LEWISVILLE CITY COUNCIL
REGULAR SESSION
MARCH 17, 2008
Present:
Gene Carey, Mayor

Council Members:

Dean Ueckert, Mayor Pro Tem

David Thornhill, Deputy Mayor Pro Tem
Lathan Watts

Greg Tierney, Absent

Rudy Durham

City Staff:

Claude King, City Manager

Donna Barron, Assistant City Manager
Steve Bacchus, Assistant City Manager
Julie Heinze, City Secretary

Ronald J. Neiman, City Attorney

WORKSHOP SESSION -5:30 P.M.

With a quorum of the Council Members present, the workshop session of the Lewisville
City Council was called to order by Mayor Carey at 5:35 p.m. on Monday, March 17, 2008, in
the City Council Conference Room of the Lewisville City Hall, 151 West Church Street,

Lewisville, Texas. All City Department Heads were in attendance.

Review of Multi-City Employee Health Clinic
Option

(Agenda Item A)

Director of Human Resources Melinda Galler presented a PowerPoint Presentation

regarding a Multi-City employee Health clinic option as follows:

Medical Cost Control Strateqgies

Wellness

Disease Management
Prevention Care

Consumer Driven Plan (HRA)

oooooo

EMPLOYEE HEALTH CLINIC

Cost Shifting with higher deductibles, co-payments and out of pocket rates
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WORKSHOP SESSION -5:30 P.M.

Review of Multi-City Employee Health Clinic
Option (cont’d) (Agenda Item A)

2008-09 HEALTH PLAN

O Goal
B Lower health care costs and improve employee productivity; focus on generic
drugs vs. brand drugs
O Strategy
B Drop Enhance Plan
B Add Employee Health Clinic

Health Plan Proposed Changes to Reduce Costs

O Continue to offer HRA Plan and Catastrophic Plan

O Eliminate the Enhanced Plan for employees effective October 1, 2008
B Estimated plan savings is $505,391 or 15%
B Should drive utilization to the Clinic
B Reduces GASB future liability

Ms. Galler then reviewed a chart regarding the 2007-08 Plan Comparison.

Employee Clinic VVersus System

O Health systems have different motivations
O Physicians are pressured
O Patients avoid/postpone Dr. visits
B Time away from work
B \Waiting time
B Physician interaction
B Cost of visit and prescriptions
O Patients wait until the problem outweighs the hassle
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WORKSHOP SESSION -5:30 P.M.

Review of Multi-City Employee Health Clinic
Option (cont’d) (Agenda Item A)

Why Employee Medical Clinics Work

O

O

O

O

A shorter path to care
B Convenient
B No waiting
Hassle-free
B No co-pays or deductibles
B Free generic drugs
B Easy and regular access
Personal Health Assessments in the hands of the doctor at the earliest point in the
process
Health Plan remains intact

Benefits of Employee Clinics

ooooo 0O

Doctor will have more time to spend with patient on each visit to discuss lifestyle and
wellness initiatives

Improve early detection and intervention

Improve disease management

Improve health and wellness of plan members

Reduce lost work time for doctor’s visits

Happier and Healthier Employees

Employee Health Clinic Key Points:

O

O

Can the City of Lewisville provide the service for less than we currently pay for the
benefit?

Can the City of Lewisville partner with other cities to share the cost of services
resulting in greater cost savings?

Will the City of Lewisville employees utilize the clinic?
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WORKSHOP SESSION -5:30 P.M.

Review of Multi-City Employee Health Clinic
Option (cont’d) (Agenda Item A)

Multi-City Option

O City of Carrollton went out for an RFP for Employee Health Clinic Management and
Operation services with the understanding that other cities could contract for services
through Inter-local Agreements

B City of Lewisville
m City of Frisco

m City of Coppell

m City of The Colony

RFP Process and Timeline to Open

Carrollton prepared Requests for Proposals including all information from interested
cities
Specifications released November 30, 2007
RFP advertised December 5 & 12, 2007
Pre Proposal Conference — January 8, 2008
Deadlines for Proposals — January 15, 2008
April 1, 2008 — Contract with ATC completed
75 days to finish out clinic space
90 days to recruit physicians and staff
Expected Date of Clinic Operation — July 1, 2008
m City of Carrollton
B City of Lewisville
B City of Coppell

Ooooooooo O

Recommended Vendor

O Care ATC
B Provides employers with on-site physicians, medical staff and clinic in
addition to their current medical coverage
B Focus on preventive care, while providing acute care, in order to identify
potentially catastrophic issues and decrease medical costs
O Reduced office-visit, ER, Rx and lab costs
O Reduced long term, high dollar claims
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WORKSHOP SESSION -5:30 P.M.

