
 
 
 
 

Lewisville City Council 
 

The agenda and backup items follow in one continuous document.  
However, to view documents individually, click on the bookmark tab at 
the left of the screen.  A list of all documents contained in the packet 
should appear in a screen to the left.  If it does not, click on the 
“Show/Hide Navigation Pane” button in the toolbar at the top of the 
page. 
 
 
 
 
 
 
 
Click on the item you would like to view, and it will appear in the 
window to the right. 



 

 

 

 

 

A G E N D A 

 

LEWISVILLE CITY COUNCIL MEETING 

JULY 18, 2016 

 

LEWISVILLE CITY HALL 

151 WEST CHURCH STREET  

LEWISVILLE, TEXAS 75057 

 

 

WORKSHOP SESSION - 5:30 P.M. 

REGULAR SESSION - 7:00 P.M. 

 

 

Call to Order and Announce a Quorum is Present. 

 

WORKSHOP SESSION - 5:30 P.M. 

 

A. Discussion of Green Centerpiece Master Strategy 

 

B. Discussion of Audubon Feasibility Study Report Presented by Brian Trusty, 

Executive Director of Audubon Texas 

 

C. Briefing on Structural Assessment of K&W Building and Next Steps for 

Development 

 

D. Discussion of Regular Agenda Items and Consent Agenda Items 

 

REGULAR SESSION - 7:00 P.M. 
 

A. INVOCATION:  Councilman Jones 

 

B. PLEDGE TO THE AMERICAN AND TEXAS FLAGS: Mayor Durham 

  

C. PRESENTATION: Certificates of Appointment and Oaths-of-Offices to 

Reappointed and Newly Appointed Members of the City’s Boards/Commissions/ 

Committees. 
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 D. PUBLIC HEARINGS:   

 

1. Public Hearing: Consideration of an Ordinance Granting a Zone 

Change Request From Agriculture Open Space District (AO) to 

Single Family Residential District (R-7.5), on an Approximately 1.373-

Acre Tract of Land out of the E. Pickett Survey, Abstract No. 1014, 

Located at 742 South Poydras Street, as Requested by Tamara Burks, 

on Behalf of Brenda Harris, the Property Owner (Case No. PZ-2016-

07-17). 

 

ADMINISTRATIVE COMMENTS: 

 

The current zoning of the property, Agriculture Open Space, requires lots of one 

acre in size and 100-foot setbacks.  The applicant is proposing to rezone to 

Single-Family R-7.5, which allows a residential dwelling on a minimum 7,500 

square foot lot.  The requested zoning is consistent with surrounding properties.  

The Planning and Zoning Commission recommended approval (5-0) of the zone 

change request at their meeting of July 5, 2016. 

 

RECOMMENDATION:  

 

That the City Council approve the proposed ordinance as set forth in the caption 

above. 

 

AVAILABLE FOR       -  Nika Reinecke, Director of Economic Development  

QUESTIONS:           and Planning  

 

2. Public Hearing:  Consideration of a Special Use Permit for an 

Outdoor Auto Display and Sales Facility With One Associated 

Variance, on an Approximately 1.2219-Acres Located at 1240 Texas 

Street, Legally Described as Ralston Outdoor Addition Lot 1, Block A 

and ACI Self Storage Addition, Lot 2, Block A, Zoned Light 

Industrial District (LI), as Requested by Masterplan Consultants on 

Behalf of Ralston Outdoor and Mark Haas, the Property Owners 

(Case No. SUP-2016-06-06). 
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ADMINISTRATIVE COMMENTS: 

 

The request is for an SUP to use the two properties for an outdoor auto display 

and sales facility.  The property previously was used as an outdoor auto display 

and sales facility; however, that use was discontinued and the site converted to a 

church worship facility.  To change back to an outdoor auto display and sales 

facility will now require approval of an SUP.  Staff cannot support this SUP 

request since it does not align with the City’s vision for the redevelopment of this 

area.  If the SUP is granted by Council, the following variance is requested in 

conjunction with the SUP:  to allow the existing pole sign to remain for one year, 

at which time it would be replaced with a monument sign meeting the minimum 

sign ordinance requirements.  Staff does not object to the variance request so long 

as City Council desires to grant the SUP.  The Planning and Zoning Commission 

recommended denial (6-0) of the SUP request at their meeting of June 7, 2016. 

 

RECOMMENDATION:  

 

That the City Council deny the Special Use Permit and associated variance. 

 

PRESENTATION:       -  Maxwell Fisher, Masterplan Consultants  

  

AVAILABLE FOR       -  Nika Reinecke, Director of Economic Development  

QUESTIONS:           and Planning  

 

3. Public Hearing: Consideration of Amendments to the 2015 

Community Development Block Grant (CDBG) Annual Action Plan; 

a Resolution Authorizing CDBG and City Social Service Agency Fund 

Agreements Between the City of Lewisville and Agencies Receiving 

Re-allocated Funds; and Authorization for the City Manager to 

Execute the Agreements. 

 

 ADMINISTRATIVE COMMENTS: 

 

Health Services of North Texas and Christian Community Action both closed 

programs mid-year leaving $10,000 in Community Development Block Grant 

funds available for re-allocation. An amendment to the 2015 Annual Action Plan 

is required to re-allocate CDBG funds. Similarly, Empowering America’s Future 

(EAF), an agency funded from the City Social Service Agency Fund was not able 

to fulfill the terms of its contract leaving another $4,500 of grant funds unspent 

for services this year. The CDBG Advisory Committee, in a meeting on June 7, 

2016, recommended re-allocating these funds to other programs for which new 

agreements are needed. In addition to these agreements, the contract for Chisolm 
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Trail RSVP is included to correct an error that resulted in an unintentional 

reduction of $500 for senior services.  

 

 RECOMMENDATION: 

 

 That the City Council approve the CDBG Annual Action Plan amendments and 

resolution authorizing the City Manager to execute the agreements for the 

proposed programs.  

 

 E. VISITORS/CITIZENS FORUM:  At this time, any person with business before 

the Council not scheduled on the agenda may speak to the Council.  No formal 

action can be taken on these items at this meeting. 

 

 F. CONSENT AGENDA:  All of the following items on the Consent Agenda are 

considered to be self-explanatory by the Council and will be enacted with one 

motion.  There will be no separate discussion of these items unless a Council 

Member or citizen so request.  For a citizen to request removal of an item, a 

speaker card must be filled out and submitted to the City Secretary. 

 

4. APPROVAL OF MINUTES:  City Council Minutes of the              

July 11, 2016, Workshop Session and Regular Session. 

 

5. Approval of an Agreement for Ad Valorem Tax Billing and Collection 

Between the City of Lewisville and Denton County for Fiscal Year 

2016-17; and Authorization for the City Manager to Execute the 

Agreement. 

 

 ADMINISTRATIVE COMMENTS: 

 

 In Fiscal Year 1997-98, the City entered into an agreement with the Denton 

County Tax Assessor-Collector to bill and collect City ad valorem taxes.  Services 

provided have been satisfactory and reliable.  The contract rate per parcel will be 

$0.72, an increase from this year's rate of $0.69. Funding to cover this expenditure 

is proposed in the Finance Department General Fund 2016-17 budget. 

 

 RECOMMENDATION: 

 

 That the City Council approve the agreement as set forth in the caption above. 

 

6. Approval of Lease Agreement Between Trett Enterprises, Inc. and 

LMH-SP, Inc., and DFW Ice Vending LLC.  
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 ADMINISTRATIVE COMMENTS: 

 

Eagle Point Marina/Trett Enterprises, Inc. sub-leases must be approved by 

Council and then submitted to the Corps of Engineers. Eagle Point has submitted 

a lease (renewal) for boat rentals with LMH-SP, Inc./DBA Just For Fun, and 

DFW Ice Vending LLC.  

 

RECOMMENDATION: 

 

That the City Council approve the lease agreement as set forth in the                        

caption above. 

 

7. Approval of a Resolution Approving the Fiscal Year 2017 Financial 

Plan of the Denco 9-1-1 District. 

 

 ADMINISTRATIVE COMMENTS: 

 

 At their June 9, 2016 meeting, the Denco Area 9-1-1 District Board of Managers 

unanimously approved the FY 2017 draft financial plan.  Pursuant to Section 

772.309 of the Texas Health and Safety Code, Denco Area 9-1-1 is required to 

provide a draft of its annual financial plan to all participating jurisdictions 

soliciting comments.  Response is requested prior to August 13, 2016.  The 

District Board of Managers at their regular meeting on September 8, 2016 will 

consider any responses on the draft budget and final approval of the 2017 

financial plan.  The plan provides for operations and services at the same rate that 

has been collected from district residents since Denco’s inception in 1987. 

 

 RECOMMENDATION: 

 

 That the City Council consider the resolution as set forth in the caption above.  

 

8. Adoption of Green Centerpiece Master Strategy. 

 

 ADMINISTRATIVE COMMENTS: 

 

 The City Council adopted the 2025 Plan on July 14, 2014.  This plan focuses on 9 

Big Moves including Big Move #1, Green Centerpiece.  Each of the Big Moves 

has a number of action steps.  A key action step in the plan is the convening of the 

partners to create and implement a Master Strategy for the Green Centerpiece and 

surrounding area.  Staff has been working with key staff from the Corp of 

Engineers, LISD and UNT in the development of this Master Strategy.  Staff 

members with each of the partner organizations has now bought off on the 

proposed Master Strategy and staff is seeking City Council adoption of the plan. 
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 RECOMMENDATION: 

 

 That the City Council adopt Green Centerpiece Master Strategy.  

 

 G. REGULAR HEARINGS: 

 

9. Consideration of a Resolution Appointing One Member to the Board 

of Managers of the Denco Area 9-1-1 District.     

 

 ADMINISTRATIVE COMMENTS: 

 

At the April 18, 2016, City Council selected Jim Carter, Former Mayor of Trophy 

Club and Denton County Commissioner as the City of Lewisville’s nomination 

for the Board of Managers of the Denco Area 9-1-1 District.  All the nominations 

have now been submitted from the area cities and the District has requested that 

each participating city vote for one of the candidates and advise the District of its 

selection prior to 5 p.m. on September 9, 2016. The bios/resumes of each nominee 

have been attached for the City Council’s review.   

 

 RECOMMENDATION: 

 

 That the City Council approve a resolution appointing one member to the Board 

of Managers of the Denco Area 9-1-1 District. 

 

10. Consideration of Appointments to the Lewisville 2025 Advisory Board. 

 

 ADMINISTRATIVE COMMENTS: 

 

Several places on the Lewisville 2025 Advisory Board have reached the end of 

their term limits (Place Nos 2, 4, 6, and 8).  All of these members are requesting 

to be considered for reappointment.  Data sheets for these members has been 

included for City Council review.   

 

 RECOMMENDATION: 

 

 That the City Council proceed with the appointment process to the Lewisville 

2025 Advisory Board. 

 

11. Consideration of Acceptance of Resignation of Greg Tierney From 

Place No. 5 on the Lewisville Parks and Library Development 

Corporation (4B); Declare Vacancy Exists on the 4B; and 

Consideration of an Appointment to Place No. 5 on the 4B. 
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ADMINISTRATIVE COMMENTS: 

 

 Pursuant to no longer serving on the Lewisville City Council, Greg Tierney has 

advised City staff that he wishes to step down from the Lewisville Parks and 

Library Development Corporation.  The Articles of Incorporation for this board 

state that the Board of Directors be composed of seven (7) persons appointed by 

the City Council who are residents of the City and that no more than four (4) of 

the seven (7) members may be city employees, officers, or members of the City 

Council.  Currently, the members serving on this corporation are Rudy Durham, 

TJ Gilmore, Ken Judkins, R Neil Ferguson, Robert Solete, and Doug Killough.  

When this Corporation was first formed, the City Council wanted to have four 

Council Members serve on this Corporation as well as a representative from the 

Park Board.   

 

 RECOMMENDATION: 

 

 That the City Council accept the resignation, declare a vacancy, and consider an 

appointment as set forth in the caption above. 

 

H. REPORTS:  Reports about items of community interest regarding which no 

action will be taken. 

 

 Second Quarter 2016 Boards/Commissions/Committees Attendance Reports 

 Health Plan Report 

 

I. CLOSED SESSION:  In Accordance with Texas Government Code,  

Subchapter D,  

 

1. Section 551.071 (Consultation with Attorney):  Legal Issues Related to 

Outdoor Receptacles. 

 

2. Section 551.072 (Real Estate): Property Acquisition 

 

3. Section 551.087 (Economic Development): Deliberation Regarding 

Economic Development Negotiations 
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 J. RECONVENE into Regular Session and Consider Action, if Any, on Items 

Discussed in Closed Session. 

 

K. ADJOURNMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The City Council reserves the right to adjourn into closed session at any time during the course of this 

meeting to discuss any of the matters listed above, as authorized by Texas Government Code Section 

551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations 

about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) 

and 551.087 (Economic Development). 

 



Green Centerpiece 

Master Strategy
Executive Summary



Master Strategy

 2025 Plan Big Move #1:  Green Centerpiece

 Action Step #1

 Convene partners to create and implement a Master Strategy for the Green 

Centerpiece and surrounding areas.

 The City should take the lead in convening the effort to create a Master 

Strategy since its successful implementation will involve economic 

development, infrastructure, community involvement, outdoor 

recreation, environmental management and education.

 The strategy should contain a vision, development/investment framework 

and action plan 



Green Centerpiece

 Green Centerpiece—Central Area

 Land owned by Corps and operated by LLELA partnership

 1,903 acres immediately below the Lewisville Dam 

 Green Centerpiece—Expanded Area

 Includes floodplain below the dam and along the Elm Fork of the Trinity River

 The combined Central and Expanded Areas contain 6,726 acres

 24.6% of all land within the Lewisville city limits





Master Strategy

 Includes an executive summary, vision statement, guiding principles, action 

items and appendices

 Within the appendices the Audubon Center Feasibility Study can be found

 Lewisville Lake Environmental Learning Area (LLELA) partners include Corp of 

Engineers (Corp), Lewisville Independent School District (LISD); University of 

North Texas (UNT) and the City of Lewisville

 Special thanks to:

 Karen Walz, Strategic Community Solutions

 Dr. Kevin Rogers, LISD Superintendent of Schools

 Dr. Tom McCoy, Vice President for Research and Economic Development, UNT

 Tim McAllister, Corps of Engineers Fort Worth District Operations Chief



Master Strategy

 LLELA Partners began working on development of a Master Strategy in January 

2015 

 All partners will seek adoption by governing boards or appropriate 

management

 City officially added to the LLELA lease July 2016



Vision

 The Green Centerpiece is a central feature of Lewisville’s identity, an 

important contributor to environmental management best practices in Texas, 

including research, education and restoration, and a destination for students 

and other visitors from Lewisville, the North Texas region and the world. 



Guiding Principles

 Will be adopted as part of the Master Strategy to provide direction for the Operating Partners;  14 Guiding Principles

 Principles that apply to both the Central and Expanded Area:

 #1.  Decisions will be made that strengthen the environmental assets

 #2.  Uses, facilities, and activities will not exceed the carrying capacity of the natural systems or vitality of the ecology

 #3.  A Nature Center will be built and is assumed to be a $20 M facility operated by Audubon Texas

 Texas Audubon has completed feasibility study; supports Nature Center as long as all partners actively support the center

 City provides $10.0 M capital investment and financial security from city in initial years of operation

 LISD provides $10.0 M capital investment and a minimum of 10,000 students annually participating in educational programming

 UNT provides financial investment based on usage and research grants

 Audubon Texas has approved feasibility study and potential to operate nature center; to be considered by National Audubon October 2016; 
contract between City (and other funding partners) and Audubon Texas to be negotiated

 Select design firm 2017, move forward with construction documents 2018; opening of Nature Center spring 2020

 #4.  Primary activities are defined along geographical areas:  Within the Central Area--east of the Trinity River is a focus on 
research and restoration; west of the Trinity River is a focus on education, nature recreation and research.  In the Expanded
Area there will be a focus on Extending the Green into the greater Lewisville community    



Guiding Principles



Guiding Principles

 #5.  On-going communications and events provide everyday interaction for 

Lewisville residents and visitors.



Guiding Principles

 #6.  Green Centerpiece initiatives serve as basis for collaborations with other 

North Texas communities and serves as foundation of Lewisville’s regional 

leadership on environmental and sustainability issues.



Guiding Principles

 Central Area (LLELA)

 #7.  Maintain or enhance the habitat for plants and wildlife

 #8.  Support environmental research via UNT’s Advanced Environmental 

Research Institute (AERI)

 #9.  Environmental Education

 Both LISD and UNT; also community colleges and other universities

 #10.  Restoration of native Texas ecosystem



Guiding Principles

 Expanded Area (area outside of LLELA)

 #11.  Land use and infrastructure investment

 Demonstrate best practices for water conservation, grey water reuse, stream 
management, and groundwater discharge

 Lewisville is 5th highest scorer in the first Texas Water Conservation Scorecard

 Part of the Texas Living Water Project which is a partnership of the National Wildlife Federation, 
Sierra Club and the Galveston Bay Foundation

 Incorporate green building and landscaping practices for private uses

 Best green practices used for public infrastructure

 SH 121 Business is reflective of green design and informs people that they are in a 
special area with unique natural features

 Public art at key locations reflects Lewisville's natural setting and aspirations for the 
future



Guiding Principles

 #12.  Economic Development

 Identity Focal Point developments reflect the communities focus on its natural setting 
and sustainability

 Lake Park needs to be more reflective of the natural ecosystem

 $7.7 M of GO Bonds targeted for renovation of Lake Park; FY 19-20/20-21

 Master Plan development included in FY 2016-17 budget

 ED policies and incentives should support green businesses and sustainable design

 Future use/closure plans for landfill sites should focus on environmentally desirable sites 
for business and recreation activities

 #13.  Recreation and Education

 Importance of trails

 Environmental experiences and education in the expanded area expand to entire park 
system



Guiding Principles

 #13.  Recreation and Education

 Environmental experiences and educational collaboration between UNT and LISD  

extends to entire LISD system and supports careers related to the environment.

 Recreational activities in the expanded area complement the natural ecosystem in 

the Central area 

 #14.  Enhanced Quality of Life

 Lewisville branding incorporates natural focus

 Green centerpiece contributes to Lewisville’s reputation  as a community with a 

high quality of life 



Action Items

 Specific steps to be taken 2016 through 2025

 75 Action Steps 

 37 action steps to be completed in the next 3 years

 Will be evaluated annually

 Continuing organizational partnership via Operating Partners Committee

 Will continue to meet on a regular basis to implement plan and provide continuing 

commitment of resources and effort 



Action Steps:

Short-term FY2016-2017 through FY 2018-19

 #4.  Create co-branding opportunities for LLELA

 FY 16-17 budget includes funding for booth materials and promotional items

 #5.  Create mission-related events and activities that bring people to the 

Green Centerpiece.

 FY 16-17 budget includes funding for Watercross Shoreline activities

 #9.  Environmentally-related public art

 FY 16-17 budget includes development of public art master plan

 #13.  Extension of LLELA programs to the other City and LISD parks and 

facilities

 Multigenerational recreation center bonds included monies for public art; nature focus 

will be considered in design of this facility and Corporate/Valley Parkway land



Action Steps:

Short-term FY2016-2017 through FY 2018-19

 #20.  Outreach to showcase Green Centerpiece successes

 FY 16-17 budget includes $34,385 for marketing of LLELA

 #26.  Visitor Experience:  Gear and equipment checkout/Trail backpacks

 Library has backpacks that can be checked out that include various field 

observation supplies, equipment and reading material

 #33.  Develop a Nature Center

 City set aside $5.0 M in FY 15-16; proposed budget includes another $3.0 M leaving 

another $2.0 m to be set aside by FY 19-20.

 #34. Develop the Beaver Pond to its greatest potential

 Will work with Corps during repair work on the dam to get raw lake water to feed 

pond



Action Steps:

Short-term FY2016-2017 through FY 2018-19

 #41.  Maintain the Minor-Porter Log House, smokehouse and dug-out

 PALS is working on bid process to hire company to work on various repairs

 #46.  Office space and classrooms

 LISD contributed 4 portable classrooms to be used for office space.  PALS working 

on remodeling and getting utilities to classrooms.

 #56.  Volunteers:  River Crew

 PALS staff has set date for organizing volunteers to assist with river clean-up

 #63.  Improved kayak launch and takeout facilities

 Staff has not been able to complete design due to flooding issues

 #67.  City adoption of Green Code



Master Strategy 

 Questions?

 Adoption?



Structural Assessment

102 S. Mill St.

City Council Workshop 
July 18, 2016

1



102 S. Mill St.  - 3338 Sq. Ft. – Built in 1930 

2



102 S. Mill St. – 2638 Sq. Ft. Addition Built in 2001  

3



May 17, 2001 – Two-Alarm Fire - $30,000 Damage to Building 

102 S. Mill St.

4



102 S. Mill St.

May 10, 2015 – Damage to Building From Shear Wind Storm
Front Part – Built in 1930 - Vacant Since June 21, 2010 

5



102 S. Mill St.

June 23, 2016 – Conditions Observed – Structural Engineer 

6



7

June 23, 2016 – Conditions Observed – Structural Engineer 

102 S. Mill St.
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102 S. Mill St.

June 23, 2016 – Conditions Observed – Structural Engineer 
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102 S. Mill St.

July 11, 2016 – Current Conditions Observed – Building Official 
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102 S. Mill St.

Recommendation: 

Demolition as Soon as Possible Due to 
Public Safety Issues. 



MEMORANDUM 

 

 

TO: Donna Barron, City Manager 

FROM: Nika Reinecke, Director of Economic Development and Planning 

DATE: July 18, 2016 

SUBJECT:   Public Hearing: Consideration of an Ordinance Granting a Zone 

Change Request From Agriculture Open Space District (AO) to Single 

Family Residential District (R-7.5), on an Approximately 1.373-Acre 

Tract of Land out of the E. Pickett Survey, Abstract No. 1014, Located 

at 742 South Poydras Street, as Requested by Tamara Burks, on Behalf 

of Brenda Harris, the Property Owner (Case No. PZ-2016-07-17). 

 

BACKGROUND    

The approximately 1.373-acre property is located on the east side of South Poydras Street 

north of Decker Lane.  The residence on this property was built in the late 1940’s.  Once 

rezoning has occurred, the property owner will submit a final plat application.  The request 

is consistent with the surrounding residential properties which are zoned Single Family 

Residential (R-7.5).  

 

ANALYSIS  

The current zoning of the property is Agriculture Open Space (AO), which allows a 

residence with a minimum lot size of one acre and requires 100-foot setbacks from all 

property lines.  This property does not currently comply with the AO zoning 

requirements.  The existing house is a legal non-conforming structure, which can exist as-

is, but any new construction or platting would require the property to comply with the 

current zoning regulations.  The proposed zone change will make this property consistent 

with the zoning of properties in the general area.  Once zoning is approved, the applicant 

plans to plat the property in compliance with the requirements of the Single Family 

Residential (R-7.5) District.  The Planning and Zoning Commission recommended 

unanimous approval (5-0) of the zone change request at their meeting of July 5, 2016. 

 

RECOMMENDATION  

It is City staff’s recommendation that the City Council approve the ordinance as set forth 

in the caption above. 
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ZONING CASE NO.PZ-2016-07-17  
 
PROPERTY OWNER: 
 
APPLICANT: 

BRENDA HARRIS 
 
TAMARA BURKS 
 

PROPERTY LOCATION: 
 

742 POYDRAS ST (1.373-ACRES) 
 

CURRENT ZONING:  
 

AGRICULTURE-OPEN SPACE (AO) 
REQUESTED ZONING: SINGLE FAMILY RESIDENTIAL (R-7.5) 
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MINUTES 

PLANNING AND ZONING COMMISSION 

JULY 5, 2016 
 

 

Item 1: 

The Lewisville Planning and Zoning Commission meeting was called to order at 6:30 p.m.  

Members present:  James Davis, John Lyng, Mary Ellen Miksa, Alvin Turner and Kristin Green.  

Members Steve Byars and Bill Meridith were absent. 

Staff members present:  Richard Luedke and June Sin. 

 

 

Item 5: 

 

Public Hearings for Zoning was next on the agenda.  There was one item for consideration: 
 

A. Public Hearing:  Consideration of a Zone Change Request From Agriculture Open 

Space (AO) to Single Family Residential (R-7.5), on an Approximately 1.373-Acre 

Tract of Land out of the E. Pickett Survey, Abstract No. 320, Located at 742 South 

Poydras Street, as Requested by Tamara Burks, on Behalf of Brenda Harris the Property 

Owner. (Case No. PZ-2016-07-17). 

 

Staff gave a brief overview indicating that the existing residence was built in the late 1940’s and 

is a legal non-conforming structure.  This property does not currently comply with the 100-foot 

setback requirement of the AO District.  Any new construction or platting would require the 

property to comply with the current zoning.  The proposed zone change will make this property 

consistent with the zoning of the properties in the general area.  Once the zoning is approved, the 

plat will move forward in compliance with the Single Family Residential (R-7.5) Zoning. 
 

Chairman Davis asked if tax rate will be affected by the zone change. Staff answered that the 

Denton Central Appraisal District uses independent land use categories for appraisals and does 

not recognize the City’s zoning classifications.  Commissioner Kristin Green asked if the 

applicant planned on platting multiple lots on the property.  Staff replied that the applicant plans 

on renovating and expanding the existing house for the short term, but they are exploring the 

option of creating a second lot fronting Decker Street in the future. 

 

Chairman Davis opened the public hearing.  There being no one present to speak, the public 

hearing was then closed.   
 

A motion was made by Kristin Green to recommend approval of the zone change request, 

seconded by Alvin Turner.  The motion passed unanimously (5-0). 
 

 



LEWISVILLE ZONING ORDINANCE  16 

SECTION 17-6. - "AO" AGRICULTURE – OPEN SPACE DISTRICT REGULATIONS 
 
(a) Use.  A building or premise shall be used only for the following purposes: 
 
 (1) All general and special agricultural, farming, ranching, stock and poultry raising, dairy and 

other related uses so long as same does not cause a hazard to health by reason of unsanitary 
conditions; and are not offensive by reason of odors, dust, fumes, noise or vibration; and are 
not otherwise detrimental to the public welfare; and in all cases poultry or livestock shall be 
kept as per the city’s animal control ordinances. 

 (2) Public parks and recreation areas. 
 (3) Single-family dwellings on building lots of one (1) acre or more in areas where such dwellings 

can be served by city water and/or sanitary sewer services if practical or can be adequately 
served by water wells and/or septic tanks located on the building lot.  The minimum floor area 
of any dwelling shall be one thousand four hundred (1400) square feet, exclusive of garages, 
breezeways and porches. 

 (4) Country clubs or golf courses, but not including miniature golf courses, driving ranges or 
similar forms of commercial amusement (indoor or outdoor).. 

 (5) Buildings and uses owned or operated by public governmental agencies. 
 (6) Church worship facilities. 
 (7) Schools, private, with full curriculum accredited by the State of Texas equivalent to that of a 

public elementary or high school. 
 (8) Temporary buildings for uses incidental to construction work on the premises, which buildings 

shall be removed upon the completion or abandonment of construction work. 
 (9) Accessory buildings and uses, customarily incidental to the above uses and located on the 

same lot therewith, not involving the conduct of a retail business except as provided herein 
and for home occupations as defined by this ordinance. 

(10) Accessory dwelling unit (SUP required). 
 (11) Private Utility Plants or Sub-stations (including alternative energy) (SUP required). 
 (12) Gas and oil drilling accessory uses (SUP required). 
 (13) Cemetery, columbarium, mausoleum and accessory uses (SUP required). 

 
(b) Height.  No building shall exceed thirty-five (35) feet or two and one-half (2-1/2) stories in height. 
 
(c) Area. 
 

(1) Size of Yards.  All front, side, and rear yards shall have a dimension of not less than one hundred 
(100) feet. 
 

(2) Size of Lot:  No lot shall have an area of less than one (1) acre. 
 
(3) Lot Coverage.  In no case shall more than ten percent (10%) of the total area of the lot be covered 

by the combined area of the main buildings and accessory buildings. 
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SECTION 17-10. -  "R-7.5" SINGLE FAMILY RESIDENTIAL DISTRICT REGULATIONS  
 
(a) Use.  A building or premise shall be used only for the following purposes: 
 
 (1) Single-family dwellings. 
 (2) Church worship facilities. 
 (3) Buildings and uses owned or operated by public governmental agencies. 
 (4) Country clubs or golf courses, but not including miniature golf courses, driving ranges or 

similar forms of commercial amusement (indoor or outdoor). 
 (5) Farms, nurseries or truck gardens, limited to the propagation and cultivation of plants, 

provided no retail or wholesale business is conducted on the premises, and provided further 
that no poultry or livestock other than household pets shall not be located closer to any 
property line than allowed by city’s animal control ordinances. 

 (6) Real estate sales offices during the development of residential subdivisions, but not to 
exceed two (2) years. 

 (7) Schools, private, with full curriculum accredited by the State of Texas equivalent to that of a 
public elementary or high school. 

 (8) Temporary buildings for uses incidental to construction work on the premises, which buildings 
shall be removed upon the completion or abandonment of construction work. 

 (9) Accessory buildings and uses, customarily incidental to the above uses and located on the 
same lot therewith, not involving the conduct of a retail business except as provided herein 
and for home occupations as defined by this ordinance. 

 (10) A detached private garage with or without storeroom and/or utility room shall be permitted as 
an accessory building if it meets all requirements of a residential accessory building.   

 (11) A carport shall be permitted as an accessory building if it meets all requirements of a 
residential accessory building.  

 (12) Private Utility Plants or Sub-stations (including alternative energy)  (SUP required). 
 (13) Gas and oil drilling accessory uses (SUP required). 
 (14) Cemetery, columbarium, mausoleum and accessory uses (SUP required). 
 
(b) Height.  No building shall exceed thirty-five (35) feet or two and one-half (2-1/2) stories in height. 
 
(c) Area. 
 
 (1) Size of yards. 
  a. Front yard.  There shall be a front yard having a depth of not less than thirty (30) 

feet, except where entrance to the garage is provided from an alley in the rear of the 
house, in which case the minimum front yard may be twenty-five (25) feet.  Where 
lots have double frontage, running through from one street to another, the required 
front yard shall be provided on both streets. 

   
  b. Side yard.  There shall be a side yard on each side of the lot having a width of not 

less than ten percent (10%) of the lot width.  A side yard adjacent to a side street 
shall not be less than fifteen (15) feet.  No side yard for allowable non-residential 
uses shall be less than twenty-five (25) feet.  In no case shall the minimum side yard 
setback be less than six and one-half (6.5) feet. 

   
  c. Rear yard.  There shall be a rear yard having a depth of not less than twenty (20) 

feet if there is no rear entry from an alley, and a depth of not less than twenty-five 
(25) feet if there is rear entry from an alley. 

  
 (2) Size of lot. 
  a. Lot area.  No building shall be constructed on any lot of less than seven thousand 

five hundred (7,500) square feet. 
   
  b. Lot width.  The minimum width of the lot shall not be less than sixty-five (65) feet at 

the required front and rear building setback lines.  The minimum width at the front 
property line shall be forty (40) feet, or a minimum of fifty (50) feet if there is a 
driveway in the front. 
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  c. [Exception]  Where a lot having less area, width and/or depth than herein required 
existed in separate ownership upon the effective date of this ordinance, the above 
regulations shall not prohibit the erection of a one-family dwelling thereon. 

  
 (3) Minimum dwelling size.  The minimum floor area of any dwelling shall be one thousand seven 

hundred (1,700) square feet, exclusive of garages, breezeways and porches. 
  
 (4) Lot coverage.  In no case shall more than forty percent (40%) of the total lot area be covered 

by the combined area of the main buildings and accessory buildings. 
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AN ORDINANCE OF THE LEWISVILLE CITY COUNCIL, 

AMENDING THE ZONING ORDINANCE BY REZONING 

AN APPROXIMATELY 1.373-ACRE TRACT OF LAND OUT 

OF THE E. PICKETT SURVEY, ABSTRACT NO. 1014 

LOCATED AT 742 SOUTH POYDRAS STREET; FROM 

AGRICULTURE-OPEN SPACE DISTRICT (AO) ZONING TO 

SINGLE FAMILY RESIDENTIAL DISTRICT (R-7.5) 

ZONING; CORRECTING THE OFFICIAL ZONING MAP; 

PRESERVING ALL OTHER PORTIONS OF THE ZONING 

ORDINANCE; DETERMINING THAT THE PUBLIC 

INTERESTS AND GENERAL WELFARE DEMAND THIS 

ZONING CHANGE AND AMENDMENT THEREIN MADE; 

PROVIDING FOR A REPEALER, SEVERABILITY, AND A 

PENALTY; AND DECLARING AN EMERGENCY. 

 

 

 WHEREAS, applications were made to amend the Official Zoning Map of Lewisville, 

Texas by making applications for same with the Planning and Zoning Commission of the City of 

Lewisville, Texas, as required by State statutes and the Zoning Ordinances of the City of Lewisville, 

Texas, said Planning and Zoning Commission has recommended that rezoning of the approximately 

1.373-acre property described in the attached Exhibit “A” (the “Property”) be approved, and all the 

legal requirements, conditions and prerequisites having been complied with, the case having come 

before the City Council of the City of Lewisville, Texas, after all legal notices, requirements, 

conditions and prerequisites having been complied with; and, 

 WHEREAS, the City Council of the City of Lewisville, Texas, at a public hearing called by 

the City Council of the City of Lewisville, Texas, did consider the following factors in making a 

determination as to whether this requested change should be granted or denied: effect on the 

congestion of the streets; the fire hazards, panics and other dangers possibly present in the securing 

of safety from same; the effect on the promotion of health and the general welfare; effect on adequate 
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light and air; the effect on the overcrowding of the land; the effect of the concentration on population; 

the effect on the transportation, water, sewerage, schools, parks and other public facilities; and, 

 WHEREAS, the City Council further considered among other things the character of the 

district and its peculiar suitability for particular uses and with the view to conserve the value of 

buildings, encourage the most appropriate use of land throughout this City; and, 

 WHEREAS, the City Council of the City of Lewisville, Texas, does find that there is a 

public necessity for the zoning change, that the public interest clearly requires the amendment, that 

the zoning changes do not unreasonably invade the rights of adjacent property owners; and, 

 WHEREAS, the City Council of the City of Lewisville, Texas, does find that the change in 

zoning lessens the congestion in the streets; helps secure safety from fire, panic and other dangers; 

promotes health and the general welfare; provides adequate light and air; prevents the overcrowding 

of land; avoids undue concentration of population; facilitates the adequate provisions of 

transportation, water, sewerage, schools, parks and other public requirements; and, 

 WHEREAS, the City Council of the City of Lewisville, Texas, has determined that there is 

a necessity and need for this change in zoning and has also found and determined that there has been 

a change in the conditions of the property surrounding and in close proximity to the Property since 

it was originally classified and, therefore, feels that a change in zoning classification for the Property 

is needed, is called for, and is in the best interest of the public at large, the citizens of the City of 

Lewisville, Texas, and helps promote the general health, safety, and welfare of this community. 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LEWISVILLE, TEXAS, THAT: 
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 SECTION 1.  The Zoning Ordinance of the City of Lewisville, Texas, be, and the same is 

hereby amended and changed in that the zoning of the Property is hereby changed to SINGLE 

FAMILY RESIDENTIAL DISTRICT (R-7.5) ZONING.  

 SECTION 2.  The City Manager, or her designee, is hereby directed to correct the official 

zoning map of the City of Lewisville, Texas, to reflect this change in zoning. 

 SECTION 3.  That in all other respects the use of the tract or tracts of land hereinabove 

described shall be subject to all the applicable regulations contained in said City of Lewisville Zoning 

Ordinance and all other applicable and pertinent ordinances of the City of Lewisville, Texas. 

 SECTION 4.  That the zoning regulations and districts as herein established have been made 

in accordance with the comprehensive plan for the purpose of promoting health, safety, and the 

general welfare of the community.  They have been designed with respect to both present conditions 

and the conditions reasonably anticipated to exist in the foreseeable future, to lessen congestion in 

the streets; to secure safety from fire, panic, flood and other dangers; provide adequate light and air; 

to prevent overcrowding of land, to avoid undue concentration of population; facilitate the adequate 

provisions of transportation, water, sewage, parks and other public requirements, and to make 

adequate provisions for the normal business, commercial needs and development of the community.  

They have been made with reasonable consideration, among other things of the character of the 

district, and its peculiar suitability for the particular uses and with a view of conserving the value of 

buildings and encouraging the most appropriate use of land throughout the community. 

 SECTION 5.  This Ordinance shall be cumulative of all other ordinances of the City of 

Lewisville, Texas, affecting zoning and shall not repeal any of the provisions of said ordinances, 
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except in those instances where provisions of those ordinances which are in direct conflict with the 

provisions of this Ordinance. 

 SECTION 6.  That the terms and provisions of this Ordinance shall be deemed to be 

severable and that if the validity of the zoning affecting any portion of the Property shall be declared 

to be invalid, the same shall not affect the validity of the zoning of the balance of the tract or tracts 

of land described herein. 

 SECTION 7.  Any person, firm or corporation who violates any provision of this Ordinance 

shall be deemed guilty of a misdemeanor and, upon conviction thereof in the Municipal Court, shall 

be subject to a fine of not more than $2,000.00 for each offense, and each and every day such offense 

is continued shall constitute a new and separate offense. 

 SECTION 8.  The fact that the present Zoning Ordinance and regulations of the City of 

Lewisville, Texas are inadequate to properly safeguard the health, safety, peace and general welfare 

of the inhabitants of the City of Lewisville, Texas, creates an emergency for the immediate 

preservation of the public business, property, health, safety and general welfare of the public which 

requires that this Ordinance shall become effective from and after the date of its final passage, and 

it is accordingly so ordained. 

 DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

LEWISVILLE, TEXAS, BY A VOTE OF _____ TO _____, ON THIS THE 18TH DAY OF 

JULY, 2016. 

 

 APPROVED: 
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 ____________________________________ 

  Rudy Durham, MAYOR 

 

ATTEST: 

 

 

 

__________________________________________ 

 Julie Heinze, CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

 

 

__________________________________________ 

 Lizbeth Plaster, CITY ATTORNEY 
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MEMORANDUM 

 

TO: Donna Barron, City Manager 

FROM: Nika Reinecke, Director of Economic Development and Planning 

DATE: July 18, 2016 

SUBJECT: Public Hearing:  Consideration of a Special Use Permit for an Outdoor Auto 

Display and Sales Facility With One Associated Variance, on an 

Approximately 1.2219-Acres Located at 1240 Texas Street, Legally Described 

as Ralston Outdoor Addition Lot 1, Block A and ACI Self Storage Addition, 

Lot 2, Block A, Zoned Light Industrial District (LI), as Requested by 

Masterplan Consultants on Behalf of Ralston Outdoor and Mark Haas, the 

Property Owners (Case No. SUP-2016-06-06). 
 

BACKGROUND 

    

The Special Use Permit process allows for consideration of certain uses that may potentially be 

incompatible or intensely dominate the area in which they are located, but may become compatible 

with the provision of certain conditions and restrictions.  The request is to reuse the two properties 

located on Texas Street for an outdoor auto display and sales facility.  The property previously was 

used as an outdoor auto display and sales facility; however, that use was discontinued and the site 

converted to a church worship facility.  The City adopted new zoning regulations in April of 2013 

that requires a Special Use Permit for outdoor auto display and sales.   
 

ANALYSIS 

  

The properties are currently unoccupied.  One of the lots contains a 4,300 square-foot building 

with associated parking while the other lot contains only a paved parking area.  The site was home 

to several different auto sales facilities throughout the years, each of which have since relocated to 

larger facilities in the city.  In 2013, the City’s new Special Use Permit (SUP) regulations were 

adopted as part of the Zoning Ordinance.  The Special Use Permit process was designed to allow 

the Planning and Zoning Commission and City Council an opportunity to evaluate property with 

special characteristics to ensure compatibility with adjacent uses and compliance with long-range 

city plans.  In 2013, Mitsubishi left the site and a church occupied the property for approximately 

one year, which eliminated the ability to use the site as an outdoor auto display and sales lot by 

right.  The applicant is proposing to reoccupy the site with another outdoor auto display and sales 

facility and is requesting a variance to the requirements of the Sign Ordinance. 
 

Building 

The existing building is proposed to remain.  The associated development plan shows the proposed 

addition of cultured stone onto the northern, western and a portion of the southern elevations of the 

existing tilt wall and metal building.  The eastern elevation, containing four overhead doors, will 

not be refaced with stone but is proposed to be repainted beige with a complimentary accent band 

along with the other half of the southern elevation.  The existing fabric awnings over the storefront 

windows on the building will be replaced with new material.   
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Landscaping & Lighting 

An existing 10-foot landscape strip along Texas Street contains an existing hedge that is proposed 

to remain, which complies with the minimum standards for a commercial property.  The site 

contains a few existing trees, which will be supplemented with the addition of two red oak or cedar 

elm trees in the landscape strip as well as the addition of four live oak trees in the parking areas.  

No new lighting is proposed on-site.  The site currently contains several pole lights around the 

perimeter of the site and internally within the parking areas.   
 

Signage 

An existing pole sign is situated north of the driveway into the site.  The applicant proposes to 

convert the existing pole sign to a monument sign within one year if the SUP is approved.  An 

existing billboard sign is located in front of the building and can remain as a non-conforming sign.  

A wall sign is proposed for the western elevation consisting of a wall mounted cabinet with colors 

and font to be determined.   
 

Variance Requested:  

The following variance would only need to be considered if City Council wants to approve the 

SUP: 

 

a) To allow the existing pole sign to remain for one year, at which time it would be replaced 

with a monument sign meeting the minimum sign ordinance requirements. 

 

Currently on-site there exists a billboard measuring 600 square feet in area and 50 feet in height, 

located in front of the building on Lot 1, Block A, Ralston Outdoor Addition.  The City Council 

approved a sign variance on May 19, 2003 to allow a second pole sign 112 square feet in area and 

20 feet in height on Lot 2, Block A, ACI Self Storage Addition.  The original engineering site plan 

for the site contains a note that states that both lots will be considered as one site from that point 

forward.  The applicant is requesting that the 112 square-foot pole sign be allowed to remain and 

be replaced with a monument sign meeting minimum sign ordinance requirements within one year 

of SUP approval.  If the billboard did not exist on the site, the sign ordinance would allow either 

one pole sign with a maximum of 250 square feet in area and 40 feet in height or two pole signs 

with an aggregate total of 300 square feet in area and 30 feet in height if both signs are 150 square 

feet or less in area.  The height limit would be 40 feet if one of the signs exceeded 150 square feet 

in area.  If the City Council approves the SUP, staff has no objection to the variance request. 
 

Summary: 

The SUP compatibility criteria in the Zoning Ordinance states that the Planning and Zoning 

Commission shall not recommend approval of, and the City Council shall not grant an SUP for a 

use except upon a finding that the use will complement or be compatible with the surrounding 

uses and community facilities and any adopted comprehensive plans or small area plans.  The I-

35E Corridor Redevelopment Plan identifies this parcel as part of a larger area where 

underutilized parcels be redeveloped as part of the “new gateway destination that maximizes 

exposure to the highway and creates more efficient use of the land.”  The types of uses proposed 

by the plan include both office and support uses to be oriented towards the frontage road and 

Business SH 121.   Based on the fiscal analysis section of the plan for this area, this area offers 

“one of the best opportunities along the corridor to redevelop parcels into office and mixed use 

development.”  The convergence of Business SH 121 and I-35E provides access to key 
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destinations including Old Town, the DCTA Old Town passenger rail station, Toyota of 

Lewisville Railroad Park and LLELA.  Lewisville 2025 identifies this area as one of three 

identity focal points in the city.  Furthermore, the I-35E Overlay District that is currently under 

development will establish enhanced development standards for the corridor while discouraging 

automotive-related uses in order to implement the vision of these long-range plans for the area.  

This site is one component of a larger cohesive vision that balances the need for office and 

employment centers with mixed-use and residential neighborhoods.  One of the greatest 

incentives for redevelopment is that this area has been identified as second only to the Vista 

Ridge Mall area in the magnitude of change that could redefine the I-35E corridor in Lewisville.  

Staff cannot support this SUP request since it does not align with the City’s vision for the 

redevelopment of this area. 

 

The Planning and Zoning Commission recommended unanimous denial (6-0) of the SUP request 

at their meeting of June 7, 2016.  If the City Council wishes to overturn the Planning and Zoning 

Commission’s recommendation of denial, a three-fourths (3/4) vote of all members of the City 

Council (5-0) would be required. 

 
 

RECOMMENDATION 

 

It is City staff’s recommendation that the City Council deny the Special Use Permit and 

associated variance. 
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Subarea Visions

Vision
The long-term vision for Subarea 5 is to create mixed-use places on 
both sides of the highway. The southwest side is envisioned as a mixed 
use commercial place providing integrated neighborhood services, 
shopping and dining including medium density housing. The east side 
is organized around a new entertainment/retail place connected to 
Mill Street and is anchored at IH-35E and Business 121 by a signature 
of  ce location, and anchored east of Business 121 by a new mixed use 
neighbored and central park.

Mobility and Open Space Framework

A. Relocate the Mill Street/Business 121 intersection to be aligned 
with the access to Northwood Mobile Home Park to increase 
mobility and safety. This relocation should include gateways and 
pedestrian-friendly streets with de  ned sidewalks, bike lanes, 
vehicular improvements and streetscaping leading to Old Town.  

B.  Establish a network of multi-modal streets east of Business 121 
to create organized blocks for neighborhood redevelopment and 
better utilization of land de  ned by Bennett Lane, the railroad, and 
Business 121. 

C. Integrate development to capitalize on the natural amenities of the 
area including existing open space and drainage connections. 

D. Build a new north-south street connection across Bellaire Boulevard 
to link the strip centers of either side and to create smaller block 
sizes suitable for neighborhood center redevelopment. 

E. Consider removal of the median on Bellaire to help create a more 
pedestrian friendly street. The current street creates a wide cross-
section that may be dif  cult for alternative modes to cross.
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Figure C36: Subarea 5 - Mobility and Open Space Framework
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Subarea Visions

Land Use Framework

A. Redevelop existing strip mall parcels into of  ce and retail mixed use 
neighborhood centers that would serve the larger neighborhood to 
the west.  An anchor at the rear of these centers could help spur 
redevelopment on the remaining site. Include visual screening and 
landscaping for the residential area to the west. 

B. Redevelop the area south of Bellaire Boulevard as commercial mixed 
use with a town center feel accompanied by restaurants and some 
stand-alone retail. Include visual screening and landscaping for the 
residential area to the west.

C. Redevelop underutilized parcels on each side of Business 121 near 
IH-35E as a new gateway destination that maximizes exposure to the 
highway and creates a more ef  cient use of land. These uses would 
include both of  ce and support uses and be oriented to the frontage 
road and Business 121. This property could support a single of  ce 
building, or of  ce complex, providing about 240,000 square feet of 
prime of  ce space at a location with convenient access.  

D. Consider large scale redevelopment facilitated by the Mill Street 
recon  guration, redevelopment of underutilized land, and 
development of vacant land. With over 60 acres, this land could 
build out as an expansion of the Waters Ridge Business Park, or 
as a residential neighborhood, and include more than 600,000 
square feet of of  ce space, regional retail, several restaurants, and 
approximately 300 residential units, designed in a desirable compact 
urban format. Residential could bene  t from: 
• close proximity to Old Town and the Old Town station, 
• lack of residential east of IH-35E in this area, 
• proximity to the new Railroad Park amenities to the east, and 
• an existing buffer from Business 121 through existing commercial 

uses.

A

C

D

B

Figure C37: Subarea 5 - Land Use Framework
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Subarea Visions

Urban Design Framework
Future urban design focuses on the area’s character, landmarks, 
massing, and orientation. Recommendations are as follows and as 
shown in Figure C38. 

A.  Encourage a uni  ed character based on the ultimate land use mix. 
Since the vision for this subarea is relatively large in land area, the 
character could differ based on the dominant land use. West of IH-
35E, the character should be de  ned by commercial activity; east of 
IH-35E, the character could shift from an of  ce park setting closest to 
the highway to a compatible character farther east. 

B.  Create landmark on both sides of the Business 121/IH-35E 
interchange. Development should orient around these landmarks, 
and serve as visible gateways from IH-35E.  

C.  Encourage higher densities at nodes and open space amenities. 
Building massing should be highest along Business 121, but could 
be scaled back moving farther east into the planned mixed-use 
development, and increase around the proposed neighborhood park. 

D.  Create well-de  ned streets and blocks with buildings oriented toward 
the network of arterial and local streets through the area. Buildings 
within the neighborhood should face the proposed park to create a 
center of activity. 

Figures C39 and C40 on the following pages show a plan view and 
rendering of the vision at full build-out. 

Figure C38: Subarea 5 - Urban Design Framework
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Subarea Visions

Figure C39: Subarea 5 - Illustrative PlanMedium density mixed use with open space

Illustrative Plan
The illustrative plan (Figure C39)
is based on the overall planning 
frameworks and shows one 
possible development scenario 
at ultimate build out. Many other 
development scenarios could 
also be achieved based on the 
vision frameworks contained in 
the plan. The following illustration 
demonstrates how development 
could be achieved over time as 
a series of planning districts 
including commercial mixed-use 
and residential.

This scenario shows new mixed-
use development west of IH-35E, a 
new gateway building at the north 
corner of IH-35E and Business 
121, new development fronting 
onto Business 121, and a new 
neighborhood organized around 
an open space spine from the 
extension of Mill Street.
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Subarea Visions
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Figure C40: Subarea 5 - Rendering

Signature architecture create a landmark and 
can anchor a place surrounded by mixed uses.

Perspective Sketch
The perspective (Figure C40) is based on the overall planning frameworks and shows one possible 
development scenario at ultimate build out. Many other development scenarios could also be achieved based 
on the vision frameworks contained in this planning document. 

This illustrative shows new commercial development on the east side of IH-35E and Business 121 and a 
new mixed-use residential neighborhood bounded by Business 121, the railroad, and Bennett Lane. The 
neighborhood could alternatively develop as an expansion of the Waters Ridge Business Park. On the west side 
of IH-35E the existing strip retail centers could be redeveloped into mixed use commercial to leverage regional 
assess along the highway and provide neighborhood services to the residential west.
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Subarea Visions

Short Term 
Opportunities
The primary recommendation is to transform 
parcels impacted by the highway widening 
into redevelopment opportunities. All 
improvements should embrace the vision 
frameworks and principles presented in the 
proceeding pages for Subarea 5.

The short-term strategies listed below identify 
four key steps needed to lessen the overall 
impacts of highway widening and lay the 
groundwork for a long-term 20-year vision. 
These are more immediate actions the City 
could take redevelop affected parcels and 
recon  gure existing streets (Figure C41).

A. Consider redevelopment of parcels 38 
through 47 into of  ce or commercial 
use. These parcels are located at the 
intersection of two regional corridors. 
However, in the long term, parcel 38 could 
be developed as a gateway open space 
and organize mixed use development 
around its three sides. 

B. Screen remnant parcels to buffer visual 
and noise impacts from the highway for 
single-family uses west. Due to their small 
size, the sites with building acquisitions 
east of IH-35E will be dif  cult to assemble 
in a strategic and cohesive manner. 

C. Create a destination gateway feature on 
the public land remaining from highway 
widening to signify the IH-35E/Business 
121 interchange. 

A

B

C

Bellaire Blvd. Bellaire Blvd. 

Bus
in

es
s 1

21

Bus
in

es
s 1

21

IH-35E

IH-35E

M
ill

 S
tr

ee
t

M
ill

 S
tr

ee
t

Figure C41: Subarea 5 - Short Term Strategies
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Subarea Visions

Fiscal Analysis
General Recommendations
The following strategies have been developed to ful  ll the long-term 
vision for Subarea 5.

• Repurpose existing commercial development: This area offers one 
of the best opportunities along the corridor to redevelop parcels into 
of  ce and mixed-use development.  

• Capitalize on regional transportation connections: The 
convergence of Business 121, IH-35E and Main Street provides 
access to key destinations including Old Town.  

• Form a cohesive vision: The large land area encompassed in this 
subarea requires a vision that balances the need for of  ce with 
mixed-use and residential neighborhoods.   

• Incentives:  Subarea 5 is second only to the Vista Ridge Mall area 
in the magnitude of change that could rede  ne the Lewisville IH-
35E corridor.  The redevelopment envisioned for this subarea will 
require substantial public participation.  As a  rst approach, this area 
should be designated as a separate TIF district to capture revenues 
that will be needed to update and realign utilities and infrastructure 
to support the envisioned redevelopment.  The magnitude of these 
expenses, along with  nancial support for developers, will likely 
require marginal tax revenues to be collateralized in a debt issue 
for the city.  Expedited zoning changes and permitting will also 
facilitate redevelopment.  Catalyst projects may warrant additional 
city participation in the form of sales tax refunds, but if property tax 
revenues are frozen for an extended period, the city must carefully 
consider foregoing marginal sales tax revenues associated with 
property development.

Figure C42: Projected Square Footage and Units Per Land Use

Figure C43: Estimated Annual Fiscal Impacts

Fiscal Impacts of Redevelopment 
Figure C42 shows the projected square footage and number of units for 
the various land use types in this subarea.

Land Use Total Area / Units

Total acreage (approximate) 108 acres

Retail (square feet) 291,500 sq. ft.

Of  ce (square feet) 1,260,000 sq. ft.

Parking (structured)  86,900 spaces

Neighborhood Business (retail, 
services, of  ce)

19,600 sq. ft.

Mixed-use residential (units) 480 units

Figure C43 shows the estimated annual  scal impacts of new 
development in Subarea 5 expressed in current dollars at current tax 
rates at full development. Tax rates are consistent with those described 
in Subarea 2.

Description Impact

Taxable Property Value 243 million

Taxable Retail Sales 92 million

Revenues
Property Tax Revenues $1 million

Sales Tax Revenues $1 million

Total Tax Revenues $2 million
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CASE NO. SUP-2016-06-06 
 
APPLICANT NAME: 
 

KARL CRAWLEY OF MASTERPLAN CONSULTANTS  
PROPERTY OWNER: 
 

RALSTON OUTDOOR AND MARK HAAS 
PROPERTY LOCATION: 
 

RALSON OUTDOOR ADDITION LOT 1, BLOCK A AND ACI SELF STORAGE 
ADDITION, LOT 2, BLOCK A (1240 TEXAS ST) (1.2219-ACRES) 
 

CURRENT ZONING: 
 

LIGHT INDUSTRIAL (LI) 
REQUESTED USE: A SPECIAL USE PERMIT (SUP) FOR AN AUTOMOTIVE SALES FACILITY 

(OUTDOOR) 
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Aerial Map - 1240 Texas St.

SUBJECT
PROPERTY



MINUTES 

PLANNING AND ZONING COMMISSION 

JUNE 7, 2016 
 

 

Item 1: 

The Lewisville Planning and Zoning Commission meeting was called to order at 6:30 p.m.  

Members present: James Davis, John Lyng, Mary Ellen Miksa, Alvin Turner, Steve Byars, and 

Kristin Green.  Member Sean Kirk was absent. 

Staff members present: Richard Luedke and June Sin. 

 

 

Item 4: 

 

Public Hearings for Zoning and Special Use Permits were next on the agenda.  There were two 

items for consideration: 
 

B. Public Hearing: Consideration of a Special Use Permit for an Outdoor Auto Display 

and Sales Facility with one Associated Variance; on an Approximately 1.2219-Acre 

Tract of Land out of the E. Aday Survey, Abstract No. 11; Located at 1240 Texas Street; 

Legally Described as Ralston Outdoor Addition Lot 1, Block A and ACI Self Storage 

Addition, Lot 2, Block A; as Requested by Masterplan Consultants on Behalf of Ralston 

Outdoor and Mark Haas, the Property Owners.  (Case No. SUP-2016-06-06). 

 

Staff gave a detailed presentation indicating that the property previously was used as an outdoor 

auto display and sales facility; however, that use was discontinued, and the site converted to a 

church worship facility in 2013.  The City adopted new zoning regulations in April of 2013 that 

requires a Special Use Permit (SUP) for outdoor auto display and sales.  The applicant is seeking 

variances in conjunction with the SUP to allow the existing billboard to remain and for the 

existing pole sign to remain for one year.  The existing pole sign will be replaced with a 

monument sign within one year if the SUP is approved.  Staff provided details related to 

enhancements proposed to the existing building and landscaping.  Staff indicated that the I-35E 

Corridor Redevelopment Plan identifies this parcel as part of a larger area in which the types of 

uses recommended by the plan include office and support uses.  Lewisville 2025 designates this 

area as one of the focal points in the city.    
 

Maxwell Fisher, representing the property owners, gave a presentation on the history of the 

property and the improvements proposed.  He indicated that that applicant is seeking to 

reestablish auto sale uses with aesthetic improvements to the site.  He explained the challenges to 

the site as a retail use such as limited visibility from I-35E and inconvenient location of nearby 

entry and exit ramps.  He presented two support letters from other automotive dealerships 

supporting the project.  He indicated that there has been a great deal of interest in the property 

from auto dealers and it would be the best use of the property at the present while waiting for 

future redevelopment to occur.  

  



Member Mary Ellen Miksa asked questions related to type of vehicles sold, number of 

employees and average price of the vehicles to be sold at the property.  Mr. Fisher indicated that 

the current interest is for used car sales with a mixture of new and used vehicles.  He projected 

that employees will vary from five to ten depending on the need.  Chairman James Davis asked 

about any incentives related to the proximity to I-35E and impact of TxDOT right-of-way 

acquisition.  Staff indicated that proposed use does not qualify, but other uses may qualify for 

economic development incentives bases on job creation and property investment.  Staff also 

indicated that the I-35E widening is limited to the west side of I-35E at this location and did not 

have significant impact on the subject site.  Member Kristin Green asked about proximity to the 

proposed Mill Street realignment.  Staff indicated that Mill Street will be realigned further 

northeast along Business SH 121 to increase intersection separation.  Staff also indicated that the 

I-35E Corridor Overlay District is currently under development with adoption anticipated in a 

few months.  Moreover, the project does not align with the City’s vision for the area as 

illustrated in the I-35E Corridor Redevelopment Plan and the Lewisville 2025 Plan.  Member 

John Lyng asked the consultant why the applicant desired auto sales use.  Mr. Fisher indicated 

that the visibility and access issues he mentioned previously provided challenges for any other 

uses on the site.  Member Alvin Turner asked how many cars will be displayed at the site.  Mr. 

Fisher indicated it will vary ranging from 75 to 100 cars.  Member John Lyng asked if there was 

a specific tenant who wanted to occupy the site.  The consultant replied that there are interests 

but there is not a potential tenant at this time.  Once the SUP is approved, the property owner 

will find a more specific tenant.   

 

The public hearing was opened.  Doug Ralston, one of the property owners, spoke in favor of the 

SUP.  Mark Haas, the other property owner, also spoke in favor.  Both property owners indicated 

that the discontinuation of auto sales uses was done under the will of the previous tenant and 

now caused them hardship as property owners.  There being no one else present to speak, the 

public hearing was closed.  

 

Chairman James Davis asked if another tenant can move in under the SUP once it is approved. 

Staff indicated that they can continue operation under the SUP as long as the use does not cease 

more than 90 days.  Member Kristin Green asked what other uses were allowed under current 

zoning.  Staff indicated that Light Industrial (LI) Zoning District allowed a wide range of uses 

including office, retail, service and restaurants uses.  Member Kristin Green expressed a concern 

that approving the SUP would be against the citizens’ interest in redevelopment of this area, 

which was strongly expressed during the Lewisville 2025 Plan process.  A motion was made by 

John Lyng to recommend denial of the Special Use Permit request, seconded by Steve Byars.  

The motion passed unanimously (6-0). 
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SECTION 17-23. - "LI" LIGHT INDUSTRIAL DISTRICT REGULATIONS 
 
(a) Use.  Buildings and premises may be used for retail, wholesale, office and service uses and campus 

style light manufacturing and industrial uses provided there is no dust, fumes, gas, noxious odor, 
smoke, glare, or other atmospheric influence beyond the boundaries of the property on which such 
use is located, and which produces no noise exceeding in intensity at the boundary of the property 
the average intensity of noise of street traffic at that point, and no more than ten percent (10%) of the 
total lot is used for outside storage, and further provided that such use does not create fire or explosive 
hazards on adjacent property. 

 
 (1) Any use permitted in districts "LC" and "GB" as regulated in said districts. 
 (2) Apparel and other products assembled from finished textiles. 
 (3) Bottling works. 
 (4) Warehouse distribution facilities. 
 (5) Airport/Heliport (SUP required). 

(6) Auto repair shops including body shops (SUP required). 
(7) Church worship facilities. 
(8) Buildings and uses owned or operated by public governmental agencies. 

 (9) Cemetery, mausoleum, crematorium & accessory uses (SUP required). 
 (10) Cosmetic manufacturer. 
 (11) Drugs and pharmaceutical products manufacturing. 
 (12) Private Utility Plants or Sub-stations (including alternative energy) (SUP required). 
 (13) Electronic products manufacturing. 
 (14) Fur good manufacture, but not including tanning or dyeing (SUP required). 
 (15) Gas and oil drilling accessory uses (SUP required). 
 (16) Glass products, from previously manufactured glass. 
 (17) Heavy equipment – outdoor rental/sales/display/service (SUP required). 
 (18) Household appliance products assembly and manufacture from prefabricated parts. 
 (19) Industrial and manufacturing plants including the processing or assembling of parts for 

production of finished equipment. 
 (20) Musical instruments assembly and manufacture. 
 (21) Paint, shellac and varnish manufacture (SUP required). 
 (22) Plastic products manufacture, but not including the processing of raw materials. 
 (23) Racing facilities (SUP required). 
 (24) Recreational Vehicle (RV) Park. (Private) (SUP required). 
 (25) Self storage/mini warehouse facility  (SUP required). 
 (26) Shooting Range (indoor or outdoor)  (SUP required.). 
 (27) Sporting and athletic equipment manufacture. 
 (28) Testing and research laboratories. 
 (29) Auction yard (vehicle) (SUP required). 
 (30) Communication towers (SUP required).   
 (31) Temporary buildings for uses incidental to construction work on the premises, which buildings 

shall be removed upon the completion or abandonment of construction work. 
 (32) Accessory buildings and uses customarily incidental to any of the above uses, provided that 

such not be objectionable because of odor, smoke, noise, vibration or similar nuisance.  Open 
storage shall be considered an accessory use but no more than ten percent (10%) of the 
platted lot may be used for outside storage, including access and maneuvering areas for 
moving the stored items. 

 (33) Cemetery, columbarium, mausoleum and accessory uses (SUP required). 
 (34) Other uses similar to the above listed uses are allowed by special use permit (SUP) only, 

except that the following uses are specifically prohibited: 
  a. Acetylene gas manufacture or storage. 
  b. Acid manufacture. 
  c. Alcohol manufacture. 
  d. Ammonia, bleaching powder or chlorine manufacture. 
  e. Arsenal. 
  f. Asphalt manufacture or refining. 
  g. Blast furnace. 
  h. Bag cleaning, unless clearly accessory to the manufacture of bags. 
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  i. Boiler works. 
  j. Brick, tile, pottery or terra cotta manufacture other than the manufacture of handcraft 

or concrete products. 
  k. Reserved. 
  l. Celluloid manufacture or treatment. 
  m. Cement, lime, gypsum, or plaster of paris manufacture. 
  n. Central mixing plant for cement. 
  o. Coke ovens. 
  p. Cotton gins. 
  q. Cottonseed oil manufacture. 
  r. Creosote manufacture or treatment. 
  s. Disinfectants manufacture. 
  t. Distillation of bones, coal or wood. 
  u. Dyestuff manufacture. 
  v. Exterminator and insect poison manufacture. 
  w. Emery cloth and sandpaper manufacture. 
  x. Explosives or fireworks manufacture or storage. 
  y. Fat rendering. 
  z. Fertilizer manufacture. 
  aa. Fish smoking and curing. 
  bb. Forge plant. 
  cc. Garbage, offal or dead animals reduction or dumping. 
  dd. Gas manufacture or storage, for heating or illuminating purposes. 
  ee. Glue, size or gelatine manufacture. 
  ff. Hatchery. 
  gg. Iron, steel, brass or copper foundry or fabrication plant. 
  hh. Junk, iron or rag storage or baling. 
  ii. Match manufacture. 
  jj. Lampblack manufacture. 
  kk. Oilcloth or linoleum manufacture. 
  ll. Oiled rubber goods manufacture. 
  mm. Ore reduction. 
  nn. Oil or turpentine manufacture. 
  oo. Paper and pulp manufacture. 
  pp. Petroleum or its products, refining or wholesale storage of. 
  qq. Pickle manufacturing. 
  rr. Planing mills. 
  ss. Potash works. 
  tt. Pyroxline manufacture. 
  uu. Rock crusher. 
  vv. Rolling mill. 
  ww. Rubber or gutta-percha manufacture or treatment but not the making of articles out 

of rubber. 
  xx. Sauerkraut manufacture. 
  yy. Salt works. 
  zz. Shoe polish manufacture. 
  aaa. Smelting of tin, copper, zinc, or iron ores. 
  bbb. Soap manufacture other than liquid soap. 
  ccc. Soda and compound manufacture. 
  ddd. Stock yard or slaughter of animals or fowls. 
  eee. Stone mill or quarry. 
  fff. Storage yard. 
  ggg. Stove polish manufacture. 
  hhh. Tallow grease or lard manufacture or refining from or of animal fat. 
  iii. Tanning, curing or storage of raw hides or skins. 
  jjj. Tar distillation or manufacture. 
  kkk. Tar roofing or water-proofing manufacture. 
  lll. Tobacco (chewing) manufacture or treatment. 
  mmm. Vinegar manufacture. 
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  nnn. Wool pulling or scouring. 
  ooo. Yeast plant. 

 
(b) Height.  No building shall exceed in height the width of the street right-of-way on which it faces plus 

the depth of the front yard.  In no event, however, shall the portion of a building located within one 
hundred fifty (150) feet of any property zoned for residential purposes exceed the height allowed in 
that residential zoning district. 

 
(c) Area. 
 
 (1) Size of yards. 
 
  a. Front yard.  There shall be a front yard having a minimum depth of twenty-five (25) 

feet.  No parking, storage or similar use shall be allowed in required front yards in 
district "LI", except that automobile parking (including automobile dealer display 
parking) will be permitted in such yards if separated by at least twenty-five (25) feet 
from any residential district. 

   
  b. Side yard.  A side yard of not less than fifteen (15) feet in width shall be provided on 

the side of a lot adjoining a side street.  A side yard of not less than ten (10) feet in 
width shall be provided on the side of a lot adjoining a residential district.  The 
required side yard shall be waived when a screening device is installed in 
accordance with the city's general development ordinance.  The building itself can 
serve as a portion of the screening device when that portion of the building exterior 
is constructed of the same materials as the screening device.  No parking, storage 
or similar use shall be allowed in any required side yard or in any side street yard 
adjoining a residential district. 

   
  c. Rear yard.  No rear yard is required except that a rear yard of not less than fifty (50) 

feet in depth shall be provided upon that portion of a lot abutting or across a rear 
street from a residential district, except that such yard requirement shall not apply 
where the property in the residential district also backs up to the rear street.  No 
parking, storage or similar use shall be allowed in required rear yards in district "LI" 
within twenty-five (25) feet of the rear property line. 

  
 (2) Reserved. 
 
(d) Outside storage regulations.  In all zoning districts where outside storage yards are allowed, such 

storage yards shall be screened from view in accordance with the standards outlined in the city’s 
general development ordinance.  This provision applies to all outside storage which began after the 
original date of passage of this provision (April 4, 1994).  Any variance request involving the 
requirements or standards relating to such required screening devices shall be considered by the city 
council in accordance with the city’s general development ordinance.  Areas which are used for 
infrequent and temporary storage for a period of thirty (30) days or less per year shall not be deemed 
as "storage yards". 

 
  



LEWISVILLE ZONING ORDINANCE  52 

SECTION 17-22. - "GB" GENERAL BUSINESS DISTRICT REGULATIONS  
 
(a) Use.  A building or premise shall be used only for office, retail and service uses which are primarily 

retail in nature including, but not limited to: 
 
 (1) Any use permitted in district "LC" as regulated in said district. 
 (2) Auto, boat, motorcycle, recreational vehicle or mobile home display, sales (outdoor) and/or 

repair (SUP required) 
 (3) Bakeries. 
 (4) Building material sales with outside storage or display, including lumber yards (SUP 

required). 
 (5) Business or commercial schools. 
 (6) Clinic, medical and dental, and professional offices. 
 (7) Carpentry, painting, plumbing or tinsmithing shop fully enclosed within a building. 
 (8) Cleaning, laundry and dyeing plants fully enclosed within a building. 
 (9) Creamery, ice cream manufacturing and dairy operations fully enclosed within a building. 
 (10) Farm implement display and sales room. (outdoor)  (SUP required). 
 (11) Hotels, motels and inns. 
 (12) Mortuaries with or without crematoriums. (SUP required). 
 (13) Office buildings. 
 (14) Pet shops, retail, fully enclosed within a building. 
 (15) Printing, engraving and newspaper plants, fully enclosed within a building. 
 (16) Radio or television broadcasting station or studio with broadcasting towers (SUP required). 
 (17) Retail stores, fully enclosed within a building. 
 (18) Veterinarian or animal hospital with outdoor kennel or exercise runs (SUP required). 
 (19) Bowling alley and other commercial amusement (indoor) uses, fully enclosed within a 

building. 
 (20) Church worship facilities. 
 (21) Uses similar to the above mentioned permitted uses, provided activities conducted wholly 

inside a building and observe the requirements of all city ordinances. 
 (22) Temporary buildings for uses incidental to construction work on the premises, which buildings 

shall be removed upon the completion or abandonment of construction work. 
 (23) Accessory buildings and uses customarily incidental to any of the above uses, provided that 

such not be objectionable because of odor, smoke, noise, vibration or similar nuisance.  Open 
storage shall be considered an accessory use but no more than ten percent (10%) of the 
platted lot may be used for outside storage, including access and maneuvering areas for 
moving the stored items. 

 (24) Dwelling units of 850 square foot minimum size when located over a retail, restaurant or 
similar use on the first floor (SUP required). 

