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Sustainability can change the perception of a
community’s character. It places emphasis on
green initiatives to help differentiate Lewisville
from other communities and reduces demand on
limited resources. It also searches for ways to
engage the community to take advantage of their
support of sustainability.




2017 ACCOMPLISHMENTS

» Public Services, Fleet Division, earned 2017 Outstanding Bronze Fleet Award presented
by the North Central Texas Council of Governments. The award recognizes efforts of
emissions reduction, fuel reductions, promotion of clean fleet policies, and petroleum
reduction goals. The City earned this same award in 2015.

p City reduced electricity consumption by 151,410 Kwh across all City facilities. This was
accomplished by installing more energy efficient mechanical and lighting components.

p City adopted a Sustainable Purchasing Directive. It requires all purchases made by the City
to consider not only low prices, but also consider long-term impact of a product on the
environment.

P City adopted an Idling Directive. It limits employee’s ability to leave City vehicles idling
while working. The limitations will promote sustainability, but also save taxpayer money
on gas and car maintenance.

P City repaired and replaced roofs on eight City facilities in order to extend the life of the
building and the equipment.

P City formed Green Team that will monitor City’s use of resources and conservation.
Internally, each team member will help determine better practices for sustainable purposes
in their areas of expertise. Those team members will also serve as advisors to purchasing
department for making sustainable purchases.

» Keep Lewisville Beautiful, in conjunction with the City of Lewisville, held 15 Garden
Secrets classes on sustainable planting topics with 476 participants and 935 educational hours.

» In 2017, KLB engaged 4,761 volunteers who gave 10,441 hours valued at $262,174 in
in-kind services, and removed more than 26.5 tons of trash from the community.

» City staff will prepare a citywide sustainability strategy, which includes the research
and proposal of more sustainable development standards.

» City staff will craft revisions to the landscape ordinance to include Smartscape principles
that promote drought tolerant native landscaping on commercial and residential properties.

p City will develop and implement a water conservation rebate program for water
customers. Residents will be able to get rebates through their water bill by installing
certain items that cut down on water use. Program will be rolled out in April 2018 along
with Wyland Community Challenge on water conservation.

P After receiving Bronze level recognition as a SolSmart community in January 2018, the
City next will pursue Silver level recognition. City was recognized for adopting
solar-friendly building requirements, community engagement, and streamlined
permitting processes.




CAPITAL PROJECTS

In November 2015, voters passed the largest municipal bond package in the history of Lewisville. They
approved the use of $135 million for projects to be built over a projected 10-year period. The bond
package was made up of four propositions that focused on streets, parks, and public safety projects.
What follows is a status check on some of those major products.

MULTIGENERATIONAL CENTER

» A conceptual design of the $46 million, 87,000-square-foot Multigenerational Center was presented
to Council in January 2017 by Barker Rinker Seacat Architecture. The facility will be built on the
property where the Senior Activity Center and Memorial Park Recreation Center currently sit.

» In June, a five-member panel
chose Andrew Dufford to
create the public art
component for the MGC.

The City received more than
140 submissions.

» In January 2018, BrandEra Marketing was hired to help develop a name and marketing strategy.

P Construction is expected to begin in Summer 2018. The facility will feature an indoor natatorium,

a gymnasium, an indoor walking track, an expanded fitness area, community rooms, and an indoor
playground for children. The facility is expected to open in early 2020.

FIRE STATION #3

Fire Station #3 is being relocated from 195 Corporate Drive
to 500 W. FM 3040 near Meadowglen Drive to improve
response time to the growing southwestern part of the city.

» Construction on Fire Station
#3 began in late 2017. An
engine, medic, reserve fire
apparatus, and 18-21 fire personnel will be at this location.

P Some amenities of the 11,500-square-foot facility include: a kitchen,
day room, locker rooms, dining area, Captain’s office, bunker storage,
decontamination room, EMS supply closet, laundry room, and apparatus
bay.




FIRE STATION #8

Fire Station #8 is a brand new facility located at 3130
Lakewood Hills Boulevard. It will service East Lewisville : _
and Castle Hills. o
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» Construction on Fire Station
#8 began in late 2017. An
engine, brush truck, reserve
piece of fire apparatus, and 12 fire personnel will be at this location.