Review of Multi-City Employee Health Clinic
Option (cont’d) (Agenda Item A)

Ms. Galler then reviewed the following companies currently Care ATC Clients: Quick
Trip; Tootsie Roll; City Utilities; Pratt Industries; American Waste-Control;, The Bama
Companies, Inc; The Monarch Cement Company; Humble Independent School District; City of
Muskogee, Oklahoma; Mueller; Murphy; Gates; Pitsco; Charms; and Aaon.

Care ATC Turnkey Implementation

Communication

B Employee meetings, appointment scheduling, patient support
Constant Monitoring of Clinic Utilization/Progress

B Quality control and needs assessment for additional services and medications
Logistics

B Clinic set-up, medical supplies, contracts and licensing
Clinic Physician and Medical Support Staff

B Recruiting, credentialing and oversight by Physical Medical Directors
OSHA Compliance

B Blood borne pathogen exposure, bio-hazard training and disposal
HIPPA Compliance
Liability Firewall

OO O O O O O

Extent of Services at Employee Clinic

Acute injuries/acute routine office procedures
Sore throats/cough/sinus/ear infections
Sprains/strains/musculoskeletal problems
Minor sutures

Headache

Allergies

Injections

Wellness, preventative care

EKG/Stress Tests

Diabetic counseling and supplies
Generic prescriptions (limited number)

OoOoooooooooao
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WORKSHOP SESSION -5:30 P.M.

Review of Multi-City Employee Health Clinic

Option (cont’d) (Agenda Item A)
Care ATC Year One Goals
O Conduct Personal Health Assessments (PHA) for 50% of employees
O Follow-up with 100% who complete PHA
O Wellness and lifestyle coaching for employees willing to participate
O Obtain historical data on identified population
O Identify patients at risk, start intervention using all available data including PHA'’s,
clinic encounters and claims
O Attain greater than 50% population participation in first time visit to Clinic

Personal Health Assessment

0 Personalized Cover Letter
0 2-3 Lab Result Pages

0 10+ Trended Result Pages
0 10+ Text Explanation Pages

Employer Summary Report

O Identify Major Population Health Issues
O Develop Group Educational Programs
O Make Healthcare Plan Adjustments

Care ATC Year Four Goals

O Conduct Personal Health Assessments (PHA) for 80% of employees
O Follow-up with 100% who complete PHA

O Wellness and lifestyle coaching for employees willing to participate
O Attain greater than 70% population participation in visits to Clinic
O Per employee per year cost decrease by 10%

Financial Considerations for Cost Savings

O Average office visit cost under City’s current Health Plan
O Number of office visits under City’s current Heath Plan
O Clinic Start-up Cost
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WORKSHOP SESSION -5:30 P.M.

Review of Multi-City Employee Health Clinic
Option (cont’d)

Ms. Galler reviewed a chart containing the Care ATC Clinic Cost Breakout.

City of Lewisville Clinic Financial Analysis

Page 7

(Agenda Item A)

Cigna Physician, Lab Charges, Wellness $680,652
Estimated Run-Out % 8.20%
Run Out Claims $55,813
Total Projected 2006/2007 Physician and Lab Charges $736,465
Estimated Trend 1.103
Total Projected 2007 / 2008 Physician and Lab Charges $812,320
Estimated Physician Office Visits 4,500
Lewisville Cost Per Office visit — Cigna $180.52

*Note: Claims cost does not include radiology or RX. Does not include savings from

eliminating Enhanced Plan

Scenario 1 Scenario 2 Scenario 3
Cost of Clinic Operations $446,993.54 | $446,993.54 | $446,993.54
Estimated 2007 / 2008 Office Visits 4,500 4,500 4,500
Clinic Participating Levels 40% 50% 60%
Clinic Participation 1,800 2,250 2,700
Lewisville Cost Per Office Visit - Clinic $248.33 $198.66 $165.55
Lewisville Cost Per Office Visit — Cigha 180.51 180.51 180.51

Implementation Plan

O First two weeks in June

B Hold employee briefings using Care ATC staff to brief employees on clinic

and plan changes
O Last two weeks in June

B Care ATC staff will be on site at City locations to conduct Personal Health

Screenings

O When employees schedule an appointment, doctor will review personal health data

and address any issues

O Clinic physician will contact all employees who have “urgent” or “emergent” issues
based on the results of the Personal Health Screenings and urge employees to

schedule an appointment
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WORKSHOP SESSION -5:30 P.M.