 (25) Private Utility Plants or Sub-stations (including alternative energy) (SUP required). 
 (27) Cemetery, columbarium, mausoleum and accessory uses (SUP required). 
 (28) Commercial amusement, outdoor (SUP required). 
 (29) Drive-in theater (SUP required). 
 (30) Flea market, outdoor (SUP required). 
 (31) Helipad, helistop or landing strip (SUP required). 
 (32) Kennels with outdoor runs (SUP required). 
 (33) Nightclub, bar. (SUP required). 
 (34) Brewery, distillery, or winery. 
 (35) Hotels, motels and inns with rooms containing a cooktop or oven (SUP required). 
 
(b) Height.  No building shall exceed in height the width of the street on which it faces plus the depth of 

the front yard. On a lot adjoining a residential district, no building shall exceed forty-five (45) feet in 
height, except that this height may be increased up to the maximum of twelve (12) stories or one 
hundred eighty (180) feet at the rate of two (2) feet of additional height for each one (1) foot of 
additional setback from required yard lines.  In no event, however, shall the portion of a building 
located within one hundred fifty (150) feet of any property zoned for residential purposes exceed the 
height allowed in that residential zoning district. 

 
(c) Area. 
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 (1) Size of yards. 
 
  a. Front yard.  There shall be a front yard having a minimum depth of twenty-five (25) 

feet.  No parking, storage or similar use shall be allowed in required front yards in 
district "GB", except that automobile parking (including automobile dealer display 
parking) will be permitted in such yards if separated by at least twenty-five (25) feet 
from any residential district. 

   
  b. Side yard.  A side yard of not less than fifteen (15) feet in width shall be provided on 

the side of a lot adjoining a side street.  A side yard of not less than ten (10) feet in 
width shall be provided on the side of a lot adjoining a residential district.  The 
required side yard shall be waived when a screening device is installed in 
accordance with the city's general development ordinance.  The building itself can 
serve as a portion of the screening device when that portion of the building exterior 
is constructed of the same materials as the screening device.  No parking, storage 
or similar use shall be allowed in any required side yard or in any side street yard 
adjoining a residential district. 

   
  c. Rear yard.  No rear yard is required, except that a rear yard of not less than twenty-

five (25) feet in depth shall be provided upon that portion of a lot abutting or across 
a rear street from a residential district, except that such yard requirement shall not 
apply where the property in the residential district also backs up to the rear street.  
The required rear yard shall be waived when a screening device is installed in 
accordance with the city's general development ordinance.  The building itself can 
serve as a portion of the screening device when that portion of the building exterior 
is constructed of the same materials as the screening device. 

  
 (2) Reserved. 
 
(d) Outside Storage Regulations.  In all zoning districts where outside storage yards are allowed, such 

storage yards shall be screened from view in accordance with the standards outlined in the city’s 
general development ordinance.  This provision applies to all outside storage which began after the 
original date of passage of this provision (April 4, 1994).  Any variance request involving the 
requirements or standards relating to such required screening devices shall be considered by the city 
council in accordance with the city’s general development ordinance.  Areas which are used for 
infrequent and temporary storage for a period of thirty (30) days or less per year shall not be deemed 
as storage yards. 
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SECTION 17-29.5 - "SUP" SPECIAL USE PERMIT  
 
 
(a) Purpose.   
  
 The special use permit (SUP) provides a means for evaluating land uses identified in this ordinance 

to ensure compatibility with adjacent properties.  The intent of the special use permit process is to 
allow consideration of certain uses that would typically be incompatible or intensely dominate the area 
in which they are located, but may become compatible with the provision of certain conditions and 
restrictions.   

 
(b) Application submittal and approval process. 
  

(1) Application for an SUP shall be processed like an application for rezoning. An application 
shall not be complete and shall not be scheduled for a public hearing unless the following 
are submitted along with the application:  

 
a. A scaled development plan depicting the items listed in Section 17-29.5(b)(2);  
b. A meets and bounds description of the property boundary; 
c. A narrative explaining how the property and use(s) will function;  
d. Colored elevations of the building and other structures including dimensions and 

building materials; 
e. A Landscaping Plan, meeting the requirements of Section 6-124 of the Lewisville Code 

of Ordinances; 
f. A Tree Survey and Mitigation Plan if required by Section 6-125 of the Lewisville Code 

of Ordinances; 
g. Detailed elevations and descriptions of proposed signage; 
h. An exhibit illustrating any requested variances; and 
i. Any other information, drawings, operating data or expert evaluations that city staff 

determines are necessary to evaluate the compatibility criteria for the proposed use and 
development.  

(2) The development plan submitted along with an SUP application must include the following:  
 

a. The layout of the site; 
b. A north arrow; 
c. A title block including project name, addition, lot, block, acreage, and zoning 

classification of the subject property;  
d. Name, address, and phone number for applicant, developer, owner, builder, engineer, 

and/or surveyor; 
e. Building location, property lines, and setbacks; 
f. Summary tables listing building square footage, required parking, and required 

landscaping; 
g. Locations of utility easements, if applicable; 
h. Zoning and ownership of adjacent properties; 
i. Easements, deed restrictions, or encumbrances that impact the property; 
j. Median openings, traffic islands, turning lanes, traffic signals, and acceleration and 

deceleration lanes; 
k. Streets, alleys, and easements adjacent to the site; 
l. Driveways and sidewalks; 
m. Parking configuration, including maneuvering lanes and loading areas; 
n. Location and details of dumpsters and screening devices; and 
o. Location of all proposed signage. 

 
(3) Variances from the regulations of the city’s General Development Ordinance may be granted 

at the discretion of the city council as part of the SUP approval.  The granting of an SUP has 
no effect on uses permitted by right and does not waive the regulations of the underlying 
zoning district. 
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(4) The planning and zoning commission or the city council may require additional information 
or drawings, operating data or expert evaluation or testimony concerning the location and 
characteristics of any building or uses proposed.  

 
(5) The planning and zoning commission, after holding a public hearing, shall recommend to the 

city council approval or denial of each SUP along with any recommended conditions.   The 
city council shall review each case on its own merit, apply the compatibility criteria 
established herein, and if appropriate, grant the special use permit for said use(s). 

 
(6) Completion of a development plan for the SUP does not waive the requirement to provide an 

engineering site plan in accordance with the General Development Ordinance. 
  
(c) Compatibility criteria for approval. 
 

The planning and zoning commission shall not recommend approval of, and the city council shall 
not grant an SUP for a use except upon a finding that the use will: 
 
(1) complement or be compatible with the surrounding uses and community facilities and any 

adopted comprehensive plans or small area plans;  
 

(2) contribute to, enhance, or promote the welfare of the area of request and adjacent 
properties; 

 
(3) not be detrimental to the public health, safety, or general welfare; and 

 
(4) conform in all other respects to all zoning regulations and standards. 
 

(d)  SUP conditions. 
 

The planning and zoning commission may recommend and the city council may adopt reasonable 
conditions upon the granting of an SUP consistent with the purpose and compatibility criteria stated 
in this section. The development plan, however, shall always be attached to and made a condition 
of the SUP. The other documents submitted with the SUP application may also be made conditions 
of the SUP. 

 
(e) Amendments, enlargement, modifications or structural alterations.   

 
(1) Except for minor amendments, all amendments, enlargements, modifications or structural 

alterations or changes to the development plan shall require the approval of a new SUP. The 
city manager or his designee may authorize minor amendments to the development plan that 
otherwise comply with the SUP ordinance and the underlying zoning and do not:  

 
a. Alter the basic relationship of the proposed development to adjacent property; 
b. Increase the maximum density or height shown on the original development plan; 
c. Decrease the number of off-street parking spaces shown on the original development 

plan; and/or 
d. Reduce setbacks at the boundary of the site as specified by a building or setback line 

shown on the original development plan. 
 

(2) For purposes of this subsection, "original development plan" means the earliest approved 
development plan that is still in effect, and does not mean a later amended development 
plan. For example, if a development plan was approved with the specific use permit and 
then amended through the minor amendment process, the original development plan would 
be the development plan approved with the specific use permit, not the development plan 
as amended through the minor amendment process. If, however, the development plan 
approved with the specific use permit was replaced through the zoning process, then the 
replacement development plan becomes the original development plan. The purpose of 
this definition is to prevent the use of several sequential minor amendments to circumvent 
the zoning amendment process. 
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(3) Although the city manager or his designee has the authority to grant minor amendments to 

the development plan, they are not obligated to do so. The city manager or his designee 
shall always maintain the discretion to require city council approval if he feels that it is within 
the public’s interest that city council consider the amendment, enlargement, modifications, 
or structural changes at a public hearing.   

(f) Compliance mandatory with written requirements. 
 

(1) No special use permit shall be granted unless the applicant, owner, and grantee shall be 
willing to accept and agree to be bound by and comply with the written requirements attached 
to the development plan drawings and approved by the city council.  

 
(2) A special use permit shall be transferable from one owner or owners of the subject property 

to a new owner or occupant of the subject property, however all regulations and conditions 
of the SUP shall remain in effect and shall be applicable to the new owner or occupant of the 
property.  

 
(g)  Timing. 

 
All development plans submitted for review will be on the city’s active list for a period of 90 days from 
the date of each submittal.  After the 90-day period, a project will be considered abandoned and 
removed from the file.  A building permit shall be applied for and secured within 180 days from the 
time of approval of the special use permit provided that the city may allow a one-time extension of 
the SUP for another 180 days.  A SUP shall expire six months after its approval or extension date if 
no building permits have been issued for the site or if a building permit has been issued but has 
subsequently lapsed.  Work must be completed and operations commenced within 18 months of 
approval. 
 

(h)   Zoning map. 
 

When the city council authorizes granting of a special use permit the official zoning district map shall 
be amended according to its legend to indicate that the affected area has conditions and limited uses, 
said amendment to indicate the appropriate zoning district for the approved use, and suffixed by an 
"SUP" designation.  A log of all special use permits shall be kept by the city.  
 

(i)  Rescind and terminate a special use permit. 
 

City council may rescind and terminate an SUP after a public hearing if any of the following occur:   
 
(1) That one or more of the conditions imposed by the SUP has not been met or has been 

violated.  
 

(2) The SUP was obtained through fraud or deception. 
 
(3) Ad valorem taxes on the property are delinquent by six months or more. 
 
(4) Disconnection or discontinuance of water and/or electrical services to the property. 
 
(5) Abandonment of the structure, lease space, lot, or tract of land for 180 days or more. (For 

the purpose of this section, “abandon” shall mean to surrender occupancy by vacating or 
ceasing to operate or inhabit such property.) 

  







Variance Request 

 
At this time we are requesting a variance to the sign requirements in order to allow the existing billboard to remain 
in place along with the existing Pole Sign located on the property.  The existing Pole Sign (not billboard) would 
be replaced within one year of the approval of the SUP and be replaced with a monument sign that will comply 
with the City Code. 



Existing Pole Sign 112 square feet
in area and 20 feet in height

Existing Billboard 600 square feet
in area and 50 feet in height

VARIANCE REQUEST EXHIBIT



                151 W Church St Lewisville TX  City of Lewisville, Texas Search

S Interstate 35 E
Lewisville, Texas
View on Google Maps

https://www.google.com/maps/@33.0290976,-96.9912824,0a,112.6y,91.94h,87.3t/data=!3m4!1e1!3m2!1saEbnwimJZ4JhSxJQIM06CQ!2e0?source=apiv3
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Photo showing existing billboard and pole sign allowed by variance in May 2003 







ORDINANCE NO. ______________ 

 

 

 

AN ORDINANCE OF THE LEWISVILLE CITY COUNCIL, 

AMENDING THE ZONING ORDINANCE BY GRANTING A 

SPECIAL USE PERMIT FOR OUTDOOR AUTO DISPLAY 

AND SALES ON A 1.2219-ACRE TRACT OF LAND 

LEGALLY DESCRIBED AS LOT 1, BLOCK A, RALSTON 

OUTDOOR ADDITION AND LOT 2, BLOCK A, ACI SELF 

STORAGE ADDITION, LOCATED AT 1240 TEXAS STREET 

AND ZONED LIGHT INDUSTRIAL DISTRICT (LI); 

PROVIDING FOR A REPEALER, SEVERABILITY, AND A 

PENALTY; AND DECLARING AN EMERGENCY. 

 

 

 WHEREAS, applications were made requesting approval of a Special Use Permit for 

outdoor auto display and sales by making applications for same with the Planning and Zoning 

Commission of the City of Lewisville, Texas, as required by state statutes and the Zoning Ordinances 

of the City of Lewisville, Texas; and said Planning and Zoning Commission has recommended that 

the Special Use Permit on the 1.2219-acre tract, as described in the attached Exhibit “A” (the 

“Property”), be denied; and  

WHEREAS, this application for a Special Use Permit comes before the City Council of the 

City of Lewisville, Texas (the “City Council”) after all legal notices, requirements, conditions and 

prerequisites have been met; and 

WHEREAS, the City Council at a public hearing has determined that the proposed use, 

subject to the condition(s) stated herein: (1) complements or is compatible with the surrounding 

uses and community facilities; (2) contributes to, enhances, or promotes the welfare of the area of 

request and adjacent properties; (3) is not detrimental to the public health, safety, or general 

welfare; and (4) conforms in all other respects to all zoning regulations and standards. 
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 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LEWISVILLE, TEXAS, THAT: 

 SECTION 1.  FINDINGS INCORPORATED. The findings set forth above are 

incorporated into the body of this ordinance as if fully set forth herein. 

SECTION 2.  SPECIAL USE PERMIT GRANTED.  Subject to the conditions provided 

for herein, applicant is granted a Special Use Permit to allow outdoor auto display and sales on the 

Property, which is zoned Light Industrial (LI).  

SECTION 3. CONDITIONS OF SPECIAL USE PERMIT.  The Property shall be 

developed and maintained: 

1. in compliance with the narrative, development plan, elevations and landscape plan, 

attached hereto as Exhibit “B”; and 

2. in accordance with all federal, state, and local laws and regulations. 

SECTION 4.  CORRECTING OFFICIAL ZONING MAP. The City Manager, or her 

designee, is hereby directed to correct the official zoning map of the City of Lewisville, Texas, to 

reflect this Special Use Permit. 

 SECTION 5. COMPLIANCE WITH ALL OTHER MUNICIPAL REGULATIONS.  

The Property shall comply with all applicable municipal ordinances, as amended.  In no way shall 

this Special Use Permit be interpreted to be a variance to any municipal ordinance.  

 SECTION 6.  RESCINDING AND TERMINATION. The City Council may rescind 

and terminate the Special Use Permit after a public hearing if any of the following occur: 
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1. One or more of the conditions imposed by the Special Use Permit have not been met or 

have been violated. 

2. The Special Use Permit was obtained through fraud or deception. 

3. Ad valorem taxes on the property are delinquent by six months or more. 

4. Disconnection or discontinuance of water and/or electrical services to the property. 

5. Abandonment of the structure, lease space, lot, or tract of land for 180 days or  

 more.   

SECTION 7.  REPEALER.  Every ordinance or parts of ordinances found to be in conflict 

herewith are here by repealed. 

SECTION 8.  SEVERABILITY.  If any section, sentence, clause, or phrase of this 

ordinance shall for any reason be held to be invalid, such decision shall not affect the validity of 

the remaining sections, sentences, clauses, or phrases of this ordinance, but they shall remain in 

effect. 

SECTION 9.  PENALTY.  Any person, firm or corporation who violates any provisions 

of this Ordinance shall be deemed guilty of a misdemeanor and, upon conviction thereof in the 

Municipal Court, shall be subject to a fine of not more than $2,000.00 for each offense, and each 

and every day such offense is continued shall constitute a new and separate offense. 

SECTION 10.  EFFECTIVE DATE.  This Ordinance shall take effect and be in full force 

and effect from and after the date of its passage and publication as required by law. 



ORDINANCE NO. ______________ Page 4 

 

 

 

SECTION 11.  EMERGENCY.  It being for the public welfare that this Ordinance be 

passed creates an emergency and public necessity and the rule requiring this Ordinance be read on 

three separate occasions be, and the same is hereby, waived and this Ordinance shall be in full 

force and effect from and after its passage and approval and publication, as the law in such cases 

provides. 

 DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

LEWISVILLE, TEXAS, BY A VOTE OF _____ TO _____, ON THIS THE 18TH DAY OF 

JULY, 2016. 

 APPROVED: 

 

 

 ____________________________________ 

  Rudy Durham, MAYOR 

 

ATTEST: 

 

 

__________________________________________ 

 Julie Heinze, CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

 

__________________________________________ 

 Lizbeth Plaster, CITY ATTORNEY  
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Exhibit A 

Property Description 
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Exhibit B 

Narrative 

Development Plan 

Elevations 

Landscape Plan 
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SUBJECT
PROPERTY

 
CASE NO. SUP-2016-06-06 
 
APPLICANT NAME: 
 

KARL CRAWLEY OF MASTERPLAN CONSULTANTS  
PROPERTY OWNER: 
 

RALSTON OUTDOOR AND MARK HAAS 
PROPERTY LOCATION: 
 

RALSON OUTDOOR ADDITION LOT 1, BLOCK A AND ACI SELF STORAGE 
ADDITION, LOT 2, BLOCK A (1240 TEXAS ST) (1.2219-ACRES) 
 

CURRENT ZONING: 
 

LIGHT INDUSTRIAL (LI) 
REQUESTED USE: A SPECIAL USE PERMIT (SUP) FOR AN AUTOMOTIVE SALES FACILITY 

(OUTDOOR) 
  
 

Attachment to 

Ordinance No. ______________________________ 

Exhibit "A" 
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Special Use Permit Request 1240 Texas Street








The owners of the properties located at 1240 Texas Street and the adjacent tract have


been used for the most part of the last 14 years as a car dealership use.  The subject


property was originally developed for use as an auto dealership in 2001 for Thrifty Car


Sales who occupied the dealership for two years.  





Thrifty then assigned their rights to Drivers Select in 2004 who then operated the


dealership until 2008 at which time Mitshubishi took over the lease.  Mitshubishi


operated the dealership until 2013 and then bought the Saturn dealership on the west


side of the freeway.  





The Saturn dealership is approximately 4 times bigger than these two property and


allowed Mitshubishi room for growth.  Subsequently Mitshubishi subleased our property


(1240 Texas Street), to the Redeeming Life Church who stayed in the property for 1


year before going out of business. The owners of the Property did not intent for the car


dealership use to be given up and would never have allowed a church to lease the


facility had it been known the City changed the zoning laws to require an SUP for a


future auto dealership.





So for 12 of the past 14 years the property has been successfully leased to auto


dealerships.  Inasmuch as the property is surrounded by auto dealerships, a body shop


and a storage facility and storage yard we believe this is the best use for this property.


 The majority of prospects (99%), interested in this property are auto dealers.  It also


helps that his property is not being directly affected by the widening of I-35.





As the plans show we agree to increase our landscaping and add renovations to the


building.  The façades of the existing building will be modified per staff requested


changes in order to bring closer to compliance with the existing Code.  At this time we


are requesting a variance to the sign requirements in order to allow the existing


billboard to remain in place along with the existing Pole Sign located on the property. 


The existing Pole Sing (not billboard) would be replaced within one year of the approval


of the SUP and be replaced with a monument sign that will comply with the City Code.
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MEMORANDUM 

 

 

TO: Donna Barron, City Manager  

 

FROM: Cleve Joiner, Director of Neighborhood Services  

 

DATE: July 5, 2016 

 

SUBJECT: Public Hearing: Consideration of Amendments to the 2015 Community 

Development Block Grant (CDBG) Annual Action Plan; a Resolution 

Authorizing CDBG and City Social Service Agency Fund Agreements 

Between the City of Lewisville and Agencies Receiving Re-allocated Funds; 

and Authorization for the City Manager to Execute the Agreements.  

 

 

BACKGROUND 

 

The CDBG Advisory Committee has recommended amending the 2015 Annual Action Plan and 

the FY2016 City Social Service Agency Fund budget to re-allocate unspent funds made available 

through cancellation of certain programs by currently-funded social service agencies.  

 

Two programs funded through the Community Development Block Grant (CDBG) program 

discontinued services mid-year: Health Services of North Texas’ (HSNT) Nutrition Center and 

Christian Community Action’s (CCA) Adult Health Clinic. HSNT’s board decided to close the 

nutrition program/food pantry in March leaving $2,500 unspent.  New medications for many of 

their HIV clients no longer require a protein-rich diet, so only a small number of their clients 

were utilizing the service and there were other food pantries in the surrounding areas. CCA’s 

Board voted to close the Adult Health Clinic as of April leaving $7,500 unspent. Its operation 

was unsustainable without a dedicated source for reimbursements, and the agency is 

reprioritizing to focus on the Family Assistance programs which are at the core of its mission. 

 

Additionally, Empowering America’s Future (EAF) was funded with $4,500 from the City Social 

Service Agency Fund (City Fund).  EAF is a small non-profit offering remedial math instruction 

to at-risk students in grades 3–8 in LISD.  They were able to show improvement in grades as well 

as performance on the STAAR test. The grant would have paid for 640 hours of instruction to 

begin by February of 2016. However, EAF was not able to finalize a location for services and the 

Education Director, Margaret Simmons, passed away in January of this year. No services will be 

provided for 2015-2016 leaving $4,500 available to re-allocate.  

 

Lastly, a correction is required for the City Fund contract with Chisholm Trail RSVP. The 

amount listed in the 2015-2016 contract approved by Council was $500 less than the funding that 

was recommended by the CDBG Advisory Committee and shown in the backup information for 

City Council on August 3, 2015 and October 19, 2015.   

 



Subject:  Re-allocation of CDBG and City Fund   

July 18, 2016 

Page 2 

 

ANALYSIS 

 

The total amount available to be reallocated is $14,500: $10,000 from CDBG and $4,500 from 

the City Fund. At an initial discussion on May 17, the Advisory Committee chose to approach re-

allocation of these funds by trying to keep them within the same service categories.  On June 7, 

the Committee made the following recommendations: 

 

 After considering other Youth services programs, $4,500 from EAF would go to fund 

drop-out prevention programs at Communities in Schools (CIS) of North Texas. CIS is 

also funded from City Fund and has over-performed on its goals so far this year.  

 The $2,500 from HSNT Nutrition Center program would stay with the organization but 

the use of funds would change to Primary Indigent Care. While HSNT did not request the 

funds, the committee recommendation would keep the CDBG funds in the health 

category following closure of the CCA clinic. HSNT is accepting former CCA patients.  

 Further considering the health services category, $2,500 out of the $7,500 from the CCA 

Health Clinic would go to PediPlace in a new CDBG contract for Pediatric health care 

services and the other $5,000 would go to HSNT for Primary Indigent Care.  

 

Social Service Agency/Program Original funding Unspent funds  Revised Total 

CCA - Adult Health Care $25,000 (CDBG) $7,500 (CDBG)   $17,500 (CDBG)  

Health Services North TX - Nutrition  $5,000 (CDBG) $2,500 (CDBG)  $2,500 (CDBG) 

Empowering America’s Future – Math Ed $4,500 (City) $4,500 (City) $0 

Social Service Agency/Program Current funding Recommended  

Health Services North TX - Primary Care $0 (CDBG)  $7,500 (CDBG)  $7,500 (CDBG) 

PediPlace – Pediatric Care $56,000 (City)  $2,500 (CDBG)  $58,500(City/CDBG) 

Communities in Schools – Dropout Prev. $31,500 (City)  $4,500 (City) $36,000 (City) 

 

Regarding the correction for RSVP, it was the intent of the Committee and Council to increase 

their award by $500 from the previous year, but the amount was not changed in contract.  The 

$500 is available in the current budget and the new contract will merely correct an error in 

contract language restoring the full grant to the agency with a one-time $500 allocation.  
 

Staff checked with each agency recommended to receive re-allocated funds and all said they 

could use the additional funds by September 30, 2016.  A public notice was advertised for this 

hearing on June 17 and July 15, 2016.   Staff has not received any public comments to date.  

 

 

RECOMMENDATION 

 

It is City staff’s recommendation that the City Council approve the CDBG Annual Action Plan 

amendments and resolution authorizing the City Manager to execute the agreements for the 

proposed programs.   
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EXCERPTED MINUTES 

COMMUNITY DEVELOPMENT BLOCK GRANT 

ADVISORY COMMITTEE (CDBGAC) 

 

Tuesday, April 5, 2016 

 

 
The Community Development Block Grant Advisory Committee convened at 6:30 p.m. in the Community 

Development Conference Room, Eric Page presiding. 

 

Committee Members  Committee Members Staff Members  

Present: Absent: Present: 

Eric Page, Chair Robert Paul Jamey Kirby, Grants Coordinator 

Debbie Fu, Vice Chair Tamela Bowie Laura Mitchell, Grants Specialist  

Deniese Sheppard  Michele Sanchez, Grants Intern 

Latashia Sherrod   

Sarah McLain  Guests: Chasz Parker, Executive  

  Director at CCA 

  Michelle DeGrate, Vice President of  

  Programs at CCA 

    

 

 

Item 3: Guests Chasz Parker and Michelle DeGrate from Christian Community Action (CCA) 

answered committee and staff questions regarding their Adult Health Center.  CCA’s board has 

made a decision to close the clinic after 16 years of operation. CCA could no longer sustain a full-

time clinic for uninsured patients with no dedicated source for reimbursements. The clinic’s last day 

will be Friday, April 22, 2016. The clinic will operate on a skeleton crew for the following 30 days. 

CCA is restructuring in order to focus on their Family Assistance programs, which are at the core of 

their mission.      

 

 

Respectfully Submitted,  

 

 

Laura Mitchell       Eric Page 

Grants Specialist      Committee Chair 



EXCERPTED MINUTES 

COMMUNITY DEVELOPMENT BLOCK GRANT 

ADVISORY COMMITTEE (CDBGAC) 

 

Tuesday, May 17, 2016 

 

 
The Community Development Block Grant Advisory Committee convened at 6:30 p.m. in the 

Community Development Conference Room, Eric Page presiding. 

 

Committee Members  Committee Members Staff Members  

Present: Absent: Present:   

Eric Page, Chair Debbie Fu, Vice Chair Laura Mitchell, Grants Specialist 

Tamela Bowie Sarah McLain Jamey Kirby, Grants Coordinator  

Robert Paul Deniese Sheppard 

Latashia Sherrod  Guests: N/A 

 

 

Item 4: The committee discussed reallocation options. City Staff will draft a memorandum 

listing each option based on this year’s performance. 

 

 

Respectfully Submitted, 

 

Laura Mitchell        Eric Page 

Grants Specialist       Committee Chair 

 



EXCERPTED DRAFT MINUTES 

COMMUNITY DEVELOPMENT BLOCK GRANT 

ADVISORY COMMITTEE (CDBGAC) 

 

Tuesday, June 7, 2016 

 

 
The Community Development Block Grant Advisory Committee convened at 6:30 p.m. in the 

Community Development Conference Room, Eric Page presiding. 

 

Committee Members  Committee Members Staff Members  

Present: Absent: Present:   

Eric Page, Chair  Laura Mitchell, Grants Specialist 

Tamela Bowie  Jamey Kirby, Grants Coordinator  

Robert Paul  

Latashia Sherrod 

Debbie Fu, Vice Chair 

Deniese Sheppard 

Sarah McLain  Guests: N/A 

 

 

Item 4: The committee discussed reallocation options for social service funds from cancelled 

projects (Empowering America’s Future, Health Services of North Texas and CCA Adult 

Clinic). City Staff offered options based on the committee’s preference to keep the funding in the 

service categories as originally funded.  Latashia Sherrod made a motion to recommend that City 

Council re-allocate the available funds as follows:  

 $4,500 from Empowering America’s Future to Communities in Schools of North Texas 

 $2,500 from Health Services of North Texas’s Food Pantry Program to stay with the 

organization, but the use would change to their Primary Indigent Care Program. 

 $5,000 of the $7,500 from Christian Community Action (CCA) to Health Services of 

North Texas’s Primary Indigent Care program, and the remaining $2,500 from CCA to 

PediPlace. 

In total, Communities in Schools would receive $4,500, PediPlace will receive $2,500, and 

Health Services of North Texas will receive $7,500.  Robert Paul seconded the motion which 

passed unanimously.  

Respectfully Submitted, 

 

Laura Mitchell        Eric Page 

Grants Specialist       Committee Chair 
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MEMORANDUM 

 

TO  Community Development Block Grant Advisory Committee 

 

FROM Laura Mitchell, Grants Specialist  

   

DATE  May 11, 2016 

 

SUBJECT Reallocations for PY2015-2016  

 

 

BACKGROUND 

 

As discussed during the meeting on Tuesday, February 16, 2016 the committee will need to 

recommend funding reallocations from Empowering America’s Future and Health Services of 

North Texas. Empowering America’s Future (EAF) was not able to provide services for 2015-

2016. EAF was in the process of working with Boys & Girls Clubs of North Central Texas when 

Margaret Simmons, Education Director, passed away. Health Services of North Texas closed 

their food pantry, as such a small amount of their clients were utilizing it, there were plenty of 

food pantries in the surrounding areas (duplicative services), and the clients’ medication no 

longer required a specific diet of protein for the medicine to be effective. Staff considered 

requesting the funds go towards the homebuyer education class, but are no longer suggesting 

that. The funding would only support one or two classes. 

 

Since that time, Christian Community Action closed its doors on the Adult Health Clinic. City 

Staff is anticipating that $7,500.00 will remain once the final draw is processed.  

 

The total amount to be reallocated is $14,500; $10,000 from CDBG and $4,500 from City 

funding. 

 

ANALYSIS 

 

The committee can decide to base the decision on performance. In that case, please take a look at 

the half-year report provided at the May 3, 2016 meeting. If there is a program that is currently 

funded that is over performing, considerations could be made to grant more to them for the 

remainder of 2015-2016.  

 

Another option for the committee is to view this as extra funding and use this year’s applications 

as a guide allowing the committee to give extra funds to agencies that you would have liked to 

award additional dollars. It would be a bonus for the agency or agencies prior to the start of the 

next fiscal year, 2016-2017. Additionally, the committee could choose to direct the HSNT 

funding from the Food Pantry program to the Primary Indigent Care program.  

 

As mentioned above, $10,000 are already dedicated to CDBG agencies and would be easiest to 

reallocate those funds to CDBG agencies (SPAN, DCFoF, BGCNCT, CACDC).  
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Reminder: Agencies will receive the reallocated dollars this program year and will have to spend 

it before September 30, 2016. 

 

 

 

 



MEMORANDUM 
 
TO  Community Development Block Grant Advisory Committee 
 
FROM  Laura Mitchell, Grants Specialist  
   
DATE  May 26, 2016 
 
SUBJECT Reallocation options   
 
As per the committee’s preference stated at the May 17, 2016 meeting, below are the options for 
reallocating the $14,500 based primarily on keeping funds in the same service categories and funding 
sources if possible. 
 

1) $4,500 (City Fund) from Empowering America’s Future – there are three other programs in the 
Children/Youth Service Category, two of which are education-oriented 

a. Communities in Schools is also funded from City Fund and has over-performed their 
goals to date (although the goals may have been set too low to start with). 

b. Boys & Girls Clubs is funded from CDBG but a new City Fund contract could fund their 
summer program; they are on track for performance goals.   

c. The Youth & Family First Offenders program is in the same category but is not an 
education-oriented program; they were only at 38% of goals at mid-year.  

2) $2,500 (CDBG) from Health Services of North Texas (HSNT): the Nutrition Program funds could 
go back to HSNT with an amendment changing the use of funds to their Primary Indigent Care 
program. HSNT did not request a change of use, but the City could do so proactively.  

3) $7,500 (CDBG) from Christian Community Action (CCA) following closure of their Health Care 
Clinic: 

a. Could also go towards HSNT as it’s in the health category and CDBG funded. This would 
also assist in an expected increase in Lewisville patients being referred to HSNT. 

b. Could go to SPAN; they have over-performed on their Congregate Meals program (new 
model serving meals at Assisted Living centers) but home-delivered meals were at 42% 
at mid-year.  SPAN is CDBG funded. 

c. Could go to a new CDBG PediPlace contract. They were at 53% of goals at mid-year. 
 
Please decide how the reallocations should be divvied. Staff will take the recommendations to Council as 
soon as possible. Reallocated funds will be made as amendments to existing contracts or as new 
contracts for funds to be spent before Sept. 30, 2016.  



s:\city secretary\agenda scans\2016\july 18, 2016\backup\item d-03 (gc1)\07 legal notice aap amendment july 18, 2016.docx 

LEGAL NOTICE 
 
 

 

The notice below is to run in the Dallas Morning News paper on the following date: 
 
 

 FRIDAY, June 17, 2016 and FRIDAY, July 15, 2016  
 
 

 
 

NOTICE OF PUBLIC HEARING 
City of Lewisville 

Community Development Block Grant Program 
 
2015 Annual Action Plan Amendments 
 
The City of Lewisville is inviting public comments between June 17, 2016 and July 18, 2016 on amendments 
being considered to previously funded grant projects. The City must reallocate a total of $10,000 in funding from 
two CDBG-funded programs that were cancelled mid-year.  Health Services of North Texas (HSNT) closed its 
HIV food pantry program. The City will consider changing the use of the remaining $2,500 to HSNT’s Primary 
Indigent Care program. Christian Community Action closed the Adult Healthcare Clinic in April 2016. The City 
will consider reallocating the remaining $7,500 to further fund HSNT’s Primary Indigent Care Program and to 
PediPlace’s Pediatric Healthcare Services program with $5,000 and $2,500, respectively.  A public hearing will 
be held by the Lewisville City Council to consider these amendments on: 
 
Monday, July 18, 2016 at 7:00 pm at Lewisville City Hall, 151 W. Church Street.  
 
For further information or to submit comments, please contact Laura Mitchell by phone at (972) 219-5026, or by 
email at lmitchell@cityoflewisville.com.  

mailto:jkirby@cityoflewisville.com


 RESOLUTION NO. ________________________  

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 

OF LEWISVILLE, TEXAS, PROVIDING FOR THE 

ADOPTION OF AMENDMENTS TO THE 2015 ANNUAL 

ACTION PLAN; AND AUTHORIZING THE CITY 

MANAGER TO CONTRACT WITH BUDGETED CITY OF 

LEWISVILLE SOCIAL SERVICE AGENCIES. 

 

WHEREAS, on August 3, 2015, the Lewisville City Council approved the Community 

Development Block Grant (CDBG) Annual Action Plan and FY 2015-2016 CDBG Fund and 

City Social Service Agency Fund (City Fund) allocations submitted by the Lewisville CDBG 

Advisory Committee; and 

WHEREAS, the City of Lewisville provided CDBG funding to eligible social service 

agencies including, Health Services of North Texas and Christian Community Action, as well as 

City Fund agencies including Empowering America’s Future, Communities in Schools, 

PediPlace and Chisolm Trail RSVP in its FY 2016 Budget; and  

WHEREAS, Empowering America’s Future has advised the City that it was not able to 

use its allocation of City Funds in the amount of $4,500, and 

WHEREAS, Health Services of North Texas cancelled its Nutrition Center Program 

leaving $2,500 of its CDBG Funds unspent, and 

WHEREAS, Christian Community Action closed its Adult Health Clinic leaving $7,500 

of its CDBG Funds unspent, and 

WHEREAS, in the interest of providing important social services to Lewisville residents, 

the CDBG Advisory Committee recommended re-allocating the unspent CDBG Funds as 

follows: $7,500 to Health Services of North Texas (for Indigent Primary Care) and $2,500 to 
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PediPlace (for Pediatric Care): and the unspent City Funds as follows: $4,500 to Communities in 

Schools (for Drop-out Prevention), and  

WHEREAS, a legal notice was advertised soliciting public input and setting a Public 

Hearing for this date with the purpose of amending the 2015 CDBG Annual Action Plan, and   

WHEREAS, the 2015 CDBG Annual Action Plan allocated $11,000 to Chisolm Trail 

RSVP but the funding agreement erroneously stated the allocated funds as $10,500, and 

WHEREAS, City staff recommends correcting the amount of funding allocated for 

Chisolm Trail RSVP with a new agreement providing for an additional $500.  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF LEWISVILLE, TEXAS, THAT: 

SECTION 1.   The 2015 CDBG Annual Action Plan is hereby amended to re-allocate 

unspent funds to programs operated by eligible social service agencies as recommended by the 

CDBG Advisory Committee and set forth in the recitals herein.  

SECTION 2.  The City Manager is authorized to execute grant agreements shown as 

Exhibits A - D on behalf of the City of Lewisville, Texas with Communities in Schools, Health 

Services of North Texas, PediPlace and Chisolm Trail RSVP.   

 

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF LEWISVILLE, 

TEXAS, ON THIS THE 18th DAY OF July, 2016. 

 

 

APPROVED: 
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__________________________  

Rudy Durham, MAYOR 

 

ATTEST: 

 

 

 

________________________________ 

Julie Heinze, CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

 

 

________________________________  

Lizbeth Plaster, CITY ATTORNEY 
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Resolution No.    

 

 

THE STATE OF TEXAS 

COUNTY OF DENTON 

 

 

 

AGREEMENT BETWEEN THE  

CITY OF LEWISVILLE, TEXAS AND 

COMMUNITIES IN SCHOOLS OF NORTH TEXAS 

 

 This agreement is hereby entered into by and between the City of Lewisville, 

Texas, a Home Rule Municipal Corporation, (hereinafter referred to as City) and  

COMMUNITIES IN SCHOOLS OF NORTH TEXAS (hereinafter referred to as 

Agency); 

 

 WHEREAS, the City Council has reviewed the scope of services of the Agency 

and has determined that the Agency performs an important human service for the 

residents of Lewisville without regard to race, religion, color or national origin and 

therefore Council recommends funding the Agency; and  

 

 WHEREAS, the City has determined that the Agency merits assistance and has 

provided for $4,500 in its budget for funding the Agency; 

 

 NOW, THEREFORE, the parties hereto mutually agree as follows: 

 

 

I. PROGRAM SUMMARY 

 

The agency shall in a satisfactory and proper manner perform the following tasks, and 

achieve the goals, for which the monies provided by the City may be used: 

 

The Communities in Schools of North Texas Dropout Prevention Program will offer 

campus-based direct case management services to students identified as “at-risk” by 

the Texas Education Agency enrolled at 8 high need school campuses that feed into 

Lewisville High School.  

 

II. SCOPE OF SERVICES 

 

A. Target Lewisville (Unduplicated) Clients: 43 

 

B. Service Unit 1: Provide 213 service(s) to case managed students. Each service(s) 

will be reimbursement at a rate of $21.16 per service(s).  
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III. OUTCOME MEASURES 

 

A. Intermediate Outcome Measure 

1. 85 percent of clients will show improvement in one or more of the 

following areas: academics, attendance, behavior, and social services.   

  

B. Long-term Outcome Measure  

1. 85 percent of clients will stay in school and/or graduate from high school.  

 

C. H.U.D. Performance Measure – Effective October 1, 2006, the City began using 

objectives (Suitable Living Environment, Decent Housing, or Creating Economic 

Opportunities) and outcomes (Availability, Accessibility, or Sustainability) 

matching H.U.D.’s performance reporting when setting up public services at the 

beginning of each program year.  

 

The following objective and outcome designated for COMMUNITIES IN SCHOOLS OF 

NORTH TEXAS will be used by the City in reporting public service activity: 

 

1. Objective – Suitable Living Environment 

2. Outcome – Availability/Accessibility 

 

IV. OBLIGATIONS OF AGENCY 

 

 In consideration of the receipt of funds from the City, Agency agrees to the 

following terms and conditions: 

 

  

A. It will establish, operate, and maintain an account system for this program 

that will allow for a tracking of funds and a review of the financial status 

of the program. 
 

B. It will provide service information to the City on a monthly or quarterly 

basis. 

 

C. It will indemnify and hold harmless the City from any and all claims and 

suits arising out of the activities of the Agency, its employees, and/or 

contractors. 

 

D. It will permit authorized officials of the City to audit its program 

performance and accounts upon request. 

 

E. It will not enter into any contracts that would encumber City funds for a 

period that would extend beyond the term of this Agreement. 
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F. It will appoint a representative who will be available to meet with the 

Director of Finance and other City Officials when requested. 

 

 

V.  TIME OF PERFORMANCE 

 

 The services funded by the City shall be undertaken by the Agency within the 

following time frame: 

 

July 18, 2016 THROUGH SEPTEMBER 30, 2016 

 

VI. METHOD OF PAYMENT 

 

A. Payment by the City for services provided hereunder will be reimbursed 

within 21 days following timely receipt of proper reporting documents. On 

or after the last day of each quarter reimbursements will be made at a rate 

up to the contracted cost per service unit(s) (See Section II – Scope of 

Services). 

    

B. It is expressly understood and agreed that repayment shall be based on a 

cost per service unit delivered for services provided in the previous 

month/quarter.  

 

C. It is expressly understood that no compensation will be reimbursed 

without submission of an invoice of detailed expenditures and a 

monthly/quarterly statement of services provided by the Agency to 

Lewisville residents. 

 

D. It is expressly understood and agreed that in no event under the terms of 

this contract will the total compensation to be paid hereunder exceed the 

maximum sum of $4,500 for all the services rendered. 

 

E. It is expressly understood and agreed that in no event under the terms of 

this contract will the total compensation to be paid hereunder exceed 

$4,500. 

 

VII.  EVALUATION 

 

 The Agency agrees to participate in the programmatic and fiscal requirements 

outlined in the City of Lewisville City Fund Monitoring Guide.  The Agency 

agrees to make available its financial records for review by the City at the City’s 

discretion.  In addition, the Agency agrees to provide the City the following data 

and/or reports no later than the 15th of the month following the reimbursement 

period: 
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A. Performance Objectives Report 

 

B. Client Services Summary Report  

 

C. Request for Reimbursement   

 

Multiple failures to submit timely reports will be reflected in the Agency file and 

may be considered during the renewal process.  

 

VIII.  SUSPENSION OR TERMINATION 

 

 The City may suspend or terminate this Agreement and payments to the Agency, 

in whole or part, for cause.  Cause shall include but not be limited to the following: 

 

 A. Agency’s improper, misuse, or inept use of funds. 

 

B. Agency’s failure to comply with the terms and conditions of this 

agreement. 

 

C. Agency’s submission of data and/or reports that are inaccurate or 

incomplete in any material respect. 

 

D. If for any reason the carrying out of this agreement is rendered impossible 

or unfeasible. 

 

 In the event the City determines that the provisions of this agreement have been 

breached by Agency, the City may suspend payment hereunder; and, in case of 

suspension, the City shall advise the Agency, in writing, as to conditions precedent to the 

resumption of funding and specify a reasonable date for compliance. 

 

 Either party may terminate this agreement upon giving the other party sixty (60) 

days written notice of such termination.  In case of termination, the Agency will remit to 

the City any unexpended City funds.  Acceptance of these funds shall not constitute a 

waiver of any claim the City may otherwise have arising out of this Agreement. 
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IN WITNESS THEREOF, the parties do hereby affix their signatures and enter into this 

funding Agreement as of the 18th day of July, 2016. 

 

 

 

CITY OF LEWISVILLE, TEXAS COMMUNITIES IN SCHOOLS OF NORTH 

TEXAS  

 

  

  

BY:      BY:      

Donna Barron Ann Pape  

CITY MANAGER      EXECUTIVE DIRECTOR 

  

  

  

ATTEST: __________________________  

Julie Heinze, CITY SECRETARY  

  

  

 

APPROVED AS TO FORM: 

 

 

  

_______________________________  

Lizbeth Plaster, CITY ATTORNEY  
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Resolution No. ___________ 

 

STATE OF TEXAS  § 

     

COUNTY OF DENTON  § 

 

AGREEMENT BETWEEN THE CITY OF LEWISVILLE 

AND 

HEALTH SERVICES OF NORTH TEXAS  

FOR  

INDIGENT PRIMARY CARE PROGRAM 

 

 

THIS AGREEMENT entered this 18th day of July, 2016 by and between the City of Lewisville (herein 

called the “Grantee”) and HEALTH SERVICES OF NORTH TEXAS (herein called the “Subrecipient”). 

 

WHEREAS, the City of Lewisville has applied for and notified that it will receive grant monies from the 

United States Government under Title I of the Housing and Community Development Act of 1974, 

Public Law 93-383; and  

 

WHEREAS, the Grantee wishes to engage the Subrecipient to assist the Grantee in utilizing such funds: 

 

NOW, THEREFORE, it is agreed between the parties hereto that; 

 

I.  SCOPE OF SERVICES 

 

 A.  Activities 

  

 The Subrecipient will be responsible for administering a CDBG 2015 Plan Year Indigent Primary 

Care Program in a manner satisfactory to the Grantee and consistent with any standards required as a 

condition of providing these funds.  Such program will include activities described in “Attachment A 

- Program Summary including Levels of Accomplishment” 

 

 B.  National Objectives 

 

The Sub-recipient certifies that the activities carried out with funds provided under this Agreement 

will meet the CDBG program’s National Objectives as defined in the requirements of 24 CFR Part 

570.208 (a) (2) Activities benefiting low/moderate income persons - Limited Clientele: Require 

information on family size and income so that it is evident that at least 51 percent of the clientele are 

persons whose family income does not exceed the low and moderate income limit.   Grantee has 

applicable volumes of 24 CFR pertinent to this Agreement for review or reproduction. 

 

II.  TIME OF PERFORMANCE 

 

 Services of the Subrecipient shall start on the 18th day of July, 2016 and end on the 30th day of 

September, 2016.  Subrecipient will act in accordance with “Attachment B - Program Time Line”. 
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III.  BUDGET 

 

The Subrecipient shall operate fiscally within the Scope of Services - “Attachment C”. It is expressly 

understood and agreed that repayment shall be based on a cost per service unit delivered for services 

provided in the previous quarter. 

 

 The Grantee may require a more detailed budget breakdown than the one contained herein, and the 

Subrecipient shall provide supplementary budget information in a timely fashion in the form and 

content prescribed by the Grantee.  Any amendments to the scope of services for cost per service unit 

delivery must be approved in writing by the Grantee and the Subrecipient. 

 

IV.  PAYMENT 

 

 It is expressly agreed and understood that the total amount to be paid by the Grantee under this 

contract shall not exceed $7,500.  Draw downs for the payment of eligible expenses shall be made 

against the line item budgets specified in paragraph III herein and in accordance with performance.  

Increases or decreases in budget line items must be approved by the Grantee in writing.   

 

 Payments may be contingent upon certification of the Subrecipient’s financial management system in 

accordance with the standards specified in OMB Circular A-110 (grantee has copy available for 

review or reproduction). 

 

Failure to meet the contracted service unit goal by the end of the contract term could result in 

reimbursement of less than the full grant award of this contract. Exceptions may be made on a case-

by-case basis, subject to Grantee approval. 

 

V.  NOTICES 

 

 Communication and details concerning this contract shall be directed to the following representatives: 

 

   Grantee     Subrecipient 

 

VI.  SPECIAL CONDITIONS 

 

 Subrecipient will not commingle CDBG monies with any other funds in any manner which would 

prevent the Grantee from readily identifying expenditures for operation of the Program.  Furthermore, 

Laura Mitchell, CDBG Program Specialist Doreen M. Rue., Chief Executive Officer 

City of Lewisville 

151 West Church Street 

P.O. Box 299002 

Lewisville, TX 75029-9002 

HEALTH SERVICES OF NORTH TEXAS 

(972) 219-5026 Fed. I.D. # 75-225-2866 

Fax (972) 219-3698  4401 N. I-35; Suite 312 

Email: lmitchell@cityoflewisville.com Denton, TX 76207 

 (940) 381-1501   

 Fax (940) 566-8059  
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subrecipients will be required to report homeless data for the Denton County Homeless Management 

Information System. 

 

VII.  GENERAL CONDITIONS 

 

 A.  General Compliance 

 

 The Subrecipient agrees to comply with the requirements of the Code of Federal Regulations (CFR), 

Part 570 of the Housing and Urban Development (HUD) regulations (Grantee has copy available for 

review or reproduction) concerning Community Development Block Grants (CDBG).  The 

Subrecipient also agrees to comply with all other applicable Federal, state and local laws, regulations, 

and policies governing the funds provided under this contract.  The Subrecipient further agrees to 

utilize funds available under this Agreement to supplement rather than supplant funds otherwise 

available. 

 

 B.  “Independent Contractor” 

 

 Nothing contained in this Agreement is intended to, or shall be construed in any manner, as creating 

or establishing the relationship of employer/employee between the parties.  The Subrecipient shall at 

all times remain an “independent contractor” with respect to the services to be performed under this 

Agreement.  The Grantee shall be exempt from payment of all Unemployment Compensation, FICA, 

retirement, life and/or medical insurance and Workers’ Compensation Insurance as the Subrecipient is 

an independent subrecipient. 

 

 C.  Hold Harmless 

 

 The Subrecipient shall hold harmless, defend, and indemnify the Grantee from any and all claims, 

actions, suits, charges and judgments whatsoever that arise out of the Subrecipient’s performance or 

nonperformance of the services or subject matter called for in the Agreement. 

  

 D.  Workers’ Compensation 

 

 The Subrecipient shall provide Workers’ Compensation Insurance coverage or its equivalent for all of 

its employees involved in the performance of this contract. 

 

 E.  Insurance & Bonding 

 

The Subrecipient shall carry sufficient insurance coverage to protect contract assets from loss due to 

theft, fraud and/or undue physical damage, and as a minimum shall purchase a blanket fidelity bond 

covering all employees in an amount equal to cash advances from the Grantee. 

 

 The Subrecipient shall comply with the bonding and insurance requirements of OMB Circular A-110 

(grantee has a copy available for review or reproduction). 

 

 F.  Grantor Recognition 
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 The Subrecipient shall insure recognition of the role of the grantor agency in providing services 

through this contract.  All activities, facilities and items utilized pursuant to this contract shall be 

prominently labeled as to funding source.  In addition, the Subrecipient will include a reference to the 

support provided herein in all publications made possible with funds made available under this 

contract. 

  

 G.  Amendments 

 

 The Grantee or Subrecipient may amend this Agreement at any time provided that such amendments 

make specific reference to this Agreement, and are executed in writing, signed by a duly authorized 

representative of both organizations, and approved by the Grantee’s governing body.  Such 

amendments shall not invalidate this agreement, nor relieve or release the Grantee or Subrecipient 

from its obligations under the Agreement. 

 

 The Grantee may, in its discretion, amend this Agreement to confirm with Federal, state or local 

governmental guidelines, policies and available funding amounts, or for other reasons.  If such 

amendments result in a change of funding, the scope of services, or schedule of the activities to be 

underwritten as part of this Agreement, such modifications will be incorporated only by written 

amendment signed by both Grantee and Subrecipient. 

 

 H.  Suspension or Termination 

 

 Either party may terminate this contract at any time by giving written notice to the other party of such 

termination and specifying the effective date thereof at least 30 days before the effective date of such 

termination.  Partial terminations of the Scope of Service in Paragraph I.A above may only be 

undertaken with the prior approval of the Grantee.  In the event of any termination for convenience, 

all finished or unfinished documents, data, studies, surveys, maps, models, photographs, reports or 

other materials prepared by the Subrecipient under this Agreement shall, at the option of the Grantee, 

become the property of the Grantee, and the Subrecipient shall be entitled to receive just and equitable 

compensation for any satisfactory work completed on such documents or materials prior to the 

termination. 

 

 The Grantee may also suspend or terminate this Agreement, in whole or in part, if the Subrecipient 

materially fails to comply with any term of this Agreement, or with any of the rules, regulations or 

provisions referred to herein; and the Grantee may declare the Subrecipient ineligible for any further 

participation in the Grantee’s contracts, in addition to other remedies as provided by law.  In the event 

there is probable cause to believe the Subrecipient is in noncompliance with any applicable rules or 

regulations, the Grantee may withhold up to fifteen (15) percent of said contract funds until such time 

as the Subrecipient is found to be in compliance by the Grantee, or is otherwise adjudicated to be in 

compliance. 

 

VIII.  ADMINISTRATIVE REQUIREMENTS 

 A.   Financial Management 

 

 

         1.  Accounting Standards 
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  The Subrecipient agrees to comply with the financial management requirements of OMB 

Circular A-110 (grantee has a copy available for review or reproduction) and agrees to adhere to 

the accounting principles and procedures required therein, utilize adequate internal controls, and 

maintain necessary source documentation for all costs incurred. 

 

  2.  Cost Principles 

 

  The Subrecipient shall administer its program in conformance with OMB Circulars A-122, “Cost 

Principles for Non-Profit Organizations,” or A-21, “Cost Principles for Educational 

Instructions,” as applicable (grantee has copies available for reproduction or review).  These 

principles shall be applied for all costs incurred whether charged on a direct or indirect basis. 

 

 B. Documentation and Record-Keeping    

 

  1.  Records to be Maintained  

 

  The Subrecipient shall maintain all records required by the Federal regulations specified in 24 

CFR Part 570.506, that are pertinent to the activities to be funded under this Agreement.  Such 

records shall include but not be limited to: 

 

  a.  Records providing a full description of each activity undertaken; 

b. Records demonstrating that each activity undertaken meet one of the National 

Objectives of the CDBG program; 

  c.  Records required to determine the eligibility of the activities; 

d.  Records required to document the acquisition, improvement, use or disposition of real 

property acquired or improved with CDBG assistance; 

e. Records documenting compliance with the fair housing and equal opportunity 

components of the CDBG Program including data on the extent to which each racial 

and ethnic group and single-headed households have applied for, participated in, or 

benefited from, any program or activity funded in whole or in part with CDBG funds; 

  f.  Financial records as required by 24 CFR Part 570.502, and OMB Circular A-110; 

  g.  Other records necessary to document compliance with Subpart K of 24 CFR 570. 

 

  2.  Retention 

  

  The Subrecipient shall retain all records pertinent to expenditures incurred under this contract for 

a period of four (4) years from the date of submission of the annual performance and evaluation 

report as required by 24 CFR 570.502.  Records for non-expendable property acquired with funds 

under this contract shall be retained for four (4) years after final disposition of such property.  

Notwithstanding the above, if there is litigation, claims, audits, negotiations or other actions that 

involve any of the records cited and that have started before the expiration of the four-year 

period, then such records must be retained until completion of the actions and resolution of all 

issues, or the expiration of the four-year period, whichever occurs first. 

 

 

  3.  Client Data 
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  The Subrecipient shall maintain client data demonstrating client eligibility for services provided.  

Such data shall include, but not be limited to, client name, address, income level or other basis 

for determining eligibility, and description of service provided.  Such information shall be made 

available to Grantee monitors or their designees for review upon request.   

 

  4.  Disclosure 

 

  The Subrecipient understands that client information collected under this contract is private and 

the use or disclosure of such information, when not directly connected with the administration of 

the Grantee’s or Subrecipient’s responsibilities with respect to services provided under this 

contract, is prohibited unless written consent is obtained from such person receiving service and, 

in the case of a minor, that of a responsible parent/guardian. 

 

  5.  Close-Outs 

 

  The Subrecipients obligation to the Grantee shall not end until all close-out requirements are 

completed.  Activities during this close-out period shall include, but are not limited to:  making 

final payments, disposing of program assets (including the return of all unused materials, 

equipment, unspent cash advances, program income balances, and accounts receivable to the 

Grantee), and determining the custodianship of records. 

 

  6.  Audits & Inspections 

 

  All Subrecipient’s records with respect to any matters covered by this Agreement shall be made 

available to the Grantee, grantor agency, their designees or the Federal Government, at any time 

during normal business hours, as often as the Grantee or grantor agency deems necessary, to 

audit, examine, and make excerpts or transcripts of all relevant data.  Any deficiencies noted in 

audit reports must be fully cleared by the Subrecipient within 30 days after receipt by the 

Subrecipient.  Failure of the Subrecipient to comply with the above audit requirements will 

constitute a violation of this contract and may result in the withholding of future payments.  The 

Subrecipient hereby agrees to have an annual agency audit conducted in accordance with current 

Grantee policy concerning recipient audits and, as applicable.  OMB Circular A-133 (grantee has 

copy available for review or reproduction). 

 

7. Monitoring 

 

The Subrecipient agrees to participate in the implementation of the programmatic and fiscal 

requirements outlined in the City of Lewisville CDBG Subrecipient Monitoring Guidebook. The 

Agency agrees to make available its financial records for review by the City at the City’s 

discretion. In addition, the Agency agrees to provide the City the following data and/or reports no 

later than the 15th of the month following the reimbursement period: 

A. Performance Objectives Report 

B. Client Data Summary Report 

C. Population Served Report 

D. Request for Reimbursement 

Multiple failures to submit timely reports will be reflected in the Agency file and may be 

considered during the renewal process.  
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 C.   Reporting and Payment Procedures 

  

  1.  Program Income 

 

  The Subrecipient shall report monthly all program income as defined in 24 CFR 570.500(a) 

generated by activities carried out with CDBG funds made available under this contract.  The use 

of program income by the Subrecipient shall comply with the requirements set forth at 24 CFR 

570.504.  By way of further limitations, the Subrecipient may use such income during the 

contract period for activities permitted under this contract and shall reduce requests for additional 

funds by the amount of such program income balances on hand.  All unused program income 

shall be returned to the Grantee at the end of the contract period.  Any interest earned on cash 

advances from the U.S. Treasury is not program income and shall be remitted promptly to the 

Grantee.  

  

2.  Indirect Costs 

 

If indirect costs are charged, the Subrecipient will develop an indirect cost allocation plan for 

determining the appropriate Subrecipient’s share of administrative costs and shall submit such 

plan to the Grantee for approval, in a form specified by the Grantee. 

 

3.  Payment Procedures    

 

  The Grantee will pay the Subrecipient funds available under this contract based upon information 

submitted by the Subrecipient and consistent with any approved budget and Grantee policy 

concerning payments.  With the exception of certain advances, payments will be made for 

eligible expenses actually incurred by the Subrecipient, and not to exceed actual cash 

requirements.  Payments will be adjusted by the Grantee in accordance with advance fund and 

program income balances available in Subrecipient accounts.  In addition, the Grantee reserves 

the right to liquidate funds available under this contract for costs incurred by the Grantee on 

behalf of the Subrecipient. 

 

  4.  Progress Reports 

 

The Subrecipient shall submit the following Monthly Activity Summary Reports:  CDBG 

Request for Reimbursement Form and subsequent back-up documentation, Performance 

Objectives Report, Population Served Report, and CDBG Client Data Summary Report to the 

City of Lewisville Community Development Department no later than the 15th of each month.   

 

5.  Procurement 

 

  1.  Compliance 

 

  The Subrecipient shall comply with current Grantee policy concerning the purchase of 

equipment and shall maintain inventory records of all non-expendable personal property as 

defined by such policy as may be procured with funds provided herein.  All program assets 
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(unexpended program income, property, equipment, etc.) shall revert to the Grantee upon 

termination of this contract. 

 

2.  OMB Standards 

 

The Subrecipient shall procure all materials, property, or services in accordance with the 

requirements of OMB Circular A-110.  Procurement Standards, and shall subsequently follow 

the Property Management Standards as modified by 24 CFR 570.502(B)(6), covering 

utilization and disposal of property. 

 

3. Reversion of Assets 

 

Upon its expiration the Subrecipient shall transfer to the City of Lewisville any CDBG funds 

on hand at the time of expiration and any accounts receivable attributable to the use of the 

CDBG funds.  Also, any real property under the Subrecipient’s control that was acquired or 

improved in whole or in part with CDBG funds in excess of $25,000 is either: 

 

a. Used to meet the national objective stated under Section 1, Part A until five years 

after expiration of this agreement, or such longer period of time as determined 

appropriate by the City of Lewisville, or 

b. Is disposed of in a manner which results in the City of Lewisville being reimbursed in 

the amount of the current fair market value of the property less any portion thereof 

attributable to expenditures of non-CDBG funds for acquisition of, or improvement 

to, the property.  Such reimbursement is not required after the period of time specified 

in accordance with (1) above. 

 

4.  Travel 

 

The Subrecipient shall obtain written approval from the Grantee for any travel outside the 

metropolitan area with funds provided under this contract. 

 

IX.  Personal & Participant Conditions 

 

 A.  Civil Rights 

 

1.  Compliance 

 

The Subrecipient agrees to comply with Title VI of the Civil Rights Act of 1964 as amended, Title 

VII of the Civil Rights Act of 1968 as amended, Section 104(b) and Section 109 of Title 1 of the 

Housing and Community Development Act of 1974 as amended, Section 504 of the Rehabilitation 

Act of 1973, the Americans with Disabilities Act of 1990, the Age Discrimination Act of 1975, 

Executive Order 11063, and with Executive Order 11246 as Amended by Executive Orders 11375 

and 12086.  Grantee has copies of applicable compliance documents for review or reproduction. 

 

2.  Nondiscrimination   
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The Subrecipient will not discriminate against any employee or applicant for employment because 

of race, color, creed, religion, ancestry, national origin, sex, disability or other handicap, age, 

marital/family status, or status with regard to public assistance.  The Subrecipient will take 

affirmative action to ensure that all employment practices are free from such discrimination.  Such 

employment practices include but are not limited to the following: hiring, upgrading, demotion, 

transfer, recruitment or recruitment advertising, layoff, termination, rates of pay or other forms of 

compensation, and selection for training, including apprenticeship.  The Subrecipient agrees to post 

in conspicuous places, available to employees and applicants for employment, notices to be 

provided by the contracting agency setting forth the provisions of this nondiscrimination clause.   

 

3.  Section 504   

 

 The Subrecipient agrees to comply with any Federal regulations issued pursuant to compliance 

with Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 706), which prohibits discrimination 

against the handicapped in any Federally assisted program.  The Grantee shall provide the 

Subrecipient with any guidelines necessary for compliance with that portion of the regulations in 

force during the term of this contract. 

 

B.  Equal Employment Opportunity 

 

1.  W/MBE 

  

The Subrecipient will use its best efforts to afford minority- and women-owned business 

enterprises the maximum practicable opportunity to participate in the performance of the contract.  

As used in this contract, the term “minority and female owned business enterprise” means a 

business at least fifty-one (51) percent owned and controlled by minority group members or 

women.  For the purpose of this definition, “minority group members” are African-Americans, 

Spanish-speaking, Spanish surnamed or Spanish-heritage Americans, Asian-Americans, and 

American Indians.  The Subrecipient may rely on written representations by business regarding 

their status as minority and female business enterprises in lieu of an independent investigation. 

 

2.  Access to Records 

 

The Subrecipient shall furnish and cause each of its own subrecipients or subcontractors to furnish 

all information and reports required hereunder and will permit access to its books, records and 

accounts by the Grantee, HUD or its agent, or other authorized Federal officials for purposes of 

investigation to ascertain compliance with the rules, regulations and provisions stated herein. 

 

3.  EEO Statement 

 

The Subrecipient will, in all solicitations or advertisements for employees placed by or on behalf of 

the Subrecipient, state that it is an Equal Opportunity employer. 

 

C.  Employment Restrictions 

 

1.  Prohibited Activity 
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The Subrecipient is prohibited from using funds provided herein or personnel employed in the 

administration of the program for political activities; sectarian or religious activities; lobbying, 

political patronage, and nepotism activities. 

 

D.  Conduct  

 

1.  Assignability 

 

The Subrecipient shall not assign or transfer any interest in this contract without the prior written 

consent of the Grantee thereto; provided, however, that claims for money due or to become due to 

the Subrecipient from the Grantee under this contract may be assigned to a bank, trust company, or 

other financial institution without such approval.  Notice of any such assignment or transfer shall 

be furnished promptly to the Grantee. 

 

2.  Subcontracts 

 

a.  Approvals 

 

The Subrecipient shall not enter into any subcontracts with any agency or individual in the 

performance of this contract without written consent of the Grantee prior to the execution of 

such agreement. 

 

b.  Monitoring 

 

The Subrecipient will monitor all subcontracted services on a regular basis to assure contract 

compliance.  Results of monitoring efforts shall be summarized in written reports and supported 

with documented evidence of follow-up actions taken to correct areas of noncompliance. 

 

c.  Content 

 

The Subrecipient shall cause all of the provisions of this contract in its entirety to be included in 

and made a part of any subcontract executed in the performance of this Agreement. 

 

d.  Selection Process 

 

The Subrecipient shall undertake to insure that all subcontracts let in the performance of this 

Agreement shall be awarded on a fair and open competition basis.  Executed copies of all 

subcontracts shall be forwarded to the Grantee along with documentation concerning the 

selection process. 

 

3.  Hatch Act 

 

The Subrecipient agrees that no funds provided, nor personnel employed under the contract, shall 

be in any way or to any extent engaged in the conduct of political activities in violation of Chapter 

15 of Title V United States Code. 

 

4.  Conflict of Interest 
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The Subrecipient agrees to abide by the provisions of 24 CFR 570.611 with respect to conflicts of 

interest, and covenants that it presently has no financial interest and shall not acquire any financial 

interest, direct or indirect, which would conflict in any manner or degree with the performance of 

services required under this Agreement.  The Subrecipient further covenants that in the 

performance of this agreement no person having such a financial interest shall be employed or 

retained by the Subrecipient hereunder.  These conflict of interest provisions apply to any person 

who is an employee, agent, consultant, officer, or elected official or appointed official of the 

Grantee, or of any designated public agencies or subrecipients which are receiving funds under the 

CDBG Entitlement program. 

 

5.  Lobbying 

 

The Subrecipient hereby certifies that: 

 

a.  No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any 

person for influencing or attempting to influence an officer or employee of any agency, a 

Member of Congress, an officer or employee of Congress, or an employee of a Member of 

Congress in connection with the awarding of any Federal contract, the making of any Federal 

grant, the making of any Federal loan, the entering into of any cooperative agreement, and the 

extension, continuation, renewal, amendment, or modification of any Federal contract, grant, 

loan, or cooperative agreement; 

 

  b.  If any funds other than Federal appropriated funds have been paid or will be paid to any 

person for influencing or attempting to influence an officer or employee of any agency, a 

Member of Congress, an officer or employee of congress, or an employee of a Member of 

Congress in connection with this Federal Contract, grant, loan, or cooperative agreement, it 

will complete and submit Standard Form - LLL, “Disclosure Form to Report Lobbying,” in 

accordance with its instructions; 

 

  c.  It will require that the language of paragraph (d) of this certification be included in the 

award documents for all sub awards at all tiers (including subcontracts, subgrants, and 

contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 

certify and disclose accordingly; and 

 

  d.  Lobbying Certification - Paragraph d 

 

  This certification is a material representation of fact upon which reliance was placed when 

this transaction was made or entered into.  Submission of this certification is a prerequisite 

for making or entering into this transaction imposed by section 1362, title 31, U.S. Code.  

Any person who fails to file the required certification shall be subject to a civil penalty of not 

less than $10,000 and not more than $100,000 for each such failure. 

 

 6.  Copyright 

 

 If this contract results in any copyrightable material or inventions, the Grantee and/or grantor 

agency reserves the right to royalty-free, non-exclusive and irrevocable license to reproduce, 
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publish or otherwise use and to authorize others to use, the work or materials for government 

purposes. 

 

7.  Religious Organization 

 

 The Subrecipient agrees that funds provided under this contract will not be utilized for religious 

activities, to promote religious interests, or for the benefit of a religious organization in accordance 

with the Federal regulations specified in 24 CFR 570.200(j). 

 

X.  SEVERABILITY 

 

 If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be 

affected thereby and all other parts of this Agreement shall nevertheless be in full force and effect. 

 

IN WITNESS WHEREOF, the Parties have executed this contract as of the date first written above. 

 

 

City of Lewisville HEALTH SERVICES OF NORTH TEXAS 

 

 

By:_____________________________________ 

Donna Barron, City Manager 

 

 

By:______________________________________ 

Doreen M. Rue., Chief Executive Officer 

Attest:___________________________________ 

    Julie Heinze, City Secretary 

 

 

 

 

APPROVED AS TO FORM AND LEGAL 

SUFFICIENCY 

 

 

________________________________________

Lizbeth Plaster, City Attorney 
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Attachment A - Program Summary 

 

The Indigent Primary Care Prograam provides primary health care services to low-to-moderate income 

Lewisville residents. “Medical visits” include medical exams, blood draws, laboratory services, 

diagnostic testing, imaging and patient education. One visit can include one or a multiple of these 

services given in the same day.  

 

Attachment B - Program Time Line 

 

JULY 18, 2016 THROUGH SEPTEMBER 30, 2016 

 

The grant award is made for a period of eleven weeks using a one-time re-allocation of funds.  

 

Attachment C – Scope of Services 

 

A. Targeted Lewisville (Unduplicated) Clients: 25 

 

B. Service Unit 1: Provide 38 medical visits. Each medical visit will be reimbursed at a rate of 

$200.00 not to exceed $7,500 for the entire contract.   

 

 

Attachment D – Outcome Measures 

 

A. Intermediate – no intermediate outcomes will be tracked for this grant period  

 

 

B. Long-term - no long-term outcomes will be tracked for this grant period  

 

 

C. H.U.D. Mandated Performance Measure – the following objective and outcome designated for 

HEALTH SERVICES OF NORTH TEXAS will be used by the City in reporting public service 

activity: 

 

1. Objective – Suitable Living Environment 

2. Outcome – Affordability  
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Resolution No. ___________ 

 

STATE OF TEXAS  § 

     

COUNTY OF DENTON  § 

 

AGREEMENT BETWEEN THE CITY OF LEWISVILLE 

AND 

PEDIPLACE 

FOR  

PRIMARY PEDIATRIC HEALTH CARE  

 

 

THIS AGREEMENT entered this 18TH Day of July, 2016 by and between the City of Lewisville (herein 

called the “Grantee”) and PEDIPLACE (herein called the “Subrecipient”). 

 

WHEREAS, the City of Lewisville has applied for and notified that it will receive grant monies from the 

United States Government under Title I of the Housing and Community Development Act of 1974, 

Public Law 93-383; and  

 

WHEREAS, the Grantee wishes to engage the Subrecipient to assist the Grantee in utilizing such funds: 

 

NOW, THEREFORE, it is agreed between the parties hereto that; 

 

I.  SCOPE OF SERVICES 

 

 A.  Activities 

  

 The Subrecipient will be responsible for administering a CDBG 2015 Plan Year Primary Pediatric 

Care Program in a manner satisfactory to the Grantee and consistent with any standards required as a 

condition of providing these funds.  Such program will include activities described in “Attachment A 

- Program Summary including Levels of Accomplishment” 

 

 B.  National Objectives 

 

The Sub-recipient certifies that the activities carried out with funds provided under this Agreement 

will meet the CDBG program’s National Objectives as defined in the requirements of 24 CFR Part 

570.208 (a) (2) Activities benefiting low/moderate income persons - Limited Clientele: Require 

information on family size and income so that it is evident that at least 51 percent of the clientele are 

persons whose family income does not exceed the low and moderate income limit.   Grantee has 

applicable volumes of 24 CFR pertinent to this Agreement for review or reproduction. 

