194,657 69,216 105,021 105,021 97,008 105,021

Investment Earnings and Contributions 1,468 2,753 1,764 2,454 2,999 5,911 2,537

Other Financing Sources - - - - - - -

Total Revenues 86,904 197,411 70,980 107,475 108,020 102,920 107,558

Total Resources 454,262 419,960 399,084 256,774 325,425 320,325 313,868

EXPENDITURES 231,712 91,856 181,679 120,316 119,115 106,722 287,244

Police 231,712 91,856 181,679 120,316 119,115 106,722 287,244

Total Expenditures 231,712 91,856 181,679 120,316 119,115 106,722 287,244

Current Rev. - Current Exp. (144,808) 105,555 (110,699) (12,841) (11,095) (3,803) (179,686)

ENDING FUND BALANCE 222,550 328,104 217,405 136,458 206,310 213,602 26,624

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 222,550 328,104 217,405 136,458 206,310 213,602 26,624

This fund accounts for the accumulation of resources that are  obtained through police seizure of personal and real property. Cases must 
go through litigation  in district court before being awarded to the City. Funds can only be used for police activities. 
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Josey Lane PID Administrative (#242)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES - - 483,102 5,753 13,959 13,959 13,426

REVENUES - 520,439 40,892 49,509 49,108 48,317 46,980

Taxes - 517,028 40,892 47,938 47,537 48,317 45,409

Investment Earnings and Contributions - 3,411 - 1,571 1,571 - 1,571

Transfers In - - - - - - -

Total Revenues - 520,439 40,892 49,509 49,108 48,317 46,980

Total Resources - 520,439 523,994 55,262 63,067 62,276 60,406

EXPENDITURES - 37,337 510,035 47,938 49,641 36,058 45,409

Non-Departmental - 37,337 510,035 47,938 49,641 36,058 45,409

Total Expenditures - 37,337 510,035 47,938 49,641 36,058 45,409

Current Rev. - Current Exp. - 483,102 (469,143) 1,571 (533) 12,259 1,571

ENDING FUND BALANCE - 483,102 13,959 7,324 13,426 26,218 14,997

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE - 483,102 13,959 7,324 13,426 26,218 14,997

This fund accounts for the administrative costs associated with the Josey Lane PID improvements.
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Asset Forfeiture-Dpt of Treasury (#243)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES - - 18,648 - 18,767 18,767 18,934

REVENUES - 18,648 119 - 167 574 167

Intergovernmental Revenues - 18,619 - - - - -

Investment Earnings and Contributions - 29 119 - 167 574 167

Other Financing Sources - - - - - - -

Total Revenues - 18,648 119 - 167 574 167

Total Resources - 18,648 18,767 - 18,934 19,342 19,101

EXPENDITURES - - - - - - 19,101

Non-Departmental - - - - - - -

Police - - - - - - 19,101

Total Expenditures - - - - - - 19,101

Current Rev. - Current Exp. - 18,648 119 - 167 574 (18,934)

ENDING FUND BALANCE - 18,648 18,767 - 18,934 19,342 -

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE - 18,648 18,767 - 18,934 19,342 -

This fund accounts for the accumulation of resources by the Department of Treasury that are obtained through police seizure of personal 
and real property. Cases must go through litigation \n in district court before being awarded to the City. Funds can only be used for police 
activities. 
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Community Activities Fund (#255)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 313,025 210,869 66,130 100,158 167,144 167,144 252,916

REVENUES 647,642 557,445 695,320 763,736 755,990 952,736 797,076

Intergovernmental Revenues - 1,500 - - 8,350 - -

Culture and Recreation Revenues 376,529 377,972 369,818 436,427 422,851 593,696 458,845

Investment Earnings and Contributions 193,112 183,802 325,502 327,309 324,789 359,045 338,231

Other Financing Sources 78,000 - - - - (5) -

Transfers In - (5,829) - - - - -

Total Revenues 647,642 557,445 695,320 763,736 755,990 952,736 797,076

Total Resources 960,667 768,315 761,450 863,894 923,134 1,119,880 1,049,992

EXPENDITURES 749,798 702,185 594,306 671,126 670,218 619,399 782,805

Community Relations/Tourism 739,798 651,029 570,564 621,126 620,218 600,399 732,805

Development Services 10,000 51,156 11,243 10,000 - - -

Economic Development - - 12,500 40,000 40,000 9,000 40,000

Neighborhood Services - - - - 10,000 10,000 10,000

Total Expenditures 749,798 702,185 594,306 671,126 670,218 619,399 782,805

Current Rev. - Current Exp. (102,156) (144,739) 101,014 92,610 85,772 333,337 14,271

ENDING FUND BALANCE 210,869 66,130 167,144 192,768 252,916 500,481 267,187

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 210,869 66,130 167,144 192,768 252,916 500,481 267,187

This fund accounts for MCL revenue, donations from economic development agreements related to community benefit, and donations and 
sponsorships related to special events.
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Grants Fund (#270)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 31,569 74,036 (1,233,547) (273,273) 28,459 28,459 31,831

REVENUES 439,619 878,516 1,882,194 1,106,935 654,143 885,937 1,018,221

Intergovernmental Revenues 427,635 875,290 576,944 1,101,751 648,959 880,753 1,013,037

Investment Earnings and Contributions - - - - - - -

Other Financing Sources - - - - - - -

Transfers In 11,984 3,226 1,305,250 5,184 5,184 5,184 5,184

Total Revenues 439,619 878,516 1,882,194 1,106,935 654,143 885,937 1,018,221

Total Resources 471,187 952,551 648,647 833,662 682,602 914,396 1,050,052

EXPENDITURES 397,152 2,186,098 620,187 988,426 650,771 881,620 1,012,861

Community Relations/Tourism - - - - - 8,350 4,500

Development Services - 4,831 2,590 - - - -

Economic Development - - - - - - -

Emergency Management 142,895 - 110,937 164,671 247,969 277,956 180,437

Engineering - - - - - - -

Fire 75,830 474,137 327,899 200,000 199,866 419,411 200,000

Information Technology - - - - - 2,904 -

Library Services - 1,246 1,458 - 3,750 3,814 1,250

Neighborhood Services - 1,418,951 - - - - -

Parks & Recreation - - 2,563 500,000 20,000 17,283 520,000

Police 176,999 258,172 170,131 123,755 123,226 100,553 106,674

Public Services 1,427 28,761 4,611 - 55,960 51,349 -

Total Expenditures 397,152 2,186,098 620,187 988,426 650,771 881,620 1,012,861

Current Rev. - Current Exp. 42,467 (1,307,582) 1,262,006 118,509 3,372 4,316 5,360

ENDING FUND BALANCE 74,036 (1,233,547) 28,459 (154,764) 31,831 32,776 37,191

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 74,036 (1,233,547) 28,459 (154,764) 31,831 32,776 37,191

This fund accounts for revenues received through intergovernmental grants and expenditures related to those grant specific projects. The 
fund receives revenue through Federal, State and local sources and matching contributions from the City.
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CDBG Grant Fund (#280)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 48,092 36,230 (35,101) 94,150 (1,200) (1,200) -

REVENUES 458,691 1,317,462 571,585 857,970 859,123 487,292 865,260

Intergovernmental Revenues 394,942 1,223,830 406,722 746,213 746,216 374,735 725,927

Investment Earnings and Contributions - - - - - - -

Other Financing Sources - 14,680 4,528 1,200 1,200 850 27,626

Transfers In 63,749 78,953 160,335 110,557 111,707 111,707 111,707

Total Revenues 458,691 1,317,462 571,585 857,970 859,123 487,292 865,260

Total Resources 506,783 1,353,692 536,484 952,120 857,923 486,092 865,260

EXPENDITURES 470,553 1,388,793 537,684 856,770 857,923 485,917 832,658

Neighborhood Services 470,553 1,388,793 537,684 856,770 857,923 485,917 832,658

Total Expenditures 470,553 1,388,793 537,684 856,770 857,923 485,917 832,658

Current Rev. - Current Exp. (11,862) (71,331) 33,901 1,200 1,200 1,375 32,602

ENDING FUND BALANCE 36,230 (35,101) (1,200) 95,350 - 175 32,602

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 36,230 (35,101) (1,200) 95,350 - 175 32,602

This fund accounts for revenue and expenditures related to the federally funded Community Development Block Grant.
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Crime Cntr & Prevention District (#285)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 2,259,978 2,462,698 2,570,767 2,179,784 2,634,657 2,634,657 2,280,513

REVENUES 3,241,869 3,530,028 3,764,480 3,621,154 3,876,406 3,888,758 3,860,001

Taxes 3,231,268 3,514,535 3,753,179 3,608,070 3,840,003 3,828,102 3,840,003

Investment Earnings and Contributions 10,600 15,493 11,302 13,084 36,403 60,655 19,998

Other Financing Sources - - - - - - -

Total Revenues 3,241,869 3,530,028 3,764,480 3,621,154 3,876,406 3,888,758 3,860,001

Total Resources 5,501,846 5,992,725 6,335,247 5,800,938 6,511,063 6,523,415 6,140,514

EXPENDITURES 3,039,149 3,421,959 3,700,590 4,235,352 4,230,550 4,055,813 4,116,657

Information Technology 185,196 193,429 172,205 194,951 193,787 178,111 229,590

Neighborhood Services 210,605 222,999 235,456 245,382 244,867 243,978 254,677

Non-Departmental - 37,062 4,989 43,750 43,750 7,187 257,508

Police 2,643,347 2,968,469 3,287,940 3,751,269 3,748,146 3,626,536 3,374,882

Total Expenditures 3,039,149 3,421,959 3,700,590 4,235,352 4,230,550 4,055,813 4,116,657

Current Rev. - Current Exp. 202,720 108,069 63,890 (614,198) (354,144) (167,055) (256,656)

ENDING FUND BALANCE 2,462,698 2,570,767 2,634,657 1,565,586 2,280,513 2,467,602 2,023,857

OPERATING RESERVE: 20% 607,830 684,392 740,118 847,070 846,110 811,163 823,331

UNDESIGNATED RESERVE 1,854,868 1,886,375 1,894,539 718,516 1,434,403 1,656,439 1,200,525

A creation election for the Crime Control and Prevention  District was approved by voters in November of 2011 allowing for the collection 
of a one-eighth  of one percent sales tax. Proceeds from this sales tax may only be used for law enforcement  programs. 
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Fire Cntr & Prevention District (#286)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 3,036,371 5,075,642 2,900,185 2,534,622 1,511,912 1,511,912 1,146,037

REVENUES 3,321,003 3,543,878 3,787,064 5,393,631 3,997,766 4,115,749 4,036,011

Taxes 3,235,711 3,514,317 3,757,883 3,610,372 3,840,003 3,884,965 3,840,003

Charges for Services - - - - 128,348 139,305 161,815

Investment Earnings and Contributions 30,291 29,561 29,181 33,259 29,415 91,479 34,193

Other Financing Sources 55,000 - - 1,750,000 - - -

Total Revenues 3,321,003 3,543,878 3,787,064 5,393,631 3,997,766 4,115,749 4,036,011

Total Resources 6,357,374 8,619,520 6,687,250 7,928,253 5,509,678 5,627,661 5,182,048

EXPENDITURES 1,281,732 5,719,334 5,175,337 6,104,874 4,363,641 4,123,880 3,553,127

Emergency Management 30,203 - 43,146 25,030 24,817 21,950 41,316

Fire 1,176,458 5,559,352 5,017,976 5,940,006 4,199,010 4,078,531 3,393,254

Information Technology 75,071 91,770 89,518 96,088 96,064 16,212 98,557

Neighborhood Services - 31,149 39 - - - -

Non-Departmental - 37,062 24,658 43,750 43,750 7,187 20,000

Total Expenditures 1,281,732 5,719,334 5,175,337 6,104,874 4,363,641 4,123,880 3,553,127

Current Rev. - Current Exp. 2,039,271 (2,175,457) (1,388,273) (711,243) (365,875) (8,131) 482,884

ENDING FUND BALANCE 5,075,642 2,900,185 1,511,912 1,823,379 1,146,037 1,503,781 1,628,921

OPERATING RESERVE: 20% 256,346 1,143,867 1,035,067 1,220,975 872,728 824,776 710,625

UNDESIGNATED RESERVE 4,819,295 1,756,318 476,845 602,404 273,309 679,005 918,296

A creation election for the Fire Control, Prevention, and Emergency  Medical Services District was approved by voters in November of 
2011 allowing for the  collection of a one-eighth of one percent sales tax. Proceeds from this sales tax may only be used for fire 
prevention programs. 
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Water & Sewer Fund (#402)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 13,899,704 15,689,567 15,023,479 14,326,137 18,477,264 18,477,264 15,561,290

REVENUES 33,197,168 33,138,612 38,168,318 33,629,738 34,575,372 37,297,811 34,106,387

Utility Revenues 33,099,426 33,025,877 38,059,377 33,376,035 34,161,380 36,538,939 33,712,649

Charges for Services (58,181) (8,979) 10,210 - 1,754 10,903 2,012

Investment Earnings and Contributions 90,440 114,679 95,350 111,851 276,075 614,663 266,122

Other Financing Sources 65,483 7,036 3,380 21,852 16,163 13,307 5,604

Transfers In - - - 120,000 120,000 120,000 120,000

Total Revenues 33,197,168 33,138,612 38,168,318 33,629,738 34,575,372 37,297,811 34,106,387

Total Resources 47,096,872 48,828,180 53,191,797 47,955,875 53,052,636 55,775,075 49,667,677

EXPENDITURES 29,845,756 31,301,559 32,833,814 34,783,810 34,081,346 32,510,027 33,812,017

City Manager (36,121) - - - - - -

Engineering 106,819 109,952 77,876 179,685 176,407 164,387 187,196

Finance 1,073,835 1,170,189 1,249,265 1,550,685 1,352,514 1,270,126 1,548,461

Information Technology 45,479 119,949 171,099 270,817 268,313 261,071 279,452

Non-Departmental 11,653,304 11,802,346 11,555,478 12,419,937 11,753,981 11,977,537 12,733,124

Public Services 17,002,440 18,099,122 19,780,097 20,362,686 20,530,131 18,836,906 19,063,784

Total Expenditures 29,845,756 31,301,559 32,833,814 34,783,810 34,081,346 32,510,027 33,812,017

Current Rev. - Current Exp. 3,351,411 1,837,054 5,334,503 (1,154,072) 494,026 4,787,785 294,370

Expenditures from Fund Balance 1,561,548 2,503,142 1,880,719 3,207,965 3,410,000 2,856,548 3,551,956

Non-Departmental 1,561,548 2,503,142 1,880,719 3,207,965 3,410,000 2,856,548 3,551,956

ENDING FUND BALANCE 15,689,567 15,023,479 18,477,264 9,964,100 15,561,290 20,408,500 12,303,704

OPERATING RESERVE: 20% 5,969,151 6,260,312 6,566,763 6,956,762 6,816,269 6,502,005 6,762,403

UNDESIGNATED RESERVE 9,720,416 8,763,168 11,910,501 3,007,338 8,745,020 13,906,495 5,541,300

The Utility Fund accounts for the City’s water and wastewater utility operations.  The utility fund is a proprietary fund that operates like a 
business and is self-sufficient.  This means that the cost of providing services to citizens is financed or recovered through user fees.  
Water and Sewer sales comprise 87 percent of the fund’s total revenue. Debt service reflected below is different from the scheduled debt 
service payments due to bond covenants that require monthly installments of the upcoming principle and interest payments.
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FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019
Summary Code Description ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

VARIANCE BASIS FOR ESTIMATE

Utility Revenues 33,025,877 38,059,377 33,376,035 34,161,380 42,244

402.09.325.3018 - Water Taps 8,350 10,650 15,523 10,000 (5,048) based on trend

402.09.325.3019 - Water Meters 52,751 69,843 51,533 51,533 (8,720) based on trend

402.09.325.3035 - Sewer Taps 4,680 5,910 4,946 4,946 1,249 based on trend

402.09.330.3010 - Water Sales 17,150,289 19,323,720 18,035,786 18,035,786 182,509 based on normalized year

402.09.330.3016 - Water Samples 93,586 89,197 88,751 83,040 (2,097) based on trend

402.09.330.3020 - Wholesale Water 
Sales

1,044,365 1,262,335 569,881 1,396,663 475,340 Increase in Castle Hills usage

402.09.345.3030 - Sewer Service 11,338,944 12,140,940 11,431,824 11,431,824 81,091 based on normalized year

402.09.345.3032 - Wholesale Sewer 
Services

702,317 920,062 808,670 808,670 39,011 based on trend

402.09.345.3034 - Effuent Sewer 15,962 25,315 13,407 13,407 (166) based on trend

402.09.350.3038 - Industrial Waste 
Surcharge

98,818 103,961 111,909 95,681 (12,547) based on trend

402.09.350.3075 - Environmental 
Assessment

312 468 208 260 104 based on trend

402.11.321.3080 - Water Conservation 
Incentives

- - - - - Revenue is sporadic and not reliable

402.11.380.3090 - Water Capital 
Recovery

1,409,095 2,324,873 1,160,922 1,160,922 (258,646)
Based on known projects in 
development

402.11.380.3095 - Sewer Capital 
Recovery

1,019,309 1,710,944 999,163 999,163 (135,572)
Based on known projects in 
development

402.09.320.3070 - Stormwater Inspection 
Fees

14,434 12,285 11,995 18,985 1,123 based on trend

402.12.123.3015 - Water Reconnect 
Charges

64,925 52,750 65,304 43,000 (22,304) Based on trend

402.12.123.3073 - Accelerated Activation 
Fees

7,740 8,470 6,213 7,500 1,287 Based on trend

402.40.321.3080 - Water Conservation 
Incentives

- (2,345) - - - Revenue is sporadic and not reliable

Charges for Services (8,979) 10,210 - 1,754 2,012 based on actuals

402.01.100.3499 - Other Charges for 
Services

(8,979) 10,210 - 1,754 2,012 based on actuals to date

Investment Earnings and 
Contributions

114,679 95,350 111,851 276,075 154,271

402.01.100.3700 - Interest 142,550 256,170 111,851 276,075 154,271 increased interest rates

402.01.100.3705 - Fair Market Value of 
Investments

(27,871) (160,820) - - - Revenue is sporadic and not reliable

ADOPTED 
BUDGET

266,122

-

266,122

-

2,012

2,012

13,118

43,000

7,500

-

902,276

863,591

99,362

312

11,512,915

847,681

13,241

86,654

1,045,221

18,218,295

10,475

42,813

6,195

The Utility Fund accounts for the City’s water and wastewater utility operations. The utility fund is a proprietary fund that operates like a business and is self-sufficient. This means that the
cost of providing services to citizens is financed or recovered through user fees. Water and Sewer sales comprise 87 percent of the fund’s total revenue. Debt service reflected below is
different from the scheduled debt service payments due to bond covenants that require monthly installments of the upcoming principle and interest payments.

Water & Sewer Fund Revenue Detail

33,418,279

FY 2019-2020
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Other Financing Sources 7,036 3,380 21,852 16,163 (16,248)

402.01.100.3940 - Miscellaneous 
Revenue

5,368 3,380 19,194 13,505 (13,590) Based on trend

Transfers In - - 120,000 120,000 -

402.01.100.3991 - Transfers In - - 120,000 120,000 - based on cost allocation plan

Total Revenues 33,138,612 38,168,318 33,629,738 34,575,372 476,64934,106,387

120,000

120,000

5,604

5,604
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Stormwater Utility Fund (#430)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES - - - - 1,662,733 1,662,733 2,065,741

REVENUES - - 2,998,663 3,583,936 3,986,944 4,158,580 4,036,944

Utility Revenues - - 2,997,263 3,582,086 3,944,740 4,027,775 3,994,740

Investment Earnings and Contributions - - 1,400 1,850 42,204 130,805 42,204

Total Revenues - - 2,998,663 3,583,936 3,986,944 4,158,580 4,036,944

Total Resources - - 2,998,663 3,583,936 5,649,677 5,821,312 6,102,685

EXPENDITURES - - 1,335,930 3,583,936 3,583,936 3,581,936 6,102,685

Non-Departmental - - 1,335,930 3,581,936 3,581,936 3,581,936 6,054,685

Public Services - - - 2,000 2,000 - 48,000

Total Expenditures - - 1,335,930 3,583,936 3,583,936 3,581,936 6,102,685

Current Rev. - Current Exp. - - 1,662,733 - 403,008 576,644 (2,065,741)

ENDING FUND BALANCE - - 1,662,733 - 2,065,741 2,239,376 -

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE - - 1,662,733 - 2,065,741 2,239,376 -

The Drainage Utility Fund accounts for the CItys stormwater and drainage operations. The Utility fund is a proprietary fund that operates 
like a business and is self-sufficient. 
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Maintenance & Replacement Fund (#503)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 5,577,866 3,262,192 4,605,093 4,118,875 4,698,663 4,698,663 3,198,923

REVENUES 2,728,587 3,220,678 3,379,786 3,828,046 3,907,566 3,781,869 4,002,819

Internal Service Revenues 2,359,143 2,707,091 3,035,849 3,437,800 3,508,298 3,439,042 3,595,338

Investment Earnings and Contributions 23,547 77,674 37,194 32,093 55,564 123,826 43,560

Other Financing Sources 245,897 235,913 206,743 158,153 143,704 19,001 163,921

Transfers In 100,000 200,000 100,000 200,000 200,000 200,000 200,000

Total Revenues 2,728,587 3,220,678 3,379,786 3,828,046 3,907,566 3,781,869 4,002,819

Total Resources 8,306,453 6,482,870 7,984,879 7,946,921 8,606,229 8,480,531 7,201,742

EXPENDITURES 5,044,260 1,877,778 3,286,216 5,033,822 5,407,306 4,992,900 1,896,446

Information Technology 989,695 226,084 184,797 220,874 220,874 220,874 241,932

Public Services 4,054,565 1,651,693 3,101,419 4,812,948 5,186,432 4,772,026 1,654,514

Total Expenditures 5,044,260 1,877,778 3,286,216 5,033,822 5,407,306 4,992,900 1,896,446

Current Rev. - Current Exp. (2,315,674) 1,342,900 93,570 (1,205,776) (1,499,740) (1,211,031) 2,106,373

Expenditures from Fund Balance - - - - - - -

Non-Departmental - - - - - - -

ENDING FUND BALANCE 3,262,192 4,605,093 4,698,663 2,913,099 3,198,923 3,487,632 5,305,296

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 3,262,192 4,605,093 4,698,663 2,913,099 3,198,923 3,487,632 5,305,296

This fund is a proprietary fund that budgets citywide  maintenance and replacement services. A proprietary fund operates like a business 
and is self supporting. One of the principle responsibilities of this fund is to manage the purchase of City  vehicles and equipment in a 
manner that does not create the burden of high expenditures in any  single year. Departments provide annual lease payments to the fund 
based on the number and  type of vehicle/equipment, the average life expectancy, and the projected replacement cost. 
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Self-Insurance Risk Fund (#504)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 4,135,965 3,899,603 4,661,273 3,902,063 4,325,061 4,325,061 3,784,466

REVENUES 1,680,075 1,807,653 1,742,570 1,893,661 2,024,099 2,102,526 2,094,563

Internal Service Revenues 1,611,696 1,633,138 1,704,749 1,849,921 1,914,721 1,924,254 2,032,058

Investment Earnings and Contributions 33,742 41,259 37,556 40,484 109,113 178,273 61,072

Other Financing Sources 34,637 133,256 265 3,256 265 - 1,433

Total Revenues 1,680,075 1,807,653 1,742,570 1,893,661 2,024,099 2,102,526 2,094,563

Total Resources 5,816,039 5,707,256 6,403,843 5,795,724 6,349,160 6,427,588 5,879,029

EXPENDITURES 1,472,152 1,013,323 2,078,521 1,945,559 1,914,721 1,315,543 2,094,563

Human Resources 1,472,152 1,013,323 2,078,521 1,945,559 1,914,721 1,315,543 2,094,563

Total Expenditures 1,472,152 1,013,323 2,078,521 1,945,559 1,914,721 1,315,543 2,094,563

Current Rev. - Current Exp. 207,922 794,330 (335,951) (51,898) 109,378 786,983 -

Expenditures from Fund Balance 444,284 32,661 261 613,843 649,973 579,975 80,435

Non-Departmental 444,284 32,661 261 613,843 649,973 579,975 80,435

ENDING FUND BALANCE 3,899,603 4,661,273 4,325,061 3,236,322 3,784,466 4,532,070 3,704,031

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 3,899,603 4,661,273 4,325,061 3,236,322 3,784,466 4,532,070 3,704,031

This fund is an internal fund which receives revenue from premium  charges to the departments. Expenses include claim payments, 
administrative costs, and  reinsurance premiums for Workers Compensation, Unemployment, and Liability/Property Casualty programs. 
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Health Benefit Trust Fund (#505)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 2,204,153 1,114,477 1,266,810 1,178,594 2,527,418 2,527,418 3,731,109

REVENUES 10,288,622 11,525,304 12,868,167 13,376,821 14,332,773 14,360,593 13,999,905

Charges for Services 1,790,210 1,672,490 1,814,202 1,739,624 2,119,393 2,149,398 1,997,213

Internal Service Revenues 8,166,551 9,817,461 10,977,569 11,597,008 12,066,934 12,017,153 11,934,048

Investment Earnings and Contributions 16,636 27,264 39,700 25,509 134,596 182,230 53,964

Other Financing Sources 15,224 8,089 36,695 14,680 11,850 11,812 14,680

Transfers In 300,000 - - - - - -

Total Revenues 10,288,622 11,525,304 12,868,167 13,376,821 14,332,773 14,360,593 13,999,905

Total Resources 12,492,775 12,639,781 14,134,977 14,555,415 16,860,191 16,888,011 17,731,014

EXPENDITURES 11,378,298 11,372,971 11,607,559 13,129,082 13,129,082 11,809,409 13,999,905

Human Resources 11,378,298 11,372,971 11,607,559 13,129,082 13,129,082 11,809,409 13,999,905

Total Expenditures 11,378,298 11,372,971 11,607,559 13,129,082 13,129,082 11,809,409 13,999,905

Current Rev. - Current Exp. (1,089,676) 152,333 1,260,608 247,739 1,203,691 2,551,184 -

ENDING FUND BALANCE 1,114,477 1,266,810 2,527,418 1,426,333 3,731,109 5,078,602 3,731,109

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 1,114,477 1,266,810 2,527,418 1,426,333 3,731,109 5,078,602 3,731,109

This is an internal fund which receives revenue from premium  charges to the departments and employee contributions for dependent 
coverage. Expenses  include claims payments, administrative costs, and reinsurance premiums for the Health and  Dental programs. 
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OPEB Liability Trust Fund (#610)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 3,851,055 4,120,019 4,515,879 4,612,444 4,743,933 4,743,933 4,648,067

REVENUES 542,764 680,460 487,962 242,772 284,134 251,641 235,611

Internal Service Revenues 175,700 200,300 138,300 169,000 169,000 119,738 146,000

Investment Earnings and Contributions 367,064 480,160 349,662 73,772 115,134 131,900 89,611

Other Financing Sources - - - - - 2 -

Total Revenues 542,764 680,460 487,962 242,772 284,134 251,641 235,611

Total Resources 4,393,819 4,800,479 5,003,841 4,855,216 5,028,067 4,995,573 4,883,678

EXPENDITURES 273,800 284,600 259,908 380,000 380,000 357,757 215,000

Human Resources 273,800 284,600 259,908 380,000 380,000 357,757 215,000

Total Expenditures 273,800 284,600 259,908 380,000 380,000 357,757 215,000

Current Rev. - Current Exp. 268,964 395,860 228,054 (137,228) (95,866) (106,116) 20,611

ENDING FUND BALANCE 4,120,019 4,515,879 4,743,933 4,475,216 4,648,067 4,637,816 4,668,678

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 4,120,019 4,515,879 4,743,933 4,475,216 4,648,067 4,637,816 4,668,678

This fund accounts for Other Post Employment Benefit liability associated with retiree health claims.
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Tax Increment Reinvestment Zone1 (#792)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 1,364,226 1,546,934 1,380,163 1,426,546 1,475,962 1,475,962 523,288

REVENUES 757,869 789,228 864,811 863,728 915,795 957,256 1,031,215

Taxes 748,242 776,138 852,074 852,074 904,141 904,141 1,013,540

Investment Earnings and Contributions 9,627 13,090 12,737 11,654 11,654 53,115 17,675

Other Financing Sources - - - - - - -

Transfers In - - - - - - -

Total Revenues 757,869 789,228 864,811 863,728 915,795 957,256 1,031,215

Total Resources 2,122,095 2,336,161 2,244,974 2,290,274 2,391,757 2,433,218 1,554,503

EXPENDITURES 575,162 955,998 769,012 1,817,750 1,868,469 1,867,536 921,250

Economic Development - 316,769 132,512 1,150,000 1,200,719 1,199,786 215,000

Non-Departmental 575,162 639,229 636,500 667,750 667,750 667,750 706,250

Total Expenditures 575,162 955,998 769,012 1,817,750 1,868,469 1,867,536 921,250

Current Rev. - Current Exp. 182,708 (166,771) 95,799 (954,022) (952,674) (910,280) 109,965

ENDING FUND BALANCE 1,546,934 1,380,163 1,475,962 472,524 523,288 565,682 633,253

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 1,546,934 1,380,163 1,475,962 472,524 523,288 565,682 633,253

Old Town – The Tax Increment Fund No. 1 is a special taxing district that was  created in December of 2001 to capture the City and 
County portions of increased property tax  revenue. The district does not levy a tax but only dedicates future increased revenue from the  
district back to projects within the district. The boundary of the district generally follows the  commercial properties along Main Street 
from I.H. 35 E east to the Railroad. The General Fund  continues to retain tax revenue from the 2001 assessed TIF zone value of 
$69,240,597.
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Tax Increment Reinvestment Zone2 (#793)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 450,946 831,402 394,663 1,045,166 1,045,655 1,045,655 1,264,250

REVENUES 380,455 563,261 650,992 649,009 718,595 731,576 1,010,360

Taxes 375,671 562,022 645,594 645,594 685,545 685,546 999,255

Investment Earnings and Contributions 4,784 1,239 5,397 3,415 33,050 46,030 11,105

Total Revenues 380,455 563,261 650,992 649,009 718,595 731,576 1,010,360

Total Resources 831,402 1,394,663 1,045,655 1,694,175 1,764,250 1,777,231 2,274,610

EXPENDITURES - 1,000,000 - 500,000 500,000 - 1,400,000

Economic Development - - - 500,000 500,000 - -

Non-Departmental - 1,000,000 - - - - 1,400,000

Total Expenditures - 1,000,000 - 500,000 500,000 - 1,400,000

Current Rev. - Current Exp. 380,455 (436,739) 650,992 149,009 218,595 731,576 (389,640)

ENDING FUND BALANCE 831,402 394,663 1,045,655 1,194,175 1,264,250 1,777,231 874,610

OPERATING RESERVE: NONE - - - - - - -

UNDESIGNATED RESERVE 831,402 394,663 1,045,655 1,194,175 1,264,250 1,777,231 874,610

This Tax Increment Reinvestment Zone was established in October, 2008 and is  comprised of 427 acres near I35E and SH121 (NW 
corner). The tax increment base is  $9,097,649. The City and Denton County participate in this TIRZ. TIRZ No. 2 will expire on  December 
31, 2038.

254



LPLDC (4B) Fund (#794)

FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2018-2019 FY 2018-2019 FY 2019-2020
Summary Code Description ACTUAL ACTUAL ACTUAL ADOPTED 

BUDGET
REVISED 
BUDGET

YTD ACTUAL ADOPTED 
BUDGET

BEGINNING FUND BALANCES 10,540,108 5,559,981 3,999,724 3,311,581 4,479,791 4,479,791 5,684,559

REVENUES 8,614,021 7,727,790 8,100,857 7,779,441 8,533,668 8,875,506 8,550,230

Taxes 6,900,056 7,420,153 7,823,768 7,475,483 8,009,734 8,195,326 8,009,734

Culture and Recreation Revenues 180,160 179,351 155,033 190,803 185,317 163,349 201,879

Investment Earnings and Contributions 69,746 91,601 93,063 84,202 309,664 487,877 309,664

Other Financing Sources 1,464,059 28,953 28,994 28,953 28,953 28,955 28,953

Transfers In - 7,732 - - - - -

Total Revenues 8,614,021 7,727,790 8,100,857 7,779,441 8,533,668 8,875,506 8,550,230

Total Resources 19,154,129 13,287,771 12,100,580 11,091,022 13,013,459 13,355,297 14,234,789

EXPENDITURES 6,641,683 6,288,047 5,620,789 6,799,362 6,853,900 6,744,374 6,789,621

Information Technology 61,598 82,832 82,972 111,837 110,799 111,739 91,890

Library Services 689,556 827,976 998,756 1,071,306 1,076,301 1,035,995 1,071,122

Non-Departmental 4,113,004 3,104,526 2,376,397 3,275,669 3,275,669 3,258,824 2,867,273

Parks & Recreation 1,777,526 2,272,712 2,162,665 2,340,550 2,391,131 2,337,816 2,759,336

Total Expenditures 6,641,683 6,288,047 5,620,789 6,799,362 6,853,900 6,744,374 6,789,621

Current Rev. - Current Exp. 1,972,338 1,439,743 2,480,067 980,079 1,679,768 2,131,132 1,760,609

Expenditures from Fund Balance 6,952,465 3,000,000 2,000,000 475,000 475,000 475,000 915,662

Non-Departmental 6,952,465 3,000,000 2,000,000 475,000 475,000 475,000 915,662

ENDING FUND BALANCE 5,559,981 3,999,724 4,479,791 3,816,660 5,684,559 6,135,923 6,529,506

OPERATING RESERVE: 20% 1,328,337 1,257,609 1,124,158 1,359,872 1,370,780 1,348,875 1,357,924

UNDESIGNATED RESERVE 4,231,644 2,742,114 3,355,633 2,456,788 4,313,779 4,787,049 5,171,582

This fund was established during FY 2002/03 to account for projects and  maintenance items funded through the 4B sales tax for parks 
and library improvements

255



Debt 
 
The City of Lewisville uses a combination of debt and a pay-as-you-go approach to financing major 
projects.  Examples include new street construction, building construction, and water and sewer line 
replacements, all of which can cost several million dollars to design and construct.  In order to continue 
to provide routine services in the operating budget such as police and fire, a portion of these projects 
are funded by selling bonds.   
 
When bonds are sold, the city receives money from the sale which it uses to fund the project.  The city 
must then make regular payments to pay off the principal and interest on the bond.  This is similar to 
getting a mortgage to purchase a home and then making monthly payments to pay off the loan. 
 
Projects are determined several years in advance of when they actually need to be constructed.  A 
group of projects that will need bond funding is typically referred to as a “bond package”. 
 
Some bond packages are so large that a vote is held to determine whether to incur the debt necessary 
to construct them.  Bonds that are voted on are called “General Obligation Bonds”.  Other bond 
packages can be approved by the City Council only.  Bonds approved by Council only are called 
“Certificates of Obligation Bonds” (or “Revenue Bonds” if they are for water and sewer projects). 
 
The City of Lewisville has four major categories of debt: General Fund debt, 4B Sales Tax Fund debt, 
Tax Increment Fund debt, and Utility Fund debt.  Debt in the General Fund is currently from General 
Obligation bonds. Debt in the 4B and TIF Funds was originally from Certificates of Obligation bonds but  
has now been refinanced through general obligation bonds, and debt in the Utility Fund is from Revenue 
Bonds. 
 
 

Category Debt is Paid for By: Types of Bonds Used: Authorized By: 

General Fund Property Taxes General Obligation  Voters 

Utility Fund Water / sewer revenues Revenue bonds City Council 

4B Fund 4B Sales Tax Certificate of Obligation City Council 

TIF Fund TIF Property Taxes Certificate of Obligation City Council 
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Municipal Bond Rating 
 
The city’s General Obligation Bonds and Certificates of Obligation carry an AAA rating from Fitch 
and an AAA rating from Standard and Poor’s, both of which are national rating agencies.  The 
city’s Water and Sewer Revenue Bonds carry an AAA from Standard and Poor’s and an AAA 
rating from Fitch’s.   
 
 
 
 
 
 
 

Future Debt Payments Required 
 
The city will be required to make annual payments as follows (includes principal and interest): 
 

 

Type Fitch 
Standard & 
Poor’s 

General Fund AAA AAA 

Utility Fund AAA AAA 

Fiscal Year  GO Bonds  Revenue Bonds 
Total Debt 
Payments

2019-2020 16,844,097.78$              6,994,628.21$                23,838,725.99$              

2020-2021 14,851,225.00$              7,001,141.27$                21,852,366.27$              

2021-2022 13,674,268.75$              6,135,228.77$                19,809,497.52$              

2022-2023 13,758,887.50$              6,349,697.52$                20,108,585.02$              

2023-2024 12,949,568.75$              6,350,791.27$                19,300,360.02$              

2024-2025 10,687,343.75$              5,612,016.27$                16,299,360.02$              

2025-2026 10,368,412.50$              4,653,910.02$                15,022,322.52$              

2026-2027 10,420,737.50$              4,652,010.02$                15,072,747.52$              

2027-2028 9,482,187.50$                3,891,119.39$                13,373,306.89$              

2028-2029 8,498,868.75$                3,586,272.51$                12,085,141.26$              

2029-2030 7,417,343.75$                3,137,435.01$                10,554,778.76$              

2030-2031 7,417,262.50$                3,148,881.88$                10,566,144.38$              

2031-2032 7,411,693.75$                2,521,985.00$                9,933,678.75$                

2032-2033 6,011,062.50$                1,934,330.00$                7,945,392.50$                

2033-2034 4,685,562.50$                826,300.00$                   5,511,862.50$                

2034-2035 918,575.00$                   827,225.00$                   1,745,800.00$                

Total  $    155,397,097.78  $      67,622,972.14  $    223,020,069.92 
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General Obligation Debt 
 
The General Fund’s debt is managed in a separate fund generally referred to as the “Debt Service 
Fund”.  The purpose of the Debt Service Fund is to provide for principal and interest payments for 
bonds issued for General Fund-related projects. These payments are made with revenue derived from 
the property tax (see below).   
 
Expenditures vary each year in relation to the timing of issuance and the schedule of repayments. 
 
 
 
Debt Service Portion of the Property Tax Rate 
 
The property tax rate is comprised of two components: Operations and Maintenance (O&M) and 
Interest and Sinking (I&S).  The O&M rate is developed to provide the level of funding needed to cover 
existing and new general fund services approved by the City Council.  The I&S rate is developed to 
cover the interest and principal payments needed to service the City’s existing debt.  The debt service 
rate is based upon the amount of outstanding debt.  
 
 
Debt Limit 
 
The City is permitted, by Article XI, Section 5, of the State of Texas Constitution to levy taxes up to 
$2.50 per $100 of assessed valuation for general governmental services including the payment of 
principal and interest on general obligation long-term debt.  
 
 

Operations & Maintenance $0.320981 

Principal & Interest on Debt $0.12232 

Total Property Tax Rate $0.443301 

 
 
 
General Obligation Bond Election 
 
In November of 2015, voters authorized a $134.1million General Obligation bond package.  The election 
authorized three propositions, as detailed below.  All authorization has now been sold.  The City is in 
the process of a new Blue-Ribbon committee to determine the next bond sale propositions.   
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Street Improvements $71,600,000 

Parks Projects $39,000,000 

Indoor Aquatic Facility $13,000,000 

Public Safety  $10,500,000 

 $134,100,000 
 
 
Budgeted Debt Service Revenues vs. Actual Debt Service Revenues 
 
Debt Service Fund revenues typically exceed the budgeted amount for three reasons:  
 

1. Properties with Frozen Values not Allowed to be Budgeted: Property values related to the Over 
65 and Disabled Tax Freeze are not allowed to be included in the effective tax rate calculation, 
therefore, are not to be budgeted in the Debt Service Fund.  However, the city receives tax 
revenue on that frozen value.   

 
2. Arbitrage and Debt Service Fund Interest: The remaining increase in revenue is due to transfers-

in related to arbitrage liability, and interest earnings exceeding budget projections.   
 
The excess tax collections (exclusive of the funds transferred in from other sources) affect next year’s 
effective tax rate calculation and have the effect of lowering the I&S (or debt portion) of the overall tax 
rate.   
 
 
Future General Obligation Bond Payment Requirements 
 
Each year the city makes principal and interest payments on the debt it has issued.  This section details 
the General Obligation bond payments, by fiscal year. 
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General Obligation Bond Issuances Being Paid in FY 2019-20 
 
This section shows how much the city will pay in FY 2019-20 for bonds it sold in past years. Bonds are 
authorized in one large amount but are sold in small chunks.  Bond sales usually occur each year and 
each one is referred to as an “issuance”.  
 

FISCAL YEAR PRINCIPAL INTEREST TOTAL

2019-2020 12,010,000.00                4,834,097.78                  16,844,097.78                
2020-2021 10,505,000.00                4,346,225.00                  14,851,225.00                
2021-2022 9,765,000.00                  3,909,268.75                  13,674,268.75                
2022-2023 10,270,000.00                3,488,887.50                  13,758,887.50                
2023-2024 9,875,000.00                  3,074,568.75                  12,949,568.75                
2024-2025 8,000,000.00                  2,687,343.75                  10,687,343.75                
2025-2026 8,040,000.00                  2,328,412.50                  10,368,412.50                
2026-2027 8,460,000.00                  1,960,737.50                  10,420,737.50                
2027-2028 7,875,000.00                  1,607,187.50                  9,482,187.50                  
2028-2029 7,215,000.00                  1,283,868.75                  8,498,868.75                  
2029-2030 6,430,000.00                  987,343.75                     7,417,343.75                  
2030-2031 6,685,000.00                  732,262.50                     7,417,262.50                  
2031-2032 6,920,000.00                  491,693.75                     7,411,693.75                  
2032-2033 5,740,000.00                  271,062.50                     6,011,062.50                  
2033-2034 4,585,000.00                  100,562.50                     4,685,562.50                  
2034-2035 905,000.00                     13,575.00                        918,575.00                     

TOTAL 123,280,000.00$   32,117,097.78$      155,397,097.78$   
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Utility Fund Debt (Revenue Bonds) 
 
The Utility Fund’s debt is managed in the same fund as the operating expenditures.  This is because it 
is a proprietary fund. The purpose of the Utility Fund debt budget is to provide for principal and interest 
payments for bonds issued for Utility Fund-related projects. These payments are made with revenue 
derived from the sale of water and sewer services (and other related revenues).   
 
For the Utility Fund, the City Council authorizes the sale of bonds.  These are called “Revenue Bonds” 
and are similar to Certificates of Obligation bonds. 
 
Expenditures vary each year in relation to the timing of issuance and the schedule of repayments. 
 
 
Future Revenue Bond Payment Requirements 
 
Each year the city makes principal and interest payments on the debt it has issued.  This section details 
the Revenue Bond payments, by fiscal year.   
 

Principal Interest Interest
BOND Payment Payment Payment 
ISSUE Date Date Date TOTAL

15-Feb 15-Feb 15-Aug

2009 335,000.00             44,850.00               38,150.00               418,000.00             
2012 Ref. & Improv. GO Supported 1,325,000.00         151,475.00             124,975.00             1,601,450.00         
2012 Ref. & Improv. 4B Supported 1,265,000.00         137,200.00             111,900.00             1,514,100.00         

2013 745,000.00             174,381.25             159,481.25             1,078,862.50         
2015 Refunding - GO Supported 1,175,000.00         88,875.00               71,250.00               1,335,125.00         
2015 Refunding - 4B Supported -                           175,375.00             175,375.00             350,750.00             
2015 Refunding - TIF Supported -                           117,375.00             117,375.00             234,750.00             

2016 Ref. & Improv. - GO Supported 835,000.00             120,625.00             99,750.00               1,055,375.00         
2016 Ref. & Improv. - 4B Supported 620,000.00             48,875.00               33,375.00               702,250.00             
2016 Ref. & Improv. - TIF Supported 460,000.00             11,500.00               -                           471,500.00             

2016 Tax Notes - Radio System 1,325,000.00         42,425.00               9,300.00                 1,376,725.00         
2016 Tax Notes - Parks 205,000.00             11,625.00               6,500.00                 223,125.00             

2017 825,000.00             261,900.00             245,400.00             1,332,300.00         
2018 Ref. & Improv. - GO Supported 2,340,000.00         956,250.00             897,750.00             4,194,000.00         
2018 Ref. & Improv. - 4B Supported 5,000.00                 30,368.75               30,243.75               65,612.50               

2019 GO 550,000.00             176,072.78             164,100.00             890,172.78             

TOTAL 12,010,000.00$     2,549,172.78$       2,284,925.00$       16,844,097.78$     
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Revenue Bond Issuances Being Paid in FY 2019-20 
 
This section shows how much the city will pay in FY 2019-20 for bonds it sold in past several years. 
Bond sales usually occur each year and each one is referred to as an “issuance”.   
 

Principal Interest Interest
BOND Payment Payment Payment 
ISSUE Date Date Date TOTAL

15-Feb 15-Feb 15-Aug

2011 Ref. & Impr. 580,000.00             93,487.50$             84,787.50               758,275.00             
2012 Ref. & Impr. 245,000.00             33,440.63               30,684.38               309,125.01             

2013 300,000.00             70,668.75               67,668.75               438,337.50             
2015 Ref. & Impr. 990,000.00             158,784.38             134,034.38             1,282,818.76         
2016 Ref. & Impr. 965,000.00             194,975.00             170,850.00             1,330,825.00         
2017 Ref. & Impr. 1,030,000.00         195,055.00             179,605.00             1,404,660.00         
2018 Ref & Impr. 375,000.00             137,400.00             129,900.00             642,300.00             

2019 525,000.00             156,011.94             147,275.00             828,286.94             

TOTAL 5,010,000.00$ 1,039,823.20$ 944,805.01$    6,994,628.21$ 

FISCAL YEAR PRINCIPAL INTEREST TOTAL

2019-2020 5,010,000.00         1,984,628.21         6,994,628.21         
2020-2021 5,195,000.00         1,806,141.27         7,001,141.27         
2021-2022 4,505,000.00         1,630,228.77         6,135,228.77         
2022-2023 4,915,000.00         1,434,697.52         6,349,697.52         
2023-2024 5,130,000.00         1,220,791.27         6,350,791.27         
2024-2025 4,595,000.00         1,017,016.27         5,612,016.27         
2025-2026 3,805,000.00         848,910.02             4,653,910.02         
2026-2027 3,950,000.00         702,010.02             4,652,010.02         
2027-2028 3,320,000.00         571,119.39             3,891,119.39         
2028-2029 3,135,000.00         451,272.51             3,586,272.51         
2029-2030 2,795,000.00         342,435.01             3,137,435.01         
2030-2031 2,905,000.00         243,881.88             3,148,881.88         
2031-2032 2,370,000.00         151,985.00             2,521,985.00         
2032-2033 1,855,000.00         79,330.00               1,934,330.00         
2033-2034 790,000.00             36,300.00               826,300.00             
2034-2035 815,000.00             12,225.00               827,225.00             

-                           

TOTAL 55,090,000.00$     12,532,972.14$     67,622,972.14$     
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FISCAL YEAR PRINCIPAL INTEREST TOTAL

2019-2020 12,010,000.00         4,834,097.78           16,844,097.78         

2020-2021 10,505,000.00         4,346,225.00           14,851,225.00         

2021-2022 9,765,000.00           3,909,268.75           13,674,268.75         

2022-2023 10,270,000.00         3,488,887.50           13,758,887.50         

2023-2024 9,875,000.00           3,074,568.75           12,949,568.75         

2024-2025 8,000,000.00           2,687,343.75           10,687,343.75         

2025-2026 8,040,000.00           2,328,412.50           10,368,412.50         

2026-2027 8,460,000.00           1,960,737.50           10,420,737.50         

2027-2028 7,875,000.00           1,607,187.50           9,482,187.50           

2028-2029 7,215,000.00           1,283,868.75           8,498,868.75           

2029-2030 6,430,000.00           987,343.75              7,417,343.75           

2030-2031 6,685,000.00           732,262.50              7,417,262.50           

2031-2032 6,920,000.00           491,693.75              7,411,693.75           

2032-2033 5,740,000.00           271,062.50              6,011,062.50           

2033-2034 4,585,000.00           100,562.50              4,685,562.50           

2034-2035 905,000.00              13,575.00                918,575.00              

TOTAL 123,280,000.00$    32,117,097.78$       155,397,097.78$    

Type Fitch S & P

General Obligation AAA AAA

GENERAL OBLIGATION BOND PAYMENT REQUIREMENTS
BY FISCAL YEAR

MUNICIPAL BOND RATING
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Principal Interest Interest
BOND Payment Payment Payment 
ISSUE Date Date Date TOTAL

15-Feb 15-Feb 15-Aug

2009 335,000.00              44,850.00                38,150.00                418,000.00              

2012 Ref. & Improv. GO Supported 1,325,000.00           151,475.00              124,975.00              1,601,450.00           

2012 Ref. & Improv. 4B Supported 1,265,000.00           137,200.00              111,900.00              1,514,100.00           

2013 745,000.00              174,381.25              159,481.25              1,078,862.50           

2015 Refunding - GO Supported 1,175,000.00           88,875.00                71,250.00                1,335,125.00           

2015 Refunding - 4B Supported -                           175,375.00              175,375.00              350,750.00              

2015 Refunding - TIF Supported -                           117,375.00              117,375.00              234,750.00              

2016 Ref. & Improv. - GO Supported 835,000.00              120,625.00              99,750.00                1,055,375.00           

2016 Ref. & Improv. - 4B Supported 620,000.00              48,875.00                33,375.00                702,250.00              

2016 Ref. & Improv. - TIF Supported 460,000.00              11,500.00                -                           471,500.00              

2016 Tax Notes - Radio System 1,325,000.00           42,425.00                9,300.00                  1,376,725.00           

2016 Tax Notes - Parks 205,000.00              11,625.00                6,500.00                  223,125.00              

2017 825,000.00              261,900.00              245,400.00              1,332,300.00           

2018 Ref. & Improv. - GO Supported 2,340,000.00           956,250.00              897,750.00              4,194,000.00           

2018 Ref. & Improv. - 4B Supported 5,000.00                  30,368.75                30,243.75                65,612.50                

2019 GO 550,000.00              176,072.78              164,100.00              890,172.78              

TOTAL 12,010,000.00$   2,549,172.78$      2,284,925.00$      16,844,097.78$   

BOND PAYMENT REQUIREMENTS BY ISSUE
FISCAL YEAR 2019-2020

GENERAL OBLIGATION BONDS
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

2019-20 335,000.00             4.000% 44,850.00               38,150.00               418,000.00             
2020-21 345,000.00             4.000% 38,150.00               31,250.00               414,400.00             
2021-22 355,000.00             4.000% 31,250.00               24,150.00               410,400.00             
2022-23 375,000.00             4.000% 24,150.00               16,650.00               415,800.00             
2023-24 390,000.00             4.125% 16,650.00               8,606.25                  415,256.25             
2024-25 405,000.00             4.250% 8,606.25                  -                          413,606.25             

TOTAL 2,205,000.00$   163,656.25$      118,806.25$      2,487,462.50$   

Total Outstanding Bonds: 2,205,000.00$        

Total Original Issue: 5,430,000.00$        

Purpose: Street and drainage improvements.

Paying Agent: Bank of New York Mellon

GENERAL OBLIGATION DEBT SERVICE
SCHEDULE OF REQUIREMENTS

GENERAL OBLIGATION BONDS, SERIES 2009

All Bonds with maturities February 15, 2020 callable February 15, 2019, or any date thereafter, at the par value thereof plus accrued interest to 
the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

2019-20 1,325,000.00          4.000% 151,475.00             124,975.00             1,601,450.00          
2020-21 760,000.00             4.000% 124,975.00             109,775.00             994,750.00             
2021-22 790,000.00             4.000% 109,775.00             93,975.00               993,750.00             
2022-23 820,000.00             4.000% 93,975.00               77,575.00               991,550.00             
2023-24 855,000.00             4.000% 77,575.00               60,475.00               993,050.00             
2024-25 890,000.00             4.000% 60,475.00               42,675.00               993,150.00             
2025-26 920,000.00             3.000% 42,675.00               28,875.00               991,550.00             
2026-27 950,000.00             3.000% 28,875.00               14,625.00               993,500.00             
2027-28 975,000.00             3.000% 14,625.00               -                          989,625.00             

TOTAL 8,285,000.00$   704,425.00$      552,950.00$      9,542,375.00$   

Total Outstanding 
Bonds:

8,285,000.00$        

Total Original Issue: 25,750,000.00$      

Purpose: Refunding a portion of the City's outstanding general and certificates of obligation debt;
construction, expanding, and improving public safety training facilities; and, constructing
improvements to the City's streets, sidewalks, and related drainage improvements.

Paying Agent: Bank of New York Mellon

GENERAL OBLIGATION DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2012 GENERAL OBLIGATION REFUNDING AND IMPROVEMENT BONDS
$13,260,000 - GO SUPPORTED

All Bonds with maturities February 15, 2023 callable February 15, 2022, or any date thereafter, at the par value thereof plus accrued 
interest to the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

2019-20 1,265,000.00          4.000% 137,200.00             111,900.00             1,514,100.00          
2020-21 1,315,000.00          4.000% 111,900.00             85,600.00               1,512,500.00          
2021-22 1,370,000.00          4.000% 85,600.00               58,200.00               1,513,800.00          
2022-23 1,425,000.00          4.000% 58,200.00               29,700.00               1,512,900.00          
2023-24 1,485,000.00          4.000% 29,700.00               -                          1,514,700.00          

TOTAL 6,860,000.00$   422,600.00$      285,400.00$      7,568,000.00$   

Total Outstanding 
Bonds:

6,860,000.00$        

Total Original Issue: 25,750,000.00$      

Purpose: Refunding a portion of the City's outstanding general and certificates of obligation debt;
construction, expanding, and improving public safety training facilities; and, constructing
improvements to the City's streets, sidewalks, and related drainage improvements.

Paying Agent: Bank of New York Mellon

Principal & Interest amounts are a total of 2012 GO Supported, 2012 GO 4B Supported tabs to match Debt Profile Bk

GENERAL OBLIGATION DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2012 GENERAL OBLIGATION REFUNDING AND IMPROVEMENT BONDS
$12,490,000 - 4B SUPPORTED

All Bonds with maturities February 15, 2023 callable February 15, 2022, or any date thereafter, at the par value thereof plus accrued 
interest to the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

2019-20 745,000.00             4.000% 174,381.25             159,481.25             1,078,862.50                   
2020-21 770,000.00             2.545% 159,481.25             149,681.25             1,079,162.50                   
2021-22 790,000.00             2.394% 149,681.25             140,225.00             1,079,906.25                   
2022-23 810,000.00             2.062% 140,225.00             131,875.00             1,082,100.00                   
2023-24 835,000.00             4.000% 131,875.00             115,175.00             1,082,050.00                   
2024-25 865,000.00             4.000% 115,175.00             97,875.00               1,078,050.00                   
2025-26 905,000.00             5.000% 97,875.00               75,250.00               1,078,125.00                   
2026-27 955,000.00             5.000% 75,250.00               51,375.00               1,081,625.00                   
2027-28 1,000,000.00          5.000% 51,375.00               26,375.00               1,077,750.00                   
2028-29 1,055,000.00          5.000% 26,375.00               -                          1,081,375.00                   

TOTAL 8,730,000.00$   1,121,693.75$   947,312.50$      10,799,006.25$        

Total Outstanding 
Bonds: 8,730,000.00$        

Total Original Issue: 12,455,000.00$      

Purpose: Streets, sidewalks and related drainage improvements.

Paying Agent: Bank of New York Mellon

GENERAL OBLIGATION DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2013 GENERAL OBLIGATION BONDS

All Bonds with maturities February 15, 2024 callable February 15, 2023, or any date thereafter, at the par value thereof plus accrued interest 
to the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

2019-20 1,175,000.00          3.000% 88,875.00               71,250.00               1,335,125.00          
2020-21 1,230,000.00          5.000% 71,250.00               40,500.00               1,341,750.00          
2021-22 1,005,000.00          5.000% 40,500.00               15,375.00               1,060,875.00          
2022-23 615,000.00             5.000% 15,375.00               -                          630,375.00             

TOTAL 4,025,000.00$   216,000.00$      127,125.00$      4,368,125.00$   

Total Outstanding 
Bonds:

4,025,000.00$        

Total Original Issue: 21,085,000.00$      

Purpose: Refunding a portion of the City's outstanding general and certificates of obligation debt.

Paying Agent: Bank of New York Mellon

GENERAL OBLIGATION DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2015 GENERAL OBLIGATION REFUNDING BONDS
GO SUPPORTED

All Bonds with maturities February 15, 2026 callable February 15, 2025, or any date thereafter, at the par value thereof plus accrued 
interest to the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

2019-20 -                          3.000% 175,375.00             175,375.00             350,750.00                      
2020-21 -                          5.000% 175,375.00             175,375.00             350,750.00                      
2021-22 -                          5.000% 175,375.00             175,375.00             350,750.00                      
2022-23 760,000.00             5.000% 175,375.00             156,375.00             1,091,750.00                   
2023-24 615,000.00             5.000% 156,375.00             141,000.00             912,375.00                      
2024-25 650,000.00             5.000% 141,000.00             124,750.00             915,750.00                      
2025-26 675,000.00             5.000% 124,750.00             107,875.00             907,625.00                      
2026-27 700,000.00             5.000% 107,875.00             90,375.00               898,250.00                      
2027-28 855,000.00             3.000% 90,375.00               77,550.00               1,022,925.00                   
2028-29 875,000.00             3.250% 77,550.00               63,331.25               1,015,881.25                   
2029-30 905,000.00             3.250% 63,331.25               48,625.00               1,016,956.25                   
2030-31 950,000.00             5.000% 48,625.00               24,875.00               1,023,500.00                   
2031-32 995,000.00             5.000% 24,875.00               -                          1,019,875.00                   

TOTAL 7,980,000.00$   1,536,256.25$   1,360,881.25$   10,877,137.50$        

Total Outstanding 
Bonds:

7,980,000.00$        

Total Original Issue: 21,085,000.00$      

Purpose: Refunding a portion of the City's outstanding general and certificates of obligation debt.

Paying Agent: Bank of New York Mellon

GENERAL OBLIGATION DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2015 GENERAL OBLIGATION REFUNDING BONDS
4B SUPPORTED

All Bonds with maturities February 15, 2026 callable February 15, 2025, or any date thereafter, at the par value thereof plus accrued interest 
to the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

2019-20 -                          3.000% 117,375.00             117,375.00             234,750.00             
2020-21 470,000.00             5.000% 117,375.00             105,625.00             693,000.00             
2021-22 520,000.00             5.000% 105,625.00             92,625.00               718,250.00             
2022-23 585,000.00             5.000% 92,625.00               78,000.00               755,625.00             
2023-24 660,000.00             5.000% 78,000.00               61,500.00               799,500.00             
2024-25 735,000.00             5.000% 61,500.00               43,125.00               839,625.00             
2025-26 820,000.00             5.000% 43,125.00               22,625.00               885,750.00             
2026-27 905,000.00             5.000% 22,625.00               -                          927,625.00             

TOTAL 4,695,000.00$   638,250.00$      520,875.00$      5,854,125.00$   

Total Outstanding 
Bonds:

4,695,000.00$        

Total Original Issue: 21,085,000.00$      

Purpose: Refunding a portion of the City's outstanding general and certificates of obligation debt.

Paying Agent: Bank of New York Mellon

GENERAL OBLIGATION DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2015 GENERAL OBLIGATION REFUNDING BONDS
TIF SUPPORTED

All Bonds with maturities February 15, 2026 callable February 15, 2025, or any date thereafter, at the par value thereof plus accrued 
interest to the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

2019-20 835,000.00             5.000% 120,625.00             99,750.00               1,055,375.00$        
2020-21 880,000.00             5.000% 99,750.00               77,750.00               1,057,500.00$        
2021-22 925,000.00             5.000% 77,750.00               54,625.00               1,057,375.00$        
2022-23 960,000.00             2.000% 54,625.00               45,025.00               1,059,650.00$        
2023-24 970,000.00             2.000% 45,025.00               35,325.00               1,050,350.00$        
2024-25 195,000.00             3.000% 35,325.00               32,400.00               262,725.00$           
2025-26 205,000.00             4.000% 32,400.00               28,300.00               265,700.00$           
2026-27 215,000.00             4.000% 28,300.00               24,000.00               267,300.00$           
2027-28 220,000.00             4.000% 24,000.00               19,600.00               263,600.00$           
2028-29 230,000.00             4.000% 19,600.00               15,000.00               264,600.00$           
2029-30 240,000.00             4.000% 15,000.00               10,200.00               265,200.00$           
2030-31 250,000.00             4.000% 10,200.00               5,200.00                 265,400.00$           
2031-32 260,000.00             4.000% 5,200.00                 -                          265,200.00$           

TOTAL 6,385,000.00$   567,800.00$      447,175.00$      7,399,975.00$   

otal Outstanding Bonds: 6,385,000.00$        

Total Original Issue: 15,300,000.00$      

Purpose: Refunding a portion of the City's outstanding general and certificates of obligation debt;
construct and improve streets, sidewalks, bridges, and other public ways; 
construct, equip, renovate and improve parks, trails, and recreation facilities;
acquire, develop, construct, and equipt an indoor acquatic center, including pools; and
to refund a portion of the City's outstanding debt.

Paying Agent: Bank of New York Mellon

GENERAL OBLIGATION DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2016 GENERAL OBLIGATION REFUNDING AND IMPROVEMENT BONDS
GO SUPPORTED

All Bonds with maturities February 15, 2026 callable February 15, 2025, or any date thereafter, at the par value thereof plus accrued 
interest to the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

2019-20 620,000.00             5.000% 48,875.00               33,375.00               702,250.00             
2020-21 650,000.00             5.000% 33,375.00               17,125.00               700,500.00             
2021-22 685,000.00             5.000% 17,125.00               -                          702,125.00             

TOTAL 1,955,000.00$   99,375.00$         50,500.00$         2,104,875.00$   

Total Outstanding 
Bonds:

1,955,000.00$        

Total Original Issue: 15,300,000.00$      

Purpose: Refunding a portion of the City's outstanding general and certificates of obligation debt;
construct and improve streets, sidewalks, bridges, and other public ways; 
construct, equip, renovate and improve parks, trails, and recreation facilities;
acquire, develop, construct, and equipt an indoor acquatic center, including pools; and
to refund a portion of the City's outstanding debt.

Paying Agent: Bank of New York Mellon

GENERAL OBLIGATION DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2016 GENERAL OBLIGATION REFUNDING AND IMPROVEMENT BONDS
4B SUPPORTED

All Bonds with maturities February 15, 2026 callable February 15, 2025, or any date thereafter, at the par value thereof plus accrued 
interest to the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

2019-20 460,000.00             5.000% 11,500.00               -                          471,500.00             

TOTAL 460,000.00$      11,500.00$         -$                     471,500.00$      

Total Outstanding 
Bonds:

460,000.00$           

Total Original Issue: 15,300,000.00$      

Purpose: Refunding a portion of the City's outstanding general and certificates of obligation debt;
construct and improve streets, sidewalks, bridges, and other public ways; 
construct, equip, renovate and improve parks, trails, and recreation facilities;
acquire, develop, construct, and equipt an indoor acquatic center, including pools; and
to refund a portion of the City's outstanding debt.

Paying Agent: Bank of New York Mellon

GENERAL OBLIGATION DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2016 GENERAL OBLIGATION REFUNDING AND IMPROVEMENT BONDS
TIF SUPPORTED

All Bonds with maturities February 15, 2026 callable February 15, 2025, or any date thereafter, at the par value thereof plus accrued 
interest to the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

2019-20 1,325,000.00          5.000% 42,425.00               9,300.00                 1,376,725.00
2020-21 650,000.00             2.000% 9,300.00                 2,800.00                 662,100.00
2021-22 140,000.00             2.000% 2,800.00                 1,400.00                 144,200.00
2022-23 140,000.00             2.000% 1,400.00                 -                          141,400.00

TOTAL 2,255,000.00$   55,925.00$         13,500.00$         2,324,425.00$   

Total Outstanding 
Bonds:

2,255,000.00$        

Total Original Issue: 8,670,000.00$        

The Notes are not subject to redemption prior to maturity.

Purpose: To acquire and install public safety equipment including a public safety digital radio system;
and, to construct park and recreation facility improvements including the acquisition of land.

Paying Agent: Bank of New York Mellon

SCHEDULE OF REQUIREMENTS
2016 TAX NOTES - RADIO SYSTEM
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

2019-20 205,000.00             5.000% 11,625.00               6,500.00                 223,125.00$           
2020-21 215,000.00             2.000% 6,500.00                 4,350.00                 225,850.00$           
2021-22 215,000.00             2.000% 4,350.00                 2,200.00                 221,550.00$           
2022-23 220,000.00             2.000% 2,200.00                 -                          222,200.00$           

TOTAL 855,000.00$      24,675.00$         13,050.00$         892,725.00$      

Total Outstanding 
Bonds:

855,000.00$           

Total Original Issue: 8,670,000.00$        

The Notes are not subject to redemption prior to maturity.

Purpose: To acquire and install public safety equipment including a public safety digital radio system; 
and, to construct park and recreation facility improvements including the acquisition of land.

Paying Agent: Bank of New York Mellon

SCHEDULE OF REQUIREMENTS
2016 TAX NOTES - PARKS

4B SUPPORTED
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

2019-20 825,000.00                       4.000% 261,900.00              245,400.00              1,332,300.00                    
2020-21 355,000.00                       4.000% 245,400.00              238,300.00              838,700.00                       
2021-22 520,000.00                       4.000% 238,300.00              227,900.00              986,200.00                       
2022-23 560,000.00                       4.000% 227,900.00              216,700.00              1,004,600.00                    
2023-24 855,000.00                       4.000% 216,700.00              199,600.00              1,271,300.00                    
2024-25 895,000.00                       4.000% 199,600.00              181,700.00              1,276,300.00                    
2025-26 980,000.00                       4.000% 181,700.00              162,100.00              1,323,800.00                    
2026-27 1,025,000.00                    4.000% 162,100.00              141,600.00              1,328,700.00                    
2027-28 1,065,000.00                    4.000% 141,600.00              120,300.00              1,326,900.00                    
2028-29 1,110,000.00                    4.000% 120,300.00              98,100.00                1,328,400.00                    
2029-30 1,155,000.00                    4.000% 98,100.00                75,000.00                1,328,100.00                    
2030-31 1,200,000.00                    4.000% 75,000.00                51,000.00                1,326,000.00                    
2031-32 1,250,000.00                    4.000% 51,000.00                26,000.00                1,327,000.00                    
2032-33 1,300,000.00                    4.000% 26,000.00                -                           1,326,000.00                    

TOTAL 13,095,000.00$         2,245,600.00$   1,983,700.00$   17,324,300.00$         

Total Outstanding 
Bonds:

13,095,000.00$                

Total Original Issue: 14,365,000.00$                

Purpose: Street and drainage improvements.

Paying Agent: Bank of New York Mellon

GENERAL OBLIGATION DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2017 GENERAL OBLIGATION BONDS

All Bonds with maturities February 15, 2028 callable February 15, 2027, or any date thereafter, at the par value thereof plus accrued interest to the date
fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

-$                                  
2019-20 2,340,000.00                    5.000% 956,250.00              897,750.00              4,194,000.00$                  
2020-21 2,320,000.00                    5.000% 897,750.00              839,750.00              4,057,500.00$                  
2021-22 2,445,000.00                    5.000% 839,750.00              778,625.00              4,063,375.00$                  
2022-23 2,575,000.00                    5.000% 778,625.00              714,250.00              4,067,875.00$                  
2023-24 2,400,000.00                    5.000% 714,250.00              654,250.00              3,768,500.00$                  
2024-25 2,525,000.00                    5.000% 654,250.00              591,125.00              3,770,375.00$                  
2025-26 2,655,000.00                    5.000% 591,125.00              524,750.00              3,770,875.00$                  
2026-27 2,785,000.00                    5.000% 524,750.00              455,125.00              3,764,875.00$                  
2027-28 2,935,000.00                    5.000% 455,125.00              381,750.00              3,771,875.00$                  
2028-29 3,085,000.00                    5.000% 381,750.00              304,625.00              3,771,375.00$                  
2029-30 3,240,000.00                    5.000% 304,625.00              223,625.00              3,768,250.00$                  
2030-31 3,375,000.00                    3.000% 223,625.00              173,000.00              3,771,625.00$                  
2031-32 3,480,000.00                    3.125% 173,000.00              118,625.00              3,771,625.00$                  
2032-33 3,590,000.00                    3.250% 118,625.00              60,287.50                3,768,912.50$                  
2033-34 3,710,000.00                    3.250% 60,287.50                -                           3,770,287.50$                  

TOTAL 43,460,000.00$         7,673,787.50$   6,717,537.50$   57,851,325.00$         

Total Outstanding 
Bonds:

43,460,000.00$                

Total Original Issue: 47,170,000.00$                

Purpose: Refunding a portion of the City's outstanding general and certificates of obligation debt;
construct and improve streets, sidewalks, bridges, and other public ways; 
construct, equip, renovate and improve parks, trails, and recreation facilities;
acquire, develop, construct, and equipt an indoor acquatic center, including pools; and
to refund a portion of the City's outstanding debt.