Review of Multi-City Employee Health Clinic
Option (cont’d) (Agenda Item A)

Discussion was held regarding the cost of clinic operations. Ms. Galler reminded the
City Council that these figures do not take into account the real cost savings of early detection
that would not have been caught before due to the health assessment.

Mayor Carey questioned if there would be still be a health plan with Cigna that the
employees could use for medications. Ms. Galler assured the City Council that any employee
that has maintenance medicine would still be able to utilize the insurance company at the
negotiated rate through Cigna. She further advised that there would have to be extensive
education so employees could understand the changes. Ms. Galler explained that the clinic
would also be able to give out test strips for diabetics; although they would not be able to obtain
their medication at the clinic. Ms. Galler advised that the clinic would not carry narcotics;
however, they would have common medications. She further advised the clinic would be able to
address wellness, preventative, and primary care needs.

Discussion was held regarding if a cost savings was not seen could the City opted out,
and what would happen if another city did opt out. Ms. Galler advised that the City of Carrollton
will be signing the contract with Care ATC and the City of Lewisville would do an Interlocal
Agreement with the City of Carrollton. She further advised that should another City opted out
then the clinic would mostly likely change the time and days they are opened to compensate.

Mayor Pro Tem Ueckert questioned how the City of Lewisville would pay Care ATC.
Ms. Galler advised that the contract is set up based on the number of employees and the City
would be billed monthly based on the number of employees on the plan.

City Manager King advised that the City will have to move fairly rapidly if we are going
to jJump in with Carrollton.

Ms. Galler stated that she felt this continued the City of Lewisville’s jump into wellness
and consumer driven plans, and that the clinic would be a great recruitment mechanism and
enhance morale. She stated that for every $100 spent on medical costs, at least 75% can be
attributed to lifestyle. City Manager King stated that the key was to make sure that the clinic
does not add cost structure. Ms. Barron advised that was the reason that City staff recommended
dropping the Enhanced Plan which would create a significant cost savings to the City. She
further advised that Carrollton is not doing that at this point; however, they are planning on
dropping their Enhanced Plan in the future.
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Due to time constraints, Mayor Carey begin the Discussion of Regular Agenda Items and
Consent Agenda Items at 6:35 p.m.
WORKSHOP SESSION - 6:30 P.M.

Discussion of Regular Agenda Items and
Consent Agenda Items (Agenda Item B)

Mayor Carey reviewed Agenda Item A, Invocation. There was no discussion on this
item.

Mayor Carey reviewed Agenda Item B, Pledge to the Flag. There was no discussion on
this item.

Mayor Carey reviewed Agenda Item C, Proclamations, 1) Declaring the week of March
23-20, 2008 as “Community Development Week”; and 2) Declaring the month of March 2008 as
“American Red Cross Month”. There was no discussion on these items.

Mayor Carey reviewed Agenda Item D, Visitors/Citizens Forum. There was no
discussion on this item.

Mayor Carey reviewed Agenda Item E-1, Approval of Minutes: City Council Minutes of
the March 3, 2008, Workshop Session and Regular Session. There was no discussion on this
item.

Mayor Carey reviewed Agenda Item E-2, Approval of a Bid Award to Furnish and Install
Four (4) Ultraviolet Systems at Sun Valley Aquatic Center and Old Town Aquatic Park to
Sunbelt Pools, Inc., Dallas, Texas, in the Amount of $107,796. There was no discussion on this
item.

Mayor Carey reviewed Agenda Item E-3, Approval of an Award for the Construction of a
10-Gigabit Fiber Optic Network With Henkels & McCoy, Lewisville, Texas, in the Amount of
$452,998.59, Approval of a Project Budget of $466,589; and Authorization for the City Manager
to Execute the Contract. There was no discussion on this item.