 

II.  TIME OF PERFORMANCE 

 

 Services of the Subrecipient shall start on the 18th day of July, 2016 and end on the 30th day of 

September, 2016.  Subrecipient will act in accordance with “Attachment B - Program Time Line”. 
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III.  BUDGET 

 

The Subrecipient shall operate fiscally within the Scope of Services - “Attachment C”. It is expressly 

understood and agreed that repayment shall be based on a cost per service unit delivered for services 

provided in the previous quarter. 

 

 The Grantee may require a more detailed budget breakdown than the one contained herein, and the 

Subrecipient shall provide supplementary budget information in a timely fashion in the form and 

content prescribed by the Grantee.  Any amendments to the scope of services for cost per service unit 

delivery must be approved in writing by the Grantee and the Subrecipient. 

 

IV.  PAYMENT 

 

 It is expressly agreed and understood that the total amount to be paid by the Grantee under this 

contract shall not exceed $25,000.  Draw downs for the payment of eligible expenses shall be made 

against the line item budgets specified in paragraph III herein and in accordance with performance.  

Increases or decreases in budget line items must be approved by the Grantee in writing.   

 

 Payments may be contingent upon certification of the Subrecipient’s financial management system in 

accordance with the standards specified in OMB Circular A-110 (grantee has copy available for 

review or reproduction). 

 

Failure to meet the contracted service unit goal by the end of the contract term could result in 

reimbursement of less than the full grant award of this contract. Exceptions may be made on a case-

by-case basis, subject to Grantee approval. 

 

V.  NOTICES 

 

 Communication and details concerning this contract shall be directed to the following representatives: 

 

   Grantee     Subrecipient 

 

VI.  SPECIAL CONDITIONS 

 

 Subrecipient will not commingle CDBG monies with any other funds in any manner which would 

prevent the Grantee from readily identifying expenditures for operation of the Program.  Furthermore, 

subrecipients will be required to report homeless data for the Denton County Homeless Management 

Information System. 

Laura Mitchell, CDBG Program Specialist Larry Robins, President & CEO 

City of Lewisville 

151 West Church Street 

P.O. Box 299002  

Lewisville, TX 75029-9002 

PEDIPLACE  

Fed. I.D. 75-2512752# 

502 S. Old Orchard Ln. Ste. 126 

Lewisville, TX 75067 

(972) 219-5026 (972) 469-322-3663 

Email: lmitchell@cityoflewisville.com  Email: larry.robins@pediplace.org  
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VII.  GENERAL CONDITIONS 

 

 A.  General Compliance 

 

 The Subrecipient agrees to comply with the requirements of the Code of Federal Regulations (CFR), 

Part 570 of the Housing and Urban Development (HUD) regulations (Grantee has copy available for 

review or reproduction) concerning Community Development Block Grants (CDBG).  The 

Subrecipient also agrees to comply with all other applicable Federal, state and local laws, regulations, 

and policies governing the funds provided under this contract.  The Subrecipient further agrees to 

utilize funds available under this Agreement to supplement rather than supplant funds otherwise 

available. 

 

 B.  “Independent Contractor” 

 

 Nothing contained in this Agreement is intended to, or shall be construed in any manner, as creating 

or establishing the relationship of employer/employee between the parties.  The Subrecipient shall at 

all times remain an “independent contractor” with respect to the services to be performed under this 

Agreement.  The Grantee shall be exempt from payment of all Unemployment Compensation, FICA, 

retirement, life and/or medical insurance and Workers’ Compensation Insurance as the Subrecipient is 

an independent subrecipient. 

 

 C.  Hold Harmless 

 

 The Subrecipient shall hold harmless, defend, and indemnify the Grantee from any and all claims, 

actions, suits, charges and judgments whatsoever that arise out of the Subrecipient’s performance or 

nonperformance of the services or subject matter called for in the Agreement. 

  

 D.  Workers’ Compensation 

 

 The Subrecipient shall provide Workers’ Compensation Insurance coverage or its equivalent for all of 

its employees involved in the performance of this contract. 

 

 E.  Insurance & Bonding 

 

The Subrecipient shall carry sufficient insurance coverage to protect contract assets from loss due to 

theft, fraud and/or undue physical damage, and as a minimum shall purchase a blanket fidelity bond 

covering all employees in an amount equal to cash advances from the Grantee. 

 

 The Subrecipient shall comply with the bonding and insurance requirements of OMB Circular A-110 

(grantee has a copy available for review or reproduction). 

 

 F.  Grantor Recognition 

 

 The Subrecipient shall insure recognition of the role of the grantor agency in providing services 

through this contract.  All activities, facilities and items utilized pursuant to this contract shall be 

prominently labeled as to funding source.  In addition, the Subrecipient will include a reference to the 
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support provided herein in all publications made possible with funds made available under this 

contract. 

  

 G.  Amendments 

 

 The Grantee or Subrecipient may amend this Agreement at any time provided that such amendments 

make specific reference to this Agreement, and are executed in writing, signed by a duly authorized 

representative of both organizations, and approved by the Grantee’s governing body.  Such 

amendments shall not invalidate this agreement, nor relieve or release the Grantee or Subrecipient 

from its obligations under the Agreement. 

 

 The Grantee may, in its discretion, amend this Agreement to confirm with Federal, state or local 

governmental guidelines, policies and available funding amounts, or for other reasons.  If such 

amendments result in a change of funding, the scope of services, or schedule of the activities to be 

underwritten as part of this Agreement, such modifications will be incorporated only by written 

amendment signed by both Grantee and Subrecipient. 

 

 H.  Suspension or Termination 

 

 Either party may terminate this contract at any time by giving written notice to the other party of such 

termination and specifying the effective date thereof at least 30 days before the effective date of such 

termination.  Partial terminations of the Scope of Service in Paragraph I.A above may only be 

undertaken with the prior approval of the Grantee.  In the event of any termination for convenience, 

all finished or unfinished documents, data, studies, surveys, maps, models, photographs, reports or 

other materials prepared by the Subrecipient under this Agreement shall, at the option of the Grantee, 

become the property of the Grantee, and the Subrecipient shall be entitled to receive just and equitable 

compensation for any satisfactory work completed on such documents or materials prior to the 

termination. 

 

 The Grantee may also suspend or terminate this Agreement, in whole or in part, if the Subrecipient 

materially fails to comply with any term of this Agreement, or with any of the rules, regulations or 

provisions referred to herein; and the Grantee may declare the Subrecipient ineligible for any further 

participation in the Grantee’s contracts, in addition to other remedies as provided by law.  In the event 

there is probable cause to believe the Subrecipient is in noncompliance with any applicable rules or 

regulations, the Grantee may withhold up to fifteen (15) percent of said contract funds until such time 

as the Subrecipient is found to be in compliance by the Grantee, or is otherwise adjudicated to be in 

compliance. 

 

VIII.  ADMINISTRATIVE REQUIREMENTS 

 A.   Financial Management 

 

         1.  Accounting Standards 

 

  The Subrecipient agrees to comply with the financial management requirements of OMB 

Circular A-110 (grantee has a copy available for review or reproduction) and agrees to adhere to 

the accounting principles and procedures required therein, utilize adequate internal controls, and 

maintain necessary source documentation for all costs incurred. 
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  2.  Cost Principles 

 

  The Subrecipient shall administer its program in conformance with OMB Circulars A-122, “Cost 

Principles for Non-Profit Organizations,” or A-21, “Cost Principles for Educational 

Instructions,” as applicable (grantee has copies available for reproduction or review).  These 

principles shall be applied for all costs incurred whether charged on a direct or indirect basis. 

 

 B. Documentation and Record-Keeping    

 

  1.  Records to be Maintained  

 

  The Subrecipient shall maintain all records required by the Federal regulations specified in 24 

CFR Part 570.506, that are pertinent to the activities to be funded under this Agreement.  Such 

records shall include but not be limited to: 

 

  a.  Records providing a full description of each activity undertaken; 

b. Records demonstrating that each activity undertaken meet one of the National 

Objectives of the CDBG program; 

  c.  Records required to determine the eligibility of the activities; 

d.  Records required to document the acquisition, improvement, use or disposition of real 

property acquired or improved with CDBG assistance; 

e. Records documenting compliance with the fair housing and equal opportunity 

components of the CDBG Program including data on the extent to which each racial 

and ethnic group and single-headed households have applied for, participated in, or 

benefited from, any program or activity funded in whole or in part with CDBG funds; 

  f.  Financial records as required by 24 CFR Part 570.502, and OMB Circular A-110; 

  g.  Other records necessary to document compliance with Subpart K of 24 CFR 570. 

 

  2.  Retention 

  

  The Subrecipient shall retain all records pertinent to expenditures incurred under this contract for 

a period of four (4) years from the date of submission of the annual performance and evaluation 

report as required by 24 CFR 570.502.  Records for non-expendable property acquired with funds 

under this contract shall be retained for four (4) years after final disposition of such property.  

Notwithstanding the above, if there is litigation, claims, audits, negotiations or other actions that 

involve any of the records cited and that have started before the expiration of the four-year 

period, then such records must be retained until completion of the actions and resolution of all 

issues, or the expiration of the four-year period, whichever occurs first. 

 

 

  3.  Client Data 

 

  The Subrecipient shall maintain client data demonstrating client eligibility for services provided.  

Such data shall include, but not be limited to, client name, address, income level or other basis 

for determining eligibility, and description of service provided.  Such information shall be made 

available to Grantee monitors or their designees for review upon request.   
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  4.  Disclosure 

 

  The Subrecipient understands that client information collected under this contract is private and 

the use or disclosure of such information, when not directly connected with the administration of 

the Grantee’s or Subrecipient’s responsibilities with respect to services provided under this 

contract, is prohibited unless written consent is obtained from such person receiving service and, 

in the case of a minor, that of a responsible parent/guardian. 

 

  5.  Close-Outs 

 

  The Subrecipients obligation to the Grantee shall not end until all close-out requirements are 

completed.  Activities during this close-out period shall include, but are not limited to:  making 

final payments, disposing of program assets (including the return of all unused materials, 

equipment, unspent cash advances, program income balances, and accounts receivable to the 

Grantee), and determining the custodianship of records. 

 

  6.  Audits & Inspections 

 

  All Subrecipient’s records with respect to any matters covered by this Agreement shall be made 

available to the Grantee, grantor agency, their designees or the Federal Government, at any time 

during normal business hours, as often as the Grantee or grantor agency deems necessary, to 

audit, examine, and make excerpts or transcripts of all relevant data.  Any deficiencies noted in 

audit reports must be fully cleared by the Subrecipient within 30 days after receipt by the 

Subrecipient.  Failure of the Subrecipient to comply with the above audit requirements will 

constitute a violation of this contract and may result in the withholding of future payments.  The 

Subrecipient hereby agrees to have an annual agency audit conducted in accordance with current 

Grantee policy concerning recipient audits and, as applicable.  OMB Circular A-133 (grantee has 

copy available for review or reproduction). 

 

7. Monitoring 

 

The Subrecipient agrees to participate in the implementation of the programmatic and fiscal 

requirements outlined in the City of Lewisville CDBG Subrecipient Monitoring Guidebook. The 

Agency agrees to make available its financial records for review by the City at the City’s 

discretion. In addition, the Agency agrees to provide the City the following data and/or reports no 

later than the 15th of the month following the reimbursement period: 

A. Performance Objectives Report 

B. Client Data Summary Report 

C. Population Served Report 

D. Request for Reimbursement 

Multiple failures to submit timely reports will be reflected in the Agency file and may be 

considered during the renewal process.  

 

 C.   Reporting and Payment Procedures 

  

  1.  Program Income 



 

 

 

Exhibit C – page 7 of 13 

 

 

  The Subrecipient shall report monthly all program income as defined in 24 CFR 570.500(a) 

generated by activities carried out with CDBG funds made available under this contract.  The use 

of program income by the Subrecipient shall comply with the requirements set forth at 24 CFR 

570.504.  By way of further limitations, the Subrecipient may use such income during the 

contract period for activities permitted under this contract and shall reduce requests for additional 

funds by the amount of such program income balances on hand.  All unused program income 

shall be returned to the Grantee at the end of the contract period.  Any interest earned on cash 

advances from the U.S. Treasury is not program income and shall be remitted promptly to the 

Grantee.  

  

2.  Indirect Costs 

 

If indirect costs are charged, the Subrecipient will develop an indirect cost allocation plan for 

determining the appropriate Subrecipient’s share of administrative costs and shall submit such 

plan to the Grantee for approval, in a form specified by the Grantee. 

 

3.  Payment Procedures    

 

  The Grantee will pay the Subrecipient funds available under this contract based upon information 

submitted by the Subrecipient and consistent with any approved budget and Grantee policy 

concerning payments.  With the exception of certain advances, payments will be made for 

eligible expenses actually incurred by the Subrecipient, and not to exceed actual cash 

requirements.  Payments will be adjusted by the Grantee in accordance with advance fund and 

program income balances available in Subrecipient accounts.  In addition, the Grantee reserves 

the right to liquidate funds available under this contract for costs incurred by the Grantee on 

behalf of the Subrecipient. 

 

  4.  Progress Reports 

 

The Subrecipient shall submit the following Monthly Activity Summary Reports:  CDBG 

Request for Reimbursement Form and subsequent back-up documentation, Performance 

Objectives Report, Population Served Report, and CDBG Client Data Summary Report to the 

City of Lewisville Community Development Department no later than the 15th of each month.   

 

5.  Procurement 

 

  1.  Compliance 

 

  The Subrecipient shall comply with current Grantee policy concerning the purchase of 

equipment and shall maintain inventory records of all non-expendable personal property as 

defined by such policy as may be procured with funds provided herein.  All program assets 

(unexpended program income, property, equipment, etc.) shall revert to the Grantee upon 

termination of this contract. 

 

2.  OMB Standards 
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The Subrecipient shall procure all materials, property, or services in accordance with the 

requirements of OMB Circular A-110.  Procurement Standards, and shall subsequently follow 

the Property Management Standards as modified by 24 CFR 570.502(B)(6), covering 

utilization and disposal of property. 

 

3. Reversion of Assets 

 

Upon its expiration the Subrecipient shall transfer to the City of Lewisville any CDBG funds 

on hand at the time of expiration and any accounts receivable attributable to the use of the 

CDBG funds.  Also, any real property under the Subrecipient’s control that was acquired or 

improved in whole or in part with CDBG funds in excess of $25,000 is either: 

 

a. Used to meet the national objective stated under Section 1, Part A until five years 

after expiration of this agreement, or such longer period of time as determined 

appropriate by the City of Lewisville, or 

b. Is disposed of in a manner which results in the City of Lewisville being reimbursed in 

the amount of the current fair market value of the property less any portion thereof 

attributable to expenditures of non-CDBG funds for acquisition of, or improvement 

to, the property.  Such reimbursement is not required after the period of time specified 

in accordance with (1) above. 

 

4.  Travel 

 

The Subrecipient shall obtain written approval from the Grantee for any travel outside the 

metropolitan area with funds provided under this contract. 

 

IX.  Personal & Participant Conditions 

 

 A.  Civil Rights 

 

1.  Compliance 

 

The Subrecipient agrees to comply with Title VI of the Civil Rights Act of 1964 as amended, Title 

VII of the Civil Rights Act of 1968 as amended, Section 104(b) and Section 109 of Title 1 of the 

Housing and Community Development Act of 1974 as amended, Section 504 of the Rehabilitation 

Act of 1973, the Americans with Disabilities Act of 1990, the Age Discrimination Act of 1975, 

Executive Order 11063, and with Executive Order 11246 as Amended by Executive Orders 11375 

and 12086.  Grantee has copies of applicable compliance documents for review or reproduction. 

 

2.  Nondiscrimination   

 

The Subrecipient will not discriminate against any employee or applicant for employment because 

of race, color, creed, religion, ancestry, national origin, sex, disability or other handicap, age, 

marital/family status, or status with regard to public assistance.  The Subrecipient will take 

affirmative action to ensure that all employment practices are free from such discrimination.  Such 

employment practices include but are not limited to the following: hiring, upgrading, demotion, 

transfer, recruitment or recruitment advertising, layoff, termination, rates of pay or other forms of 
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compensation, and selection for training, including apprenticeship.  The Subrecipient agrees to post 

in conspicuous places, available to employees and applicants for employment, notices to be 

provided by the contracting agency setting forth the provisions of this nondiscrimination clause.   

 

3.  Section 504   

 

 The Subrecipient agrees to comply with any Federal regulations issued pursuant to compliance 

with Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 706), which prohibits discrimination 

against the handicapped in any Federally assisted program.  The Grantee shall provide the 

Subrecipient with any guidelines necessary for compliance with that portion of the regulations in 

force during the term of this contract. 

 

B.  Equal Employment Opportunity 

 

1.  W/MBE 

  

The Subrecipient will use its best efforts to afford minority- and women-owned business 

enterprises the maximum practicable opportunity to participate in the performance of the contract.  

As used in this contract, the term “minority and female owned business enterprise” means a 

business at least fifty-one (51) percent owned and controlled by minority group members or 

women.  For the purpose of this definition, “minority group members” are African-Americans, 

Spanish-speaking, Spanish surnamed or Spanish-heritage Americans, Asian-Americans, and 

American Indians.  The Subrecipient may rely on written representations by business regarding 

their status as minority and female business enterprises in lieu of an independent investigation. 

 

2.  Access to Records 

 

The Subrecipient shall furnish and cause each of its own subrecipients or subcontractors to furnish 

all information and reports required hereunder and will permit access to its books, records and 

accounts by the Grantee, HUD or its agent, or other authorized Federal officials for purposes of 

investigation to ascertain compliance with the rules, regulations and provisions stated herein. 

 

3.  EEO Statement 

 

The Subrecipient will, in all solicitations or advertisements for employees placed by or on behalf of 

the Subrecipient, state that it is an Equal Opportunity employer. 

 

C.  Employment Restrictions 

 

1.  Prohibited Activity 

 

The Subrecipient is prohibited from using funds provided herein or personnel employed in the 

administration of the program for political activities; sectarian or religious activities; lobbying, 

political patronage, and nepotism activities. 

 

D.  Conduct  
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1.  Assignability 

 

The Subrecipient shall not assign or transfer any interest in this contract without the prior written 

consent of the Grantee thereto; provided, however, that claims for money due or to become due to 

the Subrecipient from the Grantee under this contract may be assigned to a bank, trust company, or 

other financial institution without such approval.  Notice of any such assignment or transfer shall 

be furnished promptly to the Grantee. 

 

2.  Subcontracts 

 

a.  Approvals 

 

The Subrecipient shall not enter into any subcontracts with any agency or individual in the 

performance of this contract without written consent of the Grantee prior to the execution of 

such agreement. 

 

b.  Monitoring 

 

The Subrecipient will monitor all subcontracted services on a regular basis to assure contract 

compliance.  Results of monitoring efforts shall be summarized in written reports and supported 

with documented evidence of follow-up actions taken to correct areas of noncompliance. 

 

c.  Content 

 

The Subrecipient shall cause all of the provisions of this contract in its entirety to be included in 

and made a part of any subcontract executed in the performance of this Agreement. 

 

d.  Selection Process 

 

The Subrecipient shall undertake to insure that all subcontracts let in the performance of this 

Agreement shall be awarded on a fair and open competition basis.  Executed copies of all 

subcontracts shall be forwarded to the Grantee along with documentation concerning the 

selection process. 

 

3.  Hatch Act 

 

The Subrecipient agrees that no funds provided, nor personnel employed under the contract, shall 

be in any way or to any extent engaged in the conduct of political activities in violation of Chapter 

15 of Title V United States Code. 

 

4.  Conflict of Interest 

 

The Subrecipient agrees to abide by the provisions of 24 CFR 570.611 with respect to conflicts of 

interest, and covenants that it presently has no financial interest and shall not acquire any financial 

interest, direct or indirect, which would conflict in any manner or degree with the performance of 

services required under this Agreement.  The Subrecipient further covenants that in the 

performance of this agreement no person having such a financial interest shall be employed or 
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retained by the Subrecipient hereunder.  These conflict of interest provisions apply to any person 

who is an employee, agent, consultant, officer, or elected official or appointed official of the 

Grantee, or of any designated public agencies or subrecipients which are receiving funds under the 

CDBG Entitlement program. 

 

5.  Lobbying 

 

The Subrecipient hereby certifies that: 

 

a.  No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any 

person for influencing or attempting to influence an officer or employee of any agency, a 

Member of Congress, an officer or employee of Congress, or an employee of a Member of 

Congress in connection with the awarding of any Federal contract, the making of any Federal 

grant, the making of any Federal loan, the entering into of any cooperative agreement, and the 

extension, continuation, renewal, amendment, or modification of any Federal contract, grant, 

loan, or cooperative agreement; 

 

  b.  If any funds other than Federal appropriated funds have been paid or will be paid to any 

person for influencing or attempting to influence an officer or employee of any agency, a 

Member of Congress, an officer or employee of congress, or an employee of a Member of 

Congress in connection with this Federal Contract, grant, loan, or cooperative agreement, it 

will complete and submit Standard Form - LLL, “Disclosure Form to Report Lobbying,” in 

accordance with its instructions; 

 

  c.  It will require that the language of paragraph (d) of this certification be included in the 

award documents for all sub awards at all tiers (including subcontracts, subgrants, and 

contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 

certify and disclose accordingly; and 

 

  d.  Lobbying Certification - Paragraph d 

 

  This certification is a material representation of fact upon which reliance was placed when 

this transaction was made or entered into.  Submission of this certification is a prerequisite 

for making or entering into this transaction imposed by section 1362, title 31, U.S. Code.  

Any person who fails to file the required certification shall be subject to a civil penalty of not 

less than $10,000 and not more than $100,000 for each such failure. 

 

 6.  Copyright 

 

 If this contract results in any copyrightable material or inventions, the Grantee and/or grantor 

agency reserves the right to royalty-free, non-exclusive and irrevocable license to reproduce, 

publish or otherwise use and to authorize others to use, the work or materials for government 

purposes. 

 

7.  Religious Organization 
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 The Subrecipient agrees that funds provided under this contract will not be utilized for religious 

activities, to promote religious interests, or for the benefit of a religious organization in accordance 

with the Federal regulations specified in 24 CFR 570.200(j). 

 

X.  SEVERABILITY 

 

 If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be 

affected thereby and all other parts of this Agreement shall nevertheless be in full force and effect. 

 

IN WITNESS WHEREOF, the Parties have executed this contract as of the date first written above. 

 

 

City of Lewisville PEDIPLACE 

 

 

By:_____________________________________ 

Donna Barron, City Manager 

 

 

By:______________________________________ 

Larry Robins, President & CEO 

Attest:___________________________________ 

    Julie Heinze, City Secretary 

 

 

 

 

APPROVED AS TO FORM AND LEGAL 

SUFFICIENCY 

 

 

________________________________________

Lizbeth Plaster, City Attorney 
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Attachment A - Program Summary 

 

The Primary Pediatric Health Program provides quality, cost-effective primary pediatric health care to 

children from birth to age 18.  Services will be provided to uninsured Lewisville residents and 

supplement limited reimbursements from Medicaid and Children’s Health Insurance Program (CHIP).  

 

Attachment B - Program Time Line 

 

JULY 18, 2016 THROUGH SEPTEMBER 30, 2016 

 

The grant award is made for a period of eleven weeks using a one-time re-allocation of funds.  

 

Attachment C – Scope of Services 

 

A. Targeted Lewisville (Unduplicated) Clients: 16 

 

B. Service Unit 1: Provide 32 patient visit(s). Each patient visit(s) will be reimbursed at a rate of 

$78.74 not to exceed $2,500 for the entire contract.   

 

 

Attachment D – Outcome Measures 

 

A. Intermediate 

1. No intermediate outcomes will be tracked for this grant period 

 

B. Long-term 

1. No long-term outcomes will be tracked for this grant period  

 

C. H.U.D. Mandated Performance Measure – the following objective and outcome designated for 

PEDIPLACE will be used by the City in reporting public service activity: 

 

1. Objective – Suitable Living Environment 

2. Outcome – Availability/Accessibility 
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Resolution No.    

 

 

THE STATE OF TEXAS 

COUNTY OF DENTON 

 

 

 

AGREEMENT BETWEEN THE  

CITY OF LEWISVILLE, TEXAS AND 

CHISHOLM TRAIL RETIRED SENIOR VOLUNTEER PROGRAM (RSVP) 

 

 This agreement is hereby entered into by and between the City of Lewisville, 

Texas, a Home Rule Municipal Corporation, (hereinafter referred to as City) and  

CHISHOLM TRAIL RETIRED SENIOR VOLUNTEER PROGRAM (RSVP) 

(hereinafter referred to as Agency); 

 

 WHEREAS, the City Council has reviewed the scope of services of the Agency 

and has determined that the Agency performs an important human service for the 

residents of Lewisville without regard to race, religion, color or national origin and 

therefore Council recommends funding the Agency; and  

 

 WHEREAS, the City has determined that the Agency merits assistance and has 

provided for $500 in its budget for funding the Agency; 

 

 NOW, THEREFORE, the parties hereto mutually agree as follows: 

 

 

I. PROGRAM SUMMARY 

 

The agency shall in a satisfactory and proper manner perform the following tasks, and 

achieve the goals, for which the monies provided by the City may be used: 

 

RSVP recruits and places volunteers age 55 and over to meet ongoing and episodic 

requests from community agencies. RSVP  serves as a tool for increased longevity 

and engagement in community for older adult volunteers.  

 

II. SCOPE OF SERVICES 

 

A. Target Newly Enrolled Lewisville (Unduplicated) Clients: 10 

 

B. Service Unit 1: Provide 278 volunteer hour(s). Each volunteer hour(s) will be 

reimbursement at a rate of $1.85 per volunteer hour(s).  
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III. OUTCOME MEASURES 

 

A. Intermediate Outcome Measure 

1. Increase number of newly enrolled Lewisville clients by 10 percent.   

   

B. Long-term Outcome Measure  

1. Increase the level of community involvement of Lewisville senior adults 

by 5 percent.   

 

C. H.U.D. Performance Measure – Effective October 1, 2006, the City began using 

objectives (Suitable Living Environment, Decent Housing, or Creating Economic 

Opportunities) and outcomes (Availability, Accessibility, or Sustainability) matching 

H.U.D.’s performance reporting when setting up public services at the beginning of 

each program year.  

 

The following objective and outcome designated for CHISHOLM TRAIL RETIRED 

SENIOR VOLUNTEER PROGRAM (RSVP) will be used by the City in reporting public 

service activity: 

 

1. Objective – Suitable Living Environment 

2. Outcome – Sustainability  

 

IV. OBLIGATIONS OF AGENCY 

 

 In consideration of the receipt of funds from the City, Agency agrees to the 

following terms and conditions: 

 

  

A. It will establish, operate, and maintain an account system for this program 

that will allow for a tracking of funds and a review of the financial status 

of the program. 
 

B. It will provide service information to the City on a monthly or quarterly 

basis. 

 

C. It will indemnify and hold harmless the City from any and all claims and 

suits arising out of the activities of the Agency, its employees, and/or 

contractors. 

 

D. It will permit authorized officials of the City to audit its program 

performance and accounts upon request. 

 

E. It will not enter into any contracts that would encumber City funds for a 

period that would extend beyond the term of this Agreement. 
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F. It will appoint a representative who will be available to meet with the 

Director of Finance and other City Officials when requested. 

 

 

V.  TIME OF PERFORMANCE 

 

 The services funded by the City shall be undertaken by the Agency within the 

following time frame: 

 

JULY 18, 2016 THROUGH SEPTEMBER 30, 2016 

 

VI.  METHOD OF PAYMENT 

 

A. Payment by the City for services provided hereunder will be reimbursed 

within 21 days following timely receipt of proper reporting documents. On 

or after the last day of each quarter reimbursements will be made at a rate 

up to the contracted cost per service unit(s) (See Section II – Scope of 

Services). 

    

B. It is expressly understood and agreed that repayment shall be based on a 

cost per service unit delivered for services provided in the previous 

month/quarter.  

 

C. It is expressly understood that no compensation will be reimbursed 

without submission of an invoice of detailed expenditures and a 

monthly/quarterly statement of services provided by the Agency to 

Lewisville residents. 

 

D. It is expressly understood and agreed that in no event under the terms of 

this contract will the total compensation to be paid hereunder exceed the 

maximum sum of $500 for all the services rendered. 

 

E. It is expressly understood and agreed that in no event under the terms of 

this contract will the total compensation to be paid hereunder exceed $500. 

 

VII.  EVALUATION 

 

 The Agency agrees to participate in the programmatic and fiscal requirements 

outlined in the City of Lewisville City Fund Monitoring Guide.  The Agency 

agrees to make available its financial records for review by the City at the City’s 

discretion.  In addition, the Agency agrees to provide the City the following data 

and/or reports no later than the 15th of the month following the reimbursement 

period: 

 

A. Performance Objectives Report 
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B. Client Services Summary Report  

 

C. Request for Reimbursement   

 

Multiple failures to submit timely reports will be reflected in the Agency file and 

may be considered during the renewal process.  

 

VIII.  SUSPENSION OR TERMINATION 

 

 The City may suspend or terminate this Agreement and payments to the Agency, 

in whole or part, for cause.  Cause shall include but not be limited to the following: 

 

 A. Agency’s improper, misuse, or inept use of funds. 

 

B. Agency’s failure to comply with the terms and conditions of this 

agreement. 

 

C. Agency’s submission of data and/or reports that are inaccurate or 

incomplete in any material respect. 

 

D. If for any reason the carrying out of this agreement is rendered impossible 

or unfeasible. 

 

 In the event the City determines that the provisions of this agreement have been 

breached by Agency, the City may suspend payment hereunder; and, in case of 

suspension, the City shall advise the Agency, in writing, as to conditions precedent to the 

resumption of funding and specify a reasonable date for compliance. 

 

 Either party may terminate this agreement upon giving the other party sixty (60) 

days written notice of such termination.  In case of termination, the Agency will remit to 

the City any unexpended City funds.  Acceptance of these funds shall not constitute a 

waiver of any claim the City may otherwise have arising out of this Agreement. 
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 IN WITNESS THEREOF, the parties do hereby affix their signatures and enter 

into this funding Agreement as of the 18th day of July, 2016. 

 

 

 

CITY OF LEWISVILLE, TEXAS CHISHOLM TRAIL RETIRED SENIOR 

VOLUNTEER PROGRAM (RSVP)  

 

  

  

BY:      BY:      

Donna Barron Diana Corona   

CITY MANAGER      EXECUTIVE DIRECTOR 

  

  

  

ATTEST: __________________________  

Julie Heinze, CITY SECRETARY  

  

  

 

APPROVED AS TO FORM: 

 

 

  

_______________________________  

Lizbeth Plaster, CITY ATTORNEY  

 

   

 

 

 

                 

 



 

 

 

MEMORANDUM 
 

 

 

TO:  Donna Barron, City Manager 

 

THROUGH:  Brenda Martin, Finance Director 

 

FROM:  Renee Panella, Accounting Manager 

 

DATE:  June 29, 2016 

 

SUBJECT: Approval of an Agreement for Ad Valorem Tax Billing and Collection 

Between the City of Lewisville and Denton County for Fiscal Year 

2016-17; and Authorization for the City Manager to Execute the 

Agreement. 

 

 

BACKGROUND 

 

The City has received a new one-year agreement from the Denton County Tax Assessor’s office 

to bill and collect City ad valorem taxes.  This agreement also has a provision for an automatic one 

year renewal.  The City started using Denton County Tax Assessor for the billing and collection 

of the City’s ad valorem taxes in the 1997-98 fiscal year due to their ability to provide this service 

at a lower overall cost than the City could do in-house.   

 

ANALYSIS 

 

This agreement includes an increase in the billing rate as compared to this year.  The County billed 

the City $0.69 times the number of parcels on the City’s tax roll.  This coming year, the rate will 

be $0.72 cents per parcel for their services.  This year’s cost was $22,667.88. 

 

Funding to cover this expenditure is proposed in the Finance Department General Fund 2016-17 

budget.  Additionally, collection percentages have remained well in excess of 98% of the current 

tax which is comparable to the percentage when the City performed this service. 

 

RECOMMENDATION 

 

It is City staff’s recommendation that the City Council approve the agreement as set forth in the 

caption above. 



THE STATE OF TEXAS § 

COUNTY OF DENTON § 

INTERLOCAL COOPERATION AGREEMENT FOR TAX COLLECTION 

BETWEEN DENTON COUNTY, TEXAS, AND 
CITY/ TOWN OF 

THIS AGREEMENT is made and entered into this   

day of 2016, by and between DENTON COUNTY, a political 

subdivision  of  the  State  of  Texas,  hereinafter  referred  to  as  "COUNTY,"  and,  the 

City/Town of   , Denton County, Texas, also a political 

subdivision of the State of Texas, hereinafter referred to as "MUNICIPALITY." 

WHEREAS, COUNTY and MUNICIPALITY mutually desire to be subject to 

the provisions of V.T.C.A. Government Code, Chapter 791, the Interlocal Cooperation 

Act, and V.T.C.A., Tax Code, Section 6.24 and 25.17 and; 

WHEREAS, MUNICIPALITY has the authority to contract with the COUNTY 

for the COUNTY to act as tax assessor and collector for MUNICIPALITY and 

COUNTY has the authority to so act; 

NOW THEREFORE, COUNTY and MUNICIPALITY, for and in 

consideration of the mutual promises, covenants, and agreements herein contained, do 

agree as follows: 
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I. 

The effective date of this Agreement shall be the 1st day of October, 2016.  The term 

of this Agreement shall be for a period of one year, from October 1, 2016, to and through 

September 30, 2017. This Agreement shall be automatically renewed for an additional one 

(1) year term at the discretion of the COUNTY and MUNICIPALITY, unless written notice 

of termination is provided by the terminating party to the other party prior to one hundred-

fifty (150) days of the expiration date of the current term of the Agreement. 

MUNICIPALITY agrees to deliver this agreement no later than September 5, 2016 or the 

first Monday of September 2016 in manner required by COUNTY to fully execute said 

collection services by COUNTY. 

II. 

For the purposes and consideration herein stated and contemplated, COUNTY 

shall provide the following necessary and appropriate services for MUNICIPALITY to 

the maximum extent authorized by this Agreement, without regard to race, sex, religion, 

color, age, disability, or national origin: 

1. COUNTY, by and through its duly qualified tax assessor-collector, shall

serve   as   tax   assessor-collector for  pa r c e l s in D e n t o n  C o u n t y  of  t h e 

MUNICIPALITY for ad valorem tax collection for tax year 2016, and each tax year for 

the duration of this Agreement. COUNTY agrees to perform all necessary ad valorem 

assessing and collecting duties for MUNICIPALITY and MUNICIPALITY does 

hereby expressly authorize COUNTY to do and perform all acts necessary and proper to 

assess and collect taxes for MUNICIPALITY. COUNTY agrees to collect base taxes, 

penalties, interest, and attorney's fees. 

2. COUNTY  agrees  to  prepare  and  mail  all  current  and  delinquent  tax
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statements required by statute, supplemental changes for applicable property accounts, 

as well as prepare and mail any other mailing as deemed necessary and appropriate by 

COUNTY; provide daily and  monthly collection  reports  to  MUNICIPALITY; 

prepare tax certificates; develop and maintain both current and delinquent tax rolls, 

disburse tax monies to MUNICIPALITY daily (business day) based on prior day tax 

postings. COUNTY agrees to approve and refund overpayment or erroneous payment of 

taxes for MUNICIPALITY pursuant to Texas Property Tax code Sections 31.11 and 

31.12 from available current tax collections of MUNICIPALITY; meet the 

requirements of Section 26.04 of the Texas Tax Code; and to develop and maintain such 

other records and forms as are necessary or required by State law, rules, or regulations. 

3. COUNTY further agrees that it will calculate the effective tax rates and

rollback tax rates for MUNICIPALITY and that such calculations will be provided at 

no additional cost to MUNICIPALITY. The information concerning the effective and 

rollback tax rates will be published in the form prescribed by the Comptroller of Public 

Accounts of the State of Texas, and as required by Section 26.04 of V.T.C.A. Tax Code. 

MUNICIPALITY shall notify tax assessor-collector no later than July 25th of each year 

that MUNICIPALITY wishes publication of forms or notices specified in this section. 

MUNICIPALITY further agrees that if COUNTY calculates effective and rollback tax 

rates, COUNTY shall publish the required notices on behalf of MUNICIPALITY. 

It is understood and agreed by the parties that the expense of publication shall be borne 

by MUNICIPALITY and that COUNTY shall provide MUNICIPALITY’s billing 

address to the newspaper publishing the effective and rollback tax rates. 
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4. COUNTY agrees, upon request, to offer guidance and the necessary forms

for posting notices of required hearing and quarter-page notices as required by Sections 

26.05 and 26.06 of V.T.C.A. Tax Code and Section 140.010 of Local Government 

Code, if MUNICIPALITY requests such 7 days in advance of the intended 

publication date, COUNTY agrees to manage all notices and publications on behalf of 

MUNICIPALITY if request is received no later than July 25th. MUNICIPALITY must 

approve all calculations and notices, in the format required by COUNTY, before 

publication may proceed. The accuracy and timeliness of all required notices are the 

responsibility of MUNICIPALITY. 

5. Should MUNICIPALITY vote to increase its tax rate above the rollback

tax rate the required publication of notices shall be the responsibility of 

MUNICIPALITY. 

6. COUNTY agrees to develop and maintain written policies and procedures

of its operation. COUNTY further agrees to make available full information about the 

operation of the County Tax Office to MUNICIPALITY, and to promptly furnish 

written reports to keep MUNICIPALITY informed of all financial information affecting 

it. 
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7. MUNICIPALITY agrees to promptly deliver to COUNTY all records

that it has accumulated and developed in the assessment and collection of taxes, and to 

cooperate in furnishing or locating any other information and records needed by 

COUNTY to perform its duties under the terms and conditions of this Agreement. 

8. COUNTY agrees to allow an audit of the tax records of

MUNICIPALITY in COUNTY’S possession during normal working hours with at least 

48 hours advance, written notice to COUNTY. The expense of any and all such audits 

shall be paid by MUNICIPALITY. A copy of any and all such audits shall be furnished 

to COUNTY. 

9. If required by MUNICIPALITY, COUNTY agrees to obtain a surety

bond for the County Tax Assessor/Collector. Such bond will be conditioned upon the 

faithful performance of the Tax Assessor/Collector’s lawful duties, will be made payable 

to MUNICIPALITY and in an amount determined by the governing body of 

MUNICIPALITY. The premium for any such bond shall be borne solely by 

MUNICIPALITY. 

10. COUNTY  agrees  that  it  will  post  a  notice  on  its  website,  as  a

reminder that delinquent tax penalties will apply to all assessed taxes which are not 

paid by January 31, 2017. COUNTY agrees to mail a reminder notice to delinquent 

property accounts in the month of February notifying that delinquent tax penalties will 

apply to all assessed taxes which are not paid by January 31, 2017. The reminder 

notices will be mailed between February 5, 2017 and February 28, 2017.

11. COUNTY agrees that it will post to a secure website collection reports for

MUNICIPALITY listing current taxes, delinquent taxes, penalties and interest on a daily 
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basis through September 30, 2017. COUNTY will provide monthly Maintenance and 

Operation (hereinafter referred to as “MO”), and Interest and Sinking (hereinafter 

referred to as “IS”) collection reports; provide monthly recap reports; and provide 

monthly attorney fee collection reports. 

12. MUNICIPALITY retains its right to select its own delinquent tax

collection attorney and COUNTY agrees to reasonably cooperate with the attorney 

selected by MUNICIPALITY in the collection of delinquent taxes and related activities. 

13. MUNICIPALITY will provide COUNTY with notice of any change

in collection attorney on or before the effective date of the new collection attorney 

contract. 

III. 

COUNTY hereby designates the Denton County Tax Assessor/ Collector to act 

on behalf of the County Tax Office and to serve as Liaison for COUNTY with 

MUNICIPALITY. The County Tax Assessor/Collector, and/or his/her designee, shall 

ensure the performance of all duties and obligations of COUNTY; shall devote sufficient 

time and attention to the execution of said duties on behalf of COUNTY in full 

compliance with the terms and conditions of this Agreement; and shall provide 

immediate and direct supervision of the County Tax Office employees, agents, 

contractors, subcontractors, and/or laborers, if any, in the furtherance of the purposes, 

terms and conditions of this Agreement for the mutual benefit of COUNTY and 

MUNICIPALITY. 
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IV. 

COUNTY accepts responsibility for the acts, negligence, and/or omissions 

related to property tax service of all COUNTY employees and agents, sub-contractors 

and /or contract laborers, and for those actions of other persons doing work under a 

contract or agreement with COUNTY to the extent allowed by law. 

V. 

MUNICIPALITY accepts responsibility for the acts, negligence, and/or 

omissions of all MUNICIPALITY employees and agents, sub-contractors and/or 

contract laborers, and for those of all other persons doing work under a contract or 

agreement with MUNICIPALITY to the extent allowed by law. 

VI. 

MUNICIPALITY understands and agrees that MUNICIPALITY, its 

employees, servants, agents, and representatives shall at no time represent themselves to 

be employees, servants, agents, and/or representatives of COUNTY. COUNTY 

understands and agrees that COUNTY, its employees, servants, agents, and 

representatives shall at no time represent themselves to be employees, servants, agents, 

and/or representatives of MUNICIPALITY. 
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VII. 

For the services rendered during the 2016 tax year, MUNICIPALITY agrees to 

pay COUNTY for the receipting, bookkeeping, issuing, and mailing of tax statements as 

follows: 

1. The current tax statements will be mailed by October 10th or as soon

thereafter as practical. In order to expedite mailing of tax statements the 

MUNICIPALITY must adopt their 2016 tax rate by September 29, 2016. Failure of the 

MUNICIPALITY to adopt a tax rate by September 29, 2016 may cause delay in timely 

mailing of tax statements. Pursuant to Texas Property Tax Code §26.05 the 

MUNICIPALITY must adopt a tax rate by the later of September 30th or 60 days after the 

certified appraisal roll is received. Failure to adopt and deliver a tax rate by the later of 

September 30th or 60 days after the certified appraisal roll is received may result in delay 

of processing and mailing MUNICIPALITY tax statements. MUNICIPALITY agrees to 

assume the costs for additional delayed tax statements, processing and mailing as 

determined by COUNTY. Notwithstanding the provisions of the Tax Code, if 

MUNICIPALITY fails to deliver the adopted tax rates (M&O and I&S) to the Tax 

Assessor Collector by September 29, 2016, it may will cause a delay in the publication and 

release of tax statements. 

2. COUNTY will mail an additional notice during the month of March

following the initial mailing provided that MUNICIPALITY has requested such a notice 

on or before February 28, 2017.  The fee for this service will be a rate not to exceed 

$0.72 per statement. 

3. At  least  30  days,  but  no  more  than  60  days,  prior  to  April  1st,  and

following the initial mailing, COUNTY shall mail a delinquent tax statement meeting the 
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requirements of Section 33.11 of the Texas Property Tax Code to the owner of each 

parcel to the owner of each parcel having delinquent taxes. 

4. At least 30 days, but no more than 60 days, prior to July 1st, and following the

initial mailing, COUNTY will mail a delinquent tax statement meeting the requirements 

of Section 33.07 of the Texas Property Tax Code will be mailed to the owner of each 

parcel having delinquent taxes. 

5. For accounts which become delinquent on or after June 1st, COUNTY

shall mail a delinquent tax statement meeting the requirements of Section 33.08 of the 

Texas Property Tax Code to the owner of each parcel having delinquent taxes. 

6. In event of a successful rollback election which takes place after tax bills for

MUNICIPALITY have been mailed, MUNICIPALITY agrees to pay COUNTY a 

programming charge of $5,000.00. COUNTY will mail corrected statements to the owner of 

each parcel.  COUNTY will charge a fee for this service at a rate not to exceed 

$0.72 per statement pursuant to Property Tax Code Section 26.07 (f). When a refund is 

required per Property Tax Code Section 26.07 (g), COUNTY will charge a $.25 processing 

fee per check, in addition to the corrected statement mailing costs. Issuance of refunds, in the 

event of a successful rollback election, will be the responsibility of the COUNTY. 

MUNICIPALITY will be billed for the refunds, postage and processing fees. 

7. MUNICIPALITY understands and agrees that COUNTY will, no later than

January 31st, deduct from current collections o f t h e MUNICIPALITY the “Total Cost” of 

providing all services described in paragraphs 1-5 above. This “Total Cost” includes any 

such services that have not yet been performed at the time of deduction. The “Total Cost” 

of providing all services described in paragraphs 1-5 above shall be the total of: 
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$ 0.72  x the total number of parcels listed on MUNICIPALITY’s September 30, 2016 

end of year Tax Roll for tax year 2015. 

In the event that a rollback election as described in paragraph 6 takes place, COUNTY 

shall bill MUNICIPALITY for the applicable programming charge, check processing 

fees, refunds paid, and refund postage costs. MUNICIPALITY shall pay COUNTY all 

billed amounts within 30 days of its receipt of said bill. In the event costs for additional 

delayed tax statements, processing and mailing are incurred as described in paragraph 1, 

COUNTY shall bill MUNICIPALITY for such amounts. MUNICIPALITY shall pay 

COUNTY all such billed amounts within 30 days of its receipt of said bill. 

8. MUNICIPALITY further understands and agrees that COUNTY (at its

sole discretion) may increase or decrease the amounts charged to MUNICIPALITY for 

any renewal year of this Agreement, provided that COUNTY gives written notice to 

MUNICIPALITY sixty (60) days prior to the expiration date of the initial term of the 

Agreement. The County Budget Office establishes collection rates annually based on a 

survey of actual annual costs incurred by the COUNTY in performing tax collection 

services. The collection rate for each year is approved by County Commissioners’ Court. 

All entities are assessed the same per parcel collection rate. 

VIII. 

COUNTY agrees to remit all taxes, penalties, and interest collected on 

MUNICIPALITY's behalf and to deposit such funds into the MUNICIPALITY’s 

depositories as designated: 
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1. For deposits of tax, penalties, and interest, payment shall be by wire

transfer or ACH to MUNICIPALITY depository accounts only, and segregated into the 

appropriate MO and IS accounts. Only in the event of failure of electronic transfer 

protocol will a check for deposits of tax, penalty and interest be sent by mail to 

MUNICIPALITY. 

2. If MUNICIPALITY uses the same depository as COUNTY, the deposits

of tax, penalty and interest shall be by deposit transfer. 

3. In anticipation of renewal of this Agreement, COUNTY further agrees

that deposits will be made daily through September 30, 2017. It is expressly understood, 

however, that this obligation of COUNTY shall not survive termination of this 

Agreement, whether by termination by either party or by failure of the parties to renew 

this Agreement. 

4. In event that COUNTY experiences shortage in collections as a result

of an outstanding tax debt of MUNICIPALITY, the MUNICIPALITY agrees a 

payment in the amount of shortage shall be made by check or ACH to COUNTY 

within 15 days after notification of such shortage. 

IX. 

In the event of termination, the withdrawing party shall be obligated to make such 

payments as are required by this Agreement through the balance of the tax year in which 

notice is given. COUNTY shall be obligated to provide services pursuant to this 

Agreement, during such period. 
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X. 

This Agreement represents the entire agreement between MUNICIPALITY and 

COUNTY and supersedes all prior negotiations, representations, and/or agreements, 

either written or oral. This Agreement may be amended only by written instrument 

signed by the governing bodies of both MUNICIPALITY and COUNTY or those 

authorized to sign on behalf of those governing bodies. 

XI. 

Any and all written notices required to be given under this Agreement shall be delivered 

or mailed to the listed addresses: 

COUNTY: 
County Judge of Denton County 
110 West Hickory 
Denton, Texas 76201 
Telephone 940-349-2820 

MUNICIPALITY: 

The City/Town of  

Address:    

City, State, Zip:   

Telephone: Email:   
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XII. 

MUNICIPALITY hereby designates to act on behalf 

of MUNICIPALITY, and to serve as Liaison for MUNICIPALITY to ensure the 

performance of all duties and obligations of MUNICIPALITY as stated in this 

Agreement. MUNICIPALITY’s designee shall devote sufficient time and attention to 

the execution of said duties on behalf of MUNICIPALITY in full compliance with the 

terms and conditions of this Agreement; shall provide immediate and direct supervision 

of the MUNICIPALITY employees, agents, contractors, subcontractors, and/or laborers, 

if any, in the furtherance of the purposes, terms and conditions of this Agreement for the 

mutual benefit of MUNICIPALITY and COUNTY. 

XIII. 

In the event that any portion of this Agreement shall be found to be contrary to 

law, it is the intent of the parties that the remaining portions shall remain valid and in full 

force and effect to the extent possible. 

XIV. 

The undersigned officers and/or agents of the parties are the properly authorized 

officials and have the necessary authority to execute this agreement on behalf of the 

parties. Each party hereby certifies to the other that any resolutions necessary for this 

Agreement have been duly passed and are now in full force and effect. 

Executed in duplicate originals this, day of 2016. 
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COUNTY MUNICIPALITY 

Denton County Town/City:    

110 West Hickory Address:    

Denton, Texas 76201 City, State, Zip:   

BY: BY: 
Honorable Mary Horn Name: 
Denton County Judge Title:  

ATTEST: ATTEST: 

BY: BY: 
Juli Luke Name 
Denton County Clerk Title 

APPROVED FORM AND CONTENT: APPROVED AS TO FORM: 

Michelle French 
Denton County 
Tax Assessor/Collector 

Denton County Assistant 
District Attorney 
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MEMORANDUM 

 

 

 

TO: Donna Barron, City Manager    

 

FROM: Bob Monaghan, Director - PALS 

 

DATE: June 23, 2016  

 

SUBJECT:    Approval of Lease Agreements Between Trett Enterprises, Inc. and  

                       LMH-SP, Inc, and DFW Ice Vending LLC.  

 

BACKGROUND 

 

The City of Lewisville renewed the lease of Lewisville Lake Park with the Army Corps of 

Engineers beginning April 15, 2000 and ending April 14, 2025. The City in turn has leases with 

the Lake Park Golf Course, Lewisville Fishing Barge, and Eagle Point Marina. Under the  Eagle 

Point Marina lease are several sub-leases including Sneaky Pete’s, the Slalom Shop, and boat 

rentals. 

 

ANALYSIS 

 

Each of the Eagle Point Marina/ Trett Enterprises, Inc. sub-leases must be approved by Council 

and then submitted to the Corps of Engineers. Eagle Point Marina has long term leases with the 

Slalom Shop and Sneaky Pete’s but is keeping the boat rental lease and ice vending to one year 

terms. Eagle Point has submitted a lease renewal for boat rentals with LMH-SP, Inc./DBA Just 

For Fun, and DFW Ice Vending LLC. 

  

RECOMMENDATION 

 

It is City staff’s recommendation that the City Council approve the lease agreements as set forth 

in the caption above. 

  

 

 

 



EAGLE POINT MARINA 

DOCKING SPACE LEASE 


AND 

OPEN ACCOUNT AGREEMENT 


This Docking Space Lease and Open Account Agreement ("Agreement") is made and entered in to 
16stbe effective the day of February, 2016, at Lewisville, Denton County, Texas by and between 

Trett Enterprises, LLC d/b/a Eagle Point Marina ("Marina"), and the party whose name and address 
appears below, who whether one or more are referred to hereinafter collectively as the "Customer." 

* The signature page of this Agreement provides definitions for many of the capitalized terms in this 
Agreement. Unless defined herein, capitalized terms shall have the meaning set forth on the signature page. 
This Agreement contains an Addendum to further set forth additional terms and conditions. 

1. Marina hereby leases to Customer, and Customer hereby leases from Marina, a docking 
space/slip for the Vessel for the Term at the monthly Stall Rent rate (if Customer rents a boat lift from 
Marina, then the total of the Stall Rent and the Boat Life Rent shall hereinafter be referred to as the "Stall 
Rent"). The Term of the lease shall be for a period of one (1) year, commencing on the Start Date. In the 
event the Term does not begin on the first day of a calendar month, the term shall end on the last day of the 
calendar month thirteen months later. At the conclusion of the Term, the lease shall continue on a month 
to month basis, and may be terminated by either party by giving a full 30 day notice given at the 1 st of the 
month to the other. The monthly Stall Rent is subject to change on April 1 of each year (original term or 
renewal term). During the original term of the lease, Customer may terminate the lease by giving notice in 
writing to Marina within thirty days of any increase in the monthly Stall Rent rate. Upon execution of this 
Agreement, Customer shall pay the Stall Rent for the first month of the Term and a security deposit equal to 
one month Stall Rent. On or before the first day of the second month of the Term and of each month 
thereafter, the Stall Rent and other sums due under this Agreement will be due and payable, in advance, 
without off-set, deduction or prior demand. Customer shall cause payments to be properly mailed or 
otherwise delivered so as to be actually received by Marina on or before the due date (and not merely 
deposited in the mail). If the Term commences or ends on a day other than the first or last day of a 
calendar month, the rent for any fractional calendar month following the commencement date or preceding 
the end of the Term will be prorated by days. The security deposit shall be retained by Marina in the event 
of termination prior to the expiration of the Term, or if any sums are due and owing from Customer to 
Marina. Return of the security deposit shall be conditioned upon Customer giving Marina at least thirty (30) 
days written notice of the intention to remove the Vessel. whether at the conclusion of the Term or 
thereafter and compliance with paragraph 2. 

2. All alterations and improvements ("Improvements") to a slip, which approval is subject to 
Marina's sole discretion, must be constructed by Maria and will be at Customer's sole cost and expense. All 
requests for Improvements must be submitted in writing to Marina. Once approved, Customer must make 
payment in full for all Improvements prior to the start of construction of the Improvements. Customer shall 
not, without Marina's prior written consent, remove any Improvements during the term of this Agreement. 
All Improvement may be sold with approval of Marina and a commission equal to 20% of Marina's then 
current established sales price shall be paid to Marina. Upon the expiration of this Agreement, Customer 
shall surrender Improvement to Marina. Marina may sell Improvements at no reimbursement to customer. 
In addition, Marina may require Customer to remove any Improvements (whether or not made with 
Marina's consent) prior to the expiration or termination of this Agreement and to restore the slip to its prior 
condition, all at Customer's expense. All Improvements (including an installed boat lift) that Marina has not 
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required Customer to remove will become Marina's property and must be surrendered to Marina upon the 
expiration or termination of this Agreement. 

3. Notice must be given at the office of Marina prior to removal of said Vessel from the water. 
All fees must be paid prior to removal of the VesseL In the event said Vessel changes ownership, Marina 
must be notified on the day of said changes or ownership. Sale of the Vessel does not terminate the term of 
this lease agreement. In the event the Vessel is sold without providing notification to Marina and the Vessel 
remains in the slip, Marina reserves a possessory lien on the Vessel and further reserves the right to prevent 
removal of the Vessel from the slip, or to move the Vessel to another slip, or to remove the Vessel from the 
water and to place it in dry storage. In any event, Customer will remain liable for all charges relating to 
storage, removal, and such other costs as may accrue in connection with retaining possession of the VesseL 
In the event Customer notifies Marina of a pending or actual sale, Marina will endeavor to allow the 
purchaser of the Vessel to remain in the present slip, subject however to execution of a new lease 
agreement. Marina reserves the right to require the Vessel be moved to another location within the marina, 
or to require its removal from the marina. 

4. Customer shall not have the right to sublease, assign, or otherwise transfer this lease or any 
interest in said lease. 

5. Customer shall be entitled to reasonable use of the parking lot facilities belonging to Marina. 
Customer may use electricity, at Customer's expense, furnished by Marina, for the use in connection with 
Customer's VesseL Electricity shall be billed to Customer on a monthly basis. Marina makes no warranty 
that electricity will be available at any or all times. Customer may use a reasonable amount of water 
provided at the expense of Marina. 

6. Admittance to Eagle Point Marina is restricted to Marina's customers and immediate family 
members. All guests must be accompanied by the Vessel owner or a member of their immediate family. 

7. MARINA SHALL NOT BE LIABLE OR RESPONSIBLE FOR, AND SHALL BE 
SAVED AND HELD HARMLESS BY CUSTOMER FROM AND AGAINST ANY AND ALL SUITS, 
ACTIONS, LOSSES, DAMAGES, CLAIMS, OR LIABILITY OF ANY CHARACTER, TYPE OR 
DESCRIPTION, INCLUDING ALL EXPENSES OF LITIGATION, COURT COSTS, AND 
ATTORNEY'S FEES FOR INJURY OR DEATH TO ANY PERSON, OR INJURY TO ANY 
PROPERTY, RECEIVED OR SUSTAINED BY ANY PERSON OR PERSONS, INCLUDING 
CUSTOMER, HIS GUESTS, INVITEES, OR OTHER THIRD PARTIES (COLLECTIVELY 
"CUSTOMER PARTIES"), OR PROPERTY, ARISING OUT OF, OR OCCASIONED BY, DIRECTLY 
OR INDIRECTLY, THE USE OF ~1ARINA PREMISES PURSUANT TO THIS AGREEMENT, 
INCLUDING CLAIMS AND DAMAGES ARISING IN WHOLE OR IN PART FROM THE 
NEGLIGENCE OF MARINA. IT IS THE EXPRESSED INTENT OF THE PARTIES TO THIS 
AGREEMENT THAT THE INDEMNITY PROVIDED FOR IN THIS SECTION IS AN 
INDEMNITY EXTENDED BY CUSTOMER TO INDEMNIFY AND PROTECT MARINA FROM 
THE CONSEQUENCES OF ~1ARINA'S OWN NEGLIGENCE, PROVIDED, HOWEVER, THAT 
THE INDEMNITY PROVIDED FOR THIS SECTION SHALL APPLY ONLY WHEN THE 
NEGLIGENT ACT OF MARINA IS A CONTRIBUTORY CAUSE OF THE RESULTANT INJURY, 
DEATH, OR DA~1AGE, AND SHALL HAVE NO APPLICATION WHEN THE NEGLIGENT ACT 
OF MARINA IS THE SOLE CAUSE OF THE RESULTANT INJURY, DEATH, OR DAMAGE, 
UNMIXED WITH THE LEGAL FAULT OF ANOTHER PERSON OR ENTITY. CUSTOMER 
FURTHER AGREES TO DEFEND, AT ITS OWN EXPENSE, AND ON BEHALF OF MARINA 
AND IN THE NAME OF MARINA, ANY CLAIM OR LITIGATION BROUGHT IN 
CONNECTION WITH ANY SUCH INJURY, DEATH, OR DAMAGE. 

8. INSURANCE. CUSTOMER SHALL REMAIN LIABLE AND RESPONSIBLE FOR 
ANY DAMAGE TO OR INJURIES SUSTAINED BY CUSTOMER, OR CUSTOMER PA~TIES IN 
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WITH POINT MARINA. MARINA NOT 

FOR ANY DAI\1AGE OR INJURY INCURRED OR CUSTOMER 

SAID INJURY OR DAMAGE IS CAUSED OR 
INTENTIONALLY. TO OBTAIN AND INSURANCE ON 
ANY AT POINT I\1ARINA, WHICH REQUIREMENTS 
MARINA RIGHT TO ADJUST TO TIME (CURRENTLY $300,000.00 

OCCURANCE) AND TO MAINTAIN LIABILITY INSURANCE ANY 
ACCIDENTS INJURIES NOT FOR OR 
DAl\1AGE TO VESSEL WHILE MOORED IN MARINA, INCLUDING DAI\1AGE 
ARISING FROM CONDITIONS NATURE AND THIRD PERSONS. I\:1ARINA MAY 
NOT ALL TIMES PROVIDE A SECURITY PATROL OR FOR 
l\1ARINA. HAS AND WILL IN 

'-/H'-'.LJ FOR AT INSURANCE ON HIS AND 
PERSON, AND PROPERTY AND PERSON CUSTOMER FOR HARM 

INJURIES OR DAMAGES WHICH l\1AY AT MARINA. 

9. shall 
shall have no .!. .... "f-IV1>;HLJ.!.UL 

whole or in 

10. Customer at all times, maintain the slip in a neat and clean condition, and in 
" ........V.l\.'''H'~ .... with the and regulations the Marina. Customer agrees to store dinghies and all other 
personal and not on walkways or in the harbor. Customer will place all his trash 

the receptacles provided for that purpose and will keep walkways clear from obstruction by his 
property. 1S to Customer's Vessel and slip. 

11. Customer shall follow of boating within the Marina shall 
operate boats so as not to create a disturbing wake. 

13. Marina may from to time provide a listing or services that are deemed to 
considered minor repair or HU,LLWU ....=""J.J.J........ uvu of work as minor or shall be in the sole 

while 

or on 
provide Marina a prepaid standard of 

amount of $1,000,000.00, 

failure to promptly pay sums due cause Marina to 
exact amount of those costs is difficult to 
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The costs may include, but are not limited to, processing and accounting charges and late charges that may 
be imposed on Marina. Payments due to Marina under this Agreement are not an extension of credit. 
Therefore, if any payment under the Agreement is not actually received on or before the due date (and not 
merely deposited in the mail), Marina may, at Marina's option and to the extent allowed by applicable law, 
impose a late charge on any late payments in the amount of the late fee shall be calculated as follows: 

Days Late Late Fee 
1-30 $25.00 
31-60 $50.00 
61-90 $75.00 
91-120 $100.00 
120+ additional $25.00 each 30 days; and/or (ii) interest at the 

lesser of (a) one and one-half percent (1.5%), or (b) the maximum amount allowed by law of the amount of 
the past due payment ("Late Charge") per day for each day after the due date, until the past due amount is 
received by Marina. Any Late Charge will be in addition to Marina's other remedies for nonpayment of 
amounts due under this Agreement. A fee of $30.00 shall be charged for returned checks in addition to any 
applicable Late Charge until good funds are received by Marina. The parties agree that any Late Charge and 
dishonored check fee represent a fair and reasonable estimate of the costs Marina will incur by reason of the 
late payment or dishonored check. Payments received from Customer will be applied flrst to any Late 
Charges, second to Stall Rent, and last to other unpaid charges or reimbursements due to Marina. All 
Customers utilizing the automatic payment option whereby a credit card is automatically charged for 
Customer's outstanding charges shall pay a fee of $3.00 per credit card transaction, unless the transaction is 
less than $100.00. Declined credit cards shall be subject to a Late Charge. If Customer fails to pay the 
outstanding balance on their account by the due date, Customer's key may be deactivated. A $5.00 fee shall 
be charged for reactivating keys. If any amounts dune under this Agreement becomes over 45 days in 
arrears, in addition to the other remedies available to Marina under the terms of this Agreement or available 
at law, Marina shall have the option of terminating Customer's lease, preventing removal of the Vessel from 
the slip, moving the Vessel to another slip, or removing the Vessel from the water and placing it in dry 
storage. In any event, Customer will remain liable for all charges relating to storage, removal, and such 
other costs as may accrue in connection with retaining possession of the Vessel. In the event the Vessel is 
removed from the slip and placed in dry storage, such removal and storage shall be at Customer's risk. In 
lieu of slip rentals, Customer shall be responsible for the then usual and customary charges for removing the 
Vessel from the water, any charges for winterizing the Vessel as Marina shall deem appropriate under the 
. then known circumstances, and the then daily rate for dry storage of the Vessel. The possessory lien 
granted by Customer to Marina to shall further secure payment of all such charges. 

15. OPEN ACCOUNT: I, the undersigned, hereby make application for an open account with 
Marina and agree to pay all charges thereon ON OR BEFORE THE 10TH DAY OF THE MONTH 
following the month in which any charges are incurred. I further agree to be personally liable for all 
charges, interest amounts, collection costs, and attorney fees incurred in connection with said open account 
and agree to be bound by the terms and conditions set forth in this Agreement. I further agree that Marina 
may have/place a lien on my Vessel if I do not comply with the terms of this Agreement and/or that Marina 

::s~~~ay any and all amounts as iliey become due to Marina 

By: John Lemley, President 
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TERMS AND CONDITIONS OF OPEN ACCOUNT 


~u...Y~~~~~~~~. Marina, does not by this o;;AUo;;Ut intend to or agree to 

extend credit to applicant. ALL CHARGES AND LABOR, 
ON FOLLOWING 

this Agreement specifically authorizes Marina to his/her 
source Marina reasonable. An account shall not 

<..U\A''''''- gas or incur service department charges on open account. 
must for at is received and/or services are 

~lli~..Q!.....!.J~U:!QJ~~~~~~;yg~. Marina by this ">''-'_'''111'..... 

all rights which it to the Texas Property Code to maintain and ....UL\J'-'-'" 


any lien or other lien l<.L"'Ll~"U by statute or 


to 
create a bailment relationship between the 

51Page February 16, 2016 
DOCKING SPACE LEASE AND OPEN ACCOUNT AGREEMENT 



reserves the right to remove and hold, or to secure, the until delinquent '-1"'01.1".'_" 

paid in full. that should the above conditions arise, that Marina will in no way be held 
or responsible for any loss, or to said or to Customer due to said 

removal and/or Customer liable for all costs' by Marina in the removal, 
"'-~."",-'U"); and/or said 

17. "',n.v",,,,,,, agrees to pay any and all costs 
balance, including any delinquent on the open 
connection with the of Property 

18. Marina reserves the right to terminate 
to Customer, and to remove the Vesse! its slip, and owned or 

leased by said Customer that Marina has the right to the action and will no way 
held liable or responsible for damage or to said Vessel or contents, other than for the 

refunding of prepaid rent. Termination include, but not be limited to, violation of any term 
this violation any of the marina or by Marina of more than one written 

the behavior of Customer or its Marina expressly reserves the right to terminate 
lease the event that the leased slip becomes unusable because any weather or water situation, or 

other "act of God" beyond control Marina. reserves the right to re-assign 
to another slip in event that the water level the Lake or other situation which Marina 
to rearrange or adjust the slips of 

any proVlslon or agt'eernerlt 
illegal or unenforceable or 

to given by Marina may be by mailing the notices 
and owner agrees to notify Marina promptly of any new mailing address. 

U~~.lH~.U completed deposited mail, postage prepaid, to the addressee 

Customer may provide Marina with a set mall door or hatch keys. In such 
event, the Vessel will entered Marina only for service. Marina shall obligated to render 
emergency service to Vessel but if the sole opinion of Marina, the poses a danger to Marina's 
property or other tenants, Marina shall authorized to perform the necessary work to remove threat of 

caused by the Vessel and to pay Marina's usual and customary for such work. 

22. to 
with all rules and regulations which may from time to be promulgated and posted by Marina. 

sto!m<~r agrees to conduct himself/herself and to supervise the conduct of his invitees, guests, or 
an orderly manner and not to perform or take any action which would constitute a nuisance or 

disruption to on premises. Customer to comply with all regulations, statutes, and 
Vl.\.'.LUo.U'~'-" ill under or l"'~'~"",U 
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23. Legally Binding. This is a legally binding contract. The employees of Marina cannot give you 
legal advice. The parties to this contract acknowledge that they have been advised to have this contract 
reviewed by legal counsel before signing. 

24. Customer must keep the Vessel registration up to date. In the event the Vessel registration 
expires and the Vessel remains in the slip, Marina reserves a possessory lien on the Vessel and further 
reserves the right to prevent removal of the Vessel from the slip, or to move the Vessel to another slip, or to 
remove the Vessel from the water and to place it in dry storage. In any event, Customer will remain liable 
for all charges relating to storage, removal, and such other costs as may accrue in connection with retaining 
possession of the Vessel. 

IN WITNESS WHEREOF, the undersigned Marina and Customer execute this Agreement as of the day 
and year above. 