P Some amenities of the 11,500-square-foot facility include: a kitchen,
day room, locker rooms, dining area, Captain’s office, bunker storage,
decontamination room, EMS supply closet, laundry room, and apparatus
bay.

P Construction on both Fire Stations is expected to be completed in late 2018.

» Fire Station #3 is being built primarily with 2015 bond money. Fire Station #8 is being built through the
voter-approved Fire Prevention District eighth-cent sales tax.

TIMBERBROOK STREET REPAIRS

P This is the largest street repair project in Lewisville history.
$10 million of 2015 bond money is being used.

» When the plan was created, residential concrete street,
sidewalk, and alley conditions ranged from fair to very poor;
water mains were in bad condition; and the drainage system
was considered substandard.

» In 2016, a consultant began preparing preliminary plans
and conducted a storm and sanitary sewer study to
determine alternate alignments to relocate mains out of
easements between houses and into street rights-of-way.

» In 2017, consultant completed storm and sanitary sewer
study. Based off those findings, consultant began drawing
up plans. In late 2017, the City received a 60% plan for
review. A resident meeting will be scheduled in March or
April to view plans and provide input. Once final plans are
approved, the City expects to bid out project for construction
in late 2018-early 2019. An early estimate puts expected
completion of this project at Spring 2021.




A Resident Satisfaction Survey found 90% of residents are happy with life in Lewisville. 76% of residents
would recommend living in Lewisville to friends and family.

In 2017, Lewisville was selected as a What Works City. Only 77 cities have been selected for this prestigious
program designed to create more transparency in service delivery and engage the public around the results.
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» Fitch and Standards & Poors affirmed the City of Lewisville’s “AAA” ratings on both general obligation debt
and water and sewer revenue bond debt.

» The City received the Certificate of Achievement for Excellence in Financial Reporting for the 28th
consecutive year.

p» The City received the Achievement of Excellence in Purchasing award for the 18th consecutive year.
» The Planning Department received the Certificate of Achievement for Planning Excellence. City has

received this recognition nearly every year since the program started in the mid-1990’s.

Budget Presentation award for the 26th consecutive year.

P The City earned the Government Finance Officers Association Distinguished (%\
)
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p The Values Committee launched “The Lewisville Way” - a new set of
employee values. These values are designed to ensure sustainability in our I-Ew ISVII-I-E WAY
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work culture over an extended period of time.

» Second Citizen’s University class graduated in May 2017.

Front Row: Barbara Snyder, Marie Tyson, Cindy Meridith, Sheila
Taylor,Brandi Billings.
Second Row: Thomas Grubbs, Rosario Klier, Erum Ali, James Casey Sr.
Third Row: Vicky Macias, Michelle Rinkevich
Fourth Row: William Shull, Joe Rogers, Kenneth Scruggs,
Steve Strayberry




p City hired two new department directors. Stacie Anaya was hired in May as the new Director of Parks
and Recreation; Wayne Snell was hired in July as the new Director of Neighborhood and Inspection
Services. Richard Luedke was promoted from Planning Manager to Planning Director in May.

p City launched the Youth Action Council. High School students advise Lewisville City Council on
youth-related issues; assist with special projects and events; research, assess, and evaluate existing
youth and community programs; design and plan new youth events and activities to encourage
youth involvement in the community; and serve as ambassadors for, and inspire, other young people
by completing service projects and sharing their stories. The first YAC term ends in May 2018.

p Lewisville Public Library launched a new line of bilingual programs. Isabella Ramirez was hired as
the first Bilingual Librarian. The programs include Bilingual Preschool Storytime; Bilingual Mother
Goose Time; Spanish Preschool Time; Spanish Toddler Time; and Leche y Galletas.

p City adopted the Stormwater Utility Fee to fund more than $33 million of stormwater infrastructure repairs
and improvements. Single-family residential properties in Lewisville will pay a flat rate of $4 per month.
Commercial and multi-family properties, such as apartment complexes, will pay $1.43 a month per 1,000
feet of impervious surface. It's estimated residents will save about $18 a year through the Stormwater
Utility Fee versus having the city raise property taxes to pay for the improvement projects.