Mayor Carey reviewed Agenda Item E-4, Approval of a Professional Service Agreement
for the Collection of Delinquent Fines, Court Costs and Fees With McCreary, Veselka, Bragg
and Allen, P.C., Round Rock, Texas; and Authorization for the City Manager to Execute the
Contract. There was no discussion on this item.
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WORKSHOP SESSION -6:30 P.M.

Discussion of Regular Agenda Items and
Consent Agenda Items (cont’d) (Agenda Item B)

Mayor Carey reviewed Agenda Item E-5, Approval of an Appropriation From Park
Development Fund Available Cash in the Amount of $105,500 to the General Capital Projects
Fund; Approval of a Professional Services Agreement With Halff Associates, Inc., in the
Amount of $83,000 for Services Relating to the Preparation of a Citywide Trails Master Plan;
Approval of a Professional Services Agreement With Halff Associates, Inc., in the Amount of
$22,500 for Services Relating to the Preparation of a Trails Master Plan for the Levee
Improvement District; and Authorization for the City Manager to Execute the Contracts. There
was no discussion on this item.

Mayor Carey reviewed Agenda Item E-6, Approval of a Resolution Appointing Two
Alternate Directors to the Denton County Transportation Authority (DCTA) Board of Directors
to Serve in the Absence of the Appointed Director. There was no discussion on this item.

Mayor Carey reviewed Agenda Item E-7, Approval of Appropriations in the Amount of
$1,000,000 From the Park Development Zone Z Available Balance, $250,000 From the Tree
Mitigation Available Balance, and $1,440,000 From General Capital Projects Available Balance
for Improvements to Old Town. There was no discussion on this item.

Mayor Carey reviewed Agenda Item E-8, Approval of a Professional Service Agreement
With PageSoutherlandPage LLP of Dallas, Texas, for Architectural Services Involving the
Design Development, Construction Documents, Bidding, and Construction Contract
Administration Phases of the Lewisville Arts Activity Center in the Amount of $643,680;
Approval of a Total Design Budget of $650,000; and Authorization for the City Manager to
Execute the Contract. There was no discussion on this item.

Mayor Carey reviewed Agenda Item E-9, Assignment of a Tax Abatement Agreement
From Lakeside Office Center, L.P., to RT Lakeside, LLC, a Delaware Limited Liability
Company. There was no discussion on this item.

Mayor Carey reviewed Agenda Item E-10, Approval of Supplemental Arbitrage Rebate
Reports From First Southwest Company Showing a Total Arbitrage Liability of $115,777;
Approval of Appropriations in the Utility Capital Projects Fund From Bond Account
Unappropriated Cash Balances in the Amount of $85,030, and in the General Capital Projects
Fund From Bond Account Unappropriated Cash Balances in the Amount of $14,881; and
Authorization of Payment for Service Fees to First Southwest Company in the Amount of
$46,290 for Twenty-One Reports. There was no discussion on this item.
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WORKSHOP SESSION -6:30 P.M.

Discussion of Regular Agenda Items and
Consent Agenda Items (cont’d) (Agenda Item B)

Mayor Carey reviewed Agenda Item E-11, Acceptance of the Fiscal Year 2007
Comprehensive Annual Financial Report (CAFR). There was no discussion on this item.

Mayor Carey reviewed Agenda Item E-12, Approval of a Resolution Requesting that the
Texas Department of Transportation (TXDOT) and the North Texas Tollway Authority (NTTA)
Waive the Requirement to Develop a Market Valuation for IH35E as Allowed by SB 792;
Requesting NTTA Waive Its Right to Develop the Project; Support TXDOT's Development of
the IH35E Project for IH 635 to US 380; and Acknowledge that NTTA's Primary Role will be to
Provide the Associated Toll Operations at a Reasonable Cost. Mayor Pro Tem Durham advised
that the City needed to stay on top of this as much as possible and to get the other cities that are
affected by this to do the same thing. There was no further discussion on this item.

Mayor Carey reviewed Agenda Item E-13, Approval of a Request by Mayor Carey to
Attend the Denton County Chambers of Commerce Washington D.C. Fly-In. There was no
discussion on this item.

Mayor Carey reviewed Agenda Item F, Reports. There was no discussion on this item.