CUSTOMER: MARINA: 

~~~ 

HOME PHONE 

j 7J- ~ ft€-97(70 
BUSINESS PHONE 

TERM: 

START DATE: 

END OF 
ORIGINAL TERM: 

STALL RENT: 

January 1. 2016 

December 31, 2016 

See Addendwn 
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~~1-'''''''''";U,"llL LMH-SP, Inc. is currently past due in payments to 
Thousand Six Hundred and Forty and 80/100 .1.J\.,IliaJl;:) 

LMH-SP, Inc. opportunity to work its 
",C01-au,-,u». In the event of a conflict in terms 

terms and conditions of this 

shall provide such docking 
to space to be shall 

(10%) 
revenues shall 

minus applicable state tax. 

of time as LMH-SP, Inc. is delinquent the payment of any amount to Eagle 
Marina, LMH-SP, Inc. will Point Marina (1 of revenues as 

slip or dock to provided by Point Marina. An ","~.vu,u 
calendar month provided to Eagle Marina at marina office on or 

calendar month. 

As clarification, said (15%) shall include Ten Percent (10%) normal and an 
additional Percent (5%) to be applied against the past due rentals. The Fifteen (15%) also 
not include Just For Fun's separate account for dock fuel charges which totals $17,747.65 as of January 
29,2016. Said fuel charges including associated finance charges shall be paid full by June 1,2016. 

including all 
calculation for 

City 
is routinely la te with 
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Continuation Of Agreement: Eagle Point Marina is making the accommodations set forth herein in an 
attempt to keep LMH-SP, Inc. as a customer. In the event the accounting and payments as called for by this 
Agreement and Addendum are not timely made, i.e. by the 10th day of each month, Eagle Point Marina may 
without notice terminate the Agreement and seek to collect all amounts due and owing utilizing the 
remedies set forth in this Agreement and any prior agreements between LMH-SP, Inc., its owners and 
predecessors in interest, and Eagle Point Marina. 

H-SP, Inc. 

MARINA: 


By: John Lemley, President 
104 Royal Oaks Drive 
Double Oak, Texas 75077 
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Marine Division 

4461 Cox Road, Suite 108 

Glen Allen, Virginia 23060 


COMMERCIAL MARINE DIVISION BINDER 

Account: Just for Fun Poliey Number. USA4123495 
LMH-SP, Inc. dba 

Renewal of: USA4002996 
104 Royal Oaks Drive 
Lewisville, Texas 750n Date: May 3, 2016 

Issuing Company: United Specialty Insurance Company ( Non-Admitled (A» 
A.M. Best Rated: A VIII 

550 Polaris Parkway, Suite 300 
WestelVllle, OH 43082 

POLICY PERIOD: FROM 51212016 TO 51212017 

Binder Is vaUd until 12:01 AM on : 6121:2016 

Coverage 

ITotal Quoted Premium: 

TRIA lOotional): 
Home State ITotal: 

Texas IMinimum Earned Premium: 

SUBJECTIVES 

AT 12:01 A.M. STANDARD 

Premium 

$15000.00 

Reiected 
$15000.00 

50% - No Flat Cancellations. I 

SUBJECTIVES THAT ARE REQUIRED AT TIME OF BINDING: 

Coverage cannot be bound withoullhe written authorization of an employee of the Marine
I " I Il'le righllo ~efulle 81 !'e(IUe:~ttc) bi·,ld (Iueto OIlITenl or future weather conditions, change in acoepleble undel'Hliling CIlteria, or material change of risk 11m 

the Ume oor quote was Issued. 
based on !he underwriting Information presented to us In !he applications, inspections, and/or 

us and may be alfferent from !he terms and/or limits of the expiring policy and/or requested in the renewal .",~,m;,,!tlnn 
careliJlly. 
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Marine Division CENTURY 4461 Cox Road, Suite 108 INSURANCE GROUp· 
Glen Allen, Virginia 23060 

OMSION Of M[AOOWBIIOOK INSURANC[ GROt.P

APPROACHING STORM GUIDELINES 

With the 2016 Atlantic/Gulf of Mexico stonn season running June 1st through November 30th and the Eastern Pacific storm season running May 15th through November 
30th, it will be customary practice of Century Marine to limit binding of the perils of windstonn during an approaching stonn (tropical depression, tropical stonn and 
hurricane). 

The following guidelines go into effect during the stonn seasons. 

States South of North Carolina I Virginia Border - Including the Gulf of Mexico Century 
Marine will not bind any new business or increase any outstanding liability within 100 miles of any coastal area South of the North Carolina I Virginia state boundary when a 
tropical depression I tropical stonn I hurricane (designated at such by National Weather Service and/or the National Hurricane Center) is Northwest of the boundaries of 70 
degrees West longitude and 20 degrees North latitude. 

States North of North Carolina I Virginia Border 
With the publication or broadcasting for the raising or a tropical depression I tropical stonn I hurricane watch or warning for any point on the United States coast North of 
the North Carolina I Virginia state boundary, Century Marine will not bind any new business or increase any outstanding liability within 100 miles of any coastal area where 
the watch or warning is raised. 

West Coast States Including Hawaii 
Wrth the publication or broadcasting for the raising or a tropical depression I tropical stonn I hurricane watch or warning for any point on the United States West coast or 
Hawaii, Century Marine will not bind any new bUSiness or increase any outstanding liability within 50 miles of the United States mainland coast or any of the Hawaii islands 
where the watch or warning is raised (if a watch or warning is raised on just one Hawaii island, the above guidelines still apply to all Hawaii islands). 

These restrictions will remain in force until the storm has passed and until 24 hours after the tropical depression I tropical storm I hurricane watch or warnings go down, or 
Century Marine notifies the agent an account can be bound. 
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Marine Division 

4461 Cox Road, Suite 108 

Glen Allen, Virginia 23060 


E&S PROTECTION & INDEMNITY COVERAGE 

SCHEDULE OF VESSELS 

Item No, DescriDtion 
1) I(Hull) 200146' Select Custom Built Party Barge Select" (HIN: TXZ78305D101) (Engine) 2012 Yamaha (Model TBA) Gasoline Outboard I 

115 HP (SIN: 1139902) 

2) (Hull) 2003 46' Select Custom Built Party Barge Select" (HIN: TXZ80215F303) (Engine) (Year TBA) Yamaha (Model TBA) Gasoline 
Outboard 60 HP (SIN: 1017322) 

LIMITS 

DEDUCTIBLES 

$ 
$ 

P&I 
2,500 
2,500 

Crew Pollution Other 

RATES 

Per Number of Uninsured 
Other 

PREMIUMS 

Uninsured
Item No. P&I Crew Mad Pay Pollution other 
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Marine Division 

4461 Cox Road, Suite 108 

Glen Allen, Virginia 23060 


VESSEL ANDIOR EQUIPMENT USAGE 

NAVIGATION WARRANTY(S) 

MOORING I STORAGE LOCATION(S) 

Coverage Premium 
Additional Insured (DeSignated Person or Organization) 

2 

IncludedI 
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Marine Division 
CENTURY 4461 Cox Road, Suite 108INSURANCE GROUP" Glen Allen. Virginia 23060 

POLICY FORMS 

The coverage under this policy does not apply to any actual or alleged injury, loss, damage, claim, cost, expense, fine, penalty, or other sum either directly 
or indirectly arising out of. relating to, contributed to, or caused by any person(s) riding or being present on the top level of the vessel while the vessel Is 
in motion and/or underway. 

The coverage under this policy does not Insure any loss, damage, claim, cost, expense, fine, penalty, or other sum for "bodily injury", #property damageH, 
"personal Injury", or any injury, either directly or Indirectly arising out of, relating to, or caused by: 

1. The actual or threatened abuse or molestation or licentious, immoral or sexual behavior whether or not Intended to lead to, or culminating, in, any 
sexual act of any person, whether caused by, or at the instigation of, or at the direction of, or omission by, any insured, the insured's #employees·, or any 
other person; 

Abuse includes, but is not limited to, negligent or intentional Infliction of physical, emotional or psychological Injury or harm; or 
2 2. The actual or alleged transmission of any communicable disease; or 

3. Charges or allegations of negligent hiring, training, employment, placement, investigation, supervision, reporting to the proper authorities, or failure to 
so report; or retention of a person for whom any insured is or ever was legally responsible for and whose conduct would be excluded by this 
endorsement; or 

4. Assault and/or battery, or out of any act or omission in connection with the prevention or suppression of such acts, whether caused by or at the 
instigation or direction of any insured, insured's Hemployees', patrons, or any other person. 

; Assault and/or battery Includes hbodily injury" resulting from the use of reasonable force to protect persons or property. 

The coverage under this policy does not insure any loss, damage, claim, cost, expense, flne, penalty, or other sum for #bodily injury", "property damage", 
"personal Injury", or any injury, either directly or Indirectly arising out of, relating to, or caused by: 

1. Any injury or damage sustained by any person participating in any capacity in a demonstration, exhibition, contest. competition, show, race. 
performance or game (any person includes but is not limited to participants, musicians, entertainers, mechaniCS, drillers, stewards, officials, attendants, 
independent contractors, volunteers, or to any person employed on Of about the premises); 

3 2. Or to the property or equipment of any of the foregoing in 1. above or to any property or equipment In 

your care, custody or control, unless so endorsed hereon; 

3. Animals, trampolines, slides or mechanically operated amusement rides or devices; 
4. Any Injury or damage resulting from use of pyrotechnics; 
5. Acts of independent contractors unless you hal/e certiflcates 01 insurance from all contractors or 

subcontractors containing limits of liability at least equal to the limits of this policy; 
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Marine Division -CENTURY 4461 Cox Road , Suite 108 
INSURANCE GROUP~ Glen Allen, Virginia 23060 

OIVISKlN or M{AOOIVSROOK INSU~ANCE (;IIQI}'
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e l DATE (MMlDDIYYYY)ACORD
~ CERTIFICATE OF LIABILITY INSURANCE 5/5/2016 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER ~~~~~CT Tammy Mullins 

Bell Insurance r..'JgNJn 1',,1, (972) 581-4800 Ir;O~ No]: (972)581-4850 


16980 Dallas Parkway#210 
 ~D"lf~~ss' 
NAIC# 


Dallas TX 75248 


INSURER/S) AFFORDING COVERAGE 

INSURER A :Uni ted Specialty Insurance Co. 12537 

INSURED 
 INSURER B : 


Just for Fun 
 INSURERC: 


104 Royal Oak Drive 
 INSURERD: 


INSURERE : 


Double Oak TX 75077 
 INSURER F : 


COVERAGES CERTIFICATE NUMBER<:L165504038 REVISION NUMBER' 


THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR lYPE OF INSURANCE I~~~~I~; I~~~l 11~~lt,%~ UMITSLTR POLICY NUMBER 
GENERAL L1ABIUlY EACH OCCURRENCE $ 1,000,000
" 

~ 3MMERCIAL GENERAL LlABILllY ~~Ea:s~SYE~~~ncel $ 

A - ClAIMS-MADE WOCCUR USA4123495 5/2/2016 15/2 / 2 017 MED EXP (Anyone person) $ 

PERSONAL & ADV INJURY $-
GENERAL AGGREGATE $--il'LAGGREAE LIMIT AD PER: PRODUCTS  COMPlOP AGG $ 

X POLICY ~~T LOC $ 

AUTOMOBILE L1ABILIlY fi:~MBINE~Il:>INlilt: LlMII 
$- Ea aeddenl 

ANY AUTO BODILY INJURY (Per person) $ 
- ALL OWNED r- SCHEDULED BODILY INJURY (Per aOOdenl) $ - AUTOS - AUTOS 

NON-OWNED PP~9~~d'Z,t~AMAGEHIRED AUTOS AUTOS $ - r 
$ 

UMBRELLA UAB 
HOCCUR EACH OCCURRENCE $-

EXCESS LlAB ClAIMS-MADE AGGREGATE $ 

OED I IRETENTION $ $ 
WORKERS COMPENSATION IT~~II1Wsl IOJ~-AND EMPLOYERS' UABIUlY YIN 
ANY PROPRIETORlPARTNERlEXECUTIVE 0 EL. EACH ACCIDENT $
OFFICERIMEMBER EXCLUDED? N/A 
(Mond.lory In NH) E.L. DISEASE - EA EMPLOYEE $ 

g~~C:SPir~ 'Oti)PERATIONS below EL DISEASE - POLICY LIMIT $ 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (Attach ACORD 101, AddHlon.1 Remarks Schedule, if mono space I. requlnld) 

CERTIFICATE HOLDER CANCELLATION 

ACORD 25 (2010105) © 1988-2010 ACORD CORPORATION. All rights reserved. 
INS025 (70100'\1 01 Tho 11r.()~n ""mo ,,"rt Innn "ro ronietorort m"ri<", nf 11r.()~n 

Eagle Point Marina 
1 Eagle Point Road 
Lewisville, TX 75077 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTA11VE 

Jack M. Davis/TAMMYM ~~4'~~ 



MARKEL 
5/4/2016 

LMH-SP INC DIBIA JUST FOR FUN 
1 04 ROYAL OAKS DR 
Lewisville, TX 75077-3024 

Hi JOHN: 

Please find your Declarations page updating your policy. 

It is important that you review the enclosed policy documents to make sure everything is correct. If you 
believe any changes are required, or if you need additional help, please call your agent reflected on the 
Declarations Page. 

If you'd like to make a payment by phone, please call your agent. To make a payment online, please visit 
markelamerican.com/pay. 

Thank you for choosing Markel. 

Sincerely, 
Markel 
Specialty Insurance by Real Specialists 

markelamerican.com/paperless 

MTDOOOOO329918 
MTDPC-0215 
Page \ of2 



We would to thank you for your business let 
read this 

we respect your privacy. We are 
committed to protecting your personal information. which outlines our 
privacy policies and practices. 

collect nonpublic information you from following sources: 

- Information we receive you on applications or other forms such as name and 


address; 

- Information about your transactions with us, our affiliates, or others; 

- Information we from a consumer reporting agency. 


We do not disclose any nonpubJic information about our customers or former customers to 
anyone, except as permitted by law. 

We may disclose nonpublic personal information about you to the following types of third parties: 
""ual"_,-, agents and/or brokers that you have chosen to work with; 

- Non-affiliated third parties as by law to provide you have requested. 

We access to nonpublic personal information about you to those employees who need to 
maintain physical, electronic, and procedural 

comply with federal standards to guard your nonpublic persona! information. 
know that information to provide services to you. 

MTDPC-021S 
Page 2 of2 



MARKEL AMERICAN INSURANCE COMPANY 
GLEN ALLEN, VIRGINIA 

WATERCRAFT DECLARATIONS PAGE MARKEL Page # 3 

Policy Number: IAgenCy Number: IEffective Dateffransaction: 
MTDOOOO0329918 10828 - 001246 2016-05-02 Endorse 

Policy Period: From 05/0212016 To 05/0212017 12:01 A.M. Standard Time at Your Mailing Address 

Insured Name and Mailing Address 
LMH-SP INC D/BIA JUST FOR FUN 
JOHN LEMLEY 
104 ROYAL OAKS DR 

Lewisville, TX 75077-3024 

Your Agent 800-521-2355 

BELL GROUP 
16980 DALLAS PKWY STE 100 

DALLAS, TX 75248 

DECLARED USAGE 

Primary Usage and ID Rental 1 

Usage Type Onsite only, no offsite delivery pennitted by insured or tow away by renter 

Additional Usage Description 

Hull Type PWC # of Vessels 8 

Mooring Location 1 EAGLE POINT DRlVE Lewisville Denton TX 75077 

Navigation Limits LEWISVILLE LAKE, TEXAS 

Lay-Up None From To 

COVERAGE LIMIT* DEDUCTlBLE* PREMIUM 
Hull, Actual Cash Value $36,000 per occurrence min. $1000 per vessel $1,661 
Windstorm Deductible 5% min $2000 per vessel 

Watercraft Liability $1,000,000 per occurrence $1,000 $13,831 

"If Hull Coverage is shown above, the Hull Limit is the total value for all insured vessels. See Vessel Schedule for the individual vessel 
limits and deductible amounts. 

Endorsement 
Premium Total $2,392.00 Usage Premium $17,884.00 

Seasonal Rating: More premium will be cha1ed for the months that make up the boatin" season, peaking during the summer, and less premium will be 
cba~ed for the months during the offseason. f the policy is cancelled for any reason, inc uding for non/b:yment of /hemium, any return premium will be 
base on the length of time tbe ~Iicy was in force and reflect tbe variance in premium associated with t e montbs t e policy was in force. Minimnm 
earned premium applies only w en yon cancel the policy. 

Minimum Earned Premium $1,000.00 Policy TaxeslFees $0.00 TOTAL ANNUAL PREMIUM $41,034.00 

Amend Insured's Mailing Address 

Loss Payee 
INDEPENDENT BANK 
2100 FM 407 

Highland ViII TX 75077 

Additional Insured 
CITY OF LEWISVILLE 
1197 WEST MAIN STREET 

Lewisville TX 75029 

Producer BELL GROUP Customer Ref# 

Forms and Endorsements 
MTDS001-021S, MTDS4S3-021S, MTDS018-021S, MTDSOSO-021S, MTDSll0-021S, MTDS124-021S, MTDS128-021S, MTDSl92-021S 

Signed on 5/4/2016 at DALLAS, TX ...#.--- Li.. ~ 
Insured 514/2016

MTD5000-0215 



MARKEL AMERICAN INSURANCE COMPANY 

MARKEl 
Policy Number: Primary Usage and In 

Rental 1 
Number: 

10828 001246 
Page Number 
4 

Additional Insured 
LJH CORPORATION 
377 NEVA LANE 

Denison TX 75020 

Additional Insured 
TRETT LLC 
D/B/A EAGLE POINT MARINA 
I EAGLE POINT DRIVE 
Lewisville TX 75077 

Additional Insured 
FOUR NEW MILLENNIUM GROUP INC 
D/B/A SNEAKY PETE'S RESTAURANT 
2 EAGLE POINT DRIVE 
Lewisville TX 75077 

Additional Insured 
US ARMY CORPS OF ENGINEERS 
FORT WORTH DISTRICT 
1801 WEST MILL STREET 
LewisvilIe TX 75057 

MTDSOOO-0215 514121116 



MARKEL AMERICAN INSURANCE COMPANY 
GLEN ALLEN, VIRGINlA 

MARKEL Page # 5 

Policy Number: IAgency Number: IEffective Daterrransaction: 
MTD000003299 1 8 10828 - 001246 2016-05-02 Endorse 

Policy Period: From 05/02/2016 To 05/0212017 12:01 A.M. Standard Time at Your Mailing Address 

Primary and ID Rental 1 

Type Onsite only, no offsite delivery by insured or tow away by renter 
Additional Usage Description 

Hull Type PWC # of Vessels 8 
Mooring Location 1 EAGLE POINT DRIVE Lewisville Denton TX 75077 

Navigation Limits LEWISVILLE LAKE, TEXAS 

Lay-Up None From To 

MTD5000-0215 # 5 Rental 1 

INDIVIDUAL VESSEL INFORMATION 

Manufacturer 

YAMAHA 

YAMAHA 

YAMAHA 

YAMAHA Y AMA4750H809 $4,000 

YAMAHA YAMA4092C909 $4,000 

YAMAHA Y AMA4034C909 $4,000 

$1,000 

$1,000 

$1,000 

Windstorm 
Deductible 

$2,000 

$2,000 

$2,000 

$2,000 

$2,000 

$2,000 



MARKEL AMERICAN INSURANCE COMPANY 
GLEN ALLEN, VIRGINIA 

MARKEL # 6 

Policy Number: IAgenCY Number: IEffective Dateffransaction: 
~11)00000329918 10828 - 001246 2016-05-02 Endorse 

Policy Period: From 05/0212016 To 05/02/2017 12:01 A.M. Standard Time at Your Mailing Address 

Insured Name and Mailing Address IYour 800-521-2355 
L~H-SP INC D/B/A JUST FOR FUN BELL GROUP 
JOHNLE~LEY 16980 DALLAS PKWY STE 100 
104 ROYAL OAKS DR 

DALLAS, TX 75248 
Lewisville, TX 75077-3024 

DECLARED USAGE 

C lUll." 1 and ID Rental 2 

Usage Type Onsite only, no offsite permitted by insured or tow away by renter 

Additional Usage Description 

Hull Type PontoonITritoon # of Vessels 7 

Mooring Location I EAGLE POINT DRIVE Lewisville Denton TX 75077 

Navigation Limits LEWISVILLE TEXAS 

Lay-Up None From To 

COVERAGE LIMIT'" DEDUCTIBLE'" PREMIUM 
Hull, Actual Cash Value $Il 0,500 per occurrence min. $1000 per vessel $3,004 
Windstorm Deductible 5% min $2000 per vessel 

Watercraft Liability $1,000,000 per occurrence $1,000 $5,501 
Watersport Liability $1,000,000 per occurrence $794 

*If Hull Coverage is shown above, the Hull Limit is the total value for all insured vessels. See Vessel Schedule for the individual vessel 
limits and deductible amounts. 

Endorsement 
Premium Total $275.00 

Seasonal Ratillg: More premium will be charljed for the montbs that make up the boatini season, peaking during the summer, and less premiumIl'Iw~'~~e 
cha~ed for the months during the offseason. r the policy is cancelled for any reason, inc udini for non&lIyment of lhcmium, any return premium 
base on the length of time the t!licy was in force and reflee! the variance in premium associa ed with e months e policy was in force. Minimum 
earned premium applies only w en you cancel the policy. 

Minimum Earned Premium $1,000.00 Policy TaxeslFees $0.00 TOTAL ANNUAL PREMIUM $41,034.00 

Amend Insured's ~ailing Address 

Loss Payee Additional Insured 
INDEPENDENT BANK CITY OF LEWISVILLE 
2100 F~ 407 1197 WEST MAIN STREET 

Highland Viii TX 75077 Lewisville TX 75029 

Producer BELL GROUP Customer Ref# 

Forms and Endorsements 
MTDSOOI-0215, MTD5453-0215,MID5018-0215, MID5050-0215, MTD5100-0215, MID5110-0215,MID5128-0215, MTD5192-0215 

Sign l on 5/4/2016 at DALLAS, TX .......6"'_c..~ 

Insured 51412016 
~TD5000-0215 



_II MARKEL AMERICAN INSURANCE COMPANY 

WATERCRAFT DECLARATIONS PAGE MARKEL 
Policy Number: 
~11)00000329918 

Primary Usage and ID 
Rental 2 

Agency Number: 
10828 - 001246 

Page Number 
7 

Additional Insured 
LJH CORPORATION 
377 NEVA LANE 

Denison TX 75020 

Additional Insured 
TRETT ENTERPRISES, LLC 
D/B/A EAGLE POINT ~ARINA 
I EAGLE POINT DRIVE 
Lewisville TX 75077 

Additional Insured 
FOUR NEW ~ILLENNIUM GROUP INC 
D/B/A SNEAKY PETE'S RESTAURANT 
2 EAGLE POINT DRlVE 
Lewisville TX 75077 

Additional Insured 
US ARMY CORPS OF ENGINEERS 
FORT WORTH DISTRICT 
180 I WEST ~ILL STREET 
Lewisville TX 75057 

~TD5000-0215 
5/412016 



MARKEL AMERICAN INSURANCE COMPANY 
GLEN ALLEN, VIRGINIA 

WATERCRAFT SCHEDULE PAGEMARKEL Page # 8 

Policy Number: 

MTDOOOO0329918 
Agency Number: 
10828 - 001246 

Effective Daterrransaction: 
2016-05-02 Endorse 

Policy Period: From 05/02/2016 To 05/0212017 12:01 A.M. Standard Time at Your Mailing Address 

Primary Usage and ID Rental 2 

Usage Type Onsite only, no offsite delivery permitted by insured or tow away by renter 
Additional Usage Description 

Hull Type PontoonlTritoon # of Vessels 7 
Mooring Location 1 EAGLE POINT DRJVE Lewisville Denton TX 75077 

Navigation Limits LEWISVILLE LAKE, TEXAS 

Lay-Up None From To 

MTD5000-0215 Page # 8 Rental 2 

INDIVlDUAL VESSEL INFORMAnON 

Manufacturer 

G3 

G3 

G3 

G3 

G3 

G3 

G3 

HlN# 

GEN85386FOII 

GEN85392FOII 

GEN91820EIII 

GEN91883EIII 

GEN91881EIII 

GENOI374J213 

GEN99630F213 

Limit 

$12,500 

$12,500 

$12,500 

$12,500 

$12,500 

$24,000 

$24,000 

Deductible 

$1,000 

$1,000 

$1,000 

$1,000 

$1,000 

$1,000 

$1,000 

Windstorm 
Deductible 

$2,000 

$2,000 

$2,000 

$2,000 

$2,000 

$2,000 

$2,000 



I MARKEL AMERICAN INSURANCE COMPANY 
GLEN ALLEN, VIRGINIA 

MARKEL Page # 9 

Policy Number: I>\g!"n~y Number: IEffective Daterrransaction: 
MTOOOOO0329918 r10828 - 001246 2016-05-02 Endorse 

Policy Period: From 05/02/2016 To 05/02/2017 12:01 A.M. Standard Time at Your Mailing Address 

Insured Name and Mailing Address Your Agent 800-521-2355 

LMH-SP INC OIBIA JUST FOR FUN 
 BELL GROUP 

JOHN LEMLEY 
 16980 DALLAS PKWY STE 100 

104 ROYAL OAKS DR 


DALLAS, TX 75248 

Lewisville, TX 75077-3024 


DECLARED USAGE 


Primary and In Rental 3 


Type Onsite only, no offsite delivery insured or tow away by renter 

Additional Usage Description 


Hull Type Ski Boat # of Vessels 6 

f I EAGLE POINT DRIVE Lewisville Denton TX 75077..' .. " VVI lUI; Loca Ion 

.,. Limits LEWISVILLE LAKE, TEXAS'" "b-

Lay-Up None From To 

COVERAGE LIMIT* DEDUCTlBLE* PREMIUM 
Hull, Actual Cash Value $145,000 per occurrence min. $1000 per vessel $4,996 
Windstorm Deductible 5% min $2000 per vessel 

Watercraft Liability $1,000,000 per occurrence $\,000 $5,894 
'" wt:njpun Liability $1,000,000 per occurrence $1,191 

*lfHuli Coverage is shown above, the Hull Limit is the total value for all insured vessels. See Vessel Schedule for the individual vessel 

limits and deductible amounts. 


Endorsement 

Premium Total $1,495.00 


Seasonal Rating: More premium will be cha1ed for the months Ihat make up the boatint season, peaking during the summer, and less premium ~~I?~e 
char5ed for the months during the offseason. f the policy is cancelled for any reason, inc IIdin, for non~ayment of 8{emium, any return premium 
base on the lengtb of time thejlOlicy was in force and reflect the variance in premium associa ed with t e months e policy was in force. Minimllm 
earned' . • 

Minimum Earned Premium $1,000.00 Policy TaxeslFees $0.00 TOTAL ANNUAL PREMIUM $41,034.00 

Amend Insured's Mailing Address 

Loss Additional Insured 

INDEPENDENT BANK 
 CITY OF LEWISVILLE 

2100 FM 407 
 1197 WEST MAIN STREET 

Highland ViII TX 75077 Lewisville TX 75029 


Producer BELL GROUP Customer Ref# 


Forms and Endorsements 

MTD5001·0215, MTD5453·0215, MTD50IS·0215, MTD5050·0215. MTD5 100·02 I 5. MTD511O·0215, MTD5124-0215, MTD512S--0215, MTD5192·0215 

Sign I on 5/4/2016 at DALLAS, TX ......er~ .::L. ~ 
Insured 51412016 

MT05000-0215 

http:41,034.00
http:1,000.00
http:1,495.00


RKEL ERICAN INSURANCE COMPANY 

and ID Number: 
10828 001246 

Page Number 
10 

MARKEL 
Policy Number: 

MTD00000329918 


Loss Payee 
TEXAS BANK AND TRUST COMPANY 
PO BOX 3]88 

Longview TX 75606 

Additional Insured 
LJH CORPORATION 
377 NEVA LANE 

Denison TX 75020 

Additional Insured 
TRETT LLC 
D/BIA EAGLE POINT MARINA 
1 EAGLE POINT DRIVE 
Lewisville TX 75077 

Additional Insured 
FOUR NEW MILLENNIUM GROUP INC 
D/B/A SNEAKY PETE'S RESTAURANT 
2 EAGLE POINT DRIVE 
Lewisville TX 75077 

Additional Insured 
US ARMY CORPS OF ENGINEERS 
FORT WORTH DISTRICT 
1801 WEST MILL STREET 
Lewisville TX 75057 

MTD5000-0215 
5/412016 



MARKEL AMERICAN INSURANCE COMPANY 
GLEN ALLEN, VIRGINIAIII 

WATERCRAFT SCHEDULE PAGEMARKEl Page # 11 

Policy Number: Agency Number: Effective Daterrransaction: 
MTDOOOO0329918 10828 - 001246 2016-05-02 Endorse 

Policy Period: From 05/02/2016 To 05/0212017 12:01 A.M. Standard Time at Your Mailing Address 

Primary Usage and ID Rental 3 

Usage Type Onsite only, no offsite delivery pennitted by insured or tow away by renter 
Additional Usa~e Description 

Hull Type Ski Boat # of Vessels 6 
Mooring Location 1 EAGLE POINT DRIVE Lewisville Denton TX 75077 

Navigation Limits LEWISVILLE LAKE, TEXAS 

Lay-Up None From To 

MTD5000-0215 Page # 11 Rental 3 

INDIVIDUAL VESSEL INFORMATION 

Manufacturer IDN# Limit Deductible Windstorm 
Deductible 

SEA RAY 

CHAPARRAL 

SERV3605EIII 

FGBA0230Lll2 

$15,000 

$24,400 

$1,000 

$1,000 

$2,000 

$2,000 

CHAPARRAL FGBAOl97JIl2 $27,100 $1,000 $2,000 

CHAPARRAL FGBA0231 Lll2 $26,900 $1,000 $2,000 

CHAPARRAL FGBA0440E212 $27,300 $1,000 $2,000 

CHAPARRAL FGBA01401l12 $24,300 $1,000 $2,000 



MARKEL AlVIERICAN INSURANCE COMPANY 

MARKEL 

POLICY CHANGE ENDORSEMENT 


In consideration of the premium charge shown on the Declarations Page, it is hereby agreed and 
understood that the Markel Tradesman policy is amended as follows 

Usage ID Rental - 1 

Policy Change 
Description 

IT IS HEREBY AGREED AND UNDERSTOOD THAT A FULLY EARNED RENTAL 
INSPECTION FEE OF $200 APPLIES TO YOUR FIRST POLICY TERM. THIS FEE 
WILL ONLY APPEAR ON YOUR INITIAL NEW BUSINESS DECLARATIONS PAGE. 
ONCE THE INSPECTION HAS BEEN COMPLETED AND APPROVED, THIS 
ENDORSEMENT WILL BE REMOVED FROM YOUR POLICY. THE RESULTS OF 
THE RENTAL INSPECTION WILL BE PROVIDED TO YOU UPON YOUR REQUEST. 

All other terms, conditions, and limitations of the policy remain unchanged. 

MTD5124-0215 Page 1 of 1 
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MARKEL AMERICAN INSURANCE COMPANY 

MARKEL 

POLICY CHANGE ENDORSEMENT 


In consideration of the premium charge shown on the Declarations Page, it is hereby agreed and 
understood that the Markel Tradesman policy is amended as follows 

Usage ID Rental- 3 

Policy Change 2012 BEAR #17 41YAB2215CI046218 1500.00 
Description 2012 BEAR # 18 41 Y AB2211 C I 046202 1500.00 

2012 KARAVAN #20 5KTBS1910CF004923 1500.00 
2012 BEAR #19 41YAB2214CI046243 1500.00 
2012 BEAR #26 41YAB2212CI045012 1500.00 

All other terms, conditions, and limitations of the policy remain unchanged. 

MTD5 I 24-02 I 5 Page 1 of I 



MARKEL AMERICAN INSURANCE COMPANY 

MARKEL 

PREMISES LIABILITY COVERAGE ENDORSEMENT 


In consideration of the premium charge shown on the Declarations Page, it is hereby agreed and 
understood that the Markel Tradesman policy is amended as follows: 

Premises Description 	 RENTAL AREA 

Premises Address 	 JUST FOR FUN 
1 EAGLE POINT DRIVE 
LEWISVILLE, TX 75077 

Additional Definition 
Premises as used in this endorsement means land based property, buildings, slips, docks or moorings 
that you own, lease or rent for your business, as identified in the above schedule. It does not include 
any premises which you rent, sublease or subrent to others. 

Coverage 
We will cover damages for bodily injury or property damage for which an insured becomes legally 
liable to your guests, customers or potential customers, while on the premises as scheduled above, 
arising from the declared usage. 

What We Pay 
The Premises Liability Coverage limit is equal to the 'Watercraft Liability' limit shown on the 
Declarations Page. We will pay no more than the Premises Liability Coverage limit for all damages 
or losses resulting from any occurrence under this endorsement. This is the most we will pay, 
regardless of the number of persons covered under this section, claims made, watercraft, other 
premises insured or premiums shown on the Declarations Page or Schedule Page. 

Exclusions 
We will not pay for bodily injury or property damage caused by or resulting from: 
I) products that are sold, handled, distributed or disposed of by any insured; 
2) work performed by any insured or on any insured's behalf; 
3) an automobile, motorized land conveyance or vehicle of any nature; 
4) contributing to the intoxication of any person; furnishing alcoholic beverages to a person under 

the legal drinking age or under the influence of alcohol; 
5) violating any statue, ordinance or regulation relating to the sale, gift, distribution or use of 

alcoholic beverages; 
6) 	 preparation for snorkeling, parasailing, swimming, scuba diving, skin diving, helmet diving, 

towing, water-skiing, aquaplaning, or any similar activity, including any aggravation of any prior 
injury; 

7) transportation of the insured vessel on land; 
8) the intentional or accidental discharge of a firearm, harpoon gun, speargun, bow and arrow or 

other similar devices that shoot a projectile; or 
9) the intentional or accidental discharge of an explosive material or explosive device (including any 

type of fireworks) that could be controlled by any insured. 
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PREMISES LIABILITY COVERAGE ENDORSEMENT 


Additionally, we will not pay for: 

1) property damage or bodily injury sustained by any insured; 

2) property damage to property or cargo owned by, rented to, used by or in the care of any insured; 

3) property damage to premises alienated by the insured arising out of such premises or any part 


thereof; 
4) punitive or exemplary damages or associated interest; 
5) any fine or civil or criminal penalty assessed by any civil or governmental authority; 
6) liability assumed under any contract or agreement; 
7) any liability covered or excluded under the OIL POLLUTION LIABILITY section of this 

policy; 
8) any liability covered under any other section of this policy; 
9) liability arising from any insured's obligation to any person eligible to receive any benefits 

required to be provided by any insured. This includes, but is not limited to, any employment, 
unemployment, disability, worker's compensation, non-occupational disability, occupational 
disease law, Federal Longshoremen's and Harbor Worker's Compensation Act, or any state or 
federal workers' or workmen's compensation law or occupational disease law or migrant or 
seasonal workers law; or 

10) liability arising from any insured's obligation for which any insured may be liable to paid 
captain or paid crew as defined under the Jones Act or General Maritime Law, including seaman's 
remedies for negligence, unseaworthiness or maintenance and cure. 

Defense 
We have the right and duty to defend any suit to which this insurance applies. However, we may 
investigate and settle any claim or suit at our discretion. Our duty to defend any claim or suit ends 
when the amount we pay, or tender to the Court of Jurisdiction for any pending litigation on your 
behalf, for damages resulting from the occurrence equals the limit described in this endorsement 
under What We Pay. 

If a suit is brought against you for claims falling within the coverage provided under the policy, 
seeking both compensatory and punitive or exemplary damages, we will afford a defense to such 
action; however, we will not have any obligation to pay for any costs, interest, or damages attributable 
to punitive or exemplary damages. 

All other terms, conditions, and limitations of the policy remain unchanged. 
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MEMORANDUM 
 

 

 

TO: Donna Barron, City Manager 

 

FROM: Brenda Martin, Director of Finance 

 

DATE: July 8, 2016 

 

SUBJECT: Approval of a Resolution Approving the Fiscal Year 2017 Financial Plan of 

the Denco Area 9-1-1 District 

 

BACKGROUND 

 

At its June 9, 2016 regular meeting, the Denco Area 9-1-1 District Board of Managers 

unanimously approved the FY 2017 draft financial plan.  Pursuant to Section 772.309 of the 

Texas Health and Safety Code, Denco Area 9-1-1 is required to provide a draft of its annual 

financial plan to all participating jurisdictions for a review and comment period.  Response is 

requested prior to August 13, 2016.  The District Board of Managers at their regular meeting on 

September 8, 2016 will consider responses on the draft budget and final approval of the 2017 

financial plan.     

 

ANALYSIS 

 

Highlights of the Denco 2017 Financial Plan: 

 

In August of this year, the long-awaited text-to-911 services will be implemented in the district.  

This important capability will permit any citizen to request public safety services via a text 

message.  This will provide a new lifeline for speech and/or hearing impaired citizens across the 

district who no longer use TTY/TDD (Teletype device/Telecommunication device) services to 

communicate with public safety and government. 
 

The district will further enhance its efforts to bring district-wide Geographic Information System 

data into alignment with industry best practices and standards for next generation 9-1-1 routing 

services.  In the near future, this data will be critical for determining the routing of all 9-1-1 calls, 

especially those coming from wireless devices. 

 

Fiscal year 2017 will also see the start of construction of the Annex.  This facility will provide 

EF-5 tornado protection for a backup 9-1-1 answering point and other critical infrastructure for 

Denco Area 9-1-1.   

 

The end of year estimated fund balance for fiscal year 2017 is anticipated to decrease by 

$2,948,098 as construction begins on the Annex and backup Public Safety Answering Point 

(PSAP; the location of the equipment used to answer 9-1-1 emergency calls.)  Denco expects to 

see a slow replenishment of its cash fund balance following these major capital improvements 
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and service enhancements.  Expenditures reflect a 46% increase in spending when compared to 

the estimated expenditures for fiscal year 2016 due to the cost of the Annex facility project.  

When factoring out the project, fiscal year 2017 spending decreases by 10% compared to the 

estimated fiscal year 2016 expenditures. 

 

Denco's draft financial plan provides for the continued provision of enhanced 9-1-1 services at 

the same rate that Denco has collected from district residents since its inception in 1987.  The 

emergency service fee collected by the telephone service providers is $0.27 per month for 

residential, $0.71 per month for business customers, and $1.13 per month for PBX trunks.  This 

fee is equal to three-percent of the 1987 base telephone rate.   

 

In addition to the emergency service fee collected by local telephone service providers, the State 

of Texas collects $.50 per month per wireless telephone and beginning June 2010 2% on all 

prepaid wireless phone services.  Those fees are remitted to the state.  The state then sends a 

portion of the wireless funds to Denco based on the district's percent of the total population of 

Texas.   

 

The 9-1-1 emergency service fees are the primary sources of revenue that support operations of 

the Denco Area 9-1-1 District, representing 98.2% of the anticipated revenue budget. 

 

RECOMMENDATION 

 

It is City staff’s recommendation that the City Council approve the resolution as set forth in the 

caption above. 









































































































RESOLUTION NO. ___________________ 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 

OF LEWISVILLE, TEXAS, APPROVING THE “DRAFT” 

FISCAL YEAR 2017 FINANCIAL PLAN OF THE DENCO 

AREA 9-1-1 DISTRICT, PURSUANT TO THE TEXAS 

HEALTH AND SAFETY CODE, CHAPTER 772, AS 

AMENDED; AND PROVIDING AN EFFECTIVE DATE. 

 

 

 WHEREAS, the City Council of the City of Lewisville has been presented the “DRAFT” 

Denco Area 9-1-1 District Fiscal Year 2017 Financial Plan for consideration, in accordance with 

Section 772.309 Texas Health and Safety Code, as amended;  

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF LEWISVILLE, TEXAS, THAT: 

 SECTION 1.  The City of Lewisville hereby approves the financial plan. 

 SECTION 2.  That this resolution shall become effective immediately from and after its 

passage. 

 DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

LEWISVILLE, TEXAS, ON THIS THE 18th DAY OF JULY, 2016. 

 APPROVED: 

 

 

 ____________________________________ 
 Rudy Durham, MAYOR 

ATTEST: 

 

 

____________________________________ 

Julie Heinze, CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

 

____________________________________ 

Lizbeth Plaster, CITY ATTORNEY 

 



300
MEMORANDUM

TO:      Mayor Rudy Durham
Mayor Pro Tem TJ Gilmore LEWISVILLE
Deputy Mayor Pro Leroy Vaughn
Councilman R Neil Ferguson Deep Roots. Broad Wings. Bright Future.

Councilman Brandon Jones

Councilman Brent Daniels

FROM: Donna Barron, City Manager

DATE:  July 14, 2016

SUBJECT:    Approval of the Green Centerpiece Master Strategy

BACKGROUND

The City Council adopted the Lewisville 2025 Plan on July 14, 2014.  The plan includes

nine Big Moves which represent special areas of focus that will have the greatest impact
in moving Lewisville forward in becoming what our residents told us they wanted by
2025.  Big Move # 1, the Green Centerpiece, contains principles and actions steps that

take advantage of Lewisville Lake and its floodway to give our community a natural open
space at the center of the community.  This central greenspace is home to the Lewisville

Lake Environmental Learning Area (LLELA) which provides visitors with opportunities
to view diverse habitats and species of wildlife as well as fishing, camping, hiking and
kayaking.

ANALYSIS

A key action step under Big Move # 1, Green Centerpiece, is the creation of a Master

Strategy for operation and development of LLELA and the surrounding area.  City staff
contracted with Karen Walz, Strategic Community Solutions, to assist with convening all
operating partners to develop a master strategy.  Work began on the master strategy in
January 2015.

The development process followed with the operating partners has been extremely
successful with the partners forming a quality working relationship as we dealt with
many issues including creating a sustainable financial structure to support the LLELA
operations.  LISD, UNT, Corp of Engineers and City of Lewisville staff have spent many
hours working through the details of jointly operating the LLELA facility and looking
towards the future to what LLELA can become for each of the partners.

The proposed Master Strategy has been approved by the staff members of each of the
partners and is now submitted to the governing bodies for consideration.   The Master

Strategy is designed to develop LLELA into a distinguishable natural feature that
differentiates Lewisville in the region, sets LISD apart from school districts throughout

the nation and provides a " nature lab" for UNT so that students and researchers can learn

and explore the diverse habitats.  A key component of the Master Strategy is the design
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and construction of a nature center that will be managed by Texas Audubon bringing a
highly respected player to this already robust partnership.

RECOMMENDATION:

Staff is requesting that the City Council adopt the Green Centerpiece Master Strategy.
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Green Centerpiece Master Strategy 
Executive Summary 
 
A  N E W  F O C U S  F O R  T H E  L E W I S V I L L E  C O M M U N I T Y                       
J U L Y  1 3 ,  2 0 1 6  

The Green Centerpiece Master Strategy presents the vision, goals and action steps of partners working to 
make Lewisville Lake, the Trinity River and related green lands the central focus of Lewisville.  This is the 
Executive Summary of the Master Strategy. 

OVERVIEW 
The Green Centerpiece is the first of the nine Big Moves that the City of Lewisville is making to shape the 
community it wants to be by 2025.  It builds on the successes of Lewisville Lake Environmental Learning Area 
(LLELA) and the other nearby natural assets.  This Master Strategy was developed by the major organizations 
involved with these assets – the U.S. Army Corps of Engineers, the City of Lewisville, the University of North 
Texas and the Lewisville Independent School District. Together, these entities are the Operating Partners for 
this Master Strategy. 
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The Green Centerpiece includes a Central Area and a larger Expanded Area, both shown on the map below. 
The Central Area of the Green Centerpiece includes the land owned by the Corps of Engineers and managed 
by the Operating Partners.  The Expanded Area of the Green Centerpiece includes floodplain areas below 
the Lewisville Lake dam and along the Elm Fork of the Trinity River. Some of these recommendations focus on 
the areas surrounding the floodplain as well.  These surrounding areas include neighborhoods and business 
areas that can benefit from location near the Green Centerpiece.  Development in these areas should take 
advantage of this asset.  At the same time, nearby development should be designed so it does not harm the 
natural systems that are at the heart of the Green Centerpiece. 

VISION AND GUIDING PRINCIPLES 
A Vision Statement describes the future that is desired by a community or organization.  It is an aspirational 
statement, not describing the current situation but instead creating an image of the future participants believe 
is most desirable.  Specific principles, policies, decisions and action steps should move the community or 
organization toward the desired future described in the Vision Statement.  For the Green Centerpiece, the 
Operating Partners have developed the Vision Statement presented below.  It describes the future they hope 
to achieve for this central part of the Lewisville community. 
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This Vision will be realized by the policies, programs and investments of all partners.  The Operating Partners 
agree to use a shared set of Guiding Principles as the basis for their decisions and actions affecting this 
Green Centerpiece area.  Guiding Principles provide direction for decision-makers so their individual choices 
and investments help to realize the community’s desired future.  Since this Green Centerpiece Master Strategy 
is a shared policy document, its acceptance by the leadership of each Operating Partner will mean that each 
organization agrees to make its own decisions in a way that helps achieve this vision.  

The Green Centerpiece Guiding Principles are listed below. 

Overall Green Centerpiece Guiding Principles 
1. Decisions on uses, activities, infrastructure and other investments throughout the Green Centerpiece 

area will be made so they strengthen the environmental assets of the Central Area and enhance the 
desirability of the Expanded Area. 

2. Uses, facilities and activities within the Green Centerpiece will be structured so their impacts do not 
exceed the carrying capacity of the Green Centerpiece’s natural systems or threaten the vitality of its 
ecology.   

3. A Nature Center will provide the major destination for environmental education, research and 
recreation within the Green Centerpiece.  For the purposes of this Master Strategy, the Nature Center 
is assumed to be a $20 million facility operated by Audubon Texas on behalf of the funding partners.    

4. Within the Green Centerpiece, geographic areas will be defined according to their primary activities.  
These areas and activities are: 

a. Within the Central Area, the map on the next page shows: 
i. Areas generally east of the Trinity River should be primarily focused on research 

activities (although some research also occurs west of the river). 
ii. Areas generally west of the Trinity River (but including the Bittern Marsh east of the 

river) should include education and nature recreational activities. 
iii. A primary and several secondary potential locations for the Nature Center are also 

identified. 
b. Within and adjacent to the Expanded Area: 

i. Development patterns include parks and open space corridors, residential 
neighborhoods, employment centers and areas for mixed use development. 

ii. The uses and activities in these areas should support the Central Area and should 
extend its natural amenities to connect with the greater Lewisville community. 
 

VISION STATEMENT 

The Green Centerpiece is a central feature of Lewisville’s identity, 
an important contributor to environmental management best practices 

in Texas, including research, education and restoration, 
and a destination for students and other visitors from Lewisville, the 

North Texas region and the world. 



Green Centerpiece Master Strategy Executive Summary – July 13, 2016 

Page 4 

5. On-going communications and specific events will provide Lewisville residents with everyday 
interaction with the Green Centerpiece and Lewisville’s natural setting, helping them develop a sense 
of ownership of these natural resources.  They also will introduce Lewisville to regional, national and 
international visitors. 

6. Lewisville’s Green Centerpiece initiatives will serve as the basis for collaborations with other North 
Texas communities with similar initiatives and as the foundation of Lewisville’s regional leadership on 
environmental and sustainability issues.  

Central Area Guiding Principles 

7. Fish and Wildlife Management. 
Lewisville Lake and the Central Area 
of the Green Centerpiece provide 
important habitat for plants and 
wildlife.  The quality of this habitat 
will be maintained or enhanced over 
time through the actions of the U.S. 
Army Corps Engineers and other 
partners: 

a. Lewisville Lake will be 
managed to provide water 
storage, flood protection, 
natural habitat and 
recreational opportunities. 

b. The LLELA area will be 
managed to benefit fish and wildlife and to retain the habitat on which these species depend. 
 

5. On-going communications and specific events provide Lewisville residents with everyday interaction 
with the Green Centerpiece and Lewisville’s natural setting, helping them develop a sense of 
ownership of these natural resources.  They also introduce Lewisville to regional, national and 
international visitors. 

6. Lewisville’s Green Centerpiece initiatives serve as the basis for collaborations with other North Texas 
communities with similar initiatives and as the foundation of Lewisville’s regional leadership on 
environmental and sustainability issues.  

Central Area 
7. Fish and Wildlife Management. Lewisville Lake 

and the Central Area of the Green Centerpiece 
provide important habitat for plants and wildlife.  
The quality of this habitat is maintained or 
enhanced over time through the actions of the 
U.S. Army Corps Engineers and other partners: 

c. Lewisville Lake is managed to provide 
water storage, flood protection, natural 
habitat and recreational opportunities. 

d. The LLELA area is managed to benefit 
fish and wildlife and to retain the habitat 
on which these species depend. 
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8. Environmental Research. Future research studies will extend and build upon past research successes.  

Research in the Central Area, conducted by UNT’s Advanced Environmental Research Institute (AERI) 
will: 

a. Advance our basic understanding of the complexities of the natural world. 
b. Develop knowledge for the solution of environmental problems. 
c. Form an understanding of how people learn about ecological and environmental science. 
d. Train the next generation of environmental professionals capable of addressing and solving 

local, regional, national and international environmental problems. 
e. Provide special focus on key species and on the issues of natural areas in close proximity to 

growing metropolitan areas. 
 

9. Environmental Education. The Central Area of the Green Centerpiece will offer educational 
opportunities to people of all ages.  Education and training programs will be carried out by a 
collaboration between the City of Lewisville, the University of North Texas, the Lewisville Independent 
School District and Audubon Texas.  These programs will give people opportunities to:  

a. Interact with native Texas ecosystems and reconnect with the natural heritage of Lewisville and 
North Texas. 

b. Experience a flexible, safe, nurturing and inclusive environment. 
c. Learn about this ecosystem in a way that is appropriate to each learner’s interests and skills, 

whether that learner is a child, local resident, ecotourist or other visitor. 
d. Improve physical, mental and emotional health through experiences in an urban wilderness. 
e. Understand and value natural systems so they will choose to preserve and improve them. 
f. Feel empowered to address global environmental issues as a result of local action that 

positively impacts the local environment. 
g. Visit facilities and use a range of tools and techniques to experience and learn about the 

natural world, from “hands-on” projects to technology that enables global collaboration. 
h. Contribute to “citizen science” initiatives that expand learning about local and global 

ecosystems.   
 

10. Restoration.  Restoration of natural areas will enhance native Texas ecosystems and the North Texas 
metropolitan area because it: 

a. Recreates the ecology and experience of the area’s native prairies. 
b. Restores forested and emergent wetland areas along streams and lake edges. 
c. Redesigns the Trinity River floodway to increase resilience and reduce community impact from 

droughts, floods and other extreme weather events.  

Expanded Area Guiding Principles 
11. Land Use and Infrastructure Investment. Public and private investments in and around the Expanded 

Area will enjoy distinctive assets that set them apart from investments in other parts of Lewisville and 
the North Texas region: 

a. Land uses and development patterns will be compatible with the ecosystems of the Central 
Area and will use the Central Area assets as the basis for distinctive and lasting character. 

b. The Expanded Area will be used to demonstrate the best current practices for water 
conservation, ‘grey water’ reuse, stream and pond water management and groundwater 
recharge. 

c. Design standards will be established for private uses in and around the Expanded Area.  
They will incorporate current green building and landscaping practices, benefit from the 
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Central Area as an amenity, 
reduce impacts on 
environmental resources, and 
provide linkages between 
development and the Green 
Centerpiece Central Area. 

d. Public infrastructure (such as 
roads, trails, water and sewer 
systems) will be designed, 
constructed and operated 
according to current best 
practices for green 
infrastructure. 

e. The design of the SH 121 
transportation improvements 
in the Green Centerpiece 
Expanded Area will demonstrate Lewisville’s use of green design and inform people using this 
thoroughfare that they are in a special area with unique natural features. 

f. Public art at key Green Centerpiece locations and facilities will reflects Lewisville’s natural 
setting, history and aspirations for the future.  
 

12. Economic Development. In and around the Expanded Area of the Green Centerpiece, Lewisville 
residents and businesses will find opportunities for long-lasting jobs and business growth that also 
support the City’s fiscal sustainability: 

a. Development in and around the Expanded Area will play an important role in defining 
Lewisville’s identity.  A Northern Gateway Identity Focal Point will communicate to travelers on 
IH-35 that they are entering a community with a focus on its natural setting and leadership in 
sustainability.  

b. Lake Park will be an important Green Centerpiece destination for visitors and Lewisville 
residents.  It will offer water recreation and other activities that benefit from the Central Area 
but require more extensive change to the natural ecosystem than is appropriate in the Central 
Area. 

c. The Expanded Area and its surroundings will provide business locations for companies that 
value a green, natural setting and design.  Economic development policies and incentives will 
support green businesses and sustainable design. 

d. Future use and closure plans for the landfill sites in the Expanded Area will create 
environmentally-desirable sites for recreation and compatible business activities.  
   

13. Recreation and Education. The environmental education offered in the Central Area will extend into 
the Expanded Area, where it will be joined by additional recreational options and connected to the 
rest of Lewisville in many ways: 

a. Trails in the Expanded Area will connect to the Central Area, throughout the Lewisville 
community and to the rest of the North Texas region.  Trails will be designed to be 
appropriate to their context and to exemplify Lewisville’s leadership in green design.  
Appropriate trails will be included for people walking, biking, canoeing or kayaking.  Trails 
will enable residents and visitors to enjoy quiet experiences with nature, exercise and fitness, 
as well as the experience of the natural world during daily travel from place to place. 
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b. The environmental experiences and education found in the Expanded Area will extend to the 
entire Lewisville parks system and its facilities throughout the community. 

c. The environmental educational collaboration between UNT and LISD will extend to the entire 
LISD system and will offer scholarships, research projects, college-level courses and other 
programs that help LISD students pursue careers related to the environment. 

d. Recreational experiences available in and around the Expanded Area will complement the 
natural ecosystem found in the Central Area and provide additional activity choices (such as 
dining, lodging and boating) for people visiting the Central Area from other parts of the U.S. 
and the world.  
 

14. Enhanced Quality of Life. Lewisville’s identity as a community will be shaped by the Green 
Centerpiece: 

a. The Green Centerpiece will contribute to Lewisville’s reputation as a community with a high 
quality of life that remains desirable over time.  

b. Lewisville’s branding will incorporate this natural focus. 
c. Communications and marketing initiatives will use the Green Centerpiece, its activities and 

facilities as a central focal point for bringing new residents, businesses, researchers and 
visitors to Lewisville. 

d. Lewisville’s Green Centerpiece will be easily accessible to residents and visitors because each 
Lewisville DCTA station will have a convenient, clearly-marked and inviting connection to the 
Green Centerpiece. 

ACTION ITEMS TO CREATE THE GREEN CENTERPIECE 
All partners will play a role in achieving this vision for the Green Centerpiece.  The complete Green 
Centerpiece Master Strategy includes a set of 75 Action Items to be accomplished by the target year of 
2025.  The most important short-term items are listed below.  These include the action items that are already 
underway during Fiscal Year (FY) 2015-2016 (timing #1).  It also includes the action items that should be 
completed during the next three years – FY 2016-2017 through FY 2018-2019 (timing #2).  Some of these 
are on-going actions that must become a continuing part of the partners’ practices and operations (timing #4). 
There are 37 of these short-term priority items. 

Shor t-Term Priority Action Items 
Action Item 

# 
Action Item Name Timing Lead Entity 

Action Items for the Entire Green Centerpiece  

1 Approve Green Centerpiece institutional structure 1 
All Operating 

Partners 

2 Assemble the financial resources for Green Centerpiece 1 
All Operating 

Partners 
3 Cooperative burn program 1, 4 UNT 

5 
Create mission-related events and activities that bring people to 
the Green Centerpiece 

2,4 
All Operating 

Partners 
6 Design public infrastructure using principles of sustainable design 2, 4 City 
9 Environmentally-related public art  2, 4 City 

10 
Environmentally-related way-finding signage throughout the City 
and LLELA with expanded signage 

2 City 

12 
Exotic species control program for vegetation threatening LLELA 
ecosystems 

2, 4 UNT 
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Action Item 
# Action Item Name Timing Lead Entity 

13 
Extension of LLELA programs to other City and LISD parks and 
facilities 

2, 4 City 

16 Incorporate Green Centerpiece concepts in DCTA materials 2, 4 DCTA 
17 Increase research activities conducted within LLELA 2, 4 UNT 
18 Interpretive Park Ranger 2, 4 City 
19 Monitor key wildlife species 2, 4 UNT 

20 Outreach to showcase Green Centerpiece successes  2, 4 
All Operating 

Partners 

21 
Partner for Green Centerpiece mental and physical health 
programs 

2 City, MCL 

25 Implement the storm water ordinance 2 City 

26 
Visitor experience #1: Gear and equipment checkout / Trail 
backpacks 

1, 2 City 

Action Items for the Central Area  
29 Better bathrooms 2 City 

33 Develop a Nature Center 2, 3 
City (and other 

funding 
partners) 

34 Develop the Beaver Pond to its greatest potential  2, 4 City 
37 Increase genetic diversity 2, 4 UNT 
39 Interpretive plan 2 City 

41 Maintain the Minor-Porter Log House, smokehouse & dugout 2 
City (and other 

funding 
partners) 

43 Marketing to schools 2 LISD, City 
45 Nursery 2, 4 UNT, City 
46 Office Space, and Classrooms 1 City, LISD 

49 Programs: eco-university series 2, 4 
City, UNT, 
Audubon 

51 Programs: natural science mentorship program 2, 4 LISD, Audubon 
Action Items for the Expanded Area  

59 Develop Land Use Plan and design guidelines/requirements  2, 4 City 

61 
Engage residents of adjacent neighborhoods in special programs 
and activities 

2, 4 City 

62 High school environmental research program 2 LISD, UNT 
63 Improved kayak launch and takeout facilities 2 City 

64 Interested partner volunteerism 2, 4 
All Operating 

Partners 

65 Develop a Green Centerpiece marketing plan 2, 4 
All Operating 

Partners 
67 City adoption of Green Code 2 City 
68 Outreach: university connections 2 UNT 
73 SER Conference 2 City 

 

Organizing for Continuing Success 
A complex, multi-disciplinary initiative like the Green Centerpiece needs a continuing commitment of resources 
and effort from its partners if it is to be successful over time. The Operating Partners for the Green 
Centerpiece expect to provide this support through a continuing organizational partnership.  An immediate 
focus – the Nature Center – brings the potential for an important new attraction within the Green Centerpiece 
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as well as a larger role for Audubon Texas, an organization with a strong track record of success in Nature 
Center operation and a national reputation as a leader in conservation, ecosystem restoration and 
environmental education. 

Organizational Structure 

The Operating Partners that have worked together to create this Master Strategy will continue their 
collaboration to implement it.  The appropriate decision-making bodies for each of the Operating Partners – 
the U.S. Army Corps of Engineers, the City of Lewisville, Lewisville Independent School District and the 
University of North Texas – will be 
asked to approve or endorse this 
Green Centerpiece Master Strategy.  
Following its adoption, a continuing 
organizational structure will be put in 
place.  Representatives of each 
partner organization will serve on an 
Operating Partners Committee.  This 
committee will oversee and coordinate 
progress on all of the Action Items 
underway each year.  The Committee 
will ensure that the partners’ 
contributions (in terms of funding, staff 
time and expertise) are adequate to carry out each year’s activities.  The committee is expected to meet 
quarterly to review progress, plan activities for the next quarter, and address any issues and opportunities for 
success. 

Each Operating Partner will be responsible for specific Action Items each year.  Each partner will secure the 
funding and other resources needed to carry out their Action Items, and will provide professional expertise 
needed to successfully complete the Action Items.  Partners may play lead or supportive roles for each Action 
Item.  

Funding 

The Operating Partners Committee will be responsible for ensuring that each year’s funding is appropriate 
for the Action Items identified for that year.  Each individual partner organization will contribute resources 
and expertise to achieve these goals. 

The Oppor tunity for a Nature Center 
A significant Nature Center can bring many additional benefits to LLELA and the Green Centerpiece.  It serves 
as a focal point for visitors, sponsors and others interested in the Green Centerpiece.  It provides a venue for 
educational programs, research studies, events and other gatherings that does not exist in LLELA today.  It will 
draw a larger audience of people to the site and its assets. At a practical level, it provides support for both 
educational and research projects by providing meeting, office and research space.  Technology, equipment 
and tools for students and visitors can be available here as well. 

Operating 
Partners 

Committee

U.S. Army 
Corps of 
Engineers

City of 
Lewisville

University of 
North Texas

Lewisville 
Independent 
School District



Green Centerpiece Master Strategy Executive Summary – July 13, 2016 

Page 10 

Currently, Audubon Texas operates two nature centers in the 
Dallas – Fort Worth region – the Trinity River Audubon Center 
in Dallas and Dogwood Canyon Audubon Center in Cedar Hill.  
As part of this Master Strategy process, Audubon Texas 
conducted a feasibility study to determine if it would be 
feasible to add a third center, at LLELA.  The results of this study 
indicate that such a center could be financially and 
operationally feasible.  The Nature Center defined through this 
study would require approximately $20 million in capital 
funding.  The City of Lewisville has allocated $10 million 
towards the Nature Center, so additional funding partners will 
be needed to maximize the center’s potential. 

Audubon has a long and successful history of managing Nature 
Centers.  They bring expertise and their extensive contacts in 
the conservation and non-profit communities to the communities 
where they work.  Having an Audubon-managed Nature Center 
within the Green Centerpiece could provide the focal point for 
the Green Centerpiece’s identity and a central gathering place 
for the people and organizations that support it. 

Action Item #34 is the development of a Nature Center.  This will be one of the most important action items 
for the next several years. The Nature Center’s funding, design and construction represent a major 
opportunity for all Operating Partners, for the Green Centerpiece and for the Lewisville community. 
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WHAT IS THE GREEN CENTERPIECE? 
The City of Lewisville was founded in 1925, and has grown to become one of the larger cities in an important 
urban region.  In 2013, the Lewisville City Council began a process to create a new vision and plan for the 
community.  The result, Lewisville 2025, was adopted unanimously by City Council in 2014.  It describes 
Lewisville’s vision for the community it hopes to be by 
the time of its 100th birthday in 2025.  As a strategic 
plan, Lewisville 2025 focuses on a small number of 
ideas that will make the most difference in shaping this 
future community.  These are the nine Big Moves 
detailed in Lewisville 2025. 

The first Big Move is the Green Centerpiece.  This Big 
Move is summarized in Exhibit 1. Focusing on this natural 
area as a central part of Lewisville’s identity is a 
notable shift from viewing these areas as simply 
exclusions from the city’s urban fabric.  With so many 
growing communities in the area, the Green 
Centerpiece offers Lewisville the opportunity to set itself 
apart. 

This Green Centerpiece builds on the success of a long-
standing partnership.  The Lewisville Lake Environmental 
Learning Area (LLELA) includes 1,903 acres of land immediately below the Lewisville Lake dam.  Since the 
1990’s, an agreement between the U.S. Army Corps of Engineers (COE), the University of North Texas (UNT), 
the Texas A&M Agri-Life Extension and the Lewisville Independent School District (LISD) has provided 
educational programs, outdoor activities, environmental management and restoration in this area.  The 
programs at LLELA and at the adjacent Lewisville Independent School District Outdoor Learning Area 
(LISDOLA) have provided natural learning experiences to thousands of school children and other visitors.  
LLELA is essential to the vision of this Green Centerpiece for Lewisville. 

The LLELA partnership agreement was modified in 2015 to remove the Texas A&M Agri-Life Extension.  Also 
in 2015, the responsibility for LLELA’s educational and recreational programs shifted from UNT to the City.  
The City of Lewisville was formally added to the LLELA lease in 2016. With these changes, the continuing 
success of LLELA can be leveraged to achieve the vision of a Green Centerpiece for the entire Lewisville 
community. 

WHERE IS THE GREEN CENTERPIECE? 
Lewisville and this Green Centerpiece are located in the northern part of the North Texas region (also known 
as the Dallas-Fort Worth Metroplex).  This metropolitan area was home to 6.95 million people in 2014 and is 
the fourth-largest region in the United States.  The region is one of the fastest-growing in the nation, and is 
projected to have 9.49 million residents by 2030 and 11.66 million residents by 2050.  This rapid growth 
makes North Texas a very attractive region to people and businesses; it also creates pressure on the region’s 
communities and natural environment. 

The City of Lewisville is 36.4 square miles in size and had 102,283 residents in 2014.  As Exhibit 2 shows, 
Lewisville is located on the southern edge of Lewisville Lake. 

Create a Green Centerpiece within the large natural 
floodplain area below the dam and along the Elm Fork 
of the Trinity River. 

 Make Lewisville distinctive by focusing the 
community around a special Green 
Centerpiece. 

 Take advantage of Lewisville Lake and its 
floodway to give Lewisville a natural open 
space and urban wilderness that can be part 
of everyday life for all Lewisville residents. 

 Use this Green Centerpiece to position 
Lewisville as a unique community within the 
DFW Metroplex. 

EXHIBIT 1: BIG MOVE #1 
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EXHIBIT 2: LEWISVILLE AND THE NORTH TEXAS REGION 
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As the name suggests, the Green Centerpiece is centrally located within the City.  Exhibit 3 shows the area of 
the Green Centerpiece.  The Central Area of the Green Centerpiece includes the land owned by the Corps of 
Engineers and operated by the LLELA partnership.  The Expanded Area of the Green Centerpiece includes 
floodplain areas below the Lewisville Lake dam and along the Elm Fork of the Trinity River.  Together, the 
Central and Expanded Areas form a Green Centerpiece of 6,726 acres.  The Green Centerpiece includes 
24.6% of the land within the current city limits of Lewisville – almost one-quarter of the community’s area!  As 
Lewisville 2025 states, “the vision for the Green Centerpiece is to promote and take advantage of this area 
as a public amenity”. 

The first Action Priority for accomplishing this Big Move is to convene partners to create and implement a 
Master Strategy for the Green Centerpiece and surrounding areas. This document provides the Green 
Centerpiece Master Strategy envisioned in Lewisville 2025.   

EXHIBIT 3: THE GREEN CENTERPIECE 
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THE GREEN CENTERPIECE PARTNERSHIP 
Creation of the Green Centerpiece described in this Master Strategy is not the work of any one individual or 
organization.  It will be most successful if it achieved through the work of a partnership that brings a diverse 
range of resources and expertise to the effort.  The Operating Partners that have worked together to 
develop this Master Strategy expect to continue this partnership for its implementation.  These organizations 
are described briefly below. 

U. S. Army Corps of  Engineers 
The U.S. Army Corps of Engineers (COE) constructed the dam that created Lewisville Lake.  It owns the land 
where the lake is located and land surrounding the lake.  Its priorities are to manage the lake itself to provide 
water storage, flood protection, natural habitat and recreational opportunities.  It manages the surrounding 
lands (those included in the LLELA lease) to benefit fish and wildlife and to retain the habitat on which these 
species depend. 

City of  Lewisville 
The City of Lewisville (City) is a general purpose government with a Council-Manager structure.  Its policy 
direction is established by its City Council.  The City administration carries out that policy by providing a 
range of facilities and programs to its residents, property owners and businesses.  Through its Parks and 
Leisure Services Department, the City manages an extensive parks and recreation system that now includes 
the educational and recreational programs at LLELA.  The City’s planning and economic development 
responsibilities enable it to encourage desirable private development and to discourage uses that would be 
incompatible with this vision.  The City’s public information resources play a key role in communication and 
marketing of the Green Centerpiece.  

University of  Nor th Texas 
The University of North Texas (UNT) is a public university based in Denton, Texas.  Its Advanced Environmental 
Research Institute (AERI) conducts research in the Green Centerpiece area and on issues that are important to 
management and restoration of environmental resources.  Its educational programs bring students to the 
Green Centerpiece as part of their university coursework. 

Lewisville Independent School District 
The Lewisville Independent School District (LISD) serves over 52,000 students in thirteen communities including 
Lewisville.  Its programs provide students from kindergarten through high school with the skills and knowledge 
they need to succeed throughout their lives.  LISD has included environmental education in its programs for 
many years, including those offered at LLELA and those provided by LISD’s own Lewisville Independent School 
District Outdoor Learning Area (LISDOLA), also located within the Green Centerpiece.  

Audubon Texas 
Audubon Texas is part of the non-profit National Audubon Society.  Its mission is to conserve and restore 
natural ecosystems.  Audubon operates nature centers and programs nationwide, including two successful 
centers in the North Texas region – Trinity River Audubon Center in Dallas and the Dogwood Canyon Nature 
Center in Cedar Hill.  
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Friends of  LLELA 
The Friends of LLELA (Friends) is a non-profit organization established to support the programs and the 
ecosystem of LLELA.  Friends volunteer in a variety of roles, raise funds, and increase awareness of the assets 
LLELA offers. 

Other Stakeholders 
Other organizations also play a role in the future of the Green Centerpiece.  Their ideas and support are 
important to the completion of this Master Strategy, and their involvement will be vital to its implementation.  
These stakeholders include organizations, agencies and individuals such as: 

 The Upper Trinity Regional Water District 
 Lewisville homeowners and residents, 

particularly those in neighborhoods in or 
near the Green Centerpiece 

 The operators of landfills in the Expanded 
Area (DFW Landfill, the Lewisville Landfill, 
Waste Management, Inc.) 

 Garland Power and Light 
 Kansas City Southern Railroad 
 Lewisville Aquatic Ecosystem Research 

Facility (LAERF) 
 Master naturalist and master gardener 

groups 

 Recreational users with interests such as 
birding, hiking, canoeing, kayaking, 
hunting, fishing, and others 

 Huffhines property holdings 
 Businesses in the SH 121 Business District 
 Other major property owners in or near 

the Green Centerpiece 
 Residents of Castle Hills 
 Denton County Transportation Authority 
 Texas Parks and Wildlife Department 
 Texas A&M Agri-Life Center 
 Past and current funders of LLELA 

 

THE MASTER STRATEGY PROCESS 
After adoption of Lewisville 2025, the City convened a group of Operating Partners in 2014 to begin 
discussion of a Green Centerpiece Master Strategy.  Key aspects of this process include: 

 Agreement on the appropriate roles and responsibilities for each Operating Partner, including a 
shift of responsibilities for LLELA environmental education programs and operations from UNT to the 
City of Lewisville. 

 Collection of information and data about current programs and activities, as well as existing physical 
conditions in the area. 

 Dialogue among partners to reach agreement on the issues and opportunities for the Green 
Centerpiece and on the vision and policy direction reflected in this Master Strategy. 

 Engagement of the broader community of people interested in the future of LLELA, Lewisville and 
these natural assets, following agreement on this Master Strategy by the Operating Partners. 

The Master Strategy process began with an initial Operating Partners meeting in January 2015.  During the 
early part of 2015, the change in LLELA operations became a focus for discussion and short-term action.  
Resolution of those and other short-term issues continued during 2015.  At the same time, the Partners 
completed an assessment of Strengths, Weaknesses, Opportunities and Threats for the Green Centerpiece 
and agreed on a vision and a set of guiding principles for the future of the overall Green Centerpiece and 
the two areas within it. A draft Master Strategy, with specific action steps, was developed in late 2015 and 
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early 2016.  It has been refined through continuing discussion with the Operating Partners.  This Master 
Strategy document is provided for consideration by the decision-making bodies of each Operating Partner.  
After its approval or adoption by the Partners, a larger group of stakeholders will be involved in 
implementing the Master Strategy. 

Collaboration During 2015 
Each of the Operating Partners had previously established its own policies and programs related to this area.  
An important aspect of this Master Strategy is the coordination of these different plans into a single, shared 
agenda for action.  This collaboration began with a consideration of the existing policy direction for each of 
the Operating Partners.  Appendix 1 lists the major statements of direction for each Operating Partner. 

The Operating Partners met several times during 2015 to share information and create a framework for the 
Green Centerpiece.  Data and mapping developed by all partners was assembled by the City of Lewisville’s 
staff in a GIS database of geographically-based information.  This sharing of information allowed the 
partners to determine which areas within the Green Centerpiece are appropriate for particular uses and 
activities.  Appendix 2 summarizes the information collected during this effort. 

The Operating Partners also conducted an assessment of issues and opportunities related to the Green 
Centerpiece.  This assessment followed a traditional SWOT (strengths, weaknesses, opportunities and threats) 
analysis format as shown in Exhibit 4.  The Central Area and Expanded Area are addressed separately. 

 

 
Advantages 

(assets to build on) 

Challenges 
(issues that may make success 

more difficult) 
Internal 

(to the geographic area under 
discussion) 

Strengths 
(Central Area and Expanded 

Area) 

Weaknesses 
(Central Area and Expanded 

Area) 
External 

(to the geographic area under 
discussion) 

Opportunities 
(Central Area and Expanded 

Area) 

Threats 
(Central Area and Expanded 

Area) 
EXHIBIT 4: SWOT ANALYSIS STRUCTURE 

The key findings for this analysis are summarized in Exhibit 5.  The complete assessment for each segment of 
the analysis is presented in Appendix 3. 

Based on this analysis and discussion, the Operating Partners began creating a draft of the Master Strategy 
in late 2015.  Participants from all Operating Partners provided their input on the Vision, Guiding Principles 
and key aspects of the Master Strategy.  After general agreement on this direction, participants submitted 
recommendations for action steps to implement the strategy.  



 

 

Page 7 

 

 SWOT Analysis Summary 

 Advantages 
(assets to build on) 

Challenges 
(issues that may make success more difficult) 

In
te

rn
al

 (
to

 th
e 

ar
ea

) 

Strengths – Central Area Weaknesses – Central Area 

 COE ownership and lease 
arrangements provide stability and 
protection of resources 

 UNT has strong research capabilities 
and a history of research projects on 
this property 

 Experienced staff and operational 
systems are available through the 
City 

 There is a cadre of volunteers who 
are committed to the area and its 
programs 
 

 
 
 

 

 Need for stable on-going financial support 
 Coordination of programs and activities 
 Need for a more sustainable long-term 

institutional structure (this has been 
addressed in part by changes made in 
2015) 

 Potential for conflict between research and 
other activities 

 Lack of awareness 
 Facilities may not support desired research 

Strengths – Expanded Area Weaknesses – Expanded Area 

 The City’s park system provides 
management expertise and 
connections from the Central Area to 
the community 

 Private investments (Pier 121 and 
Eagle Point Marina) offer existing 
water sport attractions 

 LISD programs (at LISDOLA and 
district-wide) introduce students to 
these environmental assets 

 DCTA stations make the areas 
available by public transportation 

 UNT’s university-wide resources 
provide expertise and resources 
 
 

 
 
 
 

 

 SH 121 is a barrier and intrusion 
 Decisions by individual property owners 

could result in incompatible uses and 
activities 

 Lack of a clear identity 
 Institutional issues of individual Operating 

Partners could interfere with collaborative 
implementation of vision 

 Resources for green business (labor force 
with appropriate education, incubator 
support for innovation, etc.) may slow 
economic development efforts  
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 SWOT Analysis Summary 
 Advantages 

(assets to build on) 
Challenges 

(issues that may make success more difficult) 
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Opportunities – Central Area Threats – Central Area 

 Location of a valuable natural 
ecosystem within a major 
metropolitan area 

 DFW Airport, simplifying access from 
national and international locations 
for researchers, visitors and 
businesses  

 Increasing interest in the environment 
on the part of residents, including 
parents of LISD students 

 The vision for this Central Area is 
consistent with, and integral to, the 
objectives of the City, UNT, LISD and 
Audubon Texas 

 Programs here can supplement 
existing regional activities (including 
the Wounded Warrior programs, the 
Perot and Heard Museums) 

 Inability to maintain partnership and 
support over time 

 Change in the area’s natural resources – or 
access to them – due to COE policies, 
overuse, security threats, more extreme 
weather events or other external changes 

 Lack of funding for desired research 
projects 

 Aging infrastructure 

Opportunities – Expanded Area  Threats – Expanded Area 

 Since it’s not fully developed yet, the 
best practices for green infrastructure 
can be used 

 The Green Centerpiece concept can 
help keep existing neighborhoods 
desirable 

 It provides a laboratory for urban 
application of the research underway 
in the natural areas  