Paying Agent: Bank of New York Mellon

GENERAL OBLIGATION DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2018 GENERAL OBLIGATION REFUNDING AND IMPROVEMENT BONDS
GO SUPPORTED

All Bonds with maturities February 15, 2029 callable February 15, 2028, or any date thereafter, at the par value thereof plus accrued interest to the
date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

-                          
2019-20 5,000.00                 5.000% 30,368.75               30,243.75               65,612.50               
2020-21 5,000.00                 5.000% 30,243.75               30,118.75               65,362.50               
2021-22 5,000.00                 5.000% 30,118.75               29,993.75               65,112.50               
2022-23 5,000.00                 5.000% 29,993.75               29,868.75               64,862.50               
2023-24 170,000.00             5.000% 29,868.75               25,618.75               225,487.50             
2024-25 175,000.00             5.000% 25,618.75               21,243.75               221,862.50             
2025-26 190,000.00             5.000% 21,243.75               16,493.75               227,737.50             
2026-27 215,000.00             5.000% 16,493.75               11,118.75               242,612.50             
2027-28 95,000.00               5.000% 11,118.75               8,743.75                 114,862.50             
2028-29 105,000.00             5.000% 8,743.75                 6,118.75                 119,862.50             
2029-30 110,000.00             5.000% 6,118.75                 3,368.75                 119,487.50             
2030-31 110,000.00             3.000% 3,368.75                 1,718.75                 115,087.50             
2031-32 110,000.00             3.125% 1,718.75                 111,718.75             

TOTAL 1,300,000.00$   245,018.75$      214,650.00$      1,759,668.75$   

Total Outstanding Bond 1,300,000.00$        

Total Original Issue: 47,170,000.00$      

Purpose: Refunding a portion of the City's outstanding general and certificates of obligation debt;
construct and improve streets, sidewalks, bridges, and other public ways; 
construct, equip, renovate and improve parks, trails, and recreation facilities;
acquire, develop, construct, and equipt an indoor acquatic center, including pools; and
to refund a portion of the City's outstanding debt.

Paying Agent: Bank of New York Mellon

GENERAL OBLIGATION DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2018 GENERAL OBLIGATION REFUNDING AND IMPROVEMENT BONDS
4B SUPPORTED

All Bonds with maturities February 15, 2029 callable February 15, 2028, or any date thereafter, at the par value thereof plus accrued 
interest to the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

2019-20 550,000.00                       4.000% 176,072.78              164,100.00              890,172.78                       
2020-21 540,000.00                       4.000% 164,100.00              153,300.00              857,400.00                       
2021-22 -                                    0.000% 153,300.00              153,300.00              306,600.00                       
2022-23 420,000.00                       4.000% 153,300.00              144,900.00              718,200.00                       
2023-24 640,000.00                       4.000% 144,900.00              132,100.00              917,000.00                       
2024-25 665,000.00                       4.000% 132,100.00              118,800.00              915,900.00                       
2025-26 690,000.00                       3.000% 118,800.00              108,450.00              917,250.00                       
2026-27 710,000.00                       3.000% 108,450.00              97,800.00                916,250.00                       
2027-28 730,000.00                       3.000% 97,800.00                86,850.00                914,650.00                       
2028-29 755,000.00                       3.000% 86,850.00                75,525.00                917,375.00                       
2029-30 780,000.00                       3.000% 75,525.00                63,825.00                919,350.00                       
2030-31 800,000.00                       3.000% 63,825.00                51,825.00                915,650.00                       
2031-32 825,000.00                       3.000% 51,825.00                39,450.00                916,275.00                       
2032-33 850,000.00                       3.000% 39,450.00                26,700.00                916,150.00                       
2033-34 875,000.00                       3.000% 26,700.00                13,575.00                915,275.00                       
2034-35 905,000.00                       3.000% 13,575.00                -                           918,575.00                       

TOTAL 10,735,000.00$         1,606,572.78$   1,430,500.00$   13,772,072.78$         

Total Outstanding 
Bonds:

10,735,000.00$                

Total Original Issue: 10,735,000.00$                

Purpose:

Paying Agent: Bank of New York Mellon

GENERAL OBLIGATION DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2019 GENERAL OBLIGATION BONDS

Acquiring, desigining, developing, constructing, improving, extending and expanding streets,

and installing public art related to and being a part of some or all of the foregoing, and acquiring

acquisition of land in connection with such public improvements.

thouroghfares, sidewalks, bridges, and other public ways of the City including streetscaping, 
street lighting, right-of-way protection, utility relocation and related storm drainage improvements 

land and rights-of-way in connection with such public improvements in connection therewith, 
in and for the City, (ii) acquiring, developing, constructing, equipping, renovating, and 
improving parks, trails, park and recreation facilities and open spaces for park and 
recreation purposes, in and for the City, and including acquiring, constructing, and 
installing public art related to and being part of some or all of the foregoing, including the
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FISCAL YEAR PRINCIPAL INTEREST TOTAL

2019-2020 5,010,000.00                   1,984,628.21                   6,994,628.21                   
2020-2021 5,195,000.00                   1,806,141.27                   7,001,141.27                   
2021-2022 4,505,000.00                   1,630,228.77                   6,135,228.77                   
2022-2023 4,915,000.00                   1,434,697.52                   6,349,697.52                   
2023-2024 5,130,000.00                   1,220,791.27                   6,350,791.27                   
2024-2025 4,595,000.00                   1,017,016.27                   5,612,016.27                   
2025-2026 3,805,000.00                   848,910.02                      4,653,910.02                   
2026-2027 3,950,000.00                   702,010.02                      4,652,010.02                   
2027-2028 3,320,000.00                   571,119.39                      3,891,119.39                   
2028-2029 3,135,000.00                   451,272.51                      3,586,272.51                   
2029-2030 2,795,000.00                   342,435.01                      3,137,435.01                   
2030-2031 2,905,000.00                   243,881.88                      3,148,881.88                   
2031-2032 2,370,000.00                   151,985.00                      2,521,985.00                   
2032-2033 1,855,000.00                   79,330.00                        1,934,330.00                   
2033-2034 790,000.00                      36,300.00                        826,300.00                      
2034-2035 815,000.00                      12,225.00                        827,225.00                      

-                                   
-                                   

TOTAL 55,090,000.00$         12,532,972.14$         67,622,972.14$         

Type Fitch S & P

Water/Sewer AAA AAA

REVENUE BOND PAYMENT REQUIREMENTS
BY FISCAL YEAR

MUNICIPAL BOND RATING
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Principal Interest Interest
BOND Payment Payment Payment 
ISSUE Date Date Date TOTAL

15-Feb 15-Feb 15-Aug

2011 Ref. & Impr. 580,000.00                       93,487.50$                       84,787.50                         758,275.00                       
2012 Ref. & Impr. 245,000.00                       33,440.63                         30,684.38                         309,125.01                       

2013 300,000.00                       70,668.75                         67,668.75                         438,337.50                       
2015 Ref. & Impr. 990,000.00                       158,784.38                       134,034.38                       1,282,818.76                    
2016 Ref. & Impr. 965,000.00                       194,975.00                       170,850.00                       1,330,825.00                    
2017 Ref. & Impr. 1,030,000.00                    195,055.00                       179,605.00                       1,404,660.00                    
2018 Ref & Impr. 375,000.00                       137,400.00                       129,900.00                       642,300.00                       

2019 525,000.00                       156,011.94                       147,275.00                       828,286.94                       

TOTAL 5,010,000.00$           1,039,823.20$           944,805.01$              6,994,628.21$           

BOND PAYMENT REQUIREMENTS BY ISSUE
FISCAL YEAR 2019-2020

WATERWORKS AND SEWER SYSTEM REVENUE BONDS

282



Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

-                          
2019-20 580,000.00             3.000% 93,487.50               84,787.50               758,275.00             
2020-21 600,000.00             3.000% 84,787.50               75,787.50               760,575.00             
2021-22 625,000.00             3.250% 75,787.50               65,631.25               766,418.75             
2022-23 650,000.00             3.500% 65,631.25               54,256.25               769,887.50             
2023-24 670,000.00             3.500% 54,256.25               42,531.25               766,787.50             
2024-25 695,000.00             3.750% 42,531.25               29,500.00               767,031.25             
2025-26 725,000.00             4.000% 29,500.00               15,000.00               769,500.00             
2026-27 750,000.00             4.000% 15,000.00               -                          765,000.00             

TOTAL 5,295,000.00$   460,981.25$      367,493.75$      6,123,475.00$   

Total Outstanding Bonds: 5,295,000.00$        

Total Original Issue: 13,465,000.00$      

Purpose: Refunding a portion of the City's outstanding revenue debt and constructing, acquiring
and installing improvements, additions, and extensions to the system.

Paying Agent: Bank of New York Mellon

UTILITY DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2011 WATERWORKS & SEWER SYSTEM 
REVENUE REFUNDING AND IMPROVEMENT BONDS

All Bonds with maturities February 15, 2022 callable February 15, 2021, or any date thereafter, at the par value thereof plus accrued interest 
to the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

-                          
2019-20 245,000.00             2.250% 33,440.63               30,684.38               309,125.01             
2020-21 255,000.00             2.500% 30,684.38               27,496.88               313,181.26             
2021-22 260,000.00             2.500% 27,496.88               24,246.88               311,743.76             
2022-23 265,000.00             2.500% 24,246.88               20,934.38               310,181.26             
2023-24 270,000.00             2.625% 20,934.38               17,390.63               308,325.01             
2024-25 280,000.00             2.750% 17,390.63               13,540.63               310,931.26             
2025-26 290,000.00             3.000% 13,540.63               9,190.63                 312,731.26             
2026-27 295,000.00             3.000% 9,190.63                 4,765.63                 308,956.26             
2027-28 305,000.00             3.125% 4,765.63                 -                          309,765.63             

TOTAL 2,465,000.00$   181,690.67$      148,250.04$      2,794,940.71$   

Total Outstanding 
Bonds:

2,465,000.00$        

Total Original Issue: 5,925,000.00$        

Purpose: Refunding a portion of the City's outstanding revenue debt and constructing, acquiring
and installing improvements, additions, and extensions to the system.

Paying Agent: Bank of New York Mellon

UTILITY DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2012 WATERWORKS & SEWER SYSTEM 
REVENUE REFUNDING AND IMPROVEMENT BONDS

All Bonds with maturities February 15, 2023 callable February 15, 2022, or any date thereafter, at the par value thereof plus accrued 
interest to the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

-                          
2019-20 300,000.00             2.000% 70,668.75               67,668.75               438,337.50             
2020-21 305,000.00             2.250% 67,668.75               64,237.50               436,906.25             
2021-22 315,000.00             2.500% 64,237.50               60,300.00               439,537.50             
2022-23 325,000.00             4.000% 60,300.00               53,800.00               439,100.00             
2023-24 340,000.00             4.000% 53,800.00               47,000.00               440,800.00             
2024-25 350,000.00             4.000% 47,000.00               40,000.00               437,000.00             
2025-26 370,000.00             5.000% 40,000.00               30,750.00               440,750.00             
2026-27 390,000.00             5.000% 30,750.00               21,000.00               441,750.00             
2027-28 410,000.00             5.000% 21,000.00               10,750.00               441,750.00             
2028-29 430,000.00             5.000% 10,750.00               -                          440,750.00             

TOTAL 3,535,000.00$   466,175.00$      395,506.25$      4,396,681.25$   

Total Outstanding 
Bonds:

3,535,000.00$        

Total Original Issue: 5,205,000.00$        

Purpose: Constructing, acquiring and installing improvements, additions,
and extensions to the system.

Paying Agent: Bank of New York Mellon

UTILITY DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2013 WATERWORKS & SEWER SYSTEM 
REVENUE  BONDS

All Bonds with maturities February 15, 2024 callable February 15, 2023, or any date thereafter, at the par value thereof plus accrued 
interest to the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

-                          
2019-20 990,000.00             3.000% 158,784.38             134,034.38             1,282,818.76          
2020-21 1,040,000.00          4.000% 134,034.38             108,034.38             1,282,068.76          
2021-22 760,000.00             4.000% 108,034.38             89,034.38               957,068.76             
2022-23 465,000.00             4.000% 89,034.38               79,734.38               633,768.76             
2023-24 485,000.00             4.000% 79,734.38               70,034.38               634,768.76             
2024-25 510,000.00             4.000% 70,034.38               57,284.38               637,318.76             
2025-26 530,000.00             4.000% 57,284.38               46,684.38               633,968.76             
2026-27 550,000.00             4.000% 46,684.38               38,434.38               635,118.76             
2027-28 570,000.00             4.000% 38,434.38               29,884.38               638,318.76             
2028-29 585,000.00             4.000% 29,884.38               20,378.13               635,262.51             
2029-30 605,000.00             4.000% 20,378.13               10,546.88               635,925.01             
2030-31 625,000.00             4.000% 10,546.88               -                          635,546.88             

TOTAL 7,715,000.00$   842,868.81$      684,084.43$      9,241,953.24$   

Total Outstanding Bond 7,715,000.00$        

Total Original Issue: 11,750,000.00$      

Purpose: Refunding a portion of the City's outstanding revenue debt and constructing, acquiring
and installing improvements, additions, and extensions to the system.

Paying Agent: Bank of New York Mellon

UTILITY DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2015 WATERWORKS & SEWER SYSTEM 
REVENUE REFUNDING AND IMPROVEMENT BONDS

All Bonds with maturities February 15, 2026 callable February 15, 2025, or any date thereafter, at the par value thereof plus accrued 
interest to the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

-                                   
2019-20 965,000.00             5.000% 194,975.00             170,850.00             1,330,825.00                   
2020-21 1,005,000.00          2.000% 170,850.00             160,800.00             1,336,650.00                   
2021-22 1,040,000.00          5.000% 160,800.00             134,800.00             1,335,600.00                   
2022-23 1,090,000.00          5.000% 134,800.00             107,550.00             1,332,350.00                   
2023-24 1,150,000.00          5.000% 107,550.00             78,800.00               1,336,350.00                   
2024-25 440,000.00             3.000% 78,800.00               72,200.00               591,000.00                      
2025-26 455,000.00             4.000% 72,200.00               63,100.00               590,300.00                      
2026-27 475,000.00             4.000% 63,100.00               53,600.00               591,700.00                      
2027-28 495,000.00             4.000% 53,600.00               43,700.00               592,300.00                      
2028-29 515,000.00             4.000% 43,700.00               33,400.00               592,100.00                      
2029-30 535,000.00             4.000% 33,400.00               22,700.00               591,100.00                      
2030-31 555,000.00             4.000% 22,700.00               11,600.00               589,300.00                      
2031-32 580,000.00             4.000% 11,600.00               -                          591,600.00                      

TOTAL 9,300,000.00$   1,148,075.00$   953,100.00$      11,401,175.00$        

Total Outstanding 
Bonds:

9,300,000.00$        

Total Original Issue: 10,880,000.00$      

Purpose: Refunding a portion of the City's outstanding revenue debt and constructing, acquiring
and installing improvements, additions, and extensions to the waterworks and sewer system.

Paying Agent: Bank of New York Mellon

UTILITY DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2016 WATERWORKS & SEWER SYSTEM 
REVENUE REFUNDING AND IMPROVEMENT BONDS

All Bonds with maturities February 15, 2026 callable February 15, 2025, or any date thereafter, at the par value thereof plus accrued interest to 
the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

-                                   
2019-20 1,030,000.00          3.000% 195,055.00             179,605.00             1,404,660.00                   
2020-21 1,060,000.00          3.000% 179,605.00             163,705.00             1,403,310.00                   
2021-22 1,100,000.00          4.000% 163,705.00             141,705.00             1,405,410.00                   
2022-23 1,145,000.00          5.000% 141,705.00             113,080.00             1,399,785.00                   
2023-24 1,200,000.00          5.000% 113,080.00             83,080.00               1,396,160.00                   
2024-25 1,265,000.00          5.000% 83,080.00               51,455.00               1,399,535.00                   
2025-26 345,000.00             5.000% 51,455.00               42,830.00               439,285.00                      
2026-27 360,000.00             3.000% 42,830.00               37,430.00               440,260.00                      
2027-28 370,000.00             3.000% 37,430.00               31,880.00               439,310.00                      
2028-29 390,000.00             3.000% 31,880.00               26,030.00               447,910.00                      
2029-30 400,000.00             3.000% 26,030.00               20,030.00               446,060.00                      
2030-31 420,000.00             3.000% 20,030.00               13,730.00               453,760.00                      
2031-32 440,000.00             3.000% 13,730.00               7,130.00                  460,860.00                      
2032-33 460,000.00             3.100% 7,130.00                  -                          467,130.00                      

TOTAL 9,985,000.00$   1,106,745.00$   911,690.00$      12,003,435.00$        

Total Outstanding 
Bonds:

9,985,000.00$        

Total Original Issue: 11,025,000.00$      

Purpose: Refunding a portion of the City's outstanding revenue debt and constructing, acquiring
and installing improvements, additions, and extensions to the waterworks and sewer system.

Paying Agent: Bank of New York Mellon

UTILITY DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2017 WATERWORKS & SEWER SYSTEM 
REVENUE REFUNDING AND IMPROVEMENT BONDS

All Bonds with maturities February 15, 2028 callable February 15, 2027, or any date thereafter, at the par value thereof plus accrued interest to 
the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

2019-20 375,000.00             4.000% 137,400.00             129,900.00             642,300.00             
2020-21 390,000.00             4.000% 129,900.00             122,100.00             642,000.00             
2021-22 405,000.00             4.000% 122,100.00             114,000.00             641,100.00             
2022-23 420,000.00             4.000% 114,000.00             105,600.00             639,600.00             
2023-24 440,000.00             4.000% 105,600.00             96,800.00               642,400.00             
2024-25 455,000.00             4.000% 96,800.00               87,700.00               639,500.00             
2025-26 475,000.00             4.000% 87,700.00               78,200.00               640,900.00             
2026-27 495,000.00             4.000% 78,200.00               68,300.00               641,500.00             
2027-28 515,000.00             4.000% 68,300.00               58,000.00               641,300.00             
2028-29 535,000.00             4.000% 58,000.00               47,300.00               640,300.00             
2029-30 555,000.00             4.000% 47,300.00               36,200.00               638,500.00             
2030-31 580,000.00             4.000% 36,200.00               24,600.00               640,800.00             
2031-32 605,000.00             4.000% 24,600.00               12,500.00               642,100.00             
2032-33 625,000.00             4.000% 12,500.00               -                          637,500.00             

TOTAL 6,870,000.00$   1,118,600.00$   981,200.00$      8,969,800.00$   

Total Outstanding 
Bonds:

6,870,000.00$        

Total Original Issue: 7,270,000.00$        

Purpose:

Paying Agent: Bank of New York Mellon

UTILITY DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2018 WATERWORKS & SEWER SYSTEM 
REVENUE REFUNDING AND IMPROVEMENT BONDS

Constructing, acquiring and installing improvements, additions, and extensions to the 
waterworks and sewer system.

All Bonds with maturities February 15, 2029 callable February 15, 2028, or any date thereafter, at the par value thereof plus accrued 
interest to the date fixed for redemption.
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Fiscal Principal Coupon Interest Interest
Year 15-Feb Rate 15-Feb 15-Aug Total

-                                   
2019-20 525,000.00             3.000% 156,011.94             147,275.00             828,286.94                      
2020-21 540,000.00             3.000% 147,275.00             139,175.00             826,450.00                      
2021-22 -                          0.000% 139,175.00             139,175.00             278,350.00                      
2022-23 555,000.00             3.000% 139,175.00             130,850.00             825,025.00                      
2023-24 575,000.00             4.000% 130,850.00             119,350.00             825,200.00                      
2024-25 600,000.00             3.000% 119,350.00             110,350.00             829,700.00                      
2025-26 615,000.00             3.000% 110,350.00             101,125.00             826,475.00                      
2026-27 635,000.00             3.000% 101,125.00             91,600.00               827,725.00                      
2027-28 655,000.00             3.000% 91,600.00               81,775.00               828,375.00                      
2028-29 680,000.00             4.000% 81,775.00               68,175.00               829,950.00                      
2029-30 700,000.00             3.000% 68,175.00               57,675.00               825,850.00                      
2030-31 725,000.00             3.000% 57,675.00               46,800.00               829,475.00                      
2031-32 745,000.00             3.000% 46,800.00               35,625.00               827,425.00                      
2032-33 770,000.00             3.000% 35,625.00               24,075.00               829,700.00                      
2033-34 790,000.00             3.000% 24,075.00               12,225.00               826,300.00                      
2034-35 815,000.00             3.000% 12,225.00               -                          827,225.00                      

TOTAL 9,925,000.00$   1,461,261.94$   1,305,250.00$   12,691,511.94$        

Total Outstanding 
Bonds:

9,925,000.00$        

Total Original Issue: 9,925,000.00$        

Purpose: Constructing, acquiring and installing improvements, additions and extensions to
the City's waterworks and sewer system and paying the costs of issuing the Bonds.

Paying Agent: Bank of New York Mellon

UTILITY DEBT SERVICE
SCHEDULE OF REQUIREMENTS

2019 WATERWORKS & SEWER SYSTEM 
REVENUE  BONDS

All Bonds with maturities February 15, 2029 callable February 15, 2028, or any date thereafter, at the par value thereof plus accrued interest to 
the date fixed for redemption.
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Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City 
created a performance dashboard that provides valuable data used in decision making regarding service delivery, 
management of resources, and policy recommendations and is also used as a tool for community dialogue related 
to City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 
Big Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational 
performance measures that are queried in real time to provide ease in collection as well as up to the minute data. 
In addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life 
and service provision in Lewisville. Other metrics show the City's awards and ratings by various professional 
associations. Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big 
Move. In addition, performance metrics are listed along with a goal and the current queried values. The City will 
continue to add metrics to the dashboard as queries and data become available.

Link to the metrics dashboard.

City Attorney

To provide responsible representation and advice in all legal matters concerning the City, its representatives and
its employees. The Legal Department performs this mission by ensuring that the City is represented in all claims
against it; effectively prosecutes claims by the City; monitors and assists with all lawsuits performed by outside
legal counsel; provides legal advice, both written and oral opinions to the City Manager, City Council and staff and
drafts all legal instruments such as ordinances, resolutions, deeds and contracts.

Description LinkMetric Name

Average Number of Days to
Complete Open Records
Requests

Average number of days taken to fill
Public Records Request (per month).

Link to Dashboard
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Prosecutor 1. 1. 1. 1. 1.
4. 4. 4. 4. 4.

City Attorney 1. 1. 1. 1. 1.
Paralegal 1. 1. 1. 1. 1.

Assistant City Attorney 1. 1. 1. 1. 1.
Full-Time

653,589 672,348 710,578 710,578 719,460
Internal Service Charges 1,136 1,136 1,136 1,136 1,136

36,488Purchased Services and Charges 35,933 29,884 48,848 46,679
Materials and Supplies 2,540 3,698 3,700 3,000 3,700

68,551Personal Services - Internal Charges 58,791 64,792 67,766 67,838
609,585Personal Services 555,190 572,839 589,128 591,925

ProposedActual Actual Budget Revised

Administration 101.05.110

The City Attorney is appointed by the City Council and provides legal counsel to the City Council, City Manager
and City Departments. The office recommends and assists outside legal counsel regarding litigation and other
matters.  This office serves as Municipal Court Prosecutor and prepares City ordinances and resolutions.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

General Fund
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6.
1.Executive Assistant 1. 1. 1. 1.
6.5. 6. 6.

Director of Strategic Services

-Business Information Analyst 1. - - -
1.City Manager 1. 1. 1. 1.
1.Deputy City Manager 1. 1. 1. 1.
1.1. 1. 1. 1.

1.Assistant City Manager - 1. 1. 1.
Budget Analyst - 1. 1. 1. 1.

1,338,155

Full-Time
1,134,080 1,314,014 1,364,755 1,360,161

Internal Service Charges - 1,540 2,136 2,136 2,378
Purchased Services and Charges 247,358 117,550 141,673 126,774 17,886
Materials and Supplies 14,825 6,428 8,954 8,853 7,234

104,398Personal Services - Internal Charges 87,747 98,692 103,178 103,259
1,206,259Personal Services 784,151 1,089,804 1,108,814 1,119,139

ProposedActual Actual Budget Revised

Administration 101.03.110

The City of Lewisville operates under the Council/Manager form of government. As Chief Executive Officer, the City
Manager is appointed by and serves under the policy direction of the City Council. Responsibilities of the office include:
providing information to the City Council on policy issues, implementing Council decisions, submitting the annual budget
to Council and overseeing all municipal operations. Internship program is budgeted in this account for fiscal year 2020.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City created 
a performance dashboard that provides valuable data used in decision making regarding service delivery, management of 
resources, and policy recommendations and is also used as a tool for community dialogue related to City performance. In 
addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big Moves. Performance 
metrics are derived through a variety of sources. Staff creates meaningful operational performance measures that are 
queried in real time to provide ease in collection as well as up to the minute data. In addition, the City conducts an annual 
Resident Satisfaction Survey to gather resident's views of the quality of life and service provision in Lewisville. Other 
metrics show the City's awards and ratings by various professional associations. Performance metrics can be viewed a 
number of ways - by department or by Lewisville 2025 Big Move. In addition, performance metrics are listed along with a 
goal and the current queried values. The City will continue to add metrics to the dashboard as queries and data become 
available.

Link to the metrics dashboard.

City Manager

The purpose of the Administration Department is to provide leadership necessary for the implementation of City Council
policy direction, administration of the organization and delivery of service to the citizens of Lewisville.

General Fund
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403,979 84,813 268,494 268,494 100,000
Transfers Out 85,000 80,516 - 268,494 100,000
Purchased Services and Charges 266,929 4,015 268,494 - -

-Materials and Supplies 52,050 282 - -

ProposedActual Actual Budget Revised

Administration 150.03.110

This activity tracks expenditures directly related to the Lewisville 2025 implementation. Additional funds added in 2020 to
cover additional 2025 costs.                 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

2025 Implementation/Incentives
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City Secretary
Budgetary Relationships Organizational Chart

*Funded out of City Secretary's 
Office ‐ Reports to ITS

City Secretary

Assistant City Secretary

Records Information Analyst*

Administrative Assistant

General Fund ‐ 101

Administration (4)
101.04.110
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-Secretary 1. 1. - -
4.4. 4. 4. 4.

Records Information Analyst - - 1. 1. 1.
Records Support Specialist 1. 1. - - -

Assistant City Secretary 1. 1. 1. 1. 1.
City Secretary 1. 1. 1. 1. 1.

Administrative Assistant - - 1. 1. 1.
Full-Time

383,576 519,840 504,044 504,255 521,915
1,380Internal Service Charges 2,711 2,193 1,984 1,984

Purchased Services and Charges 46,376 141,483 107,876 106,566 108,141
Materials and Supplies 13,885 13,884 11,550 14,064 17,497
Personal Services - Internal Charges 50,399 63,081 66,370 66,382 66,564

328,333Personal Services 270,204 299,199 316,264 315,259

ProposedActual Actual Budget Revised

Administration 101.04.110

The City Secretary's Office is responsible for the preparation and maintenance of all public records, some of which
include: Council minutes; ordinances; resolutions; proclamations. The City Secretary's Office also conducts the records
management program for the City and serves as local birth and death registrar. Funding for the addition of an
administrative assistant position was added to this division in FY 2016-17.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City created 
a performance dashboard that provides valuable data used in decision making regarding service delivery, management of 
resources, and policy recommendations and is also used as a tool for community dialogue related to City performance. In 
addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big Moves. Performance 
metrics are derived through a variety of sources. Staff creates meaningful operational performance measures that are 
queried in real time to provide ease in collection as well as up to the minute data. In addition, the City conducts an annual 
Resident Satisfaction Survey to gather resident's views of the quality of life and service provision in Lewisville. Other 
metrics show the City's awards and ratings by various professional associations. Performance metrics can be viewed a 
number of ways - by department or by Lewisville 2025 Big Move. In addition, performance metrics are listed along with a 
goal and the current queried values. The City will continue to add metrics to the dashboard as queries and data become 
available.

Link to the metrics dashboard.

City Secretary

To provide quality and efficient support services for the City Council in the form of agendas, minutes, ordinances,
resolutions, proclamations and boards/commission administration; to provide City staff with an efficient and effective
records management program; and to conduct fair and impartial City elections.

General Fund
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Community Relations Tourism
Budgetary Relationships Organizational Chart

Director (.68)

Video Specialist

Public Information Coordinator

Public Information Specialist (.3)

Electronic Comm Specialist

Community Outreach Specialist

Arts Center Manager

Administrative Assistant

Arts Center Supervisor (.5)Arts Center Programming 

Arts Center Specialist (2)

Arts Center Supervisor (.5)

Director (.32)

Marketing & Tourism Manager

Tourism Sales Coordinator

Marketing & Events Coordinator

Events & Promotions Specialist 
(2)

Public Information Specialist 
(.70)

Art Activity Center (4.5)
101.14.152

Community Relations (4.98)
101.14.150

Comm Activities Fund ‐ 255

Art Activity Center (1)
255.14.152

Tourism (6.02)
230.14.153

Art Activity Center (.5)
230.14.152

General Fund ‐ 101 Hotel/Motel Tax Fund ‐ 230
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Effectiveness of City's Social Media
Presence

Ratings of annual resident survey
respondents on how effective or ineffective
they feel the City's social media presence is
when communicating information about the
City to residents.

Link to dashboard

Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City 
created a performance dashboard that provides valuable data used in decision making regarding service delivery, 
management of resources, and policy recommendations and is also used as a tool for community dialogue related to 
City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big 
Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational 
performance measures that are queried in real time to provide ease in collection as well as up to the minute data. In 
addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life and 
service provision in Lewisville. Other metrics show the City's awards and ratings by various professional associations. 
Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big Move. In addition, 
performance metrics are listed along with a goal and the current queried values. The City will continue to add metrics 
to the dashboard as queries and data become available.

Link to the metrics dashboard.

Metric Name Description Link

Community Relations/Tourism
Community Relations and Tourism serves as the City's public information division, developing and promoting a
positive image for the City and its services through such methods as cable programing, website, newsletter and
special publications, public education programs, media relations, special events, crisis communications and other
proactive marketing efforts.
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Community Relations 101.14.150

Community Relations serves as the City's public information division, developing and promoting a positive image for
the City and its service through such methods as cable programming, website, newsletters and special publications,
public education programs, media relations, special events, crisis communications and other proactive marketing
efforts.

3.5 4.5 4.5 4.5 4.5

1. 1.Art Center Manager 1. 1. 1.
2. 2.Art Center Specialist 2. 2. 2.

0.5 0.5Art Center Supervisor 0.5 0.5 0.5

Administrative Assistant - 1. 1. 1. 1.
Full-Time

469,623 449,150 586,165 565,198 537,853
2,720Internal Service Charges 3,924 3,560 3,010 3,010

-Transfers Out 60,000 - - -
Purchased Services and Charges 49,307 55,824 125,123 108,351 119,249

28,677Materials and Supplies 71,751 37,981 84,310 82,925
Personal Services - Internal Charges 49,619 70,258 73,477 76,469 74,504

312,703Personal Services 235,022 281,527 300,245 294,443

Actual Actual Budget

Art Activity Center 101.14.152

The Arts Activity Center activity is responsible for the operations at the Medical Center of Lewisville Grand Theater. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

General Fund

Revised Proposed

Horizon E-Newsletter Effectiveness
Percent of annual resident survey
respondents that have read the Horizon e-
newsletter.

Link to dashboard
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This activity accounts for funding provided to the Arts Council. 

0.5 0.50.5 0.5 0.5
Art Center Supervisor 0.5 0.5 0.5 0.5 0.5
Full-Time

Arts - Grants 230.14.154

149,379 116,163 154,507 154,507 155,374
Purchased Services and Charges 112,767 77,559 114,714 114,569 113,496

8,277Personal Services - Internal Charges 7,080 7,821 8,185 8,192
33,601Personal Services 29,533 30,782 31,608 31,746

Revised ProposedActual Actual Budget

Art Activity Center 230.14.152

This activity accounts for printing, advertising, and electricity costs related to arts performances at the MCL Grand
Theater. Funding shows additional percentage for MCL Grand Theater Supervisor.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Hotel/Motel Tax Fund

50,290 52,501 54,300 54,300 54,300
54,300Purchased Services and Charges 50,290 52,501 54,300 54,300

Revised ProposedActual Actual Budget

Special Events 101.14.700

This activity accounts for special events funded through the General Fund. Additional special event funding is located
in the Hotel/Motel fund or received through donations.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Video Specialist 1. 1. 1. 1. 1.
5.98 4.98 4.98 4.98 4.98

Marketing and Events Coordinator 1. - - - -

Public Information Specialist 0.3 0.3 0.3 0.3 0.3
Public Information Coordinator 1. 1. 1. 1. 1.

Community Outreach 1. 1. 1. 1. 1.
Full-Time

Director of Comm Rela & Tour
Electronic Comm Spec 1. 1. 1. 1. 1.

0.68 0.680.68 0.68 0.68

708,876 676,685 810,725 782,322 764,789
3,280Internal Service Charges 2,448 2,732 2,871 2,871

201,769Purchased Services and Charges 95,755 132,324 265,609 247,435
52,698Materials and Supplies 45,666 71,573 51,986 43,956
83,550Personal Services - Internal Charges 83,284 78,424 82,669 82,437

423,492Personal Services 481,723 391,632 407,590 405,623

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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(173) 866 2,000 1,600 2,000
2,000Materials and Supplies (173) 866 2,000 1,600

Revised ProposedActual Actual Budget

Art Activity Center 231.14.152

This activity accounts for Arts class supplies for classes held at the MCL Grand.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Recreation Activity Fund

6.02 6.025.02 5.02 6.02
1. 1.Tourism Sales Coordinator 1. 1. 1.

0.7 0.7Public Information Specialist 0.7 0.7 0.7
1. 1.1. 1. 1.

- -Secretary 1. - -

1. 1. 2. 2. 2.
0.32 0.320.32 0.32 0.32Director of Comm Rela & Tour

Events and Promotions Specialist
Marketing and Events Coordinator
Marketing and Tourism Manager

1. 1.- 1. 1.

1,125,956 1,179,879

Full-Time
840,333 869,554 1,140,853

3,567Internal Service Charges 2,288 4,062 5,058 5,058
-Transfers Out 136,000 60,000 - -

467,424Purchased Services and Charges 222,053 259,430 451,861 453,940
26,373Materials and Supplies 8,680 5,657 15,850 20,548

101,115Personal Services - Internal Charges 72,210 74,274 99,298 99,337
581,400Personal Services 399,102 466,131 568,786 547,073

Revised ProposedActual Actual Budget

Tourism 230.14.153

This activity accounts for one-time expenditures out of the Hotel Motel fund reserves. Banner installation services are
budgeted in this account for fiscal year 2020.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

2,003,467 836,599608,336 605,573 752,510
816,919Purchased Services and Charges 587,330 580,982 731,990 1,953,590
19,680Materials and Supplies 12,068 11,780 20,530 48,868

-Personal Services 8,938 12,812 (10) 1,009

Revised ProposedActual Actual Budget

Special Events 230.14.700

This activity accounts for special events funded through the Hotel/Motel tax, including Holiday Stroll and Sounds of
Lewisville. Rodeo Arena Activation is budgeted in this org set for fiscal year 2020 along with tent rental and
installation services.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

172,350 178,452169,900 176,400 173,400
Purchased Services and Charges 169,900 176,400 173,400 172,350 178,452

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019
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Grants 270.14.600

Funding included in this org set is for the Texas Commission on the Arts grant.

Grants Fund

342,425 342,347 343,250 343,250 343,250
343,250Purchased Services and Charges 342,425 342,347 343,250 343,250

Revised ProposedActual Actual Budget

This activity tracks donations received for the Community Relations/Tourism department.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Special Events 255.14.700

1. 1.1. 1. 1.
- -Event Programming 1. - -

1. 1.Arts Cnt Programming  - 1. 1.

276,968 389,555

Full-Time
308,603 228,217 277,876

308Internal Service Charges 284 284 284 284
Purchased Services and Charges 125,032 94,425 150,628 139,428 162,470
Materials and Supplies 45,802 2,824 3,410 3,410 86,810

16,539Personal Services - Internal Charges 14,332 15,644 16,212 16,217
123,428Personal Services 123,154 115,040 107,342 117,629

Revised ProposedActual Actual Budget

Art Activity Center 255.14.152

This activity accounts for expenses related to the MCL Grand such as advertising and janitorial services. The
majority of MCL Grand expenses are located in the General Fund. New audio for the MCL Grand is budgeted in this
account for fiscal year 2020.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Community Activities Fund

1,517 - 100,000 190,358 489,364
Capital Outlay - - 80,000 146,070 473,664

15,700Purchased Services and Charges - - 20,000 35,091
-Materials and Supplies 1,517 - - 9,197

Revised ProposedActual Actual Budget

Community Relations 232.14.150

This activity accounts for expenses related to the PEG fee (public, educational and governmental cable channels).
One-time funding for the Video Production Mobile Unit is budgeted in this org set for fiscal year 2020 along with a
new audio system for Old Town.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

PEG Programming Fund
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- 4,500- - -
4,500Purchased Services and Charges - - - -

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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Development Services
Budgetary Relationships Organizational Chart

General Fund ‐ 101

Assistant City Manager

Fire Marshal

Sustainability Manager

Administration (2)
101.11.110

Sustainability
101.11.321
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Average duration of permit plan reviews 
completed by FP within the past 30 days.

Administration 101.11.110

Administrative costs for Development Services. Includes the Assistant City Manager over Development Services and
the Fire Marshal.

Link to dashboard

Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City
created a performance dashboard that provides valuable data used in decision making regarding service delivery,
management of resources, and policy recommendations and is also used as a tool for community dialogue related to
City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big
Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational
performance measures that are queried in real time to provide ease in collection as well as up to the minute data. In
addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life and
service provision in Lewisville. Other metrics show the City's awards and ratings by various professional associations.
Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big Move. In addition,
performance metrics are listed along with a goal and the current queried values. The City will continue to add metrics
to the dashboard as queries and data become available.

Link to the metrics dashboard.

Development Services
Development services coordinates and oversees development projects throughout the city. It also includes the Office
of Sustainability which is committed to educating and engaging the community in sustainable practices and
environmental stewardship. 

General Fund

Metric Name Description Link

Fire Prevention - Permit Plan 
Review (Days to Complete)
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- -Sanitarian 3. 4. 4.
4. 5. 5. - -

- -Chief Sanitarian 1. 1. 1.

- -

Full-Time
344,213 440,799 459,817

-Capital Outlay - 24,000 - -
Internal Service Charges 5,282 8,084 7,854 - -
Purchased Services and Charges 11,994 15,922 18,487 - -
Materials and Supplies 6,010 7,760 5,300 - -
Personal Services - Internal Charges 58,173 78,688 84,008 - -

-Personal Services 262,755 306,345 344,168 -

Revised ProposedActual Actual Budget

Animal Services (Health Permits & Inspections) 101.11.395.051

This activity is responsible for the inspection of food service establishments, swimming pools and industrial waste
haulers. Funding for an additional sanitarian was added for FY 2017-18. All funding in this org set was moved to
101.40.375.051 during fiscal year 2019.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Permit Technician 3. 3. 3. - -
4. 4. 4. - -

1. 1. 1. - -
Full-Time

356,552 285,579 325,674 - -

Health and Animal Services Manag

Purchased Services and Charges 723 991 4,600 - -
-Materials and Supplies 13,069 14,690 11,121 -

Personal Services - Internal Charges 56,424 62,197 65,324 - -
-Personal Services 286,336 207,701 244,629 -

Revised ProposedActual Actual Budget

Animal Services (Health Operations) 101.11.395.050

This activity is responsible for implementation of all health and code programs, program direction to meet mission
and objectives, training, record keeping and supervision of daily field operations. All funding in this org set was
moved to 101.40.375.050 during fiscal year 2019.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

4. 2. 2. 2. 2.

Administrative Secretary 2. - - - -

Senior Administrative Assistant

1. 1.Assistant City Manager 1. 1. 1.

- 1. 1. - -
Fire Marshal - - - 1. 1.

Administrative Analyst 1. - - - -
Full-Time

426,425 348,108 382,725 411,037 419,933
Internal Service Charges 12,802 11,534 12,598 404 358
Purchased Services and Charges 30,052 27,704 43,593 13,273 6,209

2,703Materials and Supplies 3,225 2,431 9,656 2,335
Personal Services - Internal Charges 29,424 32,278 33,794 34,295 34,692

375,971Personal Services 350,921 274,160 283,084 360,730

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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1. 1. 1. - -
1. 1. 1. - -

Full-Time
99,247 215,967 231,699 - -

Dir of Neighbor Svcs/Inspections

Purchased Services and Charges 3,094 28,530 46,786 - -
-Materials and Supplies 4,085 11,824 3,495 -

Personal Services - Internal Charges 14,274 16,275 17,007 - -
-Personal Services 77,794 159,339 164,411 -

Revised ProposedActual Actual Budget

101.11.380.030Building Inspection & Permitting (Building and Code Operations)

This activity accounts for expenditures related to supervising and planning daily and long-term operations in addition
to monitoring division operations costs and inspecting operations. All funding in this org set was moved to
101.40.380.030 during fiscal year 2019.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

- -1. 1. 1.Senior Animal Care Specialist

4. 4. 4. - -
- -Shelter Clerk 2. 2. 2.

- -Animal Care Specialist 1. 1. 1.

- -

Full-Time
424,287 440,188 493,320

Purchased Services and Charges 125,247 114,318 147,508 - -
Materials and Supplies 74,572 74,770 82,984 - -

-Personal Services - Internal Charges 56,004 61,925 64,941 -
-Personal Services 168,464 189,175 197,887 -

Revised ProposedActual Actual Budget

Animal Services (Animal Shelter) 101.11.395.053

This activity is responsible for processing animal registration in compliance with State regulations and humanely
housing animals when needed. All funding in this org set was moved to 101.40.395.053 during fiscal year 2019.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

- -Animal Control Supervisor 1. 1. 1.
8. 8. 8. - -

Animal Control Officer 6. 6. 6. - -
1. 1. 1. - -

Full-Time
Animal Control Field Supervisor

607,020 677,645 740,806 - -
-Internal Service Charges 13,157 11,949 37,391 -

Purchased Services and Charges 70,863 68,468 78,825 - -
-Materials and Supplies 14,074 27,823 22,355 -
-Personal Services - Internal Charges 115,822 128,079 134,073 -
-Personal Services 393,105 441,325 468,162 -

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Animal Services (Animal Services) 101.11.395.052

This activity is responsible for the enforcement of animal-related ordinances. All funding in this org set was moved to
101.40.395.052 during fiscal year 2019.
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145,939 147,468 153,069 - -
Purchased Services and Charges 6,302 5,044 5,500 - -

-Materials and Supplies 2,047 631 950 -
-Personal Services - Internal Charges 15,047 16,044 16,799 -
-Personal Services 122,542 125,749 129,820 -

Revised ProposedActual Actual Budget

7. 7. 7. - -

Fire Inspections 101.11.390

Fire Prevention participates in plan reviews, code inspections, construction inspections, permit issuance and data
processing activities to ensure local, state and federal Fire Code compliance. Funding for the fire marshal was
moved to 101.11.110 during fiscal year 2019.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

- -Building Inspector 5. 5. 5.
- -Chief Building Inspector 1. 1. 1.

Residential Plans Examiner - 1. 1. - -
Plans Examiner 1. - - - -

- -

Full-Time
458,256 552,578 616,666

Internal Service Charges 9,882 9,882 15,628 - -
-Purchased Services and Charges 6,623 15,306 23,575 -

Materials and Supplies 10,796 16,834 16,370 - -
Personal Services - Internal Charges 87,654 112,579 117,115 - -
Personal Services 343,302 397,977 443,978 - -

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Building Inspection & Permitting (Building Inspections) 101.11.380.032

Building Inspections performs on-site inspections during construction to assure compliance with building, electrical,
plumbing, mechanical and all other related codes and ordinances. Funding for a plans examiner was added for FY
2017-18. All funding for this org set was moved to 101.40.380.032 during fiscal year 2019.

- -Assistant Building Official - 1. 1.
Senior Permit Technician 1. 1. 1. - -

- -1. 2. 2.

- -

Full-Time
272,450 302,014 304,647

-Internal Service Charges - - 350 -
Purchased Services and Charges 126,404 136,173 135,465 - -
Materials and Supplies 390 951 515 - -
Personal Services - Internal Charges 18,067 32,943 32,777 - -

-Personal Services 127,589 131,948 135,540 -

Revised ProposedActual Actual Budget

Building Inspection & Permitting (Building Plan Review) 101.11.380.031

This activity accounts for expenditures related to reviewing construction plans, maintaining division records and
issuing permits. All funding in this org set was moved to 101.40.380.031 during fiscal year 2019.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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Grants 270.11.600

This activity tracks personnel expenditures related to the Office of Emergency Management FEMA grant. 

- -

Grants Fund

29,148 - -
-Transfers Out 29,148 - - -

Revised ProposedActual Actual Budget

Donations 255.11.800

This activity accounts for expenses related to the Animal Shelter such as advertising and janitorial services. The
majority of the Animal Shelter expenses are located in the General Fund.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

- -22,008 11,243 10,000
-Transfers Out 22,008 11,243 10,000 -

Revised ProposedActual Actual Budget

This activity tracks donations received for the Animal Shelter. All funding in this org set was moved to 255.40.395
during fiscal year 2019.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Community Activities Fund

1. 1.- - -

Animal Services (Animal Shelter) 255.11.395.053

1. 1.Sustainability Manager - - -

167,776 205,107

Full-Time
- - -

568Internal Service Charges - - - 568
Purchased Services and Charges - - - 31,711 66,487
Materials and Supplies - - - 12,949 11,704

16,722Personal Services - Internal Charges - - - 16,552
109,626Personal Services - - - 105,996

Revised ProposedActual Actual Budget

This division tracks the expenditures related to educating and engaging the community in sustainable practices and
environmental stewardship. Funding for Loveable Old Town is budgeted in this org set for fiscal year 2020.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Sustainability 101.11.321

- -1. 1. 1.
- -Fire Marshal 1. 1. 1.

Full-Time
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4,831 2,590 - - -
Purchased Services and Charges 833 224 - - -
Materials and Supplies 479 - - - -

-Personal Services 3,519 2,366 - -

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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Economic Development
Budgetary Relationships Organizational Chart

Economic Development
Director

Economic Development 
Specialist (2)

Planning Tech (.5)

General Fund ‐ 101

Economic Development (3.5)
101.15.160
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Office Space Average Rate ($)
Average rate for office space for the City of
Lewisville.

Link to dashboard

Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City
created a performance dashboard that provides valuable data used in decision making regarding service delivery,
management of resources, and policy recommendations and is also used as a tool for community dialogue related to
City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big
Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational
performance measures that are queried in real time to provide ease in collection as well as up to the minute data. In
addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life and
service provision in Lewisville. Other metrics show the City's awards and ratings by various professional associations.
Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big Move. In addition,
performance metrics are listed along with a goal and the current queried values. The City will continue to add metrics
to the dashboard as queries and data become available.

Link to the metrics dashboard.

Metric Name Description Link

Economic Development

Economic Development prepares information for prospective business relocations, provides related economic and
fiscal impact analyses, develops strategies for local business retention and establishes a network with local
developers to ensure a proactive stance in the City's economic development efforts.
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2016 Retail Vacancy Rate
Retail Vacancy rate within the City of
Lewisville during 2016.

Link to dashboard

Office Vacancy Rate
Vacancy rate for office space within the City
of Lewisville .

Link to dashboard
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Growth in TIRZ #2 Tax Value 

Tax Increment Reinvestment Zone #2 was
created in 2008 for the NW Corner of IH35
Near SH121. The 2017 tax value in this area
is $128,847,641 compared to the 2016 tax
value of $111,732,155.

Link to dashboard

Growth in Old Town Tax Value

Tax Increment Reinvestment Zone was
created in 2001 for the Old Town area. The
2017 tax value in this area is $204,433,998
compared to the 2016 tax value of
$190,906,029.

Link to dashboard
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3.5 3.54. 3.5 3.5
Planning Technician

1. 1. 1. 1. 1.
0.5 0.5- 0.5 0.5

1. 1.1. 1. 1.Director of Economic Dev 

Economic Development Coordinator
Economic Development Manager

1. 1.1. 1. 1.Economic Development Analyst
1. - - - -

560,061 622,792

Full-Time
480,394 470,309 518,329

2,328Internal Service Charges 2,692 2,328 2,328 2,328
Purchased Services and Charges 91,846 73,110 64,291 98,823 238,054
Materials and Supplies 4,732 3,453 3,585 4,885 4,560

58,508Personal Services - Internal Charges 55,214 55,750 58,392 58,210
319,342Personal Services 325,910 335,669 389,733 395,815

Revised ProposedActual Actual Budget

Economic Development 101.15.160

This activity is responsible for preparing information for prospective business relocations, providing related economic
and fiscal impact analyses, developing strategies for local business retention and establishing a network with local
developers to ensure a proactive stance in the City's economic development effort. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

- 175- - -
175Purchased Services and Charges - - - -

Revised ProposedActual Actual Budget

Administration 101.15.110

Employee recognition added for fiscal year 2020.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Return on Investment From
Economic Development Incentives

Average return on investment from economic
development incentives is 2.22 to 1.

Link to dashboard

General Fund
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500,000 -- - 500,000
-Purchased Services and Charges - - 500,000 500,000

Revised ProposedActual Actual Budget

Economic Development 793.15.160

This division used to track a potential Economic Development incentive.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Tax Increment Reinvestment Zone2

316,769 132,512 1,150,000 1,200,719 215,000
215,000Transfers Out 311,067 - 1,150,000 1,150,000

-Purchased Services and Charges 5,702 132,512 - 50,719

Revised ProposedActual Actual Budget

Economic Development 792.15.160

This division tracks expenditures related to an Economic Development incentive on Walters Street. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

40,000 40,000

Tax Increment Reinvestment Zone1

- 12,500 40,000
40,000Purchased Services and Charges - 12,500 40,000 40,000

Revised ProposedActual Actual Budget

Economic Development 255.15.160

This activity accounts for economic development agreement donations provided for economic development activity.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Community Activities Fund
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Emergency Management
Budgetary Relationships Organizational Chart

Emergency Administration 
Manager

Emergency Management 
Specialist (.46)

Emergency Management
Specialist (.3)

General Fund ‐ 101 Grants Fund ‐ 270 Fire Control Fund ‐ 286

Emergency Management 
(1.24)

101.70.276

Emergency Management ‐
Grants (.46)

270.70.276.600

Emergency Management (.3)
286.70.276

Emergency Management 
Specialist (.24)
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1. 1. 1. 1.19 1.24

1.1. 1. 1. 1.Emergency Administration Manager
0.24- - - 0.19Emergency Management Specialist

205,180

Full-Time
- 166,973 206,241 206,262

Internal Service Charges - 570 2,037 2,037 2,037
Purchased Services and Charges - 47,931 55,432 53,334 58,053

2,710Materials and Supplies - 5,199 4,817 4,299
21,424Personal Services - Internal Charges - 16,367 20,050 20,081

120,956Personal Services - 96,905 123,905 126,511

ProposedActual Actual Budget Revised

Emergency Management 101.70.276

This activity tracks expenditures to educate the public, specifically the youth of the community, in fire and emergency
medical safety and in departmental public relations programs.  This activity is also responsible for crisis management.  

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

100- - - -
100Purchased Services and Charges - - - -

ProposedActual Actual Budget Revised

Administration 101.70.110

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Employee recognition added for fiscal year 2020.

Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City
created a performance dashboard that provides valuable data used in decision making regarding service delivery,
management of resources, and policy recommendations and is also used as a tool for community dialogue related to City
performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big Moves.
Performance metrics are derived through a variety of sources. Staff creates meaningful operational performance
measures that are queried in real time to provide ease in collection as well as up to the minute data. In addition, the City
conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life and service provision in
Lewisville. Other metrics show the City's awards and ratings by various professional associations. Performance metrics
can be viewed a number of ways - by department or by Lewisville 2025 Big Move. In addition, performance metrics are
listed along with a goal and the current queried values. The City will continue to add metrics to the dashboard as queries
and data become available.

Link to the metrics dashboard.

Emergency Management
The Office of Emergency Management advises the Mayor, Council and Staff on the city's preparedness status,
implements emergency guidance and policies, coordinates local emergency planning and training, oversees the
maintenance of the local emergency management plan, and coordinates operational response to local emergencies and
disasters.

General Fund
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0.3- 0.34 0.34 0.32Emergency Management Specialist
- 0.34 0.34 0.32 0.3

41,316

Full-Time
- 43,146 25,030 24,817

Personal Services - Internal Charges - 5,314 5,247 4,931 5,130
36,186Personal Services - 37,832 19,783 19,886

ProposedActual Actual Budget Revised

Emergency Management 286.70.276

A portion of the Emergency Management Specialist's salary is paid from this account.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Fire Cntr & Prevention District

0.46- 0.66 0.66 0.49Emergency Management Specialist
- 0.66 0.66 0.49 0.46

180,437

Full-Time
- 110,937 164,671 247,969

144,137Capital Outlay - - - -
Purchased Services and Charges - 76,893 125,998 82,272 -
Materials and Supplies - - - 125,725 -

7,282Personal Services - Internal Charges - 10,316 8,157 8,161
29,018Personal Services - 23,728 30,516 31,811

ProposedActual Actual Budget Revised

Emergency Management (Grants) 270.70.276.600

This activity accounts for a federal Urban Areas Security Initiatives grant for P25 Software Upgrade to several radios and
a video teleconferencing system.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Grants Fund
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Engineering
Budgetary Relationships Organizational Chart

City Engineer

Chief Construction Inspector

Civil Engineer

Assistant City Engineer

Traffic Engineer

Civil Engineer (2)

Traffic Operations Specialist

Capital Projects Technician

CAD Operator (2)

Construction Inspector (4)

Franchise Utility Inspector

General Fund ‐ 101 Utility Fund ‐ 402

Operations (9)
101.30.200

Operations (1)
402.30.200

Public Construction 
Inspections (6)
101.30.370
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Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City
created a performance dashboard that provides valuable data used in decision making regarding service delivery,
management of resources, and policy recommendations and is also used as a tool for community dialogue related to City
performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big Moves.
Performance metrics are derived through a variety of sources. Staff creates meaningful operational performance
measures that are queried in real time to provide ease in collection as well as up to the minute data. In addition, the City
conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life and service provision in
Lewisville. Other metrics show the City's awards and ratings by various professional associations. Performance metrics
can be viewed a number of ways - by department or by Lewisville 2025 Big Move. In addition, performance metrics are
listed along with a goal and the current queried values. The City will continue to add metrics to the dashboard as queries
and data become available.

Engineering
The Engineering Department conducts plan review, design and mapping functions. The division reviews construction
plans for public improvements for compliance with City, State and Federal guidelines. Plans and specifications are
designed for public improvements, including paving, drainage, water lines, sewer lines and traffic control. Also, mapping
records and as-built construction plans are prepared and maintained. Engineering provides information and assistance to
the public and administers selected ordinances and codes.

Link to the metrics dashboard.

The Capital Improvement Program (CIP) is a financial plan for the development, design, and construction of major
infrastructure improvements and projects in the City of Lewisville. Generally, the CIP encompasses expensive,
nonrecurring projects that have a multi-year life and may require financing. Projects include the construction of new
buildings, reconstruction of existing structures, rehabilitation and new construction of streets, water and sewer lines, land
purchases, and major equipment purchases. Projects are primarily funded through the sale of general obligation bonds,
revenue bonds, interest earnings, impact fees, and available fund balances from the Hotel/Motel, General, Parks and
Library Development, and Utility Funds. Budgets for continuing CIP projects are automatically rolled forward into the new
fiscal year based on the September 30th balance available in the project, per the budget ordinance. This map provides
financial information, project descriptions, and project statuses of each of the projects within the the City's CIP. Click here
to open the dashboard to see specific information regarding each project.
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6.6. 6. 6. 6.

Water & Sewer Fund

Operations 402.30.200

This activity provides for a Civil Engineer position to assist in engineering and review of utility capital projects and funds
for mapping. For fiscal year 2020, a part-time civil engineer is budgeted in this org set.

Construction Inspector 4. 4. 4. 4. 4.
1.Utility Franchise Inspector 1. 1. 1. 1.

1.Chief Construction Inspector 1. 1. 1. 1.

557,926

Full-Time
514,044 533,646 569,346 573,525

Internal Service Charges 12,533 13,173 16,930 16,930 16,984
7,590Purchased Services and Charges 2,936 5,169 7,270 7,260
8,500Materials and Supplies 6,375 7,307 10,429 8,500

101,805Personal Services - Internal Charges 87,504 96,396 100,932 100,803

ProposedActual Actual Budget Revised

423,047Personal Services 404,696 411,601 433,785 440,032

Public Construction Inspections 101.30.370

This activity provides inspection service to each project site on a daily basis as construction dictates.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Traffic Operations Specialist 1. 1. 1. 1. 1.
9. 9. 9. 9. 9.

2.Civil Engineer 2. 2. 2. 2.
1.Traffic Engineer 1. 1. 1. 1.

CAD Operator 2. 2. 2. 2. 2.

1.City Engineer 1. 1. 1. 1.
1.Capital Projects Technician 1. 1. 1. 1.

1.Assistant City Engineer 1. 1. 1. 1.

1,314,962

Full-Time
1,100,355 1,247,252 1,285,152 1,210,294

36,000Transfers Out - 110,000 75,000 -
5,720Capital Outlay - - 500 500

129,787Purchased Services and Charges 141,479 149,720 144,789 127,992
Materials and Supplies 10,648 13,239 5,950 11,190 8,845

150,951Personal Services - Internal Charges 127,188 142,334 149,464 149,247
983,659Personal Services 821,040 831,958 909,449 921,365

Operations 101.30.200

This activity is responsible for review of private development plats and plans, update of City maps and overall engineering
administration.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

ProposedActual Actual Budget Revised

General Fund
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1. 1. 1. 1. 1.
1.Civil Engineer 1. 1. 1. 1.

187,196

Full-Time
109,952 77,876 179,685 176,407

284Internal Service Charges 393 284 284 284

139Materials and Supplies 177 152 139 139
2,200Purchased Services and Charges 1,378 595 58,200 58,195

Personal Services - Internal Charges 14,377 15,616 16,635 16,618 16,830

ProposedActual Actual Budget Revised

167,743Personal Services 93,627 61,230 104,427 101,171

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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Finance Department
Budgetary Relationships Organizational Chart

Finance Director

Senior Accountant Billing Clerk

Accounting Manager

Finance Tech

Accountant

AP Supervisor

AP Clerk

Purchasing Manager

Purchasing Agent (.5)

Buyer (.5)

Internal Auditor

General Fund ‐ 101 Utility Fund ‐ 402

Accounting (4)
101.12.120

Administration (3)
101.12.110

Purchasing (2)
101.12.122

Accounting (3)
402.12.120

Purchasing (1)
402.12.122

Internal Audit (1)
101.12.124

Treasury & Collections (1)
101.12.121

Accountant

Accounting Tech

AP Clerk

Administration (1)
402.12.110

Financial Services Mgr.  Purchasing Agent (.5)

Buyer (.5)

Utility Billing & Cashiering (5)
402.12.123

Customer Service Super.

Billing Clerk (2)

Cashier (2)
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Annual Achievement of Excellence
in Procurement Award (Years)

Achievement in Excellence in Procurement
Award received from the Texas Public
Purchasing Association. Number of
consecutive years this award has been
received by the City of Lewisville.

Link to dashboard

Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City
created a performance dashboard that provides valuable data used in decision making regarding service delivery,
management of resources, and policy recommendations and is also used as a tool for community dialogue related to
City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big
Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational
performance measures that are queried in real time to provide ease in collection as well as up to the minute data. In
addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life and
service provision in Lewisville. Other metrics show the City's awards and ratings by various professional
associations. Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big
Move. In addition, performance metrics are listed along with a goal and the current queried values. The City will
continue to add metrics to the dashboard as queries and data become available.

Link to the metrics dashboard.

Metric Name Description Link

Finance

To provide management, citizens and other interested parties with accurate, complete and responsive financial
services. The department performs purchasing, accounting, internal auditing and financial reporting functions as well
as investments, accounts payable and receivable and utility billing operations.
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Certificate of Achievement for
Excellence in Financial Reporting
(Years)

Certificate of Achievement for Excellence in
Financial Reporting received from the
Government Finance Officers Association.
Number of consecutive years this certificate
has been awarded to the City of Lewisville.

Link to dashboard

Days of General Fund Reserves
The number of days reserves could be
utilized for operational outlay without
revenues being generated.

Link to dashboard
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Distinguished Budget Award
(Years)

Distinguished Budget Award received from
the Government Finance Officers
Association. Number of consecutive years
this award has been received by the City of
Lewisville.

Link to dashboard

General Obligation Bond Rating
General Obligation Bond Rating received
from Standard and Poor's and Fitch rating
agencies

Link to dashboard
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Net Debt per Capita ($)

Net debt per capita measures the debt level
of the City in relation to its population and
provides an indication as to the City's ability
to repay its long-term debt. The net debt
value used is the City's outstanding debt,
payable from ad valorem (property) taxes,
less any debt supported by other City
resources.

Link to dashboard

Percent Property Value Change in
Old Town

Percent of property value change in the
properties in Old Town related to TIF #1
since FY 02/03 (creation).

Link to dashboard
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4. 4. 4. 4. 4.
Senior Accountant 1. 1. 1. 1. 1.

Administration 101.12.110

To supervise operations of the Department to ensure the completion of department goals and objectives that include
the preparations of accurate, timely financial reports, annual updating of the Long Range Financial Plan, annual Cost
of Service Rate Review and conducting an internal audit function.

Accountant 1. 1. 1. 1. 1.
Full-Time

Accounts Payable Supervisor
1. 1.Accounts Payable Clerk 1. 1. 1.
1. 1.1. 1. 1.

367,368 386,004 407,217 410,998 423,169
Purchased Services and Charges 88,528 96,472 97,959 96,336 91,076

10,265Materials and Supplies 7,598 8,507 10,449 10,179
Personal Services - Internal Charges 56,425 62,329 65,386 65,424 66,134

255,694Personal Services 214,818 218,695 233,423 239,059

Revised ProposedActual Actual Budget

Accounting 101.12.120

To ensure accuracy and timeliness in the recording and reporting of financial transactions in the City's accounting
system and to annually prepare general purpose financial statements that meet the requirements for the Certificate
of Achievement in Financial Reporting Award.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

General Fund

Revenue Bond Rating
Revenue Bond Rating received from
Standard and Poor's and Fitch rating
agencies.

Link to dashboard
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Treasury & Collections 101.12.121

Contracts with Denton County for both property appraisal and ad valorem tax billing and collection services and
internally processes and bills miscellaneous accounts receivable and alarm billing.

Purchasing Agent 0.5 0.5 0.5 0.5 0.5
0.5 0.5Buyer 0.5 0.5 0.5

2. 2. 2. 2. 2.
Purchasing Manager 1. 1. 1. 1. 1.

239,948 247,947

Full-Time
223,285 224,615 240,743

Purchased Services and Charges 18,160 17,136 18,697 18,701 19,004
650Materials and Supplies 191 139 650 640

Personal Services - Internal Charges 28,676 31,607 33,143 33,138 33,484
Personal Services 176,258 175,733 188,253 187,469 194,809

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Purchasing 101.12.122

This activity manages, plans and coordinates the City's overall supplies and service needs from a purchase and
delivery standpoint while adhering to public purchasing laws and regulations.

1. 1.1. 1. 1.
1. 1.Internal Auditor 1. 1. 1.

108,830 100,572

Full-Time
109,384 126,747 118,914

4,486Purchased Services and Charges 4,282 15,984 4,464 3,443
75Materials and Supplies 11 39 75 75

Personal Services - Internal Charges 14,375 15,870 16,600 16,563 16,642
Personal Services 90,715 94,854 97,775 88,749 79,369

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Internal Audit 101.12.124

This activity tracks expenditures related to internal audits.

3. 3.3. 3. 3.

1. 1.Director of Finance 1. 1. 1.
1. 1.Accounting Manager 1. 1. 1.

1. 1.Finance Technician 1. 1. 1.

478,947 477,749

Full-Time
454,817 474,745 474,785

Internal Service Charges 6,140 4,260 4,304 4,304 5,433
Purchased Services and Charges 29,509 28,954 24,034 29,348 24,708
Materials and Supplies 3,033 15,142 2,552 4,174 2,560
Personal Services - Internal Charges 44,860 48,059 50,343 50,219 50,815

394,233Personal Services 371,275 378,330 393,552 390,902

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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Purchasing 402.12.122

This activity manages, plans and coordinates the City's overall supplies and service needs from a purchase and
delivery standpoint while adhering to public purchasing laws and regulations.

1. 1. 1. 1. 1.
Fiscal Services Manager 1. 1. 1. 1. 1.
Full-Time

205,541 206,864 218,549 222,508 226,668
2,717Internal Service Charges 1,544 3,190 2,798 2,798

23,065Purchased Services and Charges 17,828 18,961 21,010 21,867
250Materials and Supplies 976 1,475 250 1,027

Personal Services - Internal Charges 14,721 16,235 16,968 17,009 17,183
183,453Personal Services 170,473 167,003 177,523 179,807

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

3. 3. 3. 3. 3.
Accounts Payable Clerk 1. 1. 1. 1. 1.

Administration 402.12.110

This activity supervises the utility billing and customer service functions for the City's water and sewer service,
supervises the miscellaneous accounts receivable functions and provides staffing for the investment function of City
funds.

Accounting Technician 1. 1. 1. 1. 1.
Accountant 1. 1. 1. 1. 1.
Full-Time

224,110 267,311 267,553 285,114 254,604
40,700Purchased Services and Charges 28,989 30,825 30,805 30,805

Materials and Supplies 103 206 191 416 230
49,410Personal Services - Internal Charges 28,518 46,902 49,095 48,958

164,264Personal Services 166,500 189,379 187,462 204,935

Revised ProposedActual Actual Budget

Accounting 402.12.120

To process vendor invoices and other payment requests to ensure accurate and timely disbursement of funds within
adopted policies and procedures for expenditure control.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Water & Sewer Fund

1. 1.1. 1. 1.
1. 1.Billing Clerk 1. 1. 1.

414,780 428,565

Full-Time
352,571 378,014 403,292

Purchased Services and Charges 283,590 303,316 328,351 339,134 351,632
Materials and Supplies 4,667 11,561 10,150 10,404 10,150

16,431Personal Services - Internal Charges 14,059 15,534 16,270 16,269
50,352Personal Services 50,256 47,602 48,521 48,973

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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2. 2.Cashier 2. 2. 2.
1. 1. 1. 1. 1.Customer Service Supervisor
5. 5. 5. 5. 5.

Billing Clerk 2. 2. 2. 2. 2.
Full-Time

661,525 701,484 981,234 762,491 981,330
-Capital Outlay 26,077 28,303 - -

Purchased Services and Charges 207,975 267,670 563,590 348,469 555,192
Materials and Supplies 88,529 94,611 98,530 94,233 98,950

82,150Personal Services - Internal Charges 84,209 77,679 81,330 81,348
245,038Personal Services 254,734 233,221 237,784 238,441

Revised ProposedActual Actual Budget

Utility Billing & Cashiering 402.12.123

To maintain customer accounts on a current basis involving accurate and timely billings, provide timely updates of
accounts to reflect payments or adjustments, schedule work orders related to customer service and provide general
information and individual account information to requesting customers.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Purchasing Agent 0.5 0.5 0.5 0.5 0.5
1. 1. 1. 1. 1.

Buyer 0.5 0.5 0.5 0.5 0.5
Full-Time

79,014 73,607 83,349 82,401 85,859
Purchased Services and Charges 7,479 7,194 7,801 7,801 8,200
Materials and Supplies 170 107 300 300 300

16,512Personal Services - Internal Charges 14,128 15,566 16,352 16,345
60,847Personal Services 57,237 50,739 58,896 57,955

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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Fire Department
Budgetary Relationships Organizational Chart

Fire Chief

Quartermaster

Battalion Chief (3)

Assistant Chiefs (2)

Sr. Administrative Assistant

Division Chief

Chief Fire Inspector

Fire Inspector (5)

Division Chief

Public Safety Data Tech

Administrative Assistant

Captain (30)

Driver Engineer (24)

Firefighter/Paramedic (77)

Division Chief

Ambulance Billing Tech (2)

Driver Engineer

General Fund ‐ 101 Fire Control Fund ‐ 286

Administration (6)
101.08.110

Emergency ‐ Suppression ‐
Rescue (134)
101.08.270

EMS (3)
101.08.271

Fire Training (2)
101.08.275

Emergency ‐ Suppression ‐
Rescue (19)
286.08.270

Investigations ‐ Public 
Education (1)
101.08.272

Facility & Vehicle 
Maintenance (1)

101.08.258
Fire Inspections (6)

101.08.390

Firefighter/Paramedic (19) 
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Link to the metrics dashboard.

Metric Name Description Link

Fire
To provide expert, rapid emergency response and proactive community risk reduction to preserve and enhance the
quality of life in our community. The Fire Department assists anyone who is experiencing a threat to life or property in
any form involving fire, explosion, emergency medical situations, entrapment, or chemicals, either in-progress or
threatened.

Ambulance Services Satisfaction Ambulance Services Rating Link to dashboard

Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City
created a performance dashboard that provides valuable data used in decision making regarding service delivery,
management of resources, and policy recommendations and is also used as a tool for community dialogue related to
City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big
Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational
performance measures that are queried in real time to provide ease in collection as well as up to the minute data. In
addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life and
service provision in Lewisville. Other metrics show the City's awards and ratings by various professional associations.
Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big Move. In addition,
performance metrics are listed along with a goal and the current queried values. The City will continue to add metrics to 
the dashboard as queries and data become available.

336

http://metrics.cityoflewisville.com/
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/fire


Dispatch Time - FIRE / RESCUE
CALLS

Average time (minutes) for fire/rescue (non-
medical), priority 1 calls to be dispatched (time
received to time dispatched). Excludes mutual
aid calls, Fire Alarm - B calls and major accident
calls.

Link to dashboard

Average Travel Time to Priority 1
Fire Calls (minutes)

Average response time for Fire Department
(Unit Enroute to Unit Onscene) to Priority 1 Calls
(daily average). Excludes major accident calls.

Link to dashboard
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FD Response Time to Priority 1
Calls (Unit Dispatched to Unit
Enroute)

Average time taken by Fire Department to
respond to Priority 1 Calls (Unit Dispatched to
Unit Enroute). Excludes Major Accident calls.

Link to dashboard

Fire Department Insurance
Services Office's (ISO) Rating

ISO utilizes a rating scale of 1-10 - 1 being the
highest or best rating and 10 the lowest. 10% of
the ISO rating is based on the Community's
emergency communications capabilities; 50%
reflects the quality of the fire department,
including adequacy of equipment, sufficiency of
staffing, level of training and geographic
distribution of fire companies or station spacing
and 40% is based on the water supply or
distribution system capabilities in the City.

Link to dashboard
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Fire Response Time to Major
Accidents (Call Received to Unit
Dispatched)

Average Response Time by Fire Department to
Major Accidents (From the time call was
received to the time a unit was dispatched) in
minutes.

Link to dashboard

Fire Response Time to Major
Accidents (Call Received to Unit
Onscene)

Average Response Time by Fire Department to
Major Accidents (Call Received to First Unit
Onscene) in minutes

Link to dashboard
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Fire Response Time to Major
Accidents (Unit Dispatched to Unit
Enroute)

Average time taken by Fire Department to
respond to Major Accidents (From the time unit
was dispatched to the time unit was enroute)

Link to dashboard

Fire Response Time to Major
Accidents (Unit Dispatched to Unit
Onscene)

Average time taken by Fire Department to
respond to Major Accidents (From the time unit
was dispatched to the time unit was onscene)

Link to dashboard
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Fire Response Time to Major
Accidents (Unit Enroute to Unit
Onscene)

Average Response Time by Fire Department to
Major Accidents (Unit Enroute to Unit Onscene)
in minutes.

Link to dashboard

Fire Response Time to Major
Accidents (Unit Onscene to Call
Complete)

Average Response Time by Fire Department to
Major Accidents (From the time the unit was
onscene to the time the call was completed) in
minutes.

Link to dashboard
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Fire Total Response Time to Major
Accidents

Average time taken by FD to respond to Major
Accidents (Sum of individual response times:
Call Received, Unit Dispatched, Unit Enroute,
Unit Onscene)

Link to dashboard

Response Time - FIRE / RESCUE
CALLS (City-wide)

Average response time (minutes) to fire/rescue
(non-medical), priority 1 calls from the time the
call is received, to the time the first Fire
Department unit arrives. Excludes mutual aid
calls, Fire Alarm - B calls and major accident
calls.

Link to dashboard
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Response Time - FIRE / RESCUE
CALLS (DIS to ONS)

Average time (minutes) from time dispatched to
the time the first fire unit arrives on-scene.
Fire/rescue (non-medical), priority 1 calls.
Excludes mutual aid calls, Fire Alarm - B calls
and major accident calls.

Link to dashboard

Response Time - FIRE / RESCUE
CALLS (District 1)

Average response time (minutes) to fire/rescue
(non-medical), priority 1 calls (DISTRICT 1
ONLY) from the time the call is received, to the
time the first Fire Department unit arrives.
Excludes mutual aid calls, Fire Alarm - B calls
and major accident calls.

Link to dashboard
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Response Time - FIRE / RESCUE
CALLS (District 2)

Average response time (minutes) to fire/rescue
(non-medical), priority 1 calls (DISTRICT 2
ONLY) from the time the call is received, to the
time the first Fire Department unit arrives.
Excludes mutual aid calls, Fire Alarm - B calls
and major accident calls.

Link to dashboard

Response Time - FIRE / RESCUE
CALLS (District 3)

Average response time (minutes) to fire/rescue
(non-medical), priority 1 calls (DISTRICT 3
ONLY) from the time the call is received, to the
time the first Fire Department unit arrives.
Excludes mutual aid calls, Fire Alarm - B calls
and major accident calls.

Link to dashboard
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Response Time - FIRE / RESCUE
CALLS (District 4)

Average response time (minutes) to fire/rescue
(non-medical), priority 1 calls (DISTRICT 4
ONLY) from the time the call is received, to the
time the first Fire Department unit arrives.
Excludes mutual aid calls, Fire Alarm - B calls
and major accident calls.

Link to dashboard

Response Time - FIRE / RESCUE
CALLS (District 5)

Average response time (minutes) to fire/rescue
(non-medical), priority 1 calls (DISTRICT 5
ONLY) from the time the call is received, to the
time the first Fire Department unit arrives.
Excludes mutual aid calls, Fire Alarm - B calls
and major accident calls.

Link to dashboard
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Response Time - FIRE / RESCUE
CALLS (District 6)

Average response time (minutes) to fire/rescue
(non-medical), priority 1 calls (DISTRICT 6
ONLY) from the time the call is received, to the
time the first Fire Department unit arrives.
Excludes mutual aid calls, Fire Alarm - B calls
and major accident calls.

Link to dashboard

Response Time - FIRE / RESCUE
CALLS (District 7)

Average response time (minutes) to fire/rescue
(non-medical), priority 1 calls (DISTRICT 7
ONLY) from the time the call is received, to the
time the first Fire Department unit arrives.
Excludes mutual aid calls, Fire Alarm - B calls
and major accident calls.

Link to dashboard
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Response Time - FIRE / RESCUE
CALLS (Old Town)

Average response time (minutes) to fire/rescue
(non-medical), priority 1 calls (OLD TOWN
ONLY) from the time the call is received, to the
time the first Fire Department unit arrives.
Excludes mutual aid calls, Fire Alarm - B calls
and major accident calls.

Link to dashboard

Response Time - MEDICAL CALLS

Fire Department average response time (in
minutes) to medical calls from the time the call
is received, to the time the first Fire Department
unit arrives. Excludes mutual aid calls, Fire
Alarm - B calls and major accident calls.

Link to dashboard
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Administration 101.08.110

This activity provides planning and direction for the department including personnel management, budget and capital
improvement.

Fire Prevention - Permit Plan
Review (Days to Complete)

Average duration of permit plan reviews
completed by Fire Prevention within the past 30
days.

Link to dashboard

General Fund

Response Time - MEDICAL CALLS
(Old Town)

Fire Department average response time (in
minutes) to medical calls (Old Town district
only) from the time the call is received, to the
time the first Fire Department unit arrives.
Excludes mutual aid calls, Fire Alarm - B calls
and major accident calls.

Link to dashboard
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EMS (Emergency Medical Svcs) 101.08.271

The provision of Mobile Intensive Care Units and their equipment, plus the training of fire suppression personnel to
become Emergency Medical Technicians and Paramedics is funded in this activity. Medical control by a physician is
also included in this activity, as is EMS billing.

30. 30.Fire Captain 27. 27. 30.
Firefighter 75. 75. 77. 77. 77.

126. 126. 134. 134. 134.

Battalion Chief 3. 3. 3. 3. 3.
Full-Time

Driver Engineer 21. 21. 24. 24. 24.

15,993,760 16,718,857 18,445,949 18,176,273 19,287,093
Capital Outlay - 8,660 - - -
Internal Service Charges 323,045 328,001 435,429 435,429 603,123
Purchased Services and Charges 49,270 80,320 80,565 80,940 80,565

295,834Materials and Supplies 342,663 300,793 289,693 298,345
2,269,821Personal Services - Internal Charges 1,828,423 2,016,726 2,237,091 2,230,797

16,037,750Personal Services 13,450,359 13,984,356 15,403,171 15,130,762

Revised ProposedActual Actual Budget

Emergency/Suppression/Rescue 101.08.270

This activity includes the personnel, apparatus and equipment necessary to respond to all emergency incidents at any
moment. This includes handling fire extinguishments, rescuing trapped or endangered persons, supporting the
emergency medical services system and removing imminently threatening hazards. The funding increase in FY 2018-
2019 reflects the addition of personnel to staff both Fire Station 3 and Fire Station 8. The added positions in this org set
include: 3 Driver Engineers; 3 Fire Captains; and 2 Firefighters.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Secretary 1. - - - -
1. 1. 1. 1. 1.

6. 6. 6. 6. 6.
- 1. 1. 1. 1.

- -Administrative Secretary 1. - -

Fire Chief 1. 1. 1. 1. 1.
2. 2.Assistant Fire Chief 2. 2. 2.

913,852 968,727

Full-Time

874,574 932,818 923,147
48,337Internal Service Charges 38,727 40,205 41,901 41,901
43,749Purchased Services and Charges 11,452 15,002 18,229 18,729

Materials and Supplies 23,993 21,832 27,788 27,188 27,788
Personal Services - Internal Charges 88,708 97,524 102,035 102,057 103,092

745,761Personal Services 711,695 758,255 733,194 723,977

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

1.1.1.1.-Administrative Assistant

Public Safety Data Technician

Senior Administrative Assistant
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Fire Inspector 5. 5. 5. 5. 5.
6. 6. 6. 6. 6.

Chief Fire Inspector 1. 1. 1. 1. 1.
Full-Time

482,599 517,746 540,539 531,821 553,267
Internal Service Charges 11,438 9,121 9,002 9,002 9,322

14,100Purchased Services and Charges 9,620 10,792 14,500 14,300
15,885Materials and Supplies 15,236 13,520 15,885 15,885

102,086Personal Services - Internal Charges 87,807 96,821 101,356 101,354
Personal Services 358,498 387,492 399,796 391,280 411,874

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Fire Prevention participates in plan reviews, code inspections, permit issuance and data processing activities to ensure
local, state and federal fire code compliance. 

1. 1.1. 1. 1.

- -Division Chief 1. - -
1. 1.Public Safety Quartermaster - 1. 1.

Fire Inspections 101.08.390

204,717 608,311

Full-Time
275,158 138,526 224,633

Internal Service Charges 3,003 3,063 2,245 2,245 416,932
Purchased Services and Charges 81,295 37,637 117,440 109,724 86,440
Materials and Supplies 41,068 41,910 45,500 48,000 45,500
Personal Services - Internal Charges 14,931 15,979 16,749 16,645 16,898
Personal Services 134,860 39,938 42,699 28,103 42,541

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

1. 1.Division Chief 1. 1. 1.

Facility & Vehicle Maintenance 101.08.258

Internal charges for vehicle maintenance are made out of this activity. Costs related to the Quartermaster position are
also maintained here as are facility maintenance costs.

3. 3.3. 3. 3.

Ambulance Billing Technician 2. 2. 2. 2. 2.
Full-Time

922,532 1,167,687 1,260,832 1,266,629 950,845
Internal Service Charges 369,141 540,548 600,832 600,832 272,739

202,472Purchased Services and Charges 136,658 163,808 187,425 202,472
Materials and Supplies 140,470 133,922 146,700 141,700 141,700
Personal Services - Internal Charges 47,623 52,105 54,589 54,561 55,087

278,847Personal Services 228,639 277,305 271,286 267,064

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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Specialty Teams (SCBA) 101.08.273.081

Costs associated with Self Contained Breathing Apparatus are tracked in this activity.

- 21,953 - 27,820 27,823
Purchased Services and Charges - 3,465 - 6,000 6,000
Materials and Supplies - 18,488 - 21,820 21,823

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Specialty Teams (Dive) 101.08.273.080

Costs associated with operating a regional Dive team are tracked in this activity.

1. 1.1. 1. 1.
1. 1.Division Chief 1. 1. 1.

190,798 196,496

Full-Time
178,089 187,313 189,466

2,350Internal Service Charges 3,036 3,096 2,269 2,269
256Purchased Services and Charges 256 277 256 256

7,100Materials and Supplies 5,434 7,777 7,100 7,100
17,656Personal Services - Internal Charges 15,182 16,201 16,967 16,968

169,134Personal Services 154,181 159,963 162,874 164,205

Revised ProposedActual Actual Budget

Investigations/Public Education 101.08.272

This activity is responsible for investigation of all fires occurring in the City of Lewisville. This includes 24-hour
immediate call-out capabilities for fire investigations and explosive devices either located or suspected.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

2. 2. 2. 2. 2.
Driver Engineer 1. 1. 1. 1. 1.
Division Chief 1. 1. 1. 1. 1.
Full-Time

210,926 325,634 342,729 320,415 355,883
Internal Service Charges 2,839 2,895 2,122 2,122 2,198

24,152Purchased Services and Charges 23,512 24,469 23,760 22,627
8,553Materials and Supplies 9,112 4,681 11,053 8,553

34,503Personal Services - Internal Charges 15,213 32,526 34,109 33,977
286,477Personal Services 160,250 261,064 271,685 253,136

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Fire Training 101.08.275

Fire Training encompasses both external and internal training for the Fire Department staff. The Division Chief provides
internal classroom instruction in fire communications, fire safety, emergency medical service, diving and administration.
Additionally, the Training Division Chief coordinates and schedules training with outside instructors and the State. The
Training Division also provides a two-month certification course for new recruits.
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80,412 12,76493,888 12,051 105,612
9,381Internal Service Charges 7,956 8,115 9,059 9,059
2,160Purchased Services and Charges 24,755 2,570 32,445 7,245
1,223Materials and Supplies 61,177 1,366 64,108 64,108

Revised ProposedActual Actual Budget

Specialty Teams 101.08.273

This activity includes funding for specialty teams to include SCBA, boats, hazardous materials as well as high-angle or
confined space, trench and dive rescue.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

750 750- 750 -
750Materials and Supplies - 750 - 750

Revised ProposedActual Actual Budget

Specialty Teams (Rescue) 101.08.273.084

Costs associated with rescue operations are tracked in this activity.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

- 2,386 - 7,500 2,010
2,010Materials and Supplies - 2,386 - 7,500

Revised ProposedActual Actual Budget

Specialty Teams (Boats) 101.08.273.083

Costs associated with operation of the two boats utilized on Lake Lewisville are tracked in this activity.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

- 1,811 - 5,000 7,585
3,585Purchased Services and Charges - 689 - 1,000
4,000Materials and Supplies - 1,123 - 4,000

Revised ProposedActual Actual Budget

Specialty Teams (HazMat) 101.08.273.082

Costs associate with Hazardous Materials operations are tracked in this activity.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

46,410 50,960- 42,821 -
20,700Purchased Services and Charges - 12,955 - 16,150
30,260Materials and Supplies - 29,867 - 30,260

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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33,024 32,624 63,235 62,160 562,425
-Internal Service Charges 1,584 1,584 1,760 1,760

Transfers Out 30,000 30,000 60,000 60,000 560,000
2,425Purchased Services and Charges 1,440 1,040 1,475 400

Revised ProposedActual Actual Budget

Administration 286.08.110

This activity provides for the general and administrative fee to the General Fund. The increase in FY 2018-2019 reflects
an increase in the allocation based on a recommendation from an updated cost allocation study. For fiscal year 2020,
an annual allocation is being set aside for future replacement of the Central Fire Station.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Fire Cntr & Prevention District

474,137 327,899 200,000 199,866 200,000
Purchased Services and Charges 78,110 55,558 500 1,630 500
Materials and Supplies 2,484 2,768 300 300 300

700Personal Services - Internal Charges 1,779 1,218 700 481
198,500Personal Services 391,764 268,355 198,500 197,455

Revised ProposedActual Actual Budget

Grants 270.08.600

This activity tracks expenses related to wildfire assistance throughout Texas and the entire United States. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

2019-2020

80,000 80,000

Grants Fund

225,711 88,027 80,000
80,000Transfers Out 225,711 88,027 80,000 80,000

Fire Training 237.08.275

Fire & Police Training Fund

Revised ProposedActual Actual Budget

This activity accounts for expenditures made related to the rental of the fire training facility.

2016-2017 2017-2018 2018-2019 2018-2019

236,755 222,567 258,751 257,725 252,831
40,071Internal Service Charges 36,909 43,315 39,451 39,451

193,260Purchased Services and Charges 178,535 157,821 199,800 198,774
19,500Materials and Supplies 21,311 21,430 19,500 19,500

Revised ProposedActual Actual Budget

Support Operations 101.08.274

This activity tracks postage and utility costs of the Fire Department.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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1,750,000 -4,290,000 2,500,000 3,500,000
-Transfers Out 4,290,000 2,500,000 3,500,000 1,750,000

Revised ProposedActual Actual Budget

One Time-Below Line 286.08.102

This activity accounts for one-time expenditures and transfers to the capital projects program out of the Fire Control &
Prevention District Fund.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

210,206 1,241,682 16,300 16,300 29,300
-Capital Outlay 35,352 1,215,654 - -

Purchased Services and Charges 4,156 9,066 10,300 9,817 23,300
6,000Materials and Supplies 170,699 16,962 6,000 6,483

Revised ProposedActual Actual Budget

Facility & Vehicle Maintenance 286.08.258

Vehicle maintenance is tracked in this activity. FY 2017-18 included funding for a Ladder Truck for Station #6.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

78,511 107,02351,307 130,192 79,591
-Capital Outlay - 63,195 - -

Internal Service Charges 31,028 39,143 44,707 44,707 45,653
25,268Purchased Services and Charges 6,420 10,207 19,384 18,304

Materials and Supplies 13,384 17,172 15,000 15,000 35,602
Personal Services - Internal Charges 475 475 500 500 500

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

19. 19.Firefighter 9. 9. 19.

EMS (Emergency Medical Svcs) 286.08.271

The provision of a Mobile Intensive Care Unit and its equipment. Lucas CPR devices for the EMS Captain's vehicle
were funded in this division for FY 2017-18. For fiscal year 2020, a video laryngoscope is budgeted in this org set. 

19. 19.9. 9. 19.

2,252,243 2,576,923

Full-Time
973,169 1,066,457 2,240,243

114,042Internal Service Charges - 76,245 110,121 110,121
Purchased Services and Charges 800 7,585 10,765 12,265 37,169

233,186Materials and Supplies 29,493 33,698 169,844 177,349
318,343Personal Services - Internal Charges 128,912 142,607 297,844 298,028

1,874,183Personal Services 813,964 806,322 1,651,669 1,654,480

Revised ProposedActual Actual Budget

Emergency/Suppression/Rescue 286.08.270

In this fund, ITS proactively identifies, defines, and coordinates information technology systems to enhance fire
operations and assist the fire department in utilizing the full capacity of the various software products. The funding
increase in FY 2018-2019 reflects the addition of personnel to staff both Fire Station 3 and Fire Station 8. The added
positions in this org set included 10 firefighters. For fiscal year 2020, SCUBA training, the EMS continuing education
program, and protective clothing are included in this org set.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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28,987 25,6811,646 2,957 29,297
-Internal Service Charges 1,492 2,544 420 420

25,681Purchased Services and Charges 154 413 28,877 28,567

Revised ProposedActual Actual Budget

Support Operations 286.08.274

The Support Operations division in this fund includes Fire Suppression, Rescue and EMS activities. Additional funding
 was added to FY 2018-2019 to cover the cost of utilities at Fire Station 8.                   

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

10,809 91,902- 44,065 11,340
91,902Materials and Supplies - 44,065 11,340 10,809

Revised ProposedActual Actual Budget

Specialty Teams 286.08.273

This activity tracks one-time costs related to fire department special teams, such as the dive team. 120 SCOTT self-
contained breathing apparatus voice amplifiers were funded in this division for FY 2017-18. For fiscal year 2020, rescue
tools and a Paratech shoring/lift system are budgeted in this org set.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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HR Director
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HR Specialist
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HR Technician (3)

General Fund ‐ 101

Administration (9)
101.13.110

Recruiting and Onboarding 
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City of Lewisville Employee
Turnover Rate

Over the last 365 days, the turnover rate
calculated by comparing the number of
terminations to the number of authorized
employees at the beginning of the fiscal year.

Link to dashboard

Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City
created a performance dashboard that provides valuable data used in decision making regarding service delivery,
management of resources, and policy recommendations and is also used as a tool for community dialogue related to
City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big
Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational
performance measures that are queried in real time to provide ease in collection as well as up to the minute data. In
addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life and
service provision in Lewisville. Other metrics show the City's awards and ratings by various professional associations.
Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big Move. In addition,
performance metrics are listed along with a goal and the current queried values. The City will continue to add metrics to 
the dashboard as queries and data become available.

Link to the metrics dashboard.

Metric Name Description Link

Human Resources
To ensure that the City is well served by a high-performance workforce through equitable, effective and pro-active
Human Resources customer support. Human Resources provides services and support in the areas of recruitment and
selection, benefits administration, risk management/safety, employee development, employee relations and policy
administration and consultation.
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Recruiting & Onboarding Specialist
Risk Manager 1. 1. 1. 1. 1.

- - 1. 1. 1.

9. 8. 9. 9. 9.
Training Specialist 1. 1. 1. 1. 1.

1. 1. 1. 1. 1.Director of Human Resources

Human Resources Technician
1. 1.Human Resources Specialist 1. 1. 1.
1. 1.Human Resources Manager 1. 1. 1.

3. 3.3. 3. 3.

Assistant City Manager 1. - - - -
Full-Time

1,057,486 882,194 1,010,673 1,012,493 1,073,919
3,414Internal Service Charges 2,793 2,840 3,414 3,414

184,692Purchased Services and Charges 98,202 131,319 149,362 164,079
Materials and Supplies 24,391 26,220 23,507 25,649 23,930

149,669Personal Services - Internal Charges 120,023 125,727 147,398 147,328
712,214Personal Services 812,077 596,087 686,992 672,023

Revised ProposedActual Actual Budget

Administration 101.13.110

Human Resources (HR) includes administration, training, staffing, safety, compensation, risk management, payroll and
benefits functions. Funding for the Assistant City Manager was moved to 101.03.110 for FY 2017-18. Additional funding
in FY 2018-19 reflects the addition of a Recruiting and Onboarding Specialist. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

City of Lewisville Employee
Turnover Rate (Non-retirement)

Over the last 365 days, the turnover rate
calculated by comparing the number of
terminations (not counting retirements) to the
number of authorized employees at the
beginning of the fiscal year.

Link to dashboard

General Fund
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Unemployment Benefits 504.13.145

This activity accounts for city-wide unemployment benefits expenses.

63,585 65,00057,691 54,404 65,000
65,000Benefit Claims and Insurance 57,691 54,404 65,000 63,585

Revised ProposedActual Actual Budget

Long Term Disability 504.13.144

This activity accounts for city-wide long-term disability expenses.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

232,000 250,000202,659 219,865 250,000
250,000Benefit Claims and Insurance 202,659 219,865 250,000 232,000

Revised ProposedActual Actual Budget

Life Insurance 504.13.143

This activity accounts for city-wide life insurance expenses.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

869,895 948,538491,469 1,181,065 835,559
-Capital Outlay 129,090 - - -

Benefit Claims and Insurance 278,296 1,086,419 699,200 742,815 805,000
87,538Purchased Services and Charges 61,529 81,008 80,359 69,080
56,000Materials and Supplies 22,555 13,638 56,000 58,000

Revised ProposedActual Actual Budget

Liability & Casualty 504.13.142

This activity accounts for city-wide liability and casualty expenses.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

20,000 20,00018,142 35,110 20,000
20,000Benefit Claims and Insurance 18,142 18,353 20,000 20,000

-Purchased Services and Charges - 16,757 - -

Revised ProposedActual Actual Budget

Employee Benefits 504.13.141

This activity accounts for city-wide employee assistance program expenses.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Self-Insurance Risk Fund
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380,000 215,000284,600 259,908 380,000
215,000Internal Service Charges 284,600 259,908 380,000 380,000

Revised ProposedActual Actual Budget

Employee Benefits 610.13.141

This activity tracks retiree health claim liabilities.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

OPEB Liability Trust Fund

11,372,971 11,607,559 13,129,082 13,129,082 13,999,905
13,227,794Benefit Claims and Insurance 10,594,225 10,866,851 12,281,875 12,314,305

146,000Internal Service Charges 200,300 138,300 169,000 169,000
626,111Purchased Services and Charges 577,309 602,408 678,207 642,424

-Personal Services 1,137 - - 3,353

Revised ProposedActual Actual Budget

Employee Benefits 505.13.141

This activity tracks administrative costs of the Health Fund including special studies, audit fees, consultants,
subscriptions, dues and training expenses.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Health Benefit Trust Fund

242,012 587,280 760,000 719,241 796,025
Benefit Claims and Insurance 232,812 562,780 653,500 615,241 632,663

163,362Purchased Services and Charges 9,200 2,500 106,500 104,000
-Materials and Supplies - 22,000 - -

Revised ProposedActual Actual Budget

Workers Compensation 504.13.140

This activity accounts for city-wide worker’s compensation expenses. For fiscal year 2020, implementation of the police
department's fitness & wellness program is budgeted in this org set.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

10,000 15,0001,349 797 15,000
15,000Benefit Claims and Insurance 1,349 797 15,000 10,000

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City
created a performance dashboard that provides valuable data used in decision making regarding service delivery,
management of resources, and policy recommendations and is also used as a tool for community dialogue related to
City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big
Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational
performance measures that are queried in real time to provide ease in collection as well as up to the minute data. In
addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life and
service provision in Lewisville. Other metrics show the City's awards and ratings by various professional associations.
Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big Move. In addition,
performance metrics are listed along with a goal and the current queried values. The City will continue to add metrics to 
the dashboard as queries and data become available.

Link to the metrics dashboard.

Metric Name Description Link

Information Technology

ITS proactively identifies, defines and coordinates information technology systems to enhance the business operations
and assists departmental personnel in utilizing the full capability of the various software products.

Average ITS Work-Order Survey
Score

The average rolling 30 day work-order survey
score submitted by City employees after a work
order is closed.

Link to dashboard
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IT Work Orders Opened and
Closed on the Same Day

Average number of IT work-orders (all divisions)
opened and closed on the same day.

Link to dashboard

IT Help Desk: Open Work Orders
at the End of Each Day

Total outstanding work orders at the end of
each day. Work orders are created by the IT
help desk when users request an IT service.
Excludes work orders from other IT divisions.

Link to dashboard
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3,057,102 3,299,3682,727,792 3,456,762 3,123,952
22,918Capital Outlay - - - -

Internal Service Charges 7,466 11,566 90,074 9,433 10,577
Transfers Out 78,446 505,635 - - -
Purchased Services and Charges 510,142 546,682 531,195 613,356 658,924

8,640Materials and Supplies 30,286 29,889 4,095 8,400
Personal Services - Internal Charges 272,759 314,002 316,058 315,899 335,759

2,262,550Personal Services 1,828,693 2,048,988 2,182,530 2,110,014

Revised ProposedActual Actual Budget

Administration 101.18.110

WI-FI Availability
Percent of wireless network availability. Includes
public WiFi (library, City Hall, etc.), employee
WiFi and infrastructure WiFi.

Link to dashboard

Administration proactively identifies, defines and coordinates information technology systems to enhance business
operations and assists departmental personnel in utilizing the full capability of the various software products. For fiscal
year 2020, a new systems support specialist position is funded in this org set along with the public internet speed
upgrade and ZenCity, a social media insights app.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

General Fund
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Administration 285.18.110

In this fund, ITS proactively identifies, defines and coordinates information technology systems to enhance police
operations and assists the police department in utilizing the full capacity of the various software products. 

Crime Cntr & Prevention District

- -1. - -
- -Business Information Analyst 1. - -

- 19,673

Full-Time
74,618 - -

Personal Services - Internal Charges 14,141 - - - -
19,673Personal Services 60,477 - - -

Revised ProposedActual Actual Budget

Administration 233.18.110

This activity accounted for expenses related to ITS funding for one Business Information Analyst that performs work on
Municipal Court technology systems, however, in FY 2017-18, the position was moved to the General Fund
(101.18.110). For fiscal year 2020, one ITS intern was moved into this account.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

1. 1. 1. 1. 1.
1. 1. 1. 1. 1.

Court Technology Fund

2. 2.Systems Engineer 2. 2. 2.

- - - 1. 1.

18. 19. 19. 19. 20.

Systems Administrator 1. 1. 1. 1. 1.

Technical Support Coordinator
Technology Operations Manager

Senior System Administrator 1. 1. 1. 1. 1.
Senior Network Engineer 1. 1. 1. 1. 1.

System Support Specialist - - - - 1.

1.

Secretary 1. - - - -
Network Infrastructure 1. 1. 1. 1. 1.

Senior Business Info Analyst 1. 1. 1. - -
Security Administrator 1. 1. 1. 1. 1.

Senior Developer

1. 1. 1.

GIS Administrator 1. 1. 1. 1. 1.
Director of ITS 1. 1. 1. 1. 1.

1. 1.Network Engineer 1. 1.

1. 1.Business Information Analyst 2. 3. 3.
1. 1.Administrative Assistant - 1. 1.

1. 1.GIS Analyst 1. 1. 1.

2. 2.Developer - - -
1. 1.Business Process Manager

Full-Time
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- - 1.
1. 1.GIS Analyst 1. 1. 1.
1. 1.Business Information Analyst 1. 1. 1.

3. 3.2. 2. 3.
1. 1.GIS Technician

268,313 279,452

Full-Time
119,949 171,099 270,817

924Internal Service Charges 284 1,144 1,388 1,388
Purchased Services and Charges - - 2,892 2,892 3,042
Materials and Supplies - - 1,590 1,445 -

49,783Personal Services - Internal Charges 25,616 17,630 48,542 47,639
225,703Personal Services 94,049 152,324 216,405 214,949

Revised ProposedActual Actual Budget

Administration 402.18.110

This division accounts for technology related expenditures.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Water & Sewer Fund

1. 1.1. 1. 1.
1. 1.System Support Specialist 1. 1. 1.

96,064 98,557

Full-Time
91,770 89,518 96,088

308Internal Service Charges - 284 284 284
Purchased Services and Charges 11,092 6,840 - - 50
Materials and Supplies 773 3,104 - - -

16,647Personal Services - Internal Charges 14,196 1,965 16,484 16,483
81,552Personal Services 65,710 77,324 79,320 79,297

1. 1. 1. 1. 1.

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Systems Administrator 1. 1. 1. 1. 1.

Administration 286.18.110

This activity tracks expenses related to ITS personnel that work on public safety-Fire technology.

Full-Time

Fire Cntr & Prevention District

193,429 172,205 194,951 193,787 229,590
Internal Service Charges 284 284 284 284 308
Transfers Out 36,082 - - - -
Purchased Services and Charges 46,022 47,275 76,250 76,250 106,943
Materials and Supplies 1,592 - - - -

16,806Personal Services - Internal Charges 14,323 15,876 16,633 16,623
105,533Personal Services 95,126 108,770 101,784 100,630

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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1. 1.1. 1. 1.
System Support Specialist 1. 1. 1. 1. 1.
Full-Time

82,832 82,972 111,837 110,799 91,890
200Internal Service Charges 176 176 176 176

-Transfers Out - 8,370 22,414 22,414
Purchased Services and Charges - - 4,483 4,483 4,830

16,591Personal Services - Internal Charges 14,212 15,612 16,429 16,422
70,269Personal Services 68,444 58,813 68,335 67,304

Revised ProposedActual Actual Budget

Administration 794.18.110

This division accounts for expenditures out of the 4B Fund for on-going technology related personnel and computer
applications costs. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

LPLDC (4B) Fund

226,084 184,797 220,874 220,874 241,932
241,932Purchased Services and Charges 190,762 184,797 220,874 220,874

-Materials and Supplies 35,322 - - -

Revised ProposedActual Actual Budget

Administration 503.18.110

This activity accounts for one-time expenditures out of the Maintenance and Replacement Fund reserves and accounts
for on-going computer applications costs such as SharePoint, google apps, etc.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Maintenance & Replacement Fund
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Library Director
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Library Services

To provide for a city library system which enriches the lives of citizens through the availability of books, periodicals,
computers, and printing services. The Library Department also provides activities and programs for the community and
produces exhibits, displays and bulletin boards for special events which encourage use of the library and its services.

Percent Change in Number of
Library Visits

Number of library visits in latest submitted
month versus same month last year.

Link to dashboard

Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City
created a performance dashboard that provides valuable data used in decision making regarding service delivery,
management of resources, and policy recommendations and is also used as a tool for community dialogue related to
City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big
Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational
performance measures that are queried in real time to provide ease in collection as well as up to the minute data. In
addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life and
service provision in Lewisville. Other metrics show the City's awards and ratings by various professional associations.
Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big Move. In addition,
performance metrics are listed along with a goal and the current queried values. The City will continue to add metrics to 
the dashboard as queries and data become available.

Link to the metrics dashboard.

Metric Name Description Link
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Percent Change in Library PC
Users

PC usage within the library in the last submitted
month versus same month last year.

Link to dashboard

Percent Change in Held Library
Items

Number of items held at libraries now versus
last year.

Link to dashboard
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Percent Change in Total
Registered Library Patrons

Total number of registered patrons in the
libraries in the last submitted month compared
to the prior month.

Link to dashboard

Satisfaction With Classes and
Events for Adults at the Library

Satisfaction ratings of annual resident survey
respondents with classes and events for adults
at the Library.

Link to dashboard
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Satisfaction with Classes and
Events For Children at the Library

Satisfaction ratings of annual resident survey
respondents to classes and events for children
at the library.

Link to dashboard

Satisfaction with Classes and
Events for Teens at the Library

Satisfaction ratings of annual resident survey
respondents with classes and events for teens
at the Library.

Link to dashboard
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Administration 101.20.110

The Library Services Administration coordinates and supervises overall activities of the Library Division, provides for
workshop attendance and other continuing education for staff members, meets with other librarians on a local and state
level to exchange ideas and plan future roles for the library in the community, supervises selection and acquisition of
library materials, coordinates the budget, provides staffing functions and assesses the financial needs of the library.
Costs associated with the expanded library funded through 4B sales tax are accounted for in 794.20.110. Funding was
bumped in this division in FY 2017-18 to cover the addition of a library book sorter and a full-time librarian.

General Fund

Satisfaction with Library Services
Satisfaction ratings of annual resident survey
respondents with Library Services

Link to dashboard

Satisfaction with Selection of Books
and Materials at the Library

Satisfaction ratings of annual resident survey
respondents with the selection of books and
materials at the Library

Link to dashboard
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Administration 794.20.110

This activity accounts for library materials including books and audio/visual materials funded through the 4B Sales Tax
for Parks and Libraries. Additional Makerspace laser equipment is budgeted in this org set for fiscal year 2020.

3,750 1,250

LPLDC (4B) Fund

1,246 1,458 -
1,250Purchased Services and Charges 1,246 1,458 - 1,250

-Materials and Supplies - - - 2,500

Revised ProposedActual Actual Budget

Grants 270.20.600

This division tracks expenditures related to the Library Reimbursement Grant. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

1,200 1,200

Grants Fund

306 175 1,200
-Transfers Out 173 175 - -

1,200Materials and Supplies 133 - 1,200 1,200

Revised ProposedActual Actual Budget

Administration 231.20.110

Recreation Activity Fund

This activity accounts for expenses related to library donations.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

3. 3.Library Technician 3. 3. 3.
1. 1.- - 1.

15.31 15.3114.31 15.31 15.31

Library Technical Services Super

1. 1.Library Accounts Supervisor 1. 1. 1.
Library Assistant 2. 2. 2. 2. 2.

Library Services Supervisor 2. 2. 2. 2. 2.
1. 1.Library Director 1. 1. 1.

5.31 5.31Librarian 5.31 6.31 5.31

1,809,437 1,830,475

Full-Time
1,578,588 1,794,825 1,792,746

-Capital Outlay - 111,541 - -
8,644Internal Service Charges 22,244 7,112 7,738 7,738

15,000Transfers Out - 890 15,000 15,000
149,500Purchased Services and Charges 162,538 144,738 178,620 191,531

Materials and Supplies 74,232 109,213 70,440 92,439 59,840
253,513Personal Services - Internal Charges 202,596 238,028 250,835 250,813

1,343,978Personal Services 1,116,977 1,183,303 1,270,113 1,251,916

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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2.69 2.692.69 2.69 2.69

Librarian 1.69 1.69 1.69 1.69 1.69
Full-Time

1. 1.Library Assistant 1. 1. 1.

827,976 998,756 1,071,306 1,076,301 1,071,122
Internal Service Charges 1,244 - - - -
Transfers Out - 183,321 - - -
Purchased Services and Charges 357,843 371,950 485,009 490,434 500,953
Materials and Supplies 335,424 269,660 382,572 382,499 358,416

44,320Personal Services - Internal Charges 33,691 41,764 43,873 43,877
167,433Personal Services 99,774 132,061 159,852 159,491

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

6,899 7,710 10,044 10,044 10,044

- 4,369 4,583 4,583 3,979

79,511 93,489 113,475 113,475 114,079

336 336 - - -

86,746 105,905 128,102 128,102 128,102

Personal Services

Materials and Supplies

Purchased Services and Charges

Internal Service Charges

General Fund

Administration 101.02.110

The City of Lewisville operates under a Home Rule Charter with the Council/Manager form of government. All
policy-making decisions are vested in the City Council. The City Council is comprised of five Council members
and a Mayor, each serving three-year terms. The City Council appoints the City Manager, City Secretary, City
Attorney and Municipal Judge. The City Council also appoints members to boards/commissions/committees and
various ad hoc committees. Council members began receiving $50 per City Council meeting attended through a
change in the City Charter effective in late '04.

Mayor & Council
It is the purpose of the Mayor and Council to provide policy direction and input to the City Manager and staff in
order to meet the public service needs of the residents of Lewisville. Council members serve as the legislative
body and are responsible for appointing the City Manager, City Secretary, City Attorney and Municipal Court
Judge. In addition, Council provides guidance to State and Federal representatives, promotes interlocal
cooperation with neighboring communities and takes an active role in community projects and functions.

Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City
created a performance dashboard that provides valuable data used in decision making regarding service delivery,
management of resources, and policy recommendations and is also used as a tool for community dialogue related
to City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025
Big Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational
performance measures that are queried in real time to provide ease in collection as well as up to the minute data.
In addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life
and service provision in Lewisville. Other metrics show the City's awards and ratings by various professional
associations. Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big
Move. In addition, performance metrics are listed along with a goal and the current queried values. The City will
continue to add metrics to the dashboard as queries and data become available.

Link to the metrics dashboard.
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Warrant Officer Contacts per Day
Average number of times warrant officers
contacted people with outstanding warrants
over the past rolling 7 days.

Link to dashboard

Metric Name Description Link

Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City
created a performance dashboard that provides valuable data used in decision making regarding service delivery,
management of resources, and policy recommendations and is also used as a tool for community dialogue related to
City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big
Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational
performance measures that are queried in real time to provide ease in collection as well as up to the minute data. In
addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life and
service provision in Lewisville. Other metrics show the City's awards and ratings by various professional associations.
Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big Move. In addition,
performance metrics are listed along with a goal and the current queried values. The City will continue to add metrics to 
the dashboard as queries and data become available.

Link to the metrics dashboard.

Municipal Court

The Lewisville Municipal court has original and exclusive jurisdiction over criminal violations of certain municipal
ordinances, orders, and resolutions. The Municipal Court also has concurrent jurisdiction with the justice courts in
certain misdemeanor criminal cases.
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- 600- - -
600Purchased Services and Charges - - - -

Actual Actual Budget

Administration 101.22.110

Employee recognition funding added for fiscal year 2020.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

General Fund

Revised Proposed

Municipal Court - Access to the
Court

Percent of survey respondents answering agree
or strongly agree when asked about access to
the Court (2018 survey).

Link to dashboard

Municipal Court Fairness
Percent of survey respondents answering agree
or strongly agree when asked if the way their
case was handled was fair (2018 survey)

Link to dashboard
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45,252 51,70040,434 32,123 45,252
Internal Service Charges 5,296 5,018 5,018 5,018 5,854

29,762Purchased Services and Charges 28,944 19,630 31,377 26,377
16,084Materials and Supplies 6,194 7,475 8,857 13,857

Revised ProposedActual Actual Budget

Court Operations 233.22.220

This activity accounts for on-going expenses related to Court technology.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Court Technology Fund

1. 1.1. 1. 1.
1. 1.Municipal Judge 1. 1. 1.

306,701 333,655

Full-Time
251,881 268,831 280,230

Purchased Services and Charges 1,908 1,908 1,908 1,908 1,953
Materials and Supplies 19 118 250 250 250

17,446Personal Services - Internal Charges 14,928 16,437 17,204 17,253
Personal Services 235,026 250,369 260,868 287,290 314,006

1. 1. 1.

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Judicial Services 101.22.221

This activity provides adjudicative services to the Lewisville Municipal Court of Record that are fair, impartial and
expeditious for all defendants charged with offenses filed in the Municipal Court and provides magistrative services for
all persons arrested or taken into custody by the Lewisville Police Department. Additional budget was added for fiscal
year 2020 to account for increased Magistrate costs. 

Deputy Court Clerk 7. 7. 7. 9. 10.
1. 1.Municipal Court Manager 1. 1. 1.

11. 12.11. 11. 11.
1. 1.Municipal Court Supervisor

Clerk Typist 2. 2. 2. - -
Full-Time

731,613 755,333 790,862 764,391 853,194
Purchased Services and Charges 31,456 18,805 14,395 13,163 11,951
Materials and Supplies 11,659 18,246 14,831 15,645 14,639

197,375Personal Services - Internal Charges 154,908 170,509 179,279 179,135
629,229Personal Services 533,589 547,774 582,357 556,448

Revised ProposedActual Actual Budget

Court Operations 101.22.220

The operations division processes all cases, fees and paperwork for the Court. An additional deputy court clerk is
added to the budget for fiscal year 2020.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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1. 1.1. 1. 1.
1. 1.Juvenile Case Technician 1. 1. 1.

87,250 86,902

Full-Time
69,790 78,417 86,860

616Internal Service Charges 164 284 568 568
Purchased Services and Charges 574 423 2,255 2,255 1,505

6,828Materials and Supplies 3,866 2,173 8,319 8,031
Personal Services - Internal Charges 14,080 15,561 16,290 16,303 16,461

61,492Personal Services 51,106 59,975 59,428 60,093

Revised ProposedActual Actual Budget

Court Operations 235.22.220

This activity was created in FY 2007-08 and utilizes specific fees attached to fines to pay for expenses related to
juvenile case management. A full time Juvenile Case Manager position is funded here.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

- 50- - -
50Purchased Services and Charges - - - -

Revised ProposedActual Actual Budget

Administration 235.22.110

Employee recognition added for fiscal year 2020.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

1,750 1,750

Truancy Prevention & Diversion

450 888 1,750
1,750Purchased Services and Charges 450 888 1,750 1,750

Revised ProposedActual Actual Budget

Judicial Services 234.22.221

This activity provides funding for training for judicial services.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

53,553 55,30354,003 51,101 53,553
23,513Transfers Out 33,513 23,513 23,513 23,513
31,790Purchased Services and Charges 20,490 27,588 30,040 30,040

Revised ProposedActual Actual Budget

Court Operations 234.22.220

This activity provides funding for bailiff/security services.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Court Security Fund
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Neighborhood and Inspection Services
Budgetary Relationships Organizational Chart

Sr. Administrative Assistant

Director

Code & Animal Services 

Chief Sanitarian

Assistant Building Official

Senior Permit Technician

Permit Tech (3)

Sanitarians (4)

Animal Control Supervisor

AC Field Supervisor

Animal Control Officers (6)

Sr. Animal Care Specialist

Animal Care Specialist

Shelter Clerk (2)

General Fund ‐ 101

Administration (1)
101.40.110

Health Inspections ‐ Health 
Permits & Inspections (5)

101.40.375.051

Building & Code Operations 
(1)

101.40.380.030

Building Plan Review (7)
101.40.380.031

Animal Services ‐ Animal 
Services (8)

101.40.395.052

Animal Services ‐ Animal 
Shelter (4)

101.40.395.053

Chief Building Inspector

Inspectors (5)

Res. Plans Examiner

Building Inspections (6)
101.40.380.032

Code Enforcement ‐
Neighborhood Services ‐ Code 

(6)

Building Official

Code Officer (4)

Neighborhood Improvement 
(1)

101.40.385

Neighborhood Services 

Crime Control Fund ‐ 285

Code Enforcement‐
Neighborhood Services ‐ Code 

(3)

Code Officer (3)

Chief Code Officer

CDBG Grant Fund ‐ 280

CDBG ‐ Grants (1.75)
280.40.383.600

Grants Coordinator (90% City 
Share)

Grants Specialist (50% City 

Administrative Analyst (35% City 
Share)

CDBG ‐ City Share (1.25)
280.40.383.200

Grants Coordinator (10% City 
Share)

Grants Specialist (50% City 
Share)

Administrative Analyst (65% City
Share)
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Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City
created a performance dashboard that provides valuable data used in decision making regarding service delivery,
management of resources, and policy recommendations and is also used as a tool for community dialogue related to
City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big
Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational
performance measures that are queried in real time to provide ease in collection as well as up to the minute data. In
addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life and
service provision in Lewisville. Other metrics show the City's awards and ratings by various professional associations.
Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big Move. In addition,
performance metrics are listed along with a goal and the current queried values. The City will continue to add metrics to 
the dashboard as queries and data become available.

Link to the metrics dashboard.

Metric Name Description Link

Neighborhood & Inspection Services

Neighborhood & Inspection Services is composed of multiple divisions including Code Enforcement, Building
Inspections, Health Inspections, and Grants. Code Enforcement receives, investigates, tracks and coordinates zoning
and code violation complaints within the City of Lewisville. The purpose of the Inspection & Permitting divisions are to
develop and enforce minimum development standards for public and semi-public areas, as well as private construction,
in order to protect the health, safety and welfare of the citizens of Lewisville. These divisions are responsible for
activities and operations including Building and Code Operations, Building Plan Review, Building Inspections, Health
Permits and Inspections and Animal Services. The Grants division manages the City's Community Development Block
Grants (CDBG) funding as well as other municipal grant and rebate programs. These include the First Time Homebuyer
Program, the Property Enhancement Program and the Lewisville Housing Rehabilitation Program. 

Satisfaction with the Cost of
Adopting a New Pet

Percent of annual resident survey respondents
satisfied with the cost of adopting a new pet

Link to dashboard
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http://metrics.cityoflewisville.com/
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/animalservices


Satisfaction with Ease of Adopting
a New Pet

Percent of annual resident survey respondents
answering satisfied or very satisfied when asked
about the ease of adopting a new pet

Link to dashboard

Satisfaction with Volunteer
Programs at the Adoption Center

Percent of annual resident survey respondents
satisfied with volunteer programs at the
Adoption Center

Link to dashboard

384

http://metrics.cityoflewisville.com/d/#/dashboard/public/details/animalservices
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/animalservices


Average Number of Days to Close
Fence Maintenance Violation

Average Time to Close a Code Enforcement
Fence Maintenance Violation over the past 30
days

Link to dashboard

Average Number of Days to Close
Inoperative Vehicle Violation

Average Time to Close a Code Enforcement
Inoperative Vehicle Violation over the past 30
days.

Link to dashboard
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http://metrics.cityoflewisville.com/d/#/dashboard/public/details/codeenforcement
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/codeenforcement


Average Number of Days to Close
Tree Trimming Violation

Average Time to Close a Code Enforcement
Tree Trimming Violation over the past 30 days.

Link to dashboard

Average Number of Days to Close
Unsightly Material Violation

Average Time to Close a Code Enforcement
Unsightly Material Violation over the past 30
days.

Link to dashboard
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http://metrics.cityoflewisville.com/d/#/dashboard/public/details/codeenforcement
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/codeenforcement


Percentage of Officer Initiated
Code Enforcement Cases

Over the past 30 days, the percentage of Code
Enforcement Cases located by a Code
Enforcement Officer during patrol of
neighborhoods.

Link to dashboard

Code Violator Compliance Rate
Of all code enforcement cases over the last
month, the percentage that have complied with
the requested adjustments or repairs.

Link to dashboard
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http://metrics.cityoflewisville.com/d/#/dashboard/public/details/codeenforcement
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/codeenforcement


Link to dashboard

Satisfaction with Code Enforcement
Percent of annual resident survey respondents
answering satisfied or very satisfied with Code
Enforcement

Link to dashboard

Building Inspections - Inspections
per Day (per Inspector)

The average number of inspections conducted
per inspector per day (excluding weekend
days). Goal is an average of 10 but anything
over 14 or under 7 would be worrisome.
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http://metrics.cityoflewisville.com/d/#/dashboard/public/details/codeenforcement
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/inspectionsandpermitting


PEP Grant -  Average Award ($)
Average Property Enhancement Program grant
award of 2016 and 2017 grants administered.

Link to dashboard

PEP Grant - Awards to Low-to-
Moderate Income Families (%)

The percentage of Property Enhancement
Program grants awarded in 2015 and 2016 that
went to Low-to-moderate income families.

Link to dashboard

389

http://metrics.cityoflewisville.com/d/#/dashboard/public/details/neighborhoodservices
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/neighborhoodservices


- - - 1. 1.
- - - 1. 1.

Full-Time
- - - 177,484 131,255

15,326Internal Service Charges - - - 10,190
-Transfers Out - - - 55,000

Purchased Services and Charges - - - 38,720 39,527
8,230Materials and Supplies - - - 7,383

Personal Services - Internal Charges - - - 16,282 16,443
51,729Personal Services - - - 49,909

Revised ProposedActual Actual Budget

Administration 101.40.110

Funding was previously in 101.11.110

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

General Fund

PEP Grant - Return On Investment

For every dollar the City has invested in
property enhancement grants over the 2015
and 2016 years, 2.76 dollars has been invested
by the public.

Link to dashboard

Senior Administrative Assistant
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1. 1.- - -
1. 1.- - -

217,371 226,221

Full-Time
- - -

50,966Purchased Services and Charges - - - 46,901
13,235Materials and Supplies - - - 3,380

Personal Services - Internal Charges - - - 16,952 17,040
144,980Personal Services - - - 150,138

- 4. 4.

Revised ProposedActual Actual Budget

Building and Code Operations supervises and plans daily and long-term operations in addition to monitoring division
operations costs and inspection operations. The funding for this activity was moved from 101.11.380.030 during
Neighborhood & Inspection Services amalgamation.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

2. 2.Shelter Clerk - - -
1. 1.Senior Animal Care Specialist - - -

- -

1. 1.Animal Care Specialist - - -

483,928 491,708

Full-Time
- - -

140,487Purchased Services and Charges - - - 145,508
82,984Materials and Supplies - - - 82,984

Personal Services - Internal Charges - - - 64,891 65,574
Personal Services - - - 190,545 202,663

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

1. 1.Animal Control Supervisor - - -

Animal Services (Animal Shelter) 101.40.395.053

Funding was previously in 101.11.395.053.

8. 8.- - -

Animal Control Officer - - - 6. 6.
Animal Control Field - - - 1. 1.
Full-Time

- - - 717,080 732,889
36,183Internal Service Charges - - - 37,391
86,325Purchased Services and Charges - - - 80,872
20,355Materials and Supplies - - - 22,355

135,679Personal Services - Internal Charges - - - 133,803
454,347Personal Services - - - 442,659

Revised ProposedActual Actual Budget

Animal Services (Animal Services) 101.40.395.052

Funding was previously in 101.11.395.052. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

101.40.380.030Building Inspection & Permitting (Building and Code Operations)

Dir of Neighbor Svcs/Inspections
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- -553,978 582,816 631,929
Internal Service Charges 9,105 6,896 11,074 - -

-Purchased Services and Charges 19,833 22,403 41,581 -
Materials and Supplies 12,197 10,190 17,946 - -
Personal Services - Internal Charges 87,754 96,796 101,221 - -

-Personal Services 425,089 446,531 460,107 -

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

1. 1.Chief Building Inspector - - -
- - - 6. 6.

Building Inspection & Permitting (Neighborhood Svcs-Code) 101.40.380.033

This activity is responsible for the enforcement of health-related ordinances. The funding in this org set was moved to
101.40.393.033 during the Neighborhood & Inspections Services amalgamation.

Building Inspector - - - 5. 5.
Full-Time

- - - 560,752 560,826
17,803Internal Service Charges - - - 15,628

Purchased Services and Charges - - - 26,787 26,911
14,404Materials and Supplies - - - 14,912

101,764Personal Services - Internal Charges - - - 116,726
399,944Personal Services - - - 386,699

- 7. 7.

Revised ProposedActual Actual Budget

Building Inspections performs on-site inspections during construction to assure compliance with building, electrical,
plumbing, mechanical and all other related codes and ordinances. The funding for this activity was moved from
101.11.380.032 during Neighborhood & Inspection Services amalgamation.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Residential Plans Examiner - - - 1. 1.
Senior Permit Technician - - - 1. 1.

- -

Assistant Building Official - - - 1. 1.
Full-Time

Permit Technician - - - 3. 3.
Building Official - - - 1. 1.

- - - 640,321 775,635
Internal Service Charges - - - 350 -
Purchased Services and Charges - - - 172,560 179,593
Materials and Supplies - - - 2,141 1,934

115,785Personal Services - Internal Charges - - - 34,720
Personal Services - - - 430,550 478,323

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Building Plan Review reviews construction plans, maintains division records and issues permits. The funding for this
activity was moved from 101.11.380.031 during Neighborhood & Inspection Services amalgamation.

Building Inspection & Permitting (Building Plan Review) 101.40.380.031

Building Inspection & Permitting (Building Inspections) 101.40.380.032
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165,749 80 37,074 - -
Internal Service Charges 570 - - - -
Purchased Services and Charges 50,421 - 37,074 - -

-Materials and Supplies 4,283 80 - -
-Personal Services - Internal Charges 14,839 - - -
-Personal Services 95,635 - - -

Revised ProposedActual Actual Budget

Emergency Management 101.40.276

This division tracks expenditures related to educating the public, specifically the youth of the community, in fire and
emergency medical safety and in departmental relations programs. This division also tracks expenditures related to
crisis management. Funding shown in FY 2018-2019 reflects maintenance cost of MyGov software. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

4. 4.Code Enforcement Officer - - -
1. 1.Code & Animal Services - - -

- - - 6. 6.

1. 1.Chief Code Enforcement - - -

629,734 626,329

Full-Time
- - -

Internal Service Charges - - - 11,074 10,538
41,713Purchased Services and Charges - - - 41,713

Materials and Supplies - - - 17,811 13,068
Personal Services - Internal Charges - - - 101,160 102,130

458,880Personal Services - - - 457,976

Revised ProposedActual Actual Budget

Code Enforcement (Neighborhood Svcs-Code) 101.40.393.033

This funding was moved from 101.40.380.033 during the fiscal year 2019 Neighborhood & Inspection Services
amalgamation.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

113,907 113,91078,986 160,335 113,907
111,707Transfers Out 78,953 160,335 111,707 111,707

2,203Purchased Services and Charges - - - 2,200
-Materials and Supplies 33 - 2,200 -

Revised ProposedActual Actual Budget

CDBG (City Share) 101.40.383.200

This activity tracks expenses related to the Community Development Block Grant. It includes a transfer to the CDBG
Grant Fund.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

1. 1. 1. - -
6. 6. 6. - -

Full-Time
- -Code Enforcement Officer 5. 5. 5.

Manager of Neighborhood & Inspection 
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181,360 181,360175,050 170,000 181,360
181,360Purchased Services and Charges 175,050 170,000 181,360 181,360

1.

Revised ProposedActual Actual Budget

Social Agencies 101.40.400

This division tracks expenditures related to social service agencies that provide a service to the residents of Lewisville.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

1. 1. 1. 1. 1.
Full-Time

1. 1. 1. 1.

104,203 111,297 189,069 137,931 420,209
Internal Service Charges 5,988 7,106 9,918 9,918 4,081
Transfers Out - - - - 245,000

74,968Purchased Services and Charges 5,546 1,779 74,468 19,468
3,010Materials and Supplies 2,313 4,045 2,600 3,810

17,609Personal Services - Internal Charges 14,749 16,267 17,514 17,472
Personal Services 75,607 82,101 84,569 87,263 75,541

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Neighborhood & Inspection Services 101.40.385

This division is responsible for the expenditures related to the Neighborhood Improvement Division. For fiscal year
2020, For the Love of Lewisville and Lakeside Bold Initiative are budgeted in this org set along with funding for the
Barriers Fund/Homelessness Initiatives Staff Support and the Neighborhood Empowerment Zone #2 program.

Sanitarian - - - 4. 4.
5. 5.- - -

Chief Sanitarian - - - 1. 1.
Full-Time

- - - 469,298 488,925
8,298Internal Service Charges - - - 7,854

20,827Purchased Services and Charges - - - 18,626
3,125Materials and Supplies - - - 5,354

84,919Personal Services - Internal Charges - - - 84,050
371,756Personal Services - - - 353,414

Revised ProposedActual Actual Budget

Health Inspections (Health Permits & Inspections) 101.40.375.051

This funding was moved from 101.11.395 during the fiscal year 2019 Neighborhood & Inspection Services
amalgamation.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

1. - - - -
1. - - - -

Full-Time
Director of Neighborhood Service

Neighborhood & Inspection Services Coor
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- -0.66 - -
- -0.66 - -

- -

Full-Time
1,418,951 - -

Emergency Management Specialist

-Transfers Out 1,299,077 - - -
Purchased Services and Charges 47,346 - - - -
Materials and Supplies 34,442 - - - -

-Personal Services - Internal Charges 9,281 - - -
-Personal Services 28,805 - - -

Revised ProposedActual Actual Budget

Emergency Management 270.40.276

This division tracked expenditures related to the Office of Emergency Management UASI Grant. This funding is now
located in 270.70.276.600.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

10,000 10,000

Grants Fund

- - -
10,000Transfers Out - - - 10,000

Revised ProposedActual Actual Budget

Animal Services (Animal Shelter) 255.40.395.053

Funding was moved from 255.11.395 during the fiscal year 2019 Neighborhood & Inspection Services amalgamation.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Community Activities Fund

- -Sustainability Manager 1. 1. 1.
- -Materials Management 1. - -

- -2. 1. 1.

- -

Full-Time
251,797 118,749 165,280

-Capital Outlay 22,061 - - -
-Internal Service Charges 819 284 568 -

Purchased Services and Charges 4,479 10,748 31,750 - -
Materials and Supplies 6,835 4,748 10,011 - -
Personal Services - Internal Charges 26,944 15,777 16,553 - -

-Personal Services 190,659 87,192 106,398 -

Revised ProposedActual Actual Budget

Sustainability 101.40.321

This division tracks the expenditures related to educating and engaging the community in sustainable practices and
environmental stewardship. Funding was moved to 101.11.321 during the fiscal year 2019 Neighborhood & Inspection
Services amalgamation.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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0.85 0.85Grants Specialist 0.85 0.85 0.85
0.9 0.9Grant Coordinator 0.9 0.9 0.9

2.1 2.1 2.1 2.1 2.1

0.35 0.35Administrative Analyst 0.35 0.35 0.35

771,270 746,209

Full-Time
1,230,639 428,810 746,507

-Capital Outlay - - - 15,612
578Internal Service Charges - - 608 608

Purchased Services and Charges 1,070,151 260,018 564,401 561,782 534,787
Materials and Supplies 6,873 722 990 990 990

34,950Personal Services - Internal Charges 969 1,077 29,088 29,174
Personal Services 152,646 166,993 151,420 163,104 174,904

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

This activity represents the annual entitlement of the Community Development Block Grant Program. Project funds
have been separated to accommodate multiple program year awards.

0.9 0.90.9 0.9 0.9
Grants Specialist 0.15 0.15 0.15 0.15 0.15
Grant Coordinator 0.1 0.1 0.1 0.1 0.1

CDBG (Grants) 280.40.383.600

Administrative Analyst 0.65 0.65 0.65 0.65 0.65
Full-Time

158,154 108,874 110,263 86,653 86,299
Internal Service Charges 1,360 1,360 752 752 786
Purchased Services and Charges 65,943 4,403 7,150 7,150 7,150

250Materials and Supplies 104 399 250 250
Personal Services - Internal Charges 41,594 46,041 20,293 20,133 14,918

63,195Personal Services 49,153 56,672 81,818 58,368

Revised ProposedActual Actual Budget

CDBG (City Share) 280.40.383.200

This activity represents the City's contribution for non-reimbursable activities and shared cost requirements. This
amount is transferred from the General Fund (101.40.383.200.4432).

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

- 150- - -
150Purchased Services and Charges - - - -

Revised ProposedActual Actual Budget

Administration 280.40.110

New funding for employee recognition.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

CDBG Grant Fund
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Emergency Management 286.40.276

This division tracks expenditures related to educating the public, specifically the youth of the community, in fire and
emergency medical safety and in departmental public relations programs. This division also tracks expenditures related
to crisis management. Funding for this division was moved back to 286.70.276 for FY 2017-18.

- - - 3. 3.
Code Enforcement Officer - - - 3. 3.
Full-Time

Fire Cntr & Prevention District

- - - 244,867 254,527
Internal Service Charges - - - 6,688 8,818

2,804Purchased Services and Charges - - - 3,434
Materials and Supplies - - - 5,648 5,628
Personal Services - Internal Charges - - - 50,553 51,046
Personal Services - - - 178,544 186,231

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Funding was moved from 285.40.380.033 during the fiscal year 2019 Neighborhood & Inspection Services
amalgamation.

- -3. 3. 3.
Code Enforcement Officer 3. 3. 3. - -
Full-Time

Code Enforcement (Neighborhood Svcs-Code) 285.40.393.033

222,999 235,456 245,382 - -
Internal Service Charges 7,078 7,187 8,369 - -
Purchased Services and Charges 3,807 2,610 2,068 - -

-Materials and Supplies 4,908 4,791 6,960 -
-Personal Services - Internal Charges 43,816 48,339 50,542 -
-Personal Services 163,390 172,528 177,443 -

Revised ProposedActual Actual Budget

Building Inspection & Permitting (Neighborhood Svcs-Code) 285.40.380.033

Performs on-site inspections to assure compliance with building, electrical, plumbing, mechanical and all other related
codes and ordinances. This funding was moved to 285.40.393.033 during the fiscal year 2019 Neighborhood &
Inspection Services amalgamation.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

- 150- - -
150Purchased Services and Charges - - - -

Revised ProposedActual Actual Budget

Administration 285.40.110

New funding for employee recognition.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Crime Cntr & Prevention District
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0.34 - - - -
Emergency Management 0.34 - - - -
Full-Time

31,149 39 - - -
-Personal Services - Internal Charges 4,782 - - -
-Personal Services 26,368 39 - -

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

9,614 50,587 520,529 432,588 515,500

40,112 23,057 15,525 15,525 20,625

920,307 618,674 627,699 744,891 627,628

990,000 419,250 386,332 386,332 400,000

250 5,000 250 250 250

1,960,283 1,116,568 1,550,335 1,579,586 1,564,003

One Time-Below Line 101.01.102

This activity tracks expenditures funded through General Fund reserves as detailed in the budget memo. 

Internal Service Charges

General Fund

One Time-Above Line 101.01.101

Expenditures for professional services, other general government functions, and miscellaneous expenses that
cannot be allocated to individual departments.

Non-Departmental

The purpose of Non-Departmental/Miscellaneous is to provide segregated funds to all City departments and
various social service agencies in Lewisville. In addition, consulting fees and contractual obligations are accounted
for in this non-departmental cost center.

Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City
created a performance dashboard that provides valuable data used in decision making regarding service delivery,
management of resources, and policy recommendations and is also used as a tool for community dialogue related
to City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025
Big Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational
performance measures that are queried in real time to provide ease in collection as well as up to the minute data.
In addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life
and service provision in Lewisville. Other metrics show the City's awards and ratings by various professional
associations. Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big
Move. In addition, performance metrics are listed along with a goal and the current queried values. The City will
continue to add metrics to the dashboard as queries and data become available.

Link to the metrics dashboard.

Personal Services

Materials and Supplies

Purchased Services and Charges

Transfers Out
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2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

103,959 14,631 149,310 4,050 68,330

1,811,449 2,072,285 2,784,985 3,356,922 2,771,810

2,753,045 8,496,311 4,670,247 5,098,435 3,279,577

97,739 125,000 - 5,000 107,085

4,766,192 10,708,227 7,604,542 8,464,407 6,226,802

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

14,560,426 14,284,696 16,799,673 19,260,881 16,967,676

14,560,426 14,284,696 16,799,673 19,260,881 16,967,676

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

- 48,719 - - -

- 48,719 - - -

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

- - - - 10,000

- - - - 10,000

This activity tracks one-time expenditures related to HOT Funds for PARD, CRT and Library Services. Funding to
sponsor the first-year Korean festival is budgeted in this account for fiscal year 2020 along with funding for the
Visitor Center Parking Lot.

This activity tracks the expenditures related to future maintenance of Public Art.

Transfers Out

One Time-Below Line 230.01.102

This activity tracks expenditures related to the City's debt service.

Debt Service

Transfers Out

Hotel/Motel Tax Fund

Non-Divisional 230.01.100

Josey Lane PID Capital Projects

Non-Divisional 216.01.100

This activity tracked transfers out to CIP for developer capital investment. Revenue and expenses now go directly
into the capital project fund.

Debt Service Fund

Materials and Supplies

Non-Divisional 120.01.100

Purchased Services and Charges

Transfers Out

Capital Outlay
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2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

14,965 - 23,000 19,570 -

- 29,247 104,000 107,430 100,000

1,102,050 708,766 - - 300,000

- 51,860 - - -

1,117,015 789,873 127,000 127,000 400,000

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

- - - - 12,500

- - 50,000 50,000 -

- - 50,000 50,000 12,500

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

5,050 - - - -

5,050 - - - -

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

7,069 15,083 25,324 27,027 25,587

30,268 494,952 22,614 22,614 19,822

37,337 510,035 47,938 49,641 45,409

This activity tracks expenses related to the construction and administration of the district. 

Purchased Services and Charges

Transfers Out

This division tracks the segregates expenditures for City departments related to the costs associated with the Fire
& Police Training Fund

Transfers Out

Josey Lane PID Administrative

Non-Divisional 242.01.100

Purchased Services and Charges

Transfers Out

Fire & Police Training Fund

Non-Divisional 237.01.100

Court Technology Fund

One Time-Below Line 233.01.102

This division tracks the one-time expenditures for City departments related to capital costs associated with the
Municipal Court. 

Materials and Supplies

Purchased Services and Charges

Transfers Out

Capital Outlay
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2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

37,062 4,989 43,750 43,750 257,508

37,062 4,989 43,750 43,750 257,508

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

37,062 4,989 43,750 43,750 20,000

- 19,669 - - -

37,062 24,658 43,750 43,750 20,000

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

(16,189) 7,730 2,500 1,850 2,500

156,641 282,376 42,235 15,785 16,418

11,661,894 11,265,372 12,375,202 11,736,346 12,714,206

11,802,346 11,555,478 12,419,937 11,753,981 12,733,124

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

3,142 475,273 657,965 860,000 1,411,956

2,500,000 1,405,446 2,550,000 2,550,000 2,140,000

2,503,142 1,880,719 3,207,965 3,410,000 3,551,956

Capital Outlay

Water & Sewer Fund

Non-Divisional 402.01.100

One Time-Below Line 402.01.102

This activity accounts for one-time expenditures and transfers to the capital projects program out of the Utility
Fund reserves.

Purchased Services and Charges

Transfers Out

The purpose of this non-departmental activity is to account for all expenditures not directly associated with the
provision of water/sewer service or utility billing such as the indirect cost transfer and debt service requirements. 

Personal Services

Purchased Services and Charges

Transfers Out

Fire Cntr & Prevention District

Non-Divisional 286.01.100

This division tracks the segregated expenditures for City departments related to the costs associated with the Fire
Control and Prevention District Fund.

Purchased Services and Charges

Non-Divisional 285.01.100

This division tracks the segregated expenditures for City departments related to the costs associated with the
Crime Control and Prevention District Fund. A portion of the one-time cost for the Denco 911 Backup Data Center
along with a Data Center Fail Over System  is budgeted in this org set for fiscal year 2020.

Purchased Services and Charges

Crime Cntr & Prevention District
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2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

- 1,335,930 3,581,936 3,581,936 6,054,685

- 1,335,930 3,581,936 3,581,936 6,054,685

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

- 261 - - 47,774

- - 44,100 44,100 -

- - 500,000 500,000 -

32,661 - 69,743 105,873 32,661

32,661 261 613,843 649,973 80,435

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

639,229 636,500 667,750 667,750 706,250

639,229 636,500 667,750 667,750 706,250

This activity tracks expenditures related to TIRZ Zone 2.

Debt Service

Non-Divisional 793.01.100

Self-Insurance Risk Fund

One Time-Below Line 504.01.102

Tax Increment Reinvestment Zone1

Non-Divisional 792.01.100

This activity tracks debt service related to the Old Town taxing district. 

This activity accounts for one-time expenditures out of the Risk Fund reserves in addition to transfers to the Health
fund. FY 2018-2019 included funding that was used to replace a portion of the Lake Park Light Poles. 

Materials and Supplies

Purchased Services and Charges

Transfers Out

Capital Outlay

Tax Increment Reinvestment Zone2

Transfers Out

Stormwater Utility Fund

Non-Divisional 430.01.100

This activity primarily tracks transfers out of the Drainage Fund to the capital improvement fund. This fund was
created to account for the Drainage Utility that was implemented in January 2018. Funding for the drainage criteria
manual update is budgeted in this org set for fiscal year 2020 along with the Castle Hills storm video inspection.
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2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

1,000,000 - - - 1,400,000

1,000,000 - - - 1,400,000

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

132,905 20,003 120,000 120,000 129,000

- - 300,000 300,000 300,000

2,971,621 2,356,394 2,855,669 2,855,669 2,438,273

3,104,526 2,376,397 3,275,669 3,275,669 2,867,273

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget Revised Proposed

3,000,000 2,000,000 475,000 475,000 900,000

- - - - 15,662

3,000,000 2,000,000 475,000 475,000 915,662

One Time-Below Line 794.01.102

This activity accounts for one-time expenditures and transfers out of the 4B Fund reserves. For fiscal year 2020,
the library virtual host replacement is budgeted in this org set along with various 4B improvement projects.

Transfers Out

Capital Outlay

This activity accounts for general and administrative costs, transfers out to CIP, and debt service.

Purchased Services and Charges

Transfers Out

Debt Service

Purchased Services and Charges

Non-Divisional 794.01.100

LPLDC (4B) Fund
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Parks Recreation
Budgetary Relationships Organizational Chart

Aquatics Supervisor (.5)

Park Technician (2)
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LLELA (3)
101.10.480

Parks ‐ Park Maintenance 
(18.5)

101.10.470.162

Parks ‐ Railroad Park 
Operations (12)
794.10.470.164

Programs Supervisor

Recreation Supervisor

Administration (3)
101.10.110

Senior Administrative Assistant

Aquatic Supervisor (.5)

Director

Administrative Assistant

Interpretive Park Ranger

Outdoor Ed and Prog Spec

Recreation Supervisor

Parks ‐ Parks ROW 
Management (5)
101.10.470.160

Foreman (3)

Operations Supervisor

Parks Manager

Parks ‐ Lake Park Operations 
(3)

101.10.470.161

Crew Leader

Maintenance Worker (2)

Park Supervisor

Park Technician (3)

Crew Leader (6)

Irrigation Tech Supervisor

Maintenance Worker (8.5)

Recreation Management ‐
Aquatics (1)

794.10.420.169

Parks ‐ Lake Park Athletics 
(6)

794.10.470.173

Thrive Management (5)
101.10.450.171

Operations Supervisor

Recreation Specialist ‐

Parks ‐ Athletic Fields 
Maintenance (7)
101.10.470.163

Crew Leader

Maintenance Worker (5)
Recreation Management ‐
Herring Rec Center (3)

794.10.420.165

Recreation Center Supervisor

Recreation Specialist (2) 

Fitness Supervisor

Customer Service Specialist

Aquatic Technician

Parks ‐ Administration (1)
794.10.110

Park Development Manager

Park Technician 

Recreation Administration 
(1)

101.10.420.175

Recreation Manager

Thrive Manager

Cashier (2)

Thrive Aquatics (6.5)
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Aquatics Facilities Condition Rating
Average aquatic facility condition rating based
on 100 point condition index.

Link to dashboard

Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City 
created a performance dashboard that provides valuable data used in decision making regarding service delivery, 
management of resources, and policy recommendations and is also used as a tool for community dialogue related to 
City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big 
Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational 
performance measures that are queried in real time to provide ease in collection as well as up to the minute data. In 
addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life and 
service provision in Lewisville. Other metrics show the City's awards and ratings by various professional associations. 
Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big Move. In addition, 
performance metrics are listed along with a goal and the current queried values. The City will continue to add metrics to 
the dashboard as queries and data become available.

Link to the metrics dashboard.

Metric Name Description Link

Parks & Recreation
The mission of the department is to enhance the lives of citizens and visitors by providing diverse opportunities for
quality recreation and educational pursuits. The Parks and Recreation Department manages a diverse park system
including Lewisville's public parks, recreation and sports facilities, aquatic centers, rental facilities, rights-of-way and
unique open spaces such as LLELA and Lake Park.
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Concession Stand Condition Rating
Average Concessions facility condition rating
based on 100 point condition index.

Link to dashboard

Athletic Fields Condition Rating
Average Athletic Field condition rating based on
100 point condition index.

Link to dashboard
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Percentage of Residents That Live
Within a 10-Minute Walk of a Park

This metric tracks the percentage of Lewisville
residents that live within a 10-minute walk to a
park. Although our current value is over the
national average of 55%, Lewisville is making
plans to increase this number to 100%.

Link to dashboard

Parks Restrooms Condition Rating
Average Parks restroom condition rating based
on 100 point condition index.

Link to dashboard
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Satisfaction with Parks Facilities
Results from the annual resident survey related
to satisfaction with Parks facilities.

Link to dashboard

Playgrounds Condition Rating
Average Playground condition rating based on
100 point condition index.

Link to dashboard

409

http://metrics.cityoflewisville.com/d/#/dashboard/public/details/parksandrecreation
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/parksandrecreation


403,813 378,000452,367 361,843 443,115
Internal Service Charges 13,964 9,608 11,598 11,598 1,502

57,270Purchased Services and Charges 20,868 31,018 84,763 44,311

Personal Services - Internal Charges 49,779 55,015 57,710 57,725 50,063
7,283Materials and Supplies 6,751 10,830 6,440 8,771

101.10.110

Directs, manages and administers the City's parks and recreation programs, coordinates the budget and establishes
and oversees policy implementation. Administration interfaces with civic organizations and City boards and committees,
focusing on park maintenance and planning, recreation services and capital improvements. A new aquatic facility
activity was created for FY 2019-20.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Link to dashboard

261,882Personal Services 361,005 255,371 282,604 281,408

Revised ProposedActual Actual Budget

Administration

General Fund

Trails Condition Rating
Average trails condition rating based on 100
point condition index.

Link to dashboard

Satisfaction with Recreational
Programming

Results from the annual resident survey related
to satisfaction with recreational programming.
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5. 5. 5. 5. 5.
Parks Manager 1. 1. 1. 1. 1.

216,028Internal Service Charges 220,888 205,605 211,737 211,737

Operations Supervisor 1. 1. 1. 1. 1.
Foreman 3. 3. 3. 3. 3.
Full-Time

846,438 888,892 899,443 881,993 880,185
Capital Outlay - - 1,000 1,000 -

49,038Purchased Services and Charges 23,734 42,001 42,958 70,405
122,778Materials and Supplies 117,580 110,482 146,974 118,606
95,562Personal Services - Internal Charges 67,721 89,393 94,878 94,733

Parks (Parks ROW Management) 101.10.470.160

Parks and Right-of-Way (ROW) Administration and General Support supervises overall operation and maintenance of
the Parks Division, establishes goals for efficiency in accomplishing tasks, prepares and executes budgets and
coordinates personnel.  

Personal Services 416,515 441,410 401,896 385,512 396,779

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

2. 3. 3.
Recreation Supervisor 1. 1. 1. 1. 1.

354,633 466,474 455,370 439,647 459,283

Outdoor Ed and Programming Spec

3. 3.

Internal Service Charges 352 352 352 1,684 1,804

1. 1. 1. 1. 1.
Interpretive Park Ranger - 1. 1. 1. 1.
Full-Time

Capital Outlay - 29,869 - - -

Transfers Out 37,334 114,453 - - -
Purchased Services and Charges 78,372 58,310 118,545 115,734 88,333

62,685Materials and Supplies 53,286 25,451 45,902 26,010
50,655Personal Services - Internal Charges 28,253 31,524 50,151 50,155

LLELA 101.10.480

This division tracks expenditures related to the Lewisville Lake Environmental Learning Area. Funding was added in FY
2017-18 to cover the addition of an Interpretive Park Ranger. 

Personal Services 157,036 206,514 240,420 246,064 255,806

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

3.5 3.4.5 3.5 3.5
1. 1.- 1. 1.

Director of PALS 1. - - - -
Aquatics Supervisor 0.5 0.5 0.5 0.5 -

Director of Parks and Recreation

Senior Administrative Assistant
Secretary 1. - - - -

1. 1. 1. 1. 1.

- -Administrative Secretary 1. - -
1. 1.Administrative Assistant - 1. 1.

Full-Time
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512,496 483,881 539,059 522,364 662,431
Purchased Services and Charges 151,576 150,248 153,944 157,629 139,920
Materials and Supplies 47,935 46,858 55,469 49,549 56,411

114,929Personal Services - Internal Charges 84,023 78,352 81,340 81,505
Personal Services 228,962 208,423 248,306 233,681 351,171

18.521.5 20.5 20.5
Park Technician - - 3. 3.

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Parks (Athletic Fields Maintenance) 101.10.470.163

This activity is responsible for athletic fields used for department organized leagues and co-sponsored youth leagues.

18.5

Irrigation Technician Supervisor
6. 6.Crew Leader 7. 6. 6.
1. 1.1. 1. 1.

8.5 8.5Maintenance Worker 8.5 8.5 8.5

Chemical Applicator 5. 5. 5. - -
Full-Time

2,436,867 2,116,310 2,362,641 2,407,704 2,408,443

Transfers Out 282,000 - - 47,500
4,746Internal Service Charges - - - -

-
Purchased Services and Charges 864,706 872,678 951,509 967,937 1,057,802
Materials and Supplies 109,363 102,198 91,581 124,668 106,571

303,907Personal Services - Internal Charges 301,464 317,420 333,336 333,336
Personal Services 879,335 824,015 986,215 934,263

Revised ProposedActual Actual Budget

4. 4. 4.

935,417

Park Supervisor 1. 1. 1. 1. -

Parks and Right-of-Way (ROW) maintains public parks, street ROWs, grounds for City buildings and beautification
areas. Park Maintenance also maintains various City facilities, works on special projects and does minor construction
and equipment installation. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Parks (Park Maintenance) 101.10.470.162

4. 3.

Maintenance Worker 2. 2. 2. 2. 2.
Crew Leader 1. 1. 1. 1. 1.
Full-Time

452,012 435,832 496,125 497,481 326,316
Purchased Services and Charges 111,754 100,295 127,046 146,584 107,705
Materials and Supplies 25,028 26,689 30,647 30,890 30,155

49,213Personal Services - Internal Charges 56,190 61,888 65,013 65,013

Parks (Lake Park Operations) 101.10.470.161

Lake Park operations maintains campgrounds and day areas for safe public use. For fiscal year 2020, the park
supervisor was moved to 101.10.470.177.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

139,243Personal Services 259,040 246,961 273,419 254,994

Revised ProposedActual Actual Budget
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3. 3. 3. 3. -
Recreation Specialist 2. 2. 2. 2. -
Recreation Center Supervisor 1. 1. 1. 1. -
Full-Time

296,180 292,828 322,894 440,829 10,000
-Internal Service Charges 250 400 1,640 1,640

37,737 55,762 178,468 -Purchased Services and Charges 46,267
-Materials and Supplies 7,844 4,530 6,068 6,330

Personal Services - Internal Charges 42,370 48,148 49,006 48,970 -

Actual Actual Budget

Recreation Management (Herring Recreation Center) 101.10.420.165

The Herring Recreation Center is maintained by staff who take reservations for citizen use of facilities in addition to
organizing and implementing recreation classes, volleyball and basketball leagues, North Central Texas College Day
classes and special events. The 30,000 square foot facility houses classrooms, racquetball courts, two gymnasiums,
game area and exercise room. For fiscal year 2020, this funding was moved into the 4B Fund.  

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

847,972Transfers Out - 751,250 275,100 694,775

10,000Personal Services 199,449 202,012 210,418 205,421

Revised Proposed

- 751,250 275,100 694,775 847,972

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

- - - - 172,496

Revised ProposedActual Actual Budget

Parks 101.10.470

This division of PARD tracks the receipt of Park Development, Park Dedication, and Tree Mitigation payments for
transfer out to capital projects.

- - - - 1.
Park Supervisor - - - - 1.
Full-Time

Internal Service Charges - - - -
16,414Purchased Services and Charges - - - -
3,289

5,411Materials and Supplies - - - -
Personal Services - Internal Charges - - - - 16,444

130,938Personal Services - - - -

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Maintenance Worker 4. 4. 4. 5. 5.
5. 5. 5. 7. 7.

Revised ProposedActual Actual Budget

Parks (Lake Park RV Campground) 101.10.470.177

This activity was previously funded in 101.10.470.161.

Crew Leader 1. 1. 1. 1. 1.
Administrative Assistant - - - 1. 1.
Full-Time
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2. 2.
THRIVE Operations Supervisor

Recreation Center Supervisor

3. 3. 3. 3. -
- - - 1. -

2. -Recreation Specialist 2.
- -1. 1. 1.

271,893 3,117

Full-Time
312,422 291,453 323,825

100 1,284 1,284 -Internal Service Charges 250
43,070 6,155 -

Materials and Supplies 3,022 1,519 4,546 602 -
Purchased Services and Charges 46,633 22,529

21Personal Services - Internal Charges 42,503 46,939 49,137 49,157
Personal Services 220,014 220,366 225,788 214,695 3,096

2. -3. 3. 3.

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Recreation Management (Memorial Park Recreation Center) 101.10.420.168

The Memorial Park Recreation Center is available to residents and visitors of all ages for recreation activities and
special events. The 18,000 square foot facility features a gymnasium, fitness room, activity rooms and game area.
Beginning with fiscal year 2020, this funding will be included with Thrive.  The $3117 will be moved to the Thrive activity.

- -Senior Center Supervisor 1. 1. 1.
Recreation Specialist 2. 2. 2. 2. -
Full-Time

297,351 315,938 313,219 262,599 31,468
Internal Service Charges 7,099 7,406 8,129 8,129 -

27,556Purchased Services and Charges 36,036 47,695 35,582 43,339
-Materials and Supplies 4,385 9,980 4,563 4,543

27Personal Services - Internal Charges 42,899 45,957 49,607 49,211

Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Recreation Management (Senior Center) 101.10.420.167

This activity manages and coordinates recreation programs and events for active adults ages 50 and over. Beginning
with fiscal year 2020, this funding will be included with funding for Thrive.

87,288 90,661

Full-Time
79,570 83,251 88,974

Personal Services 206,932 204,901 215,338 157,377 3,885

2018-2019 2019-2020

Actual

1. 1.1. 1. 1.
1. 1.Recreation Supervisor 1. 1. 1.

Internal Service Charges - - 284 284 308
Purchased Services and Charges 596 627 3,045 1,218 1,617

Personal Services - Internal Charges 14,196 15,676 16,419 16,419 16,585
270Materials and Supplies - 121 40 284

71,881Personal Services 64,777 66,827 69,186 69,083

Revised ProposedActual Actual Budget

Recreation Management (Athletic Programs) 101.10.420.166

Athletic Programs provide support in organizing and administering adult sports programs and youth basketball.
Programs offered year-round include: softball; volleyball; summer track; basketball; special events; and tournaments.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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- 660- - -

656Personal Services - - - -
Personal Services - Internal Charges - - - - 4

Revised ProposedActual Actual Budget

Thrive (Outdoor Aquatics) 101.10.450.169

This funding is located in 101.10.420.169.  The $660 will be moved to 420.169.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Fitness Supervisor - - 1. - -
Customer Service Specialist - - 1. - -
Aquatic Technician - - 1. - -

1. 1. 1. 1. 1.
Full-Time

129,495 139,560 468,535 112,522 179,041

- -

1. 1. 5. 1. 1.

MGC Manager - - 1.
Recreation Manager

308Internal Service Charges - - 1,470 334

57,494Materials and Supplies - 1,328 12,480 8,487
Purchased Services and Charges 15,946 20,916 13,583 20,508 16,915

Personal Services - Internal Charges 14,391 15,879 79,833 16,360 16,657
Personal Services 99,158 101,437 361,169 66,833 87,667

5. -- - -

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Recreation Management (Recreation Administration) 101.10.420.175

Works to meet citizen's recreational needs by providing high quality and innovative programs and events. Recreation
administers and conducts a variety of year-round recreational activities, utilizing various parks, library and other
facilities. Hedrick House and other rental facilities are maintained by the City for citizen's use for special functions such
as weddings, club meetings and various City meetings and workshops. A portion of the one-time cost for Play Lewisville
on Wheels is budgeted in this org set for fiscal year 2020.

1. -THRIVE Manager - - -
1. -Programs Supervisor - - -
1. -Fitness Supervisor - - -
1. -Customer Service Specialist - - -
1. -Aquatics Technician - - -

325,138 8,918

Full-Time
- 744 -

-Internal Service Charges - - - 1,136
-Capital Outlay - - - 25,190

Purchased Services and Charges - - - 49,266 -
Materials and Supplies - - - 16,174 -

62Personal Services - Internal Charges - - - 62,635
8,856Personal Services - 744 - 170,737

Revised ProposedActual Actual Budget

Recreation Management (Operations) 101.10.420.171

The funding in this activity has been moved to the Thrive org set 10.450.  $8,918 will be moved to Thrive.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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- - - - 232,878
Internal Service Charges - - - - 1,117
Purchased Services and Charges - - - - 10,938
Materials and Supplies - - - - 5,163

32,989Personal Services - Internal Charges - - - -
182,671Personal Services - - - -

Thrive (Fitness) 101.10.450.174

- 6.5- - -
- 1.Aquatic Specialist - - -

Revised ProposedActual Actual Budget

Funding for the new multi-generational center that is scheduled to open spring/summer 2020.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Lifeguard - - - - 4.
Aquatics Technician - - - - 1.
Aquatics Supervisor - - - - 0.5
Full-Time

- - - - 638,610
Internal Service Charges - - - - 7,031
Purchased Services and Charges - - - - 15,553
Materials and Supplies - - - - 46,230

Revised ProposedActual Actual Budget

106,725Personal Services - Internal Charges - - - -
463,071Personal Services - - - -

- 5.- - -
- 1.THRIVE Operations - - -

Funding for the new multi-generational center that is scheduled to open spring/summer 2020.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Thrive (Indoor Aquatics) 101.10.450.172

- 1.THRIVE Manager - - -
- 1.Customer Service Specialist - - -

Cashier - THRIVE - - - - 2.
Full-Time

- - - - 993,841
5,518Internal Service Charges - - - -

350,466Purchased Services and Charges - - - -
63,207Materials and Supplies - - - -

Personal Services - Internal Charges - - - - 82,372
Personal Services - - - -

Revised ProposedActual Actual Budget

492,278

Thrive (Operations) 101.10.450.171

Funding for the new multi-generational center that is scheduled to open spring/summer 2020.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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-Transfers Out 110,000 460,000 - -

Parks (Railroad Park Operations) 231.10.470.164

This activity tracks expenditures that are related to the operations of Toyota of Lewisville Railroad Park.

- -110,000 460,000 -

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

36,098 48,89432,155 29,383 52,248

4,285Materials and Supplies 2,265 3,768 4,760 4,228

Revised ProposedActual Actual Budget

Parks (Park Maintenance) 231.10.470.162

This activity tracks expenses that are related specifically to the maintenance of City Parks. For FY 2017-18, this activity
includes increased funding to account for a transfer out to help fund the Nature Center capital project. 

Purchased Services and Charges 3,430 - 2,850 - -

Personal Services 26,460 25,615 44,638 31,870

Revised ProposedActual Actual Budget

- 4.- - -

44,609

LLELA 231.10.480

This division tracks expenditures related to the Lewisville Lake Environmental Learning Area. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Recreation Activity Fund

- 3.Recreation Specialist - - -
- 1.Programs Supervisor - - -

- 336,533

Full-Time
- - -

Internal Service Charges - - - - 8,108
5,381Purchased Services and Charges - - - -
7,747Materials and Supplies - - - -

66,970Personal Services - Internal Charges - - - -
- -

Revised ProposedActual Actual Budget

- - - - 2.

248,327Personal Services - -

Thrive (Programs) 101.10.450.176

Funding for the new multi-generational center that is scheduled to open spring/summer 2020.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Recreation Specialist - - - - 1.
Fitness Supervisor - - - - 1.
Full-Time
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- 30,969 37,573 34,130 -
Purchased Services and Charges - 5,678 7,285 7,106 -

Personal Services - 22,131 27,102 23,203

Revised ProposedActual Actual Budget

Materials and Supplies - 3,159 3,186 3,821 -
-

Recreation Management (Outdoor Aquatics) 231.10.420.169

This activity of the Recreation Activity Fund accounts for expenses and citizen activity reimbursements related to the
 Aquatics facilities.    Now shown in 450.169.              

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

40,307 -44,423 38,806 57,536

-Personal Services 4,971 3,874 4,930 3,853

-Purchased Services and Charges 10,031 13,770 19,148 16,641
Materials and Supplies 29,420 21,162 33,458 19,813 -

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

39,719 28,782 37,646 35,536 39,677

Purchased Services and Charges 22,656 20,270 25,935 24,927 26,347

Revised ProposedActual Actual Budget

Recreation Management (Senior Center) 231.10.420.167

This activity of the Recreation Activity Fund accounts for expenses incurred for the administration of a variety of
activities at the Senior Center. The Senior Center operations is being combined into the new Thrive facility for FY 2019-
20.

Internal Service Charges 216 216 - - -

8,546Personal Services 10,846 5,255 7,231 7,231

150,000 149,98240,000 40,000 32,341

4,784Materials and Supplies 6,001 3,042 4,480 3,378

Revised ProposedActual Actual Budget

Recreation Management (Athletic Programs) 231.10.420.166

The athletics activity of the Recreation Activity Fund accounts for expenses incurred for the sponsorship and
administration of a variety of adult athletic leagues. Such expenses include payments to umpires and officials,
organizational memberships and game supplies.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Purchased Services and Charges - 17,995 20,915 4,270
4,000Materials and Supplies 24,457 5,915 4,000 2,027

114,541Transfers Out 15,543 16,090 - 140,372
21,275

Personal Services - Internal Charges - - - 20 -
Personal Services - - 7,426 3,311

Revised ProposedActual Actual Budget

10,166

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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Thrive (Indoor Aquatics) 231.10.450.172

Funding related to the new multi-generational center that is scheduled to open spring/summer 2020.

- 47,863- - -
Purchased Services and Charges - - - - 10,761

31,191Personal Services - - - -
Materials and Supplies - - - - 5,911

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

16,888 11,127 22,511 15,489 30,483

18,801Materials and Supplies 16,888 10,160 16,339 10,666

Revised ProposedActual Actual Budget

Thrive (Outdoor Aquatics) 231.10.450.169

Funding related to the new multi-generational center that is scheduled to open spring/summer 2020.

Purchased Services and Charges - 967 6,172 4,823 11,682

2018-2019 2019-2020

- -- 2,820 -

Recreation Management 231.10.420

This activity accounts for expenditures related to Parks & Recreation under the Recreation Fund.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Revised ProposedActual Actual Budget

Special Events 231.10.700

This activity relates to the expenditures incurred by special events of the Parks and Recreation department.

2016-2017 2017-2018 2018-2019

-Transfers Out - 2,820 - -

Revised ProposedActual Actual Budget

184,759 153,149 167,462 124,873 60,409

Revised ProposedActual Actual Budget

Purchased Services and Charges 109,312 99,198 118,673 88,159 39,388
Materials and Supplies 49,755 34,404 18,181 15,632 21,021

-Personal Services 25,691 19,547 30,608 21,082

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Recreation Management (Recreation Programs) 231.10.420.170

The recreation activity of the Recreation Activity Fund accounts for expenses incurred for the sponsorship and
administration of a variety of adult and youth classes. Such expenses include payments to the instructors, production
of the class schedule magazine and supplies related to class participation.
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- 2,563 500,000
520,000Purchased Services and Charges - 2,563 500,000 20,000

15,000Purchased Services and Charges 15,000 15,000 15,000 15,000

20,000 520,000

Revised ProposedActual Actual Budget

Grants 270.10.600

This activity accounts for expenditures related to the Texas Parks & Wildlife Grant - Valley Vista Property Development. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

15,000 15,000

Grants Fund

15,000 15,000 15,000

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

- 183,500

Waters Ridge PID Fund

- - -
Purchased Services and Charges - - - - 76,383

Revised ProposedActual Actual Budget

Parks (Park Maintenance) 239.10.470.162

This activity accounts for mowing expenses related to the PID.

52,056Materials and Supplies - - - -

Revised ProposedActual Actual Budget

55,061Personal Services - - - -

- - -

7,525Materials and Supplies - - - -

Thrive (Programs) 231.10.450.176

Funding related to the new multi-generational center that is scheduled to open spring/summer 2020.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

- 57,900
50,375Purchased Services and Charges - - - -

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

- - - - 62,928

Revised ProposedActual Actual Budget

Thrive (Fitness) 231.10.450.174

Funding related to the new multi-generational center that is scheduled to open spring/summer 2020.

17,190Purchased Services and Charges - - - -

Personal Services - - - -

Revised ProposedActual Actual Budget

Materials and Supplies - - - - 26,467
19,271

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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529,701 542,577 539,074 628,751 515,520
13,274Internal Service Charges 13,641 10,415 10,438 10,438

55,166 32,709 181,819 53,650Purchased Services and Charges 31,412

Personal Services - Internal Charges 100,128 110,373 115,775 115,394 100,402
Materials and Supplies 91,468 77,518 50,824 52,262 66,694

Parks (Lake Park Athletics) 794.10.470.173

This activity accounts for expenses related to athletic field maintenance. Funding in this activity for FY 2017-18 includes
irrigation component replacements. 

- 2. 2.

Personal Services 293,053 289,104 329,328 268,838 281,500

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Maintenance Worker 8. 8. 8. 8. 8.
Park Development  Manager - - 1. - -

12. 12.11. 11. 12.
Park Technician - -

2. 2.Crew Leader 2. 2. 2.
Chemical Applicator 1. 1. 1. - -
Full-Time

- 1,000 - -

1,019,123 923,716 1,180,153 1,077,607 1,182,636
Capital Outlay -
Internal Service Charges 52,422 53,089 59,663 59,663 60,669

227,494Purchased Services and Charges 204,379 184,628 204,195 197,060
Materials and Supplies 180,596 91,035 129,026 128,353 132,704
Personal Services - Internal Charges 155,075 171,151 195,130 194,756 196,804
Personal Services 426,651 423,813 591,139 497,775 564,965

1. 1.- - -

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Parks (Railroad Park Operations) 794.10.470.164

This activity accounts for expenditures related to the maintenance of Toyota of Lewisville Railroad Park. Expenses
related to the Park Development Manager were moved to 794.10.110 during the 2019 fiscal year. 

- - -

1. 1.Park Development  Manager - - -

56,395 194,654

Full-Time

308Internal Service Charges - - - -

Materials and Supplies - - - 505
Purchased Services and Charges - - - 7,604 80,261

875

Administration 794.10.110

Park Development Manager was added in the fiscal year 2019 budget. At midyear, they were moved to this org set
from 794.10.470.164. The new software replacement is budgeted in this org set for fiscal year 2020.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Personal Services - Internal Charges - - - 321 16,740
96,470Personal Services - - - 47,965

Revised ProposedActual Actual Budget

LPLDC (4B) Fund
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- - - - 568
4Personal Services - Internal Charges - - - -

1. 1.1. 1. 1.

Personal Services - - - - 564

696,372 621,323

0.5 0.5Maintenance Worker 0.5 0.5 0.5

2018- 2019-2020
Actual Actual Budget Revised Proposed
2016- 2017- 2018-2019

Thrive (Outdoor Aquatics) 794.10.450.169

Outdoor aquatics funding is located in 794.10.420.169.  $568 will be moved to that activity.

-Transfers Out 54,000 242,605 - -

0.5 0.5Aquatics Supervisor 0.5 0.5 0.5

628,378 472,316

Full-Time
723,888

1,476Internal Service Charges 250 1,200 800 800

Purchased Services and Charges 236,870 90,212 226,035 242,886
52,818Materials and Supplies 113,739 78,001 79,011 79,441

105,955

Personal Services - Internal Charges 14,072 15,579 16,324 16,283 16,465
295,602Personal Services 304,956 268,775 299,153 288,968

Revised ProposedActual Actual Budget

Recreation Management (Outdoor Aquatics) 794.10.420.169

This activity operates and staffs two aquatic facilities and offers public swimming, swim team workout, swim meets,
learn-to-swim lessons and special events.  The aquatic facilities are open for 13 weeks during the summer.  

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

- - - - 3.
- 2.Recreation Specialist - - -
- 1.Recreation Center Supervisor - - -

- 318,642

Full-Time
- - -

Internal Service Charges - - - - 1,992
Purchased Services and Charges - - - - 47,895

Personal Services - Internal Charges - - - - 49,498
4,042Materials and Supplies - - - -

Recreation Management (Herring Recreation Center) 794.10.420.165

Funding was previously in the general fund. It was moved to the 4B fund during the fiscal year 2020 process.

Personal Services - - - - 215,215

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

3. 3.Maintenance Worker 5. 5. 5.

6. 6.7. 7. 7.
Park Technician - - - 1. 1.

Crew Leader 2. 2. 2. 2. 2.
Full-Time
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Actual Actual Budget

- 75,000- - -
75,000Transfers Out - - - -

Thrive (Operations) 794.10.450.171

New funding related to the opening of the multi-generational center in Spring/Summer 2020. This will be an annual
allocation set aside for future equipment maintenance needs at the Thrive facility. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Revised Proposed
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Planning
Budgetary Relationships Organizational Chart

Planner (2)

Director

Manager

Planning Technician (.5)

General Fund ‐ 101

Planning (4.5)
101.16.161
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Planned Development Projects -
Days to Completion

The average number of days that approved
Planned Development projects were active (past
365 days).

Link to dashboard

Planning
The Planning Division oversees land use planning, the daily functions of development and zoning review including
projects in Old Town Lewisville, project review and implementation of the Brownfields program funded by a grant from
the EPA. This Division works with multiple boards including the Planning and Zoning Commission, Zoning Board of
Adjustment, the Old Town Development Review Committee and the Brownfields Advisory Committee. 

Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City
created a performance dashboard that provides valuable data used in decision making regarding service delivery,
management of resources, and policy recommendations and is also used as a tool for community dialogue related to
City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big
Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational
performance measures that are queried in real time to provide ease in collection as well as up to the minute data. In
addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life and
service provision in Lewisville. Other metrics show the City's awards and ratings by various professional associations.
Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big Move. In addition,
performance metrics are listed along with a goal and the current queried values. The City will continue to add metrics to 
the dashboard as queries and data become available.

Link to the metrics dashboard.

Metric Name Description Link
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DRC Meeting Satisfaction Survey -
Adequate Information Provided?

Percentage of survey respondents answering
“yes” when asked if they felt that the information 
provided by staff during their recent
Development Review Committee (DRC) meeting
was adequate enough for them to be able to
make sound business decisions. Anyone
wishing to develop, construct, remodel, or open
a new business is encouraged to schedule a
DRC meeting to learn about various
development requirements, such as building
and fire codes, zoning and other ordinances that
will impact their project. Meetings are 30
minutes long and take place each Wednesday
afternoon at City Hall.

Link to dashboard

Special Use Projects - Days to
Completion

The average number of days that approved
special use projects were active (past 365 days).

Link to dashboard
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http://metrics.cityoflewisville.com/d/#/dashboard/public/details/planning
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/planning


DRC Meeting Satisfaction Survey -
Enough Time?

Percentage of survey respondents answering
“yes” when asked if they felt enough time had
been allocated to address project questions and
concerns during their recent Development
Review Committee (DRC) meeting. Anyone
wishing to develop, construct, remodel, or open
a new business is encouraged to schedule a
DRC meeting to learn about various
development requirements, such as building
and fire codes, zoning and other ordinances that
will impact their project. Meetings are 30
minutes long and take place each Wednesday
afternoon at City Hall.

Link to dashboard

427

http://metrics.cityoflewisville.com/d/#/dashboard/public/details/planning


DRC Meeting Satisfaction Survey -
Questions Answered?

Percentage of survey respondents answering
“satisfied” or “highly satisfied” when asked if
their questions were adequately addressed by
staff during a recent Development Review
Committee (DRC) meeting. Anyone wishing to
develop, construct, remodel, or open a new
business is encouraged to schedule a DRC
meeting to learn about various development
requirements, such as building and fire codes,
zoning and other ordinances that will impact
their project. Meetings are 30 minutes long and
take place each Wednesday afternoon at City
Hall.

Link to dashboard

428

http://metrics.cityoflewisville.com/d/#/dashboard/public/details/planning


Planning 101.16.161

Planning inventories and interprets land use and zoning regulations and reviews plats and plans. Coordination is
provided between public needs and private rights using zoning to implement land use regulation after public hearings. 

- 250- - -
250Purchased Services and Charges - - - -

Revised ProposedActual Actual Budget

Administration 101.16.110

New funding for employee recognition.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

DRC Meeting Satisfaction Survey -
Staff Impressions?

Percentage of survey respondents answering
“satisfied” or “highly satisfied” when asked
about staff courtesy, professionalism and
knowledge during a recent Development Review 
Committee (DRC) meeting. Anyone wishing to
develop, construct, remodel, or open a new
business is encouraged to schedule a DRC
meeting to learn about various development
requirements, such as building and fire codes,
zoning and other ordinances that will impact
their project. Meetings are 30 minutes long and
take place each Wednesday afternoon at City
Hall.

Link to dashboard

General Fund
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4.5 4.5 4.5
Planning Technician 0.5 0.5 0.5 0.5 0.5

4.5 4.5

1. 1.Planning Director 1. 1. 1.
Planning Manager 1. 1. 1. 1. 1.

Planner 2. 2. 2. 2. 2.
Full-Time

456,957 434,152 500,974 496,345 512,081
Internal Service Charges - - 1,420 1,420 1,540

21,399Purchased Services and Charges 11,427 3,606 24,548 23,170
Materials and Supplies 10,930 1,381 1,550 1,550 1,550

75,182Personal Services - Internal Charges 69,123 76,180 74,422 74,403
412,410Personal Services 365,477 352,986 399,034 395,802

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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Police Department
Budgetary Relationships Organizational Chart

Police Chief

Captains (2 ‐ Jail, Training and 
Admin)

Captain (3)

Assistant Chief (2)

Tech Svs Mgr

Police Officer (3)

Sergeant

Police Officer (10)

Sr. Administrative Assistant

Administrative Assistant (2)

Sergeant (12)

Police Officer (75)

Canine Officer (2)

Captain

Sergeant (2)

NRO (4)

Narcotics (4)

Street Crimes (4)

Gang (2)

Police Officer (3)

Equipment Porter (2)

Detention Supervisor (4)

Detention II (5)

Detention Officer (5)

General Fund ‐ 101 Crime Control Fund ‐ 285

Warrant (3)
101.07.255

Desk/Jail (15)
101.07.259

Patrol (10)
285.07.251

Records (2)
285.07.256

Administration (11)
101.07.110

Facilities & Vehicle 
Maintenance (2)

101.07.258

Patrol (93)
101.07.251

Special Operations (17)
101.07.254

Traffic (11)
101.07.252

Training & Internal Affairs (6)
101.07.250

Police Officer (10)

Communications (6)
285.07.257

Dispatcher (6)

Desk/Jail (6)
285.07.259

Detention Supervisor

Detention Officer (5)

Prop/Evidence Tech (2)

Captain

Sergeant (2)

Police Officer (16)

Criminal Investigations (19)
101.07.253

Records (18)
101.07.256

Records Supervisor

Public Safety Data Tech

Prop/Evidence Supervisor

Police Case Clerk (3)

Crime Scene Tech (2)

Administrative Assistant

Prop/Evidence Tech (3)

Records Clerk (5)

Open Records Technician

Public Safety Dispatch Supervisor 
(5)

Dispatcher II (5)

Dispatcher (14)

Public Safety Dispatch Coordinator

Communications (25)
101.07.257

Officer (9 ‐ 3 FTEs paid by LISD)

School Resource Officers (9)
101.07.260

Special Operations (4)
285.07.254

Street Crimes Sergeant

Narcotics

Street Crimes Officer (2)

Parking Enforcement Officer

Bus. Info Analyst

Police Sergeant

Public Information Coordinator

Police Sergeant

Civilian Services Manager

Detention Coordinator
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Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City
created a performance dashboard that provides valuable data used in decision making regarding service delivery,
management of resources, and policy recommendations and is also used as a tool for community dialogue related to
City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big
Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational
performance measures that are queried in real time to provide ease in collection as well as up to the minute data. In
addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life and
service provision in Lewisville. Other metrics show the City's awards and ratings by various professional associations.
Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big Move. In addition,
performance metrics are listed along with a goal and the current queried values. The City will continue to add metrics to 
the dashboard as queries and data become available.

Link to the metrics dashboard.

Metric Name Description Link

Police
To work in partnership with the community to protect life and property, maintain order, and enforce the law. The
activities in this fund account for the recently passed Crime Control District expenditures.

Response Time - Priority 1 Police
Calls

Average response time (minutes) to priority-1,
police-related calls for service. Measured from
the time the call is received to the time the first
Police unit arrives on-scene. Excludes major
accident calls.

Link to dashboard
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http://metrics.cityoflewisville.com/d/#/dashboard/public/details/police


Percentage of CID Detectives with
over 75 Open Cases

Percentage of CID Detectives with over 75 open
cases

Link to dashboard

PD Response Time to Major
Accidents (Dispatched to Onscene)

Average time taken by PD to respond to Major
Accidents (From the time unit was dispatched to
the time unit was onscene)

Link to dashboard
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http://metrics.cityoflewisville.com/d/#/dashboard/public/details/police


Monthly Part 1 Crime Total
Compared to Previous Month

Percent Change of Part 1 crimes. Looking at last 
rolling 30 days compared to the prior 30 days.
Part 1 crimes include: Murder, Rape, Robbery,
Agg Assault, Burglary, Motor Vehicle Theft,
Arson, Larceny-theft.

Link to dashboard

Monthly Part 1 Crime Total
Compared to Previous Year Same
Month

Percent Change of Part 1 crimes. Looking at last 
rolling 30 days compared to the same 30 day
period in the previous year. Part 1 crimes
include: Murder, Rape, Robbery, Agg Assault,
Burglary, Motor Vehicle Theft, Arson, Larceny-
theft.

Link to dashboard

434

http://metrics.cityoflewisville.com/d/#/dashboard/public/details/police
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/police


Response Time - Priority 1 Police
Calls (DIS to ONS)

Average time (minutes) for priority 1 police calls, 
measured from time dispatched to the time the
first Police unit arrives on-scene. Excludes
major accident calls.

Link to dashboard

Response Time - Priority 1 Police
Calls (Old Town)

Average response time (minutes) to priority-1,
police-related calls for service (OLD TOWN
ONLY). Measured from the time the call is
received to the time the first Police unit arrives
on-scene. Excludes major accident calls.

Link to dashboard
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http://metrics.cityoflewisville.com/d/#/dashboard/public/details/police
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/police


Response Time - Priority 1 Police
Calls (Castle Hills)

Average response time (minutes) to priority 1
police calls (Castle Hills ONLY), measured from
the time the call is received, to the time the first
Police unit arrives on-scene.

Link to dashboard

Dispatch Time - Priority 1 Police
Calls

Average time (minutes) for priority 1 police calls
to be dispatched (time received to time
dispatched). Excludes major accident calls.

Link to dashboard
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http://metrics.cityoflewisville.com/d/#/dashboard/public/details/police
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/police


Response Time - Priority 1 Police
Calls (District 1)

Average response time (minutes) to priority 1
police calls (DISTRICT 1 ONLY), measured from
the time the call is received, to the time the first
Police unit arrives on-scene. Excludes major
accident calls.

Link to dashboard

Response Time - Priority 1 Police
Calls (District 2)

Average response time (minutes) to priority 1
police calls (DISTRICT 2 ONLY), measured from
the time the call is received, to the time the first
Police unit arrives on-scene. Excludes major
accident calls.

Link to dashboard
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http://metrics.cityoflewisville.com/d/#/dashboard/public/details/police
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/police


Response Time - Priority 1 Police
Calls (District 3)

Average response time (minutes) to priority 1
police calls (DISTRICT 3 ONLY), measured from
the time the call is received, to the time the first
Police unit arrives on-scene. Excludes major
accident calls.

Link to dashboard

Response Time - Priority 1 Police
Calls (District 4)

Average response time (minutes) to priority 1
police calls (DISTRICT 4 ONLY), measured from
the time the call is received, to the time the first
Police unit arrives on-scene. Excludes major
accident calls.

Link to dashboard
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http://metrics.cityoflewisville.com/d/#/dashboard/public/details/police
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/police


PD Total Response Time to Major
Accidents

Average time taken by PD to respond to Major
Accidents (Sum of individual response times:
Call Received, Unit Dispatched, Unit Enroute,
Unit Onscene)

Link to dashboard

PD Response Time to Major
Accidents (Unit Enroute to Unit
Onscene)

Average Response Time to Major Accidents
(Unit Enroute to Unit Onscene) in minutes

Link to dashboard

439

http://metrics.cityoflewisville.com/d/#/dashboard/public/details/police
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/police


Satisfaction with Police Services
Percent of annual resident survey respondents
satisfied with police services

Link to dashboard

Administration 101.07.110

Police Administration assures the effective delivery of police services by providing leadership and direction and
managing fiscal affairs. The function also establishes goals and sets policy and procedural guidelines for the
department.

General Fund

PD Response Time to Major
Accidents (Call Received to Call
Complete)

Average Response Time to Major Accidents
(Call Received to Call Complete) in minutes

Link to dashboard
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http://metrics.cityoflewisville.com/d/#/dashboard/public/details/police
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/police


Public Safety Dispatcher II 5. 5. 5. 5. 5.

Criminal Investigations 101.07.253

Investigative Services conducts criminal investigations on assigned cases, performs crime scene searches, gathers
evidence, interviews witnesses, interrogates suspects, executes arrest and search warrants and prepares prosecution
reports.

25. 25.25. 25. 25.

Public Safety Dispatch Coordinat
2. 2.Public Safety Call Taker 2. 2. 2.

- - - - 1.
13. 12.Public Safety Dispatcher 13. 13. 13.

5. 5.Communications Supervisor 5. 5. 5.

2,071,100 2,280,224

Full-Time
1,707,467 1,883,379 2,166,517

-Transfers Out - 110,052 - -
Purchased Services and Charges 43,871 112,006 198,963 249,256 223,054

76,000Materials and Supplies 59,543 24,306 3,000 24,200
Personal Services - Internal Charges 351,357 387,726 408,532 407,111 412,493

1,568,677Personal Services 1,252,696 1,249,289 1,556,022 1,390,533

10. 10. 10.

Revised ProposedActual Actual Budget

Communications 101.07.257

The Communications Unit's purpose is to evaluate calls for service and assign appropriate resources. Communications
also interfaces with a variety of data networks to provide support to units in the field. Communications also coordinates
communications services for other City departments and contracting agencies. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

1. -Technical Services Manager 1. 1. 1.
1. 1.Senior Administrative - 1. 1.

9. 9.

Police Public Information Coord
Police Sergeant - - 1. 1. 1.

- - 1. 1. 1.

Secretary 2. - - - -

1. 1.Business Information Analyst - 1. 1.

- - - - 1.
Police Chief 1. 1. 1. 1. 1.
Police Civilian Services Manager

Administrative Assistant - 2. 2. 2. 2.

2. 2.Assistant Police Chief 3. 3. 2.
- -Administrative Secretary 1. - -

- -Administrative Analyst 1. - -

1,317,450 1,483,139

Full-Time
1,266,749 1,363,394 1,404,351

14,493Internal Service Charges - - 18,757 18,757
156,520Purchased Services and Charges 15,915 90,695 115,770 116,079

Materials and Supplies 13,357 943 160 5,045 160
Personal Services - Internal Charges 130,959 143,764 156,401 155,868 174,147

1,137,819Personal Services 1,106,519 1,127,992 1,113,263 1,021,701

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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2. 2. 2. 2. 2.
2. 2.Vehicle and Equipment Porter 2. 2. 2.

847,269 863,586

Full-Time
735,032 806,629 859,979

-Capital Outlay - 40,995 - -
245,773Internal Service Charges 184,164 205,731 229,812 229,812
187,446Purchased Services and Charges 206,937 145,095 240,161 217,765

Materials and Supplies 239,830 305,202 272,628 281,557 307,809
32,804Personal Services - Internal Charges 28,033 30,982 32,475 32,478
89,754Personal Services 76,068 78,625 84,903 85,657

Revised ProposedActual Actual Budget

Facility & Vehicle Maintenance 101.07.258

Facility/Vehicle Maintenance is an unstaffed activity. Funding is included for lease payments, police radios, computers
and payment for building maintenance and janitorial services.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

16. 15. 15. 15. 15.

5. 5.Detention Officer 6. 5. 5.
5. 5.Detention Officer II 5. 5. 5.

Detention Supervisor 5. 5. 5. 5. 4.

Detention Coordinator - - - - 1.
Full-Time

922,533 930,099 1,112,985 1,037,588 1,147,541
13,956Purchased Services and Charges 15,817 8,276 13,956 13,011
41,800Materials and Supplies 40,998 38,981 41,950 42,119

Personal Services - Internal Charges 210,493 232,735 244,757 244,261 247,262
Personal Services 655,225 650,106 812,322 738,197 844,523

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

The purpose of the Desk/Jail activity is to provide safe and secure facilities for the temporary detention of prisoners.
The unit also assists with walk-in customers by providing routing requests and writing reports.

19. 19.19. 19. 19.

16. 16.Police Officer 16. 16. 16.
Police Sergeant 2. 2. 2. 2. 2.

Desk/Jail 101.07.259

Police Captain 1. 1. 1. 1. 1.
Full-Time

2,426,907 2,592,290 2,629,653 2,684,649 2,704,368
Internal Service Charges 32,348 32,992 30,046 30,046 32,356

98,480Purchased Services and Charges 111,363 167,018 130,384 174,091
13,490Materials and Supplies 22,877 29,688 4,794 6,500

Personal Services - Internal Charges 283,411 311,656 326,318 326,262 330,421
Personal Services 1,976,908 2,050,936 2,138,111 2,147,750 2,229,621

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019
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14. 15. 15.

1. 1.1. 1. 1.
- -Secretary 1. - -

School Resources 101.07.260

This activity was created in FY 14-15 to better track resources related to LISD campus activity.

15. 18.

5. 5.Police Records Clerk 5. 5. 5.
Police Records Supervisor 1. 1. 1. 1. 1.

1. 1.1. 1. 1.

Crime Scene Technician 1. 1. 1. 1. 2.
1. 1.Open Records Technician - 1. 1.
2. 3.Police Case Clerk 2. 2. 2.

Administrative Assistant - 1. 1. 1. 1.
Full-Time

1,055,739 1,188,668 1,166,292 1,177,490 1,402,384
156,657Purchased Services and Charges 185,099 225,424 155,405 153,079

7,630Materials and Supplies 20,250 15,223 1,000 1,500
Personal Services - Internal Charges 196,749 231,276 244,273 244,293 296,041

2018-2019 2018-2019 2019-2020

942,056Personal Services 653,641 716,745 765,614 778,618

78. 79. 83. 83. 93.

Revised ProposedActual Actual Budget

Records 101.07.256
The Records Unit's purpose is to maintain an organized central records system in support of police operations.
Records also provides copies of reports to citizens and other agencies and provides statistical information to the FBI.
This unit is also responsible for the proper handling of evidence. The unit stores and disposes of abandoned and stolen
property or evidence acquired by the Police Department. It conducts the abandoned vehicle and property auctions
and submits evidence for laboratory analysis. An additional CID clerk, Property and Evidence Technician, and Crime
Scene Technician have been budgeted for fiscal year 2020.

2016-2017 2017-2018

Police Officer 67. 67. 67. 67. 77.

Property and Evidence Supervisor
Property and Evidence Technician 2. 3.2. 2. 2.
Public Safety Data Technician

12. 12.Police Sergeant 8. 8. 12.

Police Captain 3. 3. 3. 3. 3.
Parking Enforcement Officer - 1. 1. 1. 1.
Full-Time

9,775,062 10,295,724 11,129,229 11,534,595 13,356,014
Capital Outlay 38,464 - - 20,000 101,370
Internal Service Charges 314,064 336,219 356,325 356,325 420,674
Purchased Services and Charges 154,780 117,375 129,568 213,364 162,762

299,442Materials and Supplies 313,646 122,825 108,433 203,849
Personal Services - Internal Charges 1,136,108 1,253,698 1,395,563 1,394,069 1,577,869

10,793,897Personal Services 7,818,001 8,465,608 9,139,340 9,346,988

Revised ProposedActual Actual Budget

Patrol 101.07.251

Patrol responds expeditiously to calls for service. While not answering calls for service, Patrol attempts to identify
public safety problems and takes appropriate actions to eliminate them. Ten police officers have been added for fiscal
year 2020.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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1. 1. 1.
Police Officer 10. 10. 10. 10. 10.
Full-Time

11. 11.11. 11. 11.
1. 1.Police Sergeant

1,256,761 1,327,584 1,464,958 1,407,827 1,505,129
Internal Service Charges 39,915 40,710 35,651 35,651 38,343
Transfers Out 3,226 6,173 5,184 5,184 5,184
Purchased Services and Charges 4,853 5,205 2,500 2,015 2,500
Materials and Supplies (12,832) (14,340) 700 600 500
Personal Services - Internal Charges 163,506 180,274 189,195 188,526 191,207
Personal Services 1,058,093 1,109,563 1,231,728 1,175,851 1,267,395

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

The Traffic Unit investigates traffic accidents to determine the causes and then the unit focuses on enforcement of the
contributing factors in an effort to eliminate traffic accidents. It also responds to public concerns related to traffic law
violators.

17. 17.17. 17. 17.

14. 14.Police Officer 14. 14. 14.
Police Sergeant 2. 2. 2. 2. 2.

Traffic 101.07.252

1. 1.Police Captain 1. 1. 1.

2,246,269 2,357,741

Full-Time
2,014,169 2,468,164 2,261,849

45,150Capital Outlay - 132,328 - -
69,679Internal Service Charges 50,668 52,255 75,256 75,256
21,545Purchased Services and Charges 30,100 20,848 15,745 16,409
5,740Materials and Supplies 18,845 122,858 5,740 5,987

309,719Personal Services - Internal Charges 260,127 288,655 307,710 307,083
Personal Services 1,654,430 1,851,220 1,857,398 1,841,534 1,905,908

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Special Operations 101.07.254

The Special Operations division includes three unique units responsible for services that reduce the number of calls for
service assigned to patrol officers. The units consist of School Resource Officers (SROs), Neighborhood Resource
Officers (NROs), and Directed Response/Patrol Officers (DPU). The SROs provide full-time police presence at all
schools within the City limits. The NROs employ problem-solving skills in quality-of-life issues in their respective
districts. The DPUs provide immediate response capabilities and are also charged with surveillance and apprehension
responsibilities in high crime areas. For fiscal year 2020, a new vehicle for the parking enforcement officer is included
in this org set.

9. 9.6. 6. 6.
9. 9.Police Officer 6. 6. 6.

920,358 1,076,681

Full-Time
693,579 734,731 1,063,974

-Purchased Services and Charges 200 - - -
Personal Services - Internal Charges 86,404 95,356 147,782 146,709 151,014
Personal Services 606,975 639,376 916,192 773,649 925,667

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

444



Actual Actual Budget

26,149 24,10210,164 29,625 17,118
18,402Transfers Out 10,164 29,625 11,418 20,449

This activity accounts for firearms simulator rentals and maintenance costs associated with the simulator.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

5,700Purchased Services and Charges - - 5,700 5,700

Revised Proposed

3. 3.3. 3. 3.

Training 237.07.250

Fire & Police Training Fund

3. 3.Police Officer 3. 3. 3.

382,330 384,426

Full-Time
334,594 380,977 369,337

Personal Services - Internal Charges 43,205 47,610 49,944 49,939 50,486
333,940Personal Services 291,390 333,367 319,393 332,391

Revised ProposedActual Actual Budget

- - 1.

This activity provides funding for warrant activity.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Warrants 101.07.255

2. 2.Police Captain 3. 3. 2.
3. 3.Police Officer 3. 3. 3.

6. 6.6. 6. 6.
1. 1.Police Sergeant

993,619 1,013,875

Full-Time
1,052,474 871,240 994,059

-Internal Service Charges 10,733 13,409 - -
Purchased Services and Charges 64,626 77,056 85,415 98,827 81,340

54,920Materials and Supplies 99,962 64,620 51,220 101,716
101,721Personal Services - Internal Charges 91,009 100,301 100,612 100,156

Personal Services 786,145 615,854 756,812 692,920 775,894

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Training 101.07.250

The Training/Internal Affairs activity performs a variety of support services. These include background investigations of
applicants, investigations concerning integrity of police employees, and training of employees to ensure compliance
with state standards. The training function establishes training priorities for the departments, coordinates training
through local, state and national sources and provides an assessment of training needs determined by evaluation of an
officer's strengths and weaknesses, liability issues and other safety concerns.
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Special Operations 243.07.254

New fund for fiscal year 2020 used for one time purchases related to police activity.

Asset Forfeiture-Dpt of Treasury

91,856 181,679 120,316 119,115 287,244
-Capital Outlay 47,938 99,473 - -

1,219Internal Service Charges 750 1,111 1,429 1,429
Purchased Services and Charges 14,501 15,873 11,000 22,074 177,000

108,525Materials and Supplies 27,717 64,222 107,387 95,112
500Personal Services - Internal Charges 950 1,000 500 500

Revised ProposedActual Actual Budget

Special Operations 241.07.254

Funds are received through revenue confiscated during drug-related offenses. Funds can be used for any police
purpose. Funding in this division for FY 2017-18 included three Captain's vehicles. For fiscal year 2020, the Microwave
Path Obstruction project is budgeted in this org set along with funding for expanded ballistic capabilities.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

67,414 63,381

Asset Forfeiture-Dept of Justice

6,921 48,631 68,414
27,400Purchased Services and Charges 5,793 15,192 27,000 26,400
35,981Materials and Supplies 1,128 33,439 41,414 41,014

Revised ProposedActual Actual Budget

Special Operations 240.07.254

Funds are received through revenue confiscated during drug-related offenses. Funds can be used for any police
purpose. New ballistic rated helmets and electronic communication systems for members of the SWAT team were
funded in FY 2017-18.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

8,896 9,000

Asset Forfeiture-State Fund

35 8,985 9,000
9,000Purchased Services and Charges 35 8,985 9,000 8,896

Revised ProposedActual Actual Budget

Training 238.07.250

This activity tracks expenditures for the Law Enforcement Officers Standards and Education program. The Law
Enforcement Officers Standards and Education (LEOSE) fund accounts for grant revenue received from the
Comptroller’s Office exclusively for the training of police officers. Uses can include materials, classes, registration
costs, etc.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

LEOSE Fund
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6. 6.6. 6. 6.
Public Safety Dispatcher 6. 6. 6. 6. 6.
Full-Time

383,112 404,249 509,978 477,650 457,373
11,500Purchased Services and Charges - 10,330 11,500 -

Materials and Supplies - - 64,684 60,783 5,300
98,815Personal Services - Internal Charges 84,436 93,222 97,832 97,752

341,758Personal Services 298,676 300,697 335,962 319,115

Revised ProposedActual Actual Budget

Communications 285.07.257

The Communications unit evaluates calls for service and assigns appropriate resources. A portion of the supplies, gear,
computer equipment, and vehicle components needed to properly equip the three new SRO's is included in this activity
for FY 2018-2019. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

42,989 53,726 184,339 191,186 90,387
80,000Transfers Out 30,000 30,000 132,444 132,444
1,400Purchased Services and Charges 12,989 23,726 8,495 12,355
8,987Materials and Supplies - - 43,400 46,387

Revised ProposedActual Actual Budget

Administration 285.07.110

Funding in this activity is used for general and administration (G&A) charges to the General Fund in addition to transfer
 out to CIP.                   

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

123,226 106,674

Crime Cntr & Prevention District

258,172 170,131 123,755
-Capital Outlay 63,534 - - -

Purchased Services and Charges 38,556 1,844 5,781 5,781 3,876
-Materials and Supplies 63,413 64,484 15,000 15,000

Personal Services - Internal Charges 308 326 707 178 707
102,091Personal Services 92,361 103,477 102,267 102,267

Revised ProposedActual Actual Budget

Grants 270.07.600

This activity accounts for federal homeland security grants to the police department.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

- 19,101

Grants Fund

- - -
19,101Materials and Supplies - - - -

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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Patrol 285.07.251

Patrol responds expeditiously to calls for service. While not answering calls for service, Patrol attempts to identify
public safety problems and take appropriate actions to eliminate them. Vehicles for the three new SRO's were included
in this activity for FY 2018-2019.

- 312,000 220,412 221,197 243,697
Capital Outlay - - - - 16,000
Transfers Out - 312,000 - - -

227,697Materials and Supplies - - 220,412 221,197

Revised ProposedActual Actual Budget

One Time-Below Line 285.07.102

This activity accounts for one-time expenditures and transfers to the capital projects program out of the Crime Control
& Prevention District Fund. FY 2017-18 included funding for the body worn camera program which will be on-going. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

8,737 92,115 21,638 21,680 13,733
Internal Service Charges 8,116 8,305 8,305 8,305 240
Purchased Services and Charges 621 628 8,891 8,933 9,051
Materials and Supplies - 83,182 4,442 4,442 4,442

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

1. 1.Detention Supervisor 1. 1. 1.

Facility & Vehicle Maintenance 285.07.258

Funding is included for facility and vehicle maintenance expenses. Funding for the equipment and labor necessary to
continue the transition from the Ford sedan to the Ford Interceptor SUV was included in this division for FY 2017-18.

6. 6.6. 6. 6.

5. 5.Detention Officer 5. 5. 5.

394,313 411,491

Full-Time
384,987 330,579 405,696

-Capital Outlay 32,850 - - -
Materials and Supplies 4,309 - 2,000 2,000 2,000

98,728Personal Services - Internal Charges 84,316 92,932 97,766 97,722
Personal Services 263,512 237,647 305,930 294,591 310,763

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

The jail activity provides safe and secure facilities for the temporary detention of prisoners. The staff in this activity also
assist with walk-in customers by providing routing requests and writing reports.

Desk/Jail 285.07.259
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Training 285.07.250

This funding is used to perform background investigations of applicants.

Police Officer 3. 3. 3. 3. 3.
Full-Time

4. 4. 4. 4. 4.
Police Sergeant 1. 1. 1. 1. 1.

446,736 478,774 642,547 657,418 539,324
Purchased Services and Charges 2,938 2,651 2,505 24,789 3,024
Materials and Supplies 269 - 131,480 114,754 1,700

67,442Personal Services - Internal Charges 57,535 63,447 66,669 66,625

The Special Operations division in this fund includes narcotic and street crimes investigation activities. A portion of the
supplies, gear, computer equipment, and vehicle components needed to properly equip the three new SRO's was
included in this activity for FY 2018-2019. 

Personal Services 385,995 412,676 441,893 451,250 467,158

2. 2.2. 2. 2.

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Special Operations 285.07.254

Property and Evidence 2. 2. 2. 2. 2.
Full-Time

118,683 121,972 134,670 126,248 134,516
2,880Internal Service Charges 4,224 4,224 4,224 4,224

150Materials and Supplies - - 150 150
Personal Services - Internal Charges 28,105 31,028 32,555 32,504 32,870
Personal Services 86,354 86,720 97,741 89,370 98,616

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

10. 10.Police Officer 10. 10. 10.

Records 285.07.256

This funding provides two property and evidence technicians for proper handling of evidence.

10. 10.10. 10. 10.

1,657,874 1,483,761

Full-Time
1,583,225 1,493,493 1,631,389

-Capital Outlay 401,816 - 200,214 201,745
Internal Service Charges 50,080 33,955 52,730 52,730 30,116

20,303Purchased Services and Charges 1,381 26,033 12,303 11,067
Materials and Supplies 55,350 331,074 185,800 182,777 175,001
Personal Services - Internal Charges 145,478 160,390 168,551 168,718 169,549

1,088,792Personal Services 929,120 942,040 1,011,791 1,040,837

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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580 600- 1,033 600
600Purchased Services and Charges - - 600 580

-Materials and Supplies - 1,033 - -

Revised ProposedActual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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Public Services Department 
Budgetary Relationships Organizational Chart
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Metrics

The City of Lewisville is committed to accountability, open communication, and continuous improvement. The City
created a performance dashboard that provides valuable data used in decision making regarding service delivery,
management of resources, and policy recommendations and is also used as a tool for community dialogue related to
City performance. In addition, measures are used to evaluate progress made toward achieving Lewisville 2025 Big
Moves. Performance metrics are derived through a variety of sources. Staff creates meaningful operational
performance measures that are queried in real time to provide ease in collection as well as up to the minute data. In
addition, the City conducts an annual Resident Satisfaction Survey to gather resident's views of the quality of life and
service provision in Lewisville. Other metrics show the City's awards and ratings by various professional associations.
Performance metrics can be viewed a number of ways - by department or by Lewisville 2025 Big Move. In addition,
performance metrics are listed along with a goal and the current queried values. The City will continue to add metrics to 
the dashboard as queries and data become available.

Link to the metrics dashboard.

Metric Name Description Link

Public Services
The mission of the Public Services Department is to operate and maintain quality transportation, drainage and facility
systems for the City with a commitment to customer satisfaction in addition to providing superior water and wastewater
services and drainage systems for all consumers.

City Fleet - Average Age Average age of City's active fleet Link to dashboard

452

http://metrics.cityoflewisville.com/
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/publicservices


Pothole Service Requests - Days to
Complete

Average number of days to complete a pothole
repair service request over the last rolling 30
days.

Link to dashboard

Traffic Signal/Sign Service Request
- Days to Complete

Average number of days to complete a Traffic
Signal or Traffic Sign repair request over the
last month.

Link to dashboard
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Drinking Water Turbidity (NTU) -
Current Value

The current drinking water turbidity (or
cloudiness of water) measured in Nephelometric
Turbidity Unit or NTUs.

Link to dashboard

Average Number of Days to
Complete Water Meter Leak Check
Requests

Average number of days to complete a water
meter leak check requests over the last month.

Link to dashboard
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Maintenance Percent Reactive vs.
Preventive

The percent reactive vs. preventive
maintenance for water and wastewater asset
work orders.

Link to dashboard

Current Water Pumped (gal.) per
Capita per Day (Yearly)

The per capita, yearly average, gallons of
drinking water pumped into the distribution
system per day. Utilizing the North Central
Texas Council of Government most recent
population estimate.

Link to dashboard
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Water-Main Breaks - Days to Repair
The average number of days to repair a water
main break.

Link to dashboard

City Fleet - Change in Fuel Usage

Change in fleet fuel usage, starting with latest
full month. Percentage change is calculated
based on the last 365 days vs the 365 days
prior to that.

Link to dashboard
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Water Meters - Under 15 Years Old

Percent of Fire Hydrants in Service
Percentage of fire hydrants that are currently in
service.

Link to dashboard

The percentage of City water meters under 15
years old. The goal is set at 75% for the current
year as $1.4M has been allocated to new meter
replacements, with another $740,000 planned in
each of the upcoming 4 years. The goal will
increase annually as the funding is appropriated
to this important project.

Link to dashboard
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Water Distribution - Passing
Bacteriological Samples

Percentage of bacteriological water samples
that have no microbes present and a chlorine
level greater than 0.5 from the last 30 days.

Link to dashboard

Stormwater/Drainage - Funding
Received for Capital Projects

Total stormwater fee (based on impervious
surface) revenue collected over the past 365
days.

Link to dashboard
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Sidewalk Repairs - Linear Feet The total linear feet of sidewalk repair. Link to dashboard

Water Consumption (Gal) per
Capita per Day (Yearly Avg)

Water consumption per capita averaged over
the past 365 days. Calculations based on water
meter monthly billing. Utilizing the North Central
Texas Council of Government most recent
population estimate.

Link to dashboard
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Work Order Projected Start Date
vs. Actual Start Date in Days

Comparison of Public Services work order
projected start schedule vs. actual start date in
days. (Negative meaning starting ahead of
schedule)

Link to dashboard

Alley Condition Rating

There are approximately 96 miles of alley in
Lewisville. The latest survey was completed in
2016. Each segment was given a Pavement
Condition Index, (PCI) rating them from 0-100.
This PCI number was used to create an A, B, C
Condition Rating.

Link to dashboard
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Bridge Condition Rating

There are 34 Bridges in Lewisville not
associated with IH35 or the Tollway. TxDOT
inspects bridges in multiple categories. These
grades were used to create an overall condition
rating for each bridge in 2016.

Link to dashboard

Average Pavement Condition Index
Rating (PCI) - Streets

The most recent pavement condition survey
was completed in 2016. Each segment was
given a Pavement Condition Index, (PCI) rating
them from 0-100. This measure reflects the
average street condition index rating.

Link to dashboard
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Link to dashboard

DFW Clean Cities Fleet Recognition
Award

2019 recognition of fleets that go the extra mile
to reduce petroleum and improve the air all
North Texans breathe. Each fleet is gauged and
scored upon their submitted annual fleet report
to determine what level they achieve on a set
100 point scale.

Link to dashboard

Reduction in City Fleet Fuel Usage
(5 Years - 2011 to 2016)

Decrease in fuel usage from an average of 1367
gallons per vehicle/equipment to 905 gallons
per vehicle/equipment since 2011.
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Satisfaction with Sidewalks Sidewalk ratings Link to dashboard

Satisfaction with Street Lighting in
Neighborhoods

Street lighting in neighborhoods rating Link to dashboard

463

http://metrics.cityoflewisville.com/d/#/dashboard/public/details/publicservices
http://metrics.cityoflewisville.com/d/#/dashboard/public/details/publicservices


School Zone Beacon Condition
Ratings

Public Works maintains 68 School Zone
Beacons.

Link to dashboard

Satisfaction with Trash Collection Trash collection ratings. Link to dashboard
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Street Condition Rating

The most recent pavement condition survey
was completed in 2016. Each segment was
given a Pavement Condition Index, (PCI) rating
them from 0-100. This PCI was used to create
an A,B,C Condition Rating.

Link to dashboard

Screening Wall Condition Rating
Public Services maintains 45 separate
screening walls which totals to 88,414 linear feet
of wall.

Link to dashboard
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1,791,097 2,093,203 2,478,642 2,508,329 2,053,257
180,776 - - -Capital Outlay 28,800

27,090Internal Service Charges 8,745 28,347 26,021 26,021
954,118Purchased Services and Charges 901,333 966,041 1,410,329 1,448,687
124,687Materials and Supplies 156,142 114,888 122,200 143,210
228,055Personal Services - Internal Charges 151,909 213,845 225,827 225,680

Facilities Maintenance 101.09.310

Provides supervision, manpower and materials for the maintenance, repair and cleaning needed to preserve the
condition of city-owned facilities and systems. The increase in services and other charges is related to increases in
maintenance funding.

Revised ProposedActual Actual Budget

719,307Personal Services 544,168 589,307 694,265 664,731

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

97,101 96,110 115,972 129,523 1,510,901
143,910Internal Service Charges 4,984 5,596 5,842 5,842

1,259,168Transfers Out - - - -
97,083Purchased Services and Charges 89,987 78,634 98,681 97,771

Materials and Supplies 2,130 1,304 1,710 1,310

Administration 101.09.110

Manages and coordinates the personnel, equipment and budgetary resources dedicated to preserving and maintaining
streets, traffic control devices, utility lines and city-owned vehicles and facilities. Additional funding for infrastructure
investment is budgeted in this org set for fiscal year 2020 along with funding for conversion of hold over vehicles and
small area plan sidewalks.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

1,140
9,600Personal Services - 10,576 9,739 24,600

Revised ProposedActual Actual Budget

General Fund

Traffic Signal Condition Rating

Public Services maintains 99 traffic signals. Of
this number, 84 belong to Lewisville, 11 belong
to TxDOT, 2 belong to Lake Dallas, and 1
belongs to Highland Village.

Link to dashboard
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5,443,723 5,882,6484,848,456 5,627,717 5,440,968
- 120,937 120,937 -

Internal Service Charges 1,464 951 965 965 1,000
Capital Outlay 60,641

Transfers Out 4,462,901 5,324,765 5,010,583 5,010,583 5,566,786
113,572Purchased Services and Charges 144,956 113,895 113,333 118,411

Personal Services - Internal Charges 28,430 31,900 33,383 33,387 33,726
Materials and Supplies 7,627 5,723 6,900 5,020 6,900

Actual Actual Budget

Streets (Street Operations) 101.09.300.070

Street Operations supervises all street maintenance and drainage activities, plans schedules and implements projects,
responds to customer requests for service and maintains the pavement management program. Additional funding was
added for the Streets/Signal/Drainage capital improvement program for FY 2017-18. For fiscal year 2020, funding was
added to this org set for the add back of streets that had fallen off of the CIP as a result of increased construction costs.
Funding was also added for additional alley maintenance.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

1. 1. 1. 1.
1. 1.- 1. 1.Materials Management Specialist

160,664Personal Services 142,437 150,483 154,867 154,420

Revised Proposed

-

104,717 196,852

Full-Time
- 84,018 98,127

3,660Internal Service Charges - 284 3,572 3,572
91,385Purchased Services and Charges - 700 5,956 12,690

17,101Personal Services - Internal Charges - 16,197 16,926 16,925
11,147Materials and Supplies - 193 2,149 2,000

2017-2018 2018-2019

Solid Waste/HHWP 101.09.322

This division accounts for personnel expenditures related to the City's household hazardous waste program. These
expenditures were previously funded in 101.03.321. For fiscal year 2020, recyclable materials processing costs are
budgeted in this org set along with funding for recycling contamination evaluation and strategy development.

- -Secretary 1. - -

Personal Services - 66,643 69,524 69,530 73,559

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017

13.5 13.512.5 13.5 13.5
- -1. - -

1. 1. 1.
Foreman 1. 1. 1. 1. 1.

Maintenance Worker 3. 3. 3. 3. 3.

Facilities and ADA Supervisor 1. 1. 1. 1. 1.
- -Custodian 2. - -

Security and Fire System Tech

2. 2.Facilities Worker - 2. 2.

Internal Services Manager 0.5 0.5 0.5 0.5 0.5
HVAC Technician 1. 1.

Crew Leader 1. 2. 2. 2. 2.
Building Repair Technician 1. 2. 2. 2. 2.
Administrative Assistant - 1. 1. 1. 1.
Full-Time
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7. 7. 7. 7. 7.

Streets (Drainage/ROW) 101.09.300.073

Provides manpower and materials for routine cleaning and maintenance of roadside ditches, creeks and channels.
Maintains storm water collection system and inlet boxes. For fiscal year 2020, funding was added to this org set for
contract storm sewer system cleaning.

Maintenance Worker 4. 4. 4. 4. 4.
Heavy Equipment Operator 1. 1. 1. 1. 1.
Equipment Operator 1. 1. 1. 1. 1.

559,120 568,847 657,970 626,313 654,772
Internal Service Charges 48,138 50,303 55,548 55,548 57,435

Crew Leader 1. 1. 1. 1. 1.
Full-Time

4,500Purchased Services and Charges 6,322 4,805 4,500 4,500
122,560 153,000 188,827 153,700Materials and Supplies 128,016

Actual Actual Budget

Personal Services - Internal Charges 101,825 112,220 118,256 117,769 118,280

6. 6.

320,857Personal Services 274,819 278,959 326,666 259,669

Revised Proposed

2. 2. 2.

Streets (Concrete) 101.09.300.072

Provides manpower and materials to perform small-scale repair of concrete streets, curbs, gutters, alleys and sidewalks.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

6. 6. 6.
Maintenance Worker 2. 2. 2. 2. 2.
Foreman 1. 1. 1. 1. 1.

2. 2.Equipment Operator
1. 1.Crew Leader 1. 1. 1.

671,803 667,690

Full-Time
605,449 586,031 676,607

Purchased Services and Charges 11,160 1,734 3,000 5,600 3,000
75,012Materials and Supplies 69,126 60,538 74,702 100,197

Internal Service Charges 192,030 192,497 188,352 188,352 180,495

101,570Personal Services - Internal Charges 86,936 95,782 100,720 100,430

2017-2018 2018-2019

Streets (Asphalt) 101.09.300.071

Provides manpower and material to perform asphalt and pothole repairs, seal cracks and replace asphalt street failures.
Assists with other divisional activities and concrete repairs as time allows.

1. 1.Public Works Manager 1. 1. 1.

Personal Services 246,197 235,479 309,833 277,224 307,613

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017

2. 2.2. 2. 2.
- -Secretary 1. - -

1. 1.Administrative Assistant - 1. 1.
Full-Time
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4. 5.4. 4. 4.
Traffic Signal Technician 2. 2. 2. 2. 2.
Senior Traffic Technician 2. 2. 2. 2. 3.
Full-Time

868,310 859,990 870,465 871,463 970,917
Internal Service Charges 19,071 15,923 14,451 14,451 32,131
Purchased Services and Charges 161,657 140,335 156,802 158,207 157,246

86,001Personal Services - Internal Charges 58,832 65,440 68,409 68,378
370,796Materials and Supplies 379,956 370,767 364,557 364,557

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Personal Services 248,794 267,524 266,246 265,870 324,743

Traffic Flow (Signals) 101.09.315.090

Provides supervision, manpower and materials for repairs, operation and maintenance of traffic signals and school zone
beacons.

2. 2.2. 2. 2.

5,105Materials and Supplies 4,358 5,142 5,000 5,000

1. 1.Foreman 1. 1. 1.
Construction Inspector 1. 1. 1. 1. 1.
Full-Time

164,642 188,872 177,915 241,834 257,475
Internal Service Charges 1,963 1,966 1,994 1,994 2,065

51,080Personal Services - Internal Charges 29,284 46,584 33,773 36,687

Streets (Contract Maintenance) 101.09.300.074

Provides the manpower to manage and coordinate all annual contracts for large scale repair of concrete streets and
major curb, gutter and sidewalk replacements. Manages and inspects asphalt recycling and overlay projects. Collects,
verifies and enters data required for the Pavement Management System. 

Personal Services 129,037 135,179 137,148 198,153 199,225

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

7. 7.9. 7. 7.
1. 1.Operations Supervisor 1. 1. 1.

1. 1.Heavy Equipment Operator 1. 1. 1.
1. 1.Foreman 1. 1. 1.

Maintenance Worker 2. 2. 2. 2. 2.

Crew Leader 2. 1. 1. 1. 1.
1. 1.Construction Inspector 2. 1. 1.

993,226 1,003,337

Full-Time
744,187 795,823 1,031,115

69,135Internal Service Charges 57,816 60,586 64,518 64,518
Purchased Services and Charges 97,068 214,843 332,298 334,532 362,418

Personal Services - Internal Charges 106,165 99,885 120,187 118,321 104,798
Materials and Supplies 121,862 72,473 67,500 110,604 70,200

446,612 365,251

Revised ProposedActual Actual Budget

396,786Personal Services 361,275 348,036

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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- 4,611 -
-Capital Outlay - - - 39,124

-Materials and Supplies - 4,611 - 14,350

55,960 -

-Purchased Services and Charges - - - 2,486

2018-2019 2019-2020

- -28,761 - -

Grants 270.09.600

This division accounts for the Office of Emergency Management FEMA grant. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Revised ProposedActual Actual Budget

Solid Waste/HHWP (Grants) 270.09.322.600

This activity accounts for grants associated with solid waste and/or household hazardous waste programs.

2016-2017 2017-2018 2018-2019

-Purchased Services and Charges 28,761 - - -

Revised ProposedActual Actual Budget

Grants Fund

4. 4.4. 4. 4.
1. 1.Traffic Supervisor 1. 1. 1.

Internal Service Charges 5,578 3,427 3,509 3,509 3,634

Traffic Operations Worker 2. 2. 2. 2. 2.
Crew Leader 1. 1. 1. 1. 1.
Full-Time

624,040 643,980 636,564 646,081 648,312
Capital Outlay - 15,170 - - -

39,195Purchased Services and Charges 37,589 36,377 39,195 43,995
283,106 287,093 287,093 287,633Materials and Supplies 293,895

Revised ProposedActual Actual Budget

Personal Services - Internal Charges 57,767 63,870 66,807 66,822 67,473
250,377Personal Services 229,211 242,030 239,960 244,662

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

562,612 562,612472,421 426,952 562,612

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Traffic Flow (Signs) 101.09.315.092

Provides supervision, manpower and materials for the fabrication and installation of traffic control signs and pavement
markings.

Purchased Services and Charges 472,119 426,220 561,612 561,612 561,612
Materials and Supplies 302 732 1,000 1,000 1,000

Traffic Flow (Roadway Illumination) 101.09.315.091

Provides materials and energy costs to maintain the freeway lighting system and energy cost for all street lighting.
Additional funding was added for FY 2018-19 to cover the estimated cost of electricity to power the over 400 street
lights between the south and north City limits on the newly constructed IH35E. 
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Environmental Control (Pretreatment) 402.09.350.134

Pretreatment and sampling performs pretreatment monitoring of industrial discharge, performs sampling for industrial
waste surcharge, investigates citizen complaints regarding pollution, inspects businesses and industries for compliance
with environmental regulations, performs sampling for wastewater treatment plant permit compliance and monitors
streams for pollution and illegal discharges.

2. 2. 2. 2. 2.
Secretary 1. - - - -

12,062Internal Service Charges - 6,973 9,301 9,301

ECS Manager 1. 1. 1. 1. 1.
Administrative Assistant - 1. 1. 1. 1.
Full-Time

200,506 204,349 227,520 210,355 216,612

7,414Purchased Services and Charges 7,640 5,742 6,505 7,838
1,515 4,147 1,450

33,256Personal Services - Internal Charges 28,454 31,417 32,924 32,916
Materials and Supplies 13,243 11,780

402.09.350.133

Environmental Control administration and support services plans and coordinates projects within budgeted funds,
supervises and gives technical support for enforcement of the EPA mandated industrial pretreatment program,
coordinates water and wastewater laboratory testing and ensures laboratory quality control.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

1. 1. 1. 1.

162,430Personal Services 151,169 148,437 177,275 156,153

Revised ProposedActual Actual Budget

Environmental Control (Environmental Control Services)

- -
Full-Time

Senior Administrative Assistant

3. 3. 3. 3. 3.
Utilities Manager 1.

12,078Internal Service Charges 17,254 10,682 10,518 10,518

- 1. 1. 1. 1.
Director of Public Services 1. 1. 1. 1. 1.
Administrative Secretary 1. - -

938,215 1,609,269 2,360,668 2,400,411 795,349

1,050,000 1,700,348 1,700,348 100,000Transfers Out 375,000
233,532Purchased Services and Charges 99,942 70,910 158,260 194,794

Materials and Supplies 12,359 22,080 34,050 35,342 15,200

Revised ProposedActual Actual Budget

50,832Personal Services - Internal Charges 43,790 48,266 50,520 50,208
383,707Personal Services 389,870 407,330 406,972 409,201

Administration 402.09.110

Administration is responsible for long range planning, budgeting, public relations, coordination of resources and general
management of the Utilities Department.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Water & Sewer Fund
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ULM Manager 1. 1. 1. 1. 1.
2. 2. 2. 2. 2.

Secretary 1. - - - -
Administrative Assistant - 1. 1. 1. 1.
Full-Time

7,393Internal Service Charges 1,751 5,778 6,491 6,491

272,497 271,756 292,042 326,534 298,010

95,812Purchased Services and Charges 93,867 84,979 96,735 132,272
5,291 5,100 3,700 5,100Materials and Supplies 6,415

Personal Services - Internal Charges 28,898 31,891 33,366 33,375 33,707
150,350 150,696

Revised ProposedActual Actual Budget

4. 4. 4. 4. 4.

155,998Personal Services 141,566 143,817

Line Maintenance (Line Maintenance Operations) 402.09.325.100

Supervises all water and sewer line maintenance activities. Plans, schedules and implements projects and responds to
customer requests for service.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

ECS Supervisor 1. 1. 1. 1. 1.
Full-Time

Laboratory Technician II 1. 1. 1. 1. 1.
2. 2.Laboratory Technician I 2. 2. 2.

3,934 2,162 2,162 2,239

423,407 412,688 432,218 437,944 461,450
Internal Service Charges 938
Purchased Services and Charges 17,721 19,798 25,445 27,016 26,220
Materials and Supplies 106,288 84,298 86,301 91,156 86,426

Revised ProposedActual Actual Budget

67,145Personal Services - Internal Charges 57,555 64,001 66,483 66,433
279,420Personal Services 240,905 240,658 251,827 251,177

Laboratory services performs analysis of wastewater samples for the treatment plant permit, monitors compliance for
treatment plant process control and for industrial waste surcharge, analyzes drinking water for Lewisville and other
water suppliers for bacteriological quality, provides the waste water treatment plant with process control information
and responds to citizen's concerns and questions regarding drinking water quality.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

281,268 249,223 296,652
4,459Internal Service Charges 4,032 3,078 4,306 4,306

Environmental Control (Laboratory Services) 402.09.350.135

2. 2. 2. 2. 2.
2. 2.ECS Inspector 2. 2. 2.

309,793 281,675

Full-Time

Purchased Services and Charges 106,348 87,132 122,679 130,068 106,055

Personal Services - Internal Charges 29,680 32,681 34,185 34,239 34,515
Materials and Supplies 22,101 7,884 10,800 17,094 10,200

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

126,446Personal Services 119,107 118,449 124,682 124,086

Revised ProposedActual Actual Budget
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4. 4.Utility Operations Worker 4. 4. 4.

Line Maintenance (Meter Services) 402.09.325.103

Provides manpower and materials to repair, maintain and test water meters.

7. 7.7. 7. 7.

427,635 548,890 517,350

Maintenance Worker 1. 1. 1. 1. 1.
Foreman 1. 1. 1. 1. 1.

1. 1.Crew Leader 1. 1. 1.

526,684 656,293

Full-Time

119,000Capital Outlay - 25,970 - -
2,232Internal Service Charges 2,839 2,150 2,155 2,155
2,848Purchased Services and Charges 61 1,865 2,200 2,200

16,500Materials and Supplies 9,763 41,355 14,000 15,600
116,223Personal Services - Internal Charges 78,430 109,700 115,098 115,037

Personal Services 336,543 367,849 383,897 391,692 399,490

8. 8.8. 8. 8.

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Line Maintenance (Valve & Hydrant) 402.09.325.102

Provides manpower and materials to inspect, operate, maintain and map all water valves and hydrants. Implements
system operation plans and performs line locates. Funding for an automated valve operator/exerciser was included in
the funding for this activity in FY 2017-18. For fiscal year 2020, the leak detection program is budgeted in this org set.

Equipment Operator 2. 2. 2. 2. 2.
Maintenance Worker 3. 3. 3. 3. 3.

1. 1.Operations Supervisor 1. 1. 1.

1,382,570 1,125,712 1,518,648 1,419,609 1,918,320
9,799Capital Outlay 356,140 76,767 329,758 294,868

Crew Leader 2. 2. 2. 2. 2.
Full-Time

Internal Service Charges 172,507 174,656 194,910 194,910 166,355
233,184 203,276 989,424

162,214Materials and Supplies 138,270 150,291 183,392 185,765
Purchased Services and Charges 204,327 199,692

135,465Personal Services - Internal Charges 129,944 128,057 134,183 134,072

Actual Budget

Line Maintenance (Repair) 402.09.325.101

Provides manpower and material to preserve the condition of all water and wastewater line related appurtenances.
Funding for the 21 in. sewer line stabilization project is budgeted in this org set for fiscal year 2020 along with T-shed
covered parking.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

455,063Personal Services 381,382 396,250 443,221 406,718

Revised ProposedActual
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83,454 67,912 105,873

8,353Materials and Supplies 22,228 11,607 10,200 8,353

Stormwater 402.09.320

This activity funds stormwater management expenditures.

113,273 95,467
Purchased Services and Charges 47,887 43,416 78,892 86,692 68,916

85 114 125 125

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Personal Services - Internal Charges 89
Personal Services 13,249 12,804 16,667 18,103 18,073

Solid Waste/HHWP 402.09.322

This activity accounts for expenditures related to the City's household hazardous waste program.

8. 8.8. 8. 8.

103,670

4. 4.Maintenance Worker 4. 4. 4.
1. 1.Foreman 1. 1. 1.
3. 3.Crew Leader 3. 3. 3.

727,925 735,701

Full-Time
605,156 705,004 713,930

107,361Internal Service Charges 66,888 91,652 103,670
Purchased Services and Charges 30,709 22,209 5,678 11,878 9,689

50,800Materials and Supplies 56,341 76,258 50,100 68,966
135,027Personal Services - Internal Charges 121,962 127,699 133,724 133,698

Line Maintenance (Collection System) 402.09.325.104

Provides manpower and material to inspect and maintain wastewater lines. Inspects lines with cameras, cleans lines
and checks manholes.  Also provides cleaning of residential service lines for customers.

2. 2. 2.

Personal Services 329,256 387,187 420,758 409,713 432,824

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Meter Services Supervisor - - - - 1.
2. 2.Meter Operations Worker 2. 2. 2.

5. 5.5. 5. 5.
Senior Meter Operations 2. 2.

779,749 802,546 754,387 795,605 801,322
Capital Outlay - - - - 20,934

Foreman 1. 1. 1. 1. -
Full-Time

Internal Service Charges 8,101 5,865 7,419 7,419 7,682
Purchased Services and Charges 240,502 255,174 259,216 276,673 287,448

84,803Personal Services - Internal Charges 72,829 80,122 84,093 83,955
124,478Materials and Supplies 191,555 215,597 114,764 137,442

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Personal Services 266,762 245,789 288,895 290,116 275,977
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2,783,284 2,561,7262,707,440 2,616,899 2,758,072

Internal Service Charges 48,905 46,140 48,400 48,400 39,670
-Capital Outlay 65,389 190,388 51,561 101,550

958,777Purchased Services and Charges 1,108,599 792,408 1,052,952 1,065,259
330,737Materials and Supplies 332,966 428,148 400,502 358,957
248,787Personal Services - Internal Charges 212,914 234,874 246,322 246,165
983,755Personal Services 938,667 924,940 958,335 962,953

6. 7. 7. 7. 7.

Revised ProposedActual Actual Budget

Wastewater Disposal (Waste Water Operations) 402.09.345.130

Wastewater administration and support supervises, plans and coordinates projects within budgeted funds, and
maintains, operates and oversees the treatment processes of wastewater to meet all regulatory requirements.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

4. 4.Plant Operator 4. 4. 4.
1. 1.Operations Supervisor 1. 1. 1.
1. 1.Instrumentation & Controls - 1. 1.

Foreman 1. 1. 1. 1. 1.
Full-Time

470,404 652,966 638,073 638,073 593,363

Internal Service Charges 10,996 14,442 19,453 19,453
-Capital Outlay 29,308 25,332 26,214 42,446

18,628
Purchased Services and Charges 5,676 35,180 13,878 16,467 9,162

19,145Materials and Supplies 28,307 61,285 43,434 30,368
119,020Personal Services - Internal Charges 86,597 110,193 117,424 117,356

309,521 406,534 417,670 411,983

Revised ProposedActual Actual Budget

3. 3. 3. 3. 3.

427,408Personal Services

290,173 322,886 305,766

Utilities Maintenance 402.09.340

Utilities Maintenance is responsible for maintenance activities related to the water and wastewater treatment facilities
and equipment. Funding was added in the FY 2017-18 budget for a new Instrumentation and Controls Technician. 

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Storm Water Specialist 1. 1. 1. 1. 1.
2. 2.Storm Water Inspector 2. 2. 2.

305,766 307,958

Full-Time

-Capital Outlay - 24,363 - -
6,195Internal Service Charges 5,052 4,322 5,982 5,982

24,043Purchased Services and Charges 26,252 23,139 24,243 27,313
Materials and Supplies 5,748 10,900 7,275 7,061 7,395

Revised ProposedActual Actual Budget

51,257Personal Services - Internal Charges 44,041 48,568 50,776 50,801
219,068Personal Services 209,079 211,593 217,490 214,609

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
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2,242,749 2,085,3081,925,161 2,060,793 2,147,328
Capital Outlay - 42,200 27,540 64,701 -
Internal Service Charges 3,731 3,192 6,553 6,553 5,492
Purchased Services and Charges 623,689 564,473 631,536 660,424 556,896

352,628 361,211 350,139 331,319Materials and Supplies 279,046

942,487Personal Services 820,196 879,273 874,183 914,615
Personal Services - Internal Charges 198,499 219,027 246,305 246,317 249,114

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

268,518 221,268 478,458 474,630 490,036

Revised ProposedActual Actual Budget

Water Production (Water Operations) 402.09.330.110

Water Production administration and support supervises, plans and coordinates projects within budgeted funds, and
maintains, operates and oversees treatment processes to produce drinking water that meets the community, State and
Federal requirements.

Capital Outlay - - - - 142,500
Internal Service Charges 6,616 5,145 5,542 5,542 5,483

133,394 363,452 362,023 232,589

Revised ProposedActual Actual Budget

Purchased Services and Charges 206,971
108,464Materials and Supplies 53,981 81,729 108,464 106,065

1,000Personal Services - Internal Charges 950 1,000 1,000 1,000

246,877 276,779 298,141 300,448 312,091
Internal Service Charges 17,295 16,146 23,195 23,195 22,945

Wastewater Disposal (Collection & Pumping) 402.09.345.132

Wastewater Collection & Pumping maintains, operates and repairs lift stations, located throughout the city, that
transport wastewater to the Treatment Plant. Lift station security cameras were included in the FY 2018-2019 budget
for this activity. For fiscal year 2020, the Whippoorwill lift station generator is budgeted in this org set along with the
wastewater SCADA perimeter network project.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Purchased Services and Charges 197,147 220,008 228,050 230,357

Personal Services - Internal Charges 950 1,000 1,000 1,000 1,000

239,250
Materials and Supplies 31,485 39,625 45,896 45,896 48,896

Wastewater Sludge Management operates and oversees the treatment processes of wastewater treatment plant sludge
for proper disposal to meet all regulatory requirements.

15. 15.15. 15. 15.

Plant Operator in Training - 2. 2. 2. 2.
1. 1.Wastewater Superintendent 1. 1. 1.

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

Wastewater Disposal (Sludge Management) 402.09.345.131

Foreman 1. 1. 1. 1. 1.
5. 5.Plant Operator 7. 5. 5.

Plant Operator II 3. 3. 3. 3. 3.

3. 3.Chief Plant Operator 3. 3. 3.
Full-Time
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Administration 503.09.110

New funding for employee recognition.

Revised ProposedActual Actual Budget

2,000 48,000

Maintenance & Replacement Fund

- - 2,000
48,000Purchased Services and Charges - - 2,000 2,000

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

830,292 502,233

Stormwater Utility Fund

652,965 580,728 822,003

Stormwater 430.09.320

This division tracks expenditures related to stormwater operations. This is a new fund to account for the Drainage Utility
that is planned for implementation in January 2018. 

-Capital Outlay - 15,956 - 139,819
1,594Internal Service Charges 1,823 1,560 1,612 1,612

Purchased Services and Charges 495,937 455,065 469,917 503,265

500Personal Services - Internal Charges 475 500 500 500

423,249
76,890Materials and Supplies 154,730 107,648 349,974 185,096

6,143,128 7,050,427 5,695,557 5,686,756 5,950,870

Revised ProposedActual Actual Budget

Water Production (Distribution & Storage) 402.09.330.112

The Water Production Distribution & Storage activity accounts for the operation and maintenance expenses related to
the distribution and storage of potable water throughout the community.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

2018-2019 2019-2020

Actual Actual Budget Revised Proposed

2016-2017 2017-2018 2018-2019

73,132Purchased Services and Charges 79,579 69,041 81,947 73,146

1.Water Production 1. 1. 1.

Materials and Supplies 6,063,549 6,981,386 5,613,610 5,613,610 5,877,738

Plant Operator in Training - 1. 3. 3. 3.

Water Production (Water Supply) 402.09.330.111

The Water Production Supply activity accounts for the purchase of raw and treated water and the maintenance of the
intake structure and related pumping equipment.

15. 15.14. 14. 15.
1.

4. 4.Plant Operator 6. 5. 4.
Foreman 1. 1. 1. 1. 1.

3. 3.Plant Operator II 3. 3. 3.

3. 3.Chief Plant Operator 3. 3. 3.
Full-Time
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Operations Supervisor 1. 1. 1. 1. 1.

8.5 7.5 7.5 7.5 7.5
Service Writer 1. 1. 1. 1. 1.

1. - - - -
Full-Time

Mechanic 4. 4. 4. 4. 4.
Internal Services Manager 0.5 0.5 0.5 0.5 0.5
Foreman 1. - - - -
Chief Mechanic - 1. 1. 1. 1.
Chief Fire Engineer

1,651,693 3,101,419 4,812,948 5,186,432 1,654,139
550,000Capital Outlay 556,467 1,981,784 3,727,007 4,098,491

Internal Service Charges 21,309 27,439 29,230 29,230 24,535
Purchased Services and Charges 124,210 155,463 116,683 115,577 120,472

313,380Materials and Supplies 324,345 375,942 316,251 354,518
129,667Personal Services - Internal Charges 112,238 122,305 128,455 128,243

- 375- - -

516,085Personal Services 513,124 438,487 495,322 460,373

Revised ProposedActual Actual Budget

Vehicle Maintenance 503.09.360

This activity includes the planning and implementation of scheduled maintenance of City vehicles and equipment. It also 
includes the replacement of City vehicles and equipment.

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

Actual Actual Budget

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

375Purchased Services and Charges - - - -

Revised Proposed
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Capital Improvements Program 
 
 

 
 

 
The Capital Improvement Program (CIP) is a financial plan for the development, design, and 
construction of major infrastructure improvements and projects in the City of Lewisville.  Generally, 
the CIP encompasses expensive, non-recurring projects that have a multi-year life and may require 
financing.  Projects include the construction of new buildings, reconstruction of existing structures, 
rehabilitation and new construction of streets, water and sewer lines, land purchases, and major 
equipment purchases.  Projects are primarily funded through the sale of general obligation bonds, 
revenue bonds, interest earnings, impact fees, and available fund balances from the Hotel/Motel, 
General, Parks and Library Development, and Utility Funds. Budgets for continuing CIP projects are 
automatically rolled forward into the new fiscal year based on the September 30th balance available in 
the project, per the budget ordinance. 
 
 

Planning for Capital Improvement Projects 
 
CIP planning occurs on three levels.   
 
• As outlined in the Strategic Planning section, the City currently working on implementing the 

Lewisville 2025 Plan, the plan created from a high level of input from citizens.  Consultants, staff, 
Council, and citizens were engaged in a visioning process for many months and finalized a Vision 
2025 adopted plan.  The basic question being answered is what do we want the City of Lewisville 
to look like in 2025?  2025 is the City’s 100th birthday.   This plan will guide future capital 
improvements for the years to come.  Please refer to the Strategic Plan section of this document 
or the City of Lewisville website for more detail. 

 
• At the second level, the City Council annually reviews multi-year plans for water, sewer, streets, 

drainage, parks and library, and major equipment and technology.  A copy of each of these multi-
year plans is found in the Strategic Planning section of the budget document.  The Council ratifies 
prioritized annual improvements based upon community feedback and considers the impact of 
increased debt on the City’s overall tax rate.  Upon review, Council approves yearly CIP 
allocations and adopts the annual tax rate and utility rates to support proposed debt payments.   
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• At the third level of capital planning, staff works continuously to maintain an evolving capital plan.
Water and sewer system projects are identified through a long-range strategic process involving
the City Manager’s Office and all departments. Rehabilitation and new growth projects are
identified and prioritized based on needs.  Funding is identified and projects are organized based
on limited annual dollars.  Every option is considered in order to minimize funding impact on
ratepayers.  Projects are spaced over time in order to achieve maximum construction with
minimum rate impact.

Funding for Capital Improvement Projects 

General obligation bonds, as well as available balances from the General Fund, are used to fund 
buildings, roads, and other projects not associated with the water and sewer system.  In FY 2019-20, 
$14.3 million was approved in the General, Utility, and 4B Operating budgets to transfer to the CIP for 
asphalt, concrete, screening walls, alleys, sidewalk maintenance, water line repairs, and electricity 
improvements at the Wastewater Treatment Plant.  Texas statutes do not prescribe a legal debt limit. 
However, Article XI, Section 5 of the Texas Constitution limits the total ad valorem tax rate for cities 
exceeding a population of 5,000 to $2.50 per $100 assessed valuation.  As discussed in the Budget 
Overview, the combined tax rate, including debt, is $0.443301 per $100 assessed valuation, far 
beneath the prescribed ceiling. 

On-Going Operating Impacts 

While the City Council and staff scrutinize the impact of proposed debt on the total tax rate, equal 
attention is given to future operating costs that result from capital spending.  Each project synopsis 
includes a portion for operating impact.  The projects that have a known operating impact are noted 
here and included or anticipated to be included in the operating portion of the budget in future years. 
Also, to be noted, operating costs, where applicable, have been included in the multi-year plans (i.e. 
technology plan) so that as we make the decision to fund capital improvements, we are aware of any 
on-going maintenance anticipated to be a result of those improvements.   

A great deal of detail is shown in the Strategic Planning section regarding funded action steps with 
one-time costs as well as on-going operating impacts.  This is shown for General as well as Utility 
Fund new programs. 

In general, the City Council and staff have made a concerted effort to utilize any available excess 
revenue to fund capital projects.  Management reviews capital project funding continually and is 
prepared to reduce capital transfers in the event of slower sales tax receipts or other economic 
shortfalls, throughout the fiscal year.  In the operating budget for this year, new funding for capital 
items is shown in the Strategic Planning section along with their annual operating impacts. 

Summary of Capital Improvement Projects 

The City has an automated capital improvement dashboard located on the metrics.cityoflewisville.com 
performance dashboard.  This dashboard includes details for each project, an overall map of all CIP 
projects, total life-to-date project by category, and balances by type (general, parks, etc.).  Current 
year new funding is also noted.    
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For ease of reference, capital projects are set up according to the primary purpose of their creation.  
For example, streets, parks, facilities, etc.  The chart below details the current Life-to-Date Budget for 
each category: 
 
 

Category Life-to-Date 
Budget 

Drainage $  22,881,945 
Economic Development $  14,189,144 
Facilities $120,941,922 
Fire $    1,573,572 
Parks $  33,037,600 
Police $       668,851 
Screening Walls $    2,788,179 
Special Events $         20,000 
Streets/Sidewalk $234,028,207 

 
 
As you can see, the majority of capital projects are streets/sidewalk construction projects.   
         
 
Project Details 
 
Following you will find individual project listings providing further information on each project.  Here 
you will see the project title, funding source, current budget, and any known operating impacts.  In 
addition, a brief description of the project is provided.  Lastly, detailed account information for each 
project is listed.  You will see the project number, project name, and a listing of all the accounts within 
that project.  The report provides detail for each account including year-to-date activity as well as 
project-to-date activity.   
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If you are interested in locating a particular project, but are not sure where to find it, you can utilize 
the financial capital project number located to the left of the project name.   
 
This number begins with one of four letters: 

G = General 
P = Parks 
T = Technology  
U = Utility 

 
The letter ‘G’ signifies general capital projects such as streets and drainage or technology related, 
and ‘U’ is used to identify utility related capital projects.  Therefore, if you are searching for a 
particular type of project, for example, a general capital project, you can look up the information using 
the financial capital project number located prior to the project name (e.g. G1903).  After the letter, 
each project is then listed in numerical order.  The first two numbers identify the year the project was 
put into place (in this example, G1903 would have been created in 2019).  The last two numbers are 
the order in which the project was created that fiscal year.   
 
For several of the current projects, a map has been included in the capital improvement program 
listing. To view the map, click on the map icon on the upper right side of the department listing.   
 
 
 

 
 

 
Following is an overview of the capital projects currently budgeted and in process.   
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View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G0904.301.03 - - - - - -

G0904.301.04 - - - - - -

G0904.301.05 - - - $27,000.00 - -

G0904.301.99 - - - ($4,274,631.10) - ($4,274,631.10)

Fund 301 Total: - - - $27,000.00 - -

G0904.360.03 - - - $97,297.64 $19,593.28 $17,881.08

G0904.360.04 - - - $1,019,580.60 - $0.40

G0904.360.05 - - - $9,701,834.72 - $3,075.28

G0904.360.99 - - - ($173,000.00) - ($173,000.00)

Fund 360 Total: - - - $10,818,712.96 $19,593.28 $20,956.76

G0904.371.03 - - - $977,677.00 - -

G0904.371.04 - - - $122,323.00 - -

G0904.371.05 - - - $111,090.00 - -

G0904.371.99 - - - - - -

Fund 371 Total: - - - $1,211,090.00 - -

G0904.381.04 - - - - - -

G0904.381.05 - - - $4,700,000.00 - -

G0904.381.11 - - - - - -

G0904.381.99 - - - ($4,700,000.00) - ($4,700,000.00)

Fund 381 Total: - - - $4,700,000.00 - -

G0904.382.05 - - - $1,300,000.00 - -

G0904.382.99 - - - ($1,300,000.00) - -

Fund 382 Total: - - - $1,300,000.00 - -

G0904.401.05 - - - $351,545.00 - -

G0904.401.99 - - - - - -

Fund 401 Total: - - - $351,545.00 - -

G0904.460.05 - - - $2,253,128.00 - -

G0904.460.99 - - - - - -

Fund 460 Total: - - - $2,253,128.00 - -

G0904 Total: - - - $20,661,475.96 $19,593.28 $20,956.76

CIP Report

$2,253,128.00

-

$2,253,128.00

$20,702,026.00

$351,545.00

-

$351,545.00

UTILTIY BOND FUND (460)

$1,300,000.00

$1,300,000.00

$1,300,000.00

UTILITY CASH FUND (401)

NON GRANT GOVERNMENT SOURCES (382)

$1,211,090.00

CIP-VALLEY RIDGE/RTR (381)

-

$4,700,000.00

ESCROW-CITY-DO DEVELOPER (371)

$977,677.00

$122,323.00

$111,090.00

-

$1,019,581.00

$9,704,910.00

-

$10,859,263.00

-

$27,000.00

GO BONDS (360)

$134,772.00

LTD Budget

GENERAL FUND CASH (301)

-

-

$27,000.00

FY 2020

G0904 - VALLEY RIDGE MILL-COLLEGE
STREETS/SIDEWALK CONST

4-lane divided arterial roadway between Mill and College including a bridge over Prairie Creek. Denton County participated with $5,000,000 in funding and 
NCTCOG provided $4,700,000 in RTR money. Total cost is $20,400,000.   

-

-

$4,700,000.00
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View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1105.301.05 - - - - - -

G1105.301.99 - - - - - -

Fund 301 Total: - - - - - -

G1105.371.03 - - $10,831.64 $67,644.45 $262,745.43 $69,610.12

G1105.371.04 - - - - - -

G1105.371.05 - - - $241,358.24 $11,161.77 $661,578.99

G1105.371.99 - - - - - -

Fund 371 Total: - - $10,831.64 $309,002.69 $273,907.20 $731,189.11

G1105.380.03 - - - $455,605.85 - $400,156.15

G1105.380.04 - - - $1,441.00 - $98,559.00

G1105.380.05 - - - - - $14,475,798.00

G1105.380.18 - - - $1,412,881.37 - $487,118.63

G1105.380.99 - - - - - -

Fund 380 Total: - - - $1,869,928.22 - $15,461,631.78

G1105.382.03 - - $1,618.51 $102,329.26 $39,260.83 $1,131.91

G1105.382.05 - - - - - $858,042.00

G1105.382.18 - - - $211,120.20 - $0.80

G1105.382.99 - - - ($303,341.68) - $908,543.32

Fund 382 Total: - - $1,618.51 $313,449.46 $39,260.83 $859,174.71

G1105 Total: - - $12,450.15 $2,492,380.37 $313,168.03 $17,051,995.60

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1107.360.03 - - - $338,923.56 - $0.44

STREETS/SIDEWALK CONST

This project funds Lewisville’s share for aesthetic improvements at various interchanges along I-35.  

Improvements at Garden Ridge, FM 407 & Fox are complete.  The City has taken over maintenance on all three. 

08/02/2018 - 3 interchanges are pending: Main; Corp; and Fox.  

12/21/2018 - TxDOT has funded the ultimate interchange and is awarding design contract to AECOM.  Standard TxDOT design-bid project delivery; Main Street will 
remain over I-35.  Exact project scope unknown.  Expect meeting with City Staff, TxDOT and design consultant after January 1.  City will be responsible for 
aesthetic upgrades.  Both City and Denton County have remaining funds.  City will be responsible for designing and relocating public utilities.  Costs are generally 
reimbursable.  

07/10/2019 - TxDOT is going to address Edmunds - per Polster, should be under construction in the next 2 years

LTD Budget

GO BONDS (360)

$338,924.00

$1,211,885.00

$19,857,544.00

G1107 - I35 INTERCHANGE AESTHETICS

GOVERNMENT SOURCES (382)

$142,722.00

$858,042.00

$211,121.00

$1,211,885.00

$14,475,798.00

$1,900,000.00

-

$17,331,560.00

$1,314,099.00

TXDOT CSJ (380)

$855,762.00

$100,000.00

ESCROW-CITY-DO DEVELOPER (371)

$400,000.00

-

$914,099.00

-

CIP REIMBURSEMENTS (301)

-

-

-

G1105 - CORP-544 TO JOSEY
STREETS/SIDEWALK CONST

This project funds a railroad bridge and underpass for Windhaven Parkway north of FM 544 (Segment 6). Utilities have been relocated. 

12/27/2018 - Waiting on the RR to approve design.

01/30/2019 - KCS review will be more extensive than originally thought.  Timing will be delayed awaiting their approval.

09/19/2019 - Continued negotiations with railroad company - Transportation funding (alternative) - Additional $2M needed by 2021 to complete entire project which 
will be covered by 2020 bond issuance - Meeting with Michael Morris (COG) mid October 2019

LTD Budget
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G1107.360.05 - - - $2,254,727.54 - $1,006,348.46

G1107.360.99 - - - - - -

Fund 360 Total: - - - $2,593,651.10 - $1,006,348.90

G1107.382.03 - - - $1,577,395.00 - $265,379.00

G1107.382.05 - - - $1,245,646.67 - $1,911,579.33

G1107.382.99 - - - ($2,823,041.67) - ($2,823,041.67)

Fund 382 Total: - - - $2,823,041.67 - $2,176,958.33

G1107 Total: - - - $5,416,692.77 - $3,183,307.23

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1108.301.03 - - - - - -

G1108.301.04 - - - $179,577.91 - $754.09

G1108.301.05 - - $12,000.00 ($283,731.96) $779,345.96 -

G1108.301.99 - - - $220,266.21 - $379,978.21

Fund 301 Total: - - $12,000.00 ($104,154.05) $779,345.96 $754.09

G1108.360.03 - - - - - -

G1108.360.04 - - - $65,358.00 - $642.00

G1108.360.05 - - - $58,620.00 $1,245,085.00 $674.00

G1108.360.99 - - - ($1,000,000.00) - -

Fund 360 Total: - - - $123,978.00 $1,245,085.00 $1,316.00

G1108.371.03 - - - $80,662.00 $4,273.00 -

G1108.371.04 - - - $43,578.00 - -

G1108.371.05 - - $12,357.71 $312,654.35 $12,648.51 $0.14

G1108.371.99 - - - ($16,997.00) - ($16,997.00)

Fund 371 Total: - - $12,357.71 $436,894.35 $16,921.51 $0.14

G1108.382.03 - - - - - -

G1108.382.05 - - $46,488.54 $423,197.66 $3,026,802.34 -

G1108.382.99 - - ($65,293.50) ($376,709.12) - ($376,709.12)

Fund 382 Total: - - $46,488.54 $423,197.66 $3,026,802.34 -

G1108 Total: - - $70,846.25 $879,915.96 $5,068,154.81 $2,070.23

View on Map

G1109 - NORTHWEST OLD TOWN/JONES ST
STREETS/SIDEWALK CONST

-

$3,450,000.00

$5,950,141.00

$453,816.00

GOVERNMENT SOURCES (382)

-

$3,450,000.00

ESCROW-CITY-DO-DEVELOPER (371)

$84,935.00

$43,578.00

$325,303.00

-

$66,000.00

$1,304,379.00

$1,000,000.00

$1,370,379.00

$159,712.00

$675,946.00

GO BONDS (360)

-

LTD Budget

GENERAL FUND CASH (301)

-

$180,332.00

$495,614.00

$8,600,000.00

G1108 - MIDWAY-HUFFINES TO F ST
STREETS/SIDEWALK CONST

Midway Road reconstruction from Huffines Blvd. to Midway Pump Station near FM 544. Project includes rebuilding asphalt street with 37-foot-wide concrete 
pavement, curb and gutter.  Realigns Holfords Prairie intersection.  Some sidewalks will be added west of Holfords Prairie Road.  Project has been bid.  Pre-
construction meeting held.  
  
The initial award resulting from condemnation of the Fopin Tract (SW corner of Holfords Prairie and Midway) has been appealed by the property owner, so a final 
cost for the ROW has still not been settled. 

09/19/2019 - Bid approved and utilities are underway. Construction will begin October 2019 and is expected to take 18 months.

11/13/2019 - Over budget in escrow account is coming from a JE moving expenses into the escrow account - This will be corrected with a change to the PO

$1,842,774.00

$3,157,226.00

-

$5,000,000.00

$3,261,076.00

-

$3,600,000.00

GOVERNMENT SOURCES (382)
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FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1109.301.03 - - - $115,223.00 - $134,749.00

G1109.301.05 - - - $29,000.00 - -

G1109.301.99 - - - - - -

Fund 301 Total: - - - $144,223.00 - $134,749.00

G1109.360.03 - - - $125,233.50 $549,634.50 $12,357.00

G1109.360.04 - - - $11,366.00 - $634.00

G1109.360.05 - - - $2,398,067.87 - $5,382,853.13

G1109.360.99 - - - ($5,945,000.00) - -

Fund 360 Total: - - - $2,534,667.37 $549,634.50 $5,395,844.13

G1109.401.05 - - - - - $1,765,000.00

G1109.401.99 - - - - - -

Fund 401 Total: - - - - - $1,765,000.00

G1109.460.05 - - - - - $1,735,000.00

G1109.460.99 - - - ($1,735,000.00) - -

Fund 460 Total: - - - - - $1,735,000.00

G1109 Total: - - - $2,678,890.37 $549,634.50 $9,030,593.13

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1111.301.03 - - - - - -

G1111.301.05 - - - - - $1,324,400.00

G1111.301.99 - - - ($1,324,400.00) - -

Fund 301 Total: - - - - - $1,324,400.00

G1111.360.03 - - $9,916.25 $541,504.81 $61,569.99 $5,170.20

G1111.360.05 - - - - - $1,364,473.00

G1111.360.99 - - - ($495,000.00) - -

Fund 360 Total: - - $9,916.25 $541,504.81 $61,569.99 $1,369,643.20

G1111.371.03 - - - $5,280.00 - -

G1111.371.05 - - - - - -

G1111.371.99 - - - ($5,280.00) - ($5,280.00)

Fund 371 Total: - - - $5,280.00 - -

DEVELOPER ESCROW (371)

$5,280.00

-

-

$5,280.00

$608,245.00

$1,364,473.00

$495,000.00

$1,972,718.00

$1,324,400.00

$1,324,400.00

$1,324,400.00

GO BONDS (360)

STREETS/SIDEWALK CONST

Project originally intended to fund reconstruction of McKenzie, Hembry, Mesquite, Hardy, Willow, Redbud, Lone Oak, Allen, Birch, Ash and Sycamore Streets. 
Project has been reduced to only include McKenzie, Hembry, Mesquite and Redbud Streets due to cost escalation. Scope includes rebuilding asphalt streets with 
concrete pavement, curb, gutter and sidewalks where feasible.  

09/19/2019 - Design is at 90% completion.  Depending on bids, project could be $100,000 short in funding. Construction is approximately 12 months out.

LTD Budget

GENERAL FUND CASH (301)

-

$1,735,000.00

$12,259,118.00

G1111 - MCKENZIE HEMBRY

$1,765,000.00

WATER/SEWER BONDS (460)

$1,735,000.00

$1,735,000.00

$8,480,146.00

UTILITY FUND CASH (401)

$1,765,000.00

-

GO BOND (360)

$687,225.00

$12,000.00

$7,780,921.00

$5,945,000.00

$249,972.00

$29,000.00

-

$278,972.00

Project originally intended to fund reconstruction of Herod, Walters, Hatcher, Richland, Lynn, & Temple Streets in NW Old Town. 

09/19/2019 - Resident meeting held in late July 2019 - Project will include mill and overlay with utilities and some drainage - Moving forward with design - Additional 
funding may become available

LTD Budget

GENERAL FUND CASH (301)
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G1111.460.05 - - - - - $906,151.00

G1111.460.99 - - - - - -

Fund 460 Total: - - - - - $906,151.00

G1111 Total: - - $9,916.25 $546,784.81 $61,569.99 $3,600,194.20

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1113.301.03 - - - - - -

G1113.301.05 - - - - - -

G1113.301.99 - - - - - -

Fund 301 Total: - - - - - -

G1113.360.03 - - - - - -

G1113.360.05 - - - - - $1,849,712.00

G1113.360.99 - - - - - -

Fund 360 Total: - - - - - $1,849,712.00

G1113 Total: - - - - - $1,849,712.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1116.301.05 - - - - $249,236.60 $350,763.40

G1116.301.99 - - - - - -

Fund 301 Total: - - - - $249,236.60 $350,763.40

G1116.360.03 - - $4,698.69 $864,326.65 $78,199.86 $0.49

G1116.360.05 - - - - $5,284,042.00 -

G1116.360.99 - - - ($3,795,000.00) - ($1,610,000.00)

Fund 360 Total: - - $4,698.69 $864,326.65 $5,362,241.86 $0.49

G1116.382.05 - - $335,328.43 $2,771,893.61 $228,106.39 -

Fund 382 Total: - - $335,328.43 $2,771,893.61 $228,106.39 -

G1116 Total: - - $340,027.12 $3,636,220.26 $5,839,584.85 $350,763.89$9,826,569.00

GOVERNMENT SOURCES (382)

$3,000,000.00

$3,000,000.00

GO BONDS (360)

$942,527.00

$5,284,042.00

$2,185,000.00

$6,226,569.00

GENERAL FUND CASH (301)

$600,000.00

-

$600,000.00

G1116 - OLD TOWN TOD (MAIN & MILL)
STREETS/SIDEWALK CONST

Scope: 6-8' sidewalks on both sides of street; on-street bicycle lanes (5' wide); 164 total on-street public parking spaces (97 space net increase); landscaping 
enhancements; ornamental street lighting with banner arms along the 2 corridors; street furniture including benches, bike racks, and amenities such as trash 
receptacles and recycle bins. Project originally included alley improvements south of Main, however that portion is on hold pending resolution of property 
dedication issues and shifting design options. 
12/21/18 HQS Construction, out of Plano, was awarded the project.  Project came in $3.5M over budget, funding moved from NWOT to cover shortage. 
09/19/2019 - Work should be complete on Main in Oct. 2019 - Mill from Purnell moving north will begin when Main is complete - Median near station will be 
landscaped - ED is working with engineering and finance on first reimbursement - If there is a remaining balance, it can be used for the median on the opposite 
side of OT

LTD Budget

$1,849,712.00

-

$1,849,712.00

$1,849,712.00

-

-

GO BONDS (360)

-

This project funds the original City of Lewisville portion of the required 20% RTR funding match for Corporate Drive Extension. Lewisville is splitting the required 
match with Denton County. The 4-lane divided roadway extension is divided into 7 segments and begins at Waters Ridge Drive extending eastward to Trinity Blvd 
in Austin Ranch.

LTD Budget

GENERAL FUND CASH (301)

-

-

$4,208,549.00

G1113 - CORPORATE
STREETS/SIDEWALK CONST

WATER/SEWER BONDS (460)

$906,151.00

-

$906,151.00

487

http://lewisville.maps.arcgis.com/apps/opsdashboard/index.html#/89bea89f39ef44eba2cb6fb3c641783b?cipnumber=G1113
http://lewisville.maps.arcgis.com/apps/opsdashboard/index.html#/89bea89f39ef44eba2cb6fb3c641783b?cipnumber=G1116


View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1122.301.05 - - - - - $177,047.00

G1122.301.99 - - - - - -

Fund 301 Total: - - - - - $177,047.00

G1122.360.03 - - $5,489.63 $134,564.87 $197,674.18 $0.95

G1122.360.05 - - - - - -

Fund 360 Total: - - $5,489.63 $134,564.87 $197,674.18 $0.95

G1122.371.03 - - - $38,419.00 - -

G1122.371.99 - - - ($38,419.00) - ($38,419.00)

Fund 371 Total: - - - $38,419.00 - -

G1122.380.03 - - - $407,374.50 - $2,768.50

G1122.380.04 - - - - - -

G1122.380.05 - - - - - $4,969,199.00

G1122.380.99 - - - - - -

Fund 380 Total: - - - $407,374.50 - $4,971,967.50

G1122.382.03 - - $609.96 $61,579.12 $23,252.26 $59.62

G1122.382.05 - - - - - $556,233.00

G1122.382.99 - - - ($58,625.70) - $582,498.30

Fund 382 Total: - - $609.96 $61,579.12 $23,252.26 $556,292.62

G1122 Total: - - $6,099.59 $641,937.49 $220,926.44 $5,705,308.07

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1123.301.03 - - - $5,750.00 - -

G1123.301.04 - - - $3,200.00 - -

G1123.301.05 - - - - - $12,611.00

G1123.301.99 - - - - - -

Fund 301 Total: - - - $8,950.00 - $12,611.00$21,561.00

GO BONDS (360)

CIP REIMBURSEMENTS (301)

$5,750.00

$3,200.00

$12,611.00

-

G1123 - CORP AT ELM FORK BRIDGE
STREETS/SIDEWALK CONST

This project funds the extension of Corporate Drive across the Elm Fork Trinity River (Segment 3). 

09/19/2019 - Transportation funding (alternative) - Additional $2M needed by 2021 to complete entire project. Design for segments 2, 3, and 4 is 90% complete. 
Design for segment 5 is complete - Working on ROW resolution

LTD Budget

$556,233.00

$641,124.00

$641,124.00

$6,568,172.00

-

$5,379,342.00

GOVERNMENT SOURCES (382)

$84,891.00

TXDOT CSJ (380)

$410,143.00

-

$4,969,199.00

FUTURE PUBLIC IMPROVEMENT ESCROW (371)

$38,419.00

-

$38,419.00

GO BONDS (360)

$332,240.00

-

$332,240.00

LTD Budget

CIP REIMBURSEMENTS (301)

$177,047.00

-

$177,047.00

G1122 - CORP-DGNO-ELM FORK BR
STREETS/SIDEWALK CONST

This project funds the extension of Corporate Drive from Railroad Street eastward to the Elm Fork Trinity River (Segment 2). 

09/19/2019 - Transportation funding (alternative) - Additional $2M needed by 2021 to complete entire project. Design for segments 2, 3, and 4 is 90% complete. 
Design for segment 5 is complete - Working on ROW resolution

07/12/2019 - Working on ROW resolution
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G1123.360.03 - - $5,489.63 $125,535.02 $158,009.68 $0.30

Fund 360 Total: - - $5,489.63 $125,535.02 $158,009.68 $0.30

G1123.371.03 - - - $15,871.89 - $0.11

G1123.371.99 - - - ($15,871.89) - ($15,871.89)

Fund 371 Total: - - - $15,871.89 - $0.11

G1123.380.03 - - - $526,937.88 - $3,133.12

G1123.380.04 - - - - - $459,394.00

G1123.380.05 - - - - - $3,742,699.00

G1123.380.99 - - - - - -

Fund 380 Total: - - - $526,937.88 - $4,205,226.12

G1123.382.03 - - $609.96 $70,475.28 $18,411.83 $59.89

G1123.382.05 - - - - - $500,562.00

G1123.382.99 - - - ($66,763.43) - $522,745.57

Fund 382 Total: - - $609.96 $70,475.28 $18,411.83 $500,621.89

G1123 Total: - - $6,099.59 $747,770.07 $176,421.51 $4,718,459.42

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1124.301.05 - - - - - -

G1124.301.99 - - - - - -

Fund 301 Total: - - - - - -

G1124.360.03 - - $5,467.44 $123,387.67 $291,946.64 $21.69

Fund 360 Total: - - $5,467.44 $123,387.67 $291,946.64 $21.69

G1124.371.03 - - - $165,484.00 - -

G1124.371.05 - - - - - -

G1124.371.99 - - - ($165,484.00) - ($165,484.00)

Fund 371 Total: - - - $165,484.00 - -

G1124.380.03 - - - $275,004.41 $40,025.59 $198,081.00

G1124.380.04 - - - - - $1,024,976.00

G1124.380.05 - - - - - $6,627,951.00

G1124.380.99 - - - - - -

Fund 380 Total: - - - $275,004.41 $40,025.59 $7,851,008.00

G1124.382.03 - - $816.98 $81,666.10 $32,797.83 ($138.93)

G1124.382.05 - - - - - $1,097,561.00

$8,166,038.00

GOVERNMENT SOURCES (382)

$114,325.00

$1,097,561.00

TXDOT CSJ (380)

$513,111.00

$1,024,976.00

$6,627,951.00

-

$165,484.00

-

-

$165,484.00

GO BONDS (360)

$415,356.00

$415,356.00

DEVELOPER ESCROW (371)

CIP REIMBURSEMENTS (301)

-

-

-

G1124 - CORP-EF BRDG TO HOLFORDS
STREETS/SIDEWALK CONST

This project funds the extension of Corporate Drive from the Elm Fork Trinity River eastward to Holford’s Prairie Road (Segment 4). 

09/19/2019 - Transportation funding (alternative) - Additional $2M needed by 2021 to complete entire project. Design for segments 2, 3, and 4 is 90% complete. 
Design for segment 5 is complete - Working on ROW resolution

LTD Budget

$500,562.00

$589,509.00

$589,509.00

$5,642,651.00

-

$4,732,164.00

GOVERNMENT SOURCES (382)

$88,947.00

TXDOT CSJ (380)

$530,071.00

$459,394.00

$3,742,699.00

FUTURE PUBLIC IMPROVEMENT ESCROW (371)

$15,872.00

-

$15,872.00

$283,545.00

$283,545.00
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G1124.382.99 - - - ($60,442.77) - $1,151,443.23

Fund 382 Total: - - $816.98 $81,666.10 $32,797.83 $1,097,422.07

G1124 Total: - - $6,284.42 $645,542.18 $364,770.06 $8,948,451.76

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1125.301.05 - - - - - -

G1125.301.99 - - - - - -

Fund 301 Total: - - - - - -

G1125.371.03 - - - $68,896.25 - $0.75

G1125.371.99 - - - ($68,896.25) - ($68,896.25)

Fund 371 Total: - - - $68,896.25 - $0.75

G1125.380.03 - - - $255,111.62 $75,679.92 $40,673.46

G1125.380.04 - - - $14,211.97 - $0.03

G1125.380.05 - - - - - $3,334,097.00

G1125.380.99 - - - - - -

Fund 380 Total: - - - $269,323.59 $75,679.92 $3,374,770.49

G1125.382.03 - - - $45,419.12 $9,466.34 $0.54

G1125.382.05 - - - - - $1,157,000.00

G1125.382.99 - - - ($43,818.56) - $1,168,067.44

Fund 382 Total: - - - $45,419.12 $9,466.34 $1,157,000.54

G1125 Total: - - - $383,638.96 $85,146.26 $4,531,771.78

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1407.301.03 - - - $43,600.00 $6,100.00 -

G1407.301.05 - - - $252,440.48 - $0.52

G1407.301.99 - - - ($365,901.00) - ($365,901.00)

Fund 301 Total: - - - $296,040.48 $6,100.00 $0.52

$252,441.00

-

$302,141.00

TRAFFIC IMPROVEMENT

This project funds replacement of signal poles nearing the end of their service life. The project is in design.

04/04/2019 - Encumbrance is Kimley Horn

05/09/2019 - Engineering work being performed on signals that need arms replaced.  Construction will need to be funded out of a different project (G1608). 

07/12/2019 - Possible interlocal agreement with the City of Dallas for construction

09/19/2019 - May be able to move encumbrance of $6,100 to another project (this is design for a separate project)   

LTD Budget

GENERAL FUND CASH (301)

$49,700.00

$1,211,886.00

$5,000,557.00

G1407 - TRAFFIC IMPROVEMENT

GOVERNMENT SOURCES (382)

$54,886.00

$1,157,000.00

$1,211,886.00

$371,465.00

$14,212.00

$3,334,097.00

-

$3,719,774.00

$68,897.00

-

$68,897.00

TXDOT CSJ (380)

-

-

-

FUTURE PUBLIC IMPROVEMENT ESCROW (371)

G1125 - CORP-HOLFORDS P TO 2281
STREETS/SIDEWALK CONST

This project funds the extension of Corporate Drive from Holford’s Prairie Road eastward to FM 2281 (Segment 5). 

09/19/2019 - Transportation funding (alternative) - Additional $2M needed by 2021 to complete entire project. Design for segments 2, 3, and 4 is 90% complete. 
Design for segment 5 is complete - Working on ROW resolution - Cannot complete drainage for segment 5 until ROW for segment 4 is complete

LTD Budget

CIP REIMBURSEMENTS (301)

$1,211,886.00

$1,211,886.00

$9,958,764.00
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G1407 Total: - - - $296,040.48 $6,100.00 $0.52

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1410.301.05 - - - - - -

G1410.301.99 - - - - - -

Fund 301 Total: - - - - - -

G1410.360.03 - - - $141,054.50 $59,502.50 $15,015.00

G1410.360.05 - - - - - $3,633,906.00

G1410.360.99 - - - ($1,360,000.00) - -

Fund 360 Total: - - - $141,054.50 $59,502.50 $3,648,921.00

G1410.460.05 - - - - - $550,000.00

Fund 460 Total: - - - - - $550,000.00

G1410 Total: - - - $141,054.50 $59,502.50 $4,198,921.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1501.301.05 - - - $16,586.85 - $913.15

G1501.301.11 - - - $273,397.86 - $230,160.14

G1501.301.99 - - - ($521,058.00) - ($56,923.00)

Fund 301 Total: - - - $289,984.71 - $231,073.29

G1501 Total: - - - $289,984.71 - $231,073.29

View on MapFACILITIES

$521,058.00

$521,058.00

G1504 - OLD TOWN FACADE - HOT

LTD Budget

General Fund Cash (301)

$17,500.00

$503,558.00

$464,135.00

$4,399,478.00

G1501 - LLELA
PARD

This project was established to help fund major projects and expenditures at the Lewisville Lake Environmental Learning Area such as Homestead repair, Corn 
Crib renovation, classroom move in and renovation (electric service, water & sewer service, Wi-Fi), improvements to the gatehouse and front gate, and 
implementation of the interpretive plan including signage.

08/02/2018 - Addition of signing and improvements to areas such as the pavilion and trail heads. Short term access to trails during dam construction may also be 
needed. 

12/27/2018 - RFP for interpretive signing is underway.

09/19/2019 - Interpretive plan at 75%, moving toward final draft - Meeting at the end of September 2019 to prioritize plan

CIP BONDS (WATER/SEWER PROJECTS) (460)

$550,000.00

$550,000.00

GO BONDS (360)

$215,572.00

$3,633,906.00

$1,360,000.00

$3,849,478.00

GENERAL FUND CASH (301)

-

-

-

G1410 - NORTH MILL STREET
STREETS/SIDEWALK CONST

Original project intended to fund street reconstruction in the North Mill Street Neighborhood including North Mill Street, Tennie Drive, East Shore Drive, West 
Shore Drive and Point Drive.  Due to cost escalation, the project has been reduced to only include North Mill Street with concrete pavement and no curb and gutter. 
Drainage ditches will be improved for more capacity.   A directional bike lane will be added on each side.  Sidewalks are not included based on input received at 
resident meeting.  

12/21/2018 - Project is at 90% design.  Possible construction starting in Summer 2019.   Depending on construction bids, an additional $500,000 may be needed in 
this project.

09/19/2019 - Streets that dropped off will be rejuvenated using mill and asphalt overlay after the start of the next fiscal year - Working with franchise utilities to 
move - Expected to be bid in December 2019 or January 2020

LTD Budget

$302,141.00
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FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1504.301.11 - - - $99,823.60 - $176.40

G1504.301.99 - - - ($100,000.00) - ($100,000.00)

Fund 301 Total: - - - $99,823.60 - $176.40

G1504.330.11 $250,000.00 - - - - $284,677.00

G1504.330.99 $250,000.00 - - - - $250,000.00

Fund 330 Total: $250,000.00 - - - - $284,677.00

G1504 Total: $250,000.00 - - $99,823.60 - $284,853.40

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1507.301.05 - - - - - $112,750.00

G1507.301.99 - - - ($112,750.00) - -

Fund 301 Total: - - - - - $112,750.00

G1507.304.01 - - - - - -

G1507.304.03 - - - - - -

G1507.304.05 - - - $75,117.10 $2,142.50 $792,100.40

G1507.304.99 - - - ($869,360.00) - ($869,360.00)

Fund 304 Total: - - - $75,117.10 $2,142.50 $792,100.40

G1507 Total: - - - $75,117.10 $2,142.50 $904,850.40

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1508.302.11 $120,000.00 - $7,011.40 $321,818.25 $3,876.00 $125,321.75

G1508.302.99 - - - ($331,016.00) - ($331,016.00)

Fund 302 Total: $120,000.00 - $7,011.40 $321,818.25 $3,876.00 $125,321.75

G1508 Total: $120,000.00 - $7,011.40 $321,818.25 $3,876.00 $125,321.75

$451,016.00

$451,016.00

G1509 - ECONOMIC DEVELOPMENT INCENTIVES

This project funds property enhancement program grants (PEP).  May also be used for other neighborhood improvements as needed, and as available.

November 2019 - 23 projects have been approved,  6 more are in review.

LTD Budget

CIP-2025 Implementation Incentives (302)

$451,016.00

-

$982,110.00

G1508 - NEIGHBORHOOD - PROPERTY ENHANCEMENT
ECONOMIC DEVELOPMENT

-

-

$869,360.00

-

$869,360.00

$112,750.00

$112,750.00

$112,750.00

CIP-RISK FUND (304)

G1507 - OLD TOWN SPRINKLER SYSTEM
FACILITIES

Fire Sprinkler engineer is surveying all buildings and is creating the sprinkler design. Next steps will be execution of legal documents with property owners and 
installation of the sprinkler system. 

12/27/2018 - Design is complete; awaiting property owner agreement. 

09/19/2019 - Received proposals - Taking to Council October 7, 2019 - Hiring project manager

LTD Budget

GENERAL FUND CASH (301)

$250,000.00

$284,677.00

$384,677.00

-

$100,000.00

HOTEL MOTEL FUND (330)

$284,677.00

This project funds grants for improvements to the rear façade of buildings in Old Town especially those backing to the Wayne Ferguson Plaza as approved during 
the alley ROW negotiations for Old Town Plaza.

10/29/2019 - funding will be used to pay Judy Kay - 135 Main Street $7500; and Sloan and Williams $40,000

LTD Budget

General Fund Cash (301)

$100,000.00
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View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1509.301.05 - - - - - $25,475.00

Fund 301 Total: - - - - - $25,475.00

G1509.302.11 - - - $98,537.00 $44,930.00 $4,750.00

G1509.302.99 - - - ($150,000.00) - ($150,000.00)

Fund 302 Total: - - - $98,537.00 $44,930.00 $4,750.00

G1509.330.11 - - - $50,000.00 - -

Fund 330 Total: - - - $50,000.00 - -

G1509.390.11 $215,000.00 - - - - $215,000.00

G1509.390.99 $215,000.00 - - - - $215,000.00

Fund 390 Total: $215,000.00 - - - - $215,000.00

G1509 Total: $215,000.00 - - $148,537.00 $44,930.00 $245,225.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1601.301.03 - - - - - -

G1601.301.05 - - - $312,929.12 $66,574.67 $35,013.21

G1601.301.99 - - - ($216,335.00) - ($216,335.00)

Fund 301 Total: - - - $312,929.12 $66,574.67 $35,013.21

G1601.333.05 - - - - - $23,050.00

G1601.333.99 - - - ($23,050.00) - ($23,050.00)

Fund 333 Total: - - - - - $23,050.00

G1601.390.05 - - - $20,993.62 - $0.38

Fund 390 Total: - - - $20,993.62 - $0.38

G1601 Total: - - - $333,922.74 $66,574.67 $58,063.59

$20,994.00

$458,561.00

G1602 - CONCRETE IMPROVEMENTS

-

$23,050.00

OLD TOWN TIF FUND (TIRZ) (390)

$20,994.00

-

$414,517.00

COURT SECURITY (333)

$23,050.00

This project is used for facility renovation and repair needs throughout the City.  Additional funding is added annually.   

09/13/2019 - Current projects:  Annex Courts and Legal office soundproofing (materials have been ordered); Replace compressor for Library RTU #1 (materials 
have been ordered); Replace leaking chiller #2 condensing coil at City Hall (PO issued); Replace actuator valves for MCL HVAC system (PO issued)

Funds allocated in Court Security Fund are earmarked for expansion for a gun-free zone and court security enhancements related to the annex remodel - 
Approved by CC in May 2016                                                                                                                                                                                       

LTD Budget

GENERAL FUND CASH (301)

-

$414,517.00

$438,692.00

G1601 - FACILITY RENOVATIONS
FACILITIES

CIP - TIRZ 1 FUND (390)

$215,000.00

$215,000.00

$215,000.00

$148,217.00

CIP-HOTEL/MOTEL FUND (330)

$50,000.00

$50,000.00

$25,475.00

CIP-2025 IMPLEMENTATION INCENTIVES (302)

$148,217.00

-

ECONOMIC DEVELOPMENT

This project funds incentives and grants to implement the 2025 Plan for both public and private Old Town projects.

09/19/2019 - One agreement ($125K) pending City Council approval - Encumbrance is for RO Properties

10/29/2019 - TIRZ funding will be used for Nack Development (Kealy/Church) $125,000

LTD Budget

GENERAL FUND CASH (301)

$25,475.00
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View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1602.301.01 - - - - - -

G1602.301.03 - - - - - -

G1602.301.05 $2,150,000.00 - $224,313.26 $7,902,592.48 $1,984,965.37 $233,836.15

G1602.301.99 $2,150,000.00 - ($2,150,000.00) ($10,050,000.00) - ($3,600,000.00)

Fund 301 Total: $2,150,000.00 - $224,313.26 $7,902,592.48 $1,984,965.37 $233,836.15

G1602 Total: $2,150,000.00 - $224,313.26 $7,902,592.48 $1,984,965.37 $233,836.15

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1603.301.03 - - - - - -

G1603.301.05 $976,988.00 - - $1,339,588.65 $333,577.50 $658,212.85

G1603.301.99 $976,988.00 - ($976,988.00) ($2,296,988.00) - ($660,000.00)

Fund 301 Total: $976,988.00 - - $1,339,588.65 $333,577.50 $658,212.85

G1603 Total: $976,988.00 - - $1,339,588.65 $333,577.50 $658,212.85

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1604.301.03 - - - - - -

G1604.301.05 $1,071,318.00 - $140,000.00 $4,011,451.90 $920,000.00 $223,230.10

G1604.301.99 $1,071,318.00 - ($971,318.00) ($5,054,682.00) - ($1,941,682.00)

Fund 301 Total: $1,071,318.00 - $140,000.00 $4,011,451.90 $920,000.00 $223,230.10

G1604 Total: $1,071,318.00 - $140,000.00 $4,011,451.90 $920,000.00 $223,230.10

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1605.301.03 - - - - - $75,000.00

G1605.301.05 $336,000.00 - ($453.75) $929,244.56 $196,642.50 $174,275.94

CIP-GENERAL FUND (301)

$75,000.00

$1,300,163.00

G1605 - SCREENING WALL REPAIRS
SCREENING WALLS

This project funds maintenance repairs to City owned screening walls throughout Lewisville. 

09/19/2019 - At Timber Creek Estates, making repairs to wrought iron on south side of Belaire east of Hedrick Middle School - Orchard Valley Estates and Water 
Oaks Estates scheduled for the end of September 2019       

LTD Budget

$5,154,682.00

$3,113,000.00

$5,154,682.00

$5,154,682.00

STREETS/SIDEWALK MAINT

Funding is used for Sidewalk Maintenance throughout Lewisville. 

09/13/2019 - Sidewalk maintenance associated with projects G1602 and G1606

LTD Budget

CIP-GENERAL FUND (301)

-

$2,331,379.00

$2,331,379.00

G1604 - SIDEWALK IMPROVEMENTS

LTD Budget

CIP-GENERAL FUND (301)

-

$2,331,379.00

$1,636,988.00

$10,121,394.00

G1603 - ASPHALT IMPROVEMENTS
STREETS/SIDEWALK MAINT

This project funds large asphalt pavement maintenance repairs throughout Lewisville. 

09/13/2019 - Application of Reclimite, intended to reduce pavement failures, is complete

-

$10,121,394.00

$6,450,000.00

$10,121,394.00

STREETS/SIDEWALK MAINT

The project funds both large-scale concrete pavement maintenance and work order related concrete pavement repairs throughout Lewisville. 

07/12/2019 - Corporate Drive - IH35 to SH121 in progress - Expected completion September 2019, Valley Parkway - Old Orchard to west City limit in progress - 
Expected completion August 2019, Corporate Drive - Edmonds to Valley Parkway in progress - Expected completion late July 2019

LTD Budget

GENERAL FUND CASH (301)

-
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G1605.301.99 $336,000.00 - ($300,000.00) ($1,575,000.00) - ($564,000.00)

Fund 301 Total: $336,000.00 - ($453.75) $929,244.56 $196,642.50 $249,275.94

G1605.360.05 - - - - - $2,016.00

G1605.360.99 - - - - - -

Fund 360 Total: - - - - - $2,016.00

G1605 Total: $336,000.00 - ($453.75) $929,244.56 $196,642.50 $251,291.94

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1606.301.03 - - - - - -

G1606.301.05 $400,000.00 - $70,000.00 $1,810,141.64 $390,000.00 $37,858.36

G1606.301.99 $400,000.00 - ($400,000.00) ($2,238,000.00) - ($800,000.00)

Fund 301 Total: $400,000.00 - $70,000.00 $1,810,141.64 $390,000.00 $37,858.36

G1606 Total: $400,000.00 - $70,000.00 $1,810,141.64 $390,000.00 $37,858.36

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1607.301.03 - - - - - -

G1607.301.05 $500,000.00 - $10,000.00 $615,694.95 $450,000.00 $114,305.05

G1607.301.99 $500,000.00 - ($500,000.00) ($1,180,000.00) - ($340,000.00)

Fund 301 Total: $500,000.00 - $10,000.00 $615,694.95 $450,000.00 $114,305.05

G1607 Total: $500,000.00 - $10,000.00 $615,694.95 $450,000.00 $114,305.05

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1608.301.03 - - - $73,500.00 $7,500.00 $50,000.00

LTD Budget

CIP-GENERAL FUND (301)

$131,000.00

$1,180,000.00

G1608 - TRAFFIC IMPROVEMENTS - PUBLIC SERVICES
TRAFFIC IMPROVEMENT

Project funding is being used to install yellow turn arrows at major intersections $30,000 per yr., Signal Knock downs average 2 a year @ $50,000 each, Signal 
Cabinets average 2 a year @ at $29,000. Replacement of older Video Detection average 1 per year @ $40,000 per intersection. Signal Design includes the following 
signal locations:  Old Denton Road @ Magic Mantle Drive; Business 121 @ Huffines Blvd; and FM 407 @ Summitt. Signal knock down repairs are also completed 
with this funding. 

09/13/2019 - Standridge signal pole replacement is complete. Work continues with replacement of LED bulbs, Old Opticoms, and Video Detection. Moving Kimley-
Horn encumbrance ($7,500) to G2017.

-

$1,180,000.00

$840,000.00

$1,180,000.00

G1607 - ALLEY IMPROVEMENTS
STREETS/SIDEWALK MAINT

This project funds small alley maintenance repairs. The majority of repairs at this time are ADA related where sidewalks cross the alley entrances. These projects 
are completed in conjunction with the neighborhood rehabilitation, and as individual work orders as they arise. 

05/09/2019 - Same area as neighborhood improvements project - G1606        

LTD Budget

CIP-GENERAL FUND (301)

$1,438,000.00

$2,238,000.00

$2,238,000.00

This project funds all pavement maintenance repairs within a specific area to include street, sidewalk and drive approaches. 

10/4/2018 - Current working projects - Valley Vista 3, Water Oaks 1 and 2, Projects scheduled for 18-19 include Creek Haven Estates, Willow Grove 1, and Lewisville 
Valley 6 

09/13/2019 - Willow Grove and Creek Haven are in progress. Lewisville 6 is scheduled to begin after the first of the year. Massey addition is scheduled to begin 
April 2020. 

LTD Budget

CIP-GENERAL FUND (301)

-

$2,238,000.00

$1,377,179.00

G1606 - NEIGHBORHOOD IMPROVEMENTS
STREETS/SIDEWALK MAINT

CIP-GO BOND (360)

$2,016.00

-

$2,016.00

$1,011,000.00

$1,375,163.00
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G1608.301.05 $248,480.00 - $28,024.92 $698,935.03 $227,751.00 $607,903.97

G1608.301.99 $718,480.00 - ($718,480.00) ($2,217,462.16) - ($767,180.16)

Fund 301 Total: $248,480.00 - $28,024.92 $772,435.03 $235,251.00 $657,903.97

G1608.371.05 ($200,000.00) - - $25,755.00 - -

G1608.371.99 - - - ($225,755.00) - ($225,755.00)

Fund 371 Total: ($200,000.00) - - $25,755.00 - -

G1608 Total: $48,480.00 - $28,024.92 $798,190.03 $235,251.00 $657,903.97

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1609.301.03 - - - $19,316.00 - $5,548.00

G1609.301.05 - - $30,940.76 $268,164.28 - $26,949.72

G1609.301.99 - - - ($274,864.00) - ($124,864.00)

Fund 301 Total: - - $30,940.76 $287,480.28 - $32,497.72

G1609.373.05 - - - - - -

Fund 373 Total: - - - - - -

G1609 Total: - - $30,940.76 $287,480.28 - $32,497.72

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1611.301.03 - - - $70.50 - $5,429.50

G1611.301.04 $1,994,529.00 - - $3,227,978.52 - $2,103,869.48

G1611.301.05 $15,000.00 - - - $12,000.00 $3,000.00

G1611.301.11 - - $2,500.00 $200,333.13 - $4,766.87

G1611.301.99 $500,000.00 - ($1,509,529.51) ($4,509,529.51) - ($3,009,529.51)

Fund 301 Total: $2,009,529.00 - $2,500.00 $3,428,382.15 $12,000.00 $2,117,065.85

G1611 Total: $2,009,529.00 - $2,500.00 $3,428,382.15 $12,000.00 $2,117,065.85

View on MapFACILITIES

$5,557,448.00

$5,557,448.00

G1612 - 191 W. MAIN STREET, LEWISVILLE  75057

$5,500.00

$5,331,848.00

$15,000.00

$205,100.00

$1,500,000.00

G1611 - LAND ACQUISITION/ECONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT

This project funds expenditures related to strategic property purchases for various projects.

08/02/2018 - Funds from sale of the land by the railroad will be placed in this project once it is sold.

10/29/2019 - AMAC - $430,000; Trinsic 380 garage/sprinkler $230,000; Trinsic 380 garage grant- $500,000, Walters Street reconstruction - $400,000; Terracon and 
Site remediation - $25,000; REW lease payments $70,000

LTD Budget

CIP-GENERAL FUND (301)

-

-

$319,978.00

$295,114.00

$150,000.00

$319,978.00

TREE MITIGATION (373)

TRAFFIC IMPROVEMENT

Funding for the installation of new gateway monument signs at various major thoroughfares throughout Lewisville.  A contract was awarded for the installation of 
the first 8 signs. Due to TxDOT Permitting issues, the sign at FM 3040 at Duncan was moved to Hebron at Railroad. 

08/02/2018 - Final payment for sign construction pending PO change order. Remaining funds will be used by Parks and Recreation for lighting. 

09/19/20119 - Landscaping should be complete November 2019 - Balance will be used for lighting and additional funding may be needed

LTD Budget

CIP-GENERAL FUND (301)

$24,864.00

$25,755.00

$1,691,345.00

G1609 - GATEWAY SIGNS

$1,665,590.00

DEVELOPER ESCROW (371)

$25,755.00

-

$1,534,590.00

$1,450,282.00
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FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1612.301.03 - - - $65,118.20 - $134,881.80

G1612.301.04 - - - - - -

G1612.301.05 - - - $32,350.00 - $1,867,650.00

G1612.301.99 - - - ($3,700,000.00) - ($3,200,000.00)

Fund 301 Total: - - - $97,468.20 - $2,002,531.80

G1612.390.05 - - - - - $2,549.00

Fund 390 Total: - - - - - $2,549.00

G1612 Total: - - - $97,468.20 - $2,005,080.80

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1618.330.05 - - - - - -

G1618.330.06 - - $250.00 $183,753.58 $1,510.00 $780,164.42

G1618.330.99 - - - ($1,074,194.00) - ($108,766.00)

Fund 330 Total: - - $250.00 $183,753.58 $1,510.00 $780,164.42

G1618.DON. - - $10,000.00 $50,000.00 - -

Fund DON Total: - - $10,000.00 $50,000.00 - -

G1618 Total: - - $10,250.00 $233,753.58 $1,510.00 $780,164.42

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1621.301.05 - - - - - $2,130,000.00

G1621.301.99 - - - ($2,130,000.00) - -

Fund 301 Total: - - - - - $2,130,000.00

G1621.360.05 - - $3,961.30 $561,961.30 $77,384.00 $10,830,654.70

CIP-BONDS (STREETS & DRAINAGE) (360)

$11,470,000.00

LTD Budget

GENERAL FUND CASH (301)

$2,130,000.00

$2,130,000.00

$2,130,000.00

$1,015,428.00

G1621 - TIMBERBROOK NEIGHBORHOOD & W&S REPL.
STREETS/SIDEWALK MAINT

Project funded through the 2015 Bond Program. Project scope includes reconstructing all streets bounded by Bellaire, Post Oak, Timberbrook and Walnut and 
includes concrete pavement with curb and gutter, new sidewalks, utilities and drainage.  

Resident meeting held at 60% design stage to receive input - Multiple one-on-one meetings held with residents as well.  

09/19/2019 - Project design is complete - Ad for bids will be published the first week in October 2019

PUBLIC ART DONATIONS (DON)

$50,000.00

$50,000.00

CIP-HOTEL/MOTEL FUND (330)

-

$965,428.00

$965,428.00

$965,428.00

G1618 - PUBLIC ARTS PROJECT
FACILITIES

This project was originally created with a transfer of unspent Arts Support money from the Hotel Fund Reserve. Additional deposits are made annually based on 
HOT revenue and arts spending. The project will address future Public Art purchases and installations.

09/19/2019 - Three projects were recently completed: Wayne Ferguson Bronze; Main Street art benches; and Railroad Bench at Railroad Park - Need anticipated 
projects for FY 2020

LTD Budget

OLD TOWN TIF FUND (390)

$2,549.00

$2,549.00

$2,102,549.00

-

$1,900,000.00

$500,000.00

$2,100,000.00

This funding will be used to construct the Wayne Ferguson Plaza support facility. 

09/19/2019 - ED agreement signed in April 2019 - Design development will begin November 2019 - Building demo will begin November/December 2019 - Contractor 
has 18 months from April 2019 to complete

10/29/2019 - demo of building $100,000; 380 agreement $1,500,000

LTD Budget

CIP-GENERAL FUNDS (301)

$200,000.00
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G1621.360.99 - - - ($11,470,000.00) - ($8,770,000.00)

Fund 360 Total: - - $3,961.30 $561,961.30 $77,384.00 $10,830,654.70

G1621.460.05 - - - - - $2,400,000.00

G1621.460.99 - - - ($2,400,000.00) - ($2,400,000.00)

Fund 460 Total: - - - - - $2,400,000.00

G1621 Total: - - $3,961.30 $561,961.30 $77,384.00 $15,360,654.70

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1623.301.05 - - - - - $2,350,000.00

Fund 301 Total: - - - - - $2,350,000.00

G1623.360.03 - - - $191,792.63 $123,119.67 $87.70

G1623.360.05 - - - - - $685,000.00

G1623.360.99 - - - ($1,000,000.00) - ($1,000,000.00)

Fund 360 Total: - - - $191,792.63 $123,119.67 $685,087.70

G1623.460.05 - - - - - $500,000.00

G1623.460.99 - - - ($500,000.00) - ($500,000.00)

Fund 460 Total: - - - - - $500,000.00

G1623 Total: - - - $191,792.63 $123,119.67 $3,535,087.70

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1624.301.03 - - $516.25 $244,881.58 $104,548.42 $72,570.00

G1624.301.05 - - - - - $1,928,000.00

Fund 301 Total: - - $516.25 $244,881.58 $104,548.42 $2,000,570.00

G1624.360.05 - - - - - $850,000.00

G1624.360.99 - - - ($850,000.00) - -

Fund 360 Total: - - - - - $850,000.00

G1624.460.05 - - - - - $300,000.00

G1624.460.99 - - - ($300,000.00) - ($300,000.00)

Fund 460 Total: - - - - - $300,000.00

-

$300,000.00

$850,000.00

$850,000.00

UF REVENUE BONDS (460)

$300,000.00

$1,928,000.00

$2,350,000.00

G O BONDS (360)

$850,000.00

STREETS/SIDEWALK CONST

Scope originally included College street from I-35 to Mill but was reduced to cover Cowan to Mill due to cost escalation.  Street will generally be concrete, 37" wide 
with curb and gutter, sidewalk along the north side.  Bump-outs will be added for traffic calming.  Street parking will be provided on both sides of the street.  

09/19/2019 - Project design is at 90%. Working on ROW acquisition - Estimated construction is 6-9 months out 

LTD Budget

GENERAL FUND CASH (301)

$422,000.00

$500,000.00

$3,850,000.00

G1624 - COLLEGE (COWAN TO MILL)

$1,000,000.00

UF REVENUE BONDS (460)

$500,000.00

-

G O BONDS (360)

$315,000.00

$685,000.00

-

Project scope includes a concrete 37-foot wide street with curb and gutter and sidewalks from Main Street to Purnell Street.  Bike lanes on each side and no street 
parking are proposed.  However, design may be adjusted based on resident/owner feedback.  

09/19/2019 - Resident meeting held in June 2019 - At 90% design - Construction 12-15 months out  

LTD Budget

GENERAL FUND CASH (301)

$2,350,000.00

$2,350,000.00

$16,000,000.00

G1623 - KEALY (MAIN TO PURNELL)
STREETS/SIDEWALK CONST

CIP-BONDS (WATER/SEWER PROJECTS) (460)

$2,400,000.00

-

$2,400,000.00

$2,700,000.00

$11,470,000.00
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G1624 Total: - - $516.25 $244,881.58 $104,548.42 $3,150,570.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1625.360.03 - - - - - $449,285.00

G1625.360.05 - - - ($900.00) - $1,829,028.00

G1625.360.99 - - - ($2,282,000.00) - ($232,000.00)

Fund 360 Total: - - - ($900.00) - $2,278,313.00

G1625.371.05 - - - $900.00 - -

G1625.371.99 - - - ($900.00) - ($900.00)

Fund 371 Total: - - - $900.00 - -

G1625.382.03 - - - $240,900.00 $235,049.00 -

G1625.382.05 - - - $141,599.05 - $2,782,451.95

G1625.382.99 - - ($58,500.00) ($358,199.05) - $3,041,800.95

Fund 382 Total: - - - $382,499.05 $235,049.00 $2,782,451.95

G1625.460.05 - - - - - $25,000.00

G1625.460.99 - - - ($25,000.00) - ($25,000.00)

Fund 460 Total: - - - - - $25,000.00

G1625 Total: - - - $382,499.05 $235,049.00 $5,085,764.95

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1702.301.05 $3,351,650.00 - - - - $4,751,650.00

G1702.301.99 $400,000.00 - - ($2,000,000.00) - ($600,000.00)

Fund 301 Total: $3,351,650.00 - - - - $4,751,650.00

G1702 Total: $3,351,650.00 - - - - $4,751,650.00

View on MapECONOMIC DEVELOPMENT

$4,751,650.00

$4,751,650.00

G1703 - REWRITE OF LAND DEV CODE 

The project will fund the finish out of the basement in City Hall and will include space for a multi-purpose training room, conference rooms and a studio for video 
production.  Project is anticipated to begin in 2024-25.

LTD Budget

GENERAL FUND (301)

$4,751,650.00

$1,400,000.00

$5,703,313.00

G1702 - BASEMENT REMODEL
FACILITIES

UF REVENUE BONDS (460)

$25,000.00

-

$25,000.00

GOVERNMENT SOURCES (382)

$475,949.00

$2,924,051.00

$3,400,000.00

$3,400,000.00

DEVELOPER ESCROW (371)

$900.00

-

$900.00

$449,285.00

$1,828,128.00

$2,050,000.00

$2,277,413.00

G1625 - HOLFORD'S PRAIRIE
STREETS/SIDEWALK CONST

Project funds reconst. of Holford’s Prairie from Business 121 south to the future ext. of Corporate as a 37-foot wide street with curb and gutter.  There are 
significant ROW costs associated with this project. 

Project is funded with Denton County Trip 08 funds as well as City GO Bonds, Developer's Escrow, and Utility Revenue Bonds. 

09/19/2019 - Schematic design is complete for the area near Midway Branch.  Staff has been in contact with Eagle Ridge MHP ownership regarding changes to 
access.  It also appears 6 lots will need to be purchased on Oak Tree Lane to accommodate a new bridge on Holford's Prairie Road and associated drainage 
improvements.   Consultant is performing surveying and subsurface utility exploration.  Plans are at 60% with ROW being an issue. Relocation ordinance is being 
written and will go to City Council in the near future. Construction is 18 - 24 months out.  

LTD Budget

G O BONDS (360)

$3,500,000.00
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FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1703.301.11 - - $34,970.29 $488,892.08 $203,658.38 $107,449.54

G1703.301.99 - - - ($800,000.00) - -

Fund 301 Total: - - $34,970.29 $488,892.08 $203,658.38 $107,449.54

G1703.431.11 $100,000.00 - - - - $100,000.00

G1703.431.99 $100,000.00 - - - - $100,000.00

Fund 431 Total: $100,000.00 - - - - $100,000.00

G1703 Total: $100,000.00 - $34,970.29 $488,892.08 $203,658.38 $207,449.54

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1706.301.03 - - - $15,233.81 - $21,530.19

G1706.301.05 - - - $16,413.27 - $228.73

Fund 301 Total: - - - $31,647.08 - $21,758.92

G1706.362.05 - - - $4,899,997.50 - $2.50

G1706.362.99 - - - ($4,900,000.00) - ($4,900,000.00)

Fund 362 Total: - - - $4,899,997.50 - $2.50

G1706.386.03 - - - $559,631.83 - $6.17

G1706.386.05 - - $17,121.59 $189,833.44 $12,777.41 $8,826.15

G1706.386.99 - - - ($551,000.00) - ($551,000.00)

Fund 386 Total: - - $17,121.59 $749,465.27 $12,777.41 $8,832.32

G1706 Total: - - $17,121.59 $5,681,109.85 $12,777.41 $30,593.74

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1708.301.05 - - - - - $92,051.00

LTD Budget

GENERAL FUND CASH (301)

$92,051.00

$5,724,481.00

G1708 - GRAND THEATER COURTYARD
FACILITIES

This project contains money received in a settlement from the arts center architect and is intended for future reconstruction of the arts center courtyard.

$559,638.00

$211,437.00

-

$771,075.00

$4,900,000.00

-

$4,900,000.00

FIRE SERVICES DISTRICT (386)

$36,764.00

$16,642.00

$53,406.00

GO BOND (362)

G1706 - FIRE STATION 3 RELOCATION
FACILITIES

Fire Station #3 Relocation - $4,986,225 - Design, build and some furnishings for Fire Station #3 located on the southeast corner of Round Grove Road (3040) and 
Meadowglen Dr.   

Fire station construction is complete with only minor punch list items remaining - Firefighters moved into the new station in December 2018.  

09/19/2019 - PO has been issued to SLA Environmental for risk assessment and monitoring of fuel contamination. This is a two-year monitoring assessment 
required per TCEQ. PO includes only one year of monitoring so an additional $20,000 to $40,000 will be needed for the following 12 months. 

LTD Budget

GENERAL FUND (301)

$100,000.00

$100,000.00

$900,000.00

$800,000.00

$800,000.00

STORMWATER FUND (431)

$100,000.00

This project funds services related to developing plans, studies, guidelines and ordinances needed to improve the development standards in the City. 

12/27/2018 - Small area plans complete. Meeting with consultants was held in November 2018 to refine scope of code re-write.  Council meeting was held in 
December 2018 to gather input.  Code re-write is anticipated to take two years.

09/19/2019 - Rewrite of zoning ordinance project is at 50% completion - Code overhaul is on schedule & budget - Next phase (2) is subdivision

LTD Budget

GENERAL FUND (301)

$800,000.00
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Fund 301 Total: - - - - - $92,051.00

G1708 Total: - - - - - $92,051.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1801.301.04 - - - - - -

G1801.301.99 - - - - - -

Fund 301 Total: - - - - - -

G1801.431.03 - - - $233,393.86 $138,621.14 $1,332,985.00

G1801.431.04 - - - - - $1,335,930.00

G1801.431.05 - - - - - $250,000.00

G1801.431.99 - - - ($1,335,930.00) - $1,635,000.00

Fund 431 Total: - - - $233,393.86 $138,621.14 $2,918,915.00

G1801 Total: - - - $233,393.86 $138,621.14 $2,918,915.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1804.301.05 ($2,951,650.00) - $24,175.00 $24,175.00 $24,175.00 -

G1804.301.99 - - - ($3,000,000.00) - ($1,000,000.00)

Fund 301 Total: ($2,951,650.00) - $24,175.00 $24,175.00 $24,175.00 -

G1804.401.03 - - - - - $100,000.00

G1804.401.05 - - - - - $350,000.00

G1804.401.99 - - - ($450,000.00) - ($450,000.00)

Fund 401 Total: - - - - - $450,000.00

G1804 Total: ($2,951,650.00) - $24,175.00 $24,175.00 $24,175.00 $450,000.00

View on Map

$498,350.00

G1805 - FIRE BURN TRAINING TOWER
FACILITIES

Current tower built in 1992 and is not currently in use due to condition.

09/19/2019 - Contracts signed with BRW for feasibility study. 

December 2019 -  In discussion with The Colony, Highland Village and Flower Mound.  Flower Mound has CIP money that is not available until 2021. We would like 
to try and get agreements in place and start on design this year. 

$100,000.00

$350,000.00

-

$450,000.00

$48,350.00

$2,000,000.00

$48,350.00

UTILITY FUND BALANCE (401)

G1804 - FLEET BUILDING
FACILITIES

The building currently housing the Fleet and Facilities staff was constructed in 1976, and no longer meets the needs for these operations.  This project will track 
allocations for a new facility that will be built in 2023/24

09/19/2019 - PO has been issued for conceptual design and opinion of probable cost for joint fleet maintenance facility - Architect is refreshing master plan

LTD Budget

GENERAL FUND BALANCE (301)

$2,970,930.00

$3,290,930.00

$3,290,930.00

CIP - STORMWATER (431)

$1,705,000.00

$1,335,930.00

$250,000.00

LTD Budget

GENERAL FUND CASH (301)

-

-

-

$92,051.00

G1801 - TIMBERCREEK EROSION
DRAINAGE

Design for the Timber Creek erosion project Phase 2. Phase 2 of the project begins at the downstream end of the Phase 1 project (Regency Drive) and extends 
downstream along Timber Creek for approximately 400 feet adjacent to the west side of Kenny Court. 

03/28/2019 - PSA for Timber Creek Erosion Repair, Phase 2 includes Valley Vista Outfall Repair and Fish Hatchery Road Bridge

09/19/2019 - Plans at 90% completion - Working on easements (2 remaining parcels)

$92,051.00
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FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1805.301.04 - - - $35,178.95 $1,421.05 $163,400.00

G1805.301.05 - - - - - -

G1805.301.99 - - - ($200,000.00) - ($200,000.00)

Fund 301 Total: - - - $35,178.95 $1,421.05 $163,400.00

G1805.386.05 - - - - - $1,750,000.00

G1805.386.99 - - - ($1,750,000.00) - -

Fund 386 Total: - - - - - $1,750,000.00

G1805 Total: - - - $35,178.95 $1,421.05 $1,913,400.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1806.301.11 $616,002.00 - $14,030.00 $174,232.51 $48,995.45 $1,110,774.04

G1806.301.99 $577,000.00 - - ($718,000.00) - $327,000.00

Fund 301 Total: $616,002.00 - $14,030.00 $174,232.51 $48,995.45 $1,110,774.04

G1806 Total: $616,002.00 - $14,030.00 $174,232.51 $48,995.45 $1,110,774.04

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1807.301.03 - - - $3,600.00 - -

G1807.301.05 - - - - - $1,338,400.00

G1807.301.99 - - - ($1,142,000.00) - ($250,000.00)

Fund 301 Total: - - - $3,600.00 - $1,338,400.00

G1807.371.03 - - - $117,000.00 $23,000.00 $165,000.00

G1807.371.05 - - - - - -

G1807.371.99 - - - ($305,000.00) - ($305,000.00)

Fund 371 Total: - - - $117,000.00 $23,000.00 $165,000.00

G1807 Total: - - - $120,600.00 $23,000.00 $1,503,400.00

View on Map

$1,647,000.00

G1809 - SPACE ALLOCATION STUDY
FACILITIES

DEVELOPER ESCROW (371)

$305,000.00

-

-

$305,000.00

$3,600.00

$1,338,400.00

$892,000.00

$1,342,000.00

G1807 - PEDESTRIAN BRIDGES - LID
STREETS/SIDEWALK CONST

Phase 1 consists of two pedestrian bridges and roughly 1000 feet of trail across and adjacent to the Levee Improvement District lake north of the SRT. 
Phase 2 consists of the sidewalk south of the southern pedestrian bridge that would connect under 121 Tollway to the southern "lake". 

09/19/2019 - Phase 1 design is complete - Maintenance agreement with LID still needs to be finalized (construction can not start until maintenance agreement is 
finalized) - Temporary easement has been obtained - Should be ready for bid in December 2019/January 2020 - Additional funding may be needed

LTD Budget

GENERAL FUND BALANCE (301)

$1,045,000.00

$1,334,002.00

$1,334,002.00

TRAFFIC IMPROVEMENT

Support of current traffic signal data network infrastructure is unavailable due to equipment being end of life or the parent company for several solutions is now 
defunct.  Traffic study is on-going to determine the feasibility of what type of equipment, radio frequencies, software, existing city assets, etc. is needed. Major 
deliverable is Communication Master Plan and a Traffic Management Center Master Plan.

07/12/2019 - Master Plan is complete. Waiting bid specs, however, equipment purchase may be more cost effective if purchased through interlocal agreement - 
Ongoing funding will be needed

LTD Budget

GENERAL FUND BALANCE (301)

$1,334,002.00

$1,750,000.00

$1,950,000.00

G1806 - TRAFFIC SIGNAL STUDY

$200,000.00

FIRE CONTROL FUND (386)

$1,750,000.00

$1,750,000.00

LTD Budget

GENERAL FUND BALANCE (301)

$200,000.00

-

-
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FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1809.301.11 - - - $141,075.20 $47,352.80 -

G1809.301.99 - - - ($188,428.00) - ($100,000.00)

Fund 301 Total: - - - $141,075.20 $47,352.80 -

G1809 Total: - - - $141,075.20 $47,352.80 -

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1811.330.04 - - - $595,622.87 - $9,377.13

G1811.330.05 $50,000.00 - - - $1,485.00 $48,515.00

G1811.330.99 $50,000.00 - - ($600,000.00) - ($550,000.00)

Fund 330 Total: $50,000.00 - - $595,622.87 $1,485.00 $57,892.13

G1811 Total: $50,000.00 - - $595,622.87 $1,485.00 $57,892.13

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1815.360.03 - - - $12,259.99 $149,541.01 -

G1815.360.05 - - - - - $3,199.00

G1815.360.99 - - - ($165,000.00) - -

Fund 360 Total: - - - $12,259.99 $149,541.01 $3,199.00

G1815 Total: - - - $12,259.99 $149,541.01 $3,199.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1816.360.05 - - - - - $934,000.00

TxDOT has agreed to fund this intersection realignment as part of the Business 121/I-35 Interchange in Phase 1B of the I-35E project.  

12/21/2018 - Project is not environmentally cleared - Will require City cost participation - Sold $1M in 2018 for excess ROW costs - $100K in Utility revenue bonds is 
budgeted for utility relocation

09/19/2019 - On hold, waiting TxDot in writing - Funding may be needed when state rebuilds intersection

LTD Budget

G O BONDS (360)

$934,000.00

$165,000.00

G1816 - MILL AND B 121 INTERSECTION
STREETS/SIDEWALK CONST

GO BONDS (360)

$161,801.00

$3,199.00

$165,000.00

$165,000.00

G1815 - JONES (COWAN TO KEALY)/KEALY (TO KC RR ROW) - FLAP
STREETS/SIDEWALK CONST

Project originally included North Cowan Ave.  The City was awarded a FLAP Grant for these two streets, so North Cowan has been broken out as a separate 
project.  The original funding for the initial project was $3.2M.  Current FLAP grant requires a 19.78% match equaling roughly $1.23M.  The remaining programmed 
funding (including future bond sales and utility funding) of $2.5M will be re-allocated to North Cowan.

09/19/2019 - Both streets are proposed concrete 37-foot-wide with curb and gutter.  Jones and Kealy (FLAP grant) will have parallel soft surface trails.  FHWA is in 
design.  Engineers have reviewed 30% plans. Construction expected in FY 20-21.

LTD Budget

$50,000.00

$50,000.00

$655,000.00

$655,000.00

FACILITIES

Purchase of land for VIC parking lot (233 W. Main Street). Includes demo of existing building and asbestos abatement if needed. 

10/01/2019 - $9,377 has been set aside in the row/land segment for taxes

LTD Budget

HOTEL MOTEL FUND (330)

$605,000.00

$188,428.00

$188,428.00

G1811 - LAND PURCHASE - VIC PARKING LOT

Study will review space allocation needs of the Municipal Annex, CH, Fred Herring Recreation Center, and Kealy complex.  Architect has been selected.  Phase 2 of 
this project is funded in the budget for 18-19. Phase 3 is funded in the budget for 19-20.

07/12/2019 - Work is underway - Final report for phase 1 & 2 still needed    

LTD Budget

GENERAL FUND BALANCE (301)

$188,428.00

$88,428.00
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G1816.360.99 - - - ($1,000,000.00) - -

Fund 360 Total: - - - - - $934,000.00

G1816.460.05 - - - - - $100,000.00

Fund 460 Total: - - - - - $100,000.00

G1816 Total: - - - - - $1,034,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1817.360.03 - - - - - $425,000.00

G1817.360.05 - - - - - $800,000.00

G1817.360.99 - - - ($1,225,000.00) - -

Fund 360 Total: - - - - - $1,225,000.00

G1817.382.05 - - - - - -

Fund 382 Total: - - - - - -

G1817 Total: - - - - - $1,225,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1818.301.05 - - - - $62,795.00 $137,205.00

G1818.301.99 - - - ($200,000.00) - -

Fund 301 Total: - - - - $62,795.00 $137,205.00

G1818 Total: - - - - $62,795.00 $137,205.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1819.301.05 $20,000.00 - - $89,599.79 - $40,400.21

G1819.301.99 - - - ($110,000.00) - -

Fund 301 Total: $20,000.00 - - $89,599.79 - $40,400.21

$130,000.00

$110,000.00

$130,000.00

G1819 - MID-BLOCK PEDESTRIAN BEACONS
STREETS/SIDEWALK MAINT

09/19/2019 - Remaining funding will be used for mid-block crossings at Valley Parkway/Thrive - There has also been a request for one at Church Street 

LTD Budget

CIP - GENERAL FUND (301)

$200,000.00

$200,000.00

$200,000.00

STREETS/SIDEWALK MAINT

08/02/2018 - Donated land and escrow funding for property off I-35.

Parks and Recreation to assess possible use of this land.

09/19/2019 - May be used for I-35 plan - Working on scope of services and timeline

LTD Budget

GENERAL FUND CASH (301)

$200,000.00

-

$1,225,000.00

G1818 - I35 BEAUTIFICATION FEES

$1,225,000.00

$1,225,000.00

GOVERNMENT SOURCES (382)

-

City has secured a $3M sustainable development grant from NCTCOG.  Project will be similar to Main and Mill Street in that it will include streetscaping, wide 
sidewalks and bike lanes.  The $3M will be available from NCTCOG in late 2018 or early 2019.  

09/19/2019 - Credits in the amount of 600,000 may be applied to project, however, trying to switch to RTR funding - Waiting on TxDot to send LPAFA - Freese and 
Nichols was selected and is working on PSA. 

LTD Budget

G O BONDS (360)

$425,000.00

$800,000.00

$1,034,000.00

G1817 - E COLLEGE STREET
STREETS/SIDEWALK CONST

$934,000.00

CIP BONDS (WATER/SEWER PROJECTS) (460)

$100,000.00

$100,000.00

$1,000,000.00
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G1819 Total: $20,000.00 - - $89,599.79 - $40,400.21

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1902.301.03 $100,000.00 - - - - $100,000.00

G1902.301.99 $100,000.00 - - - - $100,000.00

Fund 301 Total: $100,000.00 - - - - $100,000.00

G1902.302.03 $100,000.00 - - - - $100,000.00

G1902.302.05 ($118,494.00) - - - - -

G1902.302.11 ($1,506.00) - $6,865.30 $44,701.46 $67,803.91 $35,988.63

G1902.302.99 $100,000.00 - - ($263,197.34) - $105,296.66

Fund 302 Total: ($20,000.00) - $6,865.30 $44,701.46 $67,803.91 $135,988.63

G1902 Total: $80,000.00 - $6,865.30 $44,701.46 $67,803.91 $235,988.63

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1903.390.03 - - $13,500.00 $77,000.00 $12,000.00 $1,061,000.00

G1903.390.99 - - - ($1,150,000.00) - -

Fund 390 Total: - - $13,500.00 $77,000.00 $12,000.00 $1,061,000.00

G1903 Total: - - $13,500.00 $77,000.00 $12,000.00 $1,061,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1904.431.03 $5,095,385.00 - - - - $5,134,321.00

G1904.431.05 - - - - - -

G1904.431.99 $5,414,685.00 - - - - $7,121,621.00

Fund 431 Total: $5,095,385.00 - - - - $5,134,321.00

G1904 Total: $5,095,385.00 - - - - $5,134,321.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1905 - STATION 3 REMODEL FOR PD USE
POLICE

Remodel of old Fire Station 3 to accommodate the street crimes and narcotics units. Conversion of the sleeping and living quarters into bullpens. Conversion of the 
captain's office and the bunk area into the police captain's office. Conversion of the dining area to two sergeants' offices. 

09/19/2019 - Remodel complete, CO issued - Furniture delivered and installed - ITS working on small equipment replacement - Balance of funding may be used for 
screening parking lot with fencing

LTD Budget

-

$7,121,621.00

$5,134,321.00

$5,134,321.00

G1904 - DRAINAGE IMPROVEMENTS
DRAINAGE

LTD Budget

STORMWATER FUND (431)

$5,134,321.00

$1,150,000.00

$1,150,000.00

$1,150,000.00

ECONOMIC DEVELOPMENT

Project will include improvements to Leonard Street from College to Walters including the Walters intersection

09/19/2019 - Engineer is working on 90% plans - Storm drain through railroad property - Need to finalize agreement with DART - Mike Clark & Associates

LTD Budget

TIRZ 1 FUND (390)

$1,150,000.00

$248,494.00

$348,494.00

G1903 - LEONARD STREET RECONSTRUCTION

2025 IMPLEMENTATION (302)

$100,000.00

-

$148,494.00

$368,494.00

GENERAL FUND CASH (301)

$100,000.00

$100,000.00

$100,000.00

G1902 - LEWISVILLE 2025 IMPLEMENTATION
ECONOMIC DEVELOPMENT

Additional funding to implement various Lewisville 2025 initiatives. - Contract for Strategic Community Solutions

LTD Budget

$130,000.00

505

http://lewisville.maps.arcgis.com/apps/opsdashboard/index.html#/89bea89f39ef44eba2cb6fb3c641783b?cipnumber=G1902
http://lewisville.maps.arcgis.com/apps/opsdashboard/index.html#/89bea89f39ef44eba2cb6fb3c641783b?cipnumber=G1903
http://lewisville.maps.arcgis.com/apps/opsdashboard/index.html#/89bea89f39ef44eba2cb6fb3c641783b?cipnumber=G1904
http://lewisville.maps.arcgis.com/apps/opsdashboard/index.html#/89bea89f39ef44eba2cb6fb3c641783b?cipnumber=G1905


G1905.301.05 - - - $123,957.33 $1,541.55 $22,157.12

G1905.301.99 - - - ($147,260.00) - -

Fund 301 Total: - - - $123,957.33 $1,541.55 $22,157.12

G1905.385.05 - - - - - $1,935.00

Fund 385 Total: - - - - - $1,935.00

G1905 Total: - - - $123,957.33 $1,541.55 $24,092.12

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1906.301.05 - - - - - $400,000.00

Fund 301 Total: - - - - - $400,000.00

G1906 Total: - - - - - $400,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1908.301.05 - - - - - $26,000.00

G1908.301.99 - - - ($26,000.00) - -

Fund 301 Total: - - - - - $26,000.00

G1908.386.05 $156,250.00 - $71,090.00 $92,665.00 $79,899.00 $283,686.00

Fund 386 Total: $156,250.00 - $71,090.00 $92,665.00 $79,899.00 $283,686.00

G1908 Total: $156,250.00 - $71,090.00 $92,665.00 $79,899.00 $309,686.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1909.301.11 $50,000.00 - - - - $100,000.00

GENERAL FUND CASH (301)

$100,000.00

G1909 - NEIGHBORHOOD ENHANCEMENT PROGRAM (NEP)
ECONOMIC DEVELOPMENT

The Neighborhood Enhancement Program (NEP) is a reimbursable grant program that provides an incentive to encourage neighborhood groups to develop 
initiatives that will improve quality of life in the neighborhood at completion. Neighborhood groups may submit one application per annual funding cycle. The City 
will match up to $12,500 for a single qualified project. The financial assistance is in the form of a 1:1 match, with neighborhood groups providing 50% of the project 
budget in the form of cash, donated or discounted materials or services, and volunteer labor. 

12/06/2019 - one grant awarded and one application is in the process

LTD Budget

FIRE SERVICES DISTRICT (386)

$456,250.00

$456,250.00

$482,250.00

GENERAL FUND CASH (301)

$26,000.00

$26,000.00

$26,000.00

G1908 - FIRE STATION #4 AND #5 RENOVATIONS
FIRE

03/13/2019 - Project will be funded once remaining balances from Fire Station 3 and Fire Station 8 are determined (approximately $329,702). Project will include 
bathrooms at Station 4, bathrooms at Station 5, and the addition of a workout area at Station 5. 

09/19/2019 - Estimate for restroom renovations is $147,189 - Waiting architect plans for workout room - Restroom remodel will begin in late September 2019 - 4 to 6 
weeks Station 5 then Station 4

November 2019 - Station 5 is complete.  Station 4 start after Thanksgiving and complete in 6 weeks. 

LTD Budget

GENERAL FUND CASH (301)

$400,000.00

$400,000.00

$400,000.00

G1906 - HEBRON SCREENING WALL
SCREENING WALLS

Hebron live screening wall and associated plantings.

09/19/2019 - Awaiting contribution from WM ($350K over 3 years - agreed upon) - Continued conversations with Waste Management, Rick Losa

LTD Budget

CRIME CONTROL (385)

$1,935.00

$1,935.00

$149,591.00

GENERAL FUND CASH (301)

$147,656.00

$147,260.00

$147,656.00
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G1909.301.99 $50,000.00 - - ($50,000.00) - $50,000.00

Fund 301 Total: $50,000.00 - - - - $100,000.00

G1909 Total: $50,000.00 - - - - $100,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1910.301.11 $5,000.00 - $497.55 $497.55 - $9,502.45

G1910.301.99 $5,000.00 - - ($5,000.00) - $5,000.00

Fund 301 Total: $5,000.00 - $497.55 $497.55 - $9,502.45

G1910 Total: $5,000.00 - $497.55 $497.55 - $9,502.45

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1911.431.03 - - - $4,000.00 $44,300.00 -

G1911.431.05 $319,300.00 - - - - $1,619,000.00

Fund 431 Total: $319,300.00 - - $4,000.00 $44,300.00 $1,619,000.00

G1911 Total: $319,300.00 - - $4,000.00 $44,300.00 $1,619,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G1912.301.05 $19,000.00 - - - - $19,000.00

Fund 301 Total: $19,000.00 - - - - $19,000.00

G1912.360.03 - - - - - $4,000,000.00

G1912.360.99 - - - ($4,000,000.00) - -

Fund 360 Total: - - - - - $4,000,000.00

G1912.390.05 $9,952.00 - - - - $9,952.00

Fund 390 Total: $9,952.00 - - - - $9,952.00

G1912 Total: $28,952.00 - - - - $4,028,952.00$4,028,952.00

G2001 - PUBLIC ARTS MAINTENANCE

$4,000,000.00

TIRZ 1 CIP (390)

$9,952.00

$9,952.00

$19,000.00

GO BONDS (360)

$4,000,000.00

$4,000,000.00

STREETS/SIDEWALK CONST

09/19/2019 - Working on PSA with Freese & Nichols

LTD Budget

GENERAL FUND CASH (301)

$19,000.00

$1,667,300.00

$1,667,300.00

G1912 - SOUTH ALLEY - ELM STREET PARKING

Metro Park Blvd channel and East Purnell St. drainage

09/19/2019 - Additional funding will be needed prior to awarding construction contract - Working with Graham and Associates on potential contract - Should be bid 
in October 2019

LTD Budget

STORMWATER FUND (431)

$48,300.00

$1,619,000.00

$10,000.00

G1911 - METRO PARK AND PURNELL DRAINAGE
DRAINAGE

LTD Budget

GENERAL FUND CASH (301)

$10,000.00

$10,000.00

$10,000.00

$100,000.00

G1910 - LOVE YOUR BLOCK (LYB)
ECONOMIC DEVELOPMENT

The Love Your Block (LYB) program is a reimbursable mini grant of up to $500 that aims to improve and enhance neighborhoods as well as create a shared sense of 
community in a neighborhood.  

11/2019 - One application approved -one more is in the process.

$100,000.00

$100,000.00
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View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G2001.330.11 $10,000.00 - - - - $10,000.00

G2001.330.99 $10,000.00 - - - - $10,000.00

Fund 330 Total: $10,000.00 - - - - $10,000.00

G2001 Total: $10,000.00 - - - - $10,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G2002.301.11 $10,000.00 - - - - $10,000.00

G2002.301.99 $10,000.00 - - - - $10,000.00

Fund 301 Total: $10,000.00 - - - - $10,000.00

G2002 Total: $10,000.00 - - - - $10,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G2003.301.11 $198,000.00 - - - - $198,000.00

G2003.301.99 $198,000.00 - ($198,000.00) ($198,000.00) - -

Fund 301 Total: $198,000.00 - - - - $198,000.00

G2003 Total: $198,000.00 - - - - $198,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G2004.301.11 $35,000.00 - $35,000.00 $35,000.00 - -

G2004.301.99 $35,000.00 - - - - $35,000.00

Fund 301 Total: $35,000.00 - $35,000.00 $35,000.00 - -

G2004 Total: $35,000.00 - $35,000.00 $35,000.00 - -

View on Map

Pavement Condition Survey to establish new PCI values for Lewisville streets and alleys

$25,000 will support the Barriers Fund through Denton County Homelessness Coalition launched in May 2018. This funding is used as a prevention and stabilization 
tool to: assist with rent and utility payments; provide transportation to purchase bus and plane tickets home to be reunited with family; cover medical costs that 
would have otherwise jeopardized rent and utility payment; and provide assistance with securing critical documents.

$10,000 is for general support for the salaries of three positions within UWDC's Homelessness Initiatives staff: Director of Mental Health and Homelessness; 
Community Impact Coordinator of Mental Health and Homelessness; and the UWDC Coordinated Entry and HMIS Support Specialist.

G2005 - LAKESIDE BOLD INITIATIVE
ECONOMIC DEVELOPMENT

$35,000.00

$35,000.00

$35,000.00

G2004 - UNITED WAY BARRIERS FUND/HOMELESS INITIATIVES STAFF 
ECONOMIC DEVELOPMENT

LTD Budget

GENERAL FUND CASH (301)

$35,000.00

$198,000.00

$198,000.00

$198,000.00

G2003 - STREET AND ALLEY SURVEY
STREETS/SIDEWALK MAINT

LTD Budget

GENERAL FUND CASH (301)

$198,000.00

$10,000.00

$10,000.00

$10,000.00

ECONOMIC DEVELOPMENT

For the Love of Lewisville will be a local day of community service.

November, 2019 - 4 home applications received, 2 volunteer groups committed. Will do door hangers in December for more homes

LTD Budget

GENERAL FUND CASH (301)

$10,000.00

$10,000.00

$10,000.00

G2002 - FOR THE LOVE OF LEWISVILLE

Funding for public art maintenance

LTD Budget

CIP-HOTEL/MOTEL FUND (330)

$10,000.00

$10,000.00

SPECIAL EVENTS
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FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G2005.301.11 $100,000.00 - - - - $100,000.00

G2005.301.99 $100,000.00 - - - - $100,000.00

Fund 301 Total: $100,000.00 - - - - $100,000.00

G2005 Total: $100,000.00 - - - - $100,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G2006.301.11 $100,000.00 - - - - $100,000.00

G2006.301.99 $100,000.00 - - - - $100,000.00

Fund 301 Total: $100,000.00 - - - - $100,000.00

G2006 Total: $100,000.00 - - - - $100,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G2007.386.03 $500,000.00 - - - - $500,000.00

G2007.386.99 $500,000.00 - - - - $500,000.00

Fund 386 Total: $500,000.00 - - - - $500,000.00

G2007 Total: $500,000.00 - - - - $500,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G2008.301.03 $100,000.00 - - - - $100,000.00

G2008.301.99 $100,000.00 - - - - $100,000.00

Fund 301 Total: $100,000.00 - - - - $100,000.00

G2008 Total: $100,000.00 - - - - $100,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

Funding for the design and necessary renovations to the Municipal Annex resulting from the previous effort at space allocation and staffing projections.

FACILITIES

LTD Budget

$100,000.00

$100,000.00

G2009 - RENOVATION TO MUNICIPAL ANNEX

Plan is to create a continuous network of pedestrian trails and sidewalks to improve connectivity within focus areas. Pedestrian networks in these areas are 
fragmented and contain gaps that prevent connectivity between neighborhoods, parks, schools, and commercial areas.

LTD Budget

GENERAL FUND CASH (301)

$100,000.00

$100,000.00

$500,000.00

G2008 - SMALL AREA PLAN IMPLEMENTATION
ECONOMIC DEVELOPMENT

LTD Budget

CIP - FIRE CONTROL & PREV DISTRICT (386)

$500,000.00

$500,000.00

$500,000.00

$100,000.00

G2007 - CENTRAL FIRE STATION REPLACEMENT
FIRE

Set aside funding for future replacement of Central Fire Station

November 2019 - Touring facilities now. 

GENERAL FUND CASH (301)

$100,000.00

$100,000.00

$100,000.00

G2006 - NEIGHBORHOOD EMPOWERMENT ZONE #2
ECONOMIC DEVELOPMENT

Single family rehabilitation and minor code abatement. This program aims to create the City of Lewisville's second Neighborhood Empowerment Zone which will 
bring incentives to homeowners in a designated area.

LTD Budget

$100,000.00

$100,000.00

$100,000.00

$100,000.00

Economic Development Specialist is looking into this program

LTD Budget

GENERAL FUND CASH (301)
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G2009.301.03 $346,431.00 - - - - $346,431.00

G2009.301.99 $346,431.00 - - - - $346,431.00

Fund 301 Total: $346,431.00 - - - - $346,431.00

G2009 Total: $346,431.00 - - - - $346,431.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G2010.301.03 $44,830.00 - - - $44,629.00 $201.00

G2010.301.99 $44,830.00 - - - - $44,830.00

Fund 301 Total: $44,830.00 - - - $44,629.00 $201.00

G2010 Total: $44,830.00 - - - $44,629.00 $201.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G2011.301.11 $100,000.00 - - - - $100,000.00

G2011.301.99 $100,000.00 - - - - $100,000.00

Fund 301 Total: $100,000.00 - - - - $100,000.00

G2011 Total: $100,000.00 - - - - $100,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G2013.341.02 $166,000.00 - - - - $166,000.00

G2013.341.99 $166,000.00 - - - - $166,000.00

Fund 341 Total: $166,000.00 - - - - $166,000.00

G2013 Total: $166,000.00 - - - - $166,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G2014.301.05 $1,159,168.00 - - - - $1,159,168.00

G2014.301.99 $1,159,168.00 - - - - $1,159,168.00

Fund 301 Total: $1,159,168.00 - - - - $1,159,168.00

G2014 Total: $1,159,168.00 - - - - $1,159,168.00

$1,159,168.00

$1,159,168.00

$1,159,168.00

$1,159,168.00

G2014 - INFRASTRUCTURE INVESTMENT
FACILITIES

LTD Budget

GENERAL FUND CASH (301)

$166,000.00

$166,000.00

$166,000.00

$166,000.00

G2013 - MICROWAVE PATH OBSTRUCTION
POLICE

LTD Budget

CIP - ASSET FORFEITURE FUND (341)

$100,000.00

$100,000.00

$100,000.00

$100,000.00

G2011 - FACADE IMPROVEMENTS PROGRAM - GF
ECONOMIC DEVELOPMENT

Additional funding for continued efforts in facade improvements in Old Town (General Fund).

10/29/2019 - Sullivan BBQ 301 S. Mill St. - $5,000; Prototype IT $40,000

LTD Budget

GENERAL FUND CASH (301)

$44,830.00

$44,830.00

$44,830.00

FACILITIES

Departments at City Hall will be evaluated for future staffing needs and the facility will be studied to determine the appropriate space allocation and if any space 
needs exist. 

LTD Budget

GENERAL FUND CASH (301)

$44,830.00

$346,431.00

$346,431.00

G2010 - CITY HALL SPACE UTILIZATION AND STAFFING PROJECTION STUDY

GENERAL FUND CASH (301)

$346,431.00

$346,431.00
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View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G2015.385.11 $20,000.00 - - - - $20,000.00

G2015.385.99 $20,000.00 - - - - $20,000.00

Fund 385 Total: $20,000.00 - - - - $20,000.00

G2015 Total: $20,000.00 - - - - $20,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G2016.304.05 $32,661.00 - - - - $32,661.00

G2016.304.99 $32,661.00 - - - - $32,661.00

Fund 304 Total: $32,661.00 - - - - $32,661.00

G2016 Total: $32,661.00 - - - - $32,661.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

G2017.301.05 $450,000.00 - - - - $450,000.00

Fund 301 Total: $450,000.00 - - - - $450,000.00

G2017.371.03 $200,000.00 - - - - $200,000.00

G2017.371.99 - - - - - -

Fund 371 Total: $200,000.00 - - - - $200,000.00

G2017 Total: $650,000.00 - - - - $650,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P0401.301.05 - - - - - -

P0401.301.11 - - - - $137,301.45 $0.55

P0401.301.99 - - - - - $463,727.00

Fund 301 Total: - - - - $137,301.45 $0.55

P0401.374.02 - - - - - -

P0401.374.99 - - - - - -

Fund 374 Total: - - - - - -

Funding to address gaps in sound coverage through the addition of one siren

PARK DEVELOPMENT FUND (374)

-

-

-

-

$137,302.00

$463,727.00

$137,302.00

P0401 - PARK IMPROVEMENTS
PARD

This 4B sales tax supported project is for improvement to city parks, primarily infrastructure, such as new playgrounds or major playground repairs. Funding also 
supports future park land acquisition, small area plan implementation, as well as future miscellaneous park improvements funded through an annual $300,000 
allocation from 4B cash.  

09/19/2019 - Grant from GameTime for replacement of playground at Alvin Turner Park - Existing funds will be used for 1/2 of the cost

LTD Budget

GENERAL FUND CASH (301)

-

$200,000.00

$650,000.00

$450,000.00

$450,000.00

DEVELOPER ESCROW (371)

$200,000.00

G2017 - TRAFFIC IMPROVEMENTS - ENGINEERING
TRAFFIC IMPROVEMENT

LTD Budget

GENERAL FUND CASH (301)

$32,661.00

$32,661.00

$32,661.00

$32,661.00

G2016 - OUTDOOR WARNING SIREN
FIRE

LTD Budget

CIP - RISK FUND (304)

$20,000.00

$20,000.00

$20,000.00

$20,000.00

G2015 - RADIO MAINTENANCE
POLICE

LTD Budget

CIP - CRIME CONTROL & PREV DISTRICT (385)
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P0401.394.01 - - - $19,242.06 - $0.94

P0401.394.02 - - - $49,845.90 - $0.10

P0401.394.03 - - - - - -

P0401.394.05 $300,000.00 - $42,164.85 $817,653.40 $95,136.58 $164,889.02

P0401.394.99 $300,000.00 - - ($300,000.00) - $300,000.00

Fund 394 Total: $300,000.00 - $42,164.85 $886,741.36 $95,136.58 $164,890.06

P0401 Total: $300,000.00 - $42,164.85 $886,741.36 $232,438.03 $164,890.61

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P0601.361.03 - - $3,566.90 $3,566.90 $92,063.10 $404,370.00

P0601.361.05 - - - - - $2,093,000.00

P0601.361.99 - - - ($2,593,000.00) - -

Fund 361 Total: - - $3,566.90 $3,566.90 $92,063.10 $2,497,370.00

P0601.374.03 - - - $41,308.25 - $0.75

P0601.374.05 - - - $185,092.72 - $0.28

P0601.374.99 - - - - - -

Fund 374 Total: - - - $226,400.97 - $1.03

P0601.394.01 - - - $7,120.76 - $0.24

P0601.394.03 - - $39,035.32 $39,035.32 $126,588.68 ($165,624.00)

P0601.394.05 - - - $223,783.74 - $0.26

P0601.394.11 - - - $17,857.00 - $2,143.00

P0601.394.99 - - - - - -

Fund 394 Total: - - $39,035.32 $287,796.82 $126,588.68 ($163,480.50)

P0601 Total: - - $42,602.22 $517,764.69 $218,651.78 $2,333,890.53

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1103.301.02 - - - - - -

General Fund Cash (301)

-

P1103 - LAKE PARK PLAYGROUND ADA IMPROVEMENTS
PARD

Originally established to fund accessible routes throughout multiple parks, new playground equipment, water fountains, parking improvements, synthetic grass, 
and Iris Park Playground equipment.  The remainder of the funds will be used to fund accessible routes to picnic and beach areas at Lake Park.

07/10/2019 - Courtesy dock was damaged in the rains. Public Services may be able to assist with raising panels. Some of the trail was under water which resulted in 
eroded material. Base material may need to be replaced.

LTD Budget

$20,000.00

-

$250,905.00

$3,070,307.00

4B Cash (394)

$7,121.00

-

$223,784.00

Park Development (374)

$41,309.00

$185,093.00

-

$226,402.00

$500,000.00

$2,093,000.00

$2,593,000.00

$2,593,000.00

P0601 - TRAIL DEVELOPMENT
PARD

This project was established to fund trail development which can include costs associated with grant submissions, required local match for grants and trail 
construction.

12/28/2018 - NCTCOG will oversee a master planning project for connections from Hebron to Carrollton/Coppell.  $20,000 set aside for NCTCOG to assist with this 
project.  Future potential projects: DCTA along Valley Ridge extension; Grapevine Trail - Denton Creek area; or Wayfinding projects.

05/09/2019 - Meeting with Freese & Nichols to discuss design - PSA for Valley Ridge off street trail (12 feet) - Separate project once PSA is received

09/19/2019 - Just received executed PSA and will enter encumbrance this month - Wayfinding consultant has been selected and purchasing is negotiating with 
vendor

LTD Budget

CIP-G O BONDS (PARKS) (361)

$600,000.00

$1,146,768.00

$1,284,070.00

4B Cash (394)

$19,243.00

$49,846.00

-

$1,077,679.00
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P1103.301.04 - - - - - -

P1103.301.05 - - - $375,000.00 - $12,350.00

P1103.301.99 - - - - - -

Fund 301 Total: - - - $375,000.00 - $12,350.00

P1103.374.03 - - - $69,259.31 - $0.69

P1103.374.05 - - - $318,547.79 - $0.21

P1103.374.99 - - - - - -

Fund 374 Total: - - - $387,807.10 - $0.90

P1103.394.05 - - - $349,147.92 - $30,438.08

P1103.394.99 - - - ($379,586.00) - ($379,586.00)

Fund 394 Total: - - - $349,147.92 - $30,438.08

P1103 Total: - - - $1,111,955.02 - $42,788.98

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1303.331.11 $114,541.00 - - $265,350.38 - $300,996.62

P1303.331.99 $114,541.00 - - ($501,018.00) - ($143,590.00)

Fund 331 Total: $114,541.00 - - $265,350.38 - $300,996.62

P1303 Total: $114,541.00 - - $265,350.38 - $300,996.62

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1601.301.05 - - - - - $400,000.00

P1601.301.99 - - - - - -

Fund 301 Total: - - - - - $400,000.00

P1601.394.03 - - - $265,579.96 $14,920.04 -

P1601.394.05 - - $284,071.56 $948,180.23 $613,283.23 $337,297.54

P1601.394.99 - - - ($1,699,844.00) - -

Fund 394 Total: - - $284,071.56 $1,213,760.19 $628,203.27 $337,297.54

P1601 Total: - - $284,071.56 $1,213,760.19 $628,203.27 $737,297.54$2,579,261.00

CIP-LPLDC FUND (394)

$280,500.00

$1,898,761.00

$1,699,844.00

$2,179,261.00

CIP - GENERAL FUND CASH (301)

$400,000.00

-

$400,000.00

P1601 - KAYAK ACCESS POINTS
PARD

Project established for construction of two launch/take-out points on the Trinity River. Design delayed due to multiple flooding events. 
Project, as originally designed, greatly exceeds available funding.  Original funding will be used to do one location. PARD and Engineering team members working 
to modify design and split project into two phases: First phase will address the launch at Hebron Parkway. Second launch at LLELA will be delayed until after the 
work on the water line and access road are complete.  A study to determine if there are mussels in the targeted area has been completed.  

09/19/2019 - Flexpave for parking and drive installed @ Hebron access point - Digging out pond for launch area - Concrete flatwork estimated to begin at the end of 
September 2019 - Anticipated completion date January 2020 

LTD Budget

$566,347.00

$357,428.00

$566,347.00

$566,347.00

P1303 - LONE STAR TOL RAILROAD PARK IMPROVEMENTS
PARD

This project funds improvements, events/activities and marketing at the Lone Star Toyota of Lewisville Railroad Park funded by the sponsorship agreement with 
Lone Star Toyota of Lewisville. 

09/19/2019 - Bid for fitness equipment shade structures has been received - Currently deciding on design - Will request public input regarding future upgrades at 
the dog park (topography, shade) in late October or November 2019

LTD Budget

Recreation Fund (331)

-

$379,586.00

$1,154,744.00

-

$387,808.00

CIP-LPLDC FUND (394)

$379,586.00

$387,350.00

Park Development (374)

$69,260.00

$318,548.00

-

$387,350.00

-
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View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1602.331.11 - - - - - -

P1602.331.99 - - - ($350,000.00) - -

Fund 331 Total: - - - - - -

P1602.364.05 - - - - - -

Fund 364 Total: - - - - - -

P1602.394.03 - - - $23,550.00 - -

P1602.394.05 - - - - - -

P1602.394.99 - - - ($10,108,225.00) - ($10,108,225.00)

Fund 394 Total: - - - $23,550.00 - -

P1602 Total: - - - $23,550.00 - -

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1603.301.03 - - - - - -

P1603.301.05 - - - $12,684.55 - $0.45

P1603.301.11 - - $12,800.00 $192,325.00 $76,800.00 $56,830.00

P1603.301.99 - - - ($338,640.00) - ($150,000.00)

Fund 301 Total: - - $12,800.00 $205,009.55 $76,800.00 $56,830.45

P1603.361.03 - - - $2,355,138.31 $179,608.97 $51.72

P1603.361.05 - - - $14,093,159.63 $8,235,136.37 -

P1603.361.06 - - $100,000.00 $181,905.00 $55,000.00 -

P1603.361.99 - - - ($25,100,000.00) - ($2,895,000.00)

Fund 361 Total: - - $100,000.00 $16,630,202.94 $8,469,745.34 $51.72

P1603.363.03 - - - $1,232,963.42 $92,551.96 $26.62

P1603.363.05 - - $2,517.87 $7,313,506.10 $4,335,125.23 $25,826.67

P1603.363.99 - - - ($13,000,000.00) - ($1,500,000.00)

Fund 363 Total: - - $2,517.87 $8,546,469.52 $4,427,677.19 $25,853.29

P1603.364.05 - - - - - -

$11,500,000.00

$13,000,000.00

TAX NOTES (364)

-

$25,100,000.00

CIP-GO BONDS (INDOOR AQUATIC CENTER) (363)

$1,325,542.00

$11,674,458.00

CIP-G O BONDS (PARKS) (361)

$2,534,799.00

$22,328,296.00

$236,905.00

$22,205,000.00

$12,685.00

$325,955.00

$188,640.00

$338,640.00

FACILITIES

Approved in 2015 Bond Program. Construction is scheduled to be completed in early 2020.  Opening date in mid-2020.

There have been numerous rain delays.

LTD Budget

GENERAL FUND CASH (301)

-

$23,550.00

$23,550.00

P1603 - THRIVE

CIP-LPLDC FUND (394)

$23,550.00

-

-

-

TAX NOTES (364)

-

-

Design charrette complete; reviewing other Nature Center design features.  

12/28/2018 - Nature Center feasibility is still being reviewed.  Interpretive Plan for LLELA scheduled to begin in April 2019 - will provide information for planning 
efforts.

07/03/2019 Funding is being moved to the Herring Complex Renovation project.  A future bond sale will fund the Nature Center/Trail Head in LLELA.

LTD Budget

RECREATION FUND (331)

-

$350,000.00

P1602 - NATURE CENTER
PARD
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Fund 364 Total: - - - - - -

P1603.394.03 - - $14,800.00 $72,247.65 $34,327.35 -

P1603.394.05 - - $1,644.82 $113,265.43 $5,788,877.30 $2,291,282.27

Fund 394 Total: - - $16,444.82 $185,513.08 $5,823,204.65 $2,291,282.27

P1603 Total: - - $131,762.69 $25,567,195.09 $18,797,427.18 $2,374,017.73

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1605.301.03 - - - - - $52,250.00

P1605.301.05 - - - $225.00 - $10,371.00

P1605.301.99 - - - - - -

Fund 301 Total: - - - $225.00 - $62,621.00

P1605.305.05 - - $121,702.41 $434,981.55 $1,184,421.45 -

P1605.305.99 - - - - - -

Fund 305 Total: - - $121,702.41 $434,981.55 $1,184,421.45 -

P1605.374.03 - - - - - -

P1605.374.05 - - - $52,250.00 - -

Fund 374 Total: - - - $52,250.00 - -

P1605.394.03 - - - $196,659.82 $12,000.00 $0.18

P1605.394.05 - - $2,410.10 $82,688.80 $818,287.74 $69,923.46

P1605.394.99 - - - - - -

Fund 394 Total: - - $2,410.10 $279,348.62 $830,287.74 $69,923.64

P1605 Total: - - $124,112.51 $766,805.17 $2,014,709.19 $132,544.64

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1701.301.11 - - - $39,500.00 - $500.00

P1701.301.99 - - - ($80,000.00) - -

Fund 301 Total: - - - $39,500.00 - $500.00

P1701.394.11 - - - - - $150,000.00

CIP - 4B FUND (394)

$150,000.00

LTD Budget

GENERAL CASH (301)

$40,000.00

$80,000.00

$40,000.00

$2,914,059.00

P1701 - PARK MASTER PLANS
PARD

This project is for (1) the update of the Parks, Recreation and Open Space Master Plan to remain in compliance with Texas Parks & Wildlife Department guidelines 
and (2) creation of the Lake Park Master Plan to guide improvements scheduled for the sixth year of the current bond schedule.

09/19/2019 - Selection committee for RFP has completed their evaluation - Purchasing is scoring - Invitations for interviews will be sent out in October 2019 - Will be 
taken to Council in November or December 2019

$208,660.00

$970,900.00

-

$1,179,560.00

-

$52,250.00

$52,250.00

4b Cash (394)

$1,619,403.00

-

$1,619,403.00

PARK DEVELOPMENT FUNDS (374)

$10,596.00

-

$62,846.00

CIP - Grant (305)

PARD

Parks and Recreation Department is working with Halff Associates.

07/10/2019 - Construction is underway and is anticipated to take 14 - 18 months.

LTD Budget

GENERAL FUND CASH - PARK DEDICATION FEES (301)

$52,250.00

$8,300,000.00

$46,738,640.00

P1605 - GARDEN RIDGE TRAIL

-

4B CASH (394)

$106,575.00

$8,193,425.00
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Fund 394 Total: - - - - - $150,000.00

P1701 Total: - - - $39,500.00 - $150,500.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1702.394.05 - - - - $79,500.00 $2,516.00

P1702.394.99 - - - ($54,000.00) - -

Fund 394 Total: - - - - $79,500.00 $2,516.00

P1702 Total: - - - - $79,500.00 $2,516.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1800.301.03 - - - - - $328,919.00

P1800.301.05 - - - - - $239,308.00

P1800.301.99 - - - ($1,348,896.81) - $0.19

Fund 301 Total: - - - - - $568,227.00

P1800 Total: - - - - - $568,227.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1801.301.03 - - - - - -

P1801.301.05 - - - - - -

P1801.301.11 - - - - - $99,750.00

P1801.301.99 - - - ($970,396.80) - $0.20

Fund 301 Total: - - - - - $99,750.00

P1801 Total: - - - - - $99,750.00

View on Map

Potential projects include small area plan projects for intersections along IH35 and 3040

09/19/2019 - Will be used for Summit Drive Development, Thrive Nature Park, and the 10 Minute Walk to a Park initiative

$99,750.00

P1802 - TREE MITIGATION
PARD

-

-

$99,750.00

$970,397.00

$99,750.00

P1801 - PARK DEDICATION
PARD

Park land acquisition, small area plan projects, 10-Minute Walk to a Park Initiative

09/19/2019 - Will be used for Summit Drive Development, Thrive Nature Park, and the 10 Minute Walk to a Park initiative

LTD Budget

GENERAL FUND CASH - PARK DEDICATION FEES (301)

$1,348,897.00

$568,227.00

$568,227.00

Potential projects include: pocket park development; small area plan projects; pause points along DCTA trail; improvements to school yards associated with LISD 
interlocal agreement; 10-Minute Walk to a Park Initiatives.  

12/26/2018 - Urban Land Institute will be in Lewisville in March to create action item recommendations for 10 Min Walk to a Park improvements.

09/19/2019 - Will be used for Summit Drive Development, Thrive Nature Park, and the 10 Minute Walk to a Park initiative

LTD Budget

GENERAL FUND CASH - PARK DEVELOPMENT FEES (301)

$328,919.00

$239,308.00

$82,016.00

P1800 - PARK DEVELOPMENT
PARD

LTD Budget

LEWISVILLE PARKS AND LIBRARY DEV CORP (394)

$82,016.00

$54,000.00

$82,016.00

$190,000.00

P1702 - VISTA RIDGE ATHLETIC COMPLEX AND AMPHITHEATER REUSE
PARD

This project will restore the fields at the complex for use as practice baseball and softball teams.  These fields were damaged during the flood of 2015.

09/19/2019 - PSA has been executed - Kick off meeting October 2019 (Halff)

$150,000.00

516

http://lewisville.maps.arcgis.com/apps/opsdashboard/index.html#/89bea89f39ef44eba2cb6fb3c641783b?cipnumber=P1702
http://lewisville.maps.arcgis.com/apps/opsdashboard/index.html#/89bea89f39ef44eba2cb6fb3c641783b?cipnumber=P1800
http://lewisville.maps.arcgis.com/apps/opsdashboard/index.html#/89bea89f39ef44eba2cb6fb3c641783b?cipnumber=P1801
http://lewisville.maps.arcgis.com/apps/opsdashboard/index.html#/89bea89f39ef44eba2cb6fb3c641783b?cipnumber=P1802


FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1802.301.03 - - - - - -

P1802.301.05 - - - - - -

P1802.301.11 - - - - - -

P1802.301.99 - - - ($728,182.56) - $0.44

Fund 301 Total: - - - - - -

P1802 Total: - - - - - -

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1803.301.03 - - - $90,636.36 $8,462.40 $31,114.24

P1803.301.05 - - - - - $399,787.00

P1803.301.99 - - - - - -

Fund 301 Total: - - - $90,636.36 $8,462.40 $430,901.24

P1803.394.03 - - - - - $50,000.00

Fund 394 Total: - - - - - $50,000.00

P1803 Total: - - - $90,636.36 $8,462.40 $480,901.24

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1804.394.05 - - - $29,879.20 - $20,120.80

Fund 394 Total: - - - $29,879.20 - $20,120.80

P1804 Total: - - - $29,879.20 - $20,120.80

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1805.394.11 - - - $47,500.00 - $1,500.00

Fund 394 Total: - - - $47,500.00 - $1,500.00

P1805 Total: - - - $47,500.00 - $1,500.00$49,000.00

P1806 - LAKE PARK LIGHTS

LTD Budget

CIP - LPLDC FUND (394)

$49,000.00

$49,000.00

$50,000.00

P1805 - PARK PROGRAM COST ANALYSIS
PARD

Cost of a third party to facilitate cost recovery analysis of MGC fees as well as other recreation programming fees.

07/10/2019 - Created policy framework - Targeting end of July 2019 for review

LTD Budget

CIP - LPLDC FUND (394)

$50,000.00

$50,000.00

$580,000.00

P1804 - HEDRICK HOUSE TURF/TIMBERCREEK PROPERTY
PARD

Erosion is occurring along Timbercreek. Construction of a retaining wall, landscaping swells, and new turf is needed to prevent additional erosion. 

09/19/2019 - Working on options for gazebo that meet FEMA requirements - Will meet with residents to discuss options

CIP - LPLDC FUND (394)

$50,000.00

$50,000.00

CIP - GENERAL FUND CASH (301)

$130,213.00

$399,787.00

-

$530,000.00

P1803 - VALLEY VISTA PROPERTY
PARD

Funding to begin design of the property.