Mayor Carey reviewed Agenda Item G-Closed Session. There was no discussion on this
item.

Due to additional time, Mayor Carey returned to the Review of Multi-City Employee
Health Clinic Option discussion at 6:45 p.m.

Review of Multi-City Employee Health Clinic
Option (cont’d) (Agenda Item A)

Deputy Mayor Pro Tem Ueckert applauded City staff’s work. Deputy Mayor Pro Tem
Ueckert brought up the discussion of working with doctors and hospitals to eliminate the City
having to create a separate clinic and keeping the costs low, similar to medicare. Deputy Mayor
Pro Tem Ueckert advised that he thinks it’s great and he likes it; however, he expressed concern
about employees utilizing the clinic enough to make this cost effective. Councilman Watts
advised that he felt this was a step toward consumerism and thought it was a good thing.
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Items of Interest to the Council (Agenda Item B)

There were no items of interest discussed by the City Council at this time.

With no further discussion, the workshop session of the Lewisville City Council was
adjourned at 6:58 p.m. on Monday, March 17, 2008.

REGULAR SESSION - 7:00 P.M.

With a quorum of the Council Members present, the regular session of the Lewisville
City Council was called to order by Mayor Carey at 7:00 p.m. on Monday, March 17, 2008, in
the Council Chambers of the Lewisville City Hall, 151 West Church Street, Lewisville, Texas.
Invocation (Agenda Item A)

At the request of Mayor Carey, Councilman Durham gave the invocation.

Pledge to the Flag (Agenda Item B)

Mayor Carey gave the pledge to the flag.

Proclamation: Declaring the Week of March
23-30, 2008, as “Community Development
Week” (Agenda Item C-1)

Mayor Carey read and presented a proclamation declaring the week of March 23-30,
2008, as “Community Development Week” to Kathie Guatille and Nancy Kairo with Christian
Community Action; and Dan Leal with the Children’s Advocacy Center of Denton County.

Proclamation: Declaring the Month of
March, 2008, as “American Red Cross
Month” (Agenda Item C-2)

Mayor Carey read and presented a proclamation declaring the month of March, 2008, as
“American Red Cross Month” to Jim Kavan and Kaethe Miller with the American Red Cross.

Visitors/Citizens Forum (Agenda Item D)

No one appeared to speak at this time.
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CONSENT AGENDA (Agenda Item E)

MOTION: Upon a motion made by Councilman Durham and seconded by Councilman
Watts, the Council voted four (4) “ayes” and no (0) “nays” to approve and adopt
all remaining items on the Consent Agenda, as recommended and as follows:

1. APPROVAL OF MINUTES: City Council Minutes of the March 3, 2008,
Workshop Session and Regular Session.

2. Approval of a Bid Award to Furnish and Install Four (4) Ultraviolet
Systems at Sun Valley Aquatic Center and Old Town Agquatic Park to
Sunbelt Pools, Inc., Dallas, Texas, in the Amount of $107,796.

3. Approval of an Award for the Construction of a 10-Gigabit Fiber Optic
Network With Henkels & McCoy, Lewisville, Texas, in the Amount of
$452,998.59, Approval of a Project Budget of $466,589; and
Authorization for the City Manager to Execute the Contract.

4. Approval of a Professional Service Agreement for the Collection of
Delinquent Fines, Court Costs and Fees With McCreary, Veselka, Bragg
and Allen, P.C., Round Rock, Texas; and Authorization for the City
Manager to Execute the Contract.

5. Approval of an Appropriation From Park Development Fund Available
Cash in the Amount of $105,500 to the General Capital Projects Fund,;
Approval of a Professional Services Agreement With Halff Associates,
Inc., in the Amount of $83,000 for Services Relating to the Preparation of
a Citywide Trails Master Plan; Approval of a Professional Services
Agreement With Halff Associates, Inc., in the Amount of $22,500 for
Services Relating to the Preparation of a Trails Master Plan for the Levee
Improvement District; and Authorization for the City Manager to Execute
the Contracts.

6. Approval of Resolution No. 3553-03-2008(R): A Resolution of the City
Council of the City of Lewisville, Texas, Authorizing the City of Lewisville
to Appoint Claude King and Steven L. Bacchus as Alternate Directors to the
Denton County Transportation Authority (DCTA) Board of Directors; and
Providing an Effective Date.
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CONSENT AGENDA (cont’d) (Agenda Item E)

7.

10.

11.

12.

13.

Approval of Appropriations in the Amount of $1,000,000 From the Park
Development Zone Z Available Balance, $250,000 From the Tree
Mitigation Available Balance, and $1,440,000 From General Capital
Projects Available Balance for Improvements to Old Town.

Approval of a Professional Service Agreement With PageSoutherlandPage
LLP of Dallas, Texas, for Architectural Services Involving the Design
Development, Construction Documents, Bidding, and Construction
Contract Administration Phases of the Lewisville Arts Activity Center in
the Amount of $643,680; Approval of a Total Design Budget of $650,000;
and Authorization for the City Manager to Execute the Contract.

Assignment of a Tax Abatement Agreement From Lakeside Office Center,
L.P., to RT Lakeside, LLC, a Delaware Limited Liability Company.

Approval of Supplemental Arbitrage Rebate Reports From First Southwest
Company Showing a Total Arbitrage Liability of $115,777; Approval of
Appropriations in the Utility Capital Projects Fund From Bond Account
Unappropriated Cash Balances in the Amount of $85,030, and in the
General Capital Projects Fund From Bond Account Unappropriated Cash
Balances in the Amount of $14,881; and Authorization of Payment for
Service Fees to First Southwest Company in the Amount of $46,290 for
Twenty-One Reports.

Acceptance of the Fiscal Year 2007 Comprehensive Annual Financial
Report (CAFR).

Approval of Resolution No. 3554-03-2008(R): A Resolution of the City
Council of the City of Lewisville, Texas, Requesting That the Texas
Department of Transportation (TxDOT) and the North Texas Tollway
Authority (NTTA) Waive the Requirement to Develop a Market Valuation
for IH35E as Allowed by SB 792; Requesting NTTA Waive its Right to
Develop the Project; Support TXDOT's Development of the IH35E Project
for IH 635 to US 380; and Acknowledge That NTTA'S Primary Role Will
be to Provide the Associated Toll Operations at a Reasonable Cost.

Approval of a Request by Mayor Carey to Attend the Denton County
Chambers of Commerce Washington D.C. Fly-In.
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The motion carried.
END OF CONSENT AGENDA
Reports (Agenda Item F)
e Director of Public Services Carole Bassinger gave an update on the status of Lake
Lewisville.
e Councilman Watts wished everyone a safe St. Patrick’s Day.
There were no additional reports at this time.
Mayor Carey adjourned the regular session of the Lewisville City Council into Closed

Session at 7:25 p.m. Monday, March 17, 2008, in accordance with the requirements of the Open
Meetings Law.

Closed Session (Agenda Item G)

In accordance with Texas Government Code, Subchapter D, Section 551.072 (Real
Estate), the Lewisville City Council convened into Closed Session at 7:25 p.m. on Monday,
March 17, 2008, City Council Conference Room of the Lewisville City Hall, 151 West Church
Street, Lewisville, Texas, in order to discuss matters pertaining to the following:

1. Property Acquisition

Section 551.087 (Economic Development):

2. Deliberation Regarding Economic Development for a Potential Company
Relocation.

The Closed Session was adjourned at 8:05 p.m. on Monday, March 17, 2008.
Reconvene into Regular Session and

Consider Action, if any, on Items Discussed
in Closed Session (Agenda Item H)

Mayor Carey reconvened the Regular Session of the Lewisville City Council at 8:05 p.m.
on Monday, March 17, 2008, in the Council Chambers of the Lewisville City Hall.

Mayor Carey opened the floor for action to be taken on the items discussed in the Closed
Session. There was no action taken on the items discussed during the Closed Session.
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Adjournment (Agenda Item 1)

MOTION: Upon a motion made by Councilman Watts and seconded by Councilman
Durham, the Council voted four (4) *“ayes” and no (0) “nays” to adjourn the
Regular Session of the Lewisville City Council at 8:06 p.m. on Monday,
March 17, 2008. The motion carried.

These minutes approved by the Lewisville City Council on the 7th day of April, 2008.

APPROVED
Gene Carey
MAYOR
ATTEST:
Julie Heinze

CITY SECRETARY
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