 Close to major employment centers in 
a rapidly-growing and economically 
diverse region 

 Potential to gain support from 
businesses locating in or near this 
area 

 Potential to be a visible ‘success 
story’ for urban nature, water reuse, 
restoration of landfills and 
integration of urban and natural 
areas  

 Decline in private investment if the natural 
areas (such as floodplains) are perceived 
negatively 

 Competition from business areas and 
neighborhoods in other parts of the region 

 Development in surrounding areas could 
impact the natural assets, thereby reducing 
the appeal of the Expanded Area to 
residents and businesses 

 UNT becoming less accessible to students 
due to debt, costs and college-readiness 

 Change in priorities of Operating Partners 

EXHIBIT 5: SWOT ANALYSIS SUMMARY 
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Collaboration During 2016 
An initial draft of the Master Strategy, including 86 potential action items, was reviewed by the Operating 
Partners in January 2016.  Discussion by partners began to refine and prioritize these action items. At an 
Operating Partners meeting in February 2016, the action items were assigned to committees for detailed 
review.  The committees were: 

 Communications and Marketing, chaired by James Kunke, City of Lewisville; 
 Education and Programs, chaired by Craig Martin, Lewisville Independent School District; 
 Infrastructure, chaired by Bob Monaghan, City of Lewisville; and 
 Research, chaired by Sam Atkinson, University of North Texas. 

The results of the Committee’s work were assembled by the project’s consultant and the draft Master Strategy 
was updated.  The Operating Partners met again in April 2016 to further refine the overall strategy and the 
action items.  A new draft, reflecting the results of that discussion, was provided to Operating Partners in June 
2016, and the comments received have been incorporated in this document.  As a result, this Master Strategy 
reflects discussion and agreement among Operating Partners through July 2016. 
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ISSUES AND OPPORTUNITIES 
The Operating Partners are united in the belief that the Green Centerpiece area holds many opportunities to 
enhance the Lewisville community and enrich the lives of the people who live and work here.  The Green 
Centerpiece has the potential to be an important laboratory for learning and practicing good stewardship of 
natural and environmental resources in the midst of a major urban area.  The Green Centerpiece can also 
become an attraction for sustainable economic growth by creating unique locations and incentives for 
companies whose business models or employees emphasize environmental quality and sustainability. 

This Green Centerpiece builds upon the past successes of LLELA and the Operating Partners.  But it requires 
clear action to address a number of important issues.  This Master Strategy is designed to serve as the game 
plan for coordinated action by the Operating Partners and others, to fully achieve the Green Centerpiece’s 
potential. 

The Operating Partners’ discussions about the vision for this important area repeatedly returned to the 
importance of seven key issues.  Without clearly addressing these issues, the Green Centerpiece may not 
achieve its potential or sustain its success.  This Master Strategy addresses these issues and provides the 
direction achieve the full potential of the Green Centerpiece. 

1. The foundation of the Green Centerpiece is the unique natural asset that exists within this area.  The 
plans and projects to carry out the Green Centerpiece vision must protect or enhance the natural 
ecosystems that are at its heart. 

2. The multiple uses and activities envisioned for the Green Centerpiece must be compatible with one 
another.  Decisions are needed about the appropriate locations for specific activities, so compatible 
uses can be located together and uses that might compete or conflict with one another must be located 
to minimize conflicts. 

3. An institutional structure must be created that will provide long-term coordination, management and 
oversight of the Green Centerpiece. 

4. Financial resources must be secured so the operation of this institutional structure and the various 
Green Centerpiece programs and activities can continue sustainably over time. 

5. A Nature Center could play a vital role in attracting students, visitors, research and support for the 
Green Centerpiece.  Critical decisions must be made about where a Center could be located, what 
organization would operate it, how it would be funded and what programs it would offer. 

6. People and businesses in Lewisville must become much more aware of the resources offered by the 
Green Centerpiece, so they will make it a part of their everyday lives and their experience of 
Lewisville. 

7. The larger North Texas region can also benefit from the Green Centerpiece.  Communications and 
marketing are needed to increase awareness of this area and to attract new businesses, future 
residents and visitors from other states and nations.   
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A VISION FOR LEWISVILLE’S NEW CENTERPIECE  
A Vision Statement describes the future that is desired by a community or organization.  It is an aspirational 
statement, not describing the current situation but instead creating an image of the future participants believe 
is most desirable.  Specific principles, policies, decisions and action steps should move the community or 
organization toward the desired future described in the Vision Statement.  For the Green Centerpiece, the 
Operating Partners have developed the Vision Statement presented in Exhibit 6 below.  It describes the future 
they hope to achieve for this central part of the Lewisville community. 

This Vision will be realized by the policies, programs and investments of all partners.  All of the Operating 
Partners must be active participants and contribute their resources and expertise if this vision is to be 
achieved. Other stakeholders also can assist in achieving this vision.  This Master Strategy helps all 
participants contribute effectively because it provides: 

 A vision describing the outcome all partners want to achieve; 
 A set of guiding principles that each partner can use to ensure that its decisions will support this 

desired outcome; 
 Action steps that clearly spell out the responsibilities of each partner and the expected results of these 

actions; and 
 A process for tracking progress and making changes to the Master Strategy over time.  

GUIDING PRINCIPLES FOR THE GREEN CENTERPIECE 
The Operating Partners agree to use a shared set of Guiding Principles as the basis for their decisions and 
actions affecting this Green Centerpiece area.  Guiding Principles provide direction for decision-makers so 
their individual choices and investments help to realize the community’s desired future as expressed in the 
Vision Statement.  Since this Green Centerpiece Master Strategy is a shared policy document, its acceptance 
by the leadership of each Operating Partner will mean that each organization agrees to make its own 
decisions in a way that helps achieve this vision.  

The Green Centerpiece Guiding Principles are listed below. Each principle is phrased as a statement.   

Overall Green Centerpiece Guiding Principles 
1. Decisions on uses, activities, infrastructure and other investments throughout the Green Centerpiece 

area will be made so they strengthen the environmental assets of the Central Area and enhance the 
desirability of the Expanded Area. 

VISION STATEMENT 

The Green Centerpiece is a central feature of Lewisville’s identity, 
an important contributor to environmental management best practices 

in Texas, including research, education and restoration, 
and a destination for students and other visitors from Lewisville, the 

North Texas region and the world. 

EXHIBIT 6: GREEN CENTERPIECE VISION STATEMENT 
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2. Uses, facilities and activities within the Green Centerpiece will be structured so their impacts do not 
exceed the carrying capacity of the Green Centerpiece’s natural systems or threaten the vitality of its 
ecology.   

3. A Nature Center will provide the major destination for environmental education, research and 
recreation within the Green Centerpiece.  For the purposes of this Master Strategy, the Nature Center 
is assumed to be a $20 million facility operated by Audubon Texas on behalf of the funding partners.    

4. Within the Green Centerpiece, geographic areas will be defined according to their primary activities.  
These areas and activities are: 

a. Within the Central Area, the map on the next page shows: 
i. Areas generally east of the Trinity River should be primarily focused on research 

activities (although some research also occurs west of the river). 
ii. Areas generally west of the Trinity River (but including the Bittern Marsh east of the 

river) should include education and nature recreational activities. 
iii. A primary and several secondary potential locations for the Nature Center are also 

identified. 
b. Within and adjacent to the Expanded Area: 

i. Development patterns include parks and open space corridors, residential 
neighborhoods, employment centers and areas for mixed use development. 

ii. The uses and activities in these areas should support the Central Area and should 
extend its natural amenities to connect with the greater Lewisville community. 

 EXHIBIT 7: PRIMARY ACTIVITY AREAS WITHIN THE GREEN CENTERPIECE 
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5. On-going communications and specific events will provide Lewisville residents with everyday 
interaction with the Green Centerpiece and Lewisville’s natural setting, helping them develop a sense 
of ownership of these natural resources.  They also will introduce Lewisville to regional, national and 
international visitors. 

6. Lewisville’s Green Centerpiece initiatives will serve as the basis for collaborations with other North 
Texas communities with similar initiatives and as the foundation of Lewisville’s regional leadership on 
environmental and sustainability issues.  

Central Area Guiding Principles 

5. Fish and Wildlife Management. Lewisville Lake 
and the Central Area of the Green Centerpiece 
provide important habitat for plants and wildlife.  
The quality of this habitat is maintained or 
enhanced over time through the actions of the 
U.S. Army Corps Engineers and other partners: 

a. Lewisville Lake is managed to provide 
water storage, flood protection, natural 
habitat and recreational opportunities. 

b. The LLELA area is managed to benefit 
fish and wildlife and to retain the habitat 
on which these species depend. 
 

7. Environmental Research. Future research studies 
will extend and build upon past research successes.  Research in the Central Area, conducted by UNT’s 
Advanced Environmental Research Institute (AERI) will: 

a. Advance our basic understanding of the complexities of the natural world. 
b. Develop knowledge for the solution of environmental problems. 
c. Form an understanding of how people learn about ecological and environmental science. 
d. Train the next generation of environmental professionals capable of addressing and solving 

local, regional, national and international environmental problems. 
e. Provide special focus on key species and on the issues of natural areas in close proximity to 

growing metropolitan areas. 
 

8. Environmental Education. The Central Area of the Green Centerpiece will offer educational 
opportunities to people of all ages.  Education and training programs will be carried out by a 
collaboration between the City of Lewisville, the University of North Texas, the Lewisville Independent 
School District and Audubon Texas.  These programs will give people opportunities to:  

a. Interact with native Texas ecosystems and reconnect with the natural heritage of Lewisville and 
North Texas. 

b. Experience a flexible, safe, nurturing and inclusive environment. 
c. Learn about this ecosystem in a way that is appropriate to each learner’s interests and skills, 

whether that learner is a child, local resident, ecotourist or other visitor. 
d. Improve physical, mental and emotional health through experiences in an urban wilderness. 
e. Understand and value natural systems so they will choose to preserve and improve them. 
f. Feel empowered to address global environmental issues as a result of local action that 

positively impacts the local environment. 

• Children
• Lewisville residents
• Ecotourists
• Other visitors

• Prairie
• Wetlands
• Floodways for 

resilience

• Specific species
• Habitat
• Natural areas in 

proximity to urban 
centers

• Manage uses of 
LLELA’s land & water 
areas

• Manage ecosystems
• Expanded fish & 

wildlife 

Fish & Wildlife 
Management

Environmental 
Research

Environmental 
EducationRestoration

EXHIBIT 8: PRINCIPLES FOR THE CENTRAL AREA 
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g. Visit facilities and use a range of tools and techniques to experience and learn about the 
natural world, from “hands-on” projects to technology that enables global collaboration. 

h. Contribute to “citizen science” initiatives that expand learning about local and global 
ecosystems.   
 

9. Restoration.  Restoration of natural areas will enhance native Texas ecosystems and the North Texas 
metropolitan area because it: 

a. Recreates the ecology and experience of the area’s native prairies. 
b. Restores forested and emergent wetland areas along streams and lake edges. 
c. Redesigns the Trinity River floodway to increase resilience and reduce community impact from 

droughts, floods and other extreme weather events.  

Expanded Area Guiding Principles 
11. Land Use and Infrastructure Investment. Public and private investments in and around the Expanded 

Area will enjoy distinctive assets that set them apart from investments in other parts of Lewisville and 
the North Texas region: 

a. Land uses and development patterns will be compatible with the ecosystems of the Central 
Area and will use the Central Area assets as the basis for distinctive and lasting character. 

b. The Expanded Area will be used to demonstrate the best current practices for water 
conservation, ‘grey water’ reuse, stream and pond water management and groundwater 
recharge. 

c. Design standards will be established for private uses in and around the Expanded Area.  
They will incorporate current green building and landscaping practices, benefit from the 
Central Area as an amenity, 
reduce impacts on 
environmental resources, and 
provide linkages between 
development and the Green 
Centerpiece Central Area. 

d. Public infrastructure (such as 
roads, trails, water and sewer 
systems) will be designed, 
constructed and operated 
according to current best 
practices for green 
infrastructure. 

e. The design of the SH 121 
transportation improvements 
in the Green Centerpiece 
Expanded Area will 
demonstrate Lewisville’s use 
of green design and inform people using this thoroughfare that they are in a special area 
with unique natural features. 

f. Public art at key Green Centerpiece locations and facilities will reflects Lewisville’s natural 
setting, history and aspirations for the future.  
 

• Learning
• Healthy lifestyle
• Outdoor activities

• Community identity
• Sustainability
• Resilience

• Green businesses
• Jobs for residents

• Public facilities
• Private development
• Roads, trails, water, 

sewer, etc.

Land Use & 
Infrastructure 
Investment

Economic 
Development

Recreation & 
Education

Enhanced 
Quality of 

Life

EXHIBIT 9: PRINCIPLES FOR THE EXPANDED AREA 
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12. Economic Development. In and around the Expanded Area of the Green Centerpiece, Lewisville 
residents and businesses will find opportunities for long-lasting jobs and business growth that also 
support the City’s fiscal sustainability: 

a. Development in and around the Expanded Area will play an important role in defining 
Lewisville’s identity.  A Northern Gateway Identity Focal Point will communicate to travelers on 
IH-35 that they are entering a community with a focus on its natural setting and leadership in 
sustainability.  

b. Lake Park will be an important Green Centerpiece destination for visitors and Lewisville 
residents.  It will offer water recreation and other activities that benefit from the Central Area 
but require more extensive change to the natural ecosystem than is appropriate in the Central 
Area. 

c. The Expanded Area and its surroundings will provide business locations for companies that 
value a green, natural setting and design.  Economic development policies and incentives will 
support green businesses and sustainable design. 

d. Future use and closure plans for the landfill sites in the Expanded Area will create 
environmentally-desirable sites for recreation and compatible business activities.  
   

13. Recreation and Education. The environmental education offered in the Central Area will extend into 
the Expanded Area, where it will be joined by additional recreational options and connected to the 
rest of Lewisville in many ways: 

a. Trails in the Expanded Area will connect to the Central Area, throughout the Lewisville 
community and to the rest of the North Texas region.  Trails will be designed to be 
appropriate to their context and to exemplify Lewisville’s leadership in green design.  
Appropriate trails will be included for people walking, biking, canoeing or kayaking.  Trails 
will enable residents and visitors to enjoy quiet experiences with nature, exercise and fitness, 
as well as the experience of the natural world during daily travel from place to place. 

b. The environmental experiences and education found in the Expanded Area will extend to the 
entire Lewisville parks system and its facilities throughout the community. 

c. The environmental educational collaboration between UNT and LISD will extend to the entire 
LISD system and will offer scholarships, research projects, college-level courses and other 
programs that help LISD students pursue careers related to the environment. 

d. Recreational experiences available in and around the Expanded Area will complement the 
natural ecosystem found in the Central Area and provide additional activity choices (such as 
dining, lodging and boating) for people visiting the Central Area from other parts of the U.S. 
and the world.  
 

14. Enhanced Quality of Life. Lewisville’s identity as a community will be shaped by the Green 
Centerpiece: 

a. The Green Centerpiece will contribute to Lewisville’s reputation as a community with a high 
quality of life that remains desirable over time.  

b. Lewisville’s branding will incorporate this natural focus. 
c. Communications and marketing initiatives will use the Green Centerpiece, its activities and 

facilities as a central focal point for bringing new residents, businesses, researchers and 
visitors to Lewisville. 

d. Lewisville’s Green Centerpiece will be easily accessible to residents and visitors because each 
Lewisville DCTA station will have a convenient, clearly-marked and inviting connection to the 
Green Centerpiece. 
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ACTION ITEMS TO CREATE THE GREEN CENTERPIECE 
The table below lists the 75 Action Items identified for implementation of this Master Strategy.  The table also 
includes the proposed timing of action on each item.  After this table, detailed charts provide more 
information on each Action Item.  These charts provide the initial guidance for all partners involved in 
implementation.  They contain the following pieces of information. 

Information on Action Items   

Action Item Number and Name 

Each Action Item describes a specific step to be taken to achieve the goals of this Master Strategy.  Each item 
is numbered, and has a short name for quick reference. 

Geographic Area 

The geographic area that is the focus of the action item is noted.  These are: 
 Green Centerpiece – the entire Green Centerpiece, including both the Central and the Expanded areas; 
 Central Area – the area of the LLELA property; and 
 Expanded Area – the area of floodplain around the Central Area.  

Timing 

Some of these action items should be implemented immediately, while others may take additional time. 
1. Highest priority – should begin in the adoption year – 2016 (Fiscal Year 2015-2016). 
2.  Short-Term is years 1 to 3 (FY 2016-2017 through FY 2018-2019). 
3.  Mid-Term is in years 4 to 9 (FY 2019-2020 through FY 2024-2025). 
4.  On-going is an activity that must become a continuing part of Operating Partner practices & operations 

Cost to Operating Partners 

The cost is presented symbolically to represent order of magnitude. These are initial estimates only. 
$ reflects an action by one or more Operating Partners, but a minor cost up to approximately $50,000. 
$$ represents projects like urban design studies or research projects with a cost up to approximately 
$250,000. 
$$$ represents projects like land acquisition or construction with approximate costs between $250,000      
and $1 million. 
$$$$ represents major projects with approximate costs over $1 million. 

Lead Entity 

The entity that will lead completion of the strategy – the U.S. Army Corps of Engineers (COE), City of 
Lewisville (City), University of North Texas (UNT), Lewisville Independent School District (LISD), Audubon Texas, 
property owners or others.  In some cases, two or more partners share leadership responsibility. 

Support Entity/Entities 

The entity or entities that will support the lead. 

FY 16-17 Budget & Funding Sources 

For projects proposed during the up-coming fiscal year, more specific cost estimates are provided when they 
are available.  The programs that are expected to fund the project are also noted. 
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FY 17-18 Budget & Funding Sources 

For projects proposed for the FY 17-18 fiscal year, potential cost estimates and funding sources are noted. 

Other Comments 

These include any general comments or notes that are important for the person or organization carrying out 
the strategy to know. 

Action Item List 

Action Items for the Green Centerpiece 

#  Name Timing Lead Entity

Action Items for the Entire Green Centerpiece 

1  Approve Green Centerpiece institutional structure  1  All Operating Partners 

2  Assemble the financial resources for Green Centerpiece  1  All Operating Partners 

3  Cooperative burn program  1, 4  UNT 

4  Create co‐branding opportunities for LLELA   3  All Operating Partners 

5 
Create mission‐related events and activities that bring 
people to the Green Centerpiece 

2, 4  All Operating Partners 

6 
Design public infrastructure using principles of 
sustainable design 

2, 4  City 

7 
Education and marketing for eco‐tourism business 
connections 

4  City 

8 
Enhance and expand education and research programs  
in LLELA 

4  LISD, UNT 

9  Environmentally‐related public art   2, 4  City 

10 
Environmentally‐related way‐finding and interpretive 
signage throughout the City and LLELA 

2  City 

11  Establish trails, bikeshare or other mobility connections  3  City, DCTA 

12 
Exotic species control program for vegetation 
threatening LLELA's ecosystems 

2, 4  UNT 

13 
Extension of LLELA programs to other City and LISD 
parks and facilities 

2, 4  City 

14 
Implement enhanced programs for reuse of treated 
water  

3  City 
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Action Items for the Green Centerpiece 

#  Name Timing Lead Entity
15  Improvement of Creeks and greenbelts  4  City 

16 
Incorporate Green Centerpiece concepts in DCTA 
materials 

2, 4  DCTA 

17  Increase research activities conducted within LLELA  2, 4  UNT 

18  Interpretive Park Ranger  2, 4  City 

19  Monitor key wildlife species  2, 4  UNT 

20  Outreach to showcase Green Centerpiece successes   2, 4  All Operating Partners 

21 
Partner for Green Centerpiece mental and physical 
health programs 

2  City, MCL 

22  Programs: 3rd party presentations and contracts  4  City, UNT 

23  Review concessionnaire leases on COE property  3, 4  City 

24  Seek business support for Green Centerpiece initiatives   3  Audubon 

25  Implement the storm water ordinance  2  City 

26 
Visitor experience: Gear and equipment checkout / Trail 
backpacks 

1, 2  City 

27  Visitor experience: diversify audiences  4  City 

Action Items for the Central Area 

28 
Add recreational access and educational infrastructure 
at LLELA 

3, 4  City 

29  Improved bathroom facilities  2  City 

30  College level courses offered at LLELA facilities  3  UNT, LISD 

31  Continue Lewisville Lake & LLELA operations  4  COE 

32  Continue restoration projects  4  UNT 

33  Develop a Nature Center  2, 3 
City (and other funding 

partners) 

34  Develop the Beaver Pond to its greatest potential   2, 4  City 

35  Diversification of school visits  3  City, LISD, Audubon 

36 
Enhancement of Lake Park as a key destination place 
within the Green Centerpiece  

3  City 

37  Increase genetic diversity  2, 4  UNT 

38  Infrastructure: build nature playgrounds in LLELA area  3  City 

39  Interpretive plan  2  City 

40  K‐12 connections to real‐world research  3 
City, LISD, UNT, 

Audubon 
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Action Items for the Green Centerpiece 

#  Name Timing Lead Entity

41 
Maintain the Minor‐Porter Log House, smokehouse & 
dugout 

2 
City (and other funding 

partners) 

42 
Maintenance Crew to maintain LLELA and assist with 
major projects.  

4  City 

43  Marketing to schools  2  LISD, City 

44 
New roadway with adjacent trail and enhanced 
entrance  

3 
City (and other funding 

partners) 

45  Tree nursery  2, 4  UNT, City 

46  Office Space, and Classrooms  1  City, LISD 

47  Outside teacher training workshops  3  City, LISD, Audubon 

48  Program evaluation  3  City, LISD, Audubon 

49  Programs: eco‐university series  2, 4  City, UNT, Audubon 

50  Programs: homestead  4  City, LLELA volunteers 

51  Programs: natural science mentorship program  2, 4  LISD, Audubon 

52  Staff training & certifications  4  City, Audubon 

53  Trail development in LLELA  4  City, UNT 

54  Visitor experience: trail technology  3  City 

55  Volunteers: Recruit, Engage & Retain  4  All Operating Partners 

56  Volunteers: river crew  4  City, LLELA volunteers 

57  Volunteers: training  4  City, UNT 

Action Items for the Expanded Area

58 
Acquisition of park land to extend the Green 
Centerpiece  

4  City 

59 
Develop Land Use Plan and design 
guidelines/requirements  

2, 4  City 

60 
Economic development recruitment of 'green' 
businesses 

4  City 

61 
Engage residents of adjacent neighborhoods in special 
programs and activities 

2, 4  City 

62  High school environmental research program  2  LISD, UNT 

63  Improved kayak launch and takeout facilities  2  City 

64  Interested partner volunteerism  2, 4  All Operating Partners 

65  Develop a Green Centerpiece marketing plan  2, 4  All Operating Partners 
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Action Items for the Green Centerpiece 

#  Name Timing Lead Entity

66 
Marketing: promote the Green Centerpiece at 
ecotourism fairs and festivals 

4  City 

67  City adoption of Green Code  2  City 

68  Outreach: university connections  2  UNT 

69 
Partnerships for commercialization of UNT's LLELA‐
based research 

3  UNT, City 

70  Programs: Citizen science  4 
City, UNT, LISD, 
Audubon, LLELA 

volunteers 

71  Programs: Restoration staff involvement & programs  4  UNT 

72  Reuse of landfill property at time of closure  3  City, plant operators 

73  SER Conference  2  City 

74 
Work with private developers to incorporate Green 
Centerpiece concepts  

4  City 

75  ADA Compliance  4  City 
 

Organizing for Continuing Success 
A complex, multi-disciplinary initiative like the Green Centerpiece needs a continuing commitment of resources 
and effort from its partners if it is to be successful over time. The Operating Partners for the Green 
Centerpiece expect to provide this support through a continuing organizational partnership.  An immediate 
focus – the Nature Center – brings the potential for an important new attraction within the Green Centerpiece 
as well as a larger role for Audubon Texas, an organization with a strong track record of success in Nature 
Center operation and a national reputation as a leader in conservation, ecosystem restoration and 
environmental education. 

Organizational Structure 

The Operating Partners that have 
worked together to create this Master 
Strategy will continue their 
collaboration to implement it.  The 
appropriate decision-making bodies 
for each of the Operating Partners – 
the U.S. Army Corps of Engineers, the 
City of Lewisville, Lewisville 
Independent School District and the 
University of North Texas – will be 
asked to approve or endorse this EXHIBIT 10: GREEN CENTERPIECE ORGANIZATIONAL STRUCTURE 

Operating 
Partners 

Committee

U.S. Army 
Corps of 
Engineers

City of 
Lewisville

University of 
North Texas

Lewisville 
Independent 
School District
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Green Centerpiece Master Strategy.  Following its adoption, a continuing organizational structure will be put 
in place.  Representatives of each partner organization will serve on an Operating Partners Committee.  This 
committee will oversee and coordinate progress on all of the Action Items underway each year.  The 
Committee will ensure that the partners’ contributions (in terms of funding, staff time and expertise) are 
adequate to carry out each year’s activities.  The committee is expected to meet quarterly to review progress, 
plan activities for the next quarter, and address any issues and opportunities for success. 

Each Operating Partner will be responsible for specific Action Items each year.  Each partner will secure the 
funding and other resources needed to carry out their Action Items, and will provide professional expertise 
needed to successfully complete the Action Items.  Partners may play lead or supportive roles for each Action 
Item.  

Funding 

The Operating Partners Committee will be responsible for ensuring that each year’s funding is appropriate 
for the Action Items identified for that year.  Each individual partner organization will contribute resources 
and expertise to achieve these goals. 

The Oppor tunity for a Nature Center 
A significant Nature Center can bring many additional benefits to LLELA and the Green Centerpiece.  It serves 
as a focal point for visitors, sponsors and others interested in the Green Centerpiece.  It provides a venue for 
educational programs, research studies, events and 
other gatherings that does not exist in LLELA today.  
It will draw a larger audience of people to the site 
and its assets. At a practical level, it provides 
support for both educational and research projects 
by providing meeting, office and research space.  
Technology, equipment and tools for students and 
visitors can be available here as well. 

Currently, Audubon Texas operates two nature 
centers in the Dallas – Fort Worth region – the 
Trinity River Audubon Center in Dallas and 
Dogwood Canyon Audubon Center in Cedar Hill.  
As part of this Master Strategy process, Audubon 
Texas conducted a feasibility study to determine if 
it would be feasible to add a third center, at 
LLELA.  The results of this study indicate that such a 
center could be financially and operationally 
feasible.  The Nature Center defined through this 
study would require approximately $20 million in 
capital funding.  The City of Lewisville has 
allocated $10 million towards the Nature Center, 
so additional funding partners will be needed to 
maximize the center’s potential. 
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Audubon has a long and successful history of managing Nature Centers.  They bring expertise and their 
extensive contacts in the conservation and non-profit communities to the communities where they work.  Some 
of these Audubon Centers are illustrated in the images below – the Trinity River Audubon Center in Dallas TX, 
the Audubon Greenwich Center in Greenwich CT and the Grange Insurance Audubon Center in Columbus OH. 
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Having an Audubon-managed Nature Center within the Green Centerpiece could provide the focal point for 
the Green Centerpiece’s identity and a central gathering place for the people and organizations that support 
it. 

Action Item #34 is the development of a Nature Center.  This will be one of the most important action items 
for the next several years. The Nature Center’s funding, design and construction represent a major 
opportunity for all Operating Partners, for the Green Centerpiece and for the Lewisville community. 
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ACTION ITEMS FOR THE ENTIRE GREEN CENTERPIECE 
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1. Approve Green Centerpiece institutional structure 

Action Item 
Description: 

Approve an institutional structure that can effectively manage on-going 
programs at LLELA and implement these Green Centerpiece 
recommendations. 

Geographic Area: 

Green 
Centerpiece Timing: 

1 Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

A structure that includes all Operating Partners and benefits from their 
support and funding, and effectively accomplishes the projects identified 
each year. 

Following the Master Strategy’s adoption, a continuing organizational 
structure will be put in place.  Representatives of each partner organization 
will serve on an Operating Partners Committee.  This committee will oversee 
and coordinate progress on all of the Action Items underway each year.  
The Committee will ensure that the partners’ contributions (in terms of 
funding, staff time and expertise) are adequate to carry out each year’s 
activities.  The committee is expected to meet quarterly to review progress, 
plan activities for the next quarter, and address any issues and 
opportunities for success. 

Lead Entity: 
All Operating Partners 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget & 
Funding Sources: 

No additional budget impact 

FY 17-18 Budget & 
Funding Sources: 

No additional budget impact 

Other Comments: 
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2. Assemble the financial resources for Green Centerpiece 

Action Item 
Description: 

Assemble the financial resources needed to continue current LLELA 
programs and operations, and to cover costs identified for priority action 
items. 

Geographic Area: 

Green 
Centerpiece Timing: 

1 Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Assurance that Green Centerpiece programs can be successfully 
implemented. 

Each Operating Partner will be responsible for specific Action Items each 
year.  Each partner will secure the funding and other resources needed to 
carry out their Action Items, and will provide professional expertise 
needed to successfully complete the Action Items.  Partners may play lead 
or supportive roles for each Action Item; these roles are identified in the 
Master Strategy.  

The Operating Partners Committee will be responsible for ensuring that 
each year’s funding is appropriate for the Action Items identified for that 
year.  Each individual partner organization will contribute resources and 
expertise to achieve these goals. 

These funding responsibilities should remain stable until the opening of the 
Nature Center.  Roles and responsibilities after the Nature Center is open 
will be negotiated while Center design and construction is underway. 

Lead Entity: All Operating Partners 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget & 
Funding Sources: 

No additional budget impact 

FY 17-18 Budget & 
Funding Sources: 

No additional budget impact 

Other Comments: 
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3. Cooperative burn program 

Action Item 
Description: 

Develop a working relationship between LLELA burn personnel and local 
fire departments in conducting prescribed burns. 

 

 

 

Geographic Area: 

Green 
Centerpiece Timing: 

1, 4 Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

The development of a working relationship between LLELA burn crews and 
local fire officials. Wildland fire experience for firefighters. More efficient 
prescribed burns. Ability to conduct more complicated prescribed burns. 
Increased public awareness.  

 

 

 

Lead Entity: 
UNT 

Support 
Entity/Entities: 

 

City, COE 

FY 16-17 Budget & 
Funding Sources: 

No additional budget impact 

FY 17-18 Budget & 
Funding Sources: 

 

No additional budget impact 

Other Comments: 

UNT’s LLELA staff will write the burn plan, for approval by the COE 
(related to land management) and the Lewisville Fire Department (for burn 
timing and safety issues).  The burns will be conducted by UNT with 
assistance and involvement by the Lewisville Fire Department. 
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4. Create co-branding oppor tunities for LLELA  

Action Item 
Description: 

Use the other major events that occur in Lewisville as opportunities to 
introduce LLELA to participants. 

Geographic Area: 

Green 
Centerpiece Timing: 

3 Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

People who participate in other events in Lewisville, whether residents or 
visitors, become familiar with the assets at LLELA. 

Lead Entity: All Operating Partners 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget & 
Funding Sources: 

(Based on including all opportunities detailed below) 

$50,000 [$45,000 ongoing, $5,000 one-time] 
[$19,000 printing; $11,000 advertising; $14,000 promotional items; 

$5,000 one-time materials; $1,000 transportation services] 

Source: LLELA Operating Budget 

FY 17-18 Budget & 
Funding Sources: 

(Based on including all opportunities detailed below) 

$53,500 [all ongoing] 
[$27,500 printing; $11,000 advertising; $14,000 promotional items; 

$1,000 transportation services] 

Source: LLELA Operating Budget 

Other Comments: 

Cost Breakdown and Identified Opportunities: 

GENERAL NEEDS: 
 
Booth materials – Opportunities could be either indoor or outdoor, but any 
on-site presence is likely to require table covers, display pieces, backdrop 
or banners, and possibly a branded tent or portable outdoor kiosk. These 
are one-time costs. Minimum recommendation for the first year is to 
purchase a branded outdoor kiosk, two branded vinyl table covers, one 
free-standing brochure display rack, and a vinyl booth backdrop or 
banner. Some opportunities will have additional costs, as described below. 
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 FY 16-17 COSTS – $2,000  [branded kiosk tent, $1,000; two 
branded vinyl table covers, $400; one generic free-standing six-foot pole 
materials display rack, $100; one branded vinyl backdrop, $500] 
 FY 17-18 COSTS – none projected 
 
Printing – General marketing materials are needed for most uses 
described below, including a visitor brochure, trails map, and membership 
brochure. The city currently prints a visitor brochure and a birding 
brochure, and is designing a version of a trails map. However, these are 
consumable items and require an ongoing investment. Additional materials 
will be needed as new facilities or programs are added at LLELA. Costs 
shown here are for additional printing needed to pursue all opportunities 
listed in this Action Step, and do not include printing costs associated with 
general marketing efforts. 
 FY 16-17 COSTS – $15,000  [visitor brochure, $5,000; combined 
trails map, $2,500; individual trail maps, $2,500; membership brochure, 
$2,000; redemption voucher, $3,000] 
 FY 17-18 COSTS – $23,500 [visitor brochure, $6,000; combined 
trails map, $3,000; individual trail maps, $2,500; membership brochure, 
$2,500; redemption voucher, $3,500; paddling trail brochure, $6,000] 
 
Promotional Items – Many of the opportunities described below call for the 
use of branded promotional items or un-branded giveaways. Examples 
include branded water bottles or canvas bags, and generic plastic toy 
giveaway. LLELA does not currently have a supply of promotional items. 
These are consumable items and require an ongoing investment. Costs 
listed here include all opportunities described below, so would decrease if 
some opportunities are removed. 
 FY 16-17 COSTS – $14,000  [small items, $2,000 for 4,000 
pieces; medium items, $4,000 for 600 pieces; large items, $4,000 for 200 
pieces; premium items, $4,000 for 80 pieces] 
 FY 17-18 COSTS – repeat of previous year 
Sample items and pricing: 
1. Water bottle - range $0.50 - $4.00 per unit 
2. Sport drawstring backpack - range $1.50 - $4.00 per unit 
3. Canvas tote bag - range $3.00 - $6.00 per unit 
4. Flower seed packets - range $0.60 - $1.40 per unit 
5. Coloring book (standard production, environmental themes) - $0.50 per 
unit 
6. Customized press-on tattoos - range $0.05 - $0.50 per unit 
7. Plastic spiders - $4.25 for 144 unit 
8. Mini insect erasers - $5.50 for 144 unit  
9. Small bugs - $7.00 for 48 unit 
10. Sports rubber binoculars - $6.00 per unit 
11. Sunglasses - range $1.00 - $2.50 per unit 
12. Koozie - range $0.60 - $2.50 per unit 
13. Picnic cooler - range $7.00 - $30.00 per unit 
14. Umbrella - range $5.00 - $12.00 per unit 
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Advertising – Some of the opportunities described below include paid 
advertising in specialty publications. There also needs to be a general 
advertising budget for various audiences, but this Action Step solely 
addresses those costs associated with co-branding with other events. Costs 
shown here are for additional advertising needed to pursue opportunities 
listed in this Action Step, and do not include advertising costs associated 
with general marketing efforts. 
 FY 16-17 COSTS – [listed below with individual opportunities] 
 FY 17-18 COSTS – [listed below with individual opportunities] 
 
Annual Pass Sales – Each of the opportunities described below should be 
evaluated for the possibility of allowing on-site sale of LLELA Annual 
Passes. Internet access would allow passes to be purchased using credit 
cards, which would eliminate any cash-handling risk. Current technology 
would allow this to be done with a tablet and a magnetic reader using any 
available wireless connection. 
 

EXISTING EVENTS: 
 
City  ColorPalooza 
  Funny Bunny Festival 
  KTA Jam Session 
  Sounds of Lewisville concerts 
  Best Little Brewfest in Texas 
  Western Days 
  Spooktacular Trails 
  Old Town Holiday Stroll 
  MCL Grand programming 
 
LISD  Lewisville HS Hey Day 
   
UNT  None identified to date 
 
ColorPalooza (city): LLELA will participate in the Eco Alley environmental 
demonstration stations at the inaugural event on April 9. Consider adding 
a redemption voucher that can be redeemed at the entrance gate (with 
paid admission) for a branded giveaway such as a water bottle or canvas 
bag. Other option for future years include a plant or seed giveaway, 
perhaps limited to the first set number of attendees; and a “sample” 
habitat set up using planters and pallets that can expose visitors to the 
types of flora found at LLELA. In addition, LLELA could be named the 
presenting sponsor for Eco-Alley (at no cost) with all sponsor recognition 
opportunities. 
 FY 16-17 COSTS – existing staff resources; printing and promo 
item costs if used 
 FY 17-18 COSTS – potential costs of plant/seed giveaway 
 



 

 

Page 31 

MCL Grand programming (city): Use existing city staff to produce an 
“EPCOT” style travel video highlighting aspects of LLELA including trails, 
camping, wildlife, kayaking, and river fishing. Video could be shown on the 
MCL Grand projection screen prior to selected public performances, and 
used as a general marketing video through other outlets such as the city 
cable channel, LISD student video programming, local hotel in-house 
channels, online distribution, trade shows, etc. 
 FY 16-17 COSTS – existing staff resources (possible cost for hotel 
in-house channels) 
 FY 17-18 COSTS – repeat of previous year 
 
Old Town Holiday Stroll (city): Event is held the first Saturday of December, 
about three weeks prior to the Homestead Christmas event at LLELA. The 
festival presents an opportunity to create an interactive display at the 
event that gives a taste of the Homestead event and encourages people to 
attend. Volunteers in period dress could bring the display to life, and 
hands-on activities for kids would draw a steady crowd. The same display 
could be used at other Christmas festivals in Denton County. 
 FY 16-17 COSTS – materials and labor for a false-front cabin 
($2,000); giveaway items 
 FY 17-18 COSTS – repeat of giveaway items from previous year 
 
Old Town Holiday Stroll (city) – Create a physical link between the festival 
and LLELA by providing free shuttle transportation from one to the other, 
and having the Homestead Christmas preview activities held at LLELA 
instead of (or in addition to) the festival. 
 FY 16-17 COSTS – transportation costs ($1,000 or use city vans 
and drivers) 
 FY 17-18 COSTS – repeat of previous year 
 
Sounds of Lewisville (city) – Free concerts are held Tuesday evenings in 
June and July in Wayne Ferguson Plaza. There is ample opportunity for 
on-site presence at any or all concerts. Children could be engaged through 
a LLELA coloring book (feature native birds?) to take home, temporary 
press-on tattoos of birds and animals found at LLELA, or other activities. 
 FY 16-17 COSTS – existing staff resources; $4,000 for custom 
coloring book printing 
 FY 17-18 COSTS – repeat of previous year 
 
Western Days (city) – Two-day festival held the end of September, draws 
more than 20,000 people. There is ample opportunity for on-site presence 
at the festival, either as simple as an exhibitor booth or as elaborate as a 
“sample” habitat set up using planters and pallets that can expose visitors 
to the types of flora found at LLELA. In addition, LLELA could be named the 
presenting sponsor for the Western Market (at no cost) with all sponsor 
recognition opportunities. 
 FY 16-17 COSTS – existing staff resources (printing and promo 
item costs above) 
 FY 17-18 COSTS – repeat of previous year 
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Funny Bunny / Spooktacular Trails (city) – Provide on-site presence at PALS 
events to promote LLELA to the family audience. 
 FY 16-17 COSTS – candy (Spooktacular) or other giveaway (Funny 
Bunny) 
 FY 17-18 COSTS – repeat of previous year 
 
Lewisville HS Hey Day (LISD): LLELA shared booth space in 2015 with the 
city’s Parks and Leisure Services Department, providing printed materials 
about the preserve and PALS activities. Space could be used differently in 
2016, offering a hands-on activity for children that will keep visitors at the 
booth longer. For example, large beds of soil that have “insects” buried in 
the dirt, so children could use hand trowels to dig for plastic toy prizes. 
 FY 16-17 COSTS – building the soil boxes ($500); plastic toy 
prizes priced above 
 FY 17-18 COSTS – repeat of previous year, but plan for larger 
turnout 
 
Lewisville HS Football (LISD): Hang banners at Max Goldsmith Stadium 
visible to both sets of stands, and include a pre-game announcement about 
the preserve. Consider placing an advertisement in the football game 
program for the full season. 
 FY 16-17 COSTS – produce one large or two medium banners 
($500); program ad purchase cost ($1,000) 
 FY 17-18 COSTS – repeat ad purchase cost, but consider adding 
other LISD stadiums 
 
UNT Football (UNT): Create some sort of LLELA presence at UNT home 
football games, similar to the LHS proposal presented above. Program 
advertising would be the cornerstone, but an on-site booth with branded 
giveaways could be considered. 
 FY 16-17 COSTS – program ad purchase cost ($10,000) 
 FY 17-18 COSTS – repeat of previous year; possible addition of 
branded giveaways 
 

FUTURE/POTENTIAL EVENTS: 
 
Earth Day (April 22) – City observance is folded into ColorPalooza on 
April 9. Are there events planned at LISD or UNT? If so, a LLELA presence 
should be arranged either on-site or in print. 
 
LLELA events – Consider creating a series of moderately sized, low-impact 
special events at LLELA. This has proven successful in the past with the Ale 
of a Trail Run. The Elm Fork could present an opportunity, depending upon 
conditions. 
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Pro Watercross Tour (summer 2017) – Create a shuttle connection from 
Lake Park to LLELA, using on-site presence for LLELA at the event and 
themed activities at the preserve. 
 

OTHER IDEAS: 
 
LISD does an art contest for each school level (elementary, middle, high). 
Consider an art contest at LLELA, promoted through LISD schools, where 
students visit the preserve and draw, sketch, paint, or otherwise represent 
something they see there. Selected entries can be displayed at MCL Grand 
or other city and school facilities. 
 
LISD has a conservation program or a “green” program. LLELA could 
sponsor something special as part of this program, with students receiving 
a redemption coupon for admission or a promotional gift. 
 
This year, for the first time, UNT is offering a “Global Citizen Sustainability 
Scholarship” with the help of Jostens. UNT is looking for undergrads who 
are preparing for a career in sustainability and who engage in green 
activities. The winning student will receive $1000. Could LLELA partner with 
a group like Keep Lewisville Beautiful or a local plant store to offer this 
type of scholarship, either in conjunction or as a separate initiative? 
 
Is it possible to set up a “sample” version of LLELA on the UNT campus? 
Find a place on campus that has good visibility and set up a display of 
different plants and habitats found at LLELA. 
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5. Create events & activities bringing people to the Green Centerpiece 

Action Item 
Description: 

Build on past events to create a year-round calendar of activities that draw 
Lewisville residents and visitors to the Green Centerpiece. 

 

 

Geographic Area: 

Green 
Centerpiece Timing: 

2, 4 Cost to 
Operating 
Partners: 

$-$$ 

Desired Result or 
Outcome: 

Connect people with nature, but without damaging the diverse wildlife 
habitat.   

Current events should continue.  Additional events should be added, 
assuming there are staff resources to support them.  For future budget 
years, the staff and resources needs should be determined by the Green 
Centerpiece marketing plan. 

 

 

Lead Entity: 
All Operating Partners 

Support 
Entity/Entities: 

Audubon, Friends of LLELA 

FY 16-17 Budget & 
Funding Sources: 

General Fund and 4B funds 

FY 17-18 Budget & 
Funding Sources: 

 

General Fund and 4B funds 

 

Other Comments: 
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6. Design public infrastructure using principles of  sustainable design 

Action Item 
Description: 

Use sustainable design so public infrastructure sets an example for the 
community and exemplifies the values behind the Green Centerpiece. 

 

 

Geographic Area: 

Green 
Centerpiece Timing: 

2, 4  Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

More sustainable capital investments and examples for others to follow. 

Projects under design now that exemplify this approach include the Multi-
generational Recreation Center and new fire stations. 

 

 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget & 
Funding Sources: 

CIP Funds 

FY 17-18 Budget & 
Funding Sources: 

 

CIP Funds 

Other Comments: 

Capital improvements funded by the 2015 bonds should be reviewed to 
incorporate sustainable design.  Sustainable design does not significantly 
increase project capital costs if incorporated from the beginning of the 
design process, and it can reduce operating and maintenance costs over 
the life of the facility. 
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7. Education and marketing for eco-tourism business connections 

Action Item 
Description: 

Use outreach to restaurant, hotel and other hospitality businesses to create 
marketing opportunities and develop eco-tourism business connections. 
Encourage LLELA visitors to take advantage of other Lewisville assets and 
businesses, and use the hospitality/tourism businesses to introduce visitors to 
LLELA. 

Geographic Area: 

Green 
Centerpiece Timing: 

4 Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

More visitors at LLELA and new customers for local restaurants, hotels and 
shops. Note that marketing materials for these initiatives are included in 
Action Item #5. 

Lead Entity: 
City 

Support 
Entity/Entities: 

LISD, UNT 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

 

Other Comments: 

LISD – provide venue information, marketing materials and possibly 
entrance vouchers to student groups participating in multi-day competitions 
or conferences at LISD facilities. Display LLELA marketing materials at LISD 
facilities where appropriate (administration, Westside Aquatic Center, etc.) 

UNT – pursue creation of an Eco-Tourism program, likely as part of an 
existing program already established.  

COL – provide a limited supply of admission vouchers to participating 
hotels for distribution to interested guests. Provide LLELA marketing 
materials and a limited supply of admission vouchers to large youth sports 
events and professional conferences. Pursue the possibility of airing an 
“Epcot-style” video on in-house television channels at local hotels. Pursue 
mounting LELLA photos, with visible branding, at local hotels and 
restaurants. Create and market eco-tourism packages on the CVB website 
and through third-party travel sites. Conduct fam tours for regional tour 
operators. 
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8. Enhance and expand education and research programs in LLELA 

Action Item 
Description: 

Blend LISDOLA and LLELA programs so offerings are coordinated and supportive 
of one another.  Use LLELA in UNT’s development of an environmental curriculum, 
including focus on water and solid waste issues.  

Geographic 
Area: 

Green 
Centerpiece Timing: 

4 Cost to 
Operating 
Partners: 

$-$$ 

Desired Result 
or Outcome: 

A fee-based education program that can be used for various grade levels at LISD, 
other K-12 schools and for UNT students. 

Activities underway now will be included and considered during the planning for 
Nature Center programming and curriculum. 

Lead Entity: LISD, UNT 

Support 
Entity/Entities: 

City, Waste Management, Republic, COE, Texas Parks & Wildlife 

FY 16-17 
Budget &  
Funding 
Sources: 

Cash from all parties; grants 

FY 17-18 
Budget &  
Funding 
Sources: 

Cash from all parties; grants 

 

Other 
Comments: 

A  unique  feature  that  provides  an  additional  benefit  of  exploring  ecosystem
  services  at  LLELA  is  the  strong educational outreach program already 
underway. Approximately 10,000 school aged children in grades 1 through 8, and 
several hundred university students visit LLELA each year to explore and learn 
about environmental systems.  As ecosystem services research activities begin to 
more fully understand the ecosystem functions at LLELA, and those functions become 
associated with benefits to people, the curriculum for  students  visiting  LLELA  can  
be  developed  in  a  way  to  make  the  concept  of  ecosystem  services  a  
normal  thought  process  when  questions  such  as  “why  are  we  concerned  
about  the environment” are asked. These students will become the educated 
citizens of our communities who will ultimately expect their decision makers to 
incorporate the value of ecosystem services into their decision making authorities.    
 
(From Research Committee’s “Research Strategy for LLELA”) 
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9. Environmentally-related public ar t  

Action Item 
Description: 

Use public art at gateways and other key locations throughout Lewisville to 
communicate the community’s focus on the Green Centerpiece. 

 

 

Geographic Area: 

Expanded 
Area Timing: 

2, 4 Cost to 
Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

Artwork at gateways and other key locations that engages people in 
thinking about their environment and the assets of the Green Centerpiece. 

The process for designing and selecting art should be considered during the 
development of the City’s Public Art Master Plan in FY 16-17.  

 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

LISD, UNT (arts programs for both) 

 

FY 16-17 Budget &  
Funding Sources: 

Arts Funding, grants; Master Plan funded by City in FY 16-17. 

FY 17-18 Budget &  
Funding Sources: 

 

Arts Funding, grants 

Other Comments: 

The first step would be to review existing plans for gateways and current 
public art criteria, to determine how this emphasis can be incorporated in 
future designs. 
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10. Way-finding and interpretive signage  

Action Item 
Description: 

Environmentally-related ay-finding signage is important for residents and 
visitors who are seeking destinations in Lewisville.  Including an 
environmental focus conveys the message about the importance of the 
Green Centerpiece to Lewisville’s community character. While this signage 
is important throughout the city, way-finding signage is also needed at 
LLELA along with expanded interpretive signage. 

 

 

Geographic Area: 

Green 
Centerpiece Timing: 

2 Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Clear and understandable way-finding signage that is in place when the 
Nature Center opens.  Along with the signage, provide more user-friendly 
trail maps.  Visitors understand all the trail routes and can easily find their 
way. 

 

 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

UNT 

 

FY 16-17 Budget &  
Funding Sources: 

$5,000 way-finding to LLELA , General Fund 

 

FY 17-18 Budget &  
Funding Sources: 

$10,000 way-finding & interpretive at LLELA, General Fund 

 

Other Comments: 

The first step is to review existing and currently-planned way-finding 
systems to decide how to incorporate this emphasis. 
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11. Establish trails, bikeshare or other mobility connections 

Action Item 
Description: 

Use mobility tools and techniques to make it more feasible to reach LLELA 
on foot or bicycle from DCTA stations and Old Town. 

 

 

 

Geographic Area: 

Green 
Centerpiece Timing: 

3 Cost to 
Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

Easy access to LLELA and other Green Centerpiece areas by people on 
foot or bike. 

 

 

 

Lead Entity: 
City, DCTA 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

Grants, Private Operator 

FY 17-18 Budget &  
Funding Sources: 

 

 

Other Comments: 

http://www.pedbikeinfo.org/programs/promote_bikeshare.cfm 
https://www.bcycle.com/ 
LLELA Flap Grant for road and trail improvements scheduled for Phase I 
2020 and Phase II 2022.  
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12. Exotic species control program for vegetation threatening 
LLELA’s ecosystems 

Action Item 
Description: 

Program designed to encourage community action in local parks. Facilitate 
community groups and individuals in removal of exotic species in parks. 
Organize work days and educational/informational meeting to inform 
participants as to the importance of their efforts. Specifically start with 
Chinese privet which, when present, makes a huge impact on volunteers due 
to the obvious positive impact they are able to effect with their efforts.   

Geographic Area: 

Expanded 
Area Timing: 

2, 4 Cost to 
Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

Reduction of exotic species in local parks and other areas would reduce the 
available sources of seed input into the central area. Public awareness of 
issues related to exotic species. Community awareness of their local parks. 
Development of community grassroots action and feeling of ownership over 
their parks. With the knowledge and empowerment giving, a continuing 
effort by local groups to maintain and improve the conditions of “their” 
areas is likely to occur. 

Lead Entity: 
UNT 

Support 
Entity/Entities: 

City, Friends of LLELA, Scout groups, KLB 

 

FY 16-17 Budget &  
Funding Sources: 

Grants 

FY 17-18 Budget &  
Funding Sources: 

Grants 

Other Comments: 

Efforts would create a feeling of community and ownership that would help 
maintain natural areas via volunteers throughout the city.  The improved 
conditions in the city’s natural areas would improve the QOL for its citizens 
and make the city a more desirable place to live/move to. 
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13. Extension of  LLELA programs to other City & LISD parks and 
facilities 

Action Item 
Description: 

Incorporate the environmental education and activities that occur at LLELA in 
the programs at other City parks and facilities 

Geographic Area: 

Green 
Centerpiece Timing: 

2,4 Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Increase people’s opportunity to learn about and also recreate in this 
diverse native ecosystem. The desired result is that people are encouraged 
to visit LLELA as a result of their experiences at other City parks and 
facilities. 

 

 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

LISD 

 

FY 16-17 Budget &  
Funding Sources: 

General Fund.  These programs are set up to at least break even-and the 
impact to budget would be $0. 

FY 17-18 Budget &  
Funding Sources: 

 

 

Other Comments: 

The new Multi -Generational Recreation Facility and adjacent park will 
offer an excellent design that connects the Lewisville community and LLELA. 
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14. Implement enhanced programs for reuse of  treated 
wastewater ef fluent 

Action Item 
Description: 

Make treated wastewater effluent a resource that can be used in the 
Green Centerpiece in areas where the ecosystem and/or recreational 
activities need water. 

 

 

 

Geographic Area: 

Green 
Centerpiece Timing: 

3 Cost to 
Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

Reuse treated wastewater so it provide a more reliable water source for 
the ponds at LLELA. 

 

 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

COE, TCEQ, EPA, TWDB 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

 

Other Comments: 
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15. Improvement of  Creeks and greenbelts 

Action Item 
Description: 

 

In FY 14-15, the city funded a crew to target clean-up of Timbercreek; 
expand creek clean-up.  Use the Green Centerpiece as an example of 
best practices in the conservation, use and reuse of water. 

 

Geographic Area: 

Green 
Centerpiece Timing: 

4 Cost to 
Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

 

Areas that are aesthetically pleasing and representative of nature 

 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

 

KLB 

FY 16-17 Budget &  
Funding Sources: 

Currently funded in General Fund 

FY 17-18 Budget &  
Funding Sources: 

 

General Fund 

Other Comments: 
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16. Incorporate Green Centerpiece concepts in DCTA materials 

Action Item 
Description: 

Use DCTA’s communications to share Lewisville’s focus on the Green Centerpiece 
and to draw visitors from other parts of DCTA’s service area.  

 

Geographic 
Area: 

Green 
Centerpiece Timing: 

2, 4 Cost to 
Operating 
Partners: 

$ 

Desired Result 
or Outcome: 

Increase awareness and visitation of the Green Centerpiece by a regional 
audience, with an emphasis on public transit connections. 

Lead Entity: 
DCTA 

Support 
Entity/Entities: 

 

City 

FY 16-17 
Budget &  
Funding 
Sources: 

No additional funding needed. 

FY 17-18 
Budget &  
Funding 
Sources: 

Funding level depends upon advertising options with DCTA. 

Other 
Comments: 

This action item requires input from DCTA marketing staff. At this time, paid 
advertising options are limited. In addition, access to the green centerpiece using 
DCTA public transit is limited. 

Options:  Approach CTA about creating transit access (Connect bus service) to the 
Green Centerpiece, especially the LLELA entry gate. Display marketing materials 
or images at the main DCTA train station in Denton and at other facilities where 
appropriate.  Research options for including information on printed DCTA passes as 
an ongoing or rotating marketing impression. Revisit paid advertising options for 
DCTA facilities, buses and trains. Approach DCTA about possible cross-promotional 
hyperlinks on the LLELA and DCTA websites. Once there is DCTA access available, 
include transit information on LELLA marketing materials where appropriate. 
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17. Increase research activities conducted within LLELA 

Action Item 
Description: 

Increase awareness of UNT researchers of opportunities at LLELA to support the 
stated purpose of the U.S. Army Corps of Engineers’ lease property: to preserve 
and restore Texas ecosystems and biodiversity while providing opportunities for 
environmental education, research and recreation.   

Geographic 
Area: 

Green 
Centerpiece Timing: 

2, 4 Cost to Operating 
Partners: 

$$$ 

Desired Result 
or Outcome: 

Increased awareness will lead to increasing the types of scientific questions that can 
be explored at LLELA. These questions will lead to an increased number of research 
grant proposals submitted to local, regional and national funding sources. 

Lead Entity: 
UNT 

Support 
Entity/Entities: 

 

 

FY 16-17 
Budget &  
Funding 
Sources: 

NSF, EPA, COE, TPWD, etc. 

FY 17-18 
Budget &  
Funding 
Sources: 

NSF, EPA, COE, TPWD, etc. 

 

Other 
Comments: 

The concept of ecosystem services is poised to be a substantial contributor to the 
next generation of natural resource management efforts. With a White House‐led 
initiative requesting Federal agencies to develop plans to incorporate ecosystem 
services in Federal decision making, and requiring a description of current agency 
practice and work plans to be submitted to the Council on Environmental Quality on 
April 1st, 2016, the time seems ripe for LLELA to explore research opportunities 
focused on ecosystem services. We can view this as an excellent opportunity for 
LLELA researchers to explore ecosystem services through research aimed at 
providing science‐based guidelines for practices and procedures to include 
ecosystem services in decision making. From a strategic perspective, focusing on 
ecosystem services can 
be  the  foundation  of  a  goal  of  building  a  national  reputation  for  research  
underway  at  LLELA,  and  ultimately becoming the national leader in this area. 
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Ecosystem services are defined as the benefits nature provides to people.  One 
common framework, the 
Millennium  Ecosystem  Assessment,  considers  these  services  to  be  such  things  as
  timber  and  fish,  regulating services such as water filtration and storage, cultural 
services such as recreation and existence 
of places and species, and supporting services such as photosynthesis and  pollinatio
n.1 The  use of an  ecosystem services approach requires a shift from thinking about 
ecological indicators such as acres of wetland as the primary unit of measure, 
toward thinking about how much water the wetlands can store for irrigation in the 
dry season, something referred to as a benefit relevant indicator (BRI)2, indicators 
that can often be quantified and monetized. While not all ecosystem services can be 
quantified nor monetized, 
the  goal  of  much  ecosystem  services  research  is  to  explore  ways  to  communi
cate  the  value  of  those  services in ways that citizens and their decision makers 
can understand. The reason ecosystem services are being integrated into decision 
making is a desire to better capture and communicate the benefits of protecting and 
restoring natural resources because of the well‐being and public benefits that offset 
the costs of these efforts.  A better understanding of the benefits of ecosystem 
protection, management or restoration for human benefit will lead to improved 
decision making and outcomes.  Our present metrics are vastly insufficient to capture 
the breadth of benefits that accrue to human societies and economies from natural 
ecosystems and ecosystem processes, which is why ecosystem services research is so 
timely. 
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18. Interpretive park ranger 

Action Item 
Description: 

The ranger position serves as one of the primary public contacts for day 

users and overnight campers. This position is responsible for a wide variety 

of duties, including: 

 Providing basic information and directions 

 Explaining and increasing awareness of the facilities, programs and 

services provided for public use, enjoyment and education 

 Maintaining records, logs and inventories 

 Managing and training volunteer docents who provide natural and 

cultural history interpretive programs and services via tours, walks 

and campfire programs assistance to visitors 

 Coordinates with staff of the City and other agencies 

 Enforces park rules and regulations  

Geographic Area: 

Green 
Centerpiece Timing: 

2, 4 Cost to 
Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

 

Interaction with the public to help further LLELA’s interpretive plan, protect 
the park’s natural resources and facilities and achieve a high compliance 
with the park rules for visitor enjoyment. 

Lead Entity: 
City 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

General Fund 

Other Comments: 

Bilingual/Spanish speaking 
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19. Monitor key wildlife species 

Action Item 
Description: 

Two initiatives: Operation of the LLELA bird banding station; and Assessment of 
Monarch Butterfly Abundance and Habitat. 

Geographic 
Area: 

Green 
Centerpiece Timing: 

2, 4 Cost to 
Operating 
Partners: 

$$ 

Desired Result 
or Outcome: 

Provide valuable information regarding the diversity and population status of bird 
species at LLELA and determine the relationship to habitat quality. Generate 
scientifically-based information on monarch butterflies in Texas in order to assist the 
Fish & Wildlife Service (FWS) in their compilation of biological data and 
descriptions of past, present and likely future threats to the species.  Provide unique 
educational and research opportunities for all partners and the community at large. 

Lead Entity: 
UNT 

Support 
Entity/Entities: 

City, Friends of LLELA, Scout groups, KLB 

 

FY 16-17 
Budget &  
Funding 
Sources: 

Grants 

FY 17-18 
Budget &  
Funding 
Sources: 

 

Grants 

Other 
Comments: 

Mayors’ Monarch Challenge: 
 To help save the monarch butterfly, the city of Lewisville will play a 

leadership role by committing to restore and preserve habitat that supports 
the insect’s 2,500 mile migration across the continent to their nesting ground; 

 Citizens are encouraged to make a difference for the monarch by planting 
native milkweed and nectar plants to provide habitat for the monarch and 
pollinators in locations where people live, work, learn, play and worship 

 
The Monarch Butterfly Project: 
 
This project responds to a Request for Proposals (RFP) to generate scientifically 
based information on monarch butterflies in Texas in order to assist the U.S. Fish and 
Wildlife Service (FWS) in their compilation of biological data and descriptions of 
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past, present and likely future threats to this species in order for them to produce a 
species status assessment. Species status assessments are used by the FWS in order 
to assist the Director in making decisions concerning whether to designate a species 
as a candidate for listing as threatened or endangered under the Endangered 
Species Act. While species status assessment reports vary based on individual 
species characteristics, a status report for the monarch butterfly will likely contain a 
description of its historical range and population trends compared to its current and 
projected future range and population trends. 
 
While the monarch butterfly is a long range migratory species that traverses three 
countries over successive breeding generations, the RFP limits proposed projects to 
those that will study the fall migration within Texas alone, asking for proposals 
examining either the central flyway or the coastal flyway, or both. We propose to 
focus on the central flyway, and in particular on the tall and mixed grass prairies 
that extend east to west across the central flyway. Because much of what is known 
about the monarch in Texas is based on roadside surveys or surveys in public parks, 
we offer a unique opportunity with access to more than 2 million acres of private 
lands in the prairies of Texas via a program known as UNT Quail, and its Quail 
Corridor initiative. Land owners of large tracts of land interested in understanding 
reasons for the decline of the northern bob white quail have united in an effort to 
build a contiguous alignment of private lands in a concerted effort to slow, stop, or 
even reverse the downward trend in population size. These land owners have given 
their permission for UNT to access their property for scientifically based 
environmental research and restoration projects. The significance of having access 
to over 2 million acres of private land is very important to our proposed project; 
less than 2.5% of Texas is owned by either the State or by the Federal government. 
If endangered species listing decisions are based on surveys conducted only on 
public lands in Texas (e.g. roadways and parks), those decisions will be based on 
incomplete and unavailable information, which often tend towards worst‐case 
analyses. 
 
We  propose  to  address  all  three  potential  tasks  described  in  the  RFP,  focus
ed  on  the  monarch’s  fall  migration along the central flyway in Texas. To 
accomplish this, we will use existing historical data on locations and distributions of 
monarch butterflies for each month of the fall migration, and locations of milkweed 
observations in the prairies of Texas, coupled with relevant literature that reports on 
monarch behavior and health as related to natural and human induced stressors 
(Task 1). The results of Task 1 will be used to build spatially explicit models (digital 
maps) of (a) where these butterflies are most likely to occur within the prairies of 
Texas during fall migration, and (b) where milkweed is most likely to occur within the 
prairies of Texas. These two maps will be used to (c) model the spatial concordance 
between those two maps. The concordance map will allow us to generate a 
gradient of locations ranging from low 
probability  of  either  butterfly  or  milkweed  occurrence,  to  high  probability  of
  both  occurring.  The  concordance map will allow targeted sampling during each 
month of fall migrations along this gradient to document: presence/absence of 
adults; wing wear scores of the adults; presence/absence of larva and 
eggs;  plant  community  composition  (including  native  and  non‐
native  milkweed  and  other  nectaring  plants); roosting behaviors; soil types; fire 
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ant presence or absence; and other site characteristics related 
to  monarch  survivability  (Task  2).  Because  the  development  of  monarchs  from
  egg  to  eclosion  is  approximately 1 month, results of Task 2 will allow combining 
month of collection with measurements of stable‐hydrogen and stable‐carbon 
isotope ratios in monarch wing membranes, allowing an assignment of probability 
of natal origin (generation) for each butterfly collected. These probabilities will 
provide an estimate of fifth‐generation abundance and distribution by building a 
spatially explicit map of probability of fifth‐generation monarchs in Texas during 
late summer/autumn (Task 3). The results of these three tasks should provide current, 
reliable data for the FWS to include in its monarch butterfly species status 
assessment. 
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20. Outreach to showcase Green Centerpiece successes 

Action Item 
Description: 

Green Centerpiece initiatives are intended to change Lewisville’s character 
and image.  The success of these new efforts should be communicated to 
people who may not be aware of them, and who would become interested 
in visiting, living or locating businesses in Lewisville because of this 
character.  Outreach should focus on the Metroplex, Texas, the US and 
international tourism. 

 

 

Geographic Area: 

Green 
Centerpiece Timing: 

2, 4 Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Use the Green Centerpiece to create a positive public perception of 
central Lewisville as an environmentally friendly, upward trending option 
for living, working and playing. 

Lead Entity: 
All Operating Partners 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

 

Other Comments: 

COL: Conduct fam tours for targeted developers. 

LISD: Highlight student opportunities with a series of website articles 
(possibly video as well) as a way of distinguishing Lewisville ISD from other 
North Texas school districts. 
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21. Par tner for Green Centerpiece mental and physical health 
programs 

Action Item 
Description: 

The Medical Center in Lewisville should be a partner in creating a Green 
Centerpiece that supports healthy lifestyles for Lewisville residents and 
visitors.  Other health-related businesses may also be good partners. 

 

 

Geographic Area: 

Green 
Centerpiece Timing: 

2 Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

The amenities and activities in the Green Centerpiece are integral parts of 
any wellness initiatives led by MCL and other local health care 
organizations. 

 

 

Lead Entity: 
City, MCL 

Support 
Entity/Entities: 

 

LISD 

FY 16-17 Budget &  
Funding Sources: 

City; private and health care sponsorships 

FY 17-18 Budget &  
Funding Sources: 

 

 

Other Comments: 

The City and MCL should begin to develop a community wellness plan in FY 
16-17. 
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22. Programs: 3rd Par ty Presentations and Contracts 

Action Item 
Description: 

Provide more nature programming and compatible recreation at LLELA and 
in Lewisville by partnering with organizations and individuals whose 
missions align with the LLELA vision and mission. 

Geographic Area: 

Green 
Centerpiece Timing: 

4 Cost to 
Operating 
Partners: 

$  

Desired Result or 
Outcome: 

LLELA and other natural venues in Lewisville are a destination for quality 
nature learning. UNT, and the City of Lewisville expand and strengthen 
their connection with other nature organizations. 

Lead Entity: 
City, UNT 

Support 
Entity/Entities: 

UNT Institute of Applied Sciences, possible entities such as Blackland Prairie 
Raptor Center,  National Ecological Observatory Network, Bat World 
Sanctuary, CritterMan, Primitive Texas, textile demonstrations appropriate 
for the Homestead, and more 

FY 16-17 Budget &  
Funding Sources: 

Some organizations will charge for a presentation; funds should be 
budgeted in advance or sought through Friends of LLELA 

FY 17-18 Budget &  
Funding Sources: 

Some organizations will charge for a presentation; funds should be 
budgeted in advance or sought through Friends of LLELA 

Other Comments: 

 

Presentations which require audio/visual equipment will be difficult until 
there is a building at LLELA. 
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23. Review concessionaire leases on COE proper ty 

Action Item 
Description: 

Review all leases for concessionaires on COE-leased property and 
determine the highest and best use of the property.  City Council needs to 
consider all leases and determine the desired future uses that best 
represent the Green Centerpiece.  The project should be coordinated as 
part of development of Northern Gateway Identity Focal Point, particularly 
as related to Lake Park.  Uses that will be considered include private uses 
(resorts/conference center), active recreation (beaches/marinas/fishing 
barge) and natural asset enjoyment (nature center, trails).  

 

Geographic Area: 

Green 
Centerpiece Timing: 

3, 4 Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

 

Highest and best use of all COE property 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

COE 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

Grants; 4B Sales Tax; Private Donors 

Other Comments: 

Determine best use 5 years prior to end of each lease. 
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24. Seek business suppor t for Green Centerpiece initiatives 

Action Item 
Description: 

Offer Lewisville’s business community the opportunity to be involved in 
shaping this important part of Lewisville’s future.  Meet with major 
businesses in Lewisville to seek their support for the Green Centerpiece. 

 

 

Geographic Area: 

Green 
Centerpiece Timing: 

3 Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Private sector support for the Green Centerpiece.  The Nature Center’s 
funding and programs should be a primary focus for this Action Item. 

 

 

 

Lead Entity: 
Audubon 

Support 
Entity/Entities: 

City 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

 

Other Comments: 

Corporate sponsorships, employee appreciation events, public service days 
and other business activities could incorporate activities in or supportive of 
the Green Centerpiece. 
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25. Implement the storm water ordinance 

Action Item 
Description: 

Establish standards for storm water management, in the Green Centerpiece 
and the rest of Lewisville, that exemplify best practices for environmental 
quality, public safety and fiscal responsibility. The region’s iSWM standards 
or similar systems should be considered. 

 

Geographic Area: 

Green 
Centerpiece Timing: 

2 Cost to 
Operating 
Partners: 

$$$ 

Desired Result or 
Outcome: 

Safe and effective management of stormwater in Lewisville.  These revisions 
should be included in overall amendments to the Development Code.  Use 
of improved stormwater management techniques may result in credits 
against stormwater utility fees. 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

 

Other Comments: 

Since iSWM is a program with a set of standards and practices tailored to 
the North Texas region, it makes sense to review this program as the 
starting point for action that is appropriate for Lewisville. 
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26. Visitor Experience:  Gear and equipment checkout/Trail 
backpacks 

Action Item 
Description: 

 Develop a self-guided series of educational trail activities in backpacks for 
use by home school parents, preschool leaders, and families during LLELA 
visits.  Expand the items at the gatehouse for visitor checkout – GPS units, 
binoculars, etc. 

 

Geographic Area: 

Green 
Centerpiece Timing: 1, 2 

Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Trail backpacks provide a way for LLELA interpretive staff to convey 
necessary themes and concepts in an engaging way and give visitors nature 
exploration tools they can use even when LLELA staff is not present. 
Backpacks may also be checked out and taken to other green spaces within 
the City, expanding the LLELA vision to other Lewisville sites.  

Lead Entity: 
City 

Support 
Entity/Entities: 

UNT, LISD 

FY 16-17 Budget &  
Funding Sources: 

Grants. 

Library did receive a small grant, so the LLELA entry fee with backpack is 
waived. 

FY 17-18 Budget &  
Funding Sources: 

Grants. 

Recreation fund 

 

Other Comments: 

Apply for grant. Program to start this summer with backpacks to be 
checked out of the library.  
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27. Visitor Experience: Diversify audiences 

Action Item 
Description: 

Engage local diverse populations in LLELA’s assets and mission. Important 
steps include but are not limited to: 

 Present Green Centerpiece opportunities to local Hispanic 
organizations  

 Offer a Spanish version of all LLELA printed materials (e.g. trail maps, 
signs) 

 Create QR codes for Spanish translations of trail signs 

 See “Volunteers: River Crew” for information about in-person outreach 
along the river 

 Hire bilingual education staff 

 Train existing staff in Spanish (e.g. monthly guided hike led by 
Spanish speaker) 

Geographic Area: 

Green 
Centerpiece Timing: 

4 
Cost to 

Operating 
Partners: 

$  

Desired Result or 
Outcome: 

The Green Centerpiece remains vibrant and healthy while being used by a 
larger percent of Lewisville’s Hispanic community. The local, growing 
Hispanic community regularly participates at LLELA and areas within the 
Green Centerpiece, engaging in the resources in environmentally 
responsible ways. 

Lead Entity: City 

Support 
Entity/Entities: 

UNT (Spanish students and student groups), LISD 

FY 16-17 Budget &  
Funding Sources: 

General Fund, TPWD grants, Hispanic media outlets 

FY 17-18 Budget &  
Funding Sources: 

General Fund, TPWD grants, Hispanic media outlets 

Other Comments: 

All of the steps listed in this Action Item can be implemented immediately, 
but community engagement will become evident in the Short- to Mid-Term.  
Other DFW preserves have experiences they can share. For example, the 
Fort Worth Nature Center offered nature hikes in Spanish, and we can 
learn from their experience.  Texas Parks and Wildlife has extensive 
research and experience in engaging Texas’ growing Hispanic population 
and should be considered a resource.  This action item currently is focused 
on Hispanic population, but can change in the future for any emerging 
diverse audiences. 
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ACTION ITEMS FOR THE CENTRAL AREA 
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28. Add  recreational access and educational infrastructure at 
LLELA 

Action Item 
Description: 

In accordance with ecological, restoration, educational and recreational 
goals determine whether what assets we may need to add: picnic areas, 
study sites/student gathering areas, trails. 

Geographic Area: 
Central Area 

Timing: 3, 4 
Cost to 

Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

More of LLELA is accessible to visitors for compatible uses. This Action Item 
should be an important focus in conjunction with the design and opening of 
the Nature Center. 

Lead Entity: 
City 

Support 
Entity/Entities: 

LISD, COE, UNT, Audubon 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

City budget, Friends of LLELA, grants, Park Development Funds 

 

Other Comments: 

Costs are estimated at approximately $400,000.  Some example 
investments are: 

 50 new expanded metal/vinyl clad picnic tables to replace and 
expand current tables $30,000 

 Boardwalks through wet areas $15,000 

 Wildlife viewing blinds $20,000 

 Additional pavilion $35,000 

 Improved and expanded permeable surface parking areas 
$300,000  
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29. Improved bathroom facilities 

Action Item 
Description: 

Provide better restrooms for visitor use, prioritizing student needs. Assess 
the need for additional portable toilets in remote areas such as Bittern 
Marsh or the Blackjack trailhead.  

Geographic Area: 
Central Area 

Timing: 2 
Cost to 

Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Meet a basic need of our visitors in a more hygienic way than the portable 
toilets currently in use.   

Lead Entity: 
City 

Support 
Entity/Entities: 

UNT, LISD 

FY 16-17 Budget &  
Funding Sources: 

City and UNT 

FY 17-18 Budget &  
Funding Sources: 

City and UNT 

Other Comments: 

Need vehicle access for placement and servicing of portable toilets.  Cost 
estimated at $15,000.  Additional costs could be incurred for the use of 
wheeled composting or chemical toilets.  As part of Nature Center 
construction, a lift station may be needed to connect facilities to sanitary 
sewer system. 
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30. College level courses offered at LLELA facilities 

Action Item 
Description: 

Use LLELA as a location to offer coursework for college students. 

 

 

 

Geographic Area: 
Central Area 

Timing: 
3 Cost to 

Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

Students are provided with environmental education and gain a familiarity 
with LLELA and Lewisville. 

 

 

 

Lead Entity: 
UNT, LISD 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

 

Other Comments: 

LISD high school students could take advantage of these opportunities, as 
could UNT students.  This Action Item could be pursued after completion of 
a Nature Center. 
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31. Continue Lewisville Lake and LLELA operations 

Action Item 
Description: 

Continue operations at Lewisville Lake that provide adequate water 
storage, flood protection, natural habitat and recreational opportunities. 
Continue operations at LLELA that benefit fish and wildlife and retain the 
habitat on which these species depend. 

Geographic Area: 
Central Area 

Timing: 
4 Cost to 

Operating 
Partners: 

$$$ 

Desired Result or 
Outcome: 

Active property management to improve and preserve habitat quality and 
quantity according to LLELA’s Comprehensive Management Plan.  This 
involves daily activities such as: conducting prescribed burns, growing and 
planting native species of extirpated plants, controlling the spread of 
exotic species with the strategic use of herbicides and other methods, and 
the reintroduction of extirpated native fauna. Determine the impact of 
future infrastructural changes on wildlife habitat quality and native 
biodiversity, such as additional trails, buildings, parking, etc.  Results should 
include: 

 Improved wildlife habitat, increased native biodiversity, sustainable 
native wildlife populations 

 Provision of a source of native biodiversity for future habitat 
restorations within the north Texas region 

 Prevention of fragmentation and degradation of wildlife habitat 
through best practices management policies. 

 

Lead Entity: 
COE 

Support 
Entity/Entities: 

Native Plant Society of Texas, Native Prairies Association of Texas 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

 

Other Comments: 
This Action Item recognizes the existing and on-going COE operations. 
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32. Continue restoration projects 

Action Item 
Description: 

Continue projects that restore natural areas within the Central Area, 
including prairies, forested and emergent wetlands, and the Trinity River 
floodway. 

 

 

Geographic Area: 
Central Area 

Timing: 
4 Cost to 

Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

Healthy restored ecosystems in the Green Centerpiece area. 

 

 

 

Lead Entity: 
UNT 

Support 
Entity/Entities: 

 

COE, CIty 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

 

Other Comments: 
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33.  Develop a Nature Center 

Action Item 
Description: 

Fund, design and construct a Nature Center as described in the Audubon 
Nature Center Feasibility Study. Develop an agreement for funding and 
operation of the Nature Center, preferably with Audubon Texas. 

Geographic Area: 
Central Area 

Timing: 2, 3 
Cost to 

Operating 
Partners: 

$$$$ 

Desired Result or 
Outcome: 

 

 

Design and construction of a Nature Center so that students, residents and 
visitors can enjoy and learn about the natural systems in the Green 
Centerpiece. 

The results of the Audubon Nature Center Feasibility Study indicate 
support for a Nature Center.  Partner approvals and funding must be 
secured to create a center that provides the educational and visitor 
programming envisioned by this study.  Ideally, agreements would be 
secured in FY 16-17, design completed in FY 17 -18, and construction 
completed in FY 19-20.  

Lead Entity: 
City, LISD (and other funding partners) 

Support 
Entity/Entities: 

UNT, Audubon 

FY 16-17 Budget &  
Funding Sources: 

4B Sales Tax, LISD bonds, grants, private donors 

FY 17-18 Budget &  
Funding Sources: 

 

4B Sales Tax, LISD bonds, grants, private donors  

Other Comments: 

City Council funded $5.0M in FY 15-16 and will fund an additional $5.0M 
by FY19-20. LISD participation may be included in 2017 bond program. 
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34. Develop the Beaver Pond to its greatest potential 

Action Item 
Description: 

Provide a source of raw lake water or treated wastewater effluent and 
develop a series of levees to feed the Beaver Pond to allow year round 
recreational opportunities and improved wildlife habitat, allowing it to 
reach its greatest potential for wildlife habitat and recreation. 

 

Geographic Area: 
Central Area 

Timing: 
2, 4 Cost to 

Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

 

 

Year round recreational opportunities and improved wildlife habitat 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

COE 

 

FY 16-17 Budget &  
Funding Sources: 

TPWD 

FY 17-18 Budget &  
Funding Sources: 

TPWD 

 

Other Comments: 

Cost to install Raw Water Meter is $75,000; cost to install waterlines and 
levees is $50,000.  Work to be done in conjunction with changes to raw 
water pipeline by COE.  
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35. Diversification of  school visits 

Action Item 
Description: 

Develop K-12 funding sources to underwrite and/or provide scholarships 
to disadvantaged or underserved schools in the DFW area. 

 

 

 

Geographic Area: 
Central Area 

Timing:  3 
Cost to 

Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

Students from diverse backgrounds can connect with their natural heritage 
at LLELA and gain experiences that help them understand both their place 
in the environment and important concepts specified in Texas.  This Action 
Item should be done in conjunction with the Nature Center opening. 

 

Lead Entity: 
City, LISD, Audubon 

Support 
Entity/Entities: 

UNT 

FY 16-17 Budget &  
Funding Sources: 

Grants; Friends of LLELA. 

FY 17-18 Budget &  
Funding Sources: 

Grants; Friends of LLELA. 

Other Comments: 
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36. Enhancement of  Lake Park as a key destination within the 
Green Centerpiece 

Action Item 
Description: 

Renovation of lake park; will hire park planner to redesign for maximum 
use of park land to reach goals; consideration will be given to relocation 
of golf course (will need to pursue additional funding if decision is made to 
relocate golf course)   

 

 

Geographic Area: 
Central Area 

Timing: 
3 Cost to 

Operating 
Partners: 

$$$$ 

Desired Result or 
Outcome: 

 

Update Lake Park to be representative of the “urban wilderness” theme 
and to provide enhanced recreational amenities. Should function not only 
as a gathering location for community but drive tourism by bringing in 
quality events and sports activities.  Make day use area improvements in 
FY 19-20 and campground improvements in FY 20-21  

 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

Private Sector investor for Golf Course  

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

Other Comments: 
GO Bonds--$7.7 M approved by voters 
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37. Increase genetic diversity 

Action Item 
Description: 

Increase the genetic diversity of LLELA through conservation and 
preservation efforts designed to restore the flora and fauna of the LLELA 
property to close to historic conditions. Methods involved include plant 
rescues and seed harvest from local populations, especially ones in threat 
of destruction.  Appropriate fauna would be relocated as acceptable 
populations became available. 

Geographic Area: 
Central Area 

Timing: 
2, 4 Cost to 

Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

Increase in the number and diversity of native plants and animals occupying 
LLELA. 

 

 

 

Lead Entity: 
UNT 

Support 
Entity/Entities: 

City, Friends of LLELA, KLB 

 

FY 16-17 Budget &  
Funding Sources: 

Grants, mitigation funds 

FY 17-18 Budget &  
Funding Sources: 

Grants, mitigation funds 

 

Other Comments: 

 

While LLELA staff and volunteers are aware of a few remnant populations 
in the region, city officials may be able to increase the effeteness of local 
salvage operations through an increased awareness in imminent construction 
projects. Landowners might be more willing to grant access for salvage 
operations with city support of activities. 
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38. Infrastructure: build nature playgrounds in LLELA area 

Action Item 
Description: 

At key locations within LLELA, create flexible nature play spaces which 
engage visitors and program attendees and become a model for other 
locations throughout the City of Lewisville. 

 

Geographic Area: 
Central Area  

Timing: 3 
Cost to 

Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

Families with children visit LLELA for outdoor nature fun and exercise, 
enjoying play spaces as a regular part of visitation. Participants in field 
experiences and other programs also benefit from access to nature 
playgrounds. 

Lead Entity: 
City  

Support 
Entity/Entities: 

UNT, LLELA volunteers, Friends of LLELA, LISD, AIA, ASLA, NTGBC 

 

FY 16-17 Budget &  
Funding Sources: 

Research and pursue government and municipal grants 

FY 17-18 Budget &  
Funding Sources: 

Research and pursue government and municipal grants 

Other Comments: 

Creating Nature Play Areas is a growing movement, and there are many 
resources for designing and implementing these spaces. Playgrounds should 
be located close to the Nature/Visitor Center or near large parking areas 
such as the group campground.  
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39. Interpretive plan 

Action Item 
Description: 

Develop an interpretive plan which supports LLELA’s mission (To preserve and 
restore native Texas ecosystems and biodiversity while providing opportunities 
for environmental education, research, and recreation).   Develop goals and 
specific themes which education staff share with visitors through programs, 
interpretive signage, and social media. 

Geographic Area: 
Central Area 

Timing: 2 
Cost to 

Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

 

LLELA programs are supported by a cohesive set of themes which run 
through all activities and unify our interpretive efforts under common goals.  
This Action Item should include an assessment and plan for the role of the 
Nature Center in interpretation efforts.  The role of the Interpretive Ranger 
and docents should be defined through this plan. 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

UNT, LISD  

 

FY 16-17 Budget &  
Funding Sources: 

City 

FY 17-18 Budget &  
Funding Sources: 

 

Other Comments: 

Interpretation is a method of public engagement different from education 
in its approach and objectives. The goal of an educator is to impart 
knowledge to an audience. An interpreter also shares knowledge, but at the 
same time strives to connect people to a natural or cultural resource at a 
deeper level. Interpretation highlights the big picture, and reveals meaning 
visitors might overlook. Interpreters help create visitors who not only use a 
resource, but are moved to learn more about it and protect it. 
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40. K-12 connections to real-world research     

Action Item Name: 30. K-12th connections to real-world research 

Action Item 
Description: 

Connect visiting students to real-life research being conducted at LLELA by: 
1) Providing a forum for student groups to collect and share data on LLELA’s 
web site, allowing comparison of data over time; and 2) allowing students 
to meet scientists conducting research at LLELA.  

Geographic Area: 
Central Area 

Timing: 3 
Cost to 

Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Young people have an opportunity to see themselves as scientists, think 
scientifically, and consider a career in the sciences.  

Lead Entity: 
City, LISD, UNT, Audubon 

Support 
Entity/Entities: 

 

FY 16-17 Budget &  
Funding Sources: 

City and UNT budgets, grants, Friends of LLELA 

FY 17-18 Budget &  
Funding Sources: 

City and UNT budgets, grants, Friends of LLELA 

 

Other Comments: 
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41. Maintain Minor -Por ter Log House, smokehouse, dugout & corn 
crib. 

Action Item 
Description: 

Seek funding to hire a historic restoration expert for an annual 
inspection/repair visit to the log house and outbuildings. A historic corn crib 
has been moved to the area but has not been preserved and is in need of 
work before it deteriorates further. 

Geographic Area: 
Central Area 

Timing: 2 
Cost to 

Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

The Minor-Porter Log House is preserved as a resource for learning about 
North Texas history and heritage. 

Lead Entity: 
City (and other funding partners) 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

City budget, Friends of LLELA, grants   $150,000 

FY 17-18 Budget &  
Funding Sources: 

City budget, Friends of LLELA, grants    $5,000 per year for on-going 
activities. 

Other Comments: 

$150,000 the first year to get everything repaired and the corn crib 
restored. Then $5,000 to establish a plan for annual maintenance & 
improvements. 
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42. Maintenance Crew to maintain LLELA and assist with major 
projects. 

Action Item 
Description: 

Focus on well-maintained high traffic and high activity use areas west of 
the river. Includes routine mowing of roadsides, trail heads, camping areas. 
Trash cans need regular service to keep animals from scattering litter. 
Repair of picnic tables and benches, etc. Volunteers perform a lot of trail 
maintenance and clearing, but the crew would assist with machinery and 
equipment as needed.   

Geographic Area: 

Central  
Area Timing: 

4 Cost to 
Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

Increased recreation uses and an aesthetically pleasing natural area. A 
clean park will set the example for the way the environment is to be 
respected and cared for. It will deter littering and vandalism and help 
keep LLELA the place to go to connect with nature and enjoy ecologically 
compatible recreation.   

Lead Entity: 
City 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

General Fund 

FY 17-18 Budget &  
Funding Sources: 

 

General Fund 

Other Comments: 

Combine with the Lake Park Crew – 1 truck & 2 maintenance workers 

Approximately $70,000 for personnel cost and $30,000 capital.  
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43. Marketing to schools 

Action Item 
Description: 

Improve marketing to public and private schools to diversify and increase 
school participation in LLELA field experiences and other programs. 

Geographic Area: 
Central Area 

Timing: 2 
Cost to 

Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Replace the program dates/revenue that will be lost in the Fall, 2016 
when Irving ISD buses its fifth-grade students to their new environmental 
education center in Irving ISD, instead of bringing them to LLELA (as they 
have been doing since 2007). 

These activities should be coordinated with the planning and operations of 
the Nature Center. 

Lead Entity: 
LISD, City 

Support 
Entity/Entities: 

UNT 

FY 16-17 Budget &  
Funding Sources: 

$5,500 ongoing (printing and postage) 

Source: LLELA Operating Budget 

FY 17-18 Budget &  
Funding Sources: 

$5,500 ongoing (printing and postage) 

Source: LLELA Operating Budget 

Other Comments: 

A targeted mailing to public school districts, private schools, and home-
school support groups will make those entities aware of LLELA opportunities 
as they currently exist (much of this already is being done by LLELA staff). 
A specialized printed material needs to be designed and printed to 
support this effort. [BUDGET IMPACT = $5,000 ongoing printing costs; 
$500 ongoing postage] 

LISD curriculum group, working in conjunction with UNT, can develop a 
series of fully developed curriculum plans that integrate field experiences 
into lessons. This goes beyond environmental sciences and can include fine 
arts, social studies, physical education and other subject fields at both the 
secondary and elementary levels, including special needs classes. Once 
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these “plug and play” lesson plans are developed, they can be made 
available to LISD faculty. A special “Educational Resources” section of the 
LLELA website would be used to offer these to teachers outside LISD and 
home-school support groups. All printed materials would be LLELA-
branded. [BUDGET IMPACT = minimal if developed by existing staff and 
distributed electronically] 

UNT already has built connections with other universities and junior 
colleges; prepared curriculum plans should be made available to those 
institutions where appropriate. 

Video lessons can be recorded with existing UNT, LISD or City resources 
and made available in classrooms and online. Live video streams also are 
an option, if reliable connectivity is available. [BUDGET IMPACT = minimal 
if developed by existing staff with existing equipment; potential cost if 
wireless connectivity is needed] 

When trying to draw school groups to LLELA, consider conducting a Fam 
Tour for school decision-makers. [BUDGET IMPACT = minimal if conducted 
by existing staff with existing resources] 
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44. New roadway with adjacent trail and enhanced entrance 

Action Item 
Description: 

New roadway east to the river with adjacent trail and enhance the 
entrance with a new gatehouse relocating the staff RVs out of public view. 

Geographic Area: 

Central  
Area   Timing: 

3 Cost to 
Operating 
Partners: 

$$$$ 

 

Desired Result or 
Outcome: 

An environmentally pleasing entrance, accessible trail to other LLELA trails, 
roadway that is wider and safer for school busses and increased two way 
traffic. Gatehouse with a restroom and work area to accommodate two 
employees. 

 

 

Lead Entity: 
City of Lewisville (and other funding partners) 

Support 
Entity/Entities: 

COE 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

Other Comments: 

FLAP Grant for the roadway and trail Phase I – 2020, Phase II – 2022 
20% match = $1,750,000. 

New gatehouse and relocation of staff RV’s - $125,000 
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45. Tree Nursery 

Action Item 
Description: 

Enhance operations at LLELA nursery to accommodate not only restoration 
activities on site but to provide sample/test beds to be used in 
beautification efforts throughout the city. 

Geographic Area: 
Central Area 

Timing: 
2, 4 Cost to 

Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Improve operating efficiency and increase operations to accommodate 
various needs of the active partners. 

 

 

 

Lead Entity: 
UNT, City 

Support 
Entity/Entities: 

 

FY 16-17 Budget &  
Funding Sources: 

Grants, current LLELA operation funds 

FY 17-18 Budget &  
Funding Sources: 

Grants, current LLELA operation funds 

 

Other Comments: 
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46. Office Space and Classrooms 

Action Item 
Description: 

Move an LISD portable classrooms to LLELA to be used for office space for 
Director and Restoration Manager. Move three additional portable 
classrooms to be used as a field office for PALS LLELA staff, including part-
time educators. Classrooms will also be used for programs and volunteer 
training. 

Geographic Area: 
Central Area 

Timing: 1 
Cost to 

Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

On-site office space and classrooms. 

 

Lead Entity: 
LISD 

Support 
Entity/Entities: 

City 

FY 16-17 Budget &  
Funding Sources: 

Existing LLELA CIP funds 

FY 17-18 Budget &  
Funding Sources: 

 

Existing LLELA CIP funds 

Other Comments: 
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47. Outside teacher training workshops 

Action Item 
Description: 

Offer teacher training workshops to public/private school teachers, home 
schoolers, and other educators. 

 

 

Geographic Area: 
Central Area 

Timing: 3 
Cost to 

Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

LLELA’s instructional reach is multiplied by training outside teachers to teach 
environmental science. North Texas teachers from varied school districts 
gain an awareness of the LLELA field experiences available to their 
students. Programs to be coordinated with plans and operations of the 
Nature Center. 

Lead Entity: 
City, LISD, Audubon 

Support 
Entity/Entities: 

UNT 

 

FY 16-17 Budget &  
Funding Sources: 

  

FY 17-18 Budget &  
Funding Sources: 

City Budget/grants 

Other Comments: 
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48. Program evaluation 

Action Item 
Description: 

Conduct participant satisfaction surveys for all programs.  Where possible, 
assess impacts of LLELA programs on students’ understanding of concepts 
and long-term retention of information.  

Geographic Area: 
Central Area 

Timing: 3 
Cost to 

Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Staff are able to confirm that educational and recreational programs are 
meeting teacher and visitor expectations while accomplishing LLELA’s 
educational goals.  

 

Lead Entity: 
City, LISD, Audubon 

Support 
Entity/Entities: 

UNT 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

Other Comments: 

LLELA could potentially partner with Irving ISD, or LISD whose fifth graders 
and 7th graders that have attended programs from 2010 until 2015. Their 
testing data over those years might give insight into impact of the LLELA 
visit on student retention of related information.     
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49. Programs: eco-university series         

Action Item 
Description: 

Create fun and engaging multi-session, deep-impact programming, 
connecting families and citizens with LLELA as a natural resource and as a 
gateway to larger ecological concepts and action. Multi-session series can 
focus on these concepts and more: 

 Watershed Ecology (kayaking and restoration) 

 Leave No Trace (camping and hiking) 

 Pollinators (nursery, prairie wildflowers) 

Geographic Area: 
Central Area 

Timing: 2, 4 
Cost to 

Operating 
Partners: 

$  

Desired Result or 
Outcome: 

Families and friends who attend these multi-session series have fun 
immersed in nature, but also learn valuable ecological concepts and 
stewardship which they can apply locally and globally. They become a 
returning audience which feeds into future legacy programs. 

Lead Entity: City, LISD, Audubon 

Support 
Entity/Entities: 

UNT, Kayak Power 

 

FY 16-17 Budget &  
Funding Sources: 

UNT, City 

FY 17-18 Budget &  
Funding Sources: 

UNT, City 

Other Comments: 

Here’s what the Water Ecology multi-session program could look like, as an 
example of how any of these could be structured: 

1) During visit 1, participants get an overview of their local watershed 
and learn on-the-ground basics of kayaking and a short time in still 
waters (Beaver Pond) 

2) During visit 2, participants learn more about aquatic plants and 
restore some to wetlands, kayaking to reach certain spots(Bittern 
Marsh) 

3) During visit 3, participants are taught more advanced kayak 
techniques and practice watershed observation (McWhorter Creek) 

4) The program culminates with an eco-tour down the Elm Fork of the 
Trinity River with Kayak Power and staff. 
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50. Programs: homestead      

Action Item 
Description: 

Further develop, staff, and market programs to interpret “humans in nature” 
at the Historic Homestead (Minor-Porter Log Home).This likely includes 
expanding demonstrations during Log House Open House (see “Programs: 
3rd Party Presentations and Contracts”), musical presentations (see 
“Volunteers: Engagement & Retention”). It may also include slightly 
expanding the field experiences offered to schools and other student 
groups, depending on staff allocation and Interpretive Plan.  

Geographic Area: 
Central Area 

Timing: 4 
Cost to 

Operating 
Partners: 

$  

Desired Result or 
Outcome: 

Locals know and look forward to visiting the Homestead, and it becomes an 
even more valuable resource to further LLELA’s mission and vision. 

Lead Entity: 
City, LLELA volunteers 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

Other Comments: 

This program expansion must be in line with the Interpretive Plan (See 
“Programs: Interpretive Plan”). 
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51. Programs: natural science mentorship program 

Action Item 
Description: 

Establish an afterschool program to mentor students in the natural sciences 
and ecological fields, producing ecological stewards for life. Necessary 
preliminary steps include setting funding, partners, staffing, and timeline. 

 

 

Geographic Area: 
Central Area 

Timing: 2, 4 
Cost to 

Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

Target audiences within LISD (e.g. Latina/os, 6th graders, females) are 
mentored toward careers in natural sciences, ecological restoration, and 
stewardship, becoming familiar with high school and college level ecology 
concepts. Staff and students from LISD high schools and UNT interact with 
the mentorship and encourage further education. The Natural Science 
Mentorship Program becomes a model for local organizations. 

Important: This program is not after school day care. The students are 
select; the goals are scientific. For program quality, mentor groups should 
be small (though they could potentially be simultaneous).  

Lead Entity: 
LISD, Audubon 

Support 
Entity/Entities: 

UNT, City 
LLELA volunteers 
 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

Grants, UNT and/or City of Lewisville budgets 

Other Comments: 

Previously this grant-based program focused on two small groups of at-risk 
students within one local school (Delay Middle School). There are alternatives, 
including a) having one session open to the general public for a fee and another 
for lower income students funded by grants, and b) inviting different schools to 
attend on separate days. A presentation document with more detail about the 
previously proposed program is available upon request.  This program would 
include LLELA outreach visits to the campuses before and after LLELA field trips. 
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52. Staff  training and cer tifications 

Action Item 
Description: 

Maintain staff instructor certifications in first aid/CPR, American Canoe 
Association kayak instructor, Boy Scouts of America Merit Badge Counselor, 
and if possible wilderness first aid. 

Ensure all instructors are well versed in guiding principles, procedures, and 
all lesson plans. Maintain high program quality by providing instructor 
training in interpretive principles, natural history, and relevant educational 
skills.  

Geographic Area: 
Central Area 

Timing: 4 
Cost to 

Operating 
Partners: 

$  

Desired Result or 
Outcome: 

 

LLELA program participants have a high degree of confidence in their own 
safety and in LLELA instructor abilities.  

Lead Entity: 
City, Audubon 

Support 
Entity/Entities: 

UNT  

 

FY 16-17 Budget &  
Funding Sources: 

City budget, Friends of LLELA 

FY 17-18 Budget &  
Funding Sources: 

City budget, Friends of LLELA 

 

Other Comments: 
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53. Trail development in LLELA 

Action Item 
Description: 

Expansion of trails in LLELA 

 

 

 

Geographic Area: 
Central Area 

Timing: 
4 Cost to 

Operating 
Partners: 

$$$$ 

 

Desired Result or 
Outcome: 

Expansion of trail system in LLELA to provide educational and recreational 
opportunities. Spine trail connectivity adjacent to Jones street to provide 
access to LLELA, enhancement and maintenance of existing nature trails. 
Additional trails to provide various points of connectivity to citywide trail 
system.  

Lead Entity: 
City of Lewisville, UNT 

Support 
Entity/Entities: 

 

Corp of Engineers 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

Other Comments: 

 

FLAP Grant 2020-2022 
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54. Visitor Experience: Trail Technology     

Action Item 
Description: 

Expand interactive technology applications on location at LLELA, especially 
trails, potentially including QR codes on signs with expanded information 
and/or Spanish translations, iNaturalist bioblitzes, a trail app, augmented 
reality tours, and more. This can also include remotely connecting the 
community with LLELA via Trail Cams and nest cams and other live feeds on 
LLELA and City websites. 

Geographic Area: 
Central Area 

Timing: 
3 Cost to 

Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

The new, ‘wired’ and technologically savvy public are engaged and 
comfortable with their local natural green space, enjoying rich self-guided 
experiences which educate, entertain, and familiarize them with important 
concepts in the LLELA mission and vision. 

Integrate this Action Item with plans and programming for the Nature 
Center. 

Lead Entity: 
City 

Support 
Entity/Entities: 

UNT, Audubon, COE, TPWD 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

Other Comments: 
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55. Volunteers: Recruit, Engage & Retain       

Action Item 
Description: 

Recruit volunteers to add to the vibrant community that supports LLELA’s 
vision and mission. Give regular presentations to surrounding volunteer 
organizations (e.g. Master Naturalists) to inform the public about their 
opportunities to volunteer at LLELA. Foster and support a dynamic, 
engaged, dedicated community of volunteers at LLELA through these and 
other methods: 

 Yearly volunteer appreciation event 

 Special events with staff (on-site and off, including trips) 

 Book/article/discussion group with staff 

 Family/group volunteer days 

 Music practice sessions for Homestead, Campfires, etc. 

Geographic Area: 
Central Area 

Timing: 4 
Cost to 

Operating 
Partners: 

$  

Desired Result or 
Outcome: 

Volunteers stay engaged at LLELA for years because they feel a deep 
connection with LLELA and sense of belonging to the volunteer and staff 
community. They have ownership in LLELA’s mission and contribute to a 
unique, vibrant and lasting community which supports the vision and mission. 

Lead Entity: 
All Operating Partners 

Support 
Entity/Entities: 

Master Naturalist chapters & volunteers, Friends of LLELA, Volunteer Center 
of North Texas, Native Plant Society, Master Gardeners, and more 

FY 16-17 Budget &  
Funding Sources: 

Friends of LLELA could help fund volunteer events and excursions. 

City of Lewisville, UNT, private donations. 

FY 17-18 Budget &  
Funding Sources: 

Friends of LLELA could help fund volunteer events and excursions. 

City of Lewisville, UNT, private donations. 

Other Comments: 

Volunteers join the LLELA team for various reasons, but these often include 
1) a sense of community and 2) learning from professionals in natural 
sciences. Special events with staff, on-site and off, are especially relevant 
for this reason. 
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56. Volunteers: River Crew 

Action Item 
Description: 

Equip and train a volunteer River Crew to clean the river during peak hours 
and to engage with visitors along the river in a friendly, informative way.  

Equipment provided will include brochures about the dangers of littering 
and why and how LLELA and other natural spaces should be protected in 
Spanish and English. Special emphasis will be placed on seeking Spanish-
speaking volunteers to participate in the River Crew as much as possible. 

Geographic Area: 
Central Area 

Timing: 
4 Cost to 

Operating 
Partners: 

$  

Desired Result or 
Outcome: 

The area along the Elm Fork of the Trinity River at LLELA is not only 
cleaned, but stays cleaner longer as citizens become informed about how to 
take care of this natural resource even as they enjoy its benefits. 

Lead Entity: 
City 

Support 
Entity/Entities: 

UNT, LLELA volunteers, KLB, Volunteer organizations (e.g. Master Naturalists) 

 

FY 16-17 Budget &  
Funding Sources: 

Apply for grants and cooperation with TPWD, City of Dallas, TCEQ, TWDB, 
and corporate funders.  $3,000 for printing, $1,500 for interpretive panels 
and $1,200 for volunteer shirts.  

FY 17-18 Budget &  
Funding Sources: 

Apply for grants and cooperation with TPWD, City of Dallas, TCEQ, TWDB, 
and corporate funders. 

Other Comments: 
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57. Volunteers: Training 

Action Item 
Description: 

Train volunteers to support LLELA’s mission and vision and augment staff 
efforts. Training will include (but is not limited to) 

 Homestead maintenance and education 

 Principles of interpretation 

 Trail guide techniques 

 Trail maintenance 

 Bird Banding procedures 

 Program procedures (e.g. Scout badge workshops, Stars on the 
Prairie) 

 Restoration techniques and procedures 

 See “Volunteers: River Crew” – seek out bilingual volunteers 

Geographic Area: 
Central Area 

Timing: 4 
Cost to 

Operating 
Partners: 

$  

Desired Result or 
Outcome: 

Volunteers are self-directed and competent while also being connected to 
LLELA staff and mission goals. LLELA’s capacity to implement the mission is 
more than doubled. 

Lead Entity: 
City, UNT  

Support 
Entity/Entities: 

Master Naturalist chapters & volunteers, Friends of LLELA 

FY 16-17 Budget &  
Funding Sources: 

Friends of LLELA could fund volunteer attendance at professional trainings 
and conferences such as NAI and SER. 

FY 17-18 Budget &  
Funding Sources: 

Friends of LLELA could fund volunteer attendance at professional trainings 
and conferences such as NAI and SER. 

Other Comments: 

Program should result in some sort of certification that volunteers have been 
appropriately trained. 
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ACTION ITEMS FOR THE EXPANDED AREA 
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58. Acquisition of  park land to extend the Green Centerpiece 

Action Item 
Description: 

 

Consider targeted properties in Lewisville; develop plans for use of 
targeted park land; appraisals already complete for targeted land 

Geographic Area: 

Expanded 
Area Timing: 4 

Cost to 
Operating 
Partners: 

$$$$ 

Desired Result or 
Outcome: 

 

Best use of remaining land in Lewisville to support Green Centerpiece and 
Extending the Green goals  

 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

General Fund; 4b sales tax 

FY 17-18 Budget &  
Funding Sources: 

 

General Fund; 4b sales tax 

Other Comments: 

 

City Council appropriated $2.0M for land acquisition in FY 15-16 and will 
continue to add funding as resources allow. 
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59. Develop Land Use Plan and design guidelines/requirements 

Action Item 
Description: 

 

 

Develop a special land use plan that includes zoning, development 
regulations and design guidelines or requirements for public and private 
development in a targeted area adjacent to Green Centerpiece.   

 

Geographic Area: 

Expanded 
Area Timing:  2, 4 

Cost to 
Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

 

Council adopted plan that guides development and redevelopment; create 
a unique address in Lewisville 

 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

General Fund 

FY 17-18 Budget &  
Funding Sources: 

General Fund 

 

Other Comments: 

Southern Identity Focal Point already underway; next step is SH 121 
adjacent area 
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60. Economic development recruitment of  'green' businesses 

Action Item 
Description: 

Incorporate the focus of the Green Centerpiece in Lewisville’s efforts to 
attract new businesses by updating the City’s economic development plans 
and programs to seek ‘green’ businesses. 

 

Geographic Area: 

Expanded 
Area Timing: 

4 Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Businesses located near the Green Centerpiece that support its objectives 
and benefit from its proximity. 

 

 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

General Fund 

FY 17-18 Budget &  
Funding Sources: 

General Fund 

 

Other Comments: 
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61. Engage residents of  adjacent neighborhoods in special 
programs and activities 

Action Item 
Description: 

Use the Green Centerpiece as an asset for adjacent neighborhoods by 
giving their residents special ways to relate to the Green Centerpiece. 

 

Geographic Area: 

Expanded 
Area Timing: 

2, 4 Cost to 
Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

Neighborhoods that differentiate themselves in the marketplace because 
of their relationship to the Green Centerpiece and residents who see 
themselves as special supporters for the Green Centerpiece assets and 
activities.  This Action Step can be included in the work to develop a 
Community Character Manual for the City. 

 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

General Fund 

FY 17-18 Budget &  
Funding Sources: 

General Fund 

 

Other Comments: 

We are targeting Lewisville as a whole, rather than specific 
neighborhoods. There are not many neighborhoods directly adjacent to 
LLELA and needs clarification. 
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62. High school environmental research program      

Action Item 
Description: 

Use the research underway at LLELA to provide opportunities for LISD high 
school students to participate in environmental research and make 
connections to university faculty and professional scientists. 

 

 

Geographic Area: 

Expanded 
Area Timing: 

2 Cost to 
Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

Lewisville students who choose careers in the sciences because they have 
had early exposure to environmental research and contact with people in 
these fields. 

 

 

 

 

Lead Entity: 
LISD, UNT 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

 

Other Comments: 
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63. Improved kayak launch and takeout facilities 

Action Item 
Description: 

Improved kayak launch and takeout facilities at LLELA and Hebron Pkwy 
with ADA accessible docks, parking and restroom facilities. 

 

Geographic Area: 

Expanded 
Area Timing: 2 

Cost to 
Operating 
Partners: 

$$$ 

Desired Result or 
Outcome: 

Kayak launch and takeout facilities that provide improved ADA accessible 
access to the river and promotes river tourism.  

 

Lead Entity: 
City 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

4B Funds 

FY 17-18 Budget &  
Funding Sources: 

4B Funds 

$1,000,000 

Other Comments: 

Project is under design but has been delayed by the floods 
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64. Interested par tner volunteerism 

Action Item 
Description: 

Develop institutional programs that encourage the employees of the 
partners to volunteer at LLELA. This could be in the form of large events or 
individuals who have specific interests. 

Geographic Area: 

Expanded 
Area Timing: 

2, 4 Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Increased awareness amongst the employees of the partners about the 
existence of LLELA and the various activities as well as opportunities that 
can be found there. New volunteers. 

Lead Entity: 
All Operating Partners 

Support 
Entity/Entities: 

 

Friends of LLELA, KLB 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

Other Comments: 

Large events could be weekday and/or weekend events. 
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65. Develop a Green Centerpiece marketing plan 

Action Item 
Description: 

Market LLELA to a wide but local public through various media outlets, 
publicizing LLELA as a location in which to practice outdoor skills, gather 
with family and friends, join in citizen science efforts, give back to the 
community through volunteering, participate in guided programs, and enjoy 
a natural setting. 

 

Geographic Area: 

Expanded 
Area (and 
beyond) Timing: 

2, 4 Cost to 
Operating 
Partners: 

$  

Desired Result or 
Outcome: 

The Green Centerpiece is one of the first places local (including but not 
limited to Lewisville) people think of when they desire to connect with nature 
and enjoy ecologically compatible recreation.  

 

Lead Entity: 
All Operating Partners 

Support 
Entity/Entities: 

KLB 

FY 16-17 Budget &  
Funding Sources: 

General Fund, 4B funds 

Marketing Plan = $70,000 one-time cost outside the regular LLELA 
operating budget 

FY 17-18 Budget &  
Funding Sources: 

General Fund, 4B funds 

Other Comments: 

A comprehensive marketing plan is essential to maximize the benefit of the 
Green Centerpiece and to gain the greatest exposure for the Nature 
Center. The target audiences and their locations should be explored. 
Traditional (e.g. newspaper) and non-traditional (e.g. Instagram) venues to 
share information should be explored. 

A Re-designed public website for LLELA is currently being developed, with 
expected launch in summer 2016. Facebook already is used to great 
effect, with other social media outlets will be researched after the website 
launch. 
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Create a master publicity schedule, including an editorial calendar that 
identifies key programs and topics throughout the year. This document will 
be shared by all operating partners, with specific marketing opportunities 
for each partner. 

A key step is developing a complete marketing plan for LLELA and the 
entire Green Centerpiece. While expertise exists within each of the 
managing partners, the need for focused attention on this project points to 
the need for hiring an outside firm to develop this plan. An RFP for this plan 
should be circulated to marketing firms and to URCM, the in-house 
marketing department of UNT. [BUDGET IMPACT: Creation of a 
professional marketing plan can range from $40,000 to $100,000 
depending upon the complexity. A midpoint estimate of $70,000 is used 
here, but should be viewed only as an estimate.] 
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66. Marketing: promote the Green Centerpiece at ecotourism fairs 
and festivals 

Action Item 
Description: 

Attract visitors to Lewisville by promoting the Green Centerpiece at 
national fairs and festivals focused on ecotourism. 

 

Geographic Area: 

Expanded 
Area Timing: 

4 Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Establish the Green Centerpiece’s place among similar environmental and 
recreational venues regionally and nationally, and claim an increasing 
share of that market.  Time this marketing to maximize benefit at the 
opening of the Nature Center. 

Lead Entity: 
City 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

$10,000 ongoing costs (two events) 

Source: LLELA Operating Budget 

FY 17-18 Budget &  
Funding Sources: 

$20,000 ongoing costs (four events) 

Source: LLELA Operating Budget 

Other Comments: 

Early steps have been taken. LLELA will have a booth at the three-day 
Earth Day Dallas event bring held in April; the event will draw an 
estimated 70,000 visitors. LLELA staff has been looking for other similar 
opportunities with little success to date. 

Costs associated with this action item would include booth materials, 
marketing materials, and entry cost for each event. Booth materials are 
addressed in Action Item #4 above and would not need to be repeated 
here. Based on costs associated with Earth Day Dallas, the budget 
projection used here is $5,000 per event for two events in FY 16-17 and 
four events in FY 17-18. 
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67. City adoption of  the Green Code 

Action Item 
Description: 

Put in place regulation and ordinances that support environmental quality 
and protection of the natural assets located in the Green Centerpiece.  
Light pollution is one of the issue to be addressed.  

 

Geographic Area: 

Expanded 
Area Timing: 

2 Cost to 
Operating 
Partners: 

$$ 

Desired Result or 
Outcome: 

Reduced impact on wildlife natural cycles and the ability to maintain 
populations of wildlife species within a growing urban area for their own 
intrinsic value as well as for the enjoyment and education of the public. 

 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

NCTCOG, TCEQ, EPA, PUC 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

 

Other Comments: 

The City is working with NCTCOG to implement regionally-appropriate 
codes and ordinances in these areas. 
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68. Outreach: University Connections 

Action Item 
Description: 

UNT pursues relationships with local, state and federal agencies, related 
associations and other universities in support of ecosystems services 
research, wildlife preservation and ecological restoration.  UNT works 
across its System to involve other components of the university. 

Geographic Area: 

Expanded 
Area and 
beyond Timing: 2 

Cost to 
Operating 
Partners: 

$  

Desired Result or 
Outcome: 

UNT is recognized as a world research leader in ecosystems services, 
nature preservation & restoration management; UNT is recognized as a 
leader in environmental education programming; the City of Lewisville is 
recognized as home to a world-class education and research facility, and 
as a national leader in Best Practices: Management-Nature Preserve. 

Lead Entity: 
UNT 

Support 
Entity/Entities: 

City 

FY 16-17 Budget &  
Funding Sources: 

Initially & projected – minimal and a) absorbed by UNT, and/or b) 
supported through identified funding (ex: grants).  In FY 16-17, costs will 
likely be associated with pursuit of funding/grants. 

FY 17-18 Budget &  
Funding Sources: 

With funding/grants, facilities/equipment may be needed on-site, but these 
direct costs are typically funded through the grant; other tbd; in support of 
educational programming development (ex: curriculum), may be absorbed, 
funded, or supported with ask of ISD(s); all tbd. 

Other Comments: 

UNT already has built connections with other universities and junior colleges 
as a means to widen participation in research programs. This effort should 
continue. However, it is important to note that several universities that were 
partners in the LLELA start-up later stepped away from the project; 
conversations need to be held with those institutions to determine why they 
stepped away, and what current needs they might have that could be meet 
through LLELA. 

UNT also actively seeks and pursues grant funding for research programs. 
This effort should continue as well, with cooperation from the other 
managing partners when needed.  
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Projects/programs may include: 

 UNT internal marketing – newsletter, awareness programming, cross-
study/research efforts  

 UNT external outreach re: research projects to targeted entities  
 UNT submits related research publications to recognized academic 

journals  
 UNT submits papers/programs to recognized, related academic 

conferences  
 UNT issues news releases re: programs, research to academic 

publications, newsletters  
 UNT coordinates with other UNT departments: programming, education, 

study & research projects 
 

  



 

 

Page 106 

 

69. Par tnerships for commercialization of  UNT's LLELA-based 
research 

Action Item 
Description: 

Commercialize the research conducted at LLELA in a way that creates new 
jobs in Lewisville and increases the City of Lewisville’s tax base.  Encourage 
the businesses that commercialize UNT’s LLELA-based research to location 
in or near the Green Centerpiece. 

 

 

 

Geographic Area: 

Expanded 
Area Timing: 

3 Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Economic value, increased business activity, jobs and benefits to people 
and the environment from the research underway at LLELA. 

 

 

 

Lead Entity: 
UNT, City 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

 

Other Comments: 

 

 

 



 

 

Page 107 

 

70. Programs: Citizen science       

Action Item 
Description: 

Expand citizen science opportunities to a wider audience and engage more 
Lewisville (and other local) citizens in real-life science. Do this through: 

 Informative programs which help people engage at LLELA (e.g. 
iNaturalist workshops) and at home (e.g. Nest Watch, Bud Burst) 

 Interactive events at LLELA(e.g. Bioblitzes) 

 Including Citizen Science in established programs (e.g. take Globe 
at Night during Stars on the Prairie program) 

Geographic Area: 

Expanded 
Area Timing: 4 

Cost to 
Operating 
Partners: 

$  

Desired Result or 
Outcome: 

People who have attended programs which feature Citizen Science are 
empowered to apply actual research in their communities, and engage in 
citizen science at LLELA. The scientific process becomes fun and accessible 
rather than remote. 

Lead Entity: 
City, UNT, LISD, Audubon, LLELA volunteers 

Support 
Entity/Entities: 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

Other Comments: 
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71. Programs: Restoration staf f  involvement and programs 

Action Item 
Description: 

Involve UNT’s Restoration and Research staff in current programs, and 
expand programming to offer Restoration- and Research-focused 
programs. Share the importance and applicability of restoration and 
research with the wider community. 

Most of these programs will be at LLELA featuring LLELA’s natural resources, 
but some can be outreach presentations to other locations. 

Geographic Area: 

Expanded 
Area Timing: 4 

Cost to 
Operating 
Partners: 

$  

Desired Result or 
Outcome: 

Citizens are informed about local ecological concepts and management 
techniques, and are empowered to make better environmental decisions 
and enjoy LLELA more deeply.  

Lead Entity: 
UNT 

Support 
Entity/Entities: 

City 

FY 16-17 Budget &  
Funding Sources: 

General Fund 

FY 17-18 Budget &  
Funding Sources: 

General Fund 

Other Comments: 

Ideal programs to implement this Action Item include: 

 Migration Bird Banding 

 Eco University Sessions  

 Prairie Walks 

 Citizen Science like iNaturalist Bioblitzes (see “Programs: Citizen 
Science”) 

 Family/group Volunteer Days 
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72. Reuse of  landfill proper ty  

Action Item 
Description: 

 

Work with landfill owners to develop closure plans that create an 
environmentally desirable site and use. 

 

 

Geographic Area: 

Expanded 
Area Timing: 

3 Cost to 
Operating 
Partners: 

$$$$ 

Desired Result or 
Outcome: 

 

 

Recreation uses and aesthetically pleasing setting on the site of the closed 
landfill.  

 

Lead Entity: 
City, plant operators (Waste Management, Republic, Farmers Branch) 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

Private; Grants 

FY 17-18 Budget &  
Funding Sources: 

 

Private; Grants 

Other Comments: 
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73. SER Conference 

Action Item 
Description: 

Host the Society for Ecological Restoration’s conference in 2018 (or at a 
later time). Identify projects that can be started now by partners and then 
presented during the conference. 

 

 

Geographic Area: 

Expanded 
Area Timing: 

2 Cost to 
Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Showcase the new partnership and potentially learn from other existing 
organizations. Increase awareness of the city’s ability to host conferences to 
other organizations. Increase awareness of the environmental work in the 
Green Centerpiece. 

 

Lead Entity: 
City  

Support 
Entity/Entities: 

UNT, LISD, Friends of LLELA 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

$5,000 (one-time cost) outside the regular LLELA Operating Budget. 

Other Comments: 

City staff could benefit by attending 2016 conference. Possible that some 
action items for the strategic plan may be good candidates for 
presentation in 2017. 

CVB staff approached Texas SER about the 2017 conference and was told 
that the group’s rotation will not return to North Texas until 2018. In 
addition, the group’s representative expressed concern about the costs 
associated with Lewisville Convention Center. A proposal to host the 2018 
conference should be prepared and submitted that offers lower cost 
alternatives in regard to meeting space. This might include paying a portion 
of the meeting space costs in order to receive the conference. For budget 
purposes, a one-time cost of $5,000 is shown. 
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74. Work with private developers to incorporate Green 
Centerpiece concepts 

Action Item 
Description: 

Provide information and other assistance to developers that can help them 
tailor their projects in or near the Green Centerpiece to benefit from the 
Green Centerpiece identity and environment in their projects’ design and 
marketing to buyers and tenants. 

 

 

Geographic Area: Expanded 
Area 

Timing: 
 

4 
Cost to 

Operating 
Partners: 

$ 

Desired Result or 
Outcome: 

Neighborhoods and business areas that are differentiated by being 
‘Green Centerpiece’ communities 

 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

 

Other Comments: 
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75. ADA Compliance 

Action Item 
Description: 

Provide compliance with all ADA accessibility guidelines. 

 

Geographic Area: 
Central Area 

Timing: 
4 Cost to 

Operating 
Partners: 

$$$ 

Desired Result or 
Outcome: 

Ensure that facilities in the Green Centerpiece meet requirements and offer 
opportunities for environmental experiences by people of all abilities. 

 

Lead Entity: 
City 

Support 
Entity/Entities: 

 

 

FY 16-17 Budget &  
Funding Sources: 

 

FY 17-18 Budget &  
Funding Sources: 

 

 

Other Comments: 

This will be a component of all public improvements in the Green 
Centerpiece. 
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TRACKING PROGRESS AND ACCOMPLISHMENTS 
During 2016, the decision-making bodies of each Operating Partner will be asked to approve or endorse this 
Green Centerpiece Master Strategy.  The priority Action Items should then be included in the appropriate 
budgets for FY 2016-2017. 

Beginning in the fall of 2016, representatives of the Operating Partners will meet quarterly to discuss 
pending projects and to ensure that funding is adequate and that projects are underway.  At these meetings, 
the representatives will identify any outstanding issues and will decide on steps to address them. 

Progress on Green Centerpiece implementation should be communicated to the Operating Partners’ 
leadership, visitors and users of the Green Centerpiece and the general public.  The status of these projects 
should be included in the City’s annual Progress Report for Lewisville 2025.  

Priorities for the next few years focus on the steps to design and build a Nature Center, and to begin its 
operation.  The positive recommendations from the Audubon Nature Center Feasibility Study should form the 
basis for negotiations about the center. 
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APPENDICES 
These appendices provide additional information that was used in the creation of this Master Strategy.  The 
appendices include: 

1. Statements of Direction from Operating Partners 
2. Geographic Areas Analysis 
3. SWOT Analysis Results 
4. Audubon Nature Center Feasibility Study 
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Appendix 1: Statements of  Direction from Operating Par tners 
The statements below are the guiding principles, policies and other key statements of direction from the 
existing plans developed by individual Operating Partners.  

U.S. Army Corps of Engineers 

1. Priorities established through the Fish and Wildlife Development Plan 
a. Fish and wildlife management 
b. Environmental research 
c. Environmental education 
d. Restoration 

City of Lewisville (Lewisville 2025) 

1. Convene partners to create and implement a Master Strategy for the Green Centerpiece and 
surrounding areas.  

a. The City should take the lead in convening the effort to create this Master Strategy since its 
successful implementation will involve economic development, infrastructure, community 
involvement and other aspects, in addition to outdoor recreation, environmental management 
and education.  

b. This strategy should create a vision, development/investment framework and action plan for 
unique destinations within the areas of the floodway, public land and adjacent private lands.  

c. The strategy should identify areas for private uses (such as housing, employment centers and 
resorts), active recreation (such as marinas or beaches), natural asset enjoyment (such as trails, 
interpretive centers and overlooks) and environmental preservation (for restoration or 
enhancement of habitat).  

d. Partners should include LLELA, the Corps, LISD, University of North Texas (UNT), Texas A&M 
AgriLife Research and Extension Center, Upper Trinity Regional Water District and Lewisville 
Aquatic Ecosystem Research Facility (LAERF).  

 

2. Ensure that the institutional structures and financial support for the Green Centerpiece will support 
implementation through 2025.  

a. Work with LLELA and the other partner organizations to create an institutional structure that 
can implement the Green Centerpiece as well as continue LLELA’s current research and 
educational activities. 

b. With partners, secure funding for the institutions and organizations that will implement this 
Green Centerpiece Master Strategy, including its design, construction, management and 
programming.  

c. Structure a range of funding sources, including user fees, funding from local, state and federal 
governmental agencies, and contributions from non-profit organizations, private donors, and 
public and private trusts (Trust For Public Land).  

d. Include a strategy for acquisition of important parcels.  
e. Create a component of this structure that allows Lewisville residents and businesses to be 

partners and stakeholders in this Green Centerpiece.  
 

3. Update Lake Park to be a key Green Centerpiece destination.  
a. Evaluate market opportunities for recreational activities and facilities within the Green 

Centerpiece area to obtain maximum Expanded from this key asset.  
b. Create a financing program for Lake Park’s uses and facilities that allows Lewisville to take 

advantage of these market opportunities.  
c. Establish an implementation plan to achieve these uses and activities through public and 

private investment.  
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d. Develop any facilities (lodges, marinas, conference centers, etc.), using green building 
standards and designs that emphasize their unique Green Centerpiece location.  

e. Coordinate action on this item with creation of the Northern Gateway Identity Focal Point.  
f. The Lewisville community should be included in the efforts to update and enhance Lake Park 

(through a Park Board or other means). 
 

4. Enhance and expand the educational and research programs in the Green Centerpiece area.  
a. Collaborate with LLELA and LISD to continue and expand the research programs now 

underway in this area.  
b. Collaborate with LLELA, LISD and Keep Lewisville Beautiful (KLB) on education and resident 

science programs that enable Lewisville residents (adults as well as school children) to learn 
about these important natural assets and amenities.  

c. Seek grants and assistance from non-profits and other entities to support and expand these 
programs.  

 

5. Update land use plans, zoning and other development regulations so neighborhoods and non-
residential areas adjacent to the Green Centerpiece maximize benefits from it.  

a. Establish a future land use plan for public and private development in and near the Green 
Centerpiece area.  

b. Put in place design standards for design of private uses using current green building and 
landscaping practices, benefitting from the Green Centerpiece as an amenity, reducing 
impacts on resources, and making linkages between development and the Green Centerpiece.  

c. Create incentives (financial, density bonus, etc.) for developments that provide increased 
levels of green design.  

d. Work with Waste Management and Lewisville Landfill to develop use and closure plans for 
the landfills that create environmentally desirable sites within the Green Centerpiece.  

 

6. Develop infrastructure in and adjacent to the Green Centerpiece using ‘green infrastructure’ best 
practices and design standards that exemplify the Green Centerpiece.  

a. Implement the trails in the Parks Master Plan that connect to and through the Green 
Centerpiece as a top priority, and with designs that exemplify Lewisville’s leadership in green 
design.  

b. Incorporate public art throughout the Green Centerpiece that reflects Lewisville’s natural 
setting, history and aspirations for the future.  

c. Use landscaping, drainage and design standards for SH 121 Business through the Green 
Centerpiece that are compatible with this important natural asset and create a unique 
‘address’ within Lewisville for private uses along this roadway.  

d. Plan for, and implement, connections from the Green Centerpiece to DCTA stations.  
e. Develop and Implement a Corridor Plan that focuses on creating an inviting gateway and 

adequate wayfinding for the Green Centerpiece.  
f. Create an Outdoor Nature Activity Center as part of the Green Centerpiece, so Lewisville 

residents and visitors can enjoy and learn about the natural areas found in the Green 
Centerpiece.  

g. Find innovative ways to use treated effluent as part of the natural systems in the Green 
Centerpiece.  

 

7. Support programs and activities that connect the Lewisville community to the Green Centerpiece in the 
short term.  

a. Place a high priority on construction of bike and pedestrian trails linking the Green 
Centerpiece to Lewisville neighborhoods. 
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b. Implement canoe or kayaking trails, including the Elm Fork Paddling Trail, that provide these 
opportunities for connection from the Green Centerpiece’s waterways.  

c. Establish short-term programs for day use of Green Centerpiece natural areas by Lewisville 
residents.  

d. Recruit or create a variety of events that bring people to the Green Centerpiece (boat races, 
runs, etc.).  

e. Use communications, marketing and social media tools to engage Lewisville residents in 
everyday interaction with the Green Centerpiece and its assets. 

University of North Texas 

Policies for Advanced Environmental Research Institute (AERI) are under development. 

LLELA 

The direction presented below was developed by the LLELA Board in 2014. 

Guiding Principles 

1. People preserve and improve what they understand and value. 
2. Residents of North Texas need opportunities to interact with native ecosystems and reconnect with 

their natural heritage. 
3. People feel empowered to address global environmental issues when they can act locally to positively 

affect their environment. 
4. Collaboration among environmental organizations, community groups, businesses, government 

agencies and individuals can have a lasting positive impact on ecosystems & human quality of life. 
5. The community benefits from a positive interface with scientists, land managers, and other ecological 

practitioners. 
6. Recreation, education, and all other activities at LLELA should be compatible with LLELA’s management 

goals. 
7. LLELA’s urban wilderness is an ideal place for people to improve their physical, mental, and emotional 

health. 
 
Key Strategies 

1. Create an Interpretive Plan to guide LLELA’s efforts. 
2. Enhance K-12 education (private & public). 
3. Offer educational programming to home school students, daycares, preschools, and families. 
4. Develop and provide programming for Boy and Girl Scouts and similar youth organizations. 
5. Hire interpretive and educational staff and provide yearly training opportunities. 
6. Recruit, train, and recognize volunteers who assist with LLELA programming. 
7. Provide training to better equip formal and informal educators to offer environmental education in 

their own facilities and at LLELA. 
8. Provide engaging interpretive and educational programs related to LLELA ecosystems for the local 

community. 
9. Interpret, publicize, and support research & restoration at LLELA, including citizen science programs 

and training. 
10. Foster closer relationships with local university faculty, staff and students.  
11. Provide outdoor recreational opportunities compatible with LLELA’s mission. 
12. Evaluate the need for additional needed facilities and infrastructure and assist in the maintenance of 

current facilities. 
13. Continually evaluate LLELA programming to ascertain the best and most effective use of staff and 

financial resources. 
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Lewisville Independent School District 

Strategic Design Goals linked to Environmental Learning Experiences 

Goal 1: Provide all learners with flexible, safe, nurturing, and inclusive learning environments. 

• Create design concepts for flexible learning spaces, engaging students, staff and community. 
 

Goal 2: Engage learners through the use of technological tools to access, create and share content as well as 
collaborate with other learners throughout the world. 

• Provide a variety of relevant experiences, including technological, kinesthetic, visual, “hands-on”, 
project-based learning to engage students. 

 

Goal 3: Reframe state readiness standards through the development of power standards in a way that leads 
to profound learning and has meaning and value for students. 

• Use relevant and innovative real world applications to develop problem-solving skills while still 
applying TEKS readiness standards to current courses. 

 

Goal 4: Create flexible systems that result in a learning organization supported by innovative and engaged 
staff. 

• Develop collaborative partnerships with the community (e.g. businesses, higher education 
organizations, and individuals) to create innovative opportunities for all stakeholders. 

 

Goal 5: Continuously involve our diverse community, staff and students to use their strengths, resources and 
talents to provide engaging, innovative experiences for all learners. 

• Create partnerships with businesses, community organizations, local government and higher education 
institutions to prepare students for their future. 

• Adjust curriculum to require student engagement with the community (“out of the classroom” 
experiences and in-room external resources) with the ability to adjust terminology, subjects and 
material to be age appropriate K-12. 

• Design a volunteer engagement process that easily allows students to engage in their community and 
stakeholders to offer up their skills and resources to campuses. 

Audubon Texas 

Audubon's mission is to conserve and restore natural ecosystems, focusing on birds, other wildlife, and their 
habitats for the Expanded of humanity and the earth's biological diversity. Audubon Texas is the state 
program of the National Audubon Society, dedicated for 100 years to protecting birds, other wildlife, and 
their habitats. With chapters and partners we protect and manage colonial waterbird populations in every 
major bay system on the Texas Gulf Coast, identify and conserve the most important sites for birds statewide, 
and are working to reach 50,000 students annually through conservation education and stewardship action at 
three urban Audubon Centers. 
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Appendix 2: Geographic Areas Analysis 
The maps contained on the following pages include information provided by all Operating Partners.  This 
information was assembled in the City of Lewisville’s Geographic Information Systems (GIS) and served as the 
basis for discussion of the characteristics and potential of the areas within the Green Centerpiece.  Relevant 
maps from the City’s Parks and Trails Master Plans are also included. 

The Operating Partners’ meeting on August 20, 2015 focused on these areas in detail.  During later stages of 
the creation of this Master Strategy, this information was also used and updated.
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EXHIBIT 1: GREEN CENTERPIECE AND OTHER LEWISVILLE 2025 AREAS 
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EXHIBIT 2: GREEN CENTERPIECE CENTRAL AND EXPANDED AREAS 
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EXHIBIT 3: FLOODPLAIN AREAS 
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EXHIBIT 4: COE LAND MANAGEMENT AREAS 
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EXHIBIT 5: FLOODPLAIN AND ENVIRONMENTAL STUDY AREAS 
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EXHIBIT 6: UTILITIES AND INFRASTRUCTURE 
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EXHIBIT 7: NATURAL AND INTERPRETIVE ASSETS 
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EXHIBIT 8: RECREATIONAL ASSETS 
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EXHIBIT 9: EXISTING AND PROPOSED COMMUNITY PARKS 
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EXHIBIT 10: TRAILS MASTER PLAN 



Green Centerpiece Master Strategy Appendices 

Page A-17 

  

EXHIBIT 11: PROPOSED GREEN CENTERPIECE ACTIVITY AREAS  
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Appendix 3: SWOT Analysis Results 
The table below reflects the contributions of all Operating Partners during and after a work session held on 
August 20, 2015. 

Advantages (assets to build on) 

  Strengths

In
te

rn
al

 (
to

 th
e 

ar
ea

) 

Central Area Expanded Area 

COE ownership Existing City parks, recreational operations & 
trails (both owned and on COE-leased land) 

Quality of natural resources (land, water, 
ecology) 

DCTA stations

LLELA staff expertise Pier 121 and Eagle Point Marinas are existing 
water sport attractions 

LLELA volunteers UNT (see details below) 

LAERF ·       UNT enhances the attractiveness of the 
region for individuals and businesses 

LISDOLA ·       UNT graduates of programs related to 
LLELA are job-ready in a growing category of 
public & private sector jobs 

Existing marketing programs ·       UNT has facility and laboratory 
management experience both in-field and on-
campus that supports existing and growing 
activity at LLELA 

Well-defined boundaries ·       UNT has long-standing and growing 
relationships with federal and state agencies, as 
well as with the business community via its 
research and capabilities 

COE lease provides stable operational structure ·       UNT has degree programs in 
environmental science, biological science and 
ecology 

UNT (see details below) ·       International and diversity programs & 
offerings; support a globally diverse population 
& corporate population 

·        UNT is a growing research university with 
resources and capabilities that support the 
environmental interests & programs at LLELA 
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Advantages (assets to build on) 

  Strengths

·        UNT is capable of creating new programs 
that help address local, regional & international 
needs 

·        AERI is 45 years old and has a 20+ year 
record of research, restoration, and science 
education at LLELA, built upon UNT’s 80+ year 
history of basic and applied environmental 
research. 

·        UNT is reinvigorating a highly visible 
Institute in Fall 2015 that will further showcase 
LLELA 
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  Challenges (issues that may make success more difficult) 

Weaknesses

In
te

rn
al

 (
to

 th
e 

ar
ea

) 

Central Area 

(as of 2014; some have been addressed with 
recent actions) 

Expanded Area 

Lack of financial support Impact of 121 as divider, barrier, intrusion

Coordination of LLELA programs and activities 
with those of City and LISD 

Decisions by individual owners could hurt overall 
approach 

Systems for reservations, communications, 
revenue management 

Effects of development in Expanded Area on 
the Central Area's natural resources 

Need for more sustainable long-term institutional 
structure 

Zoning that could allow inappropriate uses (i.e., 
Coyote Theater) 

Potential for conflict between research and other 
activities 

Lack of a clear identity to attract people

Lack of public awareness Difficulties caused by I-35 construction 
(temporary weakness) 

Lack of internal awareness (i.e., within larger 
UNT organization) 

UNT (see details below) 

Facilities at LLELA do not support adequate 
research in the high-demand ‘needs’ area: water 

·       UNT is not a Tier One University

  ·       The number of graduating PhDs may not 
be adequate for regional needs 

  ·       The number and level of private sector 
collaborations is not at a high level 

  ·       UNT has bureaucratic systems which can 
impair the time frame for implementing new 
programs, and/or private sector collaborations 

  ·       The internal systems, assets and facilities 
that can support product development and 
business incubation are weak 
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Advantages (assets to build on)

Opportunities

Ex
te

rn
al

 (
tr

en
ds

 o
r 

ch
an

ge
s 

ou
ts

id
e 

th
e 

ar
ea

 th
at

 a
ff

ec
t i

ts
 f

ut
ur

e)
 

Central Area Expanded Area 

Location of a valuable natural ecosystem within 
a major metro area 

Not fully developed yet, so can implement 
compatible green design as new development 
occurs 

UNT organization's interest in having an 
environmental research lab 

Adjacency to major employment centers

Fit with City's new vision Use Green Centerpiece to keep adjacent 
existing neighborhoods unique and vital 

Potential to enhance City, LISD programs 'Lab' for urban application of research results

Connection with Audubon for nature center Framework for reuse of landfills 

Visibility from 121 UNT (see details below) 

DFW Airport -- attracts international researchers 
& visitors 

·       Embracing elements of the City of 
Lewisville’s 2025 Plan in support of UNT 
environmentally-focused programs, offerings 
and assets 

Consistency with LISD's overall strategic direction ·       Working with the City to develop related 
incubation capabilities 

LISD parents' increasing interest in the 
environment 

·       Collaborating to leverage foundation & 
philanthropic investment in UNT into 
comprehensive regional environmental planning 
and economic development 

Wounded Warrior hunts (deer and duck) ·       Seeking foundation and business/industry 
support: philanthropic, research 

Could supplement/enhance offerings of the 
Perot Museum and other external entities 

·       Increased visibility in region via City (ex: 
downtown ‘showcase’) 

UNT (see details below) ·       Market all assets (collaboratively & direct) 
for additional private funding 

·        Building out a comprehensive 
strategy/program via AERI that supports 
continued growth of LLELA 

·        Utilizing LLELA facilities to grow research 
in support of AERI 
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Advantages (assets to build on)

Opportunities

·        Leveraging all work, research, 
relationships to increase one of the region’s most 
pressing environmental issues: water resources 
management 

·        Strategic promotion of LLELA & its critical 
role in support of environmental health 

·        Increased programming, engagement with 
ISDs 
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Challenges (issues that may make success more difficult) 

  Threats

Ex
te

rn
al

 (
tr

en
ds

 o
r 

ch
an

ge
s 

ou
ts

id
e 

th
e 

ar
ea

 th
at

 a
ff

ec
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 f

ut
ur

e)
 

Central Area Expanded Area 

Inability to maintain partnership and support 
over time 

Decline in investment if perception that proximity 
to floodplains, natural areas is a negative 

Changes in COE practices & procedures Competition from neighborhoods & employment 
centers elsewhere in the region 

More severe storms & flooding Limiting Central Area access by neighboring 
residents, employees 

Drought Development at higher intensities could impact 
the flyway 

Overuse causing pressure on the resources UNT (see details below) 

Increase in Homeland Security threat levels ·       Public access to UNT due to increasing 
costs – tuition, fees, transportation 

Biological security threats ·       Increasing student debt diminishes the 
financial contribution of college graduates to the 
local economy 

UNT (see details below) ·       Poor college-readiness programs in K-12 
– strains UNT resources & increases costs, 
thereby limiting ‘growth’ strategies 
implementation 

·        Lack of research projects/funding at LLELA 
(federal, state, government AND private sector) 

·       Lack of general support of administration 
for UNT 

·        Aging infrastructure, including USACE-
managed assets (i.e. dam, other) 

·       Lack of funding of the new Institute, 
and/or related environmental programs, degree 
support items 

  ·       Natural and/or man-made disasters 
(environmental impact) 

  ·       Lack of environmentally-sensitive 
component to surrounding land; insensitive 
commercial development 
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Appendix 4: Audubon Nature Center Feasibility Study 
The following document was prepared by Audubon Texas in order to evaluate the feasibility of a Nature 
Center as part of the Green Centerpiece.  It was approved by the Audubon Texas Board of Directors in May 
2016. 

 

 



 

 

 

 

  

LAKE LEWISVILLE ENVIRONMENTAL LEARNING AREA

AUDUBON CENTER FEASIBILITY STUDY

APRIL 2016

COMPLETED IN PARTNERSHIP WITH 
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Executive Summary 

The image to the left is a good visual reminder of one of the core philosophies of National Audubon 
that fuels our Audubon center network—we are not as much inheriting the Earth from our parents as 
we are borrowing it from our children.  It is both a responsibility and a gift to have the opportunity to 
guide and mentor current and future generations in science-based conservation education that teaches 
them about their place in the world. As our populations grow exponentially in Texas and particularly in 
the Dallas-Fort Worth metroplex, it becomes a necessity for our communities to learn the art of 
balancing sophisticated and productive economies within the means and limitations of our natural 
resources to preserve our future quality of life. 

This report is a summary of a feasibility analysis conducted by Audubon Texas in partnership with the 
City of Lewisville, University of North Texas, and Lewisville Independent School District; it evaluates the 
requirements and expectations of the City of Lewisville developing a nature education center at the 
Lake Lewisville Environmental Learning Area (LLELA) that would be operated by Audubon. The scope of 
this review included operational models and partnerships, program-driven aspects of facility design, the 
requirements of financially sustainable operations, and recommended actions that will support the 
development of this center. 

The overall findings are summarized below, with supporting details provided throughout this report. 
These findings are based on the vast experience of Audubon operating one of the largest networks of 
education centers in the United States. 

• An Audubon Center at LLELA is financially and programmatically feasible based on the 
assumptions and recommendations outlined in this study. This is envisioned as a $20 million 
capital development project that will feature an annual operational budget of $750,000–
$1,000,000. 

• Proper siting of the facility at LLELA is critical for protecting facility assets, minimizing the 
environmental impact of the facility, and enhancing the visitor experience. 

• Facility design needs to incorporate the following critical components: 
o Resiliency and sustainable maintenance 
o Minimized environmental impact 
o Visitor experience 
o Interpretation of the site 
o Financial sustainability 
o Operational model of Audubon 

• The operational model of Audubon must be able to include robust and diverse programs that 
serve different segments of the community, retention of revenue collected from admissions and 
other recreational activities on-site, and facility rental/usage of the Center for private events. 

• The partners of LLELA must actively support the development and operations of the Audubon 
Center. This includes ongoing financial investment, site and facility management/maintenance 
coordination, programmatic support, and substantial usage of the site and facility. 
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Operational Planning 

This first section of the feasibility analysis provides an overview of the facility and operational planning 
elements that are pertinent to the findings of this report. Within each of the sub-sections that follow are 
descriptions and recommendations that are linked to the performance expectations and projections 
contained herein. These recommendations are prepared to serve as the underpinnings of a preliminary 
business plan for a potential future Audubon Center located at LLELA. 

Facility Overview 
The recommended facilities for a nature education center at LLELA are based on three major premises: 
(1) the natural environment of the LLELA site, (2) the vision of the City of Lewisville as outlined in their 
2025 plan, and (3) the experience of Audubon and its leadership staff in the operation of nature centers 
to be financially sustainable. More details are provided in each of these areas of focus in the sections that 
follow. 

The Nature of LLELA 
Hidden in plain sight, the Lake Lewisville Environmental Learning Area (LLELA) is a 2,000–acre preserve 
nestled within the heart of one of the largest and fastest growing megacities in the United States.  
Dallas–Ft. Worth is the nation’s fourth largest metropolitan area with a population of nearly 6.5 million 
residents; it is anticipated to potentially double in population by the year 2050. Despite this massive 
urban sprawl that currently dominates 9,300 square miles of north Texas, LLELA is a sizeable tract of 
preserved greenspace that is home to five distinct ecosystems: Blackland Prairie (the most endangered 
ecosystem in North America), Bottomland Hardwood Forest, Eastern Cross Timbers, wetland habitats, 
and the riparian zone along the Elm Fork of the Trinity River. This rich blend of ecosystems is home to 
over 280 species of birds. 

An AudubonCenter must always be able to appropriately blend into its environment, as well as support 
diverse opportunities to intepret the site and provide rich educational experiences to broad audiences 
of visitors. Additionaly, facilities must be designed within the constraints of the site, foremost of which is 
the threat of flooding. These issues are the backdrop for the first facility recommendations for an 
Audubon Center at LLELA: 

1. Located outside the 100–year floodplain 
2. Located and sited in a manner that provides visitors a sense of being immersed in 

the natural environment 
3. Sited to potentially provide views of the surrounding habitats and unique features of 

the site 

Interpretation of the natural significance of LLELA is a major aspect of the Green Centerpiece vision of 
the City of Lewisville. Passive and active interpretation provided enriches the experiences of all visitors 
and program participants. The following guidelines and recommendations are intended to support basic 
and general interpretation goals and can be expanded as needed to support the objectives of Audubon 
at LLELA. 
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The following are interpretation recommendations: 

• Interpretive signage located at key facilities—this could be designed signage that is 
constructed of durable and weather-resistant material that addresses one or more of the following 
potential topic areas: 

o Native flora and fauna of the area  
o Interesting history of the area  
o Weather and its effect on the landscapes and waterways 
o The geology of the area 
o The environmental value of clean waterways and riparian zones 

• Geocaches - multiple geocaches could be established that could include more than just sign-in 
sheets or rosters but could also feature a unique educational message and souvenir. 

• Wildlife viewing areas - a small number of wildlife viewing areas could be strategically 
constructed in locations that are appropriate and well suited to view native wildlife.  

• Exhibits - tasteful and interesting exhibits could be available at the nature center. These could 
range from dioramas, pods of interpretive signage, displays and re-creations, interpretive area, and 
live animal displays. 

• Learning materials - a variety of learning and informational materials from small topic-specific 
brochures to worksheets, workbooks, and activity sheets that are age-appropriate for youth and 
adults. 

• Integrated art - tasteful art that can be incorporated into the user experience at LLELA and 
should be compatible with the overall art policy of the City of Lewisville. This can include, but not 
be limited to, sculpture art along pathways; sculpture and mural art at and around buildings and 
structures; and sculpture and mural art at the park entrance. 

The Green Centerpiece Context 
The City of Lewisville has completed its 2025 comprehensive plan, which is seeking to transform the city 
into a brighter future that celebrates the natural environment within and surrounding the community. 
To reinforce this overarching concept, the plan recommends one of the first major capital investments 
of the city be focused on assembling a “Green Centerpiece Master Strategy” in the community. 

The vision for the Green Centerpiece is captured in the following vision statement: 

The Green Centerpiece is a central feature of Lewisville’s identity, an important contributor to environmental 
management best practices in Texas, including research, education and restoration, and a destination for 

students and other visitors from Lewisville, the North Texas region and the world. 

Within this vision for the Green Centerpiece are the following guiding principles1 to which the design 
and operation of an Audubon Center at LLELA must be aligned: 

1. Decisions on uses, activities, infrastructure, and other investments throughout the Green 
Centerpiece area strengthen the environmental assets of the Central Area and enhance the 
desirability of the Expanded Area. 

                                                 
1 Guiding Principles from the draft “Green Centerpiece Master Strategy” as of April 2016. 
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2. Uses, facilities, and activities within the Green Centerpiece are structured so their impacts do 
not exceed the carrying capacity of the Green Centerpiece’s natural systems or threaten the 
vitality of its ecology. 

3. A Nature Center provides the major destination for environmental education, research, and 
recreation within the Green Centerpiece. 

4. Within the Green Centerpiece, geographic areas should be defined according to their primary 
activities. These areas include: 

a. Within the Central Area: 
i. Areas generally east of the Trinity River should be primarily focused on 

research activities. 
ii. Areas generally west of the Trinity River should include education and 

nature recreational activities. 
iii. Potential locations for a Nature Center are also designated. 

b. Within the Expanded Area: 
i. Development patterns should be described that include parks and open 

space corridors, residential neighborhoods, employment centers, and areas 
for mixed use development. 

5. Ongoing communications and specific events provide Lewisville residents with everyday 
interaction with the Green Centerpiece and Lewisville’s natural setting, helping them develop a 
sense of ownership of these natural resources. They also introduce Lewisville to regional, 
national, and international visitors. 

6. Lewisville’s Green Centerpiece initiatives serve as the basis for collaborations with other North 
Texas communities with similar initiatives and as the foundation of Lewisville’s regional 
leadership on environmental and sustainability issues.  

The diagram below details the core principles of the Central Area of the City of Lewisville, the area of 
the community in which LLELA is located. 

  

•
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Financial Sustainability 
Facilities are the foundation of financial sustainability for any nature center. They can either be 
supportive or restrictive to a robust business plan under which the center operates. It is critical that 
within the development or construction budget and within the core values of the community a nature 
center be designed and constructed in a manner that supports diverse usage and the ability to phase 
future development or expansion and which enables multiple earned revenue opportunities associated 
with center operations. 

Following these guidelines, the following facility recommendations are paramount for the ongoing 
success and financial sustainability of an Audubon Center at LLELA: 

1. Clear and unencumbered point of entry 
2. Circulation and flow that brings visitors to a front desk and through a retail nature store area 
3. Multiple classroom/education areas that support groups of at least 35-40 participants each 
4. Large meeting room or gathering space that can accommodate a minimum of 200 persons 
5. Administrative area that provides a small meeting room, office space, and sufficient storage 
6. Outdoor classroom areas and ancillary amenities that enrich the visitor experience 

Based on all of these guidelines and the operational model required to sustainably operate and maintain 
the facilities, it is recommended that the capital development budget of this project be $20 million. This 
is based on the development costs and operational models of other similar nature center facilities 
currently operated by Audubon including Audubon Greenwich in Connecticut and Grange Insurance 
Audubon Center in Ohio. 

  

Facilities, programs, events, and interpretive elements of Trinity River Audubon Center.
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Operational Model 
The robust operation of a nature center is a complex business model comprised of multiple factors 
properly balanced to provide meaningful experiences to visitors that are differentiated from other 
regional destinations, to control and manage operational expenses, to maximize potential earned 
revenues from programs and facility usage, and to inspire the local community in a manner that enables 
sufficient local philanthropic support. This section of the feasibility study provides details that are 
included as assumptions in the financial pro forma featured later in this report and that are linked to the 
recommended facilities outlined in the previous section. 

Operational Schedule 
It is recommended that the facility be open a minimum of five days each week, with six days being 
optimal. The most common day of closure during the week for nature centers is typically Monday, as 
this a day not often scheduled for school visits or other community programs. It is also recommended 
that the operating hours be 9:00 am–4:00 pm, with exceptions made for scheduled groups participating 
in programs or facility reservations. There can also be seasonal variations in operating hours to provide 
visitor access early morning or late afternoon during avian migratory seasons. The financial pro forma in 
this feasibility analysis assumes a six-day weekly operational schedule from 9:00 am–4:00 pm, Tuesday 
through Sunday. 

Education Programs 
Education programs are the heartbeat of a nature center and should be clearly linked to the mission and 
core values of the center. One of the most common maladies of nature centers are education programs 
that are not diverse and therefore not engaging to broad audiences. Additionally, many programs at 
nature centers tend to err in that there is little price variability. Programs should be robust and diverse 
both in their target participants, as well as their intensity and subsequent market value.  

The education programs developed by Audubon Texas for schools have been recently featured in 
studies that illustrated improved student competency in science and improved performance in public 
school standardized testing. This will provide tremendous value to the school districts partnering with 
this Center. The recommended programs targeting youth are detailed below. 

Program Target Audience Frequency Price point 

TEKS-aligned school 
programs (2-4 hour) 

School grades 2-12 Daily/weekly $4-10 per person

Advanced school programs 
(4+ hours) 

School grades 8-12 Seasonally $10-50 per person

Off-site education 
programs (contractual) 

School grades 2-6 Daily or monthly $10-50 per person

On-site camp programs 
(day and residential) 

Ages 8-18 Seasonally $150-350 per person

Audubon Conservation 
Treks 

Ages 14-18 Seasonally $250-900 per person
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Given the demographics of the LLELA service area, it is critical that there be a vibrant set of programs 
targeting adults, particularly young single adults, and families. Below are suggested programs that can be 
provided to engage these audiences. 

Program Target Audience Frequency Price point 

Adult and family programs Ages 5+ Monthly $15-50 per person

Citizen science and 
volunteer programs 

Ages 14+ Monthly $0 

Audubon Odyssey 
programs 

Ages 18+ Seasonally $150-1,000+ per person

Topical seminars and 
speaker series 

Ages 14+ Seasonally $0-50 per person

Community events/festivals All Seasonally $0-10 per person

Concession programs and 
services 

Varied Varied Varied 

 

Facility Rentals 
One of the most common maladies of nature center operations is underutilization of facilities (capacity) 
for ancillary activities and revenue generation. Earned revenues derived from facility usage and rentals 
are among the most cost-effective revenues to generate, and are typically unrestricted funds that can 
support many other aspects of operational costs.   

As noted previously in this report, it is recommended to design and develop facilities that are supportive 
and conducive to diverse facility usage. Designed spaces that allow for multiple or large groups to use 
facilities for meeting or for education programs (multiple classrooms), as well as a larger meeting or 
gathering room that can accommodate large groups for staging programs, presentations, and other 
special events is highly recommended. With sufficient facilities, earned revenues from facility use will far 
surpass those generated from programs and admissions and will be a critical element to the center’s 
business plan. It is also recommended that a partner/vendor that provides event planning, management 
and catering services work under contract with the center operator to manage this aspect of 
operations. 

The pro forma included in this feasibility study incorporates facility usage revenues that assume these 
facility recommendations are adopted in the center’s design, development, and management. 
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Staffing and Contract Services 
 
Staffing and employee-related costs are by far the largest expenses associated with center operations. It 
is critically important that the center is sufficiently staffed in order to maintain and grow the quality of 
the visitor experience and to protect and maintain facilities and infrastructure. However, caution is 
urged in making sure labor costs do not get out of hand. Maintaining a proper balance of full-time 
regular, part-time, and seasonal staff, along with occasional contractors and temporary staff, is critically 
important to managing workload and operational quality. The exact staffing structure of the Center 
could be determined later based on the needs of the Center and the current economic climate. 

A strong volunteer program at the center is important in engaging the local community and can be 
recruited through universities, Master Naturalists, Master Gardeners, retired teachers associations and 
other community groups. 

The staffing recommendations detailed in the table below and on the following page are based on the 
vast experience of Audubon operating nature education centers similar to that which is envisioned at 
LLELA and are reflected in the labor expenses of the pro forma. 

Management and Administration
Staff Position Status Duties Salary/Wage 

Center Director 
Full-
time, 
regular 

Oversees all operations of the center, 
plays a leadership role in fundraising 
that supports the center, and is the 
primary liaison with the community 

$65,000–
$80,000 

Operations Manager 
Full-
time, 
regular 

Manages daily operating schedule and 
visitor services, oversees retail nature 
store, oversees facility maintenance 
and management, manages contracted 
services, oversees volunteer program 

$45,000–
$55,000 

Development/Communications 
Manager 

Full-
time, 
regular 

Coordinates and performs fundraising 
(grants, sponsorships, events, etc.), 
coordinates website and social media, 
develops promotional materials for 
programs and events 

$40,000–
$55,000 

Administrative Assistant 
Full-
time, 
regular 

Staffs reception/front desk, processes 
daily deposits, maintains membership 
database, manages expense reporting 
and invoicing, supports event planning 

$35,000–
$40,000 
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Education/Programs
Staff Position Status Duties Salary/Wage Range

Sr. Education Manager 
Full-time, 
regular 

Oversees development and 
facilitation of all education 
programs and community 
events/festivals 

$45,000–$55,000 

Education Manager 
Full-time, 
regular 

Develops and facilitates 
education programs 

$38,000–$48,000 

Educator 
Full-time,
regular 

Facilitates education programs $35,000–$42,000 

Educator Seasonal  
Supports seasonal education 
and camp programs 

$15–$18/hour 

 
Contract Services

Contract Service Description
Janitorial Daily facility cleaning

Event management/catering 
Promote, manage, and cater special events and 
facility usage 

Selected maintenance services Mowing, trash removal, equipment maintenance

 
Capital Asset and Infrastructure Management 
It is critical that facility and infrastructure management be proactive and implement a preventive 
maintenance program that helps to mitigate major capital repair and replacement costs over the lifecycle 
of capital assets and major equipment. Part of these expenses will be incurred on a regular basis through 
invested staff time and contracted services. Additional expenses for repairs and other facility issues will 
be circumstantial and largely unpredictable. It is recommended to plan for regular, unanticipated 
expenses each year that are responsive to facility and site conditions, acts of nature, and general 
infrastructure deterioration from use. 

Other Operational Expenses 
There will be other annual costs associated with daily operations and programs at the center. These 
additional operational expenses will include, but not be limited to, utilities and telecommunications, 
program materials and supplies, printing and postage costs, office and household supplies, insurance, 
dues and subscriptions, professional fees, minor equipment, maintenance and building supplies, and fuel. 
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Earned Revenue Streams 
As noted previously, the financial sustainability of the nature center will be dependent on a robust set of 
diverse revenue streams. It is generally a best practice that earned revenues generated from the 
facilitation of on- and off-site programs, events, and facility usage support at least 30-50% of total 
operating costs. The detail of recommended earned revenue streams is listed below: 

• Traditional education programs—on-site programs for schools, youth groups, individuals 
• Enhanced programs—on- and off-site camp programs, guided river programs, travel programs 
• Contracted education programs—on- and off-site programs provided under large contracts 
• Community and special events—large community events or specialty-themed events 
• Facility usage—rental of facilities for private events and meetings, camping fees 

Contributed Revenue Streams 
Contributed revenue (fundraising and development) is the other half of total revenues that support the 
operating costs of the center. Contributed revenues should account for 50–70% of total operating costs 
and be pursued in the following areas and activities: 

• Individual major donors ($10,000+ per year) 
• Foundation/corporate grants 
• Public grants (state or federal) 
• Program, event, or facility sponsorships 
• Fundraising events 
• Mid-level donors ($1,000-$9,999 per year) 
• Annual fund donors (<$1,000 per year) 
• Memberships 

 

 

 

 

 

  

Trinity River Adventures at 

Trinity River Audubon Center 
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Partnerships 
The successful operation of an Audubon Center at LLELA will be dependent upon multiple partnerships 
that support major capital investment, programming and use of the site, revenue sharing, and oscillations 
in operational performance. The four primary partners will be the City of Lewisville, University of North 
Texas (UNT), Lewisville Independent School District (LISD), and the US Army Corps of Engineers 
(USACE). These partnerships and their recommended areas of support are detailed in the sections that 
follow. 

City of Lewisville 
The City of Lewisville (City) is the partner with whom Audubon would likely execute the long-term 
management agreement to operate the nature center at LLELA. The City is an official party on the lease 
agreement for the LLELA with the USACE and has assumed operational responsibility of LLELA from 
UNT in 2015. Currently, the City employs staff and commits resources to operate aspects of LLELA 
that total approximately $350,000 each year. It is possible these resources could be incorporated into 
the operations of an Audubon Center at LLELA. 

The City has committed to provide $10 million of the needed capital investment in the nature center 
facilities and infrastructure, and Audubon would work with the City, as well as the other partners, in 
facility design. It is assumed that the City would also be the contracting entity for facility construction 
and would provide project management when the facilities are being developed.  

The management agreement between Audubon and the City should have a minimum duration of 25 
years, with a clear clause for contract renewal. Besides indemnity and other standard elements Audubon 
requires in its management agreements of a similar nature, the terms of the agreement should also 
address shared site and facility management responsibilities, ongoing financial support for facility 
operations provided by the City, performance expectations of Audubon, and site/facility usage 
guidelines. 

Site and Facility Management 
Audubon can provide daily site and facility management of the nature center facilities including minor 
maintenance and repair of facilities, infrastructure, and all maintenance requirements of Audubon-owned 
equipment. The table below and on the following page details recommended shared site and facility 
management responsibilities subject to negotiation in the management agreement. 

Recommended Audubon Management Responsibilities 
Gate operation during special operation periods

Site management of “west” parcel of LLELA extending from the front gate to the outflow works

Trail maintenance within the “west” parcel (LLELA sections west of the dam outflow structure and
Elm Fork of the Trinity River) 

Management and maintenance of camping areas
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Recommended Audubon Management Responsibilities (cont’d) 
Management and minor maintenance of all built facilities within the “west” parcel, including current 
and future pavilions, public restroom facilities, nature center, outdoor classrooms, and outdoor 
exhibits and interpretation areas. Audubon will be responsible for minor maintenance and repair 
projects for facilities it manages that do not exceed $25,000 in total associated costs. 

Management and maintenance of the bird banding station on the “east” parcel of LLELA (located on 
the LLELA sections east of the dam outflow structure and Elm Fork of the Trinity River) 

Development, management, and maintenance of new trails or amenities that are mutually agreed 
upon with the City and other partners 

 

Financial Investment 
The primary investment made by the City will be the costs for initial design and development costs of 
the nature center and related amenities. Audubon can provide capital investment for furniture, fixtures, 
and equipment to outfit the nature center and related amenities as negotiated in the management 
agreement. 

While Audubon commits to operate the center in a financially sustainable and transparent manner 
compliant with the terms of the management agreement and reflective of nature center administration 
best practices, Audubon will require financial security from the City in the annual operations of the 
nature center for the term of the management agreement and any negotiated extensions of that 
agreement. This security could take many forms that would need to be discussed and negotiated 
between Audubon and the City, and will likely involve agreed operational reserve funds that will hold 
Audubon financially harmless from potential operational deficits attributed to start-up operations or 
annual oscillations in operational performance. 

Fundraising and Development 
Audubon will assume all responsibility for fundraising and development activities to support the annual 
operational costs of the nature center and related amenities, including pursuing grants and principle gifts 
to develop new amenities that are mutually agreeable to all LLELA partners. The City will support the 
fundraising efforts of Audubon by way of detailed allowances for site and facility usage, facility and 
amenity sponsorships (including naming rights), and other terms within the management agreement to 
optimize Audubon’s flexibility to generate revenues from fundraising activities. The City will provide 
support as needed or requested for shared grant projects to develop new facilities or amenities if those 
opportunities emerge. 

University of North Texas 
The University of North Texas (UNT) is also an operational partner as there are UNT staff and faculty 
that continue to provide management and oversight of many aspects of LLELA daily operations. It is 
possible that UNT could also contribute to the initial development program and costs of the nature 
center facility. Initial facility investment could offset future costs for the facility by UNT and its faculty 
and students. Audubon will partner with UNT to augment and support community and education  

 



Lake Lewisville Environmental Learning Area 
Audubon Center Feasibility Study 

17 
 

programs, perform field research, and provide internships associated with the operation of the nature 
center and related amenities. Additionally, it is recommended that UNT provide financial investment and 
support for selected aspects of the operational needs of LLELA and the nature center based on their 
usage of the facility and based on the level of initial capital investment they provide. 

Community and Education Programs 
UNT can be a strong partner for the development and delivery of community and education programs 
provided at the Audubon Center and in the surrounding environs of LLELA. Audubon would coordinate 
with UNT and the City seasonally to develop a calendar of programs that are seamless to the public and 
visitors to the site, while also respecting the core competencies and capacity of each party. 

Environmental Science Field Research 
Audubon will work with UNT to coordinate environmental science research projects performed at the 
LLELA site and in the immediate region that are pertinent to the conservation priorities and values of 
Audubon and that enhance the operations of the nature center at LLELA. Audubon understands that 
UNT may oversee an annual research portfolio at LLELA that goes beyond any coordinated research 
between the two entities. UNT will continue to provide all management and maintenance 
responsibilities for the native plant nursery at LLELA as it directly relates to the ecological restoration of 
the site that the university oversees, unless otherwise negotiated with Audubon. 

Internships 
Audubon will provide a seasonal internship program aligned with its employment policies and practices 
that can be in partnership with UNT. These internships will be focused on supporting the design, 
facilitation, and evaluation of programs at the Audubon Center, the operations of the Center and 
related amenities, and related to Audubon’s management responsibilities on the LLELA site as detailed in 
the management agreement. 

Financial Investment 
As referenced above, UNT could contribute to the initial development costs of the nature center 
facility. Any initial facility investment could offset future costs for the facility by UNT and its faculty and 
students. Additionally, it is recommended that UNT provide financial investment and support for 
selected aspects of the operational needs of LLELA and the nature center based on their usage of the 
facility based on the level of initial capital investment they provide. 

Fundraising and Development 
UNT will coordinate and partner with Audubon on mutually agreeable projects to pursue grants or 
other funding opportunities that are aligned with the programmatic and operational priorities of both 
entities. 
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Lewisville Independent School District 
Lewisville Independent School District (LISD) would be a major partner to the Audubon Center at 
LLELA, not only because it is a party on the lease agreement with the USACE but also because the 
district should be a major source of education program participants for the nature center. LISD serves 
more than 50,000 students through 40 elementary and 25 secondary campuses. Additionally, LISD and 
Audubon can partner on projects that advance student achievement and engagement and enhance the 
programs at the nature center while at the same time building on the successes of LISD’s Outdoor 
Learning Area programs. 

Educational Benefit to LISD 
Audubon Texas has developed customized education programs that are provided to schools at our 
other Audubon centers throughout the state of Texas. These programs are all aligned to the TEKS and 
have been recently featured in studies that illustrated improved student competency in science and 
improved performance in public school standardized testing. Audubon would work closely with LISD to 
ensure the programs students participate in are tailored to the unique education needs of these classes 
and thereby work as a partner with the district to further enhance student performance. 

Financial Investment 
It is recommended that LISD be a major capital partner in the nature center facility with the City by 
providing up to $10 million in additional capital funds for development and construction. Leveraging this 
investment with the City could make a world-class nature center possible at LLELA that neither party 
would likely achieve independently if funding alone. 

Similar to ongoing operational costs it would incur if constructing its own facility, it is recommended 
that LISD enter into contract with Audubon that secures a price per participant ranging from $4.50 to 
$7.00 for these students, which only partially covers the costs of providing these education experiences. 
The remaining costs will be supported by the unrestricted earned revenues and fundraising revenues 
generated by Audubon. This contract must require a minimum of 10,000 students (if not more) from 
varied grade levels each year to participate in educational programs at the nature center that are aligned 
with TEKS and other Texas state education standards. Additionally, LISD and Audubon can partner on 
other educational programs for students and professional development programs for faculty and staff 
that are aligned with the district’s priorities and goals. 

Fundraising and Development 
LISD will coordinate and partner with Audubon on mutually agreeable projects to pursue grants or 
other funding opportunities that are aligned with the programmatic and operational priorities of both 
entities. 

US Army Corps of Engineers 
The US Army Corps of Engineers (USACE) is the landowner of LLELA and will provide all overarching 
site usage guidelines and regulations. USACE will be responsible for management and maintenance of the 
dam, outflow works, LAERF, and all other major operational components of the site that are within the 
purview of this federal agency. USACE will participate in and support the process of design and 
development of the nature center at LLELA and related amenities. 
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Service Market and Fundraising Feasibility Analysis 

Audubon performed a market analysis on the financial feasibility of the planned and conceptual 
development for a nature center to be potentially operated by Audubon at Lake Lewisville 
Environmental Learning Area. This analysis evaluated market characteristics including 
demographic/economic data, income levels of targeted groups, and a market scan of similar facilities in 
the region. This analysis was performed in the regions identified as the primary and secondary service 
areas. 

Service Area Delineation 
The first component of the market analysis for the LLELA nature center is delineation of the site’s 
primary and secondary regional service areas. Based on experience of Audubon operating similar 
facilities in the region, as well as throughout the United States, it was determined that the primary 
service area would include the region within a 25-mile distance to the site. Audubon’s operating 
experience of like-facilities has shown that generally up to 65%–75% of visitors to the site will originate 
from that region. The secondary service area extends from 25 to 50 miles from the site, and generally 
up to 25%–35% of the visitors will originate from that expanded area. There will also be regular 
visitation from outside these service areas, but it will be dependent on having amenities that support the 
facility as a destination worthy of more than a day trip and sufficient marketing/promotion. The map 
below depicts the primary and secondary service area regions of LLELA. 

 

 

 

 

  

Primary regional service area of Twin Coves Park (noted by 
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Demographics 
This demographic analysis is a basic understanding of the population characteristics of the four different 
counties using data from Environmental Systems Research Institute, Inc. (ESRI), the largest research and 
development organization dedicated to Geographical Information Systems (GIS) and specializing in 
population projections and market trends. The analysis that follows identifies multiple demographic 
characteristics of interest for this project including: 

• Overall size of the service areas by population, households, age segments, and race 
• Economic status and spending power as demonstrated by household income characteristics 

Primary Service Market 
The table below features demographic data of the primary service market in 2015 and projections for 
2020. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Total Population

Total Population in 2015 3,270,959

Annual Growth Rate since 2010 1.34%

Projected Annual Growth Rate from 2015-2016 1.39%

Projected Population in 2020 3,569,980

Households and Families

Total Households in 2015 1,237,920

Average Household Size in 2015 2.67

Household Annul Growth Rate since 2010 1.28%

Projected Annual Growth Rate from 2015-2020 1.38%

Projected Households in 2020 1,348,553

Total Families in 2015 806,351

Average Family Size in 2015 3.19

Projected Annual Growth Rate from 2015-2020 1.28%

Projected Families in 2020 876,411

Additional Data (2015)

Median Household Income $69,429

Median Home Value $266,045

Average Per Capita Income $37,642

Median Age 36.9
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Secondary Service Markets 
The table below features demographic data of the secondary service market in 2015 and projections for 
2020. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Demographic Analysis Findings 
 

• Total population in the primary service area has been growing and will continue to grow faster 
than the secondary service area, demonstrating increasing densification to the population of 
cities that are closer to the center of the Dallas–Fort Worth metro area. Total population 
within both service areas combined is expected to grow from 6,560,181 in 2015, to 7,107,383 in 
2020. 

• While there are more households within the primary service area than the secondary service 
area, the number of families within each is very close. This indicates that there is a higher 
occurrence of non-family households in the primary service area. 

• The median household income, median home value, and average per capita income are all 
substantially higher in the primary service area than in the secondary service area, supporting 
the fact that more households with higher disposable incomes are within 25 miles of the site. 

Total Population

Total Population in 2015 3,289,222

Annual Growth Rate since 2010 0.94%

Projected Annual Growth Rate from 2015-2016 1.11%

Projected Population in 2020 3,537,403

Households and Families

Total Households in 2015 1,122,492

Average Household Size in 2015 2.93

Household Annul Growth Rate since 2010 0.89%

Projected Annual Growth Rate from 2015-2020 1.09%

Projected Households in 2020 1,205,462

Total Families in 2015 816,420

Average Family Size in 2015 3.41

Projected Annual Growth Rate from 2015-2020 1.01%

Projected Families in 2020 875,942

Additional Data (2015)

Median Household Income $50,593

Median Home Value $143,478

Average Per Capita Income $23,816

Median Age 35.2
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Market Scan of Similar Facilities 
There were a total of nine (9) facilities identified within both the primary and secondary service areas, 
with six (6) of these being within the 25-mile primary service area. The most significant of these centers 
in the primary service area of LLELA with robust programming that would likely be a competing draw 
for visitors would be Heard Natural Science Museum and Wildlife Sanctuary and River Legacy Living 
Science Center. No other Audubon center is located within 25 miles of LLELA. A table listing and map 
of these facilities are provided below. 

Facility 
LLELA Service 

Market 

Distance from 
LLELA 

(approx.) 

1. LLELA  
2. Heard Natural Science Museum & Wildlife Sanctuary Primary 22 miles
3. Trinity River Audubon Center Secondary 30 miles
4. Twelve Hills Nature Center Primary 25 miles
5. Dogwood Canyon Audubon Center Secondary 35 miles
6. River Legacy Living Science Center Primary 21 miles
7. Colleyville Nature Center Primary 18 miles
8. Bob Jones Nature Center Primary 15 miles
9. Fort Worth Nature Center and Refuge Secondary 40 miles
10. Elm Fork Education Center Primary 15 miles
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Community Support Evaluation 
A major requirement of successful and financially sustainable operation of a nature center is the 
community support it receives from individual donors, corporate sponsors and supporters, and 
foundation grants. Additionally, this center can benefit from government grants that are focused on 
environmental education and public recreation. The most successful nature centers in the United States 
have active and growing philanthropic support from the local community. Rarely can a nature center 
operate at 100% cost recovery from earned revenues alone. Local philanthropy provides the resources 
that enable the center to optimize its earned revenue generating capacity without overtaxing the site, 
facilities, or staff and also to address facility needs as the center ages. 

Audubon provides a well-recognized and trusted national brand that can be successfully leveraged for 
purposes of building a stronger donor and philanthropic base. This has been demonstrated in every 
community in which there is an Audubon center. It is important to note that Audubon will work with 
local supporters to ensure the center is regionally relevant in its program areas and focus, while also 
being strategically aligned as a part of Audubon’s larger network of nature centers across the United 
States. 

Community Tapestry Analysis 
The first analysis performed to evaluate potential philanthropic capacity in the region in which LLELA is 
located was a community tapestry segmentation analysis. This analysis utilizes the extensive databases of 
ESRI (Environmental Services Research Institute) to identify the “clustering” of socioeconomic 
archetypes, or tapestry segments, of individuals in a community. Additionally, these different tapestry 
segments are distinguished from one another by their most notable socioeconomic characteristics and 
interests, which are researched and validated by deep evaluation of consumer spending data. 

Typically, the most 
consistent donors to 
Audubon in north Texas 
all are a part of a short list 
of tapestry segments that 
share many qualities. The 
map to the right illustrates 
the residential location of 
these socioeconomic 
groups within the service 
area of LLELA. The 
specific socio-demographic 
characteristics of these 
groups are provided in the 
appendices of this report. 
Further insights from this 
analysis are detailed on the 
following page. 
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Individual Donors and Major Gifts 
The community tapestry segmentation analysis described and detailed on the previous page indicates 
that there are prominent areas within the 25-mile service market of LLELA that would likely support 
individual donors and major gift prospects (donors who make contributions of $10,000+ annually). The 
most likely areas in which individual and major gift donors could be most successfully recruited are: 

• Areas within Lewisville/Castle Hills 
• Areas within The Colony 
• Flower Mound 
• Coppell 
• Areas in west Frisco 
• Areas in west Plano 
• Areas in northwestern Carrollton 

Based on the demographics of these areas and Audubon’s success in similar north Texas communities, it 
is anticipated that individual and major gift donors are likely to provide $75,000–$100,000 in support in 
the initial years of this project. These contributions would be pursued in the following activities: 

• Seasonal fundraising events 
o Fundraising sources 

 Event sponsorships = 80%+ of funds raised 
 Ticket sales = 10% of funds raised 
 Event elements (auctions, giving garden, raffle, etc.) = 10% of funds raised 

o Spring cocktail event (target fundraising goal = $35,000 initially, growing to $50,000+) 
o Fall special event (target fundraising goal = $20,000 initially, growing to $35,000+) 

• Seasonal fundraising campaigns 
o Combination of hard mail and digital campaigns 
o Spring campaign (target fundraising goal = $2,500 initially, growing to $5,000+) 
o Annual fund (target fundraising goal = $2,500 initially, growing to $5,000) 

• Major donor development program 
o Major donor recruitment and stewardship performed by Audubon development staff 
o Pre-opening fundraising goal = $50,000 
o Annual goal after opening = $50,000–$75,000 

  

Songbird Supper at Trinity River 
Audubon Center (fall event) 
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Corporate Support 
Due to the location of LLELA, there is a high likelihood of substantial corporate support that can be 
recruited to support the Center.  Corporate support will typically materialize in the following ways: 

• Fundraising event sponsorships 
• Program sponsorships 
• Facility / amenity sponsorships 
• Corporate grants for programs serving the community 
• Corporate work days and volunteerism 
• Corporate memberships 

Based on the number of corporate entities in Lewisville and the surrounding cities, it is realistic to set a 
goal of corporate support yielding $25,000–$50,000 annually in the initial years of this project. The table 
below details major corporate players in Lewisville and in the region.  

Lewisville Employer Number of Employees

JP Morgan Chase* 2,158

Xerox* 850

Medical Center of Lewisville* 756

SYSCO* 520

Orthofix* 450

Med-Fusion* 450

HOYA Vision Care* 400

TIAA-CREF* 350

The Flooring Services* 300

Overhead Door Company* 288

Kuehne & Nagel* 214

Prime Controls* 190

The Apparel Logistics Group* 160

Universal Fixture and Display* 150

Anixter Fasteners* 140

Blue Lynx Media* 110

Tigi Linea Corp* 100

APL Logistics* 100

Vinson Process Controls* 80

Active Organics* 58

Future Employers (Announced)
Mary Kay* 500

Bed Bath & Beyond* 700

Norman Window Fashions* 200

Mortgage Contracting Services* 700

FedEx Distribution Center* 290
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Additional Notable Employers 
in the Region Number of Employees 

Toyota USA♦ 4,500

Hewlett Packard Enterprise♦ 3,250

Frito-Lay♦ 2,500

J.C. Penney♦ 2,420

Nebraska Furniture Mart♦ 2,000

Dr. Pepper Snapple♦ 1,250

FedEx Office♦ 1,220
*Source: City of Lewisville  
♦Source: City of Plano 

 
Foundation Support 
Grants from foundations could play a major role in the overall community support provided to the 
LLELA project. It is unclear at this time how many philanthropic foundations are within Denton and 
Collin Counties and that would likely support an Audubon Center at LLELA aside from United Way of 
Denton County. Further examination of this issue would need to be conducted. 

Audubon Texas would work to include an Audubon Center at LLELA in regional foundation proposals 
to statewide and regional foundations that could potentially support the overall environmental education 
programs we provide to youth and the community and the environmental stewardship we would 
conduct on-site. The foundations could include, but not be limited to: 

• Meadows Foundation 
• Harold Simmons Foundation 
• Carl B. and Florence E. King Foundation 
• George and Fay Young Foundation 
• Rees-Jones Foundation 
• Jonesville Foundation 
• Cynthia and George Mitchell Foundation 
• Boone Family Foundation 
• Doolin Family Foundation for Biodiversity 
• Harry Bass, Jr. Foundation 
• Eugene McDermott Foundation 
• Sarah and Ross Perot, Jr. Foundation 
• Shield-Ayres Foundation 
• Hoglund Foundation 
• National Fish and Wildlife Foundation 

It is realistic to set a goal of foundation grant support yielding $50,000–$100,000 annually in the initial 
years of this project.   
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Government Grants 
There are a few potential government grants that could be utilized to support the facilities, amenities, 
programs, and on-site conservation efforts at LLELA. Texas Parks and Wildlife Department Recreational 
Grants that could apply are detailed below. In addition, LLELA would be eligible to apply for federal 
grants from the EPA, USFWS, and the Federal Land Access Program. 

• Co-op Grants 
The Community Outdoor Outreach Program (CO-OP) grant provides funding to local 
governments and non-profit organizations for programming that introduces under-served 
populations to environmental and conservation programs as well as TPWD mission oriented 
outdoor activities. (TPWD website) 

• Recreational Trails Grants 
The grants can be up to 80% of project cost with a maximum of $200,000 for non-motorized 
trail grants…Funds can be spent on both motorized and non-motorized recreational trail 
projects such as the construction of new recreational trails, to improve existing trails, to develop 
trailheads or trailside facilities, and to acquire trail corridors. (TPWD website) 

 

 

 

 

 

 

Students in a field experience at Trinity River Audubon Center 



 

28 
 

Financial Feasibility Analysis 

These recommendations have been developed based on the analysis of the site and service market, best 
practices as exhibited in related nature center operations internal and external to the Audubon network 
of education centers, and the professional experience of the project team. Additionally, these 
recommendations are aligned with the Green Centerpiece vision of the City of Lewisville and other 
operating partners in providing amenities and services at LLELA. 

• To provide a range of educational and recreational opportunities that include: 
o Nature center and outdoor learning areas  
o Day-use and access to the natural and developed features of the site 
o Quiet natural areas 
o Camping areas 
o Diverse age appeal and broad demographic reach 

• To provide open access to diverse visitor experience opportunities throughout the year 

• To serve the diverse community of the DFW metro area and surrounding region 

• To provide high quality, four-season programs 

• To continually meet public interests and needs 

• To operate at full cost recovery, supported by invested operational reserve funds 

Nature Center Visitation Projections 
Based on the available service market data and the operational experience of Audubon, a nature center 
with the recommended amenities detailed in this report accompanied by intentional promotion and 
marketing efforts can likely experience the optimal on-site visitation projections featured in the table 
below. Optimal visitation should be attained within the first 3-5 years of operating the center. This does 
not include potential programming facilitated off-site. 

Visitation Type Primary Service Area Secondary Service Area Total Estimated Visitation
General visitors 35,700 8,844 44,543
School programs 15,000 500 15,500
Community programs 5,000 0 5,000
Special events / Misc. 1,000 250 1,250
TOTAL 56,700 9,594 66,293
 
Pre-opening Phase 
In the pre-opening phase, which includes the time period during construction of the nature center and 
possibly up to six months prior to that in the final design phase, there will be certain operational costs 
that should be considered. This can include a Center Director and possible Development Manager to 
begin the process of building relationships and a donor pipeline for the center. This would entail 
approximately $200,000 for a 12-month period, which includes the salaries and benefit costs, as well as 
incidental office and activity costs. It is recommended that these expenses be an 18-month investment 
prior to the anticipated opening date of the center. 
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Operational Phase 
The operational phase of the center begins with Year 1 of operation. This report separates the first five 
years of operation from Years 6 through 10. 
 
Years 1–5 
The pro forma that follows is based on the assumptions detailed in the table below with regards to 
projected visitation/transactions and the estimated price point for the visitor for each type of service. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Year  1 Year 2 Year 3 Year 4 Year 5

Assumptions: Price Visitors / 
Rentals

Visitors / 
Rentals

Visitors / 
Rentals

Visitors / 
Rentals

Visitors / 
Rentals

General visitors day pass 5.00$            25,000        27,500        35,750        41,113         44,813         
Tent camping nights 15.00$          88                100              113              138               150               
Nature center rental (2 rooms) 1,500.00$    25                35                50                65                 85                 
Pavillion 250.00$       15                20                25                35                 40                 
School programs 5.00$            12,500        15,000        15,000        20,000         20,000         
Day-camp programs 250.00$       50                  55                  61                  67                  73                  

Year  1 Year 2 Year 3 Year 4 Year 5
Earned Revenues

General visitors day pass 125,000$      137,500$      178,750$      205,563$      224,063$      
Tent camping nights 1,313$           1,500$           1,688$           2,063$           2,250$           
Nature center rental (2 rooms) 37,500$        52,500$        75,000$        97,500$        127,500$      
Pavillion 3,750$           5,000$           6,250$           8,750$           10,000$        
School programs 62,500$        75,000$        75,000$        100,000$      100,000$      
Day-camp programs 18,750$        13,750$        15,125$        16,638$        18,301$        
Miscellaneous 25,000$        25,000$        35,000$        35,000$        40,000$        

subtotal 273,813$      310,250$      386,813$      465,513$      522,114$      
Contributed Revenues 100,000$      100,000$      150,000$      150,000$      200,000$      

Expenses
Center Mgmt and Admin Labor 185,000$      186,850$      188,719$      192,512$      196,381$      
Education / Program Labor 140,000$      141,400$      142,814$      145,685$      148,613$      
Additive Labor Costs 217,750$      219,928$      222,127$      226,592$      231,146$      
Contracted Services 55,000$        55,550$        56,106$        57,233$        58,384$        
Education Materials / Supplies 25,000$        25,250$        25,503$        26,015$        26,538$        
Maintenance Supplies 15,000$        15,150$        15,302$        15,609$        15,923$        
Equipment 5,500$           5,555$           5,611$           5,723$           5,838$           
Utilities 85,000$        85,850$        86,709$        88,451$        90,229$        
Marketing and Promotions 25,000$        25,250$        25,503$        26,015$        26,538$        
Minor Repair / Facility Mgmt 10,000$        10,100$        10,201$        10,406$        10,615$        
Miscellaneous 25,000$        25,250$        25,503$        26,015$        26,538$        

subtotal 788,250$      796,133$      804,094$      820,256$      836,743$      
Total (414,438)$     (385,883)$     (267,281)$     (204,744)$     (114,629)$     

Cost Recovery Percent 35% 39% 48% 57% 62%
Required Loss Coverage 414,438$      385,883$      267,281$      204,744$      114,629$      
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Years 6–10 
The pro forma that follows is based on the assumptions detailed in the table below with regards to 
projected visitation/transactions and the estimated price point for the visitor for each type of service. 
There are escalating costs included for maintenance and repairs anticipating potential issues that may 
arise with aging infrastructure. As noted in this pro forma, it is possible for the Center to operate with a 
financially break-even or better outcome during this period. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Year 6 Year 7 Year 8 Year 9 Year 10

Assumptions: Price Visitors / 
Rentals

Visitors / 
Rentals

Visitors / 
Rentals

Visitors / 
Rentals

Visitors / 
Rentals

General visitors day pass 6.00$            46,157        47,542        48,493        48,977        50,447          
Tent camping nights 20.00$          150              150              150              150               150                
Nature center rental (2 rooms) 1,800.00$    90                90                95                95                 95                 
Pavillion 250.00$       40                40                40                40                 40                 
School programs 6.00$            22,000        22,000        25,000        25,000        25,000          
Day-camp programs 275.00$       81                  81                  89                  97                  100                

Year 6 Year 7 Year 8 Year 9 Year 10
Earned Revenues

General visitors day pass 276,942$      285,250$      290,955$      293,865$      302,681$      
Tent camping nights 3,000$           3,000$           3,000$           3,000$           3,000$           
Nature center rental (2 rooms) 162,000$      162,000$      171,000$      171,000$      171,000$      
Pavillion 10,000$        10,000$        10,000$        10,000$        10,000$        
School programs 132,000$      132,000$      150,000$      150,000$      150,000$      
Day-camp programs 22,145$        22,145$        24,359$        26,795$        27,500$        
Miscellaneous 40,000$        40,000$        40,000$        40,000$        40,000$        

subtotal 646,087$      654,395$      689,314$      694,660$      704,181$      
Contributed Revenues 200,000$      250,000$      250,000$      250,000$      300,000$      

Expenses
Center Mgmt and Admin Labor 202,273$      208,341$      214,591$      221,029$      227,660$      
Education / Program Labor 153,071$      157,663$      162,393$      167,265$      172,283$      
Additive Labor Costs 238,080$      245,223$      252,579$      260,157$      267,962$      
Contracted Services 60,135$        61,939$        63,797$        65,711$        67,683$        
Education Materials / Supplies 27,334$        28,154$        28,999$        29,869$        30,765$        
Maintenance Supplies 17,515$        19,267$        22,157$        26,588$        33,235$        
Equipment 6,014$           6,194$           6,380$           6,571$           6,768$           
Utilities 92,936$        95,724$        98,596$        101,554$      104,600$      
Marketing and Promotions 27,334$        28,154$        28,999$        29,869$        30,765$        
Minor Repair / Facility Mgmt 11,677$        12,844$        14,771$        17,725$        22,157$        
Miscellaneous 27,334$        28,154$        28,999$        29,869$        30,765$        

subtotal 863,703$      891,658$      922,261$      956,206$      994,641$      
Total (17,617)$       12,737$        17,053$        (11,547)$       9,539$           

Cost Recovery Percent 75% 73% 75% 73% 71%
Required Loss Coverage 17,617$        -$                    -$                    11,547$        -$                    
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Advance Move Recommendations 

In order for an Audubon Center at Lake Lewisville Environmental Learning Area (LLELA) to be 
successfully developed, launched, and operated, there are advance moves that must be addressed by 
Audubon and its partners in the project. The sections that follow suggest a few advance actions that are 
important, but that are not intended to be comprehensive. 

Project Framing and Integrated Planning 
The Audubon Center at LLELA should be included and integrated into all project planning pertaining to 
the site and to the City of Lewisville’s 2025 Plan. This includes critical involvement of Audubon staff in 
the discussions of the Green Centerpiece concepts. Additionally, Audubon leadership must be heavily 
involved in the design phase of the Center’s facilities and its supporting amenities. 

Marketing and Communications 
Once this project is approved by the partners and authorized by the Board of Directors of the National 
Audubon Society, Inc., communication materials and messages should be developed describing the future 
center and its programs. This includes featuring updated information about the project’s development 
on appropriate digital and print media of the City of Lewisville, Lewisville I.S.D., University of North 
Texas, and of Audubon. A marketing campaign to program the project should be developed as a 
communications plan that details key messages, target audiences, communications media, and the timing 
of different communication actions. 

Community Engagement 
The residents of the City of Lewisville should be included in the process of developing the center. A 
community engagement strategy that includes targeted focus groups and open public meetings should be 
considered to collect community input and values for the project. Additionally, events should be 
organized to socialize the project and its potential with major corporations, foundations, and potential 
donors. This can all be addressed in the communications plan referenced above. 

Program Planning and Development 
Education programs are already being conducted at the site. A more robust program plan should be 
developed by Audubon staff cooperatively with relevant staff from the partners in the project. Enhanced 
environmental education programs for students, as well as community programs and special events, 
should be planned and conducted on-site in advance of the Center being opened. The intent of these 
early programs is to bolster the existing pipeline of future potential program partners and participants 
before the Center facility is completed and opens its doors to the public. 
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Appendix 1: Example Program Descriptions 

TEKS-aligned School Programs 
 
Eco Investigations - A 4-hour, outdoor, expedition-style educational program. During each Eco 
Investigations session, our students cultivate curiosity about their local environment, develop comfort in 
outdoor recreation, engage in physical activity, grow pride in the place where they live, and conduct 
outdoor, hands-on, science-based activities such as canyon geology exploration, animal adaptation study, 
and conservation problem-solving. They also explore scientific questions, personally conduct 
experiments, and find authentic answers through the scientific method while strengthening their science 
skills through systematic, inquiry-based discovery. Just as important, in order to reinforce concepts 
learned during Eco Investigations experiences, each student receives a journal reinforcing the program 
concepts, and teachers leave with empowering curriculum for their classrooms. 

Conservation Workshop - Conservation Workshop programs are 4-hour, staff-led field experiences 
that engage students in problem-solving, critical and creative thinking, and conservation action, skills 
critical to building healthy communities and neighborhoods where nature thrives and people prosper. 
This cross-disciplinary program takes a hands-on, inquiry-based approach linked with state-mandated 
Texas Essential Knowledge and Skills objectives across both social studies and science. Focused on the 
unique ecosystem, students learn about ecology and natural resource stewardship and participate in an 
on-site conservation project. 

 

Advanced School Programs 
Audubon Aquatic Adventures - 4-hour field investigation best suited for 6th–12th graders with three 
student rotations including water testing, water bird migration, and kayaking. During Water Testing, 
students will participate in a water quality analysis of Joe Pool Lake and discuss the differences that soil 
and water provide to their respected ecosystems and how they support different flora and fauna. The 
importance of healthy water in an aquatic ecosystem will be discussed and the students will get a chance 
to use various tools to conduct their own water quality tests using the scientific method. Students will 
learn about the challenges many water birds face during migration. A number of species have separate 
wintering and nesting habitats and must migrate between the two. In order to survive their migration, 
they require safe stopovers along the way. Finally, during kayaking students will learn the basic skills 
needed to kayak safely as well as kayaking terminology. After safety training, the students will embark on 
a kayak adventure on Joe Pool Lake. They will take in the natural landscape of the lake and observe the 
variety of plants and animals this ecosystem offers. 

Overnight School Camping Programs (one to two nights) - Customized programming to meet 
students’ needs including STEM, Adaptations, Species Identification, and Scientific Method, Food Chains, 
and Habitats. Tents and meals are provided. In addition to academic programming, students will 
experience setting up camp, a night hike, s’mores, a morning hike, and camp cleanup. 

Expanded Eco Investigations for High School Students - Using the 4-hour expedition style 
format, this program is much more extensive and incorporates Citizen Science projects, on-site 
research/studies, college and career readiness, to name a few. 
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Off-site Education Programs (contractual) 
Schoolyard Investigations - During weekly outdoor sensory learning experiences and science 
explorations, Audubon field experts will accompany teachers and guide them in field experiences on 
campus. Students will strengthen their science skills through hands-on, outdoor learning and be 
introduced to the outdoors as a source of life-long learning and an enriched life. Students will learn 
more about nature and how to act as wise stewards of the natural resources on which we all depend. 
Each experience will be linked to lesson plans customized using the district’s scope and sequence and 
will support students in reaching their highest developmental, social, and academic potential. 

Classroom Programming for Schools - One of our Audubon educators will introduce your group 
to animals and expand on what students are learning in the classroom. Topics include snakes, turtles, 
homing pigeons, and owls, to name a few. All programs are correlated to the TEKS by grade level.  

 

On-site camp programs (day and residential) 
Spring Break (Day) - 5 days of adventure with pre and post care. Daily themes include guest 
speakers, crafts, and exploration. 

Summer Camp (Day) - 8 weeks of adventure with pre and post care. Weekly themes include field 
trips, guest speakers, and hands-on science. 

Nature Nights (One to Two Nights) - Overnight tent camping with programming for groups of 10 
or more. Camp activities include night hikes, s’mores, animal encounters, and more.  

 

Audubon Conservation Treks 
Audubon Conservation Treks (ACT) target student ages 14–18 years by providing opportunities and 
experiences for diverse groups of teens that allow them to grow into adults that protect the 
environment. The Conservation Treks are intense, week-long conservation field experiences focused on 
a blended approach of applied STEM competencies with interpersonal growth opportunities for the 
older youth participants. The program also helps teens develop better communication skills, feel a sense 
of achievement, increase their confidence, self-esteem, and resilience, and envision new possibilities for 
their lives. The experiences help the students see the world from a different view and realize that they 
can make a positive impact on the environment. 
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Adult and Family Programs 
Family Camp Outs - overnight tent camping program for families to enjoy.  

Guided Hike - day and night hikes available along with different distances 

Workshops/Classes - a variety of topics, such as Birding 101, Native Plants, Raptor Migration, and 
Nature Photography. 

Birthday Parties for All Ages 

Scout Badge Programs 

 

Citizen Science and Volunteer Programs 
Citizen Science project examples include Hawk Watch, Stream Team, Monarch Watch, Christmas Bird 
Count, and Frog Watch. Volunteers participate in these projects as well as in a formal volunteer 
program that supports the center’s operations. 

 

Audubon Odyssey Programs 
In partnership with a travel company, adults travel to some of the most popular nature spots in Texas 
and beyond, including Belize and Costa Rica. 

 

Topical Seminars and Speakers’ Series 
Topics may include: Native Plants, Birding Series Levels, Photography, etc. 

 

Community Events / Festivals 
Events generally include games, crafts, guided hikes, and educational presentations and displays. Possible 
events may include Migration Celebration, Great Backyard Bird Count, Christmas Bird Count, Owl 
Prowl, Birds and Brew, Waterfest, and Stars and S’mores. 

 

Concession Programs and Services 
Services could include: Snack Bar, Kayak/Canoe Rentals, Nature Store, etc. 
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Appendix II – Community Tapestry Segment Characteristics 

All materials within this Appendix are sourced from ESRI Tapestry Segmentation. 
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MEMORANDUM LEWISVILLE
Deep Roots. Broad Wings. Bright Future.

TO:      Mayor Rudy Durham
Mayor Pro Tem TJ Gilmore

Deputy Mayor Pro Tem Leroy Vaughn
Councilman R Neil Ferguson

Councilman Brandon Jones

Councilman Brent Daniels

FROM: Julie Heinze, City Secretary

DATE:  June 30, 2016

SUBJECT:    Consideration of a Resolution Appointing One Member to the Board of
Managers of the Denco Area 9- 1- 1 District.

BACKUP

At the April 18, 2016, City Council selected Jim Carter, Former Mayor of Trophy Club and
Denton County Commissioner as the City of Lewisville' s nomination for the Board of Managers
of the Denco Area 9- 1- 1 District.  All the nominations have now been submitted from the area

cities and the District has requested that each participating city vote for one of the candidates and
advise the District of its selection prior to 5 p.m. on September 9, 2016. The bios/ resumes of
each nominee have been attached for the City Council' s review.

RECOMMENDATION

The City staff' s recommendation is that the City Council approve a resolution appointing one
member to the Board of Managers of the Denco Area 9- 1- 1 District.



Denco Area 9- 1 - 1 District
1075 Princeton Street Lewisville, TX 75067  •  Mailing: PO BOX 293058 Lewisville, TX 75029- 3058

DENCO AREA

DISTRICT Phone: 972- 221- 0911 Fax: 972- 420- 0709

JGy     ,TO:       Denco Area 9- 1- 1 District Participating Jurisdictions
1  

9

7
FROM:   Mark Payne, Executive Director

DATE:

Ql

DATE:    June 16, 2016

RE:       Appointment to the Denco Area 9- 1- 1 District Board of Managers

On March 15,  2016,  the Denco Area 9- 1- 1 District requested participating municipalities nominate a
representative for potential appointment to the district' s board of managers. The following nominations were
received by the June 15, 2016 deadline:

Nominee Nominating Municipalitv
Jim Carter City of Carrollton

City of Corinth
City of Highland Village
City of Lake Dallas
City of Lewisville
City of Sanger
City of The Colony
Town of Argyle

Town of Bartonville

Town of Copper Canyon
Town of Double Oak

Town of Hickory Creek
Town of North Lake

Town of Shady Shores
Town of Trophy Club

Brandon Barth Town of Flower Mound

Gary Johnson City of Roanoke

Paul Young City of Pilot Point

The Denco Area 9- 1- 1 District requests that each participating municipality vote for one of the nominees and
advise the district of its selection by 5 p.m. on September 15, 2016. Notification must come in the form of official
council action. Enclosed is a sample resolution you may wish to use as well as bios or resumes of the nominees.
Also enclosed for your reference, is a copy of the resolution outlining the board appointment process and a list
of current board members.

Please send a copy of the resolution recording your council' s action by mail to: Denco Area 9- 1- 1 District, P. O.
Box 293058, Lewisville, TX 75029-3058 or fax it to 972- 353-6363. You may also email your response to Andrea
Zepeda, Executive Assistant at andrea.zepeda(a-denco.org.

Thank you for your assistance in this matter.

Enclosures

www.denco.org



2016.03. 10.AI.08

DENCO AREA 9-1- 1 DISTRICT

RESOLUTION

DEFINING PROCEDURE FOR APPOINTMENT OF PARTICIPATING

MUNICIPALITIES' REPRESENTATIVE TO THE DISTRICT BOARD OF MANAGERS

WHEREAS, this resolution shall take the place of Resolution 1999.02. 04.1101 by the same title; and

WHEREAS, Chapter 772, Texas Health and Safety Code provides for the Denco Area 9- 1- 1 District Board of Managers to have
two members appointed jointly by all the participating municipalities located in whole or part of the district."; and

WHEREAS, each member serves a term of two years beginning on October 1st of the year member is appointed; and

WHEREAS, one member representing participating municipalities is appointed each year.

NOW, THEREFORE BE IT RESOLVED BY THE DENCO AREA 9- 1- 1 DISTRICT BOARD OF MANAGERS:

The procedure for participating municipalities to appoint a representative to the Denco Area 9- 1- 1 District Board of
Managers shall be the following:

1.  Nominate Candidate: Prior to March 151h of each year, the executive director shall send a written notice to

the mayor of each participating municipality advising that nominations are being accepted until June 15th of
that same year, for one of the municipal representatives to the Denco Area 9- 1- 1 District Board of Managers.

The notice shall advise the mayors that for a nomination to be considered, written notification of council

action must be received at the Denco office prior to 5: 00 p. m. on June 151h of that year. No nominations shall
be considered after that time.

2.  Vote for Candidate: On June 16th of each year, the executive director shall send written notice to the mayor of

each participating municipality, providing the slate of nominees to be considered for appointment to the Denco
Area 9- 1- 1 District Board of Managers for the term beginning October 11t. The notice shall advise the mayor that
the city/ town council shall vote, by resolution from such city/ town, for one of the nominees. Written notice of
the council's selection must be received at the district office by 5:00 p. m. on September 151h. No votes will be
accepted after that time.

3.  Tally Votes: The one nominee with the most votes received by the deadline will be the municipal representative
appointed for the two-year term beginning October 11

4.  Tie Breaker: If there is a tie between two candidates with the most votes, a runoff election will be held

immediately with the candidate receiving the most votes serving the remainder of the term. The incumbent
representative shall serve in that position until replaced.

APPROVED and ADOPTED on this 100 day of March 2016.

Ch r an of the Board Secretarf of the Board



Denco Area 9- 1- 1 District Board of Managers
FY2016

Jack Miller, Chairman

Appointed by Denton County Commissioners Court
Member since October 2000

Term expires September 2016

Former mayor and council member of Denton
Self-employed as a human resource manager

Bill Lawrence, Vice Chair

Appointed by Denton County Commissioners Court
Member since October 2006

Term expires September 2017

Former Mayor of Highland Village

Businessman, Highland Village

Chief Terry McGrath, Secretary
Appointed by Denton County Fire Chief's Association
Member since October 2011

Term expires September 2017

Assistant Fire Chief, City of Lewisville

Jim Carter

Appointed by member cities in Denton County
Member since October 2014

Term expires September 2016

President of Emergency Services District # 1

Former Mayor of Trophy Club and Denton County Commissioner

Sue Tejml

Appointed by member cities in Denton County
Member since 2013

Term expires September 2017

Mayor, Town of Copper Canyon

Attorney at Law

Rob McGee

Non-voting member appointed by largest telephone company (Verizon)
Member since 2012

Serves until replaced by telephone company
Manager, Region Network Reliability, Verizon

All voting members serve two- year terms and are eligible for re-appointment.

S:\ Admin\Board of Managers\Board of Managers General Information\Board Roster\Denco Board Roster
FY2016.docx



JIM CARTER

6101 Long Prairie Road, Suite 744- 110   ( 817) 239-7791

Flower Mound, Texas 75028 jcarter@halff.com

EDUCATION

College Degree:   University of Georgia, B. B. A. Finance

Post Graduate:    Georgia Tech, University of Tennessee, University of Michigan,
Texas Women' s University, American Management Association

PROFESSIONAL EXPERIENCE

Department Head, Finance General Motors Corporation

Senior Vice- President Frito- Lay, Inc., International and Domestic Development

President, C. E. 0 Mercantile Corporation

Responsible for 3 Banks, developed 2, 000 prime commercial
acres in Fort Worth adjacent to 1- 35W

Current: Principal James P. Carter& Associates— Consultant& Mediator

To business and governmental entities

Professional Licenses Texas Real Estate License, Certified Mediator

PUBLIC SERVICE EXPERIENCE

Mayor Trophy Club, Texas— 14 years

Municipal Court Judge Trophy Club, Texas— 12 years

County Commissioner Denton County, Texas— 8 years

Vice President Texas Association of Counties

President Denton County Emergency Services District# 1
Fire and Emergency Medical over 56 square miles
Serving 5 municipalities: (Argyle, Bartonville, Copper

Canyon, Corral City and Northlake);
Lantana Freshwater Supply Districts# 6 and # 7
and rural areas of Denton County

Texas State Board Member SAFE- D— Trains Emergency Services District Commissioners

Board Member Denco 911 Emergency telecommunications system that assists its
member jurisdictions in responding to police, fire and
medical emergency calls.



COMMUNITY AND CHARITY SERVICES
Baylor Healthcare System Trustee— 10 Years

University of North Texas President' s Council

Texas Student Housing Corp Chairman —20 Years, providing Residential Scholarships at
LINT, A& M, UT Austin

Boy Scouts of America Longhorn Council, District Chairman

First Baptist Church, Trophy Club Chairman, Stewardship Committee

American Heart Association Board of Directors, Celebrity Waiter

BUSINESS ORGANIZATIONS

North Texas Council of Governments Transportation Board

Fort Worth Chamber of Commerce Chairman, North Area Chamber

Annual Golf Tournament

Economic Development Council

Governmental Affairs Committee

Texas Alliance for Growth Legislative Committee

Greater Fort Worth Area

Northeast Leadership Forum Board of Directors, Chairman Mayors Forum, Chairman

Legislative Committee

Metroport Partnership Founding Member and Chairman

Northwest Community Partners Founding Member, Chairman Board of Directors

Industrial Developer Association Developer Representative

Honors: Who' s Who in the South and Southwest, Who' s Who in U. S. Executives



Attachment 2

Brandon Barth

PROFILE SUMMARY

Results-oriented, dependable self-starter who is knowledgeable of and experienced in media relations, customer
service, safety, and hazardous materials work in a fast-paced, high- stress environment. Exhibits superior
communication and multi- tasking skills with an acute attention to detail.

EDUCATION

Bachelor of Business Administration, International Business

Georgia College& State University, Milledgeville, GA, May 2007

PROFESSIONAL EXPERIENCE

Flower Mound Fire Department, Town of Flower Mound, TX March 2014-Present

Emergency Management Officer

Examines potential disaster events and evaluates the effect on the Town.

Produces the Town' s Emergency Operations Plan. Plans the Town' s response to disasters and ensures
that all entities are able to respond as outlined in the Emergency Operations Plan.
Serves in the Town' s Emergency Operation Center (EOC), if activated.

Trains and coordinates activities in preparing for or responding to disaster situations with all Town
departments, neighboring communities, schools, hospitals, and public and private agencies

Responsible for designing, training, and evaluation of periodic exercises to test elements of emergency
plan.

Responsible for ensuring operability of outdoor warning and other Town emergency communication
systems.

Serves as liaison with community, state and federal authorities concerned with disaster planning and
response.

Serves as one of the fire department' s Fire Investigators

Maintains certification as a State of Texas Firefighter and National Registry Emergency Medical
Technician

Coordinates the fire department' s Citizen Fire Academy
Serves as a Public Information Officer

Allied International Emergency, Fort Worth, TX September 2013- March 2014

Operations Manager

Managed the daily operations of the company' s Fort Worth/ Corporate branch.
Oversaw multiple hazardous materials and environmental remediation projects daily( 500+ annually) in a

rapid paced environment with multiple deadlines.

Prepared bids and proposals to current and future customers.

Ensured that all supplies and equipment at the facility are in a constant state of operational readiness.
Provided response and laboratory reports to customers as well as state regulatory agencies regarding

hazardous material/ environmental incidents.

Executed service agreements with new customers during an emergency response.
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Brandon Barth

Allied International Emergency, Fort Worth, TX May 2011- September 2013

Project Manager

Managed personnel at various types of hazardous materials and environmental incidents ranging from
tractor-trailer accidents to chemical plant fires per OSHA 1910.120 and requiring travel to various cities and
states on a moment' s notice.

Supervised projects through the emergency response, mitigation, remediation, and closure phases.

Oversaw the decontamination of Naturally Occurring Radioactive Materials (NORM) as a Radiation Safety
Officer.

Performed confined space entry and confined space rescue standby as outlined by OSHA 1910. 146.
Interacted with customers as well as state regulatory agencies such as the Texas Railroad Commission and

the Texas Commission on Environmental Quality during hazardous materials incidents as well as
environmental emergencies.

Responsible for the profiling and disposal of hazardous, non- hazardous, and RCRA E& P exempt waste
streams.

Maintained an up- to-date survey that tracks employees' training, certifications, fit tests, and physical exams
to ensure conformance with OSHA regulations.

Conducted sampling of water, air, and soil to determine potential contamination.
Conducted training classes for employees and customers on subjects such as hazardous materials, confined

space entry, and fall protection.

Wrote policies for new hires to the company.

Baldwin County Fire Rescue, Milledgeville, GA January 2007-March 2011

Full- time Firefighter/ Public Information Officer

As the department' s Public Information Officer, responsibilities include:

Presented a marketing/ communications plan to the department' s executive staff, thus creating the position
of a PIO as well as creating the department' s social media accounts.

Conducted interviews with local media outlets: newspaper, radio, and TV.

Wrote news releases and operated the department' s social media site.

Redesigned the department' s report writing system and making a quick reference guide to assist those
writing reports.

Interacted with members of the community in both emergency and non- emergency settings; requiring a
unique set of customer service skills.

Worked in conjunction with the Executive Staff of the fire department in projecting their message to the
public.

Assisted in the development of presentations to the County Commissioners as well as the County Manager
on behalf of the Fire Chief.

Provided public service announcements to the public through the use of various media platforms.
Assisted with grant and compliance research on behalf of the executive staff.
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Brandon Barth

As a Firefighter, responsibilities include:

Worked 24 hour shifts; responding to various types of emergency incidents including emergency medical
calls, vehicle accidents, and fires.

Served as the acting-officer in charge; certified through the National Professional Qualifications Pro Board as
a Fire Officer 1; overseeing the day- to-day tasks and emergency operations of the on- duty personnel when the
shift officer was absent.

Served as part of the regional Hazardous Materials Team; certified through the National Professional
Qualifications Pro Board as a Hazardous Materials Technician

Assisted in the training of firefighters; certified through the National Professional Qualifications Pro Board as
a Fire Instructor 1

Provided fire safety demonstrations and classes to children in the local school system.

Wrote detailed incident reports based on the National Fire Incident Reporting System format.
Conducted pre- incident/ safety inspections of commercial properties to assess dangers and to determine

proper mitigation procedures based on building layout, hazards, and building construction.
Drove and operated fire apparatus to include engines, tankers, aerials, and rescue trucks.

Recognition: Awarded Firefighter of the Year for 2008- 2009.

Baldwin County Fire Rescue, Milledgeville, GA January 2005-January 2007

Part-time/ Volunteer Firefighter

While pursuing bachelor' s degree, worked part- time covering shifts for full- time personnel who were on leave.
Was entrusted to work alone at stations in rural parts of the county that only had one person on- duty during a
shift. Maintained attendance in excess of 80% of emergency calls and training drills and responded to
emergencies via notification by pager.



Gary A Johnson
609 Dallas Drive

Roanoke, Texas 76262

Cell 817- 832- 5469

E-mail: gjohnson@roanokepolice.com

Executive Profile

A professional public safety administrator with more than 26 years of senior management
experience in a modem public safety agency. Known as an innovative leader with a special talent
for problem solving, and providing outstanding service to citizens and employees.   Areas of

strength include:

Strategic Planning Implementing Change
Policy Development Budget Development& Control

Operations Management Citizen& Business Relations

Written& Verbal Communications Training& Staff Development

Professional Experience

City of Roanoke

Assistant City Manager/Chief of Police( 2015— Present)

An executive management position responsible for seventy-one full time personnel and all
public safety operations.  Oversee the creation and administration of five departmental

budgets exceeding 9 million dollars, and provide leadership and guidance to five high level
managers. Project manager for a new digital P25 public safety radio system including all
new equipment in the 911 call center.

City of Roanoke Police Department

Chief of Police( 2003— Present)

An executive management position responsible for thirty-nine full time personnel and all
Police operations. Responsible for policy development and implementation within an ever
changing judicial and legislative environment.    Responsible for the creation and

administration of an annual budget of 5 million dollars, and the allocation of all assigned

resources.

Key Contributions

Reorganized personnel and schedules that resulted in a significant increase in

overall productivity.

Created a positive and collaborative environment with internal and external

stakeholders to identify problems and improve relationships.
Initiated a two part National Night Out event that resulted in a national award.

Created a Citizens Police Academy and Citizens on Patrol organization.

I



Implemented Texas Police Chiefs Best Practices program by directing the
complete re-write of policies and procedures, and meeting 165 strict standards
that allowed the department to become " Recognized Agency" after passing a
two day inspection by outside assessors.
Using a regional approach help to create a multi-agency Swat Team that
dramatically reduced the cost of this specialized service.

City of Watauga, Department of Public Safety

Deputy Director of Public Safety( 1989— 2003)

A senior management position responsible for a staff of fifty-two full time personnel and
all public safety operations.   Areas of responsibility include: police patrol and traffic
enforcement, fire suppression, criminal investigations, community services, departmental
records,  training,  fire inspections,  9- 1- 1 communications,  animal control,  contract

administration, public information, professional standards, and policy development.  The
Deputy Director is also responsible for the creation and administration of the annual
General Fund and Crime Control District budgets that exceed 3. 5 million dollars.

Key Contributions
Implemented scenario based policy training that significantly increased
understanding and compliance with new policies.

Developed and implemented a new departmental salary structure within
budget constraints, thereby greatly reducing employee turnover,
Created a survey card system that gathers citizen input and evaluates
performance of all services rendered.

Authored bid specifications,  evaluated proposals,  recommended final

purchase, and supervised the training and installation of a public safety
software and radio communications system.

Developed a plan and budget proposal for the continuation of a Crime Control

District.   Worked closely with City Council to organize and schedule
presentations made to several key citizen groups that resulted in the
continuation of a one-half cent sales tax to fund the Crime Control District.

Conducted an in-depth analytical analysis of the City' s contract ambulance
service and options for change.  Successfully implemented a City operated
ambulance service within a mandated ninety-day time frame.

Patrol Captain, Police and Fire Services ( 1988- 1989)

A command level position directly responsible for the day-to- day operations and delivery
of first line police, fire, and emergency medical services to the community.  Maintained

staffing levels to ensure adequate personnel resources on a twenty- four hour a day basis.
Responsible for the training and operation of the department' s Special Weapons and
Tactics team and Reserve Police Officer' s Program.

Key Contributions

Created a career development program for commissioned personnel.

Initiated a new process for the testing and evaluation of candidates for the
position of public safety officer.

2



Developed and instituted a system that accommodated the needed shift rotation
while allowing patrol personnel to attend college classes.

Patrol Sergeant, Police and Fire Services ( 1984- 1988)

A first line supervisor position responsible for the activities of four public safety officers
while directly delivering police, fire, and emergency medical services to the community.
Served as the department' s training officer.

Key Contributions

Authored a grant application that resulted in the award of a five-year grant for
a crime prevention officer, a new van, and related equipment.

Co- leader of a dual city murder investigation that led to the arrest and
conviction of the perpetrator.

Instrumental in the formation of a Special Weapons and Tactics Team. Served
as the team's commander for 5+ years.

Successfully planned and executed over seventy high risk narcotic search
warrants without an incident of serious injury to officers or suspects.

Police Officer/PSO, Police and Fire Services ( 1982- 1984)

Delivered first line police, fire, and emergency medical services to the community.
Conducted police patrols and traffic enforcement, investigated crimes, initiated arrests of
suspected perpetrators, extinguished fires, and provided medical treatment to the sick and
injured.

Town of Fairview, Strategic Planning Consultant( April—November, 2000)

Provided professional assistance to a committee of citizens and political leaders in the
development of a five-year strategic plan for the Town' s Public Safety Department. After
a completed plan was in place assisted with the selection of a new Public Safety Director.

Education & Credentials

Master ofPublic Administration (2000)
University of North Texas, Denton, Texas

Member Pi Alpha Alpha National Honor Society

Bachelor ofApplied Arts and Sciences( 1997)

Interdisciplinary Studies, Criminal Justice/Management
Dallas Baptist University, Dallas, Texas

Specialized Training

3



FB1 National Academy( 2001)
Federal Bureau of Investigation

Quantico, Virginia

School ofPolice Supervision ( 1987)
The Southwestern Law Enforcement Institute

Richardson, Texas

Certifications & Licenses

Texas Master Peace Officer License

Texas Peace Officer Instructor License
Texas Advanced Firefighter Certification

F.A.A. Private Pilot License

Professional & Civic Organizations

Texas Police Chief' s Association( 2' Vice President)
North Texas Police Chief' s Association( Past President)

International Association of Chiefs of Police

Denton County Police Chief' s Association
F. B. I. Academy Associates Association
Roanoke Lions Club( Charter Member)

4



PAUL YOUNG
940- 390- 4685

670 W Walcott, Pilot Point, TX 76258

pyoung@cityofpilotpoint.org

Objective

Denco 911 Board

Education

Weatherford College 2013 -- AAS Fire Administration

Weatherford College 2013— AAS Fire Protection Technology
Considered for Phi Theta Kappa

Texas Commission on Fire Protection— Master Firefighter

Texas Commission on Fire Protection Fire Instructor II

Texas Commission on Fire Protection Field Examiner

UT Southwestern EMT Basic 1988

Metrocrest Medical School— Paramedic 1995

National Fire Academy- Fire Service Supervision 2008
Wildland Firefighter I Red Card 2009

Experience

May 2014 - Present
Pilot Point City Council— Place 1

October 1984 - March 1988 Volunteer Firefighter

Lewisville Volunteer Fire Department I Lewisville, TX

March 1988 - September 2014 Firefighter Paramedic

Lewisville FD: Served on the Strategy and goals committee for the Lewisville Fire Department
Trained new paramedics and assisted in continuing education for current paramedics as Field Training
Officer from 2001- 2006

Acted as a Second Driver Engineer from 1990– present

Firefighter/ Paramedic for the Lewisville Fire Department
Fire Dispatcher May 2014– September 2014



2008-2010 Chief Officer

Pilot Point Fire Department

Division Chief of Operations, Assistant Chief and Interim Fire Chief

Directed day to day operations, commanded emergency operations, created budget
Oversaw final inspection and acceptance of new 2000 gallon water tender
Chaired the Brush Truck Spec committee for Pilot Point Fire Department
Wrote and awarded a grant for$ 47,000 from the Assistance For Firefighters fund

2010- 2013 Firefighter/ Paramedic

Texas Motor Speedway
On - track Firefighter/ Jump Medic

2005 - 2010 Pit Road Medic

Texas Motor Speedway

1997 - 2003 Firefighter/ Paramedic

Highland Village Fire Department
Part time Firefighter/ Paramedic

Responsible for training new paramedics and newly hired fire officers
Coordinated renovation and construction of the dormitory for the fire station
Assisted in the transition from an all- volunteer department to a combination department
Substituted for Captains on leave

1998 Paramedic
Pilot Point Ambulance Service

19941996 Volunteer Firefighter
Pilot Point Volunteer Fire Department

Firefighter, Assistant Chief, and Captain

Skills

Computer literate, able to use Windows 10, MS Office 2010, mapping programs
Working knowledge of dealing with underfunded and understaffed fire departments

Familiarity in both rural, and suburban firefighting techniques

Working knowledge of current dispatching systems used by Lewisville FD/ PD

Professional References

ChiefJoe Florentino Chief Ken Swindle
Little Elm Fire Department Krum Fire Department
Little Elm, Tx.      Krum TX
469- 853- 4229 972- 571- 6330

Calvin Allison (ret)

Clear Water, Florida

903- 815- 1582



RESOLUTION NO.                                     

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 

OF LEWISVILLE, TEXAS, APPOINTING ONE MEMBER 

TO THE BOARD OF MANAGERS OF THE DENCO AREA 

9-1-1 DISTRICT. 

 

 WHEREAS, Section 772, Health and Safety Code, provides that two voting members of 

the Board of Managers of an Emergency Communication District shall be appointed jointly by 

all cities and towns lying wholly or partly within the District; and, 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF LEWISVILLE, TEXAS, THAT: 

 SECTION 1.  The City of Lewisville hereby votes for   ________________, as a 

member of the Board of Managers of Denco Area 9-1-1 Emergency Communication District. 

 SECTION 2.  That this resolution shall become effective immediately upon its passage 

and approval. 

 DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

LEWISVILLE, TEXAS, ON THIS THE 18th DAY OF JULY, 2016. 

 APPROVED: 

 

 

 ____________________________________ 

  Rudy Durham, MAYOR 

 

ATTEST: 

 

 

____________________________________ 

Julie Heinze, CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

 

____________________________________ 

Lizbeth Plaster, CITY ATTORNEY 



MEMORANDUM LEWISVILLE

Deep Roots. Broad Wings. Bright Future.

TO:      Mayor Rudy Durham
Mayor Pro Tem TJ Gilmore

Deputy Mayor Pro Tem Leroy Vaughn
Councilman R Neil Ferguson

Councilman Brandon Jones

Councilman Brent Daniels

FROM: Julie Heinze, City Secretary

DATE:  June 14, 2016

SUBJECT:    Consideration of Appointments to the Lewisville 2025 Advisory Board.

ADMINISTRATIVE COMMENTS

Several places on the Lewisville 2025 Advisory Board have reached the end of their term limits
Place Nos 2, 4, 6, and 8). All of these members are requesting to be considered for reappointment.

ANAYLSIS

Data sheets for the following members with an expiring term limit and requesting consideration of
reappointment are as follows: Robert Troyer, Amanda Ferguson, Kristin Green, and Karen Locke.

RECOMMENDATION

That the City Council proceed with the appointment process to the Lewisville 2025 Advisory
Board.



 

 
 

Lewisville 2025 Advisory Board 

Roster/ Terms of Office 

 

 

 
Name                                                             Place No.                      Appointed   Reappointed   Expires 

 

 

July 13, 2016 

 
Derik Hayenga Place No. 1 10/06/2014  6/30/2017 

1661 Castle Rock     

Lewisville TX 75077     

817-808-0461 (c)     

Drhayenga@gmail.com     

     

Robert (Bob) Troyer Place No. 2 10/06/2014  6/30/2016 

1738 Sterling Lane     

Lewisville, TX 75067     

214-222-4141 (c)     

bob.troyer@verizon.net  

 

    

Robert Solete Place No. 3 10/06/2014  6/30/2017 

1737 Mystic Hollow Drive     

Lewisville TX 75067     

972-221-9255 (h)     

972-821-2988 (c)     

rsolete@2020companies.com     

     

Amanda Ferguson Place No. 4 10/06/2014  6/30/2016 

135 West Main Street     

Lewisville, TX 75057     

469-955-8017 (c)     

weplusyou@me.com     

     

Tamela Bowie Place No. 5 10/06/2014  6/30/2017 

1636 Niagara Blvd     

Lewisville TX 75077     

214-478-0293 (c)     

tamelabowie@aol.com     

     

     

 

mailto:dh@ueatexas.com
mailto:bob.troyer@verizon.net
mailto:rsolete@2020companies.com
mailto:weplusyou@me.com
mailto:tamelabowie@aol.com


 

 
 

Lewisville 2025 Advisory Board 

Roster/ Terms of Office 

 

 

 
Name                                                             Place No.                      Appointed   Reappointed   Expires 

 

 

July 13, 2016 

 
Kristin Green Place No. 6 10/06/2014  6/30/2016 

1302 Andrew Court     

Lewisville, TX 75056     

214-729-8733 (c)     

kristin@verdunity.com     

     

Toya Gant Place No. 7 10/06/2014  6/30/2017 

2794 Vista View Drive     

Lewisville, TX 75067     

972-315-6136 (h)     

Luvjones25@msn.com     

 

Karen Locke 

Place No. 8 10/06/2014  6/30/2016 

1420 Bobing Drive     

Lewisville, TX 75067     

972-221-2586 (h)     

214-733-2795 (c)     

lockekk@gmail.com     

     

Ray Hernandez Place No. 9 10/06/2014  6/30/2017 

151 N. Valley Parkway     

Lewisville, TX 75067     

512-667-4098 (c)     

972-436-9571 (w)     

ray@lewisvillechamber.org     

 

 

mailto:kristin@verdunity.com
mailto:Luvjones25@msn.com
mailto:lockekk@gmail.com
mailto:ray@lewisvillechamber.org
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LE ISVILLE
Y. 

Deep Roots. Broad Wings. Bright Future.

LEWISVILLE 2025 ADVISORY BOARD APPLICATION

Name:     gG` e_4_ I 1  Cc 41`:- f'

Address:   7 ..S t1 S 4 Q--r-

r

11 n i L vs e,,,%; ,,, 11s Ix 7SO4; 7

E- mail Address:       U t r r3/ c./     /' I u _ yt' t t"

Home Phone:     Cell Phone:  ' I lq- Z Z`- VNI Work Phone:

Occupation:   D I C.ks yk-  J jer+ f
Employer: S(  S` f

Are you a resident of Lewisville? Yes No Length of residency:

Are you a registered voter?  Yes No Voter registration number:  J 9/

Background

Education:     High School College- Course Study:

Other- explain 01.5 PLIsires
ff

What is your occupational experience?   00-4, cs uJe S'  c3cN ic / 21,a      ©/

41'
a7' rWa nr ,      aha r ie c a r   ( 7 to Cit S' fv    r c. s A

Areas of Interest:      j         op'
r-cSc A 0jU 4'/-D or   D-. V  tip

J

Gtr VI SI ,,,  Z 2S—
Previous and current Dates:    Office(s) held:
volunteer/community service:
Please specify membership and give title and dates, and/or employment with all Boards, Commissions, Corporations, Non- Profit Entities,

Age cies, or other Entities on any gther overnment Board or Cgmmission that you haveheld. Additional' formation may be attached.
r f vh rI      a _a V,st•,  Zoe pro r r&

ICA
ofert d e tri f C c V rr

ur LIT 7 i1

Are yoinvolved in any community activities?  w t Cf e      (10ao     -- h , s7`i c r ca(

Q       ' l ' v f 1t iSY Ou 2r A / I i'a Ac

Have you attended one or more meetings of he board/commission/committee for which you have
applied.: Please check box, if the answer is yes.ry
Reasons for seeking appointment: Please attach a brief narrative outlining your interests and qualifications for seeking
appointment. You may also add a resume or additional information.  Please check box, if resume attached

What do you hope to accomplish by serving on a board or commission?    - T VJ4 - f +e)
1 p

I r



IIIdWIS`' ILLI
Deep Roots. Broad Wings. Bright future.

What else would you like to tell us about yourself?

Please return the completed form to the City Secretary' s Office, City Hall, 151 West Church Street, Lewisville, Texas 75057,
fax to ( 972) 219- 3412, or e- mail to pdominguez(cDcityoflewisville. com to be considered for appointment. Applications are kept
on file for a period of one ( 1) year. After that time it will be necessary to reapply and update the information herein if you wish
to be considered for appointment.

By signing below, you certify that all information on this form is represented accurately. The applicant further authorizes the
City Council, or its designee, to verify any information. The applicant agrees to release and hold harmless the City from all
claims incident to the verification of information contained herein. All information provided is considered public pursuant to the
Texas Public Information Act.

fSignature:  Date:
5



4LEWISVILLE
Deep Roots. Broad Wings. Bright Future.

J

LEWISVILLE 2025 ADVISORY BOARD APPLICATION

Name:       nnQ rI  SSD rV

Address:      " !? i     -nm6yiE Gv
E- mail Address:    i V4S` Qi @,  AL    "(,- ( •Iy

Home Phone:    Cell Phone:  4 4X t I lWork Phone:
Occupation:    A t Employer:

Are you a resident of Lewisville? Yes No Length of residency:

Are you a registered voter?  V Yes No Voter registration number:

Background

Education:     High School College- Course Study:    T 71VOrot

Other- explain

What is your occupational experience?

Areas of Interest:

Previous and current Dates:    Office(s) held:

volunteer/community service:
Please specify membership and give title and dates, and/or employment with all Boards, Commissions, Corporations, Non- Profit Entities,
Agencies, or other Entities on any other government Board or Commission that you have held. Additional information may be attached.

Are you involved in any community activities?

Have you attended one or more meetings of board/commission/committee for which you have

applied.: Please check box, if the answer is yes

Reasons for seeking appointment: Please attach a brief narrative outlining Your interests and qualifications for seeking
appointment. You may also add a resume or additional information. Please check box, if resume attached

What do you hope to accomplish by serving on a board or commission?



L EWISVILLI
Deep Roots. Broad Wings. Bright future.

What else would you like to tell us about yourself?

Please return the completed form to the City Secretarys Office, City Hall, 151 West Church Street, Lewisville, Texas 75057,
fax to ( 972) 219-3412, or e- mail to pdominquezCcilcityoflewisville. com to be considered for appointment. Applications are kept

on file for a period of one( 1) year. After that time it will be necessary to reapply and update the information herein if you wish
to be considered for appointment.

By signing below, you certify that all information on this form is represented accurately. The applicant further authorizes the
City Council, or its designee, to verify any information. The applicant agrees to release and hold harmless the City from all
claims incident to the verification of information contained herein. All information provided is considered public pursuant to the
Texas Public Information Act.

Signature.4'-W/' r'V l Date:  -: 30 Q Q JJ



w     EM .

LEWISVILLE 2025 ADVISORY BOARD APPLICATION

Name: r—

Address:     1602  (Ju(Zkr,,)  ( 4-   LPj)(' syI (  e 7505

E- mail Address:   I f 15- j, 1() UQYAULf11. cc r r'

Home Phone: v t(- 7a   7 Cell Phone:   Work Phone:

Occupation: n(ki r lQQaC  rtt l/ It r7G LL ldEmployer:  VC j-   LU1 4U ,,   rt c .

Are you a resident of Lewisville?    ` w Yes No Length of residency:       LS

Are you a registered voter? 4 Yes No Voter registration number:

Background

Education:     High School ly ICollege- Course Study: C i U i F 11G t f) 0,2 A' I ( 1( I-

Other- explain

What is your occupational experience?   IF 4f,  o 17"1toC- rlluli"i f) J 0X1016 it
i7a_

Of1S l       % ia, 4' rtyi
U

Areas of Interest:

Previous and current Dates:   Office(s) held:

volunteer/community service:
Please specify membership and give title and dates, and/ or employment with all Boards, Commissions, Corporations, Non- Profit Entities,
Agencies, or other Entities on any other govemment Board or C'4mmission that you have held. Additional information may be attached.
1<, i1V1*1 ( Q aojs 1VOVSi    . ot to Ree 613-'; 10/#

1 1t ii14  arlstlt 6111isst.. t cu r• pt

Blurt R  h f' 1 19cod cornml lei .     a0114 ` aO 5

r'1  } c3ct.><    C t'by.a'.    S tt_d,,..   a013 tr?

Are you involved in any community activities?

Have you attended one or more meetings of the board/commission/committee for which you have

applied.: Please check box, if the answer is yes.    I/

Reasons for seeking appointment: Please attach a brief narrative outlining your interests and qualifications for seeking
appointment. You may also add a resume or additional information. Please check box, if resume attached

What do you hope to accomplish by serving on a board or commission? I Liu hoo)TT  (TT e

5-  (ortirtl'l ` Pp   ( Juyl r.  an u  ;(Ij sfe     ;a10
y i r 0 r t til-ld p)h.")   b t crn YlP aw 11



What else would you like to tell us about yourself?

Please return the completed form to the City Secretary's Office, City Hall, 151 West Church Street, Lewisville, Texas 75057,
fax to( 972) 219-3412, or e- mail to I to be considered for appointment. Applications are kept
on file for a period of one( 1) year. After that time it will be necessary to reapply and update the information herein if you wish
to be considered for appointment.

By signing below, you certify that all information on this form is represented accurately. The applicant further authorizes the
City Council, or its designee, to verify any information. The applicant agrees to release and hold harmless the City from all
claims incident to the verification of information contained herein. All information provided is considered public pursuant to the
Texas Public Information Act.

Signature Wc:GL C,-'-       i     , 1' f Date: I I tD



Deep Roots. Broad Wings. Bright Future.

I.. vtfISVILLE 2026 ADVISORY BOARD ARPLICATION

Name: 1 Q renin

Address:     / 1-Mo

E- mail Address:    " i 
G

Home Phone:    5 Cell Phone: c /     Work Phone:     /`

Occupation:   r    '      Employer:

Are you a resident of Lewisville?     I, /' Yes No Length of residency:       30 U r

Are you a registered voter? Yes No Voter registration number:

Background

Education: tlHigh School College- Course Study:

Other- explain

1

What is your occupational experience?

for Ll b

Areas of Interest:   <-   ' rar d

Previous and current Dates:    Office(s) held;

volunteedcommunity service:
Please specify membership and give title and dates, and/or employment with all Boards, Commissions, Corporations, Non- Profit Entities,
Agencies, or other Entities on any other government Board or Commission that you have held. Additional information may be attached.

1 L ` pi' s c1' r 11e J D t

Are you involved in any community activities?  y'1s

Have you attended one or more meetings of be .board/commis' on/colmmittee for which you have
applied.: Please check box, if the answer is yes

Reasons for seeking appointment: Please attach a brief narrative outlining Your interests and qualifications for seeking
appointment. You may also add a resume or additional information. Please check box, if resume attached
What do you hope to accomplish by serving on a board or commission? yZ i1171)' 1Pi 7



LEWISVILLE

Cheep hoots. Broad Wings.Bright Future.

What else would you like to tell us about yourself? T

r

A

r i L l kecen lZ r-'Ai r̀eco -      t

Please return the completed form to the City Secretary' s Office, City Hall, 151 West Church Street, Lewisville, Texas 75057,
fax to( 972) 219-3412, or e- mail to pdominguez c city flewisville.corn to be considered for appointment. Applications are kept
on file for a period of one ( 1) year. After that time it will be necessary to reapply and update the information herein if you wish
to be considered for appointment.

By signing below, you certify that all information on this form is represented accurately. The applicant further authorizes the
City Council, or its designee, to verify any information. The applicant agrees to release and hold harmless the City from all
claims incident to the verification of information contained herein. All information provided is considered public pursuant to the
Texas Public Information Act.

Date: Aq ' ! 
Signature:   

f

I



LEWISVILLE
Deep Roots. Broad Wings. Bright Future.

TO:      Mayor Rudy Durham
Mayor Pro Tem TJ Gilmore

Deputy Mayor Pro Tem Leroy Vaughn
Councilman R Neil Ferguson

Councilman Brandon Jones

Councilman Brent Daniels

FROM: Julie Heinze, City Secretary

DATE:  June 9, 2016

SUBJECT:    Consideration of Acceptance of Resignation of Greg Tierney From Place No. 5
on the Lewisville Parks and Library Development Corporation (4B); Declare

Vacancy Exists on the 4B; and Consideration of an Appointment to Place No. 5
on the 4B.

BACKGROUND

Pursuant to no longer serving on the Lewisville City Council, Greg Tierney has advised City staff
that he wishes to step down from the Lewisville Parks and Library Development Corporation. The
Articles of Incorporation for this board state that the Board of Directors be composed of seven( 7)

persons appointed by the City Council who are residents of the City and that no more than four( 4)
of the seven ( 7) members may be city employees, officers, or members of the City Council.
Currently, the members serving on this corporation are Rudy Durham, TJ Gilmore, Ken Judkins,
R Neil Ferguson, Robert Solete, and Doug Killough. When this Corporation was first formed, the
City Council wanted to have four Council Members serve on this Corporation as well as a
representative from the Park Board.

RECOMMENDATION

It is City staffs recommendation that the City Council accept the resignation, declare a vacancy,
and consider an appointment as set forth in the caption above.



 

 

 

Lewisville Parks  

and  

Library Development Corporation 

Roster/Terms of Office 

 

 
    Name                                                          Place No.                 Appointed   Reappointed   Expires 

 

 

July 13, 2016 

TJ Gilmore Place No. 1 11/05/2012 6/15/2015 6/30/2017 

724 Juniper Ln.     

Lewisville, TX 75077     

469-322-9432 (c)     

tgilmore@cityoflewisville.com      

     

Robert Solete Place No. 2 7/15/2013 6/15/2015 6/30/2017 

1737 Mystic Hollow Dr.     

Lewisville, TX 75067     

972-221-9255  (h)     

rsolete@2020companies.com      

     

Ken Judkins Place No. 3 11/4/2002 6/15/2015 6/30/2017 

1375 Daffodil Ln. Secretary    

Lewisville, TX 75077     

972-317-2369 (h)     

214-766-2614 (c)     

kjudkins@verizon.net     

     

R. Neil Ferguson Place No. 4 7/15/2013 6/15/2015 6/30/2017 

1097 Holly Ln.     

Lewisville, TX 75067     

972-315-8367 (h)     

469-502-8492 (c)     

nferguson@cityoflewisville.com     

     

Greg Tierney Place No. 5 6/15/2015  6/30/2017 

228 N. Kealy     

Lewisville, TX 75057     

214-212-6618 (c)     

gtierney@cityoflewisville.com     

mailto:tgilmore@cityoflewisville.com
mailto:kjudkins@verizon.net
mailto:nferguson@cityoflewisville.com
mailto:gtierney@cityoflewisville.com


 

 

 

Lewisville Parks  

and  

Library Development Corporation 

Roster/Terms of Office 

 

 
    Name                                                          Place No.                 Appointed   Reappointed   Expires 

 

 

July 13, 2016 

 
     

Rudy Durham Place No. 6 7/12/2004 6/15/2015 6/30/2017 

1011 Timber Creek Dr. President    

Lewisville, TX 75077     

214-317-9099 (c)     

rdurham@cityoflewisville.com      

     

Doug Killough Place No. 7 7/21/2008 6/15/2015 6/30/2017 

709 Juniper Ln. Vice-President    

Lewisville, TX  75077     

972-221-1856 (h)     

972-415-8475 (c)     

killoughcd@verizon.net     

 

mailto:rdurham@cityoflewisville.com


ATTENDANCE REPORT
BOARD/COMMISSION REPORTING PERIOD

Animal Services Advisory Committee 04/01/2016 - 06/30/2016
1 of  1

MEMBERS MEETINGSONTH 1 TOTALS
NAME/PLACE NO. JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent

No meeting NM
Greg Tierney NM 0 0

Council Representative NM
Place 1

Denise Jeffery No meeting NM
Vice Chairperson NM 0 0
Citizen at Large NM

Place 2
No meeting NM

Judy Cromwell NM 0 0
Citizen at Large NM

Place 3
No meeting NM

Ethel Strother NM 0 0
Staff Representative NM

Place 4
No meeting NM

Nick Rudolph NM 0 0
Animal Welfare Organization Rep. NM

Place 5
NM

Jeanne Kule no meeting NM 0 0
Citizen at Large NM

Place 6
Suzette Nygaard no meeting NM

Chairperson NM 0 0
Veterinarian Representative NM

Place 7



ATTENDANCE REPORT
BOARD/COMMISSION REPORTING PERIOD

ARTS ADVISORY BOARD 04/01/2016 - 06/30/2016
Page 1 of 2

MEMBERS MEETINGS TOTALS
NAME/PLACE NO. TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent

4/20/16 A
CRAIG ROBERTSON 5/24/16 P

PLACE NO. 1 6/14/16 P 2 1

(Business Located
in Lewisville)

4/20/16 P
AL DE BERRY 5/24/16 A
PLACE NO. 2 6/14/16 A

1 2
(Employed by hotel or 

other attraction)

4/20/16 A
BILL WATSON 5/24/16 P
PLACE NO. 3 6/14/16 A

(Employed by Institution 1 2
Learning in an Art Related

Field)
4/20/16 P

PATSY ROE 5/24/16 P
PLACE NO. 4 6/14/16 P

(Arts Patron) 3 0

4/20/16 P
TONA SVOBODA 5/24/16 P

PLACE NO. 5 6/14/16 P 3 0

(Lewisville Resident)

MONTHS



BOARD/COMMISSION REPORTING PERIOD
ARTS ADVISORY BOARD 04/01/2016 - 06/30/2016

Page 2 of 2
MEMBERS MONTHS TOTALS

NAME/PLACE NO. JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent
4/20/16 P

DR TRACI L. GARDNER-PETTEWAY 5/24/16 P
PLACE NO. 6 6/14/16 P

3 0
(Lewisville Resident)

4/20/16 P
STEVE SOUTHWELL 5/24/16 P

PLACE NO. 7 6/14/16 P 3 0

(Lewisville Resident)

4/20/16 P
KEN LANNIN 5/24/16 P
PLACE NO. 8 6/14/16 P

3 0
CHAIRMAN

(Lewisville Resident)

4/20/16 P
PEGGY ATKERSON 5/24/16 P

PLACE NO. 9 6/14/16 A 2 1

VICE-CHAIRMAN
(Lewisville Resident)

In order to insure that all board/commission members contribute by attending regular scheduled meetings of their respective board/commission,
the Council has directed that attendance records be kept by city staff and forwarded to members for their review.



ATTENDANCE REPORT
BOARD/COMMISSION/COMMITTEE REPORTING PERIOD

CDBG ADVISORY COMMITTEE 04/01/2016 - 06/30/2016
Page 1 of 1

MEMBERS MEETINGS MONTHS TOTALS
NAME/PLACE NO. DATE/TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent

4/5/16 A 4 1
TAMELA BOWIE 4/19/16 P

PLACE NO. 1 5/3/16 P
5/17/16 P
6/7/16 P
4/5/16 P 4 1

ERIC PAGE 4/19/16 P
CHAIRMAN 5/3/16 A

5/17/16 P
6/7/16 P
4/5/16 P 4 1

SARAH MCLAIN 4/19/16 P
PLACE NO. 3 5/3/16 P

5/17/16 A
6/7/16 P
4/5/16 P 4 1

DENIESE SHEPPARD 4/19/16 P
PLACE NO. 4 5/3/16 P

5/17/16 A
6/7/16 P
4/5/16 P 4 1

LATASHIA I. SHERROD 4/19/16 A
PLACE NO. 5 5/3/16 P

5/17/16 P
6/7/16 P



4/5/16 A 4 1
ROBERT PAUL 4/19/16 P
PLACE NO. 6 5/3/16 P

5/17/16 P
6/7/16 P
4/5/16 P 3 2

DEBBIE FU 4/19/16 P
PLACE NO. 7 5/3/16 A

VICE-CHAIRPERSON 5/17/16 A
6/7/16 P

= No Meeting due to lack of quorum.  * designates absence
In order to insure that all board/commission members contribute by attending regular scheduled meetings of their respective board/commission,
the Council has directed that attendance records be kept by city staff and forwarded to members for their review.



ATTENDANCE REPORT
BOARD/COMMISSION REPORTING PERIOD

04/01/2016 - 06/30/2016
Page 1 of 1

MEMBERS MEETINGS MONTHS TOTALS
NAME/PLACE NO. TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent

NM NM NM 0 0
SEAN MICHAEL KIRK

PLACE NO. 1

NM NM NM 0 0
JOHN LYNG
PLACE NO. 2

Appointed 5/2/16
BRANDON JONES
Resigned 4/19/16

NM NM NM 0 0
MARYELLEN MIKSA

PLACE NO. 3

NM NM NM 0 0
ALVIN TURNER

PLACE NO. 4

NM NM NM 0 0
STEPHEN C BYARS

PLACE NO. 5

NM NM NM 0 0
KRISTIN GREEN

PLACE NO. 6

NM NM NM 0 0
JAMES DAVIS
PLACE NO. 7

In order to insure that all board/commission members contribute by attending regular scheduled meetings of their respective board/commission,
the Council has directed that attendance records be kept by city staff and forwarded to members for their review.

CAPITAL IMPROVEMENTS ADVISORY COMMITTEE



ATTENDANCE REPORT
BOARD/COMMISSION REPORTING PERIOD

LEWISVILLE 2025 ADVISORY BOARD 04/01/2016 - 06/30/2016
Page 1 of 2

MEMBERS MEETINGS MONTHS TOTALS
NAME/PLACE NO. TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent

P
NM

DERIK HAYENGA P
2 0

PLACE NO. 1

P
NM

ROBERT (BOB) TROYER A
1 1

PLACE NO. 2

P
NM

ROBERT SOLETE A
1 1

PLACE NO. 3

P
NM

AMANDA FERGUSON P
2 0

PLACE NO. 4



ATTENDANCE REPORT
BOARD/COMMISSION REPORTING PERIOD

LEWISVILLE 2025 ADVISORY BOARD 04/01/2016 - 06/30/2016
Page 2 of 2

MEMBERS MONTHS TOTALS
NAME/PLACE NO. JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent

P
NM

TAMELA BOWIE P
2 0

PLACE NO. 5

P
NM

KRISTIN GREEN A
1 1

PLACE NO. 6

A
NM

TOYA GANT P
1 1

PLACE NO. 7

P
NM

KAREN LOCKE P
2 0

PLACE NO. 8

P
NM

RAY HERNANDEZ P
2 0

PLACE NO. 9

In order to insure that all board/commission members contribute by attending regular scheduled meetings of their respective board/commission,
the Council has directed that attendance records be kept by city staff and forwarded to members for their review.



ATTENDANCE REPORT
BOARD/COMMISSION REPORTING PERIOD

04/01/2016 - 06/30/2016
Page 1 of 1

MEMBERS MEETINGS MONTHS TOTALS
NAME/PLACE NO. TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent

NM
CHARLES EMERY NM 0 0

PLACE NO. 1 NM

NM
SHEILA TAYLOR NM 0 0

PLACE NO. 2 NM

NM
R.L. CRAWFORD NM 0 0

PLACE NO. 3 NM

NM
MARY E. SMITH NM 0 0

PLACE NO. 4 NM

NM
HURL SCRUGGS NM 0 0

PLACE NO. 5 NM

In order to insure that all board/commission members contribute by attending regular scheduled meetings of their respective board/commission,
the Council has directed that attendance records be kept by city staff and forwarded to members for their review.

LEWISVILLE HOUSING FINANCE CORPORATION



ATTENDANCE REPORT
BOARD/COMMISSION REPORTING PERIOD

LEWISVILLE INDUS. DEVEL. AUTH. 04/01/2016 - 06/30/2016
Page 1 of 1

MEMBERS MEETINGS MONTHS TOTALS
NAME/PLACE NO. TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent

NM
R.L. CRAWFORD NM 0 0

PLACE NO. 1 NM

NM
MARY E. SMITH NM 0 0

PLACE NO. 2 NM

NM
LEE MCCLINTON NM 0 0

PLACE NO. 3 NM

NM
HURL SCRUGGS NM 0 0

PLACE NO. 4 NM

NM
CHARLES EMERY NM 0 0

PLACE NO. 5 NM

In order to insure that all board/commission members contribute by attending regular scheduled meetings of their respective board/commission,
the Council has directed that attendance records be kept by city staff and forwarded to members for their review.



ATTENDANCE REPORT
BOARD/COMMISSION REPORTING PERIOD
LEWISVILLE PARKS & LIBRARY 
DEVELOPMENT CORPORATION 04/01/2016 - 06/30/2016

1 of 1
MEMBERS MEETINGS MONTHS TOTALS

NAME/PLACE NO. TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent
NM

TJ GILMORE NM 0 0
PLACE NO. 1 NM

NM
ROBERT SOLETE NM 0 0

PLACE NO. 2 NM

NM
KEN JUDKINS NM 0 0
PLACE NO. 3 NM

NM
R.NEIL FERGUSON NM 0 0

PLACE NO. 4 NM

NM
GREG TIERNEY NM 0 0

PLACE NO. 5 NM

NM
RUDY DURHAM NM 0 0

PLACE NO. 6 NM

NM
DOUGLAS KILLOUGH NM 0 0

PLACE NO. 7 NM
VICE-PRESIDENT



ATTENDANCE REPORT
BOARD/COMMISSION/COMMITTEE REPORTING PERIOD
LIBRARY BOARD 04/01/2016 - 06/30/2016

Page 1 of 1
MEMBERS MEETINGS MONTHS TOTALS

NAME/PLACE NO. DATE/TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent
NM

CHERYL MOORE 5/18/2016 P 1 0
PLACE NO. 1 NM

NM
JENNIFER B LINDE 5/18/2016 P 1 0

PLACE NO. 2 NM

NM
KATHALEEN RODRIGUEZ 5/18/2016 P 1 0

PLACE NO. 3 NM

NM
JEAN FERGUSON 5/18/2016 P 1 0

PLACE NO. 4 NM

NM
GAIL T. ROBISON 5/18/2016 P 1 0

PLACE NO. 5 NM

NM
ROSARIO KLIER 5/18/2016 P 1 0

PLACE NO. 6 NM

NM
CAROLYN RICHARD 5/18/2016 P 1 0

PLACE NO. 7 NM

In order to insure that all board/commission members contribute by attending regular scheduled meetings of their respective board/commission,
the Council has directed that attendance records be kept by city staff and forwarded to members for their review.



ATTENDANCE REPORT
BOARD/COMMISSION REPORTING PERIOD
OIL AND GAS ADVISORY BOARD 04/01/2016 - 06/30/2016

Page 1 of 1
MEMBERS MEETINGS MONTHS TOTALS

NAME/PLACE NO. TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent
NM NM NM

DAVE LEOPOLD NM NM NM 0 0
PLACE NO.1 NM NM NM

NM NM NM
NM NM NM

JENNIFER WHITAKER NM NM NM 0 0
PLACE NO. 2 NM NM NM

NM NM NM
NM NM NM

BOBBY DOLLAK NM NM NM 0 0
PLACE NO. 3 NM NM NM

NM NM NM
NM NM NM

STEVE SOUTHWELL NM NM NM 0 0
PLACE NO. 4 NM NM NM
RESIDENT NM NM NM

NM NM NM
AARON THESMAN NM NM NM 0 0

PLACE NO. 5 NM NM NM
NM NM NM
NM NM NM

KATHI STOCK NM NM NM 0 0
PLACE NO. 6 NM NM NM

NM NM NM
NM NM NM

CAROL M. TOMKOVICH NM NM NM 0 0
PLACE NO. 7 NM NM NM

NM NM NM
In order to insure that all board/commission members contribute by attending regular scheduled meetings of their respective board/commission,
the Council has directed that attendance records be kept by city staff and forwarded to members for their review.



ATTENDANCE REPORT
BOARD/COMMISSION REPORTING PERIOD
OLD TOWN DESIGN REVIEW COMMITTEE 04/01/2016 - 06/30/2016

Page 1 of 2
MEMBERS MEETINGS MONTHS TOTALS

NAME/PLACE NO. TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent
4/11/2016 NQ
4/18/2016 P

CASEY DUNN 5/16/2016 NM
5/30/2016 NM 2 1

PLACE NO. 1 6/13/2016 P
6/27/2016 A

4/11/2016 NQ
4/18/2016 P

AMANDA FERGUSON 5/16/2016 NM
5/30/2016 NM

PLACE NO. 2 6/13/2016 A 2 1
CHAIRPERSON 6/27/2016 P

4/11/2016 NQ
4/18/2016 P

SHARON ELLIS 5/16/2016 NM
5/30/2016 NM

PLACE NO. 3 6/13/2016 P 3 0
VICE-CHAIRPERSON 6/27/2016 P

4/11/2016 NQ
4/18/2016 P

ANDREA FOWLER 5/16/2016 NM
PLACE NO. 4 5/30/2016 NM 2 1

6/13/2016 A
6/27/2016 P



ATTENDANCE REPORT
BOARD/COMMISSION REPORTING PERIOD
OLD TOWN DESIGN REVIEW COMMITTEE 04/01/2016 - 06/30/2016

Page 2 of 2
MEMBERS MONTHS TOTALS

NAME/PLACE NO. JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent
4/11/2016 NQ
4/18/2016 P

DOUG KILLOUGH 5/16/2016 NM
5/30/2016 NM 3 0

PLACE NO. 5 6/13/2016 P
6/27/2016 P

4/11/2016 NQ
4/18/2016 A

BILL PECK 5/16/2016 NM
5/30/2016 NM 2 1

ARCHITECT 6/13/2016 P
(NON-VOTING) 6/27/2016 P

In order to insure that all board/commission members contribute by attending regular scheduled meetings of their respective board/commission,
the Council has directed that attendance records be kept by city staff and forwarded to members for their review.



ATTENDANCE REPORT
BOARD/COMMISSION/COMMITTEE REPORTING PERIOD

PARK BOARD 04/01/2016 - 06/30/2016
Page 1 of 2

MEMBERS MEETINGS MONTHS TOTALS
NAME/PLACE NO. DATE/TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent

4/13/2016 P
JIM DOMER 5/11/2016 N/M 1 0
PLACE NO. 1 6/8/2016 N/M

4/13/2016 A
WILLIAM SHULL 5/11/2016 N/M 0 1

PLACE NO. 2 6/8/2016 N/M

4/13/2016 P
RICHARD OROPEZA 5/11/2016 N/M 1 0

PLACE NO. 3 6/8/2016 N/M

4/13/2016 P
ROBERT TROYER 5/11/2016 N/M 1 0

PLACE NO. 4 6/8/2016 N/M

4/13/2016 P
ROBERT SOLETE 5/11/2016 N/M 1 0

PLACE NO. 5 6/8/2016 N/M
CHAIRMAN

4/13/2016 P
JAMES COLLIER 5/11/2016 N/M 1 0

PLACE NO. 6 6/8/2016 N/M

4/13/2016 P
MICHAEL POPE 5/11/2016 N/M 1 0

PLACE NO. 7 6/8/2016 N/M

In order to insure that all board/commission members contribute by attending regular scheduled meetings of their respective board/commission,
the Council has directed that attendance records be kept by city staff and forwarded to members for their review.



ATTENDANCE REPORT
BOARD/COMMISSION/COMMITTEE REPORTING PERIOD

PARK BOARD 04/01/2016 - 06/30/2016
Page 2 of 2

MEMBERS MEETINGS MONTHS TOTALS
NAME/PLACE NO. DATE/TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent

4/13/2016 P
DAVID ADKISSON 5/11/2016 N/M 1 0

PLACE NO. 8 6/8/2016 N/M

4/13/2016 A
CALLY BROWNING 5/11/2016 N/M 0 1

PLACE NO. 9 6/8/2016 N/M
VICE CHAIRMAN

In order to insure that all board/commission members contribute by attending regular scheduled meetings of their respective board/commission,
the Council has directed that attendance records be kept by city staff and forwarded to members for their review.



ATTENDANCE REPORT
BOARD/COMMISSION REPORTING PERIOD

PLANNING & ZONING COMMISSION 04/01/2016 - 06/30/2016
Page 1 of 2

MEMBERS MEETINGS MONTHS TOTALS
NAME/PLACE NO. TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent

4/5/16 A
SEAN MICHAEL KIRK 4/19/16 A

PLACE NO. 1 5/3/16 P
5/17/16 P 2 3
6/7/16 A
6/21/16 NM

BRANDON JONES 4/5/16 P 2 0
4/19/16 P

JOHN LYNG 5/3/16 P
(APPOINTED 5/2/2016) 5/17/16 P

PLACE NO. 2 6/7/16 P 3 0
6/21/16 NM

4/5/16 A
MARYELLEN MIKSA 4/19/16 P

PLACE NO. 3 5/3/16 P
5/17/16 P 4 1
6/7/16 P
6/21/16 NM

4/5/16 A
ALVIN TURNER 4/19/16 P

PLACE NO. 4 5/3/16 P
5/17/16 P 4 1
6/7/16 P
6/21/16 NM

4/5/16 P
STEPHEN C BYARS 4/19/16 P

PLACE NO. 5 5/3/16 P
5/17/16 A 4 1
6/7/16 P
6/21/16 NM



BOARD/COMMISSION
PLANNING & ZONING COMMISSION 04/01/2016 - 06/30/2016

MEMBERS MEETINGS MONTHS TOTALS
NAME/PLACE NO.

4/5/16 P
KRISTIN GREEN 4/19/16 A

PLACE NO. 6 5/3/16 P
5/17/16 A
6/7/16 P 3 2
6/21/16 NM

4/5/16 P
JAMES DAVIS 4/19/16 P
PLACE NO. 7 5/3/16 P
CHAIRMAN 5/17/16 P 5 0

6/7/16 P
6/21/16 NM

In order to insure that all board/commission members contribute by attending regular scheduled meetings of their respective board/commission,
the Council has directed that attendance records be kept by city staff and forwarded to members for their review.



ATTENDANCE REPORT
BOARD/COMMISSION/COMMITTEE REPORTING PERIOD
TAX INCREMENT REINVESTMENT 
ZONE, NUMBER ONE 04/01/2016 - 06/30/2016

Page 1 of 1
MEMBERS MEETINGS MONTHS TOTALS

NAME/PLACE NO. DATE/TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent
NM

TAMELA BOWIE NM
PLACE NO. 1 6/30/2016 P 1 0

AMANDA FERGUSON NM
 (RESIGNED 6/2016) NM
ANDREA FOWLER 6/30/2016 P 1 0

PLACE NO. 2
NM

SCOTT STRANGE NM
PLACE NO. 3 6/30/2016 A 0 1

NM
KELLIE F. STOKES NM

PLACE NO. 4 6/30/2016 P 1 0
CHAIRPERSON

NM
BILL PECK NM

PLACE NO. 5 6/30/2016 P 1 0

NM
DONNA KEARNS NM

PLACE NO. 6 6/30/2016 A 0 1

STEVE KUZMICH NM
(RESIGNED 6/2016) NM
FRED WHITFIELD 6/30/2016 P 1 0

PLACE NO. 7
In order to insure that all board/commission members contribute by attending regular scheduled meetings of their respective board/commission,
the Council has directed that attendance records be kept by city staff and forwarded to members for their review.
NQ = No Quorum
NM = No Meeting



ATTENDANCE REPORT
BOARD/COMMISSION/COMMITTEE REPORTING PERIOD
TAX INCREMENT REINVESTMENT 
ZONE, NUMBER TWO 04/01/2016 - 06/30/2016

Page 1 of 1
MEMBERS MEETINGS MONTHS TOTALS

NAME/PLACE NO. DATE/TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent
NM

CHIP TABOR NM
PLACE NO. 1 6/30/2016 P 1 0

NM
PHILLIP HUFFINES NM

PLACE NO. 2 6/30/2016 A 0 1

NM
MITCHELLE D. VINER NM

PLACE NO. 3 6/30/2016 A 0 1

BRANDON JONES NM
(RESIGNED) NM
JOHN LYNG 6/30/2016 P 1 0

(APPOINTED 5/2/2016)
PLACE NO. 4

DREW DIETRICH NM
(RESIGNED 6/2016) NM

JAMES DAVIS 6/30/2016 P 1 0
PLACE NO. 5
GENE CAREY NM

NM
TANYA MASSENGALE 6/30/2016 P 1 0

PLACE NO. 6
NM

RONNI CADE NM
PLACE NO. 7 6/30/2016 P 1 0

In order to insure that all board/commission members contribute by attending regular scheduled meetings of their respective board/commission,
the Council has directed that attendance records be kept by city staff and forwarded to members for their review.
NQ = No Quorum
NM = No Meeting



ATTENDANCE REPORT
BOARD/COMMISSION/COMMITTEE REPORTING PERIOD

TRANSPORTATION BOARD 04/01/2016 - 06/30/2016
Page 1 of 1

MEMBERS MEETINGS MONTHS TOTALS
NAME/PLACE NO. DATE/TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent

5-Apr-16 NM
SEAN MICHAEL KIRK 3-May-16 NM

PLACE NO. 1 7-Jun-16 NM

5-Apr-16 NM
JOHN LYNG 3-May-16 NM
PLACE NO. 2 7-Jun-16 NM

Appointed 5/2/16
BRANDON JONES
RESIGNED 4/19/16

5-Apr-16 NM
MARYELLEN MIKSA 3-May-16 NM

7-Jun-16 NM
PLACE NO. 3
ZBOA REP.

5-Apr-16 NM
ALVIN TURNER 3-May-16 NM

PLACE NO. 4 7-Jun-16 NM

5-Apr-16 NM
STEPHEN C. BYARS 3-May-16 NM

PLACE NO. 5 7-Jun-16 NM

5-Apr-16 NM
KRISTIN GREEN 3-May-16 NM

PLACE NO. 6 7-Jun-16 NM

5-Apr-16 NM
JAMES DAVIS 3-May-16 NM
PLACE NO. 7 7-Jun-16 NM
CHAIRMAN

In order to insure that all board/commission members contribute by attending regular scheduled meetings of their respective board/commission,
the Council has directed that attendance records be kept by city staff and forwarded to members for their review.

00

0 0

0 0

00

0 0

0 0

0 0



ATTENDANCE REPORT
BOARD/COMMISSION REPORTING PERIOD
ZONING BOARD OF ADJUSTMENT 04/01/2016 - 06/30/2016

Page 1 of 1
MEMBERS MEETINGS MONTHS TOTALS

NAME/PLACE NO. TYPE JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC Present Absent
4/6/2016 P

TOM JENSEN 5/4/2016 NM 2 0
CHAIRMAN 6/1/2016 P

PLACE NO. 1
4/6/2016 A

ANTONIO GALLIZZI 5/4/2016 NM
VICE-CHAIRMAN 6/1/2016 A 0 2

PLACE NO. 2
4/6/2016 P

JAMES COLLIER 5/4/2016 NM
PLACE NO. 3 6/1/2016 P 2 0

4/6/2016
DOUGLAS HICKS 5/4/2016 NM

PLACE NO. 4 6/1/2016 P 1 0

4/6/2016 A
MARYELLEN MIKSA 5/4/2016 NM

PLACE NO. 5 6/1/2016 P 1 1
P&Z REPRESENTATIVE

4/6/2016 P
WINSTON EDMONDSON 5/4/2016 NM

ALTERNATE #1 6/1/2016 P 2 0

4/6/2016
AUDRA SMOLINSKI 5/4/2016 NM

ALTERNATE #2 6/1/2016

In order to insure that all board/commission members contribute by attending regular scheduled meetings of their respective board/commission,
the Council has directed that attendance records be kept by city staff and forwarded to members for their review.



MEMORANDUM 

 

 

 

TO:  Donna Barron, City Manager 

 

FROM: Melinda Galler, Assistant City Manager 

 

DATE: July 14, 2016 

 

SUBJECT: HEALTH PLAN REPORT 

 

 

BACKGROUND: 

 

The City of Lewisville has provided a health insurance plan through a partially self-insured 

program since 1990 using various Third Party Administrators (TPA) and provider networks. Per 

Administrative Policy 2.15.1 – Comprehensive Medical Plan, the City Manager functions as the 

Plan Administrator and is responsible for the development, administration and execution of the 

plan of benefits.  The policy requires staff to submit a report to Council annually explaining the 

proposed changes to the plan of benefits and changes in employee premiums. 

 

The plan year runs October through September matching the City’s fiscal year.  The partially 

self-funded health plan concept allows staff to set the rates charged to employees for various 

levels of coverage as well as the “employer rate” the City charges itself per budgeted position.  

These rates are based on administrative costs (individual and aggregate stop loss insurance and 

TPA services), claims costs, and medical inflation.  All premiums from both the City and the 

employees are placed in the health fund that was established under Chapter 172 of the Local 

Government Code as a risk pool.  Essentially, a risk pool is a trust for the collection and 

investment of contributions and the payment of benefits.  Once the money is placed into the trust, 

it cannot be used for anything other than the payment of health benefits for City of Lewisville 

employees and retirees and their dependents.  The City strives to balance the reserves to ensure 

the employees are receiving the best benefit with a proper balance between the employer rate and 

the employee rate. 

 

September 30, 2016, will end the third year of a three-year contract with Cigna to provide TPA 

and network provider services.  The City still has the opportunity to renew with Cigna for two 

additional years.  Currently, under the City’s partially self-insured plan, the City is responsible 

for the first $150,000 of each claim with individual stop loss coverage for all claims in excess of 

this amount.  Aggregate stop loss insurance provides overall plan protection by assuring that 

insurance coverage is provided when total claim payments exceed a specified amount.  In the 

current fiscal year, Cigna also has the stop loss contract.   

 

During the 2014-2015 plan year, Cigna paid $2,140,656 in individual stop loss reimbursements.  

From October 2015 to May 2016, Cigna has already paid $2,557,951 in stop loss 
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reimbursements.  Staff estimates up to a 50% increase in Stop Loss premiums for the 2016-17 

plan year equating to a potential increase of $500,000 in annual premiums.  Staff will review the 

final proposals to determine if it is financially more advantageous to increase the individual stop 

loss threshold from $150,00 to $175,000 to mitigate some of the increase in the annual premium 

and will provide a final recommendation to Council in August for approval.   

 

 

ANALYSIS AND RECOMMENDATIONS: 

 

The City of Lewisville continues to see significant increases in costs related to the health plan. 

From FY 2013-14 to FY 2014-15, the City’s pharmacy costs increased by 29.24% and medical 

claims experience increased by 16.25%.  As you will note from the chart below, the double digit 

increases are expected to continue based on the trend to date.  The Stop Loss/Reinsurance 

premiums continue to increase due to the number of large claims.  As of the end of May 2016, 

the Health Plan has 40 members with claims exceeding $25,000 for a total spend of $5,504,981.  

Of that, the City has been reimbursed $2,557,951 in reinsurance payments.  The total claims paid 

as of the end of May was $5,626,678 which means less than 3% of the covered lives have 

accounted for 52% of total dollars spent on claims thus far this fiscal year.  Due to the projected 

claims for the upcoming plan year based on the higher than anticipated medical and pharmacy 

claims combined with the increase in the Stop Loss premiums, plan changes are being 

recommended to find savings. 

 

 

EXPENSES 2013-14 2014-15 Total Increase
RX Costs $1,214,580 $1,569,685 29.24%

Medical/Dental Claims $4,792,641 $5,571,597 16.25%

TPA/Reinsurance/Expenses $1,632,469 $1,752,071 7.33%

TOTAL $7,639,690 $8,893,353 16.41%

EXPENSES 2014-15 2015-16 Estimated Estimated Increase
RX Costs $1,569,685 $1,648,021 4.99%

Medical/Dental Claims $5,571,597 $7,428,000 33.32%

TPA/Reinsurance/Expenses $1,752,071 $2,080,150 18.73%

TOTAL $8,893,353 $11,156,171 19.01%  
 

 

This year, the City of Lewisville joined a number of other metroplex cities in forming the North 

Texas Coalition in an effort to obtain better pricing for facility charges.  The goal was to issue a 

joint Request for Proposals asking for hospital providers to provide a contract that paid facility 

charges at the Medicare rate plus a set percentage.  Unfortunately, only three vendors submitted 

proposals and none provided a proposal based on the Medicare rate plus percentage.  Instead the 
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vendors quoted a percentage discount on the current negotiated contract rates and mandated that 

the plan design be structured to drive all plan participants to use the one hospital provider.  Even 

if the City were able to develop a plan where 100% of plan participants used the same hospital 

provider, the overall savings would be minimal based on the current proposal on the table and 

would create a negative employee reaction.  The idea that 100% of employees be mandated to 

use a single hospital system is also not practical since hospitals often specialize in different areas 

and do not have the resources to treat all conditions.   The negotiations with the vendors are on-

going, and the City of Lewisville will have the opportunity to access any future agreements that 

would be advantageous or provide cost savings.  

 

For Fiscal Year 2016-17, the City will increase its annual contribution per employee from 

$10,353 to $12,353 (19.32%).  This increase in the City contribution is a significant impact to the 

budget and has been absorbed in the FY 2016-17 budget ($1,182,281 General Fund and $182,000 

Utility Fund). In addition to the increase to the employer rate, employee premiums are increasing 

3% on the HRA and H.S.A. plans.  Employees on the CAT Plan premiums have not paid a 

monthly premium for coverage, but beginning in October, they will pay $4 per month on the 

Employee Only Tier.  Dependent tiers on this plan will each increase by $10 each.  The CAT 

plan was originally created to provide employees with an affordable alternative to the more 

expensive H.S.A. and HRA plans.  Over the last few years as the H.S.A and HRA plans 

premiums increased, there has been a shift in participation to the CAT plan.  Employee premiums 

on the CAT plan need to be increased at a higher rate to better align the percentage the City 

contributes compared to the other two plans.   

 

The City will continue to add a $25 per month surcharge for employees who do not participate in 

the wellness screenings and an additional $25 for dependent spouses who do not participate in 

the wellness screenings.  In addition, employees will continue to pay a $25 per month surcharge 

if they use tobacco products. Historically few employees are affected by the surcharge.  This plan 

year, only 51 employees pay a tobacco surcharge and 33 employee pay a wellness surcharge.   

 

The Human Resources staff continues to focus on the Wellness program in an effort to reduce the 

number of chronic illnesses that often result in these large claims.  As you know, Council 

approved an agreement with Marathon Health to open a joint employee clinic with the City of 

Coppell in 2014.  Marathon’s focus is on wellness and prevention; however, patients are also 

encouraged to use the Center for acute care.  

 

While unexpected high claims continue to rise, the Wellness Center has helped to control costs 

for preventive and acute visits as well as improve the health of employees and their dependents.  

For the 12-month period of June 2015 through May 2016, the clinic reported 1,174 Coaching 

visits and 870 Acute Care visits.  Because of the high utilization, the clinical team has the ability 

to identify those that are high risk or have a chronic condition.  Of the 1503 members on the City 
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of Lewisville Health Plan, 651 of those fall into the high and chronic population.  As of the end 

of May, the clinic has engaged 79.11% of those members in treatment or coaching.   

 

The Human Resources staff receives numerous emails and phone calls from employees thanking 

the Council and City staff for providing the Wellness Center and complimenting the Marathon 

staff who run the facility.  Staff has also seen employees whose health was at risk, begin making 

progress toward normal ranges.  Blood Pressure and Cholesterol have been two key areas of 

focus for employees and dependents to improve.  During the past 12-months, he clinic reports 

53% of patients with high blood pressure and 35% with high total cholesterol have made 

progress toward normal range.  These positive changes can be attributed to the medical staff and 

Marathon’s disease management program. 

 

The Wellness Works Health Center is the foundation for the City of Lewisville’s Wellness Plan 

by incenting wellness exams and biometrics for employees and their covered spouses.  The 

participation in the Wellness programs continues to increase annually.  This is the second year 

the City has utilized Marathon’s Wellness Portal to administer and track wellness activities.  

Currently, there are over 150 employees participating in a variety of activities that include the 

Annual 5k, LLELA hike, weekly CrossFit workouts, and counting daily steps with a FitBit 

tracking device.  By participating in these healthy activities, employees earn points throughout 

the year and have the opportunity to receive a wellness incentive.  As part of the incentive for 

year, points are awarded based on the employee’s biometric results.  This is the first step in 

progressing the wellness program from participation based to outcome based. This holds the 

employee more accountable for their health and is a more aggressive approach to wellness.  The 

City was recognized by The American Heart Association as a Gold Fit-Friendly Worksite for 

excelling in create a culture for wellness. 

 

For Fiscal Year 2016-17, staff is recommending that the plan continue to encourage and reward 

participation in the Wellness Program.  To meet the wellness initiative, employees covered under 

the City’s health insurance and any covered spouses are required to complete a biometrics visit at 

the Wellness Works Health Center.  This past year, 89% of employees and 83% of spouses 

completed their biometrics.  This greatly surpasses the national average of 46% participation in 

screening activities, based on a recent RAND employer survey.  It is important to point out again 

that the high participation in the biometric tests gives the clinical staff at the Wellness Center a 

much better opportunity to prevent and treat high-risk chronic conditions.  

 

HEALTH CARE REFORM REQUIREMENTS 

 

For Plan Year 2015-16, Health Care Reform continues its taxes and fees that affect the City of 

Lewisville Health Plan because of the Affordable Care Act (ACA).   Two of these fees, the 
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Transitional Reinsurance Fee and the Patient Centered Outcomes Research Institute (PCORI) 

Fee, are paid to the federal government directly by the City.  

 

The Patient-Centered Outcomes Research Institute (PCORI) Fee helps fund research that 

evaluates and compares health outcomes, clinical effectiveness, and the risks and benefits of 

medical treatments and services. The fee is in effect from 2012 to 2019 and is assessed on each 

covered life (employees, retirees, spouses and dependents).  For 2013, the fee was $1 per covered 

life per year, which equated to $1443 for the City of Lewisville.  In 2014, the fee increased to $2 

per covered life, which equated to $2,916. Beginning in 2015, the fee is indexed for medical 

inflation.  In FY 2016-17, the fee is $2.17 per covered life and is estimated to cost the City 

$3,163.    The fee will not apply to plan years ending after Sept. 30, 2019. 

  

The Transitional Reinsurance Fee will be in place from 2014 to 2016. Reinsurance payments 

made are to reduce the uncertainty of insurance risk in the individual market by partially 

offsetting issuers’ risk associated with high-cost enrollees.  For 2014, the fee was $63 per 

employee covered life equating to $91,476.  That fee dropped to $44 for 2015, which equated to 

$64,181.  In 2016, the fee drops to $27 per covered life and per month with an estimated cost of 

$40,446.  

 

 

PLAN CHOICES AND RECOMMENDED PLAN CHANGES 

 

Currently, the City offers employees a choice between three health plans, which are consumer 

driven plans with higher deductibles and no co-payments.  The City has continued to educate 

employees on becoming wiser consumers of health care by managing their Health 

Reimbursement Account and Health Saving Account funds and with utilizing Flexible Spending 

Accounts. 

 

Below is a plan comparison of the benefits under each medical plan.  Plan design changes that 

apply to all three medical plans for FY 2016-17 are noted below: 

 

 Beginning in October, all three medical plans will require prior authorization for 

outpatient procedures.  Procedures include surgical procedures, high tech radiology, 

injectable drugs, durable medical equipment, home health, and dialysis.  The estimated 

savings of requiring preauthorization is $177,732. 

 

 Step Therapy under the pharmacy benefit on all plans will be phased in this coming plan 

year.  Step Therapy is a prior authorization program that encourages the use of less costly, 

yet effective, medications before costlier medications are approved for coverage.  Step 

Therapy medications are grouped into three “steps”.  Though the Step Therapy 
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requirements vary by condition, in general a participant is required to try at least one Step 

1 medication (usually a Generic) before a Step 2 medication (usually a Preferred Brand) 

is eligible for coverage without prior authorization.  Likewise, you are required to try a 

Step 2 medication before a Step 3 (usual a Non-Preferred Brand).  This program will not 

affect any employee or dependent currently taking a medication listed in the Step Therapy 

program, as they will be grandfathered.  Since this only applies to new prescriptions, there 

is not an immediate savings; however, with the costs of prescriptions increasing every 

year and the new drugs hitting the market, this is a preventive measure to help control 

costs on an on-going basis. 

 

 Spouses of employees who can obtain a qualified medical plan through their employer 

will no longer be eligible for coverage under the City of Lewisville health plan beginning 

October 1, 2016.  However, if an employee currently has a spouse who has the ability to 

obtain a qualified medical plan through their employer and is covered during the 2015-16 

plan year, the employee will be allowed to continue the coverage, but the employee will 

be assessed a $100 monthly surcharge.  If the spouse is dropped from the plan, the spouse 

would no longer be eligible for coverage.  By decreasing the number of spouses on the 

plan, the total claims cost is expected to decrease.  Based on data from the 2014-15 plan 

year, the per member per month average cost for an employee was $529 compared to a 

spouse at $890 which equates to a 78% higher cost for spouses than employees.  Various 

organizations have put this plan change in place with significant savings.  This will be a 

plan change that will likely not be well received by employees.  

 

 

CAT PLAN – (Catastrophic Plan)  

 

 Indemnity Plan (fee for service like the HRA Plan but higher deductibles) 

 Individual in-network deductible is $5,000  

 Out of Pocket Maximum – $1,350  

 Individual out of network deductible is $10,000 and additional $10,000 of out of pocket 

costs necessary to meet the Out of Pocket Maximum. 

 Family in-network deductible is $10,000  

 Out of Pocket Maximum – $2,700 

 Family out of network deductible is $20,000 and additional $20,000 of out of pocket 

costs necessary to meet the Out of Pocket Maximum. 

 90% Coinsurance for use of Cigna Care Designated Provider (narrow network) and 80% 

for all other In-Network providers. 

 Pharmacy Retail: 10% Generic, 30% Preferred Brand, and 40% Non-Preferred Brand to a 

max of $150.   
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 Pharmacy Mail: 10% Generic, 25% Preferred Brand, and 40% Non-Preferred Brand to a 

max of $300.   

 Employees offered voluntary Gap Insurance through fully insured providers to offset the 

high deductible and out-of-pocket costs. 

 

 

HRA PLAN – (Health Reimbursement Plan) Under the Health Reimbursement Account 

(HRA) only the City can contribute funds.   

 

 The HRA plan preferred provider network will shift from the Open Access Plus (OAP) 

network to the LocalPlus Network.  LocalPlus is a smaller network of participating 

healthcare professionals, specialists and hospitals within the larger OAP network.  This 

network is made up of high efficiency doctors and hospitals that have a proven history to 

save dollars based on quality of care and claim spend.  This change in network has an 

estimated plan savings of $289,638.  There will be some disruption with this change since 

only 67% of the providers and facilities utilized by participants within the last 12-months 

will still be In-Network under LocalPlus. 

 City contributes $500 to the HRA account for employee only coverage and $1000 to the 

HRA account for employee plus dependent(s).  Employees who participate in the 

wellness program receive an additional $250 in their account. 

 Unused funds roll over each year. 

 HRA funds are forfeited upon termination from the plan.  

 Individual in-network deductible is $2,000 and additional $4,000 of out of pocket costs 

necessary to meet the Out of Pocket Maximum.  

 Individual out-of-network deductible is $5,900, and the Out of Pocket Maximum is an 

additional $9,500. 

 Family in-network deductible is $4,000 and additional $8,000 of out-of-pocket costs 

necessary to meet the Out of Pocket Maximum.   

 Family out-of-network deductible is $11,800, and the Out of Pocket Maximum is an 

additional $19,000.  

 90% Coinsurance for use of Cigna Care Designated Provider (narrow network) and 80% 

for all other In-Network providers. 

 Pharmacy Retail: 10% Generic, 30% Preferred Brand, and 40% Non-Preferred Brand to a 

max of $150.  

 Pharmacy Mail: 10% Generic, 25% Preferred Brand, and 40% Non-Preferred Brand to a 

max of $300.   

 

 

HSA PLAN – Under the Healthcare Savings Account (HSA) Plan, employees have the 

option of choosing a plan where both the City and the employee can contribute money to 
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the account.  The IRS limits the annual contributions to an HSA.  In 2016, contribution 

limits are $3,350 for employee only and $6,750 for employee plus dependent.  Employees 

over 55 can contribute an additional $1,000. (Maximum includes the City’s contribution.) 

   

 City contributes $500 to the HSA account for employee only coverage and $1000 to the 

HSA account for employee plus dependent(s).  Employees who participate in the wellness 

program receive an additional $250 in their account. 

 Unused funds roll over each year. 

 HSA funds belong to the employee and are portable when the employee terminates from 

the plan.   

 Individual in-network deductible is $3,000 and additional $2,950 of out of pocket costs 

necessary to meet the Out of Pocket Maximum.  

 Individual out-of-network deductible is $7,500 and additional $9,500 of out of pocket 

costs necessary to meet the Out of Pocket Maximum.  

 Family in-network deductible is $6,000 and additional $5,900 of out-of-pocket costs 

necessary to meet the Out of Pocket Maximum  

 Family out-of-network deductible is $15,000 and additional $19,000 of out-of-pocket 

costs necessary to meet the Out of Pocket Maximum  

 90% Coinsurance for use of Cigna Care Designated Provider (narrow network) and 80% 

for all other In-Network providers. 

 Pharmacy Retail: 10% Generic, 30% Preferred Brand, and 40% Non-Preferred Brand to a 

max of $150.   

 Pharmacy Mail: 10% Generic, 25% Preferred Brand, and 40% Non-Preferred Brand to a 

max of $300.   

 

 

 

The employee premiums for Plan Year 2016-17 compared to 2015-16 are detailed below: 

 

PLAN

Employee Only $0 $4 $26 $27 $36 $37 

Employee + Spouse $27 $37 $243 $250 $330 $340 

Employee + Child(ren) $15 $25 $177 $182 $240 $247 

Employee + Family $57 $67 $415 $427 $561 $578 

CATASTROPHIC PLAN

2016-17 

Monthly Rates

2016-17 

Monthly Rates

HSA HRA

2016-17 

Monthly Rates

2015-16  

Monthly Rates

2015-16  

Monthly Rates

2015-16  

Monthly Rates

 
NOTE:   

 Add $25 to all rates if employee does not participate in wellness program 

 Add $25 additional if covered spouse does not participate in wellness program 

 Add $25 if employee is a tobacco user and does not participate in Tobacco Cessation 

Program 
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DENTAL PLAN 

 

There will be no changes to the Cigna dental plan next fiscal year.  However, the premiums for 

dental insurance will increase 3% on October 1, 2016.  Employees who carry dental insurance 

will pay $9 per month in addition to the premium for their health insurance.  The City’s 

contribution for dependents on the dental plan remains at an average of 41%.    

 

CIGNA Dental Plan

Monthly Rates

Employee Only $9 

Employee + Spouse $40 

Employee + Child(ren) $45 

Employee + Family $79  
 

 

VISION PLAN 

 

The City will continue to offer fully insured vision insurance to employees and their dependents 

through Superior Vision with dependent premiums increasing by 3%.  The City will continue 

paying for the employee’s coverage at a rate of $4.15 per month per employee.  Dependents are 

offered coverage with the employee paying 100% of the cost of the dependent coverage under the 

plan.   

 

Block Vision Plan

Monthly Rates

Employee Only $0 

Employee + Spouse $3.86 

Employee + Child(ren) $3.76 

Employee + Family $8.29  
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Retiree Insurance  

 

The retiree premiums for retirees under age 65 are based on the years of service an employee has 

with the City of Lewisville prior to retirement.  The City’s contribution towards the premium is a 

flat rate based on the employee’s tenure with the City.   

 

Currently, the City contributes the following amount towards the retiree premiums: 

 

CITY CONTRIBUTION RATE FOR RETIREES 

25+ 20 -24 15 to 19 10 to 14 Less Than 10 

$470 $432 $395 $358 $320 

CITY CONTRIBUTION RATE FOR SPOUSE 

25+ 20 -24 15 to 19 10 to 14 Less Than 10 

$0 $0 $0 $0 $0 

 

The retiree premiums are determined by taking the City’s contribution and subtracting it from the 

actuary’s “expected cost”.  The difference is the rate charged to the retirees.    

 

The retirees age 65 and older are moved off the City’s active health to a fully insured plan where 

the City pays $50 a month of the fully insured premiums. 
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