09/19/2019 - Signing for Texas Parks & Wildlife grant in mid-October or November 2019 - Would like trail opening to coincide with Thrive opening

LTD Budget

-

$728,183.00

-

-

LTD Budget

GENERAL FUND CASH - TREE MITIGATION FEES (301)

-

-
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View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1806.301.05 - - $11,060.00 $1,341,228.00 - $422,499.00

Fund 301 Total: - - $11,060.00 $1,341,228.00 - $422,499.00

P1806.304.05 - - - $500,000.00 - -

P1806.304.99 - - - ($500,000.00) - -

Fund 304 Total: - - - $500,000.00 - -

P1806.394.03 - - - $60,000.00 - -

P1806.394.05 - - - $1,275,000.00 - -

Fund 394 Total: - - - $1,335,000.00 - -

P1806 Total: - - $11,060.00 $3,176,228.00 - $422,499.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1808.301.03 - - - - - $10,000.00

P1808.301.05 - - - - - -

P1808.301.99 - - - - - -

Fund 301 Total: - - - - - $10,000.00

P1808 Total: - - - - - $10,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1809.301.03 - - - - - -

P1809.301.05 - - - $20,762.00 - $81,936.00

P1809.301.99 - - - - - -

Fund 301 Total: - - - $20,762.00 - $81,936.00

P1809.331.03 - - - - - -

P1809.331.05 - - - $60,945.37 - $59,054.63

P1809.331.99 - - - - - -

Fund 331 Total: - - - $60,945.37 - $59,054.63

-

$120,000.00

-

$120,000.00

$102,698.00

-

$102,698.00

CIP - RECREATION FUND (331)

PARD

Temporary repairs were complete prior to Labor Day Rodeo in 2018.  Permanent repairs are being studied and will be planned during 2019.  

09/19/2019 - Contract will go to Council November 2019 - PARD has completed split-rail fence and will install moveable picnic benches and trash cans in September 
2019

LTD Budget

CIP - GENERAL FUND CASH (301)

-

$10,000.00

$10,000.00

P1809 - RODEO GROUNDS

LTD Budget

CIP- GENERAL FUND CASH (301)

$10,000.00

-

-

$3,598,727.00

P1808 - BUTTERFLY WAY STATION
PARD

05/09/2019 - Will be scheduled in conjunction with Valley Vista Park construction

09/19/2019 - Working with KLB to determine locations for future site

CIP - LPLDC FUND (394)

$60,000.00

$1,275,000.00

$1,335,000.00

CIP - RISK FUND (304)

$500,000.00

$500,000.00

$500,000.00

LTD Budget

CIP - GENERAL FUND (301)

$1,763,727.00

$1,763,727.00

PARD

Replace light poles at Lake Park

09/19/2019 - Poles are still being manufactured 
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P1809.394.05 - - $751.26 $751.26 - $474,248.74

P1809.394.99 - - - ($475,000.00) - -

Fund 394 Total: - - $751.26 $751.26 - $474,248.74

P1809 Total: - - $751.26 $82,458.63 - $615,239.37

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1901.301.03 - - - $47,500.00 - -

P1901.301.99 - - - ($47,500.00) - -

Fund 301 Total: - - - $47,500.00 - -

P1901 Total: - - - $47,500.00 - -

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1903.301.03 - - - - - $347,000.00

Fund 301 Total: - - - - - $347,000.00

P1903 Total: - - - - - $347,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P1904.331.03 - - - - - $350,000.00

Fund 331 Total: - - - - - $350,000.00

P1904.364.05 - - - - - $1,500,000.00

Fund 364 Total: - - - - - $1,500,000.00

P1904.394.05 - - - - - $72,175.00

Fund 394 Total: - - - - - $72,175.00

P1904 Total: - - - - - $1,922,175.00

View on Map

P2001 - CAPITAL EQUIPMENT MAINTENANCE AND REPLACEMENT - THRIVE
PARD

Funding for equipment maintenance and replacement for Thrive

$72,175.00

$72,175.00

$1,922,175.00

TAX ANTICIPATION NOTES (364)

$1,500,000.00

$1,500,000.00

4B CASH (394)

LTD Budget

RECREATION FUND (331)

$350,000.00

$350,000.00

$347,000.00

P1904 - HERRING COMPLEX RENOVATION
PARD

09/19/2019 - Beginning work on PSA with Park Hill Smith Cooper for design

LTD Budget

GENERAL FUND CASH (301)

$347,000.00

$347,000.00

$47,500.00

P1903 - VILLAGES AT LEWISVILLE
PARD

LTD Budget

GENERAL FUND CASH (301)

$47,500.00

$47,500.00

$47,500.00

$697,698.00

P1901 - PRAIRIE CREEK ENVIRONMENTAL ANALYSIS
PARD

Evaluation of the Prairie Creek corridor to provide a maintenance plan for Prairie Creek as a pilot project. Goal is to tailor a plan that assists staff in proactive 
management of the Prairie Creek corridor along with providing for long-term benefits to the citizens and nearby communities.  

09/19/2019 - Draft is complete and being reviewed - Took to advisory board - Available for Council to see - Plan to take to workshop - RFP in October 2019 to 
remove invasives and plant natives

4B FUND CASH (394)

$475,000.00

$475,000.00

$475,000.00
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FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P2001.394.11 $75,000.00 - - - - $75,000.00

P2001.394.99 $75,000.00 - - - - $75,000.00

Fund 394 Total: $75,000.00 - - - - $75,000.00

P2001 Total: $75,000.00 - - - - $75,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

P2002.394.03 $900,000.00 - - - - $900,000.00

P2002.394.99 $900,000.00 - - - - $900,000.00

Fund 394 Total: $900,000.00 - - - - $900,000.00

P2002 Total: $900,000.00 - - - - $900,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

T1103.301.02 - - - - - $42,364.00

T1103.301.99 - - - ($42,364.00) - -

Fund 301 Total: - - - - - $42,364.00

T1103.333.02 - - - $12,499.65 - $13,500.35

T1103.333.99 - - - - - -

Fund 333 Total: - - - $12,499.65 - $13,500.35

T1103 Total: - - - $12,499.65 - $55,864.35

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

T1401.301.02 $277,891.00 - $244,838.68 $1,781,242.02 $18,025.53 $64,127.45

T1401.301.99 $318,297.00 - - ($733,479.25) - ($180,438.25)

Fund 301 Total: $277,891.00 - $244,838.68 $1,781,242.02 $18,025.53 $64,127.45$1,863,395.00

RISK FUND (304)

This project funds new switches and fiber infrastructure needed to provide redundant communication and to upgrade communication bandwidth to a 10 GB fiber 
ring.

05/09/2019 - Core Switches are currently being replaced 

LTD Budget

GENERAL FUND CASH (301)

$1,863,395.00

$553,041.00

$68,364.00

T1401 - SWITCHES AND FIBER EXP
TECHNOLOGY

COURT TECH & SECURITY FUND (333)

$26,000.00

-

$26,000.00

LTD Budget

GENERAL FUND TRANSFER (301)

$42,364.00

$42,364.00

$42,364.00

$900,000.00

T1103 - COURT TECH UPGRADES
TECHNOLOGY

Funding will be used to purchase and deploy electronic ticketing to all police vehicles.

08/02/2018 - Dependent upon implementation of new CAD system. Additional funding will carry forward into FY 19-20. Goal is to give every Patrol officer the ability 
to write electronic tickets.

09/19/2019 - Using for Nemo Q software for court - $15,000

CIP- LPLDC FUND (394)

$900,000.00

$900,000.00

$900,000.00

P2002 - 4B IMPROVEMENT PROJECTS
PARD

Projects scheduled for FY 19-20 include:  Herring Rec Center Re-Design $315,000; and Hedrick House Study $80,000

LTD Budget

$75,000.00

$75,000.00

$75,000.00

$75,000.00

LTD Budget

CIP - LPLDC FUND (394)
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T1401.304.02 - - - $29,548.00 - -

Fund 304 Total: - - - $29,548.00 - -

T1401 Total: $277,891.00 - $244,838.68 $1,810,790.02 $18,025.53 $64,127.45

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

T1601.301.02 - - $16,709.05 $93,312.77 $4,850.00 $6,837.23

T1601.301.99 - - - ($88,320.00) - ($88,320.00)

Fund 301 Total: - - $16,709.05 $93,312.77 $4,850.00 $6,837.23

T1601 Total: - - $16,709.05 $93,312.77 $4,850.00 $6,837.23

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

T1605.301.02 $186,300.00 - $61,932.04 $695,069.57 $100,452.33 $31,633.10

T1605.301.99 $186,300.00 - - ($641,073.00) - ($252,583.00)

Fund 301 Total: $186,300.00 - $61,932.04 $695,069.57 $100,452.33 $31,633.10

T1605.394.02 - - - - - $1,654.00

Fund 394 Total: - - - - - $1,654.00

T1605 Total: $186,300.00 - $61,932.04 $695,069.57 $100,452.33 $33,287.10

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

T1801.301.11 - - - $795,360.58 $150,025.00 $194,614.42

T1801.301.99 - - - ($1,140,000.00) - ($1,140,000.00)

Fund 301 Total: - - - $795,360.58 $150,025.00 $194,614.42

T1801 Total: - - - $795,360.58 $150,025.00 $194,614.42

View on Map

T1903 - VOICE CONTROLLER - TELEPHONE SYSTEM
TECHNOLOGY

-

$1,140,000.00

$1,140,000.00

TECHNOLOGY

This project funds the acquisition of a new computer-aided dispatch and records management software system (CAD/RMS).

09/19/2019 - Contract approved by Council in July 2019. Project implementation should be in early Fall 2019 and is projected to take 12-18 months - $10,000 is set 
aside for ITS

LTD Budget

GENERAL FUND BALANCE (301)

$1,140,000.00

$1,654.00

$828,809.00

T1801 - COMPUTER AIDED DISPATCH SYSTEM

$388,490.00

$827,155.00

4B FUND CASH (394)

$1,654.00

TECHNOLOGY

Replacement of current PCs, printers and phones as needed.

LTD Budget

CIP-GENERAL FUND (301)

$827,155.00

$105,000.00

$105,000.00

T1605 - PCs, PRINTERS, PHONES

Refresh of Neighborhood Services software including electronic plan review software, Building inspections, and Health inspections.

08/02/2018 - Project updated to include funding for the following: Inspections' mobile devices; Public Services' mobile devices; Electronic ticket writers for the 
Police Department.

09/19/2019 - Still need to procure rugged devices for engineering

LTD Budget

CIP-General Fund (301)

$105,000.00

-

$1,892,943.00

T1601 - FIELD DEPLOYED DEVICES
TECHNOLOGY

$29,548.00

$29,548.00
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FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

T1903.301.02 - - - $59,709.60 - $0.40

T1903.301.99 - - - ($59,709.00) - -

Fund 301 Total: - - - $59,709.60 - $0.40

T1903 Total: - - - $59,709.60 - $0.40

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

T1905.301.02 $94.00 - $5,153.09 $30,918.54 $39,356.97 $879.49

T1905.301.99 - - - ($59,810.00) - -

Fund 301 Total: $94.00 - $5,153.09 $30,918.54 $39,356.97 $879.49

T1905 Total: $94.00 - $5,153.09 $30,918.54 $39,356.97 $879.49

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

T1906.333.02 - - - - $21,487.00 $28,513.00

T1906.333.99 - - - ($50,000.00) - -

Fund 333 Total: - - - - $21,487.00 $28,513.00

T1906.385.02 - - - - $31,132.00 $41,312.00

T1906.385.99 - - - ($72,444.00) - -

Fund 385 Total: - - - - $31,132.00 $41,312.00

T1906.401.02 - - - - $21,487.00 $28,513.00

T1906.401.99 - - - ($50,000.00) - -

Fund 401 Total: - - - - $21,487.00 $28,513.00

T1906 Total: - - - - $74,106.00 $98,338.00

View on Map

PCI Equipment

$172,444.00

T2001 - PCI EQUIPMENT
TECHNOLOGY

UTILITY FUND CASH (401)

$50,000.00

$50,000.00

$50,000.00

CRIME CONTROL (385)

$72,444.00

$72,444.00

$72,444.00

LTD Budget

COURT TECHNOLOGY (333)

$50,000.00

$50,000.00

$50,000.00

$71,155.00

T1906 - AUDIO RECORDER REPLACEMENT
TECHNOLOGY

Replacement of the Voice Print system and NICE audio logger used by the Police, Municipal Court, and Utility Billing Departments.

09/19/2019 - Quote came in at $74K

GENERAL FUND CASH (301)

$71,155.00

$59,810.00

$71,155.00

T1905 - SQL SERVER LICENSE
TECHNOLOGY

SQL server license for an additional virtual host machine.

07/10/2019 - Additional funding ($15K to $20K) will be needed in 2021

11/06/2019 - There is also a prepay that will post to this project in FY 2021

LTD Budget

$59,710.00

$59,709.00

$59,710.00

$59,710.00

Replacing the UCS servers that support the voice infrastructure and upgrading the phone system. 

09/19/2019 - Encumbrance is with Presidio. Can close project once encumbrance is clear

LTD Budget

GENERAL FUND CASH (301)
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FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

T2001.301.02 $37,485.00 - - - - $37,485.00

T2001.301.99 $37,485.00 - - - - $37,485.00

Fund 301 Total: $37,485.00 - - - - $37,485.00

T2001 Total: $37,485.00 - - - - $37,485.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

T2002.301.02 $74,000.00 - $72,459.00 $72,459.00 - $1,541.00

T2002.301.99 $74,000.00 - - - - $74,000.00

Fund 301 Total: $74,000.00 - $72,459.00 $72,459.00 - $1,541.00

T2002.385.02 $160,272.00 - - - - $160,272.00

T2002.385.99 $160,272.00 - - - - $160,272.00

Fund 385 Total: $160,272.00 - - - - $160,272.00

T2002 Total: $234,272.00 - $72,459.00 $72,459.00 - $161,813.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

T2003.301.02 $92,064.00 - $92,000.00 $92,000.00 - $64.00

T2003.301.99 $92,064.00 - - - - $92,064.00

Fund 301 Total: $92,064.00 - $92,000.00 $92,000.00 - $64.00

T2003.385.02 $77,236.00 - $34,632.00 $34,632.00 - $42,604.00

T2003.385.99 $77,236.00 - - - - $77,236.00

Fund 385 Total: $77,236.00 - $34,632.00 $34,632.00 - $42,604.00

T2003 Total: $169,300.00 - $126,632.00 $126,632.00 - $42,668.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U0001.401.03 - - - $249,674.37 $4,559.39 $9,432.24

U0001.401.11 - - - $74,888.55 $19,980.88 $4,105.57

U0001.401.99 - - - - - -

Fund 401 Total: - - - $324,562.92 $24,540.27 $13,537.81

Fiber, network switches, FC switches, servers, backup server, storage array

$263,666.00

$98,975.00

-

$362,641.00

U0001 - WATER/SEWER STUDY/MODEL
WASTEWATER/SEWER

This project funds the update of a comprehensive infrastructure map detailing city-wide water and sewer connections.  Update is determined by the City Engineer.

LTD Budget

UTILITY FUND CASH (401)

$77,236.00

$77,236.00

$169,300.00

$92,064.00

$92,064.00

CIP - CRIME CONTROL & PREV DISTRICT (385)

$77,236.00

TECHNOLOGY

Micro segmentation firewalling, layer 2 over layer 3 functionality and datacenter network mapping/diagnostics

LTD Budget

GENERAL FUND CASH (301)

$92,064.00

$160,272.00

$234,272.00

T2003 - DATA CENTER INSTANT FAIL OVER SYSTEM

$74,000.00

CIP - CRIME CONTROL & PREV DISTRICT (385)

$160,272.00

$160,272.00

TECHNOLOGY

LTD Budget

GENERAL FUND CASH (301)

$74,000.00

$74,000.00

$37,485.00

$37,485.00

T2002 - DENCO 911 BACKUP DATA CENTER

LTD Budget

GENERAL FUND CASH (301)

$37,485.00

$37,485.00
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U0001 Total: - - - $324,562.92 $24,540.27 $13,537.81

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1001.401.03 - - - $38,787.75 $76,002.75 $0.50

U1001.401.04 - - - $29,382.00 - $20,618.00

U1001.401.05 - - - $475,983.88 - $671,281.12

U1001.401.99 - - - - - -

Fund 401 Total: - - - $544,153.63 $76,002.75 $691,899.62

U1001.460.05 - - - $26,861.00 - $4,978,042.00

U1001.460.99 - - - ($2,580,000.00) - -

Fund 460 Total: - - - $26,861.00 - $4,978,042.00

U1001 Total: - - - $571,014.63 $76,002.75 $5,669,941.62

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1102.401.03 - - - - - $43,867.00

U1102.401.04 - - - - - -

U1102.401.05 - - - - - -

U1102.401.99 - - - - - -

Fund 401 Total: - - - - - $43,867.00

U1102.460.03 - - - $625,096.58 $308,426.42 $134,384.00

U1102.460.04 - - - $284,981.87 - $215,018.13

U1102.460.05 - - - $53,721.00 - $11,128,464.00

U1102.460.99 - - - ($2,000,280.80) - ($280.80)

Fund 460 Total: - - - $963,799.45 $308,426.42 $11,477,866.13

U1102 Total: - - - $963,799.45 $308,426.42 $11,521,733.13

$2,000,000.00

$12,750,092.00

$12,793,959.00

WATER/SEWER BONDS (460)

$1,067,907.00

$500,000.00

$11,182,185.00

$43,867.00

-

-

-

$43,867.00

U1102 - MIDWAY BRANCH LS/FORCE M
WATER

This project funds construction of a sanitary sewer lift station on the west side of Holford’s Prairie Road @ Midway Branch Creek and an associated force main 
north along Holford’s Prairie Road and Fish Hatchery Road. Consultant has completed preliminary design; however, project is on hold due to a conflict with UTRWD 
and USACE regarding force main routing. Lift Station site has been purchased. The portion of the force main under Holford’s Prairie Road will be bid with the 
Midway Road project so it will be in place before Midway and Holford’s Prairie Roads are reconstructed. Due to the COE issues, construction dates are hard to 
predict.

12/26/2018 - Redesign based on new master plan

09/19/2019 - Ongoing discussions with Corps and Upper Trinity Water District re: shared easements

LTD Budget

UTILITY FUND CASH (401)

$2,580,000.00

$5,004,903.00

$6,316,959.00

-

$1,312,056.00

WATER/SEWER BOND (460)

$5,004,903.00

LTD Budget

UTILITY FUND CASH (401)

$114,791.00

$50,000.00

$1,147,265.00

$362,641.00

U1001 - TIMBERCREEK AERIAL SEWER
WASTEWATER/SEWER

This project was intended to fund reconst of 10 aerial sanitary sewer crossings. Project has been bid 2x without success. Bids came in over budget. Currently 
prioritizing the crossings based on condition and will reduce scope to fit w/in the project budget.

Sanitary Sewer Line 2 is a 150', 10" sanitary sewer crossing Timber Creek, just east of Old Orchard Lane Bridge - Sanitary Sewer Line 6 is a 180',  12" sanitary 
sewer:crossing Timber Creek, just west of Edmonds Lane - Sanitary Sewer Line 10 is a 140', 8" sanitary sewer, just west of Business SH 121 Bridge, north of 
Barrington Lane - Sanitary Sewer Line 13A and 13B are 21" cast iron sanitary sewers in 30" casing, installed by bore at FM 407 and McGee Lane - Water Line 1 is a 
12" water line crossing Timber Creek at the west side of Edmonds Lane - Water Line Segment 2 is a 30" water line crossing Fox Creek, a tributary of Timber Creek, 
between Central Park and Misty Lane.

09/19/2019 - Working on easements - Bid in 6-8 weeks
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View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1301.401.03 - - - $516,108.79 $56,485.00 $32,356.21

U1301.401.04 - - - $14,842.00 - -

U1301.401.05 - - - $2,157,651.64 - $28,216.36

U1301.401.99 - - - - - -

Fund 401 Total: - - - $2,688,602.43 $56,485.00 $60,572.57

U1301.460.05 - - - - - $2,918.00

U1301.460.99 - - - - - -

Fund 460 Total: - - - - - $2,918.00

U1301 Total: - - - $2,688,602.43 $56,485.00 $63,490.57

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1305.401.03 - - - - - -

U1305.401.05 - - - - - -

U1305.401.99 - - - ($600,000.00) - ($600,000.00)

Fund 401 Total: - - - - - -

U1305.460.03 - - $3,296.00 $518,506.00 $80,108.16 $5.84

U1305.460.04 - - - $20,466.74 - $20,473.26

U1305.460.05 - - $90,839.19 $3,036,310.84 $781,309.19 $336,992.97

U1305.460.99 - - - - - -

Fund 460 Total: - - $94,135.19 $3,575,283.58 $861,417.35 $357,472.07

U1305 Total: - - $94,135.19 $3,575,283.58 $861,417.35 $357,472.07

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD BalanceLTD Budget

UTILTIY FUND CASH (401)

$4,794,173.00

U1306 - OZONATION
WATER

This project will address taste and odor issues through the process of ozonation; this project has an amplified need due to the development of zebra mussels in the 
source water.  The project is currently in the study phase.  The study should be complete by May 2018, with detailed design following thereafter.  Additional 
funding will be added in later years for construction.  

09/19/2019 - Task 8 of Master Plan will be done by March 2020

$40,940.00

$4,154,613.00

-

$4,794,173.00

-

-

WATER/SEWER BOND (460)

$598,620.00

Project funds a 24-inch water main beginning at the Midway Pump Station at the east end of Midway Road and extending west along Midway Road & Business 121 
to Valley Ridge. Construction will be completed under Midway Road before Midway Road is reconstructed. The project in its entirety will take 18-24 months to 
complete.

12/26/2018 - progress depends on lake levels, so project has been delayed but is in progress.

09/19/2019 - River crossing will be finished in September 2019 - 6 weeks out to finish project

LTD Budget

UTILITY FUND CASH (401)

-

-

$2,808,578.00

U1305 - MIDWAY WEST
STREETS/SIDEWALK CONST

WATER/SEWER BOND (460)

$2,918.00

-

$2,918.00

$604,950.00

$14,842.00

$2,185,868.00

-

$2,805,660.00

U1301 - 2013 WATER LINE REPL
WATER

Design of I-35 utility project.

07/10/2019 - PO can be closed if TxDot does design for Corp Drive interchange - Still waiting on scope from TxDot regarding utilities

LTD Budget

UTILITY FUND CASH (401)
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U1306.401.03 - - - - - -

U1306.401.05 - - - - - -

U1306.401.99 - - - - - -

Fund 401 Total: - - - - - -

U1306.460.03 - - - $105,256.18 $4,179.60 $216,064.22

U1306.460.05 - - - - - $1,579,500.00

U1306.460.99 - - - - - -

Fund 460 Total: - - - $105,256.18 $4,179.60 $1,795,564.22

U1306 Total: - - - $105,256.18 $4,179.60 $1,795,564.22

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1401.401.03 ($10,406.00) - $2,400.00 $290,642.51 $9,311.43 $0.06

U1401.401.05 $10,406.00 - - $2,523,339.19 $215,713.30 $0.51

U1401.401.99 - - - - - -

Fund 401 Total: - - $2,400.00 $2,813,981.70 $225,024.73 $0.57

U1401.460.03 - - - - $1,048.00 -

U1401.460.05 - - - $849,999.30 $115,036.70 -

U1401.460.99 - - - - - -

Fund 460 Total: - - - $849,999.30 $116,084.70 -

U1401 Total: - - $2,400.00 $3,663,981.00 $341,109.43 $0.57

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1406.401.05 - - - $449,735.98 - $184,789.02

U1406.401.99 - - - ($250,000.00) - ($250,000.00)

Fund 401 Total: - - - $449,735.98 - $184,789.02

U1406.460.03 - - - $14,270.00 $33,340.00 $390.00

U1406.460.05 - - - - - $302,000.00

Fund 460 Total: - - - $14,270.00 $33,340.00 $302,390.00$350,000.00

$634,525.00

UTILITY BOND FUND (460)

$48,000.00

$302,000.00

This project continues evaluation of the wastewater system for structural problems that could cause storm and ground water to enter the system, and design and 
construct needed repairs.

08/02/2018 - Study is complete. 

10/04/2018 - Remaining funding will be used for smoke testing and manhole repairs in several basins.

05/09/2019 - In the process of gathering quotes for manhole & older line rehabilitation

07/10/2019 - RJN has completed the PSA which will be submitted to legal for review

LTD Budget

UTILITY FUND CASH (401)

$634,525.00

-

$4,005,091.00

U1406 - INFLOW & INFILTRATION
WATER

CIP WATER/SEWER BOND (460)

$1,048.00

$965,036.00

-

$966,084.00

$299,954.00

$2,739,053.00

-

$3,039,007.00

U1401 - CORROSION/ODOR ABATEMENT
WASTEWATER/SEWER

This project includes the addition of a Bio-Scrubber, a vortex grit system, and additional improvements intended to amend corrosion within structures and reduce 
hydrogen sulfide and odor causing gas leaching from the Wastewater Plant. 

09/19/2019 - To Council September 2019 - Complete by the end of 2019      

LTD Budget

UTILITY FUND CASH (401)

-

$1,905,000.00

$1,905,000.00

-

WATER/SEWER BOND (460)

$325,500.00

$1,579,500.00

-

-

-
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U1406 Total: - - - $464,005.98 $33,340.00 $487,179.02

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1407.401.05 - - - - - $1,250,500.00

U1407.401.99 - - - - - -

Fund 401 Total: - - - - - $1,250,500.00

U1407.460.05 - - - - - $75,000.00

U1407.460.99 - - - - - -

Fund 460 Total: - - - - - $75,000.00

U1407 Total: - - - - - $1,325,500.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1501.401.03 $10,400.00 - - $99,007.84 $25,520.26 $25.90

U1501.401.05 - - $512,753.00 $867,332.90 $812,667.10 $260.00

U1501.401.99 - - - ($1,109,914.00) - ($1,109,914.00)

Fund 401 Total: $10,400.00 - $512,753.00 $966,340.74 $838,187.36 $285.90

U1501 Total: $10,400.00 - $512,753.00 $966,340.74 $838,187.36 $285.90

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1505.460.03 - - - $315,248.68 $135,775.32 $48,976.00

U1505.460.05 - - - - - $4,810,000.00

U1505.460.99 - - - ($2,800,000.00) - ($800,000.00)

Fund 460 Total: - - - $315,248.68 $135,775.32 $4,858,976.00

U1505 Total: - - - $315,248.68 $135,775.32 $4,858,976.00

$5,310,000.00

$5,310,000.00

LTD Budget

UTILITY BOND FUND (460)

$500,000.00

$4,810,000.00

$2,000,000.00

$1,804,814.00

U1505 - VISTA RIDGE LIFT STATION IMPROVEMENTS
WATER

This funding is for the engineering design phase of the lift station improvements for the replacement of the three pumps, motors, and additional upgrades of the 
station. 

09/19/2019 - Engineering services are finalizing plans and specifications.  Discussions being held with levee district (shared access plans with site cameras and 
gates). Finalizing bid documents - Will be bid January 2020

$124,554.00

$1,680,260.00

-

$1,804,814.00

U1501 - GENERATOR
WATER

This project includes electrical equipment, switches and a generator to supply the Wastewater Treatment Plant with an emergency power supply adequate to 
operate the plant during a total loss of the electrical system. 

09/19/2019 - Generator expected to be delivered in late October 2019

LTD Budget

UTILITY FUND CASH (401)

-

$75,000.00

$1,325,500.00

-

$1,250,500.00

WATER/SEWER BOND (460)

$75,000.00

WATER

This project will include the replacement of the I-35 elevated storage tank to service the 740-pressure zone. The addition of a booster pump station to service the 
740 and 692 pressure zones for the future should be considered in the development of this site.

08/02/2018 - Replacement of tower is being reconsidered at this time due to possibility of future TXDOT projects requiring its removal. Plan may be to proceed with 
just painting the tower. 

07/10/2019 - Waiting on Master Plan study before making determination - Target is November 2019

LTD Budget

UTILITY FUND CASH (401)

$1,250,500.00

$984,525.00

U1407 - I35 ELEVATED WATER TOWER
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View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1508.401.05 - - - - - $1,280,000.00

U1508.401.99 - - - ($1,280,000.00) - -

Fund 401 Total: - - - - - $1,280,000.00

U1508.460.03 $1,000,000.00 - $15,808.67 $99,808.45 $454,521.55 $1,000,000.00

U1508.460.05 - - - $60,113.12 - $2,104,671.88

U1508.460.99 - - - ($2,200,000.00) - ($2,200,000.00)

Fund 460 Total: $1,000,000.00 - $15,808.67 $159,921.57 $454,521.55 $3,104,671.88

U1508 Total: $1,000,000.00 - $15,808.67 $159,921.57 $454,521.55 $4,384,671.88

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1511.460.03 - - - $7,407.38 $2,592.62 $70,000.00

U1511.460.05 - - - - - $1,220,000.00

U1511.460.99 - - - ($2,800,000.00) - ($2,800,000.00)

Fund 460 Total: - - - $7,407.38 $2,592.62 $1,290,000.00

U1511 Total: - - - $7,407.38 $2,592.62 $1,290,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1513.401.05 - - - - - $385,000.00

Fund 401 Total: - - - - - $385,000.00

U1513.460.03 - - - $20,250.00 $62,250.00 -

U1513.460.05 - - - $137,936.00 - $129,564.00

U1513.460.99 - - - ($600,000.00) - ($600,000.00)

Fund 460 Total: - - - $158,186.00 $62,250.00 $129,564.00$350,000.00

UTILITY BOND FUND (460)

$82,500.00

$267,500.00

-

These improvements provide for the design of power factor, electrical grounding and improvements to protect electrical systems within the Wastewater 
Treatment Plant.

09/19/2019 - Waiting results of WWTP master plan

LTD Budget

UTILITY FUND CASH (401)

$385,000.00

$385,000.00

$1,300,000.00

U1513 - ELECTRICAL IMPROVEMENTS
WASTEWATER/SEWER

UTILITY BOND FUND (460)

$80,000.00

$1,220,000.00

-

$1,300,000.00

U1511 - TIMBERCREEK FORCE MAIN
WATER

This funding is for evaluation of the current force mains which service the Timber Creek Lift Station, in preparation for final capacity of 38.5 million gallons per day, 
and evaluation of current pipe condition.

08/02/2018 - Master plan is complete.

12/26/2018 - Current size is 24". Researching whether an increase to 42" is needed. 

09/19/2019 - Project is currently on hold due to the sizing issue as well as prioritization of other projects - Prairie Creek gravity line is current focus for engineers  

LTD Budget

$2,164,785.00

-

$3,719,115.00

$4,999,115.00

$1,280,000.00

$1,280,000.00

UTILITY BOND FUND (460)

$1,554,330.00

WASTEWATER/SEWER

Parallel or underground line related to Tower Bay Loft area/Northern Gateway. Prairie Creek sanitary sewer repair. 

07/11/19 - The design PSA awarded by Council.  Consultant is beginning design now.

LTD Budget

UTILITY FUND CASH (401)

$1,280,000.00

U1508 - PRAIRIE CREEK SANITARY SEWER REPLACEMENT
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U1513 Total: - - - $158,186.00 $62,250.00 $514,564.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1610.460.05 - - - $1,476,861.22 $751,607.78 $1,531.00

U1610.460.99 - - - ($2,230,000.00) - ($2,230,000.00)

Fund 460 Total: - - - $1,476,861.22 $751,607.78 $1,531.00

U1610 Total: - - - $1,476,861.22 $751,607.78 $1,531.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1611.401.05 - - - - - $200,000.00

U1611.401.99 - - - ($200,000.00) - -

Fund 401 Total: - - - - - $200,000.00

U1611.460.03 - - - $28,273.00 - $71,727.00

U1611.460.05 - - - - - $453,000.00

U1611.460.99 - - - ($600,000.00) - ($600,000.00)

Fund 460 Total: - - - $28,273.00 - $524,727.00

U1611 Total: - - - $28,273.00 - $724,727.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1701.401.03 - - - $452,118.16 $152,991.84 -

U1701.401.05 - - - $4,412,606.00 - $5,802.00

U1701.401.99 - - - ($2,500,000.00) - -

Fund 401 Total: - - - $4,864,724.16 $152,991.84 $5,802.00

U1701.460.05 - - - $2,180,034.00 - -

$5,023,518.00

CIP REVENUE BONDS (460)

$2,180,034.00

LTD Budget

UTILITY FUND (401)

$605,110.00

$4,418,408.00

$2,500,000.00

$753,000.00

U1701 - WATERLINE REPL SOUTH OF DAM
WATER

Relocation of portions of two raw water pipelines for USACE to implement the Lewisville Lake Dam improvements. Two segments of the City’s 30 and 36-inch 
pipelines which provide untreated lake water to the City’s Water Plant, will need to be setback 200 feet from the toe of the dam. 
Work will be done in conjunction with the US Army Corps of Engineers Dam Modification project. 

09/19/2019 - Granite currently performing site development for construction offices at LLELA. Locates of the raw transmission mains were sent in early September 
2019 - Preconstruction meetings have been held - Mobilizing on project

$100,000.00

$453,000.00

-

$553,000.00

$200,000.00

$200,000.00

$200,000.00

CIP-BONDS (WATER/SEWER PROJECT) (460)

U1611 - BIOSCRUBBER @ MCGEE
WATER

This project was funded to address the elevated hydrogen sulfide concentrations within the lower Timber Creek 42” line from the Vista Ridge force main. This 
project has been postponed to re-evaluate these needs after the Vista Ridge lift station improvements are complete. A portion of this funding could be used to 
address similar issues on the Whippoorwill 20” sewer line which also has elevated hydrogen sulfide levels and excessive corrosion within the system. 

07/10/2019 - Waiting on site dedication by developer - 40x60 area needed

LTD Budget

UTILITY FUND CASH (401)

-

$2,230,000.00

$2,230,000.00

WATER

This project funds extension of a 16-inch water main along FM 544 from McMath Middle School east to Indian Creek. This line will connect to a 16-inch water main 
along Josey Lane and FM 544 constructed by the developer of Lakewood Hills.

09/19/2019 - Preconstruction meeting held 

LTD Budget

CIP-BONDS (WATER/SEWER PROJECT) (460)

$2,230,000.00

$735,000.00

U1610 - 16" WL JOSEY/FM 544
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Fund 460 Total: - - - $2,180,034.00 - -

U1701 Total: - - - $7,044,758.16 $152,991.84 $5,802.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1702.401.03 - - - $41,513.30 - $0.70

U1702.401.05 - - - $446,042.38 $18,580.00 $709.62

U1702.401.99 - - - ($396,812.00) - ($375,000.00)

Fund 401 Total: - - - $487,555.68 $18,580.00 $710.32

U1702.460.05 - - - $9,251.00 - -

Fund 460 Total: - - - $9,251.00 - -

U1702 Total: - - - $496,806.68 $18,580.00 $710.32

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1703.401.05 $142,500.00 - - $120,761.54 - $179,761.46

U1703.401.99 $142,500.00 - - - - $142,500.00

Fund 401 Total: $142,500.00 - - $120,761.54 - $179,761.46

U1703.460.03 - - - $14,200.00 $27,625.00 $8,175.00

U1703.460.05 - - - $94,754.21 - $197,222.79

U1703.460.99 - - - ($250,000.00) - ($250,000.00)

Fund 460 Total: - - - $108,954.21 $27,625.00 $205,397.79

U1703 Total: $142,500.00 - - $229,715.75 $27,625.00 $385,159.25

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1801.401.02 $720,000.00 - $304,747.51 $1,181,288.36 $979,157.64 -

UTILITY FUND (401)

$2,160,446.00

U1801 - METER CHANGE OUTS
WATER

Project scope is a full system meter change out program.  Estimated to take 6 to 7 years to change out every meter.

09/19/2019 - The meter change out for 2" meters has begun - There are 8 large meters (3" and larger) that still need to be changed out due to scheduling conflicts - 
Residential will start in Summer 2020

LTD Budget

$291,977.00

-

$341,977.00

$642,500.00

$142,500.00

$300,523.00

UF REVENUE BONDS (460)

$50,000.00

WATER

These improvements are for the replacement of the three pumps, motors, valves and additional upgrades to address electrical and operational needs at the 
station. 

09/19/2019 - Electrical improvements are at 30% completion.  Cost of diesel gas generator will be 250K more (this is funded in the FY 19-20 budget) - Mechanical 
components have been replaced

LTD Budget

UTILITY FUND CASH (401)

$300,523.00

$9,251.00

$516,097.00

U1703 - WHIPPORWILL LS PUMP/VALVE

$21,812.00

$506,846.00

UF REVENUE BONDS (460)

$9,251.00

This project is for the replacement of the Water Treatment Plant Programmable Logic Control Systems which provide operational control within the treatment 
units. The project also includes the Supervisory Control and Data Acquisition (SCADA) upgrades necessary for communication and control to the central control 
system.

09/13/2019 - RTU upgrade at EST #3 is in progress - RTU upgrades and parts for EST #2 and #5 are shipping - There is a 10-week lead time on the radios for these 
upgrades - The vendor is estimating that installs should be complete by the end of October 2019

LTD Budget

UTILITY FUND CASH (401)

$41,514.00

$465,332.00

$7,203,552.00

U1702 - WT PLANT PLC/SCADA
WATER

$2,180,034.00
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U1801.401.99 $720,000.00 - - ($1,440,446.00) - ($446.00)

Fund 401 Total: $720,000.00 - $304,747.51 $1,181,288.36 $979,157.64 -

U1801 Total: $720,000.00 - $304,747.51 $1,181,288.36 $979,157.64 -

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1804.401.11 - - - $91,391.00 $206,386.00 $2,223.00

Fund 401 Total: - - - $91,391.00 $206,386.00 $2,223.00

U1804 Total: - - - $91,391.00 $206,386.00 $2,223.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1805.401.05 - - - - - -

Fund 401 Total: - - - - - -

U1805.460.05 - - - - - $1,775,984.00

U1805.460.99 - - - ($1,000,000.00) - $1,000,000.00

Fund 460 Total: - - - - - $1,775,984.00

U1805 Total: - - - - - $1,775,984.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1901.301.11 - - $6,482.50 $41,168.02 $40,976.98 $110,355.00

U1901.301.99 - - - ($192,500.00) - -

Fund 301 Total: - - $6,482.50 $41,168.02 $40,976.98 $110,355.00

U1901.401.11 - - - $6,167.38 $220,573.62 $173,259.00

U1901.401.99 - - - ($400,000.00) - -

Fund 401 Total: - - - $6,167.38 $220,573.62 $173,259.00

UTILITY FUND CASH (401)

$400,000.00

$400,000.00

$400,000.00

LTD Budget

GENERAL FUND CASH (301)

$192,500.00

$192,500.00

$192,500.00

$1,775,984.00

U1901 - CASTLE HILLS ANNEXATION ANALYSIS
WASTEWATER/SEWER

Hiring of outside professionals to conduct assessments of all utility infrastructure, including pump stations, lift stations, collection and distribution infrastructure. 
Also includes a General capital project portion related to castle hills annexation and TIF development.

09/13/2019 - HDR contract has been signed - Facilities condition assessments (pump station, lift station, elevated, GST's) will start at the end of September or early 
October 2019. RJN has been awarded the PSA for Castle Hills assessment. They will begin field work to identify locations and sizes of water distribution and 
wastewater collection lines

CIP-BONDS (WATER/SEWER PROJECTS) (460)

$1,775,984.00

$2,000,000.00

$1,775,984.00

LTD Budget

UTILITY FUND CASH (401)

-

-

$300,000.00

U1805 - PAINTING INTAKE STRUCTURE
WATER

Painting of original intake structure, includes engineering and construction.

09/13/2019 - Texas Tank Services will perform steel piling and pump can inspection at the end of November 2019

LTD Budget

UTILITY FUND CASH (401)

$300,000.00

$300,000.00

$2,160,446.00

U1804 - WWTP MASTER PLAN
WASTEWATER/SEWER

Wastewater Treatment Plant Master Plan for Capacity Improvements.  

09/13/2019 - Facilities evaluation was completed in late August 2019. Survey points have been shot for hydraulic profile - Next meeting is scheduled for early 
October 2019 - Should be completed in Spring/Summer 2020

$1,440,000.00

$2,160,446.00
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U1901 Total: - - $6,482.50 $47,335.40 $261,550.60 $283,614.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1903.401.03 $97,000.00 - - - - $239,600.00

U1903.401.05 - - - - - -

U1903.401.11 - - - - - -

U1903.401.99 - - - ($250,000.00) - -

Fund 401 Total: $97,000.00 - - - - $239,600.00

U1903 Total: $97,000.00 - - - - $239,600.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1905.401.05 - - $9,775.00 $34,873.00 $7,915.00 $27,412.00

U1905.401.99 - - - ($160,200.00) - -

Fund 401 Total: - - $9,775.00 $34,873.00 $7,915.00 $27,412.00

U1905 Total: - - $9,775.00 $34,873.00 $7,915.00 $27,412.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1906.401.03 - - - - - -

U1906.401.05 - - - - - $681,950.00

U1906.401.99 - - - ($681,950.00) - -

Fund 401 Total: - - - - - $681,950.00

U1906 Total: - - - - - $681,950.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1907.401.03 - - - $33,877.33 $266,122.67 -

WATER

Water Plant master planning to assess existing treatment and evaluate future needs to meet demand and regulations for drinking water. 

09/13/2019 - Went before council July 2019 - Currently working on existing and future demand analysis - Anticipated completion Spring/Summer 2020 

LTD Budget

UTILITY FUND CASH (401)

$300,000.00

$681,950.00

$681,950.00

U1907 - WTP MASTER PLAN

LTD Budget

UTILITY FUND CASH (401)

-

$681,950.00

$681,950.00

$70,200.00

U1906 - WATER PLANT ELECTRICAL
WATER

Replace original electrical equipment at the Water Plant and Eastside Pump Station. Includes equipment replacements and engineering services. 

09/19/2019 - Waiting completion of WTP master plan results which is scheduled for completion in Spring/Summer 2020

UTILITY FUND CASH (401)

$70,200.00

$160,200.00

$70,200.00

U1905 - PLANT 2 BLOWER IMPROVEMENTS
WASTEWATER/SEWER

Wastewater Treatment Plant #2 blowers will be reconditioned and motors will be replaced.

09/19/2019 - Plant 3 blower has been received - First Plant 2 blowers were sent out

LTD Budget

-

$250,000.00

$239,600.00

$239,600.00

This project includes the evaluation of current and future station needs, and replacement funding for one pump.           

09/19/2019 - Motor is on-site. Pump shipped mid September 2019 - Demolition of existing pump starts at the end of September 2019

LTD Budget

UTILITY FUND CASH (401)

$239,600.00

-

$592,500.00

U1903 - HIGH SERVICE PUMP STATION IMPROVEMENTS
WATER
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U1907.401.99 - - - ($300,000.00) - -

Fund 401 Total: - - - $33,877.33 $266,122.67 -

U1907.460.11 - - - $4,189.83 $65,202.17 $75,913.00

Fund 460 Total: - - - $4,189.83 $65,202.17 $75,913.00

U1907 Total: - - - $38,067.16 $331,324.84 $75,913.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1908.460.03 - - - - - -

U1908.460.05 - - - - - $1,700,000.00

U1908.460.99 - - - ($1,700,000.00) - -

Fund 460 Total: - - - - - $1,700,000.00

U1908 Total: - - - - - $1,700,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1909.460.03 - - - - - -

U1909.460.05 - - - - - $1,900,000.00

U1909.460.99 - - - ($1,900,000.00) - -

Fund 460 Total: - - - - - $1,900,000.00

U1909 Total: - - - - - $1,900,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1910.401.05 $6,138.00 - - $178,234.50 - $12,221.50

Fund 401 Total: $6,138.00 - - $178,234.50 - $12,221.50

U1910.460.03 $10,000.00 - $4,750.00 $4,750.00 $5,250.00 -

CIP-BONDS (WATER/SEWER PROJECTS) (460)

$10,000.00

An emergency 27" sanitary sewer line replacement is currently underway at Timber Creek just south of Central Park. About 440 ft of sanitary sewer line is being 
relocated to prevent the current sanitary sewer line from collapsing into Timber Creek. Two points on a 30" water line are being lowered to accomplish the 
relocation of the sanitary sewer line and three new manholes will be installed as well. 

07/08/2019 - Emergency 27" repair is complete

LTD Budget

UTILITY FUND CASH (401)

$190,456.00

$190,456.00

$1,900,000.00

U1910 - MISC. WATER AND SEWER LINE REPAIR
WASTEWATER/SEWER

UTILITY BOND FUND (460)

-

$1,900,000.00

$1,900,000.00

$1,900,000.00

U1909 - IH35 W&S REHABILITATION
WASTEWATER/SEWER

Set up for construction of the I-35 utilities being designed in project U1301.  If TXDOT designs and builds, we may not need the funding.  However, if an up-size or 
enhancement to the utility lines is needed while TXDOT is relocating them, we will have to pay the difference using this source of funding.

07/10/2019 - Waiting on decision from TxDOT

LTD Budget

$1,700,000.00

$1,700,000.00

$1,700,000.00

$1,700,000.00

WASTEWATER/SEWER

This project will change the primary disinfection process at the wastewater plant from chlorine gas to UV.  This process is safer and will eliminate the step of 
having to remove the chlorine prior to release into the receiving stream.

12/26/2018 - Project is pending outcome of WWTP Master Plan project.  This will allow us to properly size the process and locate it where it will not be in the way of 
long-term plan expansion.         

LTD Budget

UTILITY BOND FUND (460)

-

$145,305.00

$445,305.00

U1908 - WWTP UV DISINFECTION

$300,000.00

$300,000.00

UTILITY BOND FUND (460)

$145,305.00
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U1910.460.05 ($10,000.00) - - $116,000.00 - $1,535,000.00

U1910.460.99 - - - ($1,545,000.00) - -

Fund 460 Total: - - $4,750.00 $120,750.00 $5,250.00 $1,535,000.00

U1910 Total: $6,138.00 - $4,750.00 $298,984.50 $5,250.00 $1,547,221.50

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1911.401.11 $100,000.00 - - $19,074.19 $249,446.30 $472,795.51

U1911.401.99 $100,000.00 - - ($650,463.19) - $90,852.81

Fund 401 Total: $100,000.00 - - $19,074.19 $249,446.30 $472,795.51

U1911 Total: $100,000.00 - - $19,074.19 $249,446.30 $472,795.51

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U1914.460.03 - - $4,729.92 $7,818.09 $727,081.91 $1,865,100.00

U1914.460.99 - - - ($2,600,000.00) - -

Fund 460 Total: - - $4,729.92 $7,818.09 $727,081.91 $1,865,100.00

U1914 Total: - - $4,729.92 $7,818.09 $727,081.91 $1,865,100.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U2001.431.11 $200,000.00 - - - - $200,000.00

U2001.431.99 $200,000.00 - - - - $200,000.00

Fund 431 Total: $200,000.00 - - - - $200,000.00

U2001 Total: $200,000.00 - - - - $200,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD BalanceLTD Budget

UTILITY FUND CASH (401)

$200,000.00

U2002 - 21" SEWER LINE STABILIZATION
WASTEWATER/SEWER

This line runs along a 30’ easement through the Corps of Engineer’s property near Bus. Hwy 121 & FM 544. Due to the rate of natural erosion, this line has become 
exposed. There is approximately 150 linear feet of 21” PVC pipe that needs to be properly stabilized and back filled to prevent any unnecessary negative impact to 
the sanitary sewer system or environment. We have met with contractors regarding the issue and they have advised that the line needs to be covered. Damage to 
this line could potentially result in fines from TCEQ. 

STORMWATER FUND (431)

$200,000.00

$200,000.00

$200,000.00

U2001 - CASTLE HILLS - STORM SEWER VIDEO INSPECTION
STREETS/SIDEWALK CONST

Obtain GPS, condition, material, and shape files of existing storm drain system.

LTD Budget

$2,600,000.00

$2,600,000.00

$2,600,000.00

$2,600,000.00

U1914 - REHAB/REPLACE 36/42" SH121 TO TIMBER CREEK
WASTEWATER/SEWER

Reline the entire pipe with structural CIPP. 

Actual condition of the pipe will not be known until inspection is complete, however, it appears that the majority of the pipeline is near the end of its useful life. 
Because the pipe is clay, there is concern that the condition is such that failure may occur within the next few years and the most cost-effective way to repair it is to 
line the pipe in lieu of removing and replacing it. Most likely there will be areas that need spot repairs so that the pipe can be lined, however, there appears to be 
enough of the pipe left to provide a "form" to allow placement of a structural slipline inside it, providing a new pipe inside the old one.

LTD Budget

WATER/SEWER BONDS (460)

$741,316.00

$741,316.00

$741,316.00

WASTEWATER/SEWER

Equipment replacement items have been compiled into a single action step request - These items will be replaced in FY 19-20

LTD Budget

UTILITY FUND CASH (401)

$741,316.00

$1,661,000.00

$1,851,456.00

U1911 - UTILITY EQUIPMENT REPLACEMENT

$1,651,000.00

$1,545,000.00
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U2002.401.05 $200,000.00 - - - - $200,000.00

U2002.401.99 $200,000.00 - - - - $200,000.00

Fund 401 Total: $200,000.00 - - - - $200,000.00

U2002 Total: $200,000.00 - - - - $200,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U2003.401.05 $586,148.00 - - - - $586,148.00

U2003.401.99 $586,148.00 - - - - $586,148.00

Fund 401 Total: $586,148.00 - - - - $586,148.00

U2003 Total: $586,148.00 - - - - $586,148.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U2004.401.05 $300,000.00 - - - - $300,000.00

U2004.401.99 $300,000.00 - - - - $300,000.00

Fund 401 Total: $300,000.00 - - - - $300,000.00

U2004 Total: $300,000.00 - - - - $300,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U2005.401.05 $500,000.00 - - - - $500,000.00

U2005.401.99 $500,000.00 - - - - $500,000.00

Fund 401 Total: $500,000.00 - - - - $500,000.00

U2005 Total: $500,000.00 - - - - $500,000.00

View on Map

FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U2006.401.05 $620,000.00 - - - - $620,000.00

U2006.401.99 $620,000.00 - - - - $620,000.00

Fund 401 Total: $620,000.00 - - - - $620,000.00

U2006 Total: $620,000.00 - - - - $620,000.00

View on Map

Funding for a consultant to create a new, modern Drainage Criteria Manual for the City based on ISWM principles. The new manual will be developed in 
conjunction with the development code update and provide a "how to" manual for designing drainage infrastructure in Lewisville with a focus on environment, 
sustainability, land use, constructability, and ease of maintenance

DRAINAGE

$620,000.00

$620,000.00

U2007 - DRAINAGE CRITERIA MANUAL UPDATE

WATER

LTD Budget

UTILITY FUND CASH (401)

$620,000.00

$620,000.00

$500,000.00

$500,000.00

U2006 - WHIPPORWILL FORCE MAIN REPAIR

WATER

LTD Budget

UTILITY FUND CASH (401)

$500,000.00

$500,000.00

$300,000.00

$300,000.00

U2005 - REHAB 24" VALVES EAST SIDE PS TO VALLEY RIDGE

WATER

LTD Budget

UTILITY FUND CASH (401)

$300,000.00

$300,000.00

$586,148.00

$586,148.00

U2004 - REHAB/REPLACE OLD ORCHARD BOOSTER STATION

Covered parking for ULM vehicles and equipment. 

LTD Budget

UTILITY FUND CASH (401)

$586,148.00

$586,148.00

$200,000.00

U2003 - T-SHED COVERED PARKING
FACILITIES

$200,000.00

$200,000.00

$200,000.00
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FY Budget Per. 12 Expenses FY Expenses LTD Expenses Encumbrances LTD Balance

U2007.431.03 $100,000.00 - - - - $100,000.00

U2007.431.99 $100,000.00 - - - - $100,000.00

Fund 431 Total: $100,000.00 - - - - $100,000.00

U2007 Total: $100,000.00 - - - - $100,000.00

Grand Total: $25,447,363.00 - $3,315,867.98 $133,769,064.87 $48,194,090.82 $190,052,927.31$372,016,083.00

$100,000.00

$100,000.00

LTD Budget

STORMWATER FUND (431)

$100,000.00

$100,000.00
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IMPACT OF CAPITAL ON THE OVERALL 
OPERATING BUDGET 

 

The operating impact of a capital project is an essential factor to consider when making an informed 
decision about proceeding with a capital project as capital projects can impose significant costs upon 
the operating budget. 

The City of Lewisville utilizes operating impact estimates when approving projects and then refines those 
estimates when design of the project is complete.  When the project is in construction, the operating 
impact will be added to the upcoming decisions and discussions on budget priorities.  Once a timeframe 
for construction completion is determined, the budget for on-going operations will be added to the 
upcoming budget.   

Last fiscal year the addition of a new Fire Station came with an operating impact of over $1.75M.  The 
City was able to fund this impact by utilizing General Fund as well as the Fire Control Services District 
Fund.  In addition, the City applied for and received a SAFER grant that allowed us to ease into the 
needed funding over a three-year period.   

This fiscal year, the opening of the new multi-generational recreation center, Thrive, is impacting on-
going operations.  This facility is over 75,000 square feet and although it combines two former facilities, 
the magnitude of the facility, as well as the addition of an indoor aquatic facility, drives an increase in 
operating cost of over $1.5M annually.  This ongoing operating impact is budgeted in the General Fund 
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for the first time in FY 2019-20.   

Although the City has experienced two very large impacts to current operations over the past two years, 
no additional impacts are anticipated in the near future.  However, there are many smaller impacts 
throughout the capital improvement plan.  To help position the city to appropriately fund these impacts, 
departments are asked to submit operating impact information when they are determining capital project 
needs.   
 

In the creation of projects for the Blue-Ribbon Advisory Committee, project data sheets were 
submitted which included operating impacts once the projects were complete. This allowed the City to 
have a complete picture of the program costs prior to deciding whether or not to do the project. 
Following is an example of the data sheet: 
 
 

 

 

PROJECT NAME: 

 

CATEGORY: 

Street Drainage 
Building  

Parks/Recreation Land 

Technology 
Other 
 

 

LOCATION: 
 

 

DESCRIPTION: 

 
 

 
HOW DOES PROJECT RELATE TO CITY- WIDE PRIORITES AND STRATEGIES?  

 

 

HOW DOES PROJECT RELATE TO   LEWISVILLE 2025 BIG MOVES?   
 

TIMELINE (in months)  

Design: 
Construction: 

Year Needed to be complete:   

 

PRIORITY:  HIGH MEDIUM   LOW   

PROJECT DATA SHEET 
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COST BREAKDOWN 
property 
right of way 
design 
building const 
paving const 
water const 
sewer const 
drainage const 
furnishings 
3% (5-year inflation factor) 
other: 

TOTAL $ - 

Inflation (3% each year for 10 years) 

TOTAL With Inflation $ - 

  

OPERATING IMPACT DETAIL  
staff 
water 
gas 
electric 
phone 
maintenance 
other (specify) 
supplies 
revenue offset (enter as negative) 

Total Operating Impact  

$ - 
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2019-20 OPERATING IMPACT ANALYSIS 
 

 
Fire Station 3 Relocation - $5,724,4815  
Operating impact is minimal due to operating costs being funded already in association with the current 
Fire Station #3.  However, the old Fire Station 3 building will be utilized by the Police department at a 
cost of $25,276 annually. 

 
Public Arts Project - $887,181    
Operating cost is budgeted at $10,000 annually.  Current projects include benches for Main and Mill 
street, as well as a bronze sculpture for Wayne Ferguson Plaza.  

 
Fire Station 8 - $6,090,103  
Operating impact is $1.75M annually for staff and to operate a new fire station. Funding is provided by 
the Fire Services District Fund and the General Fund.  In addition, the City was able to obtain a SAFER 
grant to ease the staffing burden over a three-year time period. 

 
Thrive (Multi-Generational Center) -  $46,738,640  
Operating impact is $1,500,000 annually for staffing, utilities, supplies, etc. Center will not be operational 
until the last quarter of FY 2019-20.  This ongoing operating impact is budgeted in the FY 2019-20 
budget. 

 

Basement Remodel - $4,751,650  

Operating impact estimated at $65,000 annually for additional utility and janitorial work.   

 

191 W. Main - $2,100,000  

Funding is for the purchase of property in the Old Town Area.  Operating impact is estimated at zero.  
The City will demolish the building and sell the property for redevelopment.   
 

Facility Renovations - $458,561   
Operating impact will be positive due to cost savings. This capital project repairs and replaces facility 
structures as needed. Once it is repaired or replaced, the staff time to keep it running will be lessened. 
 
Street and Drainage CIP projects - $5,556,683   
Operating impact will be positive due to cost savings. These capital projects are not creating new streets, 
they are maintaining existing streets, sidewalks, screening walls, alleys, and traffic control devices. 
 
Traffic Improvement - $1,993,486      
This funding concludes the replacement of signal poles nearing the end of their service life. Operating 
impact will be positive due to cost savings associated with not having as many work orders related to 
traffic pole repairs. 
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LLELA - $521,058  
Operating impact estimated at $5,000 annually due to addition of signage related to the Lewisville Lake 
Environmental Learning Area. 
 
Old Town Façade Grants - $384,677  
Operating impact estimated at zero.  This funding is used to incentivize private investment in the exterior 
repairs of existing buildings in the Old Town area. 
 
Old Town Sprinkler System - $982,110  
Operating impact estimated at $10,000 annually due to inspection costs associated with the new system. 
 
Neighborhood – Property Enhancement - $451,016  
Operating impact for this program is $35,000 annually.  This funding is used to track grants to the public 
for enhancing their public property.  Operating expenses are only for the staff costs related to 
overseeing the program. 
 
Gateway Signs - $319,978   
Operating impact will be positive due to cost savings. Landscape maintenance is currently performed 
by Parks crews. The new landscape plan will be more sustainable in design and should ultimately require 
less crew time to maintain. 
 
Land Purchases - $5,557,448   
Operating impact will be minimal ($5,000 annually – mowing costs primarily) until final use is 
determined.  Land is programmed to be sold for re-development. 
 

Rewrite of Community Character Manual -  $900,000    
Operating impact is estimated at approximately $100,000 annually for the next 3 – 5 years to 
implement recommendations outlined in the small area plans.  The first $100,000 was budgeted in 
2019-20. 
 
Fleet Building - $498,350   
Operating cost will be determined once design is determined.  It is estimated that operating costs will 
double as the size of the facility is anticipated to double.  Current operating costs of the facility are 
$22,918 for utilities.  On-going maintenance adds another $5,000 annually.   
 
Network Switch Replacements - $1,863,395  
Operating impact is budgeted at $16,585. 
 
PCI Equipment - $37,485  
Operating impact is budgeted at $300. 
 
Backup Data Centers Projects - $271,757  
Operating cost is budgeted at $26,312. 
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Court Tech Upgrades - $68,364   
Funding is programmed for Municipal Court Queuing Software.  Operating cost is budgeted at $2,500. 
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Budget Process 
 
 
The budget process occurs over a seven-month period through the collective efforts of department 
staff members, directors, the City Manager and the City Council.  Preparation of the budget is 
composed of six steps.     
 
 

FEB MAR APR MAY JUN JUL AUG SEP 
        

 
 
Step #1:  City Council Retreat (February, 2019) 
Every February, the City Council, City Manager and key staff conduct an annual retreat.  
Departmental operations, debt requirements, and new initiatives are examined to provide city staff 
with Council input prior to the budget process.  The current list of Council established priorities and 
goals is routinely revised and edited during this step.   
 
Step #2:  Strategic Plan Development (April – June, 2019) 
Departmental staff analyze the strengths, weaknesses, opportunities and threats of their departments.  
The focus is on weaknesses and threats that relate directly to Council priorities and goals.  
Departments review long term strategic plans, such as the current plans listed below, and financial 
plans including General Fund, G.O. Bond, General Fund Reserves, Technology Plan, Utility Fund, and 
Utility CIP to determine how they can play a part in making the plans successful through their 
departmental action steps.   
 
 
 
 
 

 

Council 
Retreat 

 

City-wide 
Strategic 
Planning 

 

Budget Preparation & Staff 
Input 

 

City Management Review / Preliminary 
Budget Prepared 

 

City Manager / City Council 
Recommendations 

 

Preliminary 
Budget 
Revised 

 

Budget & 
Tax Rate 
Adopted 
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Step #3:  Revise Year-End Estimates for Current Year (April – May 2019) 
In April and May, management reviews current-year budgets and requires department directors to 
estimate what they will spend for the remainder of the year.  Concurrently, revenues are evaluated on 
year-to-date collections to determine if the City will meet its expectations for the year and to develop 
projections for the upcoming fiscal year. 
 
Step #4:  Departments Develop Budget Requests (April – June, 2019) 
Departments evaluate existing programs to assess performance and fine-tune them for the coming 
fiscal year.  By evaluating current activities, departments have a basis to propose future service levels 
and propose enhancements that could add value.  The proposed budget is based on current year 
appropriations minus capital outlay or one-time expenses.  Line item detail is developed for each 
department.  Increased operational or overhead costs for existing programs are absorbed within 
current budgets.  Programs that can no longer be sustained due to cost impacts may be submitted as 
add-back action steps. 
 
Step #5:  City Manager Develops Proposed Budget (June - August, 2019) 
Departments submit action steps for the next year including reductions, add-backs, new programs, 
replacements, capital outlay, and additional personnel.  These items are prioritized and submitted by 
the departments to the City Manager based upon their ability to maintain or enhance service, meet 
current financial and operational plans, and prior SWOT analysis.  Each action step is directly tied to a 
Big Move or Strategic Move.  After assessing relevant information, the City Manager prioritizes her list 
of service improvements and reviews all revenue sources to compile the proposed budget.  
 
Step #6:  City Council Adopts the Budget (September, 2019) 
The last step in the process adopts the final budget. This begins in August when the City Council 
receives the proposed budget and reviews it at the annual budget workshop.  Council members 
discuss policy objectives and the spending plan in relation to Council priorities, financial plans, and 
operational plans.  Finalizing the proposed budget, the Council holds a public hearing in September 
on the pending tax rate and budget.  Following the public hearing, the final budget is adopted 
subsequent to the next fiscal year, October 1.  The final budget document includes the City-wide 
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SWOT analysis, a presentation of goals and objectives by Big Move or Strategic Move, as well as a 
listing of the action steps and related dollar amounts funded for each Move. 
 
Amendments 
The budget can be amended at any time during the fiscal year through the adoption of a budget 
amendment ordinance.  In addition, an annual amendment is authorized by the City Council to 
account for goods and services charged in the prior year, but not completed or delivered until the 
current year.  Departments may transfer funds between accounts or between divisions with approval 
from the City Manager.  The City Manager may transfer between departments within each fund with a 
report to the City Council.  Any transfers between funds require the approval of the City Council.   
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Budgetary Financial Policy Statements, Directives, and 
Guidelines 

 
 

Budgetary Financial Policy Statements – The policy statements detailed in this section 
are formal written financial policies that required City Council approval prior to 
implementation. 
 
I. AUDIT 
II. REVENUE MANAGEMENT 
III. RESERVES 
IV. DEBT 
V. PURCHASING 
VI. INVESTMENTS 
VII. INVESTMENTS – OTHER POST EMPLOYMENT BENEFITS (OPEB) TRUST 
VIII. BUDGET TRANSFERS 
IX. CAPITAL BUDGET/APPROPRIATIONS AND TRANSFERS 
X. IDENTITY THEFT PREVENTION PROGRAM 
XI. GENERAL PROVISIONS 
 
 
I. AUDIT 
 

A. Audit Type – A Comprehensive Annual Financial Report (CAFR) shall be prepared and 
published in accordance with generally accepted accounting principles as defined by the 
Governmental Accounting Standards Board.   

 
B. Auditor – The audit shall be made by an independent certified public accounting firm of 

national or regional reputation and must demonstrate that the firm has the breadth and 
depth of staff to conduct the City's audit in accordance with generally accepted auditing 
standards as defined by the American Institute of Certified Public Accountants, the 
standards set forth for financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, and the current provisions required for 
federal and state grant recipients.  The firm selected by the City Council shall have no 
interest, direct or indirect, in financial affairs of the City government or in any of its officers.  
Auditors are accountable to the City Council.  Mandated audit firm rotation is not required.  
Circulation of a Request for Proposal (RFP) for audit services is required at least every five 
years. 
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C. Council Responsibility – While management is primarily responsible for financial reporting 
(including the comprehensive framework of internal control used to generate the financial 
statements), the City Council remains ultimately responsible for ensuring that management 
meets its obligations in this regard.   

 
II. REVENUE MANAGEMENT 
 

A. Reliability – Component segments of revenue sources will be reviewed, and consistent 
collection practices will be enacted so that assurances can be provided that the revenue 
base will materialize according to budgets and plans. 

 
B. Sales Tax – The budgeting of sales tax revenue for the upcoming fiscal year shall not 

exceed the estimated projection of sales tax revenue for the current fiscal year. 
 
C. Equity – Equity will be maintained in the revenue system structure.  All forms of 

subsidization will be minimized or eliminated between entities, funds, services, utilities, or 
customers. 

 
D. Receivables – Receivables will be reviewed and adjusted periodically pursuant to generally 

accepted accounting principles.  Allowances may be established for receivables over 90 
days and as part of year-end accounting procedures accounts may be written off if 
outstanding one year or more.  These actions do not release or extinguish the debt or the 
debtor as per state law.  Collection efforts will remain ongoing on those accounts that can 
be pursued further. 

 
III. RESERVES 

 
A. The General Fund and all funds with outstanding long-term debt will maintain working 

capital resources at a minimum of 20% of the operating expenditure budget.   
 
B. The City Manager is authorized by City Council to establish other funds’ reserve 

balances as operations dictate. 
 
IV. DEBT 
 

A. Usage of Debt Proceeds – Debt will not be used for recurring operating purposes.   
 
B. Debt Reserves – Debt service reserves shall be maintained at those levels restricted by 

bond covenants.  For debt not restricted by bond covenants, reserves shall be maintained 
at an amount no less than the greatest annual debt service requirement for outstanding 
debt, less self-supporting revenues, times the greatest percentage of uncollected current 
year ad valorem taxes multiplied by a factor of two; and in an amount no more than 15 
percent of total outstanding bond principal.  
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C. Bond Amortization – Bonds will in most instances be issued with the bond series final 

maturity being no longer than 16 years.  The City Manager is authorized by City Council to 
structure longer maturities when in the best interest of the City.  No extension of debt past 
the original maturity will occur with the issuance of refunding bonds. 

 
V. PURCHASING 
  

A. Pursuant to state law, City Council issues the following policy statements: 
 

1. Best Alternative Delivery Method – The City Manager is authorized by City Council 
to select the best alternative project delivery method as defined by state law. 

 
2. Competitive Sealed Bidding or Proposals – The City Manager, or his designee is 

authorized by City Council to select a procurement method of either competitive 
sealed bidding or competitive sealed proposals for the procurement of goods and 
services as defined by state law. 

 
3. Electronic Bids & Proposals – The following rules are adopted to ensure the 

identification, security, and confidentiality of electronic bids or proposals, and that 
the electronic bids or proposals remain effectively unopened until the proper time: 

 
a. Users of the system shall be assigned unique user names and passwords. 
 
b. Access to the system by authorized users shall be logged and tracked in 

order to record when any user has accessed the system, and what data the 
user has accessed. 

 
c. Transmittal of data through the internet shall be encrypted using SSL 

technology.  All sensitive data within the system shall be encrypted using the 
Advanced Encryption Standard algorithm (SES), or better. 

 
d. All data shall be encrypted using a time-sensitive mechanism that allows the 

data to be decrypted only after the due date and time. 
 
e. The system shall be synchronized to two or more atomic clocks to ensure 

exact recording of the due date and time, and the receipt date and time, of 
each submission. 

 
f. Neither vendor identities nor the contents of submissions are available 

during the bidding process. 
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g. Only the City’s purchasing manager or his designee, with an authorized 
password, and only at the established due date and time, can request that 
the bid/proposal be opened. 

 
B. Rejection of Bids – Although full compliance to specifications may have been met, all bids, 

quotations or proposals may be rejected prior to award if it is determined to be in the best 
interest of the City of Lewisville.  The City Manager, or his designee, is authorized by City 
Council to reject bids or proposals that are not in the best interest of the City.  

 
C. Exceptions from Council Approval – Items within the dollar amount previously approved by 

the City Council require no further City Council action when being purchased through: 
  

1. an Interlocal Agreement,  
 

2. a State Cooperative Program, 
 

3. a regional Council of Government (COG) Program,  
 

4. a sole source as defined under state bidding laws, or  
 

5. maintenance agreements for existing hardware.   
 

             D. Change Orders – The City Manager, or his designee, is authorized by the City Council to 
approve change orders up to the dollar amount limit as stated in the Local Government 
Code, Section 252.048.   

 
VI. INVESTMENTS 
 

Pursuant to Chapter 2256 of the Texas Government Code, also known as the Public Funds 
Investment Act, an investment policy shall be submitted and approved by the governing body on 
an annual basis.  The following are City Council policy statements regarding the investments of 
City funds: 
 
A. Scope 
 

1. The investment policy applies to the investment activities of the Government of the 
City of Lewisville.  These policies serve to satisfy the statutory requirement to define 
and approve a formal investment policy. 

 
2. Funds Included – All financial assets of all funds, including the General Fund, Water 

and Sewer Utility Fund, the Capital Projects Funds, the Special Revenue Funds, the 
Self Insurance Funds, the Debt Service Funds, and all other funds that may be 
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created from time to time not identified in Section A.3 below, shall be administered 
in accordance with the provisions of these policies. 

 
3. Funds Excluded – All financial assets of all funds associated with an Other Post 

Employment Benefits (OPEB) Trust. 
 

B. Investment Strategy 
 

1. The City of Lewisville maintains a consolidated pooled investment portfolio that 
utilizes specific investment strategy considerations designed to address the 
investment objectives of the individual fund types represented in the pooled 
investment portfolio.  Fund types within the consolidated investment pool include 
the general fund, special revenue funds, debt service fund, capital project fund, 
internal service fund, and expendable trust funds.  Additionally, the City maintains 
separate investment portfolios for the water and sewer and health insurance 
proprietary funds. 

 
2. In order to minimize risk of loss due to interest rate fluctuations, investment 

maturities will not exceed a maximum of three (3) years.  Investment strategy for 
each of the investment portfolios have, as their primary objective, to assure that 
anticipated cash flows are consistent with adequate investment liquidity.  The 
second objective is to create a portfolio structure that will experience minimal 
market volatility during economic cycles. These objectives are to be accomplished 
by investing in high quality, short-term securities in combination with investing in a 
qualified investment pool that provides same day liquidity. 

 
C. Objectives 

  
1. Safety – Safety of principal is the foremost objective of the City of Lewisville.  

Investments of the City of Lewisville shall be undertaken in a manner that seeks to 
ensure the preservation of capital in the overall portfolio.  To attain this objective, 
diversification is required in order that potential losses on individual securities or 
pooled securities do not exceed the income generated from the remainder of the 
portfolio. 

 
2. Liquidity – The City's investment portfolio will remain sufficiently liquid to enable the 

City to meet operating requirements that might be reasonably anticipated. 
 
3. Yield – Funds held for future capital projects shall be invested in securities that 

reasonably can be expected to produce enough income to offset inflationary 
construction cost increases. 

 
D. Investment Committee 
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1. Members – There is hereby created an Investment Committee, consisting of the 

Director of Finance, Fiscal Services Manager, Assistant City Manager over Finance, 
and four others to be designated by the City Manager.  The Investment Committee 
shall meet at quarterly intervals to determine general strategies and to monitor 
results.  The Investment Committee shall be authorized to invite advisors to the 
meetings as needed including the City Attorney and outside advisors. 

 
2. Committee Scope – The Investment committee shall include in its deliberations 

such topics as: economic outlook, portfolio diversification, maturity structure, 
potential risk to the City's funds, and authorized brokers and dealers. 

 
3. Procedures – The Investment Committee shall provide for minutes of its meetings.  

Any two members may request a special meeting, and four members shall 
constitute a quorum.  The Investment Committee shall establish its own rules of 
procedure. 

 
E. Investment Officers 

 
1. The following positions:  Assistant City Manager over Finance, Finance Director, 

and the Fiscal Services Manager are exclusively designated as Investment Officers 
by the City Council. 

 
2. Investment Officers may, on behalf of the City, execute purchases and sales of 

investments as permitted by the Investment Policy. 
 
3. Investment officers are required to adhere to training guidelines in accordance with 

the Government Code 2256.008. 
 
4. Investment Officers will additionally submit signed quarterly reports to the City 

Council and the City Manager. 
 

F. Responsibility and Control 
 

1. Delegation – Management responsibility for the investment program is hereby 
delegated to the Director of Finance, who shall establish written procedures for the 
operation of the investment program, consistent with this investment policy. Such 
procedures shall include explicit delegation to persons responsible for investment 
transaction accounting. 

 
2. Management and Internal Controls – The Director of Finance shall establish a 

system of internal controls, which shall be documented in writing.  The internal 
controls shall be reviewed by the investment committee and with the independent 

551



auditor.  The controls shall be designed to reasonably prevent losses of public 
funds arising from fraud, employee error, misrepresentation by third parties, 
unanticipated changes in financial markets, or imprudent actions by employees and 
officers of the City of Lewisville. 

 
3. Controls and managerial emphasis deemed most important that shall be employed 

where practical are: 
 

a. Control of collusion. 
 
b. Separation of duties. 
 
c. Separation of transaction authority from accounting and record keeping. 
 
d. Custodian safekeeping receipts records management. 
 
e. Avoidance of bearer-form securities. 
 
f. Documentation of investment bidding events. 
 
g. Written confirmation of telephone transactions. 
 
h. Accurate and timely reports. 
 
i. Adequate training and development of investment officials. 
 
j. Review of financial condition of all brokers, dealers, and depository 

institutions. 
 
k. Staying informed about market conditions, changes, and trends that require 

adjustments in investment strategies. 
 

4. Transaction Authority – Certain signatory responsibilities are required to transact 
investments.  Positions authorized as depository signatories shall be established by 
the City Manager. 
 
a. The persons holding these positions are also designated as authorized to 

transact wire transfers, buy/sell, and trade investments in accordance with 
the goals and objectives of the City's investment strategy. 

 
b. Bonding of all those individuals authorized to place, purchase, or sell 

investment instruments shall be required. 
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5. Prudence – Investments shall be made with the exercise of due care, which persons 
of prudence, discretion and intelligence exercise in the management of their own 
affairs, not for speculation, but for investment considering the probable safety of 
their own capital as well as the probable income to be derived.  Prudence extends 
beyond the consideration of single investments to include the prudence of the 
entire portfolio structure. 

 
6. Investment Officers acting in accordance with written procedures and exercising 

due diligence shall be relieved of personal responsibility for an individual security's 
credit risk or market price dangers, provided deviations from expectations are 
reported in a timely fashion and appropriate action is taken to control adverse 
developments. 

 
G. Ethics 
 

1. Conflicts of Interest – Officers and employees involved in the investment process 
shall refrain from personal business activity that could conflict with proper execution 
of the investment program, or which could impair their ability to make impartial 
investment decisions.  Conflict of interest provisions in state law shall apply to the 
selection of depositories. 

 
2. Disclosure – Employees and Investment Officials shall disclose to the City Manager 

any material financial interests in financial institutions that conduct business with the 
City of Lewisville and shall further disclose any large personal financial or 
investment positions that could be related to the performance of the City's portfolio.  
Employees and Investment Officers shall subordinate their personal investment 
transactions to those of this jurisdiction, particularly with regard to the timing of 
purchases and sales. 

 
H. Reporting Investment Earning Evaluation 
 

1. Quarterly Reports – The Investment Officers shall submit quarterly, an investment 
report that: 
 
a. Describes in detail the investment position of the City on the date of the 

report; 
 

b. Must be prepared jointly by all Investment Officers of the entity; 
 
c. Must be signed by each Investment Officer of the City; 
 
d. Contains a summary statement of each pooled fund group that states: 
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(1) Beginning market value for the reporting period; 
 
(2) Additions and changes to market value during the period; 
 
(3) Ending market value for the period; and 
 
(4) Fully accrued interest for the reporting period. 

 
e. State the book value and market value of each separately invested asset at 

the beginning and end of the reporting period by the type of asset and fund 
type invested; 

 
f. State the maturity date of each separately invested asset that has a maturity 

date; 
 
g. State the City’s pooled fund group (Consolidated, Water/Sewer, Health) for 

which each individual investment was acquired; and 
 
h. States compliance of the portfolio in aspect to investment strategy. 
 

2. Annual Report – Within 60-days of the end of the Fiscal Year, the Director of 
Finance shall present an annual report on the investment program activity.  The 
annual report shall include 12-month performance information and shall suggest 
improvements that might be made in the investment program. 

 
I. Investments 
 

1. Strategy Statement – The City intends to pursue an active vs. a passive portfolio 
management philosophy.  That is, securities may be sold before they mature if 
market conditions present an opportunity for the City to benefit from the trade. The 
maximum maturity terms for individual securities will not exceed three years.  The 
maximum weighted average maturity for the composite portfolio is one and one-half 
years. 

 
2. Eligible Investments – Financial assets of the government of the City of Lewisville 

may be invested in: 
 
a. Obligations of the United States or its agencies and instrumentalities; and 
 
b. Direct obligations of the State of Texas or its agencies, and instrumentalities; 

and 
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c. Other obligations, the principal of and interest on which are unconditionally 
guaranteed or insured by, or backed by the full faith and credit of, the State 
of Texas or the United States or its agencies and instrumentalities; and 

 
d. Certificates of Deposit, issued in accordance with Chapter 2256 Public 

Funds Investment, fully guaranteed as issued by the Federal Deposit 
Insurance Corporation or its successor; and 

 
e. Fully collateralized direct repurchase agreements meaning a simultaneous 

agreement to buy, hold for a specified time, and then sell back at a future 
date, obligations described by Subsection (a) of this section, the principal 
and interest of which are guaranteed by the United States or any of its 
agencies, market value of not less than the principal amount of the funds 
disbursed.  Repurchase agreements include direct security repurchases and 
reverse security repurchase agreements not exceeding 90 days after the 
date delivered. Such repurchase securities shall be pledged to the City and 
deposited with a third party selected and approved by the City, and placed 
through a primary government securities dealer, as defined by the Federal 
Reserve, or a bank domiciled in this state; and 

 
f. Up to a legal limit of 15% of operating fund can be placed in a no load money 

market mutual fund that is regulated by the Federal Securities and Exchange 
Commission with a dollar weighted average stated maturity of 90 days or 
less and whose investment objectives include seeking to maintain a stable 
net asset value of $1 per share up to a maximum of 80 percent of the 
aggregate monthly average fund balance, excluding bond proceeds in 
money market funds.  The City’s account may not exceed 10 percent of the 
total assets of the money market mutual fund. 

 
g. Public Funds Investment Pools created to invest public funds jointly on 

behalf of the entities that participate in the pool and whose investment 
objectives in order of priority are: first, safety of principal; second, liquidity; 
and third, income.  The pool may consist of assets authorized through the 
Public Funds Investment Act (Government Code 2256) and have an 
established advisory board composed of participants and other qualified 
persons.  The Council must approve a resolution authorizing investment in 
the particular pool following Finance Director evaluation of an offering 
circular containing the following comprehensive information: the pools 
qualified investments; maximum average dollar-weighted maturity allowed 
based on the stated maturity date; maximum stated maturity date of any 
investment security within the pool portfolio; objectives of the pool; size of 
the pool; names and terms of the advisory board; custodian bank used for 
safekeeping pool assets; pool intent to maintain a net asset value of one 
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dollar and the risk of market price fluctuation;  whether the only source of 
payment is the assets of the pool at market value or whether there is a 
secondary source of payment, such as insurance or other described 
guarantees; the name and address of the pool's independent auditor; deposit 
and withdrawal guidelines; and performance history.   
 
Additionally, approved pools are required to furnish a monthly report with the 
following minimum information: 
 
(1) The types and percentage breakdown of securities in which the pool 

is invested; 
 
(2) The current average dollar-weighted maturity, based on the stated 

maturity date, of the pool; 
 
(3) The current percentage of the pool’s portfolio in investments that 

have stated maturities of more than one year; 
 
(4) The book value versus the market value of the pool’s portfolio, using 

amortized cost valuation; 
 
(5) The size of the pool; 
 
(6) The number of participants in the pool; 
 
(7) The custodian bank that is safekeeping the assets of the pool; 
 
(8) A listing of daily transaction activity of the entity participating in the 

pool; 
 
(9) The yield and expense ratio of the pool; 
 
(10) The portfolio managers of the pool; and 
 
(11) Any changes or addenda to the offering circular. 
 

3. Length of Investments – The City of Lewisville shall invest in instruments with 
scheduled maturity of duration not to exceed three (3) years at the time of 
purchase.  In the event a coupon security maturity exceeds the specified limit with a 
calculated duration of three (3) years, the instrument will satisfy this policy 
requirement. 
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4. Diversification – It shall be the policy of the City of Lewisville to diversify the 
investment portfolio.  Diversification strategies shall be determined and revised 
periodically by the Investment Committee.  In establishing specific diversification 
strategies, the following general constraints shall apply: 
 
a. Portfolio maturities shall be staggered to avoid concentration of assets in a 

specific maturity sector.  The maximum weighted average maturity of the 
composite portfolio will not exceed one and one-half years. 

 
b. Portfolio investment instruments and issuers shall be diversified by type. 
 
c. The following maximum limits by instruments are established for the City’s 

total portfolio: 
 
(1) U.S. Treasury Securities 100% 
 
(2) U.S. Agency and Instrumentalities 75% 
 
(3) Authorized pools 50% 
 
(4) Certificates & Deposits 50% 
 
(5) Repurchase Agreements 25% 
 
(6) No-load Money Market Mutual Funds 15% 
 

d. Competitive quotes among dealers/pools for placement of investments must 
facilitate diversification.  However, Repurchase Agreements shall be placed 
only with primary government securities dealers. 

 
J. Selection of Depositories 
 

1. Bidding Process – Depositories shall be selected through the city's banking services 
application process.  Before awarding a depository services contract, the Council 
shall receive applications for the performance of depository services from one or 
more state or national banks, state or federal credit unions or state or federal 
savings associations.  
 
a. Notice Content – The Director of Finance shall give notice to banks, credit 

unions, and savings associations requesting submission of application 
proposals to perform depository services.  This notice to institutions must 
contain the responsible staff person’s name and address, date and time the 
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applications are to be received by staff, and the date, time, and place the 
Council will consider the selection of one or more depositories. 

 
b. Notice Publication – Notice of the request for depository application 

proposals shall be published at least once no later than 21 days prior to the 
deadline for receipt of applications in the City’s official newspaper.   

 
2. Review of Applications – In reviewing applications, the Director of Finance shall 

consider the terms and conditions for the performance of depository services, 
including the type and cost of services to be provided to the City, consistent with 
this policy to include the following general criteria: 
 
a. Sound capital and operating structure capable of providing a full range of 

depository services. 
 
b. Ability to perform securities safekeeping custody and book entry securities 

clearance for the City's investment portfolio. 
 
c. Continuous ability and contractual commitment to pledge acceptable 

collateral to guarantee public funds deposits. 
 
d. Enhance treasury cash management performance by maximizing earnings 

on demand deposits, securities investments, and in the event of favorable 
market pricing, the placement of time deposits with the depository. 

 
e. Competitive fees for depository services. 
 
f. Active community reinvestment of public funds deposits back into the local 

economy through loans for businesses, property development, and 
improvements within Lewisville.  Diversification of loan recipients and a 
Community Reinvestment Act rating of "Outstanding" are considered 
prerequisite. 

 
3. Terms, Conditions, and Additional Services – The City may approve, execute, and 

deliver any depository services contract whose term does not exceed five (5) years.  
The depository services contract(s) may contain terms and conditions approved by 
Council.  In addition to depository services, the City may elect to contract with 
financial institutions under separate contract(s) if additional financial services are 
necessary in the administration, collection, investment, and transfer of City funds. 

 
4. Qualification as Depository – The selected depository institution shall, not later than 

five (5) days before the commencement of the term of the depository services 
contract, provide security for the public funds.   
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K. Selection of Brokers, Dealers, and Pools 
 

Primary Dealers and Approved List – For brokers and dealers of government securities, 
the Investment Committee shall select only those dealers reporting to the Market Reports 
Division of the Federal Reserve Bank of New York, also known as the "primary government 
securities dealers”, unless a broker/dealer comprehensive questionnaire and certification 
reveals that regional firms are adequately managed and financed to conduct public 
business.  All brokers and dealers must be authorized by the Investment Committee.  
Investment officers shall not conduct business with any firm which has been removed from 
the approved list by the Investment Committee.  An Investment Officer may not buy any 
securities from a firm which has not filed a written certification that the broker/dealer has 
received and thoroughly reviewed the government’s investment policy and have 
implemented reasonable procedures and controls.  All Brokers/Dealers should be 
reviewed and re-approved or removed annually by the Investment Committee. 

 
L. Safekeeping and Custody 
 

1. Insurance or Collateral – All deposits and investments of City funds with commercial 
banks shall be secured by pledged collateral with a market value equal to no less 
than 100% of the deposits or investments less an amount insured by the FDIC.  
Collateral shall be reviewed monthly to assure the market value of the securities 
pledged equals or exceeds the related bank balances.  Master repurchase 
agreement shall be in place documenting the terms and conditions of the fully 
collateralized repurchase transactions placed only with primary dealers. 

 
2. Pledged Collateral Safekeeping Agreement – All safekeeping arrangements shall be 

in accordance with a Safekeeping Agreement approved by the Investment 
Committee which clearly defines the procedural steps for gaining access to the 
collateral should the City of Lewisville determine that the City's funds are in 
jeopardy.  The safekeeping institution, or Trustee, shall be the Federal Reserve 
Bank or a third-party custodial institution, not a branch of the firm pledging the 
collateral.  Collateral is to be deposited in the custodian account subject to the 
order and direction of the City as pledgee, and the written consent of the City shall 
be required before release from the custodian.  The safekeeping agreement shall 
include the authorized signatures of the City of Lewisville, the depository pledging 
the collateral, and the custodian. 

 
3. Collateral Defined – The City of Lewisville shall accept only the following securities 

as collateral: 
 
a. Negotiable direct obligations of the United States with maturities under 10 

years shall use current market value equal to 100% of total City deposits, OR 
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with maturities over 10 years shall use current market value equal to 102% 
of total City deposits; or 

 
b. Negotiable general obligations of the United States and backed by its full 

faith and credit with maturities under 10 years shall use current market value 
equal to 100% of total City deposits, OR with maturities over 10 years shall 
use current market value equal to 102% of total City deposits; or 

 
c. Negotiable obligations, the principal of and interest on which are 

unconditionally guaranteed by the United States, with maturities under 10 
years shall use current market value equal to 100% of total City Deposits OR 
with maturities over 10 years shall use current market value equal to 102% 
of total City deposits; or 

 
d. Negotiable general or special obligations issued by the State of Texas or any 

county, city town or municipal corporation of the State of Texas or any other 
political subdivision of the State of Texas, payable from taxes, revenues, or a 
combination of taxes and revenues that has been rated as to investment 
quality by a nationally recognized rating agency and that has a current rating 
of not less than "A" or its equivalent with maturities under 10 years using 
current market value equal to 100% of total City deposits, OR with maturities 
over 10 years using current market value equal to 102% of total city 
deposits; or  

 
e. Obligations of the United States or its agencies and instrumentalities 

including Federal Home Loan Bank letters of credit. 
 

4. Subject to Audit – All collateral shall be subject to inspection and audit by the 
Director of Finance or the City's independent auditors. 

 
5. Delivery vs. Payments – Eligible investment securities shall be purchased using the 

delivery vs. payment method.  That is, funds shall not be wired or paid until 
verification has been made that the security was received by the City 
Safekeeping/Clearance Agent. The security shall be held in the name of the City.  
The original copy of all safekeeping receipts shall be delivered to the City. 

 
VII. INVESTMENTS – OTHER POST EMPLOYMENT BENEFITS (OPEB) TRUST 
 

A trust has been established to fulfill the City’s current and long-term OPEB obligations, the OPEB 
Trust Fund.  Investments of the OPEB Trust Fund do not fall under state law regarding 
investments.  The City Manager is responsible for the establishment of procedures for proper 
investment of the OPEB Trust Fund. 
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VIII. BUDGET TRANSFERS 
 

A. Transfers between funds which change the appropriations of both funds require the 
prior approval of the City Council.  All other transfers, including transfers between 
accounts and between departments, are delegated to the City Manager. 

 
B. Transfers between departments within the same fund not changing appropriations of the 

fund will be detailed in a report to City Council within 30 days of the transaction. 
 

IX. CAPITAL BUDGET/APPROPRIATIONS AND TRANSFERS 
 

A. Appropriations for capital projects require City Council approval except for public 
improvement projects for which funds are deposited in escrow subject to terms of a 
written agreement executed by a developer or property owner and the City Manager. 

 
B. Capital appropriations shall be submitted annually to the City Council.  Prior year capital 

balances as of September 30th will be reappropriated by City Council effective October 
1st each year. 

 
C. A capital budget transfer between capital projects of a similar purpose does not require 

City Council approval.  The City Manager, or his designee, may approve such transfers. 
 
X. IDENTITY THEFT PREVENTION PROGRAM 
 

Pursuant to the Fair and Accurate Credit Transactions Act of 2003, the Federal Trade 
Commission has required the development and implementation of an identity theft program.  
The following are City Council policy statements regarding the program: 

 
A. Purpose 

 
To establish an Identity Theft Prevention Program (“Program”) pursuant to and in 
compliance with the Federal Trade Commission under the Identity Theft Red Flags and 
Address Discrepancies under the Fair and Accurate Credit Transactions Act of 2003 
(“Red Flag Rules”). 16 C.F.R. § 681.2.   

 
B. Scope 

 
This Program consists of procedures designed to identify, detect and respond 
appropriately to patterns, practices or specific activities – known as red flags – that 
indicate the possible existence of identity theft.  Specifically, the Program includes 
procedures to: (1) identify relevant red flags for new and existing covered accounts and 
incorporate those red flags into the Program; (2) detect red flags that have been 
incorporated into the Program; (3) respond appropriately to any red flags that are 
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detected to prevent and mitigate identity theft; and (4) ensure the Program is updated 
periodically to reflect changes in risks to customers or to the safety and soundness of 
the City of Lewisville from identity theft. 

 
C. Procedures 

 
Every department of the City of Lewisville that offers or maintains a “covered account,” 
as defined by the Red Flag Rules, shall develop specific operational procedures for that 
department.  
 
1. The departmental procedures shall comply with the Red Flag Rules. 
 
2. The City Manager must approve all such procedures prior to implementation. 
 

D. Administration of the Program  
 

1. The City Manager shall appoint a designee in each department (“Department 
Administrator”) in which this Program will be administered to develop, implement 
and oversee the administration of this Program and the applicable departmental 
procedures.    

 
2. The Department Administrator(s) shall comply with the responsibilities set forth in 

the Red Flag Rules, including but not limited to, ensuring the appropriate training 
of the necessary personnel; reviewing reports required by the Red Flag Rules; 
making changes to the Program, as necessary; and overseeing service provider 
arrangements. 

 
3. The City Manager shall review reports prepared by the Department 

Administrator(s) and approve material changes to the Program as necessary to 
address changing identity theft risk. 

 
XI. GENERAL PROVISIONS 
 

The City of Lewisville reserves the right to change, modify, amend, revoke or rescind all or part of 
these policies in the future. 
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Budgetary Financial Directives and Guidelines – The administrative directives and 
guidelines detailed in this section are written directives that required City Manager 
approval prior to implementation. 
 
 
Operating Funds Budget  

 
1. The budget should be balanced with appropriations not exceeding current year revenues, 

transfers-in, and available fund balance reserves. 
 
2. Transfers between funds shall only be permitted to the extent that the basis and justification 

for the transfer can be quantified. 
 
3. One-time revenues in either operating fund will not be used for funding on-going 

appropriations.  One-time revenues shall only be used to fund capital improvements, capital 
equipment, or other one-time appropriations.  

 
 
General Fund Revenue  

 
1. The proposed budget submitted to the City Council will maintain the revenue from the prior 

year's tax levy in the General Fund while maintaining program and service levels. 
 
2. All new programs or service enhancements shall be implemented according to Council 

direction, within the base budget.  In the event additional revenues are required, a cost benefit 
analysis of the program change will determine if a new revenue source or increase in existing 
revenue will be needed.  To the greatest extent possible, new or expanded program changes 
shall be funded through user charges and/or capital recovery fees.  The General Fund ad 
valorem tax rate shall only be raised as a last resort after thorough review of other revenue 
sources and proposed appropriations. 

 
3. The proposed budget shall maintain a balance in revenue sources to protect the financial 

stability of the City in the event of severe fluctuation in the national and/or local economy.  In 
this endeavor, the City will strive to have ad valorem taxes, sales taxes, and other taxes and 
charges for service contribute one-third of the total General Fund revenue. 

 
4. Charges for services shall be reviewed and updated at least every two years to mitigate the 

effect of any change in fees. 
 

 
Utility Fund Revenue  
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1. A cost of service rate study will be conducted each year to mitigate the magnitude of any rate 
increase necessary for the City to cover the Utility Fund operating budget and meet all 
revenue bond covenants. 

 
2. Capital improvements required as a result of growth should be paid in part through capital 

recovery fees that are reviewed and adjusted each year within the requirements of the statute 
allowing their utilization. 

 
3. Utility Fund revenues are budgeted on the basis of a normal year, not on the basis of 

forecasted extreme wet or dry years. 
 
 
Debt Service Revenue  

 
1. The City will issue only long-term debt, and the debt will be used only to fund capital projects 

that cannot be funded by current revenues. 
 
2. To minimize interest cost on issued debt, bonds will in most instances be issued with the bond 

series final maturity being not longer than 16 years.  Debt service should in most cases be 
structured with level payments.  Retirement of debt principal will be structured to ensure a 
level annual debt payment. 

 
3. The debt service of the ad valorem tax rate shall not exceed 40 percent of the total tax rate. 

 
 
Fund Balance  

 
1. The proposed operating budgets shall be submitted to the City Council with a fund balance 

reserve of at least 15 percent of recurring operating appropriations.  Fund balance is defined 
as the excess of a fund’s current assets over its current liabilities, sometimes called working 
capital in enterprise funds. 

 
2. Debt Service Fund balances shall not have a balance that exceeds 15 percent of the general 

obligation debt outstanding principal.  Debt service fund balances in excess of this 
requirement may be drawn down to be used to reduce ad valorem tax revenue for bond 
principal and interest payment on existing or new debt. 

 
 
Operating Fund Expenditures 

 
1. Operating fund expenditures shall be accounted for and budgeted in the five major categories: 

a. Personal Services 
b. Materials and Supplies 
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c. Services and Charges 
d. Transfers 
e. Capital Outlay 

 
2. The proposed budget shall appropriate sufficient funds for operations to maintain existing 

quality and scope of City services. 
 
3. The City will regularly examine programs and services in order to reduce operating cost or 

enhance service levels without cost increases. 
 
4. Personal service expenditures will reflect the minimum staffing to provide approved quality 

and scope of City services. 
 
5. The City will provide a competitive compensation and benefit plan to attract and retain quality 

employees. 
 
6. All categorical appropriations shall be funded to ensure productive personnel, useful capital 

assets, and a stable level of annual maintenance expenditures. 
 
7. Replacement and approved new capital equipment shall be amortized in the operating 

department budgets to provide for the replacement of the asset at the end of its expected life.  
The funds amortized will be transferred each year to the Maintenance and Replacement 
Capital Fund. 

 
8. To assist in controlling the growth of operating budgets, operating departments within each 

operating fund will submit their annual base budget to the City Manager's office that is within 
an appropriation ceiling calculated by the City Manager’s office.  Program or service level 
changes from the prior budget must be submitted as separate Action Step Requests.  The 
City Manager will incorporate beneficial action steps as much as possible within the base 
budget presented to the City Council.  Unfunded action steps will be presented to the City 
Council for further consideration. 

 
 

Investments and Cash Flow 
 
Interest Rate Risk 
Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an 
investment or a deposit.  Generally, the longer the maturity of an investment, the greater the 
sensitivity of its fair value to changes in market interest rates.  As a means of limiting its exposure 
to fair value losses arising from rising interest rates, the City’s investments with TexPool have 
maturities of less than one year or in U.S. government securities that are not highly sensitive to 
changes in interest rates.   
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Credit Risk 
Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the 
holder of the investment.  This is measured by the assignment of a rating by a nationally 
recognized statistical rating organization.  All investment pools policies require a rating of AA or 
better from a nationally recognized rating agency.   
 
Concentration of Credit Risk 
The City’s investments are issued or explicitly guaranteed by the U.S. Government or in external 
investment pools which are not considered to provide a concentration of credit risk. 
 
Custodial Credit Risk 
Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial 
institution, a government will not be able to recover its deposits or will not be able to recover 
collateral securities that are in the possession of an outside party.  The custodial credit risk for 
investments is the risk that, in the event of the failure of the counterparty to a transaction, a 
government will not be able to recover the value of its investment or collateral securities that are 
in the possession of another party. The Public Funds Investment Act requires that a financial 
institution secure deposits made by state or local government entities by pledging securities in an 
undivided collateral pool held by a depository regulated under state law (unless so waived by the 
government unit).  The market value of the pledged securities in the collateral pool must always 
equal at least the bank balances less FDIC insurance. 
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Accounting System & Basis of Budgeting 
 
 
Lewisville's accounting and financial reporting system follows the principles established by the 
Governmental Accounting Standards Board.  An annual audit of the City's system is performed by an 
independent public accounting firm with the subsequent issuance of a Comprehensive Annual 
Financial Report. 
 
The accounts of the City are organized on the basis of funds or account groups, each of which is 
considered to be a separate accounting entity.  The operations of each fund are accounted for with a 
separate set of self-balancing accounts which comprise its assets, liabilities, fund balance/retained 
earnings, revenues, and expenses/expenditures. 
 
Measurement focus refers to what is being measured and basis of accounting refers to when 
revenues and expenditures are recognized in the accounts and reported in the financial statements.  
Basis of accounting relates to the timing of the measurement made, regardless of the measurement 
focus applied.  The Governmental Fund Types use a financial resources measurement focus and the 
modified accrual basis of accounting.  Under the modified accrual basis of accounting, revenues are 
recorded when susceptible to accrual, i.e. both measurable and available.  Available means collectible 
within the current period or soon enough thereafter to be used to pay liabilities of the current period.  
Expenditures are recorded when the related fund liability is incurred, if measurable.  No fund liability 
or related expenditure is recognized for principal and interest on general obligation bonds until such 
amounts become due.  Accrued vacation and sick leave are recorded when payable from current 
available financial resources, if material. 
 
Franchise and sales tax revenues are recorded in the General Fund, ad valorem tax revenues are 
recorded in the General Fund and Debt Service Fund, and restricted purpose fees are recorded in 
Special Revenue Funds and are fully accrued.  Licenses, permits and inspections; fines, forfeitures 
and penalties; and miscellaneous revenues (except earnings on investments) are recorded as 
revenues when received in cash because they are generally not measurable until actually received.  
Investment earnings are recorded as earned since they are measurable and available. 
 
The city's Proprietary Fund Types are accounted for on a cost of service or "capital maintenance" 
measurement focus, using the accrual basis of accounting, under which revenues are recognized 
when earned and expenses are recognized when the related liabilities are incurred. 
 
The budgetary accounting basis follows the generally accepted accounting principles (GAAP) basis of 
accounting except that fund balances that are presented for the city's Proprietary Fund types do not 
reflect the total equity of the fund but rather only available spendable resources of the current fiscal 
period.  This type of presentation allows the reader to more easily understand available cash within a 
fund.  Proprietary funds are budgeted using an accrual basis, except for capital expenses, 
depreciation and debt service payments, which are budgeted on a cash basis.  Unexpended 
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appropriations for budgeted funds lapse at fiscal year end.  Encumbrance accounting is used for all 
funds, which means that if an item is placed on order (and funds placed in an encumbrance) in one 
fiscal year and does not arrive until the following year, the funding, and the purchase expenditure, are 
attributed to the following year, when the items are received.  Capital project funds are budgeted over 
the life of the respective project and not on an annual basis.   

The City has 89 funds used to separate its activities.  While accounting always remains separated, 
many funds are consolidated for City-wide reporting and monitoring.  Following are the budgeted 
funds for the City of Lewisville for FY 2019-120: 
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ORDINANCE NO. 0156- 19- ORD

AN ORDINANCE OF THE CITY COUNCIL OF THE

CITY OF LEWISVILLE, TEXAS, ADOPTING AND

APPROVING A BUDGET FOR THE CITY OF

LEWISVILLE, TEXAS FOR THE YEAR BEGINNING

OCTOBER 1, 2019, AND ENDING SEPTEMBER 30,

2020; PROVIDING FOR AN EFFECTIVE DATE; AND

DECLARING AN EMERGENCY.

WHEREAS, a budget for the fiscal year beginning October 1, 2019, and ending

September 30, 2020, has been prepared by the City Manager, as Budget Officer for the City

of Lewisville; and,

WHEREAS, said budget has been presented by the City Manager, together with

her budget commentaries as provided for in Article 9 of the City Charter; and,

WHEREAS, public notice of the public hearings upon this budget have been duly

and legally published as provided for in the City Charter and under the budget statute of the

State of Texas; and,

WHEREAS, this proposed budget has been filed with the City Secretary; and,

WHEREAS, FURTHER, after full and final consideration, two public hearings

have been held on said budget and it is in the opinion of the Mayor and City Council that

the budget, as filed, is balanced and does meet the requirements of the City of Lewisville

for the proper and sustained operation of the services of the City, and should be approved

as presented;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF

THE CITY OF LEWISVILLE, TEXAS, THAT:
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ORDINANCE NO. 0156- 19- ORD Page 2

SECTION 1. The budget for fiscal year 2019- 2020 be adopted and approved, and

that the sums of money indicated below be approved as listed, and that the estimate of

income and financial support as shown be accepted as proper and sufficient to pay such

expenditures and that the City Manager be authorized to transfer funds as needed not

exceeding the following total fund appropriations:

General Fund Expenditures Debt Service Total

Non- Departmental 1, 564, 003 1, 564, 003

Mayor/ Council 128, 102 128, 102

Administration 1, 338, 155 1, 338, 155

Public Records 521, 915 521, 915

Legal 719, 460 719, 460

Police Department 29, 575, 108 29, 575, 108

Fire Department 23, 275, 345 23, 275, 345

Public Services 14, 408, 773 14, 408, 773

Parks& Recreation 8, 660, 853 8, 660, 853

Neighborhood Services 4, 749, 267 4, 749, 267

Finance 1, 678, 002 1, 678, 002

Human Resources 1, 073, 919 1, 073, 919

Community Relations/ Tourism 1, 356, 942 1, 356, 942

Economic Dev.& Planning 622, 967 622, 967

Information Technology 3, 299, 368 3, 299, 368

Municipal Court 1, 187, 449 1, 187, 449

Emergency Management 205, 280 205, 280

Engineering 1, 872,888 1, 872, 888

Library Services 1, 830, 475 1, 830, 475

Development Services 625, 040 625, 040

Planning 512, 331 512, 331

Expenditures Out of Reserves 6, 226, 802 6, 226, 802

105, 432, 444 105, 432, 444

Utility Fund Expenditures Debt Service Total

Non-Departmental 4, 440, 981 8, 292, 143 12, 733, 124

Public Services 19, 063, 784 19, 063, 784

Engineering 187, 196 187, 196

Finance 1, 548,461 1, 548,461

Information Technology 279, 452 279, 452

Expenditures Out of Reserves 3, 551, 956 3, 551, 956

29, 071, 830 8, 292, 143 37,363, 973
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ORDINANCE NO. 0156- 19- ORD Page 3

Transfers

Out/ One Time

Expenditures

Out of

Other Funds Expenditures Debt Service Reserves Total

Debt Service Fund 16, 967, 676 16, 967, 676

Hotel/ Motel Tax Fund 2, 360, 304 400, 000 2, 760, 304

Recreation Fund 684, 836 684, 836

Grant Fund 1, 012, 861 1, 012, 861

CDBG Fund 832, 658 832, 658

PEG Programming Fund 489, 364 489, 364

Crime Control 4, 116, 657 4, 116, 657

Fire Services 3, 553, 127 3, 553, 127

Waters Ridge PID Fund 15, 000 15, 000

Court Security Fund 57, 053 57, 053

Court Technology Fund 71, 373 12, 500 83, 873

Community Activities Fund 782, 805 782, 805

Fire and Police Training 104, 102 104, 102

Law Enf. Ofc. Educ. Stand. Fund 9, 000 9, 000

TIF No. 1 215, 000 706, 250 921, 250

TIRZ No. 2 1, 400, 000 1, 400, 000

Truancy Prevention and Diversion 86, 952 86, 952

Insurance Risk Reserve Fund 2, 094, 563 80, 435 2, 174, 998

Maintenance& Replacement Fund 1, 896, 446 1, 896, 446

Asset Forfeiture Fund- State 63, 381 63, 381

Asset Forfeiture Fund- DOJ 287, 244 287, 244

Asset Forfeiture Fund- DOT 19, 101 19, 101

Health Insurance Trust Fund 13, 999, 905 13, 999, 905

OPEB Liability Trust Fund 215, 000 215, 000

2025 Implementation/ Incentives 100, 000 100, 000

Josey PID 45, 409 45, 409

Drainage Utility 6, 102, 685 6, 102, 685

4B Sales Tax Fund 4, 351, 348 2, 438, 273 915, 662 7, 705, 283

SECTION 2. All appropriations shall lapse at the end of the fiscal year.

SECTION 3. All capital, grant, donation, and special event project appropriation

balances as of September 30, 2019 shall roll forward to October 1, 2019.

571



ORDINANCE NO. 0156- 19- ORD Page 4

SECTION 4.   EFFECTIVE DATE.   This Ordinance shall become effective

immediately upon its passage.

SECTION 5. EMERGENCY.  It being for the public welfare that this ordinance

be passed creates an emergency and public necessity, and the rule requiring this ordinance

be read on three separate occasions be, and the same is, hereby waived, and this ordinance

shall now be placed on its third and final reading for passage, and shall be in full force and

effect from and after its passage and approval and publication, as the law in such cases

provides.

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE

CITY OF LEWISVILLE, TEXAS, BY A VOTE OF 5 TO o    , ON THIS

THE 16th DAY OF SEPTEMBER 2019.

APPROVED:

Q'4cu'    
L

Rudy Durham, MAYOR

ATTEST:

Julie Worster, CITY SECRETARY

APPRIQVED AS TO FORM:

Czbethilaster CITY ATTORNEY
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ORDINANCE NO. 0155- 19- ORD

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY

OF LEWISVILLE,  TEXAS,  ESTABLISHING THE TAX

RATE AND TAX LEVY FOR THE CITY OF LEWISVILLE,

TEXAS FOR THE YEAR 2019- 2020, UPON ALL TAXABLE

PROPERTY IN SAID CITY IN CONFORMITY WITH THE

LAWS OF THE STATE OF TEXAS, AND THE CHARTER

PROVISIONS AND ALL ORDINANCES OF SAID CITY;

PROVIDING A REPEALER;      PROVIDING FOR

SEVERABILITY;   PROVIDING FOR AN EFFECTIVE

DATE; AND DECLARING AN EMERGENCY.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE

CITY OF LEWISVILLE, TEXAS, THAT:

SECTION 1.  There shall be, and the same is hereby levied and assessed, to be collected

for the taxable year 2019, an ad valorem tax of forty- four and three thousandths, three- hundred

and one ten- thousandths cents ($ 0. 443301) on each One Hundred Dollars ($ 100) valuation of

property located within the present city limits of the City of Lewisville, Texas made taxable by

law, which said taxes when collected shall be appropriated among the funds and departments of

said city government of the City of Lewisville,  Texas, for Fiscal Year 2019- 2020 for the

purposes hereinafter set forth as follows, to wit:

Maintenance and Operation 0. 320981

Principal and Interest on

Debt of this City 0. 122320

TOTAL TAX RATE 0. 443301

SECTION 2.  THIS TAX RATE WILL RAISE MORE TAXES FOR

MAINTENANCE AND OPERATIONS THAN LAST YEAR' S TAX RATE.
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ORDINANCE NO.  0155- 19- ORD Page 2

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 7. 8997 PERCENT

AND WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A

1001000 HOME BY APPROXIMATELY $ 23. 50.

SECTION 3.   The Finance Department of the City of Lewisville, Texas, is hereby

directed to assess, extend, and enter upon the tax rolls of the City for the current taxable year

2019 the amounts and rates herein levied and same when collected shall be deposited in the

depository of the City to be distributed in accordance with the provisions of this ordinance.

SECTION 4.   REPEALER.   Every ordinance or parts of ordinances found to be in

conflict herewith are hereby repealed.

SECTION 5. SEVERABILITY.   If any section, sentence, clause, or phrase of this

ordinance shall for any reason be held to be invalid, such decision shall not affect the validity of

the remaining sections, sentences, clauses, or phrases of this ordinance, but they shall remain in

effect.

SECTION 6. EFFECTIVE DATE.  This ordinance shall become effective immediately

upon its passage and publication as required by law.

SECTION 7.  EMERGENCY.  It being for the public welfare that this ordinance be

passed creates an emergency and public necessity, and the rule requiring this ordinance be read

on three separate occasions be, and the same is hereby waived, and this ordinance shall be in full

force and effect from and after its passage and approval and publication, as the law in such cases

provides.
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DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF

LEWISVILLE, TEXAS, BY A VOTE OF 5 TO 0   , ON THIS THE 16th DAY OF

SEPTEMBER, 2019.

APPROVED:

Rudy Durham, MAYOR

ATTEST:

Julie W6rster, CITY SECRETARY

AP ED S TO FORM:

eth laster,    TY ATTORNEY
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COMMUNITY PROFILE/ STATISTICAL SECTION 

 

The following section is dedicated to City of Lewisville Demographics.  It is intended to give you a better 

understanding of the statistical profile of the City.  Within 5 miles of the DFW Airport, and 10.5 miles 

from Love Field, Lewisville is served by three major transportation corridors as well as commuter rail.   

• I35E 

• SH 161 toll road 

• SH 121 Toll Road 

• Denton County Transportation Authority (DCTA) 

Lewisville has three commuter rail stations operated by DCTA and connected with Dallas Area Rapid 

Transit system, offering riders the ability to navigate most of the DFW area by train.  
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Median Household Income - $56,811 

Mean Household Income - $70,430 

Total Households - 36,984 

 

577



 

Lewisville’s diverse population is ideally suited for the growth and development of businesses in all 

sectors.  The average age is 31 which makes us a vibrant workforce perfect for new businesses in a 

rapidly growing region.  The City’s daytime population is 102,920 thanks to several large employers.   
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With major employers such as Mary Kay Inc’s Manufacturing and Research and Development Division, 

Bed Bath and Beyond’s E-Commerce Center in North Texas, JP Morgan Chase, Xerox, Sysco, 

Mortgage Contracting Services, and Med Fusion Laboratories, Lewisville’s employment rate is strong.  
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Lewisville’s Corporate Community – Lewisville’s strength is due in large part to its diverse local 

economy and continued growth.  Lewisville is home to a number of successful businesses who together 

have created a resilient and rewarding corporate community.   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

41% of Lewisville residents have obtained an Associate degree, Bachelor’s Degree, or Graduate Degree 

with another 24% obtaining college credit.   
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The housing market in Lewisville is continuing to expand as a significant number of new residential 

subdivisions are underway in Lewisville including a 156-acre annexation of land into the City for a 

master planned community.  Lewisville continues to provide diverse and affordable housing options 

with a focus on transit -oriented development. 
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BASIC DEMOGRAPHIC INFORMATION 

 

 Denton County Population (2016 est.) 758,370 

 Size Ranking in DFW Metroplex 14th 

 Education Attainment: Percentage of High School Graduates or Higher 86.8% 

 2015 Average Unemployment Rate 3.5% 

 2015 Average Existing Home Value $156,100 

 Average Monthly Apartment Rent $961 

 ACCRA Cost of Living Index (100% Composite Index) 91.9% 

*U.S. Census Bureau 

 

Quality of Life  

From downtown living and transit, to parks and recreation, to new urbanism and corporate campus 

environments, Lewisville is a community offering a diversity of options that are cost effective for 

businesses and residents alike. 

BUILDING BLOCKS 

Making this dynamic environment possible are core elements of a strong economy such as strong 

infrastructure and excellent education systems. We encourage you to visit Lewisville Independent 
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School Districts website at www.lisd.net, to find out more about one of the most distinguished public-

school districts in Texas. 

ENVIRONMENT 

Lewisville is home to one of the most remarkable environmental assets in the greater Dallas/Fort Worth 

region. Lewisville Lake Environmental Learning Area (LLELA) is a 2,000-acre pristine nature reserve 

that provides an environment to hike, explore and discover nature as well as kayak the Elm Fork of the 

Trinity River. LLELA provides a unique opportunity for a green lifestyle and active for families and 

anyone interested in exploring nature. 

CULTURE 

A community rich in its support for the arts, Lewisville is home to creative groups from theater and 

dance to orchestra and the visual arts. Lewisville’s broad array of festivals such as Western Days, Best 

Little Brewfest, Sounds of Lewisville Concert Series and the Old Town Holiday Stroll provide regular 

opportunities to connect with these groups and other aspects of local culture throughout the year. 

Our 269-acre Lone Star Toyota of Lewisville Railroad Park draws people from all over the area to its 

dog park, skate park, and top-notch football, soccer, and baseball/softball complexes.  

The Medical City of Lewisville Grand Theater brings large numbers of concert and show-goers to 

Lewisville, where they can:  

• Settle into the 300-seat Performance Hall or intimate Black Box Theater 

• Enjoy live musical performances and theatrical offerings 

• Take in the latest visual art exhibit at the Gallery 
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GLOSSARY OF TERMS 

 

 
A 

 
Accomplishments – Results of departmental goals 
and objectives as they correspond to the City-wide 
goals set by Council. 
 
Account – Expenditure classification according to 
the types of items purchased or services obtained; 
for example, services and charges, materials, sup-
plies, and equipment. 
 
Accounts Payable – A liability account reflecting 
amounts on open account owed to private persons 
or organizations for goods and services received by 
a government (but not including amounts due to 
other funds of the same government or to other 
governments). 
 
Accounts Receivable – An asset account reflect-
ing amounts owing to open accounts from private 
persons or organizations for goods and services 
furnished by a government. 
 
Accrual Accounting – Basis of accounting where 
transactions are recognized in the financial state-
ments when they occur, regardless of when cash is 
actually received or spent. 
 
Accrued Expenses – Expenses incurred but not 
due until a later date. 
 
Activity – The part of a division charged with a 
specific provision of a City service. 
 
Actual – Denotes final audited revenue or expendi-
ture results of operations for the fiscal year 
indicated. 
 
ADA – Acronym for Americans with Disabilities Act 
 
Adopted – Denotes City Council approved revenue 
and expenditure estimates for the fiscal year indi-
cated. 

 
 
Ad Valorem Tax – Tax computed from the taxable 
valuation of land and improvements. 
 
Appraised Value – To make an estimate of value 
for the purpose of taxation. 
 
Appropriation – An authorization by the City 
Council that allows staff to incur obligations and to 
make payments for specified purposes. Appropria-
tions are limited in amount and to the time when 
they may be  
expended. 
 
Appropriation Ordinance – Official enactment by 
the legislative body establishing the legal authority 
for staff to obligate and expend funds. 
 
Arbitrage – The interest earnings derived from in-
vested bond proceeds or debt service fund 
balances. 
 
Assessed Valuation – The total valuation of land 
and improvements less all property exempt from 
tax.  It is used by a government as a basis for levy-
ing taxes. 
 
Assets – Any item of economic value owned by the 
City; vehicles, land, etc. 
 
Assignment Pay – Applies to Fire and Police per-
sonnel.  Pay includes the salary portion attributable 
to day pay or temporary assignment to a specific 
duty paid at a rate higher than the individual's base 
salary. 
 
Audit – An examination of the books and records of 
a City to determine financial status and results of 
operations (excess and loss). 
 

B 
 
Balanced Budget – A budget adopted by the City 
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Council and authorized by ordinance where the 
proposed expenditures are equal to or less than the 
proposed resources. 
 
Balance Sheet – A financial statement that pre-
sents the assets, liabilities, reserves and balances 
of a specific governmental fund as of a specified 
date. 
 
Bond – A written promise to pay a sum of money 
on a specific date at a specified interest rate.  The 
most common types of bonds are General Obliga-
tion (G.O.) and Revenue (Water/Sewer) bonds.  
These are most frequently used for construction of 
large capital projects, such as buildings, streets, 
and water lines. 
 
Bond Funds – Resources derived from issuance of 
bonds for capital improvements and authorized by 
vote of the citizens of Lewisville. 
 
Budget – An itemized schedule of estimated gov-
ernment revenues and expenditures covering the 
fiscal year, prepared in advance as a guide for gov-
ernment expenditures. 
 
Budget Adjustment – A legal procedure utilized by 
the City Staff and City Council to revise a budget 
appropriation. 
 
Budget Document – The compilation of spending 
plans for various funds, along with supporting 
schedules, tables and charts, which in total, com-
prises the annual revenue and expenditure plan. 
 
Budget Message – The opening section of the 
budget which provides the City Council and the 
public with a general summary of the most im-
portant aspects of the budget, changes from the 
current and previous fiscal years, and the views and 
recommendations of the City Manager. 
 
Budgetary Control – Control or management of 
the organization in accordance with an approved 
budget for the purpose of keeping expenditures 

within the limitations of available appropriations and 
revenues. 
 
Budgeted Funds – Funds that are planned for cer-
tain uses that have been formally or legally 
appropriated by the City Council. 
 

C 
 
CAFR – Acronym for Comprehensive Annual Fi-
nancial Report. 
 
Calculated Effective Tax Rate – State law in Texas 
prescribes a formula for calculating the effective tax 
rate for cities.  The net effect of the formula is to 
produce a tax rate that goes down when property 
values rise because of inflation and vice versa.  The 
intent is to generate a rate that produces approxi-
mately the same revenue as the year before.  The 
formula does make adjustments for newly annexed 
property and newly constructed property. 
 
Callable – That which must be paid upon demand, 
as a loan. 
 
Capital Budget – A proposed plan for financing 
long term work projects that lead to the physical 
development of the City; usually based on the Capi-
tal Improvement Program. 
 
Capital Expense – Any item purchased by the City 
which meets the City’s capitalization criteria.  They 
are:  has a value of $5,000 or more, has an antici-
pated life of more than one year, and/or can be 
readily identified and tracked as an individual item.  
These expenditures result in the acquisition of or 
addition to fixed assets. 
 
Capital Improvement Plan – 5-year plan that re-
flects the current schedule of upcoming projects – 
utility, general, 4B, technology, bond, cash. 
 
Capital Improvement Program – All capital pro-
jects that are currently funded and in place.   
 

585



 

 

Capital Outlay – Expenditures which result in the 
acquisition of or addition to fixed assets which are 
individually priced more than $5,000.  
 
Capital Project – A project or expenditure that 
adds to the City’s fixed assets, including the con-
struction of infrastructure, major facilities, and the 
acquisition of large equipment.  Capital projects 
generally involve a “multi-year” process, which 
spans more than one fiscal year. 
 
Cash Accounting – A basis of accounting in which 
transactions are recorded when cash is either re-
ceived or expended for goods and services. 
 
CDBG – Acronym for Community Development 
Block Grant. 
 
Certificates of Obligation – Legal debt instru-
ments, which finance a variety of projects such as 
fire equipment and remodeling.  These certificates 
are backed by the full faith and credit of the issuing 
government and are financed through property tax 
and/or utility revenues, generally for a shorter term 
than bonds.  C.O.’s are authorized by the City 
Council. 
 
Certification Pay – Additional pay attributable for 
completion of specified certification that enhances 
performance. 
 
CIP – Acronym for Capital Improvement Program. 
 
City Charter – A document of a home rule city 
similar to a constitution.  The City Charter estab-
lishes the City's government structure and provides 
for the distribution of powers and duties among the 
various branches of government. 
 
Contingency Account – A budgetary reserve set 
aside for unforeseen events occurring during the 
fiscal year.  Also known as a reserve account. 
 
Contractual Services – The costs related to ser-
vices performed for the City by individuals, 

business, or utilities. 
 
Cost – Amount of money or other consideration 
exchanged for property or services (expense). 
 
Covenant – A binding agreement or contract. 
 
Current Assets – Those assets which are available 
or can be made readily available to finance current 
operations or to pay current liabilities.  Those as-
sets which will be used up or converted into cash 
within one year.   Some examples are cash, tempo-
rary investments, and taxes receivable which will be 
collected within one year. 
 
Current Liabilities – Debt or other legal obligation 
arising out of transactions in the past which must be 
liquidated, renewed, or refunded within one year. 
 
Current Taxes – Taxes that are levied and due 
within one year. 
 

D 
 
DCTA – Acronym for Denton County Transportation 
Authority, a mass transit entity serving Denton 
County, which is funded through a ½% sales tax 
levied in participating cities. 
 
Debt Service – The City’s obligation to pay the 
principal and interest on debt issues. 
 
Debt Service Fund – This fund accounts for the 
accumulation of financial resources needed to meet 
the requirements of general obligation debt service 
and debt service reserves. 
 
Deficit – The excess of expenditures over revenues 
during an accounting period; or, in the case of pro-
prietary funds, the excess of expenses over income 
during an accounting period. 
 
Delinquent Taxes – Taxes remaining unpaid on 
and after the date on which a penalty for non-
payment is attached. 
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Department – An administrative division of the City 
that indicates overall management responsibility for 
an operation or a group of related operations within 
a functional area.  An example would be the Com-
munity Development Department. 
Depreciation – The portion of the cost of a capital 
asset, within the proprietary fund types, which is 
charged as an expense during a particular period. 
 
Disbursement – Payment for goods and services in 
cash or by check. 
 
Division – An organizational level within a Depart-
ment.  An example would be the Engineering 
division within the Community Development De-
partment. 
 

E 
 
Effective Tax Rate – Based on State law, a calcu-
lated tax rate that would yield the same amount of 
revenue received in the prior fiscal year on real 
property plus the amount needed to pay tax 
pledged long-term debts for the upcoming fiscal 
year. 
 
ELAP – Acronym for Enhanced Local Assistance 
Program, a grant program funded by DCTA for lo-
cal transportation capital improvements. 
 
EMS – Acronym for Emergency Medical Service. 
 
Encumbrance – Commitments related to unper-
formed contracts for goods or services used in 
budgeting.  Encumbrances are not expenditures or 
liabilities but represent the estimated amount of ex-
penditures ultimately to result if unperformed 
contracts in process are completed. 
 
Ending Fund Balance – The ending balance of a 
fund that is not expended.  It takes into account the 
beginning balance, revenue, and expenditures.  
Year-end encumbrances that will roll forward have 
not been reserved. 

 
Enterprise Fund – Enterprise Funds are used to 
account for operations that are financed and oper-
ated in a manner similar to private business 
enterprises where the intent of the governing body 
is that the costs (expenses, including depreciation) 
of providing goods or services to the general public 
are recovered primarily through user charges.  
Along with the Internal Service Funds, they are 
Proprietary Fund types. 
 
Estimated Revenue – The amount of projected 
revenues to be collected during the fiscal year. 
 
Excess Reserve – The amount of an appropriation 
that is neither expended nor encumbered; the 
amount of money still available for further purchas-
es. 
 
Exempt – Personnel not eligible to receive overtime 
pay and who are expected to put in whatever hours 
are necessary to complete their job assignments.   
 
Expenditures – Decreases in net financial re-
sources.  Expenditures include current operating 
expenses which require the current or future use of 
net current assets, debt service, and capital outlays. 
 

F 
 

Fiduciary Fund – The funds that account for assets 
held by the City in a trustee or agency capacity. 
 
Fiscal Fee – Fee made to financial (or other) institu-
tions for finance related services. 
 
Fiscal Policy – Reflects a set of principals for the 
planning and programming of government budgets.  
Changes in the level of taxes, the rate of govern-
ment expenditures or the budget deficit are all 
possible instruments of fiscal policy. 
 
Fiscal Year – A 12-month period to which the an-
nual operating budget applies and at the end of 
which a government determines its financial posi-
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tion and the results of its operations. The City of 
Lewisville has a fiscal year of October 1 through 
September 30 as established by the City Charter.  
The term FY 2019 denotes the fiscal year beginning 
October 1, 2018 and ending September 30, 2019. 
 
Fixed Assets – Assets of a long-term character 
which are intended to continue to be held or used, 
such as land, buildings, improvements other than 
buildings, machinery and equipment. 
 
FLSA – Acronym for Fair Labor Standards Act. 
 
Forfeitures and Fines – Payment as a penalty for 
non-performance or non-compliance. 
 
Franchise Fee – Fee levied by the City Council on 
businesses that use City property or right-of-ways. 
 
Freeport Exemption – An exclusion of ad valorem 
taxes on specific business personal property that is 
expected to be on the premises of the taxpayer for 
175 days or less.  The purpose of the exemption is 
to allow businesses to ship short-term inventory in 
and out of Texas without incurring a tax liability. 
 
FTE – Acronym for full time equivalent, a measure-
ment of staffing.  One FTE is a 40 hour per week 
position.   A part-time position working 20 hours per 
week or a temporary full-time position working six 
months would be ½ FTE. 
 
Full Faith and Credit – A pledge of the general tax-
ing power of a government to repay debt 
obligations.  This term is usually used in reference 
to General Obligation Bonds. 
 
Full Funding – Term used to designate full year 
payment for personnel or other budgeted items. 
 
Fund – Established for segregating revenues and 
other resources into independent entities, for the 
purpose of carrying on specific activities.  An ex-
ample of a fund is the Vehicle and Equipment 
Replacement Fund. 

 
Fund Balance – The excess of a fund's current as-
sets over its current liabilities; sometimes called 
working capital in enterprise funds. 
 

G 
 
GAAP – Acronym for Generally Accepted Account-
ing Principles. 
GASB – Acronym for Governmental Accounting 
Standards Board, an independent, non-profit agen-
cy responsible for the promulgation of accounting 
and financial reporting procedures for governmen-
tal entities. 
 
GASB 34 – Acronym for Governmental Accounting 
Standards Board Statement Number 34.  This re-
quires division of the City’s assets into 
Governmental Activities, Business-Type Activities, 
and Component Units using the accrual basis of 
accounting. 
 
General and Administrative Services (G & A) – 
Administrative service charges are allocated to the 
Utility Enterprise Fund for indirect management and 
administrative support given by General Fund de-
partments.  Also known as indirect cost 
reimbursement. 
 
General Fund – The main operating fund of the 
City.  It includes all resources not required to be 
segregated into another account. 
 
General Ledger – A file that contains the accounts 
needed to reflect the financial position and the re-
sults of operations of the City. 
 
Generally Accepted Accounting Principles 
(GAAP) – Detailed accounting standards and prac-
tices for state and local governments as prescribed 
by the Governmental Accounting Standards Board 
(GASB). 
 
General Obligation Bonds – Bonds for the pay-
ment of which the full faith and credit of the issuing 
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government are pledged.  In issuing its general ob-
ligation bonds, the City of Lewisville pledges to levy 
whatever property tax is needed to repay the bonds 
for any particular year.  Bonds cannot be issued 
without voter approval and are usually issued with 
maturities of between 15 and 30 years. 
 
General Obligation Debt – Monies owed on inter-
est and principle to holders of the City's General 
Obligation bonds.  Supported by revenue provided 
from real property that is assessed through the tax-
ation power of the local governmental unit. 
 
GIS – Acronym for Geographic Information System. 
 
GO Debt – Acronym for General Obligation Debts. 
 
Governmental Funds – Those funds through 
which most governmental functions typically are 
financed.  The acquisition, use, and financial re-
sources and the related current liabilities are 
accounted for through governmental funds (Gen-
eral, Special Revenue, Capital Projects, and Debt 
Service Funds). 
 
Grant – A contribution by a government or other 
organization to support a particular function.  Typi-
cally, these contributions are made to local 
governments from state or federal governments. 
 

H 
 
Hotel/Motel Tax – Tax levied upon the cost of oc-
cupancy of any room or space furnished by any 
hotel where such costs of occupancy are at a rate 
of $2 or more per day.  The law authorizes a room 
tax of not more than seven percent of the consider-
ation paid by the occupant of such room to the 
hotel.  Revenue received from this resource is dis-
bursed among the Chamber of Commerce and 
other community organizations. 
 

I 
 
Income – A term used in proprietary fund type ac-

counting to represent 1) revenues or 2) the excess 
of revenues over expenses. 
 
Indirect Costs – Costs not directly attributable to 
providing a product or service.  Usually these are 
support costs. 
 
Inflation – A persistent rise in the general price 
level that results in a decline in the purchasing 
power of money. 
 
Infrastructure – That portion of a City's assets lo-
cated at or below ground level; including the water 
system, sewer system, and streets. 
 
Insurance Risk Fund – An internal service fund 
that accounts for general and vehicle liability, work-
er’s compensation, risk management, and all forms 
of insurance (except health) as well as the payment 
of claims. 
 
Interest and Sinking Revenues – Accounts for the 
portion of taxes assessed to the Debt Service Fund 
to retire the City's debt. 
 
Interest Earnings – Earnings from available monies 
invested during the year. 
 
Interest Judgments – Represents tax suits filed for 
unpaid real and personal property taxes. 
 
Interfund Transfers – Amounts transferred from 
one fund to another. 
 
Intergovernmental Revenue – Received from an-
other government for a specified purpose. 
 
Internal Service Fund – Internal service funds are 
Proprietary fund types and are used to account for 
the financing of goods or services provided by one 
department to or on behalf of other departments of 
the governmental unit on a cost reimbursement or 
allocation basis.   
 
Investments – Securities and real estate held for 
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the production of revenues in the form of interest, 
dividends, rentals, or lease payments.  The term 
does not include fixed assets used in governmental 
operations. 
 

L 
 
Levy – The City Council’s authority to impose tax-
es, special assessments, fines, fees, and charges. 
 
Liabilities – Debt or other legal obligations arising 
out of transactions in the past that must be liquidat-
ed, renewed, or refunded at some future date.  This 
term does not include encumbrances.  The annual 
budget reflects only current period expenditures 
rather than liabilities. 
 
L.I.S.D. – Acronym for Lewisville Independent 
School District. 
 
Local Agency Contribution – Financial or in-kind 
assistance to social service agencies operating 
within the City of Lewisville is made available by 
community funds.  Examples of such contributions 
are assistance to Youth and Family Counseling and 
SPAN. 
 

M 
 
Maintenance – The upkeep of physical properties 
for use or occupancy.  Examples are the inspection 
of equipment to detect defects and the making of 
repairs. 
 
Mandated Expense – An expense that is required 
by a government. 
 
Modified Accrual Basis – This method of account-
ing is a combination of cash and accrual accounting 
since expenditures are immediately incurred as a 
liability while revenues are not recorded until they 
are actually received or are "measurable" and 
"available for expenditure".  This type of accounting 
basis is conservative and is recommended as the 
standard for most governmental funds. 

 
Municipal – Pertains to a city or government. 
 

N 
 
NCTCOG – Acronym for North Central Texas 
Council of Governments. 
 
Non-departmental Expense – Expenditures for 
professional services and other general govern-
ment functions, which cannot easily be allocated to 
individual departments, are assigned to misc./non-
departmental expenses. 
Non-exempt – Personnel eligible to receive over-
time pay when overtime work has been authorized 
or requested by the supervisor. 
 
Note – A certificate pledging payment, issued by a 
government or bank. 
 

O 
 
Objective – Steps taken to achieve a pre-
determined goal. 
 
Operating Budget – Plans of current expenditures 
and the proposed means of financing them.  It is the 
primary means by which most of the financing, ac-
quisition, spending, and service delivery activities of 
a government are controlled. 
 
Operating Expense – Expenditures in individual 
organizational budgets for supplies, materials, 
maintenance, professional services, etc.  Generally 
means the same as O & M. 
 
Operating Fund – A set of self-balancing accounts 
used to pay current, on-going expenditures. 
 
Operation and Maintenance Revenues – Ac-
counts for the portion of taxes assessed for the 
Maintenance and Operation of General Fund Ser-
vices. 
 
Ordinance – A formal legislative enactment by the 
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City Council.  If it is not in conflict with any higher 
form of law, such as a state statute or constitutional 
provision, it has the full force and effect of law with-
in the boundaries of the municipality to which it 
applies.  The difference between an ordinance and 
a resolution is that the latter requires less legal for-
mality and has a lower legal status.  Revenue 
raising measures, such as the imposition of taxes, 
special assessments and service charges, univer-
sally require ordinances. 

P 

PALS – Acronym for Parks and Leisure Services 
Department. 

Penalty & Interest Personal Property Tax – Im-
posed for taxes that remain unpaid. 

Performance Measurements – Specific quantita-
tive and qualitative measures of work performed. 
An example would be response time for the Police 
or Fire department. 

Personal Services – The costs associated with 
compensating employees for their labor. 

Prompt Payment Act – Requires the City to pay for 
goods and services within 30 days of receipt of 
goods/services or invoice, whichever is later.  If the 
City fails to do this, a 1% interest rate is charged on 
the unpaid balance. 

Proprietary Fund – Funds that establish revenue-
based fees and charges based on recouping the 
cost of services provided.  Also called an Enterprise 
Fund. 

Property Tax – Taxes levied on both real and per-
sonal property according to the property valuation 
and the tax rate.  The City’s tax rate is .443301. 

Pro-Rata Charge – Fee charged on the cost of an 
installed water line pro-rated based on front footage 
of the property line.  This is a one-time fee. 

Purchase Order – A document which authorizes 
the delivery of specified merchandise or the render-
ing of certain services and the creating of a charge 
for them. 

Purpose Statement – A departmental statement 
that describes what the department does, why it 
does it, and who benefits from it. 

R 

Rating – The creditworthiness of a city as evaluated 
by independent agencies. 

Real Property – Property classified by the State 
Property Tax Board including land and improve-
ments used for residential single and multi-family, 
vacant lots, acreage, farm and ranch improve-
ments, commercial and industrial, and oil, gas, and 
other mineral reserves. 

Recreation Fund – An enterprise fund, which ac-
counts for recreation activities that are supported 
by user charges. 

Reimbursement – Repayment to a specific fund for 
expenditures incurred or services performed by 
that fund to or for the benefit of another fund. 

Replacement Cost – the cost of an asset, which 
can render similar service (but which need not be 
the same structural form) as the property to be re-
placed. 
Reserve/Contingency Account – A budgetary re-
serve set aside for unforeseen events occurring 
during the fiscal year. 

Resolution – A formal statement of opinion or de-
termination adopted by the City Council. 

Resources – Total dollars available for appropria-
tions, including estimated revenues, fund transfers, 
and beginning fund balances. 

Revenue – Funds that the City receives as income. 
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It includes such items as tax payments, fees from 
specific services, receipts from other governments, 
fines, forfeitures, grants, shared revenues, and in-
terest income. 
 
Revenue Bonds – Legal debt instruments, which 
finance public projects for utilities such as water or 
sewer.  Revenues from the utility are pledged to 
pay principal and interest on the bonds.  In Texas, 
revenue bonds may or may not be authorized by 
public referenda. 
 
Revised Budget – A mid-year budgetary period, 
where adjustments are made to more accurately 
reflect actual revenues or expenditures. 
 
ROW – Acronym for right-of-way. 
 

S 
 
Sales Tax – Levied on all persons and businesses 
selling merchandise in the City limits on a retail ba-
sis.  Monies collected under authorization of this tax 
are for the use and benefit of the City.  The City’s 
sales tax rate is 8%. 
 
Special Assessments – A compulsory levy made 
against certain properties to defray part or all of the 
cost of a specific improvement or service deemed 
to primarily benefit those properties. 
 
Special Revenue Fund – Fund such as the recrea-
tion activity fund.  These funds are set up to keep 
track of segregated revenue activities. 
 
Sundry Charges – Items that are not in the supply 
or maintenance category.  These expenses may be 
for services provided by private business organiza-
tions, by public utilities, for contract labor, for 
outside consultants, payment of claims and damag-
es against the City, or service provided by some 
department of the government agency. 
 
Supplemental Appropriation – An authorization 
made during the course of the year and after the 

adoption of the tax rate by City Council, which per-
mits officials to incur additional obligations and 
expenditures of governmental resources. 
 

T 
 
Tax Base – The assessed value of all residential 
and commercial real property and business per-
sonal property, as established annually by the 
Denton Central Appraisal District. 
 
Tax Increment Reinvestment Zone (TIRZ) – The 
fund accounts for revenues/expenditures of the Old 
Town tax increment zone. Revenues consist of the 
tax rate of the City and County applied to the esti-
mated tax base for the zone.  
 
Tax Levy – Imposing or collecting a tax. 
 
Tax Note – Short-term interest-bearing note issued 
by a government in anticipation of tax revenues to 
be received at a later date.  The note is retired from 
the tax revenues to which it is related. 
 
Tax Rate – The percentage applied to all taxable 
property value for purposes of raising municipal 
revenue.  It is derived by dividing the total tax levy 
by the taxable net property valuation.  The City’s 
tax rate is .443301. 
 
Tax Rate Limit – The maximum rate at which a 
government may levy a tax.  The limit may apply to 
taxes raised for a particular purpose, or to taxes 
imposed for all purposes, and may apply to a single 
government, to a class of governments, or to all 
governments operating in a particular area.  Overall 
tax rate limits usually restrict levies for all purposes 
and of all governments, state and local, having ju-
risdiction in a given area. 
 
Tax Roll – Official list showing the amount of taxes 
levied against each taxpayer or property. 
 
Taxes – Compulsory charges levied by a govern-
ment for the purpose of financing services 
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performed for the common benefit.  This term does 
not include specific charges made against particu-
lar persons or property for current or permanent 
benefits such as special assessments.  Neither 
does the term include charges for services ren-
dered only to those paying such charges as, for 
example, sewer service charges. 
 
Taxes Current – Taxes levied that are due within 
one year. 
 
Taxes Prior Years – Taxes which remain unpaid 
after the date on which a penalty for non-payment 
is attached. 
 
TCEQ – Acronym for Texas Commission on Envi-
ronmental Quality.  A state agency for enforcing 
federal and state environment laws. 
TMRS – Acronym for Texas Municipal Retirement 
System, a pension plan for employees of member 
cities in the state of Texas. 
 
TIF – Acronym for Tax Increment Finance District. 
 
Transfer-In – Funds expended in one fund and re-
ceived in another. 
 
TxDot – Acronym for Texas Department of Trans-
portation.  
 

W 
 
Water Utility Fund – An enterprise fund that ac-
counts for the resources and expenditures 
associated with the purchase and distribution of 
water. 
 
Working Capital – Current assets minus current 
liabilities.  Working capital is the money a munici-
pality has available to meet current obligations. 
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