Guidelines & Requirements » City launched the on-line Building Permits kiosk site. It features a
numbered diagram for common home construction upgrades. Residents
can click on the numbered location and they will be taken directly to a
site specifically for that project. The site includes all requirements for the
project, directions on applying for a plan review, notices about
inspections, and an application for any fees.

» City adopted a Complete Streets Policy.

Every time the City goes forward with a
street project, it must look at ways to include wider sidewalks, bike paths,
and trees. This policy creates livable communities, and promotes alternate
modes of transportation.

» Wayne Ferguson Plaza wins the CLIDE Award from the North Central Texas
Council of Governments for Principles of Development Excellence. These Principles center on providing
choices for how and where people choose to live and work, promoting walkable environments,
transportation and resource-efficient growth, and mixed use and environmentally responsible development.



POLICE DEPARTMENT
N e P Lewisville Police Department partnered with the Greg Nicholson Insurance

Agency to hold 16 Coffee with Cops public events in 2017. Chief Kerbow
and other members of the department engaged more than 1,500 residents.

P LPD partnered with Denton County and switched from its analog radio
communication system to a new digital system. The new system provides a
y much tighter frequency band. Lewisville City Council approved the purchase
of the $7.625 million radio system in the Fiscal Year 2014-15 budget.

» Council approved funding to replace LPD’s computer-aided dispatch and records management system in
the Fiscal Year 2017-18 budget. A request for proposal is expected in early 2018 and a selection made by
mid 2018. Implementation will likely take 12-18 months.

P In early 2018, LPD implemented its body-worn camera program for all uniformed officers from the rank
of Captain down. The program is designed to capture the interactions between officers and citizens they
encounter while performing their normal duties. This item was funded in the current budget at $547,042.

" FIRE DEPARTHENT

P Fire prevention was moved under the Fire Department and its offices were
moved to the Central Administration building. This move will help facilitate
better service and coordination of all functions under the arm of the Fire
Department through Prevention and Suppression.

» Coming up in early 2018, LFD will take delivery of a new ladder truck. The
mid-mount vehicle will be the second ladder truck in the department. It will
be housed at Fire Station #6.

» Facility was renamed the Gene Carey Animal Shelter and Adoption Center
in October, in honor of the former Lewisville Mayor. The well-known animal
lover served on the Animal Services Advisory Board during his mayoral term.
Mayor Carey said one of his proudest achievements was advocating for
construction of the new animal shelter. The 15,000-square-foot facility opened
in 2012 after Mayor Carey left office.




» Animal Control Officer Darren Dixon earned the James Vyers Field Officer Award. Darren was recognized
largely for his work along the Texas Gulf Coast region following Hurricane Harvey. That award is
presented by the Texas Animal Control Association. It recognizes outstanding animal control officers who
go above and beyond the call of duty.

P In December, Animal Services redesigned its Volunteer Program. The new, five-tier system increases staff
efficiency, increases overall training for volunteers, and is a reward-based structure to encourage and
invest in volunteers that remain involved with the shelter.

P In December, City began using PetData.com to register pets. This site streamlines the pet registration
process for residents.

P Shelter went 12 consecutive months without a single animal being euthanized due to space. This is the
third consecutive year Lewisville has completed a full year with no space-related euthanizations.
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p Held HeyDay Pro Watercross Tour at Lewisville Lake in June. This national
event featured more than 120 athletes competing on personal water crafts
in a variety of races. It was broadcast on Regional Sports Network.

» In 2017, sports tourism generated close to $4 million for Lewisville.

P In 2018, Lewisville will hold the IBER Cup - an international boys soccer tournament. The Easter weekend
tournament will feature more than 120 teams including youth players representing top professional teams.

“GENERAL

P Lewisville is in it's second year as a “solar ready” city. We are one of only three Texas cities with this
designation. Being solar-ready means Lewisville requires builders of new single-family and duplex
homes to designate a space on each rooftop where solar can later be installed by homeowners.

» City passed a Vacant Building Ordinance that puts tight requirements on vacant building owners.
Violation of any of the rules can result in a misdemeanor criminal charge and a fine up to $2,000 a day.

P City completed the Fair Housing Assessment. This study is an effort to identify fair housing issues
in Lewisville. As a result of this assessment, the City has allocated funds to move forward on
education, outreach, and financial literacy programs outlined in the final report